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CITY COUNCIL MEETING SPECIAL SESSION & BUDGET WORKSHOP 

Tuesday, September 03, 2024 at 4:30 PM 

City Hall, 102 W. Ashley Wilson Rd, Sweeny, Texas 

MINUTES 

BE IT KNOWN that the City Council of the City of Sweeny met in Special Session on Tuesday, September 03, 
2024 at 4:30 PM. at City Hall, 102 W. Ashley Wilson Rd, Sweeny, Texas with the following agenda.  
CALL TO ORDER/ROLL CALL 
Mayor called the meeting to order at 4:30 PM. 
Neal Bess Jr., Reese Cook, Brian Brooks, John Rambo, and Caniel “Shaun” Massey were in attendance.  
 
PLEDGES & INVOCATION 
Pledges were led by Shaun Massey. Invocation was given by Reese Cook.  
 
CITIZENS WISHING TO ADDRESS CITY COUNCIL 
Susan Pollock, Mac Drive, approached Council on frustrations of the City Manager position. She 
addressed the tree that fell onto her home during Hurricane Beryl, gas utilities, and driveway repairs 
needed.  
 
CONSENT AGENDA 

1. Minutes: Special Session, August 27, 2024 
Mayor Hopkins asked for a motion to approve the minutes.  
Brian Brooks stated so moved.  Neal Bess Jr. seconded.   
Neal Bess Jr., Brian Brooks, John Rambo, and Shaun Massey were in favor.  Reese Cook abstained.  
Motion carried.  
 
REGULAR AGENDA 

2. Discussion and possible action on the Pecan Street Water Line Replacement Project 
Council discussed options and funding requirements for the Pecan Street Water Line Replacement 
Project.   
Neal Bess Jr. motioned to carry over item #2 to next Tuesday’s meeting. John Rambo seconded.   
All in favor. Motion carried. 
  

3. Discussion and possible action to 1107 Estelle sewer issues; Councilman Rambo 
John Rambo stated 1107 Estelle received approximately $17,000.00 in damages to their home during 
Hurricane Beryl from sewer issues. The City lost power and the lift stations were not performing correctly 
as the backup generators were down. The City’s insurance, the homeowner’s insurance, and FEMA has 
denied the claim.  Attorney Stevenson stated the City is not legally responsible due to the Texas Tort Act.  
However, there is a provision in the law that allows Council discretion. Council may pay sewer claims if 
they choose too.   
John Rambo motioned that the City reimburse the Sewell family in the amount of $16,822.00. Brian 
Brooks seconded.   
Discussion: The City needs to look at what was filed (original insurance claim).   
Neal Bess Jr., Brian Brooks, John Rambo, and Shaun Massey were in favor.  Reese Cook opposed.  
Motion carried.  
 
EXECUTIVE SESSION IN ACCORDANCE WITH THE TEXAS GOVERNMENT CODE SECTION 
551.071, 551.072 AND 551.074 
The City Council convened into executive session pursuant to the provision of Chapter 551 Texas 
Government Code, in accordance with the authority contained therein at 4:58 PM.  
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4. Deliberation Regarding Personnel Matters regarding the appointment, employment, evaluation,
reassignment, duties, discipline, or dismissal of a public officer or employee, pursuant to Section 
551.074 of the Texas Government Code; City Manager

OPEN SESSION
The City Council adjourned  Executive Session  at  5:50 PM  and  reconvened  into Open Session  pursuant to
the Provisions of Chapter 551 Texas Government Code and take action, if any, on item(s) discussed during
Closed Executive Session.

5. Any action to Executive Session Item;  Deliberation Regarding Personnel Matters regarding the 
appointment, employment, evaluation, reassignment, duties, discipline, or dismissal of a public 
officer or employee, pursuant to Section 551.074 of the Texas Government Code; City Manager

Neal  Bess Jr.  moved  we accept  and  appoint David Jordan as  Interim  City  Manager.  Shaun  Massey 
seconded.
Discussion:  Reese Cook  stated this  comes with  a  contract  that  Attorney Stevenson  can draft for  the  next 
meeting.
All in favor.  Motion carried.

6.  Budget Workshop

ITEMS OF COMMUNITY INTEREST
Neal  Bess Jr. stated there are additional storms and  the  generators need to be looked at.  There needs
to be a critique  meeting,  with all partners,  after  a  storm.
Reese  Cook  stated the  Farmers Market went well.
David  Jordan thanked Council  for trusting him. Staff,  as a team,  will move forward to get  the City  back on 
solid ground.

ADJOURN REGULAR SESSION
Mayor Hopkins adjourned the meeting at  6:40 PM.

Exhibits Attached

Staff  & Affiliates  Present:
David Jordan, Interim City Manager
RC Stevenson,  Attorney
Karla Wilson, Finance Director/ Personnel Services
Terrence “Tex” Bell, Director of Public Works
Brad Caudle, Police Chief
Roger Barton, Fire Chief
Kaydi Smith, City Secretary

Passed and approved this 17 day of September, 2024.
  Kaydi Smith, City Secretary
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Mayor and Council,

On July 29, 2024, Public Works staff were informed that the resident at 1107 Estelle had
contacted some council members. In reference to sewer backing up and flooding the residence
during Hurricane Beryl.

Public Works Director Terrence Bell and technical advisor David Jordan met with the
homeowner to discuss the issue. During the conversation text messages were observed
between previous city employees and the homeowner.

An agreement was reached that the city would install a backflow valve in the customers service
line. That line was completed within three (3) days.

City staff also found a fitting broken on the suction side of the lift station pump. That has also
been repaired, and to this date the lift station is fully functional.

Exhibit A: Handed out 
during meeting by 
Terrence Bell, Director 
of Public Works



Exhibit B



Exhibit C
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