CITY COUNCIL MEETING SPECIAL SESSION; RESCHEDULED REGULAR SESSION FROM
08/20/24

Tuesday, August 27, 2024 at 6:00 PM
City Hall, 102 W. Ashley Wilson Rd, Sweeny, Texas

MINUTES

BE IT KNOWN that the City Council of the City of Sweeny will meet in Special Session on Tuesday,
Auqust 27, 2024 at 6:00 PM. at City Hall, 102 W. Ashley Wilson Rd, Sweeny, Texas with the following
agenda.

CALL TO ORDER/ROLL CALL

Mayor Hopkins called the meeting to order at 6 PM. Neal Bess Jr., Reese Cook, John Rambo, and
Caniel “Shaun” Massey were in attendance.

PLEDGES & INVOCATION
Pledges were led by Neal Bess Jr. Invocation was given by Attorney Stevenson.

CITIZENS WISHING TO ADDRESS CITY COUNCIL
Karen Tinnon, 1107 Estelle, approached Council regarding a reimbursement of $16,822.00 in losses due
to the City’s sewer flooding her parents’ home during Hurricane Beryl.

Susan Pollock, 1007 Mac Drive, stated she lost her home in Hurricane Beryl and wanted to publicly
thank Lindsay for her help and efforts.

John Richers, West Brazos Drainage District, thanked Councilman Neal Bess for time spent during the
hurricane to allow them to complete drainage work and gave comment and updates on aspects involving
the City.

CEREMONIAL PRESENTATIONS

1. Proclamation: Patriot's Day, September 11
Mayor Hopkins stated the proclamation will be signed and posted in the foyer of City Hall proclaiming
September 11" as Patriot’s Day.

2. MLK Park Pavilion Appreciation Commendation: Phillips 66, Wayman Hutchings & Adeptability,
Southeast Roofing, Shaun Massey, Neal Bess Jr., Parks & Recreation Board, & Sweeny Public
Works Department

3. Employee Recognition for 10 Years of Service; Karla Wilson

4. Recognition and Presentation of Appreciation Plaque for Tim Pettigrew; Councilman from 2016
to 2024
Mayor Hopkins announced all recipients of awards and presented each with certificates for photo
opportunities.

CONSENT AGENDA
5. Minutes: Special Session Budget Workshop, July 23, 2024; Special Session, July 23, 2024, and
Special Sessions & Budget Workshops, July 30, 2024, August 06, 2024, and August 13, 2024.
John Rambo moved we approve the minutes of the Special Session Budget Workshop, July 23, 2024;
Special Session, July 23, 2024, and Special Sessions & Budget Workshops, July 30, 2024, August 06,
2024, and August 13, 2024. Neal Bess Jr. seconded. All in favor. Motion carried.
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6. July 2024 Financial Reports (Unaudited)
Finance Director gave Council hard copies of the General and Enterprise financial reports; included as
an exhibit attached. Discussion only.

7. Public Works Department Update; Gas Compliance & Streets
Public Works Director gave an update on the Public Works Department along with Technical Advisor,
David Jordan.

8. Update to City Council and general public on condition of Back Yard Park and plans to re-open
park.
City Manager gave the update on Backyard Park as it is still closed and sustained substantial damage
during the hurricane.

9. Update and presentation on status of grant applications and capital and special projects.
City Manager gave an update of grant applications, grants awarded, and large projects in progress.

REGULAR AGENDA

10. Discussion and possible action to agenda request for usage of the Gazebo Park for Halloween

in the Park; Kasey Kennedy

Kasey Kennedy, Assistant Fire Chief with the Old Ocean Volunteer Fire Department, is requesting usage
of the Gazebo Park on October 26, 2024 from 6-9pm for the annual Halloween in the Park previously
held by Dr. Leal.
Shaun Massey motioned to allow Old Ocean Fire Department and Sweeny Fire and Rescue to use the
Gazebo Park for October 26, 2024 from 6-9 p.m. for the annual Halloween in the Park. John Rambo
seconded. All in favor. Motion carried.

11. Discussion and possible action on a request from donor for a variance to all building codes for
the construction of a new, city-owned animal services building.

Leigh Ann Thornton expressed frustration as the amount of time and money the project is taking. She
was requesting a variance from codes as engineering is costly. She has obtained donated services and
those timeframes are expiring in the near future. Kacey Roman, building inspector, gave Council
information on building code requirements, state law, and insurability. She suggested completing this
project in phases and using the shelter as an accessory building. She additionally is willing to donate her
plan review and inspection services for this project. Neal Bess Jr. directed to have the City Manager, Ms.
Thornton, Kacey Roman, Fire Marshal Devin Lemon, and David Jordan to come up with a plan by next
month to get the ball rolling.

12. Discussion and possible action on granting a variance Section 92.01 of the Sweeny Code of
Ordinances to allow burning of debris along Stevenson Slough, the natural drainage ditch, at the
Prayer Garden.
City Manager stated there are large piles of debris that is inaccessible with heavy equipment and are
requesting to burn in place.
Shaun Massey motioned to approve the variance of Section 92.01 of the City’s Code of Ordinances to
allow burning of debris if piles are inaccessible with heavy equipment and if burning is the only way to
remove the debris, staff will work with other entities to help with fire watch in conjunction with the Fire
Marshal and Fire Department for a plan. Neal Bess seconded. Neal Bess Jr., Brian Brooks, John Rambo,
and Shaun Massey were in favor. Reese Cook abstained. Motion carried.

13. Discussion and possible action on presentation of FY25 Sweeny Beautification budget for

Council’s consideration and approval.
Sanci Kennedy, Vice President, approached Council for the Sweeny Beautifications’ budget.
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John Rambo moved to approve the proposed Fiscal Year 25 Sweeny Beautification budget with fund
balance transfer. City Manger stated the fund balance transfer has been completed and updated.
Rambo stated as presented. Shaun Massey seconded. Neal Bess Jr., Brian Brooks, John Rambo, and
Shaun Massey were in favor. Reese Cook abstained. Motion carried.

14. Discussion and possible action to appoint a City Official to the Fire Department Pension Board.
City Secretary stated former Councilman Mark Morgan Jr. was the City Official appointed to the board
previously. Fire Chief Barton has recommended Councilman Massey as the new representative.

Brian Brooks stated so moved. John Rambo seconded. Neal Bess Jr., Reese Cook, Brian Brooks, and
John Rambo were in favor. Shaun Massey abstained. Motion carried.

15. Discussion and possible action on request for a budget amendment to make final payment to
contractor for Hurricane Beryl debris removal.

Reese Cook moved the City approve MG Services invoice, number 7765, to be funded from the General
Fund Account $69,585.02, Disaster Contingency $106,275.82, and TxPool $51,801.66; totaling
$227,662.50. Neal Bess Jr. seconded. All in favor. Motion carried.
Neal Bess motioned for a FY 23-24 budget amendment to add expenditure line item 50-40-6001, Debris
Removal in the amount of $341,250.00 with funds from Disaster Contingency Fund Balance of
$219,863.32, TxPool balance of $51,801.66 and General account balance of $69,585.02. Brian Brooks
seconded. All in favor. Motion carried.

16. Discussion and possible action to terminate the disaster declaration issued July 7th, 2024 in
response to Hurricane Beryl
Reese Cook moved to keep the Disaster Declaration, Resolution 21-111, in effect. Shaun Massey
seconded. All in favor. Motion carried.

17. Sweeny Economic Development Corporation's Proposed FY 2024 / 2025 Budget
Devin Lemon, President, presented the budget. Finance worked with Council and determined $3330.72
and $3388.19 are to be removed from payroll liabilities on proposed budget.
Neal Bess Jr. moved we approve EDC budget with the corrections made tonight. John Rambo
seconded.
Discussion: Brian Brooks is concerned about the SEDC budget. Feels they did a great job in the City
and getting Industrial Park setup. Not much more growth in Sweeny and would like future funds of
SEDC to be mainly for paying off Industrial Park and electricity and to not go towards a high employee
salary, fireworks, and a city publication. Would like to see majority of sales tax dollars to pay off debt.
Devin Lemon stated they have three people interested in coming.
Neal Bess Jr., John Rambo, and Shaun Massey approved. Reese Cook and Brian Brooks opposed.
Motion carried.

18. Discussion and possible action on natural gas distribution system regulatory compliance.
City Manager stated the City has been fined $4,500.00 and have presented a plan for corrections to the
Railroad Commission, in which has accepted.
Neal Bess Jr. moved we pay the $4,500.00 and follow corrective actions for compliance in the future by
December 31st at 8%. Seconded by John Rambo. Neal Bess Jr., Brian Brooks, John Rambo, and
Shaun Massey approved. Reese Cook opposed. Motion carried.

19. Discussion and possible action to annual interlocal agreement with Brazoria County for
construction, improvement, maintenance, and/or repair of streets.
Neal Bess Jr. motioned to have the annual interlocal agreement with Brazoria County for construction,
improvements, maintenance, and repair of streets. Shuan Massey seconded. All in favor. Motion
carried.
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20. Discussion and possible action to Resolution 24-112, designating authorized signatories for
contractual documents and documents requesting funds pertaining to the CDBG-MIT General
Land Office State Contract No. 22-082-007-D205.
City Manager stated this to formalize signatories in approving an amendment, removing the Assistant
City Secretary and replacing with the Finance Director.
Mayor asked for a motion to make signatory changes. Brian Brooks stated so moved. Neal Bess Jr.
seconded. All in favor. Motion carried.

21. Discussion and possible action on agenda request received on communication expectations
between Council Members and City Manager; Councilman Brooks.
Councilman Brooks expressed concern over prior communications and wanted confirmation as to how
future communication should be directed between Council members and the City Manager.
Discussion Only; No action.

22. Discussion and possible action to agenda request received to include consent agenda items,
including but not limited to, Minutes, Financial Statements, Personnel Status/Vacancies, Critical
Equipment Report, & Project Status Report, to City Council Agendas; Councilman Cook

Reese Cook moved we include on consent agenda of all regular Council meetings, the minutes, current

financial statements, personnel status and vacancies, critical equipment report, and project status report.
Shaun Massey seconded and to add in a report for backup generator for hourly activated self test. All in
favor. Motion carried.

Mayor announced a two minutes recess 8:28 PM. Reconvened at 8:37 PM.

23. Discussion and possible action on tax rate proposals.
Neal Bess Jr. moved to approve setting a public hearing on the proposed tax rate of the Voter Approval
property tax rate, $0.612235 / $100, for September 10", 2024 at 4 p.m. at Sweeny City Hall, located at
102 W. Ashley Wilson Road, Sweeny, Texas 77480. This proposed tax rate consist of Maintenance and
Operations and a debt rate consisting of $0.077589.

Reese Cook seconded. Mayor Hopkins repeated the motion in full. Discussion: Councilman Bess asked
about our next Budget Workshop. Attorney Stevenson stated we can make cuts to support going less,
but we could not go more.

Voting FOR: Neal Bess Jr., Reese Cook

Voting AGAINST: Brian Brooks, John Rambo, and Shuan Massey

Mayor Hopkins was present and not voting. Motion failed.

Council continued to discuss tax rates.

Reese Cook moved to approve setting the public hearing on the proposed tax rate, exceeding the Voter
Approval property tax rate, $0.635481 / $100, for September 10", 2024 at 4 p.m. at Sweeny City Hall,
located at 102 W. Ashley Wilson Road, Sweeny, Texas 77480. This proposed tax rate consist of
Maintenance and Operations and a debt rate consisting of $0.077589.

Brian Brooks seconded. Mayor Hopkins restated the full motion.

Voting FOR: Neal Bess Jr., Reese Cook, Brian Brooks, John Rambo

Voting AGAINST: Shaun Massey

Mayor Hopkins was present and not voting. Motion Carried.

24. Discussion and possible action to set a proposed tax rate, take a record vote of the proposed

tax rate, and schedule a public hearing for proposed tax rate.
Discussed in prior.
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25. Discussion and possible action to schedule a public hearing for the Fiscal Year 2024 - 2025
Annual Budget.
Reese Cook moved to schedule a public hearing for the Fiscal Year 2024/2025 annual budget for
September 10, 2024 at 4 PM. Brian Brooks seconded. All in favor. Motion carried.

26. Discussion and possible action to establish the next Special Session Budget Workshop.
Shuan Massey motioned to have the special meeting for budget workshop for 09/03/2024 at 4:30 PM.
John Rambo seconded. All in favor. Motion carried.

27. Discussion and possible action to procedures, establishment, and requirements of a Charter
Review and Charter Review Committee.
Discussion Only.

EXECUTIVE SESSION IN ACCORDANCE WITH THE TEXAS GOVERNMENT CODE SECTION
551.071, 551.072 AND 551.074
Mayor Hopkins closed Regular Session at 9:34 PM.; opening Executive Session.

The City Council will now convene into executive session pursuant to the provision of Chapter 551 Texas

Government Code, in accordance with the authority contained therein:
28. Deliberation Regarding Personnel Matters regarding the appointment, employment, evaluation,

reassignment, duties, discipline, or dismissal of a public officer or employee, pursuant to Section

551.074 of the Texas Government Code; City Manager performance and evaluation process.

OPEN SESSION
Mayor Hopkins closed Executive Session at 11:15 PM.; Re-convening into Open Session

The City Council will now adjourn Executive Session, reconvene into Open Session pursuant to the
Provisions of Chapter 651 Texas Government Code and take action, if any, on item(s) discussed during

Closed Executive Session.
29. Action, if any, on item discussed during Closed Executive Session pursuant to Section 551.074
of the Texas Government Code; Deliberations Regarding Personnel Matters.
John Rambo motioned to formally accept the resignation letter of Lindsay Koskiniemi, current City
Manager of City of Sweeny, with the stipulation of two months pay, price of laptop, $1,700.00, paid to
her, and her vacation pay. Brian Brooks seconded. Neal Bess Jr., Brian Brooks, John Rambo, and
Shaun Massey were in favor. Reese Cook Opposed. Motion carried.

ITEMS OF COMMUNITY INTEREST

Neal Bess Jr. stated Beautification’s farmers market is this weekend.

Reese Cook thanked Lindsay for her time here and luck in future endeavors.
John Rambo thanked Lindsay for her time.

Shaun Massey continued saying he appreciated it.

Mayor Hopkins thanked Lindsay.

ADJOURN REGULAR SESSION
Mayor Hopkins adjourned the meeting at 11:19 PM.

Exhibits Attached.

Staff or Members Present

City Manager, Lindsay Koskiniemi
Police Chief, Brad Caudle

Director of Public Works, Terrance Bell
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Finance Director / Personnel Services, Karla Wilson
City Secretary/ Developmental Services, Kaydi Smith
Technical Advisor, David Jordan

EDC/Beautification Affiliates

EDC President, Devin Lemon

EDC Vice President, Jenny Massey
Beautification’s Vice President, Sanci Kennedy

Passed and approved this 3rd day of September, 2024.

Kayddl Smuitiv
Signer ID: CTYWKPIF11...

Kaydi Smith -- City Secretary
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AGENDA MEMO

Business of the City Council
City of Sweeny, Texas

-l

Meeting Date 8/27/2024 Agenda ltems

Approved by ’ L :
City Manager Presenter(s) Lindsay Koskiniemi, Karla Wilson
Reviewed by : A

City Attorney Department City Manager , Finance Department
Subject Budget Amendment for Hurricane Beryl Debris Removal

Council Strategic | This meets the strategic goal of Government Sustainability by protecting
Goals the City’s financial integrity and ensuring government transparency.

Hurricane Beryl Debris Removal requested funding schedule
MG Services Invoice 7765 dated 8/14/24 $227,662.50

Attachments / MG Services Invoice 7764 dated 8/07/24 $113,587.50
Supporting MG Services Estimate 1515 dated 7/15/24 $341,250.00
documents Hurricane Beryl Debris Removal Load Estimate Narrative

West Brazoria County Drainage District Purchase Order $35,000.00

Expenditure Required: $341,250.00
Financial Amount Budgeted: NONE
Information Accgynt Number: e

Additional Appropriation Required: | $341,250.00

Additional Account Number:

Executive Summary
Council awarded MG Services the agreement for Hurricane Beryl Debris Removal to remove
35,000 cubic yards of debris at $9.75/cubic yard, total $341,250.00.

A PO was issued on 7/12/2024 to West Brazoria County Drainage District for removal of
downed trees for $35,000.

FY 23-24 Budget has no allocation for debris removal; a budget amendment is requested to
complete payment to MG Services and West Brazoria County Drainage District.

See attached Hurricane Beryl Debris Removal funding schedule for requested funding
calculations.

A budget amendment is requested to fund the debris removal according to the Hurricane Beryl
Debris Removal schedule attached.



AGENDA MEMO

Business of the City Council
City of Sweeny, Texas

Recommended Action
Staff recommends a FY23-24 budget amendment to add expenditure line item 50-40-6001,
Debris Removal, in the amount of $376,250.00 ($341,250.00 plus $35,000.00) with funding from
Disaster Contingency Fund Balance of $219,863.32, Texpool Accounts Balance of $51,801.66,
and General Account Fund Balance of $104,585.02, with funds from Texpool Accounts
previously designated for the lead and copper survey being reallocated to debris removal.

A budget amendment for the lead and copper survey will be presented next month.
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10235 FM 524 Rd
Sweeny, TX 77480

Phone # (979) 548-3079

S E RV I G E S Invoice

Bill To (" Date 8/14/2024 )
City of Sweeny ;
PO Box 248 Invoice No. 7765
Sweeny, TX 77480 P.O. No.
e Terms Due on receipt

Project Location

Service Date

Item Detail of Work Qty | Rate/Hr | Amount

Debris Pick up and Haul off of Hurricane Beryl Debris 227,662.50| 227,662.50
Remaindered of balance of Estimate 1515 All
work is complete

RECENVER

B
\m AUG 15 2024 \ Total $227,662.50

Thank you for your business.

By




SERVICES

10235 FM 524 Rd
Sweeny, TX 77480

Phone #

(979) 548-3079

Invoice
Bill To [ Date 8/7/2024 )
City of Sweeny :
PO Box 248 Invoice No. 7764
Sweeny, TX 77480 P.O. No.
N Terms Due on receipt
Project Location

Service Date

Item

Detail of Work

Qty | Rate/Hr | Amount

Debris Pick up and Haul off Hurricane Debris. 1/3 11,650
debris has been picked up and hauled off.

9.75| 113,587.50

Thank you for your business.

Total

$113,587.50




» MG Services

10235 I'M 524 Rd

N2zl2yv
HMenn 10

Estimate

S\\/ecn)l, 'I‘X 77480 Date Estimate #
7/15/2024 1515
Name / Address
Cily of Sweeny
PO Box 248
Sweeny, TX 77480
Project
Description Qty Rate Total
Pick up and Haul off Hurricane Beryl Debris - 35,000 850 29] .00
Approximately 35,000 yds of hurricane debris, pick up and haul to
Industrial Park Burn site. A5 A4, 260
‘Thank you for your business.
Total $297.500.00




CITY OF SWEENY

HURRICANE BERYL DEBRIS REMOVAL LOAD ESTIMATE

NARRATIVE

Around the second week of August 2024, |, Lindsay Koskiniemi, visited the site where MG Service
was taking debris from Sweeny. | estimate the pile was approximately 12 feet tall in height and
and at least the length of a football field. The crew was still bringing in loads.

The job was substantially completed on August 16, 2024.
On August 23, 2024, | went to the site and observed a compressed pile measuring 345 linear

feet in length and 225 linear feet across standing approximately 12 feet tall.
Based on a cubic yardage calculation, that is 34,500 cubic fee of debris.

Length 345
Width 225
Height 12
/CY 27

TOTALCY 34,500

When the debris was collected, it was condensed into the trucks. After the debris had been
placed at the destination, it was crushed down at the site to begin organic processing.
Therefore, it is a reasonable assumption that there were more than 34,500 cubic yards of debris.
Accounting for condensed and shrunken loads, we believe that was a total of

1300 loads collected and removed from Sweeny.

i



CITY OF SWEENY PURCHASE ORDER

PO BOX 248

SWEENY, TEXAS 77480 LK-EMERGENCY-072024-01
Phone: (979) 548-3321

Fax: (9879) 548-7745 DATE 07.12.2024

PURCHASING INFORIMATIOHN

JOHN RICHERS Funding: | DISASTER CONTINGENCY

979.285.8564

ITEM # DESCRIPTION QTY UNIT PRICE TOTAL

EMERGENCY PROVISION OF HEAVY
EQUIPMENT AND LABOR TO REMOVE 35,000.00
DOWNED TREES.

Comments or Spacial Instructions

APPROVED FOR EMEGENCY REMOVAL OF DOWNED TREES THROUGHOUT CITY IN RESPONSE TO RECOVERY
EFFORTS - HURRICANE BERYL THIS AMOUNT MAY INCREASE WITH WORKLOAD THIS PURCHASE WILL BE
ELIGIBLE FOR REIMBURSEMENT THROUGH FEMA

IMPORTANT:
fbove Order Number must appear on all correspondence, invoices packages and shipping papers Notify us immediately if you are unable

to ship complete order by date specified. Your acceptance of th s order i1s your warranty to us that you are complying with the U S Fair Labor
Standards Act of 1888, as amended, and we reserve (he right to refuse merchandise not in strict accordance with this order

DEPARTMENT DIRECTOR

ANCE mdecroa(‘trrv MANAGER _~

-

vecd glzlzy



SWEENY BEAUTIFICATION
FISCAL YEAR 2024-2025 PROPOSED BUDGET
*NOT YET APPROVED BY CITY COUNCIL

REVENUES ANTICIPATED REVENUE
HALLOWEEN 5K 100
FALL DANCE 2,000
FALL BAKE SALE 1,000
CHRISTMAS IN THE PARK 870
VALENTINES DANCE 2,240
FARMER'S MARKET 2,000
PRIDE DAY 10,620
ADOPT-A-SPOT 200
MARDI GRAS 1,270
TOTAL ANTICIPATED REVENUE $ 20,300
EXPENSES
EVENTS
NATIONAL NIGHT OUT 100
SJH FALL DANCE 500
SJH VALENTINE'S DANCE 1,000
CHRISTMAS EVENTS 2,575
MARDI GRAS 2,000
PRIDE DAY 13,950
$ 20,125
PROGRAMS
ADOPT-A-SPOT 200
YARD OF THE MONTH 100
$ 300
OPERATIONS
CONEX STORAGE 2,000
KTB DUES & MEMBERSHIPS 350
OFFICE SUPPLIES 200
OPERATIONAL SUNDRY 975
$ 3,525
PROJECTS
MONUMENTS/PARK 3,000
COMMUNITY UPGRADES 1,500
$ 4,500
TOTAL EXPENSE $ 28,450
PROJECT YEAR-END BALANCE $ (8,150)
TRANSFER IN FROM FUND BALANCE $ 8,150

PROJECTED ENDING BALANCE $0



PROPOSED ADOPTED YTD ACTUAL ACTUAL ACTUAL
Category 2022 - 2023 2024 - 2025 2023 -2024 2023 - 2024 FY 2023 FY 2022
Sales Tax Revenue $240,000.00 $150,000.00
Interest Income $300.00 $5,000.00
Block Grant Reimbursement $9,990.00
$240,300.00 Total $164,990.00 $0.00 $0.00 $0.00 $0.00

Phone/Internet $2,200.00 $2,200.00
Rent - Storage $900.00 $1,680.00
Postage $100.00 $100.00
Office Supplies $3,500.00 $1,000.00
Quickbooks for Payroll and quickbooks monthly employee charge $900.00
$247,000.00 Total $5,880.00 $0.00 $0.00 $0.00 $0.00

Employe:

e Salary without insurance - 1714.70 x 24 $43,000.00 $41,152.80
Medical Insurance -- $130.72 x 24 $3,137.28
Federal Income Tax -- $138.78 x 24 $1,500.00 $3,330.72
Medicare -- $26.76 x 24 $642.24
$2,745.84

Social Security - $114.41 x 24

$298,200.00 Total

$54,397.07

$0.00

$0.00 $0.00 $0.00

Legal Services $1,000.00 $5,000.00
Mowing Industrial Park $1,000.00 $5,000.00
$1,000.00 Total $10,000.00 $0.00 $0.00 $0.00 $0.00

Public Hearing Notices $1,000.00 $500.00
City Publication $10,000.00 $5,000.00
$11,000.00 Total $5,500.00 $0.00 $0.00 $0.00 $0.00

Sales Tax Training $600.00 $200.00
Executive Director Training $2,000.00 $500.00
Mileage Reimbursement $500.00
Alliance Meetings $400.00 $400.00
$3,000.00 Total $1,600.00 $0.00 $0.00 $0.00 $0.00

The Economic Development Alliance $6,000.00

$500.00

Texas Economic Development Council $525.00

$550.00

$6,525.00 Total

$1,050.00 $0.00 $0.00 $0.00 $0.00

Principal $14,000.00 $16,271.72
Interest $85.00 $43,639.84
$14,085.00 Total  $59,011.56 $0.00 $0.00 $0.00 $0.00

Block Grant $50,000.00

$19,990.00

Total

$19,990.00 $0.00 $0.00 $0.00 $0.00

Fireworks - 4th of July $8,500.00 $10,000.00
$8,500.00 Total $10,000.00 $0.00 $0.00 $0.00 $0.00

EXPENSES TOTAL $168,328.63 $0.00 $0.00 $0.00 $0.00

REVENUE TOTAL $164,990.00 $0.00 $0.00 $0.00 $0.00

BALANCE ($3,338.63) $0.00 $0.00 $0.00 $0.00

CAPITAL IMPROVEMENT PROJECT(S)

$240,000.00

$255,871.88

$240,000.00 Total

$255,871.88 $0.00 $0.00 $0.00

$540,000.00 Total  $259,252.05 $0.00 $0.00 $0.00 $0.00
CIP EXPENSES TOTAL  $259,252.05 $0.00 $0.00 $0.00 $0.00
REVENUE TOTAL $255,871.88 $0.00 $0.00 $0.00 $0.00

BALANCE ($3,380.17) $0.00 $0.00 $0.00 $0.00



vy | CITY OF SWEENY

102 W. Ashley WilsonRd. ¢ POBox248 e Sweeny, Texas 77480 e P:(979) 548-3321

Scenario 1:
Using No New Revenue Tax Rate of $0.590401 / $100
Debt repayment: General Fund $84,800, Enterprise Fund $522,460

Although proper to pay for the debt from the funds for which the debt was issued, the bond covenants
provide that taxes can be raised to make debt payments. Allocating the debt as it was intended for
payment disproportionately burdens the Utility Fund with a projected balance with a deficit of
($121,526).

In the General Fund, the projected ending balance is ($135).

**This option is not recommended, as it would require transfers in from fund balance in both major
funds of the City’s budget. Rather, it is recommended that we adopt a budget using a more
proportionate allocation of debt among the General and Enterprise Funds.

Scenario 2:
Using the Voter Approval Tax Rate (VATR) of $$0.612235/ $100
Debt repayment: General Fund: $207,260, Enterprise Fund $400,000

This option provides relief to the Enterprise Fund by paying for a portion of the debt from property
taxes, consistent with the bond covenants for all debt issues. Allocating more debt to be paid from
the General Fund is more in line with debt rates adopted in recent years.

Enterprise Fund revenues, as proposed in this scenario, total $1,880,350 and expenses $1,879,416,
leaving the EF a balance of $934.

General Fund revenues, as proposed in this scenario, total $2,955,745 and expenditures $3,021,189,
leaving a deficit of ($65,444).

**This option would require a transfer in from fund balance in the deficit amount. This scenario is not
recommended, because we do not want to “borrow” against ourselves, as our cash flows indicate
less revenues.

Scenario 3:
Increasing above VATR by $0.03 for a rate of $0.642235/ $100
Debt repayment: General Fund: $207,260, Enterprise Fund $400,000

This option provides relief to the Enterprise Fund by paying for a portion of the debt from property
taxes, consistent with the bond covenants for all debt issues. Allocating more debt to be paid from
the General Fund is more in line with debt rates adopted in recent years.



- CITY OF SWEENY

102 W. Ashley WilsonRd. ¢ POBox248 e Sweeny, Texas 77480 ¢ P:(979) 548-3321

Enterprise Fund revenues, as proposed in this scenario, total $1,880,350 and expenses $1,879,416,
leaving the EF a balance of $934.

General Fund revenues, as proposed in this scenario, total $3,021,189 and expenditures $3,034,271,
leaving a projected ending balance of $13,082

OR, if Council is only interested in balancing the budget, a rate of $.0637235 / $100 would be needed
to make revenues match expenditures.

**Scenario 3 is recommended to provide debt relief in the Utility Fund, to raise enough funds to cover
expenditures, and to not rely on a transfer in from balance, which is basically borrowing against a
future fund balance that may or may not be sufficient. This recommendation is made with Council’s
discretion to adopt a full three cents over the VATR to realize an additional $13K or to adopt at a rate
that would simply balance the budget in the General Fund.

Because Scenario 3 goes above the voter approval tax rate, citizens could petition for an election,
and there are specific deadlines that would need to be met and all of the petitioner signatures would
need to be canvassed for validity as registered voters. The highest amount over the VATR the City
could adopt without being subject to a possible petition is $0.635481 / $100, which would leave a
deficit in the General Fund of ($4,597) and would require a transfer in from fund balance in that
amount.



PROPOSED TAX RATE MUST BE A RECORD VOTE; FOR or AGAINST BY EACH MEMBER.

o No New Revenue Rate Motion: Scenario 1
| move to approve setting a public hearing on the proposed tax rate, the No New Revenue property
tax rate of $0.590401/ $100, for September 10", 2024 at 4 p.m. at Sweeny City Hall, located at 102 W.
Ashley Wilson Road, Sweeny, Texas 77480. This proposed tax rate consist of Maintenance and
Operations and a debt rate consisting of $0.031745.
o FY 24/25 Budget Public Hearing Date- September 10, 2024.

e Voter Approval Rate Motion: Scenario 2
| move to approve setting a public hearing on the proposed tax rate of the Voter Approval property
tax rate, $0.612235 / $100, for September 10'", 2024 at 4 p.m. at Sweeny City Hall, located at 102 W.
Ashley Wilson Road, Sweeny, Texas 77480. This proposed tax rate consist of Maintenance and
Operations and a debt rate consisting of $0.077589.
o FY 24/25 Budget Public Hearing Date- September 10, 2024.

e EXCEEDING Voter Approval: Scenario 3 —increasing VA by $0.03
| move to approve setting the public hearing on the proposed property tax rate of $0.642235 / $100,
exceeding the voter approval rate, for September 10*", 2024 at 4 p.m. at Sweeny City Hall, located at
102 W. Ashley Wilson Road, Sweeny, Texas 77480. This proposed tax rate exceeds the voter approval
rate and consists of Maintenance and Operations, and a debt rate of $0.077589.
o FY 25/25 Budget Public Hearing Date- September 10, 2024.

e EXCEEDING Voter Approval: Scenario 4 — Balanced Budget Rate
| move to approve setting the public hearing on the proposed property tax rate of $0.637235 / $100,
exceeding the voter approval rate, for September 10*, 2024 at 4 p.m. at Sweeny City Hall, located at
102 W. Ashley Wilson Road, Sweeny, Texas 77480. This proposed tax rate exceeds the voter approval
rate and consists of Maintenance and Operations, and a debt rate of $0.077589.
o FY 25/25 Budget Public Hearing Date- September 10, 2024.

Exceeding Voter Approval Rate; but lower than the De Minimus

Citizens may petition. Petition per the Tax Code requires 3% of voters; approximately 67 voters. The
date to request an election has passed 08/19; therefore if we were to adopt exceeding VA as of now,
and are petitioned, we would have a May Election. Citizens have 90 days to submit a valid petition. The
City has 20 days to verify petition, present to Council, and approve a resolution; accepting.

THE SPECIAL ELECTION WOULD BE AT OUR EXPENSE- in which is not currently budgeted for.

if the proposition is approved to reduce, the new rate would be the voter approval rate Tex.Tax Code
§26.075(h). Assessor must send out new and corrected tax bills. {'m sure this would be at our
expense). The date on which the taxes become delinquent for the tax year is extended by a number of
days equal to the number of days between the date the first tax bills were sent and the date the
corrected tax bills were sent.

** |If the property owner pays taxes calculated using the higher tax rate and its reduced by the election,
the taxing unit must refund the difference between.

*E¥*A city that adopts a tax rate that exceeds the voter approval tax rate but is lower than the de
minimis tax rate MUST adopt its tax rate no later than MONDAY AUGUST 26". Tex Tax Code §26.05(a).
https://cityofsweenytx-my.sharepoint.com/personal/kdsmith_sweenytx_gov/Documents/City
Secretary/Budget.TaxRateFY24.25/TaxRate Verbiage for Proposed.Set PH.docx






e De Minimus Rate: Not an option
if the City adopts the De Minimus Rate, it would require 2 public hearings & subjects the City to an
AUTOMATIC ELECTION.

***We have already exceeded the date to order an election; 08/19. Therefore we would not be eligible
to adopt a de minimus tax rate.

I move to approve setting two public hearings on the proposed tax rate, the De Minimus property tax
rate of $0.782310/ $100 for September 10", 2024 at 4 p.m. and September 17, 2024 at 6 p.m. at
Sweeny City Hall, located at 102 W. Ashley Wilson Road, Sweeny, Texas 77480. This proposed tax rate
consist of Maintenance and Operations, a debt rate consisting of $0.077589, and a rate necessary to
impose $500,000.00 in taxes.

https://cityofsweenytx-my.sharepoint.com/personal/kdsmith_sweenytx_gov/Documents/City
Secretary/Budget.TaxRateFY24.25/TaxRate Verbiage for Proposed.Set PH.docx
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Notice About 2024 Tax Rates
Property tax rates in CITY OF SWEENY.
This notice concerns the 2024 property tax rates for CITY OF SWEENY. This notice provides
information about two tax rates used in adopting the current tax year's tax rate. The no-new-revenue
tax rate would Impose the same amount of taxes as last year if you compare properties taxed in both
years. In most cases, the voter-approval tax rate is the highest tax rate a taxing unit can adopt without
holding an election. In each case, these rates are calculated by dividing the total amount of taxes by
the current taxable value with adjustments as required by state law. The rates are given per $100 of
property value.

This year's no-new-revenue tax rate $0.590401/$100
This year's voter-approval tax rate $0.566391/$100

To see the full calculations, please visit https://www.brazoriacountytx.gov/departments/tax-
office/property-taxes/truth-in-taxation-worksheets for a copy of the Tax Rate Calculation Worksheet.

Unencumbered Fund Balance
The following estimated balances will be left in the taxing unit's accounts at the end of the fiscal
year. These balances are not encumbered by corresponding debt obligation.

Type of Fund Balance
Maintenance & Operations 0
Interest & Sinking 0

Current Year Debt Service

The following amounts are for long-term debts that are secured by property taxes. These amounts

will be paid from upcoming property tax revenues (or additional sales tax revenues, if applicable).
Principal or Contract Interest to be

Description of Debt Payment to be Paid Paid from gt::rpla\;lmunts Total Payment
from Property Taxes Property Taxes

Series 2011 78,000 6,800 0 84,800

Series 2012 75,000 23,460 98,460

Series 2017 55,000 69,700 124,700

Series 2019 170,000 129,300 0 299,300
Total required for 2024 debt service $607,260

- Amount (if any) paid from funds listed in

unencumbered funds $0

- Amount (if any) paid from other resources $522,460

- Excess collections last year $0

= Total to be paid from taxes in 2024 $84,800

+ Amount added in anticjpation d}at the unit will $-439

collect only 100.52% of its taxes in 2024

= Total debt levy $84,361

This notice contains a summary of actual no-new-revenue and voter-approval calculations as
certified by Kristin R. Bulanek, Brazoria County Tax Assessor-Collector on 08/12/2024 .

Visit Texas.gov/PropertyTaxes to find a link to your local property tax database on which you can
easily access information regarding your property taxes, including information about proposed tax
rates and scheduled public hearings of each entity that taxes your property.

The 86th Texas Legislature modified the manner in which the voter-approval tax rate is calculated to
limit the rate of growth of property taxes in the state.



Notice About 2024 Tax Rates
Property tax rates in CITY OF SWEENY.
This notice concerns the 2024 property tax rates for CITY OF SWEENY. This notice provides
information about two tax rates used in adopting the current tax year's tax rate. The no-new-revenue
tax rate would Impose the same amount of taxes as last year if you compare properties taxed in both
years. In most cases, the voter-approval tax rate is the highest tax rate a taxing unit can adopt without
holding an election. In each case, these rates are calculated by dividing the total amount of taxes by
the current taxable value with adjustments as required by state law. The rates are given per $100 of
property value.

This year's no-new-revenue tax rate $0.590401/$100
This year's voter-approval tax rate $0.612235/$100

To see the full calculations, please visit https://www.brazoriacountytx.gov/departments/tax-
office/property-taxes/truth-in-taxation-worksheets for a copy of the Tax Rate Calculation Worksheet.

Unencumbered Fund Balance
The following estimated balances will be left in the taxing unit's accounts at the end of the fiscal
year. These balances are not encumbered by corresponding debt obligation.

Type of Fund Balance
Maintenance & Operations 0
Interest & Sinking 0

Current Year Debt Service
The following amounts are for long-term debts that are secured by property taxes. These amounts
will be paid from upcoming property tax revenues (or additional sales tax revenues, if applicable).
Principal or Contract Interest to be Oth
er Amounts

Description of Debt Payment to be Paid Paid from to be Paid Total Payment
from Property Taxes Property Taxes

Series 2011 78,000 6,800 0 84,800

Series 2012 75,000 23,460 0 98,460

Series 2017 55,000 69,700 0 124,700

Series 2019 170,000 129,300 0 299,300
Total required for 2024 debt service $607,260

- Amount (if any) paid from funds listed in

unencumbered funds $0

- Amount (if any) paid from other resources $400,000

- Excess collections last year $0

= Total to be paid from taxes in 2024 $207,260

+ Amount added in anticipation that the unit will $-1,073

collect only 100.52% of its taxes in 2024 ’

= Total debt levy $206,187

This notice contains a summary of actual no-new-revenue and voter-approval calculations as
certified by Kristin R. Bulanek, Brazoria County Tax Assessor-Collector on 08/26/2024 .

Visit Texas.gov/PropertyTaxes to find a link to your local property tax database on which you can
easily access information regarding your property taxes, including information about proposed tax
rates and scheduled public hearings of each entity that taxes your property.

The 86th Texas Legislature modified the manner in which the voter-approval tax rate is calculated to
limit the rate of growth of property taxes in the state.
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L

. Four person scramble format
. Registration @ 8 am

. Light breakfast included

. Shotgun start @ 9 am

. Food Drive Mulligans:

bring 5 cans or non-perishable
food for a mulligan

. Team mulligans: 4 for $30

. Individual mulligan: $10

 Closest to pin of all Par 3
holes (gift cards)

. CASH and gift cards for 1st,
2nd & 6th place teams

. Dinner/Awards/Auction after

play

Elite Fundraising Solutions
. HERO Hole in One #8
(for a chance to win:$2500)
. “Krank It” HERO hole #15
. “Krank It”Driver Auction &
Prizes

BRA

ZEESPORT

h Lions Fighting Hunger by Scrambling for Food
@% Golf Tournament at the Wilderness GC, Friday Sept 20, 2024
T\ proceeds go to support our local food pantries.

. Team Sponsorships: $500
($125 per player)

. Hole Sponsorships: $100 per
sign

. Hole sponsors will be recog-
nized in the Facts newspaper

. The Lions are a 501(c)(3) char-
itable organization. Make
checks payable to: “District
254 Lions Charities”

Mail your check & entry form to:
BELC Lions

PO Box 295

Lake Jackson, TX 77566

Signup by September 13:
Contact: Don Burns
I1burnsdw@gmail.com

979-239-7752 ’

BC BrazoRIA COUNTY
DG DREAM CENTER

Registration Information:
Company or Team Name:

Address:

Email:

Phone:

Players:

=

Credit card payment will be
accepted but will not qualify
for a 501(c)(3) deduction.

f THE )

BASKET

INTERFAITH FOOD BANK
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