SWEENY BEAUTIFICATION COMMITTEE
Thursday, May 7, 2026, at 5:30 PM
Sweeny Community Center Meeting Roorm; 205 W Ashley Wilson Road, Sweeny, Texas
MINUTES

BE IT KNOWN that Sweeny Beautification Committee of the City of Sweeny met in Regular Session on Thursday, May 7,
2026, at 5:30 PM at Sweeny Community Center Meeting Room; 205 W. Ashley Wilson Road, Sweeny, Texas with the
following agenda.

CALL TO ORDER: Sanci Coufal called to order the meeting of the Sweeny Beautification
Committee at 5:34pm on Thursday, May 7, 2026.

. ROLL CALL: Sanci Coufal, Joanna Rambo, Ashley Rambo, Starr Fitch, J’Cee Coufal, Kayla
Peterson, Ellen Farley, Shelli Alfrey and Jorden Rollins were present.

[1. TREASURER’S REPORT: Current Balance = N/A due to bank online logins being reset.

V. CONSENT AGENDA: Motion made by Stacy and seconded by Shelli to approve the previous
minutes from regular meeting March 5, 2026. All in favor. Motion carried.

V. NEW BUSINESS:

SWEENY PRIDE DAY 2026:

e Wrap up report

o Pageant
* |ncome =51678
* Expenses = $672.59
=  Profit = $1005.41

o Parade
= Expenses = $46.58
=  Profit=$ (46.58)

o Publicity/Sponsors

Description Deposit Expense
Facebook Ads $127.87
Banners $250
Sponsor signs $165
Yard card $150




BBQ flags $26.99
Taco Loco Sponsor $300
Sweeny Hospital Sponsor | $300
Total $(119.86)
Vendors

= 60 vendors

* |ncome = $1685

= Profit = $1685

Cookoff

= |ncome =5$3230

* Expenses = $321.80

= Profit = $2908.20
Entertainment

* Expenses = $1650

* Income = $1500 (Sweeny Rotary Sponsorship)
= Profit = $(150)

Cake Auction

= |ncome = $895

= Expenses=5113.26

=  Profit=5781.74

5K

= 4 Runners

= |ncome = $60

= Expenses = $29.88

= Profit = $30.12

Beautiful Baby

= 14 entries

= Income = 5200

= Expenses = $180.55

= Profit = $19.45

Children’s Entertainment

* Expenses = $1890

= Additional Repairs = $170
= Petting zoo — P66 paid directly to vendor
Cornhole/Washers

Deposits Expenses Profit
Cornhole EntryFees | S 60.00
Washer Entry Fees S 80.00
Cornhole Trophies S 66.58
Washer Trophies S 66.58
TOTALS | $ 140.00 S 133.16 S 6.84

Car Show
= |ncome =$530
= Expenses =$120.52




= Profit = $409.48
o Beautification Booth
= Expenses = $408.17
* Income = $1005
= Final numbers will be tabulated by next meeting. Other events ended up in cash box and
Kayla will reflect that in her final report.
o Security
* Expenses = $1665
o Portable Toilets
= Expenses =5$1311.59
o Recycled Art Contest
= 5200 first place prize sponsored by Deliverance Painting
= Expenses = $73.98

8™ GRADE PROM:

e May 16, 2026; Community Center
e Motion made by J’Cee and seconded by Joanna to order the prom decorations.
o Allin favor. Motion carried.

SPECIAL MEETING:

e Sanci will see if the Community Center Meeting Room is available for May 20t at 6pm for our May
Special Meeting

Meeting adjourned at 6:20pm.
NEXT MEETING: MAY 20, 2026

Respectfully Submitted,

Frum

Joanna Rambo, Secretary

4th June
Passed and approved this day of , 2026.

JoanHa Rambo, Secretary



