
 

Swansboro Tourism Development Authority 

Agenda 

Town of Swansboro 
Thursday, October 10, 2024 

I. Call to Order 

II. Financial Report 

a. Financial Report-(1st QTR-FY 24-25) 
Presenter: Sonia Johnson - Finance Director 

III. Business 

a. Marketing & Advertising Status Update/Discussion 
Presenter: Anne Marie Bass, Front Row Communication, LLC 

b. Grant Application Revision 
Presenter: Linda Thornley – Vice Chair 

A revision to the grant application will be provided for review.  

Action recommended: Review and discuss. 

c. Consideration to hire a Consultant 
Presenter: Sonia Johnson – Finance Director 

Consideration to hire a consultant to provide guidance on the roles, responsibilities, and 
operations of the Swansboro Tourism Development Authority (STDA) at a special joint meeting 
with the Board of Commissioners. 

Recommended Action: Motion to approve consideration to hire a consultant to provide guidance on 
the roles, responsibilities, and operations of the Swansboro Tourism Development Authority (STDA). 

d. 2025 Regular Meeting Schedule 
Presenter: Sonia Johnson – Finance Director 

Pursuant to NCGS 143-318.12 a public body may establish a schedule of regular meetings, showing 
the time and place. A copy of the schedule shall be filed with the Town Clerk. A regular meeting 
schedule for the 4th Thursday of each month has been provided for consideration. 

Recommended Action: Motion to approve the 2025 Regular Meeting Schedule 

IV. Board Comments 

V.     Public Comments 

VI. Adjournment 
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SWANSBORO TOURISM DEVELOPMENT AUTHORITY
FINANCIAL SUMMARY ANALYSIS
FY 2024-2025

BUDGET BUDGET BUDGET ACTUAL
2024-2025 AMENDMENT REVISIONS 07/1/24-09/30/24

215,760.91$                                

Revenue:
Acct #
70-300-390950 Occupancy Tax - Transferred from Gen Fund 110,000.00$      110,000.00$                                        41,821.72$                                  

Donations-Downtown Merchants 4,000.00$           4,000.00$                                             4,800.00$                                     
70-300-399991 Fund Balance Appropriation 14,417.00$         14,417.00$                                           -$                                                

128,417.00$      -$                       128,417.00$                                        46,621.72$                                  
Expenditures:
Acct #
70-800-501910 Services - Auditor 3,000.00$           3,000.00$                                             
70-800-503910 Advertising/Promotions: -$                                                         

Town of Swansboro- Visitor Ctr Management 5,660.00$           5,660.00$                                             
General advertising 48,199.00$         48,199.00$                                           7,514.36$                                     
Front Row Communications 24,192.00$         24,192.00$                                           7,056.00$                                     
Liz Honeycutt Advertising 5,000.00$           5,000.00$                                             1,200.00$                                     
Downtown Merchants-Swansboro by Candlelight/Merchant Guides 4,000.00$           4,000.00$                                             400.00$                                         

70-800-502995 Administrative Services 4,100.00$           4,100.00$                                             1,025.00$                                     
70-800-502010 Supplies 499.00$               499.00$                                                  
70-800-503100 Travel / Conference 1,500.00$           1,500.00$                                             
70-800-504540 Insurance 250.00$               250.00$                                                  
70-800-504910 Dues & Subscriptions(NC Coast Host) 350.00$               350.00$                                                  350.00$                                         
70-800-505000 Capital Outlay -$                       -$                                                         
70-800-507910 Tourism-Related Expenses (Grants) - Awarded (Marketing) -$                       -$                                                         
70-800-507920 Tourism-Related Expenses (Grants) - Awarded  (Capital) 36,667.00$         (5,000.00)$         31,667.00$                                           

128,417.00$      -$                       128,417.00$                                        17,545.36$                                  

ACTUAL CASH BALANCE @ 9/30/2024 244,837.27$                                  

AVAILABLE FUND BALANCE @ 9/30/24 244,837.27$                                  
First Citizens Bank(Facebook Ads) 946.36$               
Additional Advertising-T2T -$                       
Our State 4,343.00$           Beginning FB 215,760.91$                                        
Raleigh Magazine 1,125.00$           Revenues 46,621.72$                                           
Swansboro Area Chamber of Commerce 1,100.00$           Expenditures 17,545.36$                                           
Emerald Isle Realty -$                       Cash balance 244,837.27$                                        
Web Design City -$                       Available FB 244,837.27$                                        
Total General Advertising      7,514.36$           

Fund Balance @ 6-30-2024

07/1/24-09/30/24
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SWANSBORO TOURISM DEVELOPMENT AUTHORITY

ANALYSIS OF REVENUE/ EXPENSES

APPLICATION OF 2/3 AND 1/3 RESTRICTIONS

PERIOD TOTAL

2/3-Promote 

Travel and 

Tourism plus 

administrative

1/3-Tourism-

Related Capital 

Expenditures

FYE 2011/2012 44,928.62$             29,952.41$           14,976.21$         

FYE 2012/2013 71,128.06$             47,418.70$           23,709.36$         

FYE 2013/2014 60,300.68$             40,200.45$           20,100.23$         

FYE 2014/2015 59,772.79$             39,848.53$           19,924.26$         

FYE 2015/2016 56,925.03$             37,950.02$           18,975.01$         

FYE 2016/2017 55,240.37$             36,826.91$           18,413.46$         

FYE 2017/2018 66,319.97$             44,213.31$           22,106.66$         

FYE 2018/2019 95,819.45$             63,879.63$           31,939.82$         

FYE 2019-2020 68,955.22$             45,970.15$           22,985.07$         

FYE 2020-2021 77,898.30$             51,932.20$           25,966.10$         

FYE 2021-2022 104,208.39$          69,472.26$           34,736.13$         

FYE 2022-2023 122,297.01$          81,531.34$           40,765.67$         

FYE2023-2024 122,726.42$          83,150.94$           39,575.48$         

FYE 2024-2025 46,621.72$             32,414.48$           14,207.24$         

TOTALS 704,761.33$         348,380.69$      

PERIOD TOTAL

Travel and 

Tourism 

Expenditures plus 

administrative

Tourism-Related 

Capital 

Expenditures

FYE 2011/2012 4,415.12$               4,415.12$             -$                    

FYE 2012/2013 38,523.85$             38,523.85$           -$                    

FYE 2013/2014 87,610.72$             62,610.72$           25,000.00$         

FYE 2014/2015 59,297.48$             53,013.10$           6,284.38$           

FYE 2015/2016 56,561.77$             41,944.77$           14,617.00$         

FYE 2016/2017 65,122.90$             39,632.90$           25,490.00$         

FYE 2017/2018 64,009.53$             34,575.76$           29,433.77$         

FYE 2018/2019 59,780.81$             37,079.06$           22,701.75$         

FYE 2019-2020 52,139.60$             32,959.60$           19,180.00$         

FYE 2020-2021 38,941.88$             33,941.88$           5,000.00$           

FYE 2021-2022 73,135.10$             61,315.10$           11,820.00$         

FYE 2022-2023 91,945.98$             77,445.98$           14,500.00$         

FYE 2023-2024 99,274.66$             80,274.66$           19,000.00$         

FYE 2024-2025 17,545.36$             16,345.36$           1,200.00$           

TOTALS 614,077.86$         194,226.90$      

Available funds as of 09/30/24 90,683.47$           154,153.79$      

244,837.27$              

REVENUES

LESS:  EXPENSES

07/01/24-09/30/2024
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1.  Social Media Stats & Metrics – July 1st – to Date

2.  Facebook/Instagram Ad Reports – July 1st to Date

3.  Downtown Merchants & Restaurants Guide & Map

• Update and refresh for Fall 2024 is completed. Printer had issues due to Helene. I will send a box to Town Hall when 
they are ready. 

• Shipments made to the 14 NC Welcome Centers – in May 2024
• I contacted three of them to determine a need for replenishment – all indicated they were ready for a new shipment

4.  Print Ad Placements – Our State Magazine & 2025 Swansboro Chamber Guide

5. Visit Swansboro Monthly Marketing Eblasts – July, August, September & October

6. Consideration:  New Swag Bag – to have for groups and VIP guests

7. Swansboro by Candlelight – in partnership with the Downtown Merchants, marketing and advertising efforts are in 
progress.

8. Website – continual care and feeding to update all Landing Pages, Festival Pages, Home Page, Contest Promotional Pages, 
Partner Listings, Airbnb, Vrbo, etc.

9. Misc. Questions – Anne Marie is pulling together and will bring to the meeting…

Appendix

• STDA Approved Budget for 2024-2025 Fiscal Year – Snapshot

Table of Contents
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July Report:
Facebook – 8,890 followers; 6.3K likes 
Instagram – 2,182 followers

Social Media Metrics and Stats – July 1, 2024 to October 3, 2024

October Report:
Facebook – 9,346 followers; 6.5K likes 
Instagram – 2,276 followers
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Tunnels to Towers 5K Run/Walk // July - August 2024
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Fall General Marketing Campaign// Aug – Sept, 2024
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Movin’ Mullet 5K Run/Walk // Sept-Oct 2024

70th Annual Mullet Festival Ad – is 
now running and ACTIVE.  I will 
include it in the next quarterly 
report.
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Swansboro Mullet Festival of NC // Sept-Oct 2024

70th Annual Mullet Festival 
Ad – is now running and 
ACTIVE.  I will include it in 
the next quarterly report.
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We will print 5000 for the Fall. 250 qty will be shipped to the NC Welcome Centers that are not situated within any of the impacted NC 
communities impacted by Helene. I spoke with 3 of the 14 Welcome Centers about the spring shipment – and they were all picked up and 
indicated ready for a new shipment.  One reached out and said they were completely out.

Downtown Merchants & Restaurants Guide & Map – Fall 2024
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Our State Magazine – Ad Placements // July to October 2024

August 2024 September 2024
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Our State Magazine – Ad Placements // July to October 2024

October 2024

October 2024 – 
Special Interest 

Publication
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Raleigh Magazine  – Ad Placement // July August 2024

July/August 2024 Travel Issue

DINING & DRINKS OUTDOOR ADVENTURE SHOPPING ACCOMMODATIONSFESTIVALS
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Swansboro Chamber Guide – Ad Placement // 2025

Discover the Charm

Waterfront Dining

Festivals

Shopping

Outdoor Adventures

Accommodations

Family Fun

2025 Chamber Guide – to be printed
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Visit Swansboro Marketing Eblasts

We sent out 4 Eblasts – July through October 2024

Industry Standards:

Travel & Hospitality:

Overall:

We now have 695 
contacts our our list.
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https://www.4imprint.com/product/138505/Payson-Mini-Tote-12-x-9

This is the one 
that would be 
best of the 
options we 
considered.
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2024/2025 STDA Marketing & Advertising Budget 
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2024/2025 STDA Marketing & Advertising Budget 

If there is any interest in additional advertising efforts, I recommend that a budget 
amount be determined and agreed, and subsequently - I will resume applying my 
time and effort to determine the best media placements according to the strategy 
and objectives desired.
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2024/2025 STDA Approved Contingency Budget – Snapshot as of 10.03.2024 
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Action:  
     

     

 

 

 Tourism Development Authority Meeting 

           Agenda Item Submittal 

 

 

Item To Be Considered:  Consideration to hire a Consultant 

 

Board Meeting Date: October 10, 2024 

 

Prepared By:   Sonia Johnson – Finance Director 

      

Overview: Consideration to hire a consultant to provide guidance on the roles, responsibilities, and 

operations of the Swansboro Tourism Development Authority (STDA) at a special joint 

meeting with the Board of Commissioners. 

 

 

 

 

 

 

 

 

 

Background Attachment(s):  

1. Session Law 2011-170  

2. STDA Resolution 2011-R7 and R8(Amended 5-20-14) 

 

Recommended Action: Motion to approve hiring a consultant to provide guidance on the roles, 

responsibilities, and operations of the Swansboro Tourism Development Authority (STDA). 

 

 

 

 

 

 

 

23

Item III - c.



24

Item III - c.



25

Item III - c.



26

Item III - c.



27

Item III - c.



28

Item III - c.



Action:  
     

     

 

 

 Tourism Development Authority Meeting 

           Agenda Item Submittal 

 

 

Item To Be Considered:   2025 Regular Meeting Schedule 

 

Board Meeting Date: October 10, 2024 

 

Prepared By:   Sonia Johnson – Finance Director 

      

Overview: Pursuant to NCGS 143-318.12 a public body may establish a schedule of regular 

meetings, showing the time and place. A copy of the schedule shall be filed with the 

Town Clerk. A quarterly regular meeting schedule has been provide for consideration.  

 

 

 

 

 

 

 

 

 

Background Attachment(s): 2025 Meeting Schedule 

 

Recommended Action: Motion to approve the 2025 Meeting Schedule 
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SWANSBORO TOURISM DEVELOPMENT AUTHORITY 

2025 MEETING SCHEDULE 

 

 

 

THURSDAY, JANUARY 09, 2025   2:30PM 

 

THURSDAY, APRIL 10, 2025  2:30PM  

 

THURSDAY, JULY 10, 2025,  2:30PM 

 

THURSDAY, OCTOBER 09, 2025  2:30PM 
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