
 

Tourism Development Authority Special 

Meeting Agenda 

Town of Swansboro 
Thursday, April 27, 2023 

I. Call to Order 

II. Reports 

a. Financial Report 
Presenter: Sonia Johnson, Finance Director 

III. Business 

a. Funding Requests 
Presenter: Sonia Johnson, Finance Director 
The following funding requests have been received.  
- Swansboro Baseball & Softball League, Inc – Cal Ripken Tournament 
- Seaside Arts Council – Swans by the Sea 

Recommended Action: 
1. Approve funding request for Swansboro Baseball & Softball League, Inc – Cal Ripken Tournament 
2. Approve funding request for Seaside Arts Council – Swans by the Sea 
3. If needed, motion to approve Budget Ordinance Amendment #2023-3 

b. Marketing & Advertising Quarterly Update/Additional Opportunities 
Presenter: Anne Marie Bass  

c. Proposed FY 23/24 Budget 
Presenter: Sonia Johnson, Finance Director 

d. Set date to hold a Public Hearing/Adoption of Budget 
Presenter: Sonia Johnson - Finance Director 
A unit’s governing board must hold at least one public hearing on the budget. The board must 
wait at least ten days from the date that the budget officer submits the proposed budget to adopt 
the budget ordinance. And, as stated above, the unit must make the proposed budget available 
for inspection and hold at least one public hearing on the budget before taking final action. 

Recommended action: Set date to hold a public hearing for budget.  

e. National Tourism Day 
Presenter: Sonia Johnson, Finance Director 
 

IV. Board Comments 

V. Adjournment 
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SWANSBORO TOURISM DEVELOPMENT AUTHORITY

FINANCIAL SUMMARY ANALYSIS

FY 2022-2023

BUDGET BUDGET BUDGET ACTUAL

2022-2023 AMENDMENT REVISIONS 07/1/22-03/31/23

161,958.12$                           

Revenue:

Acct #

70-300-390950 Occupancy Tax - Transferred from Gen Fund 92,000.00$        92,000.00$                                    84,248.31$                             

Donations-Downtown Merchants -$                                                5,000.00$                               

70-300-399991 Fund Balance Appropriation 2,500.00$          7,334.00$         9,834.00$                                      -$                                        

94,500.00$        7,334.00$         101,834.00$                                  89,248.31$                             

Expenditures:

Acct #

70-800-501910 Services - Auditor 2,500.00$          2,500.00$                                      2,500.00$                               

70-800-503910 Advertising/Promotions: -$                                                

Town of Swansboro- Visitor Ctr Management 5,660.00$          5,660.00$                                      3,900.00$                               

General advertising 23,223.00$        1,334.00$         24,557.00$                                    19,985.45$                             

Front Row Communications 26,400.00$        26,400.00$                                    16,497.00$                             

Liz Honeycutt Advetising 5,000.00$         5,000.00$                                      3,735.00$                               

Downtown Merchants-Swansboro by Candlelight/Merchant Guides -$                    -$                                                4,527.90$                               

70-800-502995 Administrative Services 4,100.00$          4,100.00$                                      3,075.00$                               

70-800-502010 Supplies 500.00$             500.00$                                          28.70$                                     

70-800-503100 Travel / Conference 800.00$             800.00$                                          276.00$                                  

70-800-504540 Insurance 300.00$             300.00$                                          200.00$                                  

70-800-504910 Dues & Subscriptions(NC Coast Host) 350.00$             350.00$                                          350.00$                                  

70-800-505000 Capital Outlay -$                    -$                                                

70-800-507910 Tourism-Related Expenses (Grants) - Awarded (Marketing) -$                    6,000.00$         6,000.00$                                      4,698.00$                               

70-800-507920 Tourism-Related Expenses (Grants) - Awarded  (Capital) 30,667.00$        (5,000.00)$        25,667.00$                                    .

94,500.00$        7,334.00$         101,834.00$                                  59,773.05$                             

ACTUAL CASH BALANCE @ 03/31/23 191,433.38$                           

AVAILABLE FUND BALANCE @ 03/31/23 191,433.38$                           

First Citizens Bank(Facebook Ads) 4,083.18$          

Our State 6,592.00$          

Raleigh Magazine 3,375.00$          

Swansboro Area Chamber of Commerce 1,100.00$          

Front Row Communications 16,497.00$        

Emerald Isle Realty 765.00$             

Web Design City 161.73$             

Total General Advertising      32,573.91$        

Beginning FB 161,958.12$     

Revenues 89,248.31$       

Expenditures 59,773.05$       

Cash balance 191,433.38$     

Available FB 191,433.38$     

Fund Balance @ 6-30-2022

07/1/22-03/31/23
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SWANSBORO TOURISM DEVELOPMENT AUTHORITY

ANALYSIS OF REVENUE/ EXPENSES

APPLICATION OF 2/3 AND 1/3 RESTRICTIONS

PERIOD TOTAL

2/3-Promote 

Travel and 

Tourism plus 

administrative

1/3-Tourism-

Related Capital 

Expenditures

FYE 2011/2012 44,928.62$             29,952.41$           14,976.21$        

FYE 2012/2013 71,128.06$             47,418.70$           23,709.36$        

FYE 2013/2014 60,300.68$             40,200.45$           20,100.23$        

FYE 2014/2015 59,772.79$             39,848.53$           19,924.26$        

FYE 2015/2016 56,925.03$             37,950.02$           18,975.01$        

FYE 2016/2017 55,240.37$             36,826.91$           18,413.46$        

FYE 2017/2018 66,319.97$             44,213.31$           22,106.66$        

FYE 2018/2019 95,819.45$             63,879.63$           31,939.82$        

FYE 2019-2020 68,955.22$             45,970.15$           22,985.07$        

FYE 2020-2021 77,898.30$             51,932.20$           25,966.10$        

FYE 2021-2022 104,208.39$          69,472.26$           34,736.13$        

FYE 2022-2023 89,248.31$             59,498.87$           29,749.44$        

TOTALS 567,163.45$         283,581.74$      

PERIOD TOTAL

Travel and 

Tourism 

Expenditures plus 

administrative

Tourism-Related 

Capital 

Expenditures

FYE 2011/2012 4,415.12$               4,415.12$             -$                    

FYE 2012/2013 38,523.85$             38,523.85$           -$                    

FYE 2013/2014 87,610.72$             62,610.72$           25,000.00$        

FYE 2014/2015 59,297.48$             53,013.10$           6,284.38$           

FYE 2015/2016 56,561.77$             41,944.77$           14,617.00$        

FYE 2016/2017 65,122.90$             39,632.90$           25,490.00$        

FYE 2017/2018 64,009.53$             34,575.76$           29,433.77$        

FYE 2018/2019 59,780.81$             37,079.06$           22,701.75$        

FYE 2019-2020 52,139.60$             32,959.60$           19,180.00$        

FYE 2020-2021 38,941.88$             33,941.88$           5,000.00$           

FYE 2021-2022 73,135.10$             61,315.10$           11,820.00$        

FYE 2022-2023 59,773.05$             56,038.05$           3,735.00$           

496,049.91$         163,261.90$      

AVAILABLE FUNDS AS OF 03/31/23 71,113.54$           120,319.84$      

191,433.38$              

REVENUES

LESS:  EXPENSES

07/01/22-03/31/2023
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Action:  
     

     

 

 

 Tourism Development Authority Meeting 

           Agenda Item Submittal 

 

 

Item To Be Considered:  Funding Requests 

 

Board Meeting Date: April 27, 2023 

 

Prepared By:  Sonia Johnson, Finance Director 

      

Overview:  The following funding requests have been received.  

1. Swansboro Baseball & Softball League, Inc – Cal Ripken Tournament 

  

2. Seaside Arts Council – Swans by the Sea 

 

 

 

 

 

 

 

 

 

Background Attachment(s):  

1. Swansboro Baseball & Softball League Inc – Application & supporting documents 

2. Seaside Arts Council-Swans by the Sea – Application & supporting documents 

3. Budget Ordinance Amendment #2023-3 

 

Recommended Action:  

1. Approve funding request for Swansboro Baseball & Softball League, Inc – Cal Ripken 

Tournament 

2. Approve funding request for Seaside Arts Council – Swans by the Sea  

3. If needed, motion to approve Budget Ordinance Amendment #2023-3 
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* Title 

Application for Swansboro Tourism Promotion Fund Assistance 
The Swansboro Tourism Development Authority (STDA) is interested in assisting new events that bring revenue and overnight stays to 
strengthen and build Swansboro as a destination.  While the STDA will carefully review every grant application each year, we strongly 
recommend that each applicant’s goal should be to becoming self-sustaining.

Section 1. Applicant Information & Summary 

* 
Full Legal Name of Applicant Organization: 

Name of Event, Activity or Project to be Funded* 

Is Applicant a 501c3? * 

Yes 

 No 

* 

Is Applicant Tax Exempt? 

Yes 

 No 

Application Contact Person * 

* 

Mailing Address 

City   State * Zip Code

Primary Phone  Alternate Phone     Email Address 

* 
Date or Dates of Activity or Project 

— 

* 
Amount Requested 

Notes 

Organization refers to the applicant or operating entity and the terms may be interchangeably used. 

Activity is used to reflect a program, project, activity, festival, or event for which funding is being sought. The applicant may use any word that adequately describes their activity. 

Dates: Because this application covers a time longer than one year, if your event occurs during July-August, please note whether it is schedule to occur twice and if so, please 

list the dates for both if available. 

An attachment may be provided in lieu of using the space provided in the application. The attachment must reference the specific section being referenced, be in order 

behind the signature page and the section being answered in the attachment should be marked to indicate an attachment has been provided. 

Only this application and approved attachments should be included in the submission. 

Section 2. Organization Information 

What is the purpose of the Organization? 

Please limit to 3 lines of text 

Number of years organization has been in 
business 

* 

Number of years organization has operated as 
IRS tax exempt 

* 

Does the Organization have a Board of Directors? 
* 

1 of 8

To promote the arts in Swansboro, Eastern Onslow County, and Western Carteret County 

X X

910-325-8391

Swansboro 28584NC

Rich Wells President

P.O. Box 431

571-330-5399 rjoewells@gmail.com

Seaside Arts Council

Swans by the Sea

13 13 Yes

$3000
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. 

? 

Describe the leadership of the Organization and how it relates to the activity. If a nonprofit such as a 501(c)3, describe the makeup of the Board of Directors 

and how the activity is administered. If another type of organization, describe the leadership of the activity and what if any, oversight others may have over 

that leadership * 

Please limit to 4 lines 

Section 3. Disclosure of Potential Conflict of Interest 

Are any of the Board Members, employees, or staff of the organization that will be carrying out this activity, or members of their immediate families 

or their business associates: 

Employees of the Town of Swansboro or related to an employee of the Town of Swansboro * 

Yes 

 No 

* 
Members or related to members of Swansboro Tourism Development Authority? 

 Yes 

 No 

* 
Potential beneficiaries of the activity for which funds are requested? 

Yes 

 No 

* 
Paid providers of goods or services to the activity or having other financial interest in the activity? 

Yes 

 No 

Section 4. Organization Administrators 

 Chief Executive Officer 
* 

Phone    Email  

Note if any 

       Chief Financial Officer 

Phone    Email  

Note if any 

Other Administrator 

Title Phone Email 

Note if any 

Section 5. Activity Administrators, if different 

Primary Responsible Person 

Phone Alternate Phone Email 

Note if any 

2 of 8

X

X

X

X

Richard Wells

517-330-5399 rjoewells@gmail.com

Casandra Burt

Rich Wells, President Seaside Arts Council, retired Boeing Senoir Principal Engineer with a background of planning and executing 
goverment contracts, Debra Pylypiw, lead for Swans by the Sea  retired teacher, with a  history of leadership for the various 
Swansboro Festivals.
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Chief Financial Contact for matters related to this activity 

Phone Email 

Note if any 

Any Other Administrator responsible for this activity Title 

Phone Email 

Note if any 

Section 6. Nature of the Activity 

 What is the purpose of the activity? 

* 
Is this a fundraiser for the 
organization? 

Yes 

 No 

This does not disqualify the activity for 
funding 

* 
Is admission or a fee charged? 

Yes 

  No 

What is the target audience for the event? 

Section 7. Organizational Capacity 

Briefly describe the competency of the organization and staff to perform this activity and to provide responsible management. Has this organization 

or staff members been in direct leadership of this event or similar events before? If this activity has occurred in the last two years, please briefly 

summarize any organizational leadership changes as well as lessons learned/challenges from the event in those years and what the organization 

and/or staff intends to do differently to improve the activity in previous years. 

Section 8. Activity Information 

Simply and clearly explain and describe the activity in sufficient detail so that the Authority knows what is to occur. Attach additional sheets, if 

necessary, but a concise narrative is highly desired. Report any contingency plans if the activity is weather dependent. Please attach and label as 

“Activity Information” and this section number. 

Section 9. Activity Timeline Detail 

Provide a Detailed timeline for the activity. Provide information on any organizational meetings, planning meetings or key mi lestones. Give specific 

information about when sponsor solicitation would occur, when promotion would begin, when funding might be needed from the Authority if approved and 

any contingency plans if the activity is weather dependent. If this event has occurred last year and was funded by the STDA please attached the actual 

detailed timeline from that activity The Authority is interested in evaluating when expenditures would need to be made, the time needed for lead-up 

expenditures to the event, and whether marketing is a blast type activity or something more institutional. 

3 of 8

Rich Wells, retired Boeing engineer, organizer of SwanFest the past 4 years. Debra Pylypiw, retired teacher with history of 
Helping organize various Swansboro Festivals, Will Baker, retired utilities engineer for Hillsboro NC, and current Mayer of Cape 
Carteret. The Seaside Arts Council board is made up of people who have a history of accomplishing goals. We are a 100% 
volunteer organization of people with a history of giving to the community and bringing their life work experiences to the benefit 
to the community

X X

Vistors to Swansboro

The Swans by the Sea project will provide a tangible artistic draw to visit  the Swansboro area. Like the Bears in New Bern, 
the intent is to add to the list of things to do and see in Swansboro, and the Swansboro area.

The project is is the kick off stage at this time.  We have paid for a mold and pUrchased two initial Swans.  We have had positive 
response to the conccept, from several business and the Town of Swansboro is  putting a line item in the town budget to 
purcahse a Swan. The intent is for this to become a self sustaining project with early purchases providing the capital for
growing the flock. See attched brochure for project promotional details.
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Section 10. Promotional & Marketing Activity 

If the Activity has occurred in the past, describe the promotional or marketing activity that has been used. If the Activity has not yet occurred, describe the 

promotional activity that the organization seeks to have for the Activity. 

Section 11. Summary of sources and amounts of funding for the activity for the past five years 

If your activity does not have a past history, then only include the budget numbers for current FY. 

What constitutes your fiscal 
year? 

— 

State 5 years previous State 4 years previous State 3 years previous State 2 years previous 

Actual Actual Actual Actual 

State 1-year previous State Current 

Estimated Budget 

County 5 years previous County 4 years previous  County 3 years previous County 2 years previous 

Actual Actual Actual Actual 

County 1-year previous County Current 

Estimated Budget 

Authority 5 years previous Authority 4 years previous Authority 3 years previous Authority 2 years previous 

Actual Actual Actual Actual 

Authority 1-year previous Authority Current 

Estimated Budget 

Other 5 years previous Other 4 years previous Other 3 years previous Other 2 years previous 

Actual Actual Actual Actual 

Other 1 year previous Other Current 

Estimated Budget 

Activity 5 years previous Activity 4 years previous Activity 3 years previous Activity 2 years previous 

Actual Actual Actual Actual 

Activity 1-year previous Activity Current 

Estimated Budget 

Total 5 years previous Total 4 years previous Total 3 years previous Total 2 years previous 

Actual Actual Actual Actual 4 of 8

Representitives of the board have made presentations to the Swansboro Chamber of Commerce and the Swansboro Rotary to 
promote the concept.  The Seaside Arts Council will to contact local businesses with information regarding the project.

Jan 1 Dec 31
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Total 1-year previous Total Current 

Estimated Budget 

    Narrative 

Describe any other funding being sought for current year from other entities including whether an application is being made to Onslow County Tourism: 

Section 12. Summary of expenditures for the activity for the past five years. 

If your activity does not have a past history, then only include the budget numbers for current FY. These are broad categories and rounded 

estimates of expenditures can be used for each of the categories. 

What constitutes your fiscal 
year? 

— 

5 years previous Salaries & 
Benefits 

4 years previous Salaries & 
Benefits 

3 years previous Salaries & 
Benefits 

2 years previous Salaries & Benefits 

Actual Actual Actual Actual 

1-year previous Salaries & Benefits Current Salaries & Benefits 

Estimated Budget 

5 years previous 

Promotion, Media, or 

Advertisements 

4 years previous 

Promotion, Media, or 

Advertisements 

3 years previous 

Promotion, Media, or 

Advertisements 

2 years previous 

Promotion, Media, or 

Advertisements 

Actual Actual Actual Actual 

1-year previous Promotion,

Media or

Advertisements 

Current Promotion, 

Media, or Advertisements 

Estimated Budget 

5 years previous Awards, Music, 

Performers, Art 

4 years previous Awards, Music, 

Performers, Art 

3 years previous Awards, Music, 

Performers, Art 

2 years previous Awards, Music, 

Performers, Art 

Actual Actual Actual Actual 

1-year previous Awards, Music,

Performers, Art 

Current Awards, Music, Performers, 

Art 

Estimated Budget 

5 years previous 
Payments for lodging 

4 years previous 
Payments for lodging 

3 years previous 
Payments for lodging 

2 years previous  

Payments for lodging 

Actual Actual Actual Actual 

1 year previous Payments for lodging Current Payments for lodging 

Estimated Budget 

5 years previous Any 
Other Expenses 

4 years previous Any 
Other Expenses 

3 years previous Any 
Other Expenses 

2 years previous Any Other Expenses 

Actual Actual Actual Actual

5 of 8
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  1 year previous Any Other Expenses Current Any Other Expenses 

Estimated Budget 

5 years previous Total 4 years previous Total 3 years previous Total 2 years previous Total 

Actual Actual Actual Actual 

 1-year previous Total Current Total 

Estimated Budget 

Narrative: Describe any other funding provided and give information that would help the Authority have a more complete understanding of this 

information. 

Section 13. Activity Budget Detail 

Provide a Detailed budget for the activity. Provide income, expenditures, and anticipated revenue (including how you would spend Authority Funds). For 

administrative grant provide total operating budget for the organization. An attachment such as a printout from a spreadsheet or the spreadsheet file is 

preferable. 

Please attach and label as “Detailed Budget” and this section number. 

Section 14. Tourism Related Impacts 

Please answer as completely as possible, but if you do not know, or it is undetermined, please state so. Unless otherwise stated, questions refer to the FY16 Activity as 

proposed. 

Is the Activity an annual event or do you hope that it will be? 

Annual (it has occurred twice)  Hoped to be Annual  One Time Activity 

If checked, do you plan to become self-sustaining 

Yes        No 

If this event has occurred in the last two years, list the actual numbers next to estimated numbers for the activity under the previous two fiscal years*. 

*If funded by the TDA, this number should match your after-action report, or the report should be amended.

2 years previous Estimated Total 
Participants 

1-year previous Estimated Total 
Participants 

Current Estimated Total Participants 

Actual Actual Estimated 

2 years previous Estimated Participants who 

travel more than 100 miles 

1-year previous Estimated Participants who

travel more than 100 miles 

Current Estimated Participants who travel 

more than 100 miles 

Actual Actual Estimated 

2 years previous Estimated Overnight Stays for 
this Activity 

1-year previous Estimated Overnight Stays for
this Activity 

Current Estimated Overnight Stays for this Activity 

Actual Actual Estimated 

2 years previous Organizational Paid Employees 

assigned to this Activity 

1-year previous Organizational Paid Employees

assigned to this Activity 

Current Organizational Paid Employees assigned to 

this Activity 

Actual Actual Estimated 

6 of 8

See Attached budget
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2 years previous Paid persons as a result of 

this Activity (Not ordinarily on payroll, hired 

only for this Activity) 

1-year previous Paid persons as a result of

this Activity (Not ordinarily on payroll, hired

only for this Activity) 

Current Paid persons as a result of this Activity (Not 
ordinarily on payroll, hired only for this Activity) 

Actual Actual Estimated 

2 years previous Estimated volunteers to be 

involved in this Activity 

1-year previous Estimated volunteers to be

involved in this Activity 

Current Estimated   volunteers to be involved 

in this Activity 

Actual Actual Estimated 

2 years previous Estimated Value of Overnight Stays from Previous Activity* 

*If funded by the TDA, this number should match your after-action report, or the report should be amended.

Section 15. Tourism Development Plan 

A. Describe how the Activity will encourage persons to stay overnight in Swansboro lodging facilities.

B. Describe the other tourism related impacts of your activity to the Town of Swansboro.

C. Have any partnerships been made or are planned with Swansboro lodging facilities?

D. If you used a formula for any tourism related actual totals or estimates, describe the methodology used to derive the estimate.

Section 16. Volunteers 

Does this Activity intend to use volunteers? 

Yes 

 No 

    Section 17. Other Award Criteria Items 

A. Does the Activity follow any of the goals adopted by Swansboro? This is not required but does add to the adopted criteria for consideration

by the Authority. The goals are available by email or on the web. 

7 of 8

X

Swansboror has a lot to offer, and the Swans by the Sea project will provide an additional reason for people to come to our town.
Unlike a single event or festival, Swans by the Sea will conintue to attrack tourist ove the long term.

Bringing tourist into Swansboro to see the Swans will benefit all of Swanboro retail and resuatant businesses by increasing the 
foot traffic through the town
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. 

B. Will the Activity be operated or performed in a manner that is consistent with standards for such activities?

C. Is there professional management or a demonstration of competence among the operators?

D. How does the involvement of the Authority or staff benefit this Activity?

Section 18. Certifications and Notices 

Does the Organization agree to follow the financial guidelines of the Town of Swansboro, including no expenditures related to the 

grant before authorization? No payments will be made to the organization * 

Yes 

 No 

* 
Does the Organization agree to adhere to other provisions and conditions described in the Instructions for this application? 

Yes 

 No 

I certify that I am authorized to sign for the organization and that the information provided, including attachments, is true and correct to the best of my 

knowledge. I further certify that the organization I am signing for has reviewed and will accept the terms of the provided instructions if funding is approved. 

Authorized Signer for Organization * 
I accept the conditions 

Yes 

* Indicates a required field

NOTES TO APPLICANT 

• Applications may be submitted to:
Sonia Johnson, Finance Director 
Town of Swansboro 
601 W. Corbett Ave. 
Swansboro, NC  28584 

• A representative of the applicant will be required to attend the Authority
meeting at which the application is to be considered.

• For consideration, an applicant must submit an application at least 30
days prior to the next scheduled quarterly TDA meeting and grant
awards will be awarded up to $2,000 unless by special exception by the
TDA.  Applications received after 30 days prior to the next scheduled
meeting will be considered the following quarter.

• Funding is normally provided on a reimbursement basis, based on
submission of proper documentation of expenses incurred.

• The applicant hereby acknowledges receipt of the STDA Outside
Organization Funding Policy and agrees to comply with all requirements
of that policy, including those related to performance contracts, final
reports, and accountability for funds use.

8 of 8

Yes

The Seaside Arts Couincil is 100% volunteer.  All of our board members bring strengths to the management of the Council to
include planning  and execution, responsible fiscal management, and  all of the primary arts.

 By helping the Seaside Arts Council absorb a portion of the initial captial investment, it release resources need to activly
promote the project 

X

X

X
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Seaside Arts Council is a nonprofit organization under section 501(c)(3) of the Internal 
Revenue Code. As such, your donation or a portion of it may be eligible for a tax 
deduction. 

Financial information about this organization and a copy of its license are available from the State 
Solicitation Licensing Branch at 919-814-5400. The license is not an endorsement by the State. 

 

 

Seaside Arts 
 Council 

P.O. Box 431 
Swansboro, NC  

28584 

 
EIN 36-4731367 

 
 
 

 

 

 

Swans by the Sea Detailed Budget 
Upfront capital investment: $5,780 

$4800.00   Sculpt & Mold NEW ITEM #691 Floating Swan 
$795.00 Initial Floating Swan 36"H primed white with flanges 
$185.00 Shipping and Handling Fees  
 

Price per swan: $3000 

$795 for the sculpture 
$185 Shipping (may be less if ordering in quantity) 
$600 for the artist 
$50 Clear coat (Note: B&S Body shop has agreed to do this for cost) 
Total Cost per swan: $1630 
 

Margin per Swan:  $1370 
Breakeven point:  3.5 Swans 
Breakeven With grant request: 1.5 Swans 
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BUDGET ORDINANCE AMENDMENT #2023-3 

AMENDMENT TO THE FY 2022/2023 BUDGET ORDINANCE 
 
BE IT ORDAINED by the Swansboro Tourism Development Authority of Swansboro, North 
Carolina that the following amendment be made to the annual budget ordinance for the fiscal 
year ending June 30, 2023: 
 
Section 1.  To amend the annual budget with the following changes: 
 

            
  Revenues    Current Budget      Change          Revised Budget 

Net Proceeds, Occupancy Tax $92,000 - $92,000 

Appropriated Fund Balance $9,834 $3,000 $12,834 

Total $101,834 $3,000 $104,834 

               
 
Appropriations 
Tourism Related Expenses $101,834 $3,000 $104,834 

 
This change is to appropriate funds from fund balance for additional tourism-related 
expenditures. 
 
Section 2.  Copies of this budget amendment shall be delivered to the Finance Officer of the 
Authority and, for information, to the Board of Commissioners and Town Manager of the Town 
of Swansboro. 
 
Section 3.  This ordinance shall be effective upon its adoption. 
 
Adopted by the Swansboro Tourism Development Authority in special meeting session, April 
27, 2023. 
        
                                                                                    SWANSBORO TOURISM 
       DEVELOPMENT AUTHORITY 
 
       _____________________________ 
       Randy Swanson, Chairperson 
ATTEST: 
 
_____________________________________           
Sonia Johnson-Finance Director 
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Quarterly Status Update Report of 3.17.23
For the April 13, 2023 STDA Board Meeting

Submitted by:  Anne Marie Bass
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STATUS UPDATES & COMMENTS
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Status Updates & Comments

2023/2024 SWANSBORO DESTINATION MARKETING & ADVERTISING PLAN – To follow in the next few days
• Per Randy’s suggestion, I will include a questionnaire that is tied to specific input and feedback from the Board.

DOWNTOWN MERCHANT & RESTAURANT GUIDE – Spring 2023 Refresh & Reprint
• Currently working on gathering all of the ADDS, EDITS, DELETES from various merchants
• Printing should be completed, shipped and delivered by early April. 
• As was done previously. Shipment will be sent to Swansboro Town Hall. 
• Storage will be at the Visitors Center.
• As was done in the Fall, I appreciate help distributing the new guide to the local merchants and restauranteurs.

SWANSBORO VISITOR BROCHURE – Currently planned for Spring 2023
• A Swansboro Visitor Brochure is planned to be produced.
• Given all of the dynamics – and to ensure a common understanding for all involved, of the overall strategy and ongoing investment, 

Anne Marie is sharing more details so that the STDA Board could have an opportunity to discuss and vote at the April 13th 2023 
STDA Board Meeting.
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VISITOR GUIDES BEING PRODUCED IN ONSLOW COUNTY 

THAT FEATURE SWANSBORO
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https://www.onlyinonslow.com/download-visitors-guide/

Onslow County Tourism & Jacksonville TDA Visitor Guide

The Jacksonville Onslow 
County Visitor Guide is
produced and funded 
entirely by OCT & JTDA.

Currently being distributed 
at the NC Welcome Centers.

Swansboro features:
• Hammocks Beach State

Park – full page spread
• Downtown Swansboro –

small feature box.
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Traditionally, this guide has been the 
print asset from the Town Swansboro, 
and has served dual purposes,  as the 
Visitor Guide at the NC Welcome 
Centers, in addition to being the 
Relocation & Chamber Guide for the 
Swansboro area. It is produced annually 
by the SACC.  

Swansboro features:
• Branded editorial content “About 

Swansboro”
• A Full page ad – funded by the STDA

Swansboro Area Chamber – Visitors, Relocation & Chamber 
Membership Directory - 2023
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Considerations & Questionnaire for the STDA Board for Vote

Current Situation:

• The Downtown Merchants & Restaurant Guide & Map is used “in market” by Swansboro’s visitors to Historic Downtown, when they arrive. 
A digital version of the map is also can be found on the www.visitswansboro.org website.

• In an overall STDA  ”destination marketing” strategy,  an Official Swansboro Visitor Brochure – could be produced and made available to 
prospective visitors ”on their way” from drive in markets throughout the State of North Carolina, and beyond.

From a Budgetary Perspective:

The initial design and printing of a Swansboro Visitor Brochure has already been approved. Investment in the STDA Branded Photo Library was 
the first step in the process. (Specifically, the design is budgeted from the current 2022/2023 Marketing Contingency Fund. An initial printing 
and shipping budgetary estimate is included also in the 2022/2023 budget (See Appendix)

From a Strategic Perspective:

Adding an official Swansboro Visitor Brochure would be an important marketing asset to add to the destination marketing strategy and should 
be considered with the thought of it being an ongoing investment.
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Considerations & Questionnaire for the STDA Board for Vote

Ongoing Fulfillment of Visitor Brochures:

There will be an ongoing need to keep up with requests from the NC Welcome Centers for shipments of Visitor Brochures for replenishment in 
their respective rack card displays.

Two Possible Approaches:

• OPTION 1: 
• All printed Visitor Brochures get sent directly from the printer to the Town of Swansboro.
• Town staff working at the Visitor Center stocks and fulfills shipment requests when they come in from the NC Welcome 

Centers. (Anne Marie will be the point of contact and liaison with the Welcome Centers.)

• OPTION 2: 
• Visitor Brochures are printed in North Carolina (near Anne Marie – in Piedmont region) 
• Anne Marie provides direct oversight and works with printer to provide packing, shipping and fulfillment of Visitor Brochures to

the NC Welcome Centers
• A smaller supply of Visitor Brochures can be stocked locally in Swansboro for the Swansboro Visitor Center rack card displays 

and and local area needs that arise.
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Considerations & Questionnaire for the STDA Board for Vote

Questions for Discussion and Vote:

Given the background provided and the current situation, does the Board want to continue with the plans to produce an Official Swansboro 
Visitor Brochure?

If yes, should Anne Marie continue (now) with the design of the brochure?

Next step…What thoughts are there towards how ongoing fulfillment to the NC Welcome Centers are best handled given ideas on two possible 
approaches?  (Option 1 or Option 2)

PRINTING ESTIMATES:

Anne Marie is in the process of obtaining print quotes from two printers:

1. Zoo Printing – they have been printing the Downtown Merchant & Restaurant Guide (wholesale printer in CA) It looks like we could print
about 8,000 qty with the budgetary estimate line item of $1,400. I had made a guestimate of about $400 in shipping costs to NC Welcome 
Centers, but that is TBD (ball park only.)

2. Immedia Print – they are a printer located in Winston-Salem and have the ability to print and provide ongoing storage, packing, shipping 
and fulfillment of Visitor Brochures to multiple locations (NC Welcome Centers), where Anne Marie can oversee directly.  I am waiting on 
the estimate for this option.
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FACEBOOK AD REPORTS, PRINT & DIGITAL AD 
PLACEMENTS & EARNED MEDIA
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Fall Fishing Getaway to Swansboro” Video Ad Campaign – Aug/Sept 2022 - COMPLETE
Target was men age 45+, travel intenders - Raleigh & Charlotte, Hampton Roads, VA Markets

“Plan Your Fall Getaway to Swansboro for Mullet Festival” Ad Campaign – September 2022 – COMPLETE
Target was age 45+ Festival goe’rs, travel intenders - Raleigh & Charlotte Markets

“Join Us for Mullet Festival” Ad Campaign – October 2022 – COMPLETE
Target was age 21 +, Local Swansboro and 50 mile radius, includes New Bern, Morehead City

“Kick off the Holiday Shopping Season – Swansboro by Candlelight” Ad Campaign – October 2022 – COMPLETE
Target was women age 45+, shopping, holidays, travel intenders - Raleigh & Charlotte Markets

“Swansboro by Candlelight Winter Getaway Contest” Ad Campaign – November 2022 – COMPLETE
Target was women age 45+, shopping, holidays, travel intenders - Raleigh Market

“Swansboro by Candlelight Facebook Event” Ad Campaign – October 2022 – COMPLETE
Target was age 21 +, Local Swansboro and 50 mile radius, includes New Bern, Morehead City

Facebook Ad Campaigns – Overview // 2022-2023 Fiscal Year
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Swansboro Holiday Flotilla - Ad Campaign – November 2022 – COMPLETE
Target was age 45+ Festival goe’rs, travel intenders - Raleigh & Charlotte Markets

Swansboro Holiday Flotilla - Ad Campaign – November 2022 – COMPLETE
Target was age 21 +, Local Swansboro and 50 mile radius, includes New Bern, Morehead City

Swansboro Galentines Day Getaway- Ad Campaign – February 2023 – COMPLETE
Target Women age 35 +, Raleigh Metro Area

Swansboro Spring 2023 General Video Ad Campaign – March 2023 – THIS IS ACTIVELY RUNNING

Facebook Ad Campaigns – Overview // 2022-2023 Fiscal Year
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Plan A Galentine’s Day Weekend Getaway to Swansboro // Raleigh Market – February 2023
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Our State Magazine // NC Coast Host Ad – March 2023 Issue
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Raleigh Magazine // February 2023 Issue
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SOCIAL MEDIA STATS
December 2022 through March 2023
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@VisitSwansboro NC – Likes & Followers on Facebook & Instagram Facebook & Instagram Pages Reach

Top Performing Organic Post –
Followers were excited about the Boro Girl Boutique Grand Opening

Social Media Stats for Last 90 Days

Business Benchmarks – our posts are receiving a lot more content 
interactions than other pages!  J
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ADDENDUM 
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STDA Marketing Budget Snapshot as of 3.17.2023
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STDA Marketing Contingency Budget Snapshot as of 3.17.2023

57

Item III - b.



1

2

53
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1

9
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7
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NC Welcome Centers
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10

12

11Fulfill later in 2024

NC Welcome Centers

Additional Request

Piedmont Triad Visitor Center
700 NC Hwy. 700
Pelham, NC 27311
336.388.9830
Attn: Hosanna Pennell

13

Print Recommendations from 
Wally Wazan (Visitor Services 
Program Manager from State of 
North Carolina)

• Print 5,000 qty (for Welcome 
Centers)

• Initial Shipment - 300 qty. to 
each Welcome Center – this 
would be 3,900 total
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9 x 16
Folded down to 4 x 9 – rack card size brochure
4/4 Full Color
Double gate fold 
(same fold as the Merchant & Restaurant Guide –
just slightly larger in dimension)

Swansboro Visitor Brochure // Concepts for Design Quote
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PRINT QUOTE – Zoo Printing

5,000 quantity
Double gate fold
4/4
80# gloss text
AQ 2 Sides Semi-gloss coating
9 x 16

Swansboro Visitor Brochure – Print Quote 1
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PRINT QUOTE – Zoo Printing

8,000 quantity
Double gate fold
4/4
80# gloss text
AQ 2 Sides Semi-gloss coating
9 x 16

Swansboro Visitor Brochure – Print Quote 2
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SWANSBORO TOURISM DEVELOPMENT AUTHORITY 

BUDGET MESSAGE 

FY 2023-2024 

 

 

To: Board of the Swansboro Tourism Development Authority 

From: Sonia Johnson, Finance Director 

 

 

OVERVIEW 

The Town of Swansboro levied a 3% Room Occupancy Tax effective September 1, 2011.  The 

revenue received from this tax is being used to help promote, market, and enhance the travel and 

tourism segment of the local business economy.  The Town is currently receiving monthly 

collections from Six (7) businesses. 

 

 

REVENUES 

In projecting revenues for the 2023-2024 fiscal year, an analysis was done on the actual revenues 

received during the period July 2022 thru March 2023.  Based on these collections, and 

estimating collections for the remainder of the fiscal year, a calculation was performed and the 

revenues determined accordingly. 

 

 

APPROPRIATIONS 

Based on the estimated revenues, the budget for appropriations was determined.  Appropriations 

have been made for professional services, supplies, travel, insurance, and other tourism-related 

expenses. 

 

 

SUMMARY 

In summary, the proposed budget is the result of our best efforts to project future revenues and 

expenses based on activity from the past several months.  Changes may be warranted as the year 

progresses.  Overall, this is a sound fiscal budget, and includes information that will provide 

adequate guidelines to the Authority. 

 

 

 

 

 

Respectfully submitted, 

 

Sonia Johnson 

Finance Director 
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REVENUES

70-320-0309 Donations 4,000$             Swansboro Downtown Merchants

70-399-1991 Transfer from General Fund 106,700$        Net proceeds, room occupancy tax

Total Reveunes 110,700$        

EXPENSES

70-800-1910 Services - Auditor 3,000$             Annual fee for required audit per statute

70-800-3910 Advertising / Promotions:

TOS-Visitor Center 5,660$             Management fee - $1,415/quarter (estimated)

Front Row Communications 21,996$          $5,499/quarter-Marketing/Advertising Services

General advertising 32,527$          $8,131.75/quarter (Front Row Communications-Proposed Marketing, Advertising, and Tourism Support)

Downtown Merchants 4,000$             Swansboro by Candlelight FY 23/24

70-800-2995 Administrative Services 4,100$             $1,025/quarter paid to Town for administration 

70-800-2010 Supplies 1,000$             Misc office supplies, forms, books, binders, postage, checks, etc

70-800-3100 Travel / Conference 2,000$             Travel expenses

70-800-4540 Insurance 500$                Bond for Finance Officer

70-800-4910 Dues and Subscriptions 350$                Membership fees to various organizations

70-800-7920 Grants - Capital 35,567$          "Capital" grants only - 1/3 Tourism Related Capital Expenses

Total Expenditures 110,700$        

$5,000.00 Per Meeting Minutes 07/14/14

Total Committed FY 23/24 $5,000.00

Remaining funds available $30,567

Note: Section 6 of the Resolution Establishing the Swansboro TDA states that 2/3 of tax must be used to "promote travel and tourism", and the remaining funds may be used for "tourism-related expenditures".

According to the definitions in the resolution, "promote travel and tourism" includes advertising and administrative expenses, and "tourism-related expenditures" include those designed to increase the use of

lodging facilities or to attract tourists to the town, including capital expenditures.

For budget purposes, the line items shaded in blue are the "promote travel & tourism" expenses = 2/3 of total ;

the line items shaded in red are the "tourism-related expenditures" = 1/3 of total.

SWANSBORO TOURISM DEVELOPMENT AUTHORITY

Proposed Budget
FISCAL YEAR 2023-2024

Airport Advertising-every year to be moved from Capital Grant line item
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Action:  
     

     

 

 

 Tourism Development Authority Meeting 

           Agenda Item Submittal 

 

 

Item To Be Considered:  National Tourism Day 2023 
 

Board Meeting Date: April 27, 2023 

 

Prepared By:  Sonia Johnson, Finance Director 

      

Overview:  The I-95 North Welcome Center in Pleasant Hill (on the VA/NC State Line) will be 

having their Annual Tourism Day event on Thursday, May 11th from 10:00 a.m. to 2:00 

p.m.  This day offers an opportunity to talk with tourists about attractions, events 

hotel/motels, restaurants, and other North Carolina Products. See attached invitation 

exented to all board members.   
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