Tourism Development Authority Special
Meeting Agenda

Town of Swansboro
Thursday, April 27, 2023

1118

IV.

Call to Order

Reports

a.

Financial Report
Presenter: Sonia Johnson, Finance Director

Business

a.

="

(g

|®

Funding Requests

Presenter: Sonia Johnson, Finance Director

The following funding requests have been received.

- Swansboro Baseball & Softball League, Inc - Cal Ripken Tournament
- Seaside Arts Council - Swans by the Sea

Recommended Action:

1. Approve funding request for Swansboro Baseball & Softball League, Inc - Cal Ripken Tournament
2. Approve funding request for Seaside Arts Council - Swans by the Sea

3. If needed, motion to approve Budget Ordinance Amendment #2023-3

Marketing & Advertising Quarterly Update/Additional Opportunities
Presenter: Anne Marie Bass

Proposed FY 23 /24 Budget
Presenter: Sonia Johnson, Finance Director

Set date to hold a Public Hearing/Adoption of Budget

Presenter: Sonia Johnson - Finance Director

A unit’s governing board must hold at least one public hearing on the budget. The board must
wait at least ten days from the date that the budget officer submits the proposed budget to adopt
the budget ordinance. And, as stated above, the unit must make the proposed budget available
for inspection and hold at least one public hearing on the budget before taking final action.

Recommended action: Set date to hold a public hearing for budget.

National Tourism Day
Presenter: Sonia Johnson, Finance Director

Board Comments

Adjournment
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SWANSBORO TOURISM DEVELOPMENT AUTHORITY

FINANCIAL SUMMARY ANALYSIS

FY 2022-2023

BUDGET BUDGET BUDGET ACTUAL
2022-2023 AMENDMENT REVISIONS 07/1/22-03/31/23

Fund Balance @ 6-30-2022 S 161,958.12
Revenue:
Acct #
70-300-390950 Occupancy Tax - Transferred from Gen Fund S 92,000.00 S 92,000.00 S 84,248.31

Donations-Downtown Merchants S - S 5,000.00
70-300-399991 Fund Balance Appropriation S 2,500.00 S 7,334.00 S 9,834.00 S -

S 94,500.00 S 7,334.00 S 101,834.00 $ 89,248.31

Expenditures:
Acct #
70-800-501910 Services - Auditor S 2,500.00 S 2,500.00 $ 2,500.00
70-800-503910 Advertising/Promotions: S -

Town of Swansboro- Visitor Ctr Management S 5,660.00 S 5,660.00 $ 3,900.00

General advertising S 23,223.00 S 1,334.00 S 24,557.00 $ 19,985.45

Front Row Communications S 26,400.00 S 26,400.00 $ 16,497.00

Liz Honeycutt Advetising S 5,000.00 $ 5,000.00 $ 3,735.00

Downtown Merchants-Swansboro by Candlelight/Merchant Guides S - S - S 4,527.90
70-800-502995 Administrative Services S 4,100.00 S 4,100.00 S 3,075.00
70-800-502010 Supplies S 500.00 S 500.00 $ 28.70
70-800-503100 Travel / Conference S 800.00 S 800.00 $ 276.00
70-800-504540 Insurance S 300.00 S 300.00 $ 200.00
70-800-504910 Dues & Subscriptions(NC Coast Host) S 350.00 S 350.00 $ 350.00
70-800-505000 Capital Outlay $ - $ s
70-800-507910 Tourism-Related Expenses (Grants) - Awarded (Marketing) S - S 6,000.00 S 6,000.00 $ 4,698.00
70-800-507920 Tourism-Related Expenses (Grants) - Awarded (Capital) S 30,667.00 $  (5,000.00) S 25,667.00 .

S 94,500.00 S 7,334.00 S 101,834.00 S 59,773.05

ACTUAL CASH BALANCE @ 03/31/23 S 191,433.38
AVAILABLE FUND BALANCE @ 03/31/23 S 191,433.38

First Citizens Bank(Facebook Ads) S 4,083.18

Our State S 6,592.00

Raleigh Magazine S 3,375.00

Swansboro Area Chamber of Commerce S 1,100.00

Front Row Communications S 16,497.00

Emerald Isle Realty S 765.00

Web Design City S 161.73

Total General Advertising S 32,573.91

07/1/22-03/31/23

Beginning FB $ 161,958.12
Revenues S 89,248.31
Expenditures $ 59,773.05
Cash balance $ 191,433.38
Available FB S 191,433.38




SWANSBORO TOURISM DEVELOPMENT AUTHORITY
ANALYSIS OF REVENUE/ EXPENSES
APPLICATION OF 2/3 AND 1/3 RESTRICTIONS

07/01/22-03/31/2023
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REVENUES
2/3-Promote

Travel and 1/3-Tourism-

Tourism plus Related Capital

PERIOD TOTAL administrative Expenditures
FYE 2011/2012 S 44,928.62 S 29,952.41 S 14,976.21
FYE 2012/2013 $ 71,128.06 S 47,418.70 S 23,709.36
FYE 2013/2014 S 60,300.68 S 40,200.45 S 20,100.23
FYE 2014/2015 $ 59,772.79 S 39,848.53 S 19,924.26
FYE 2015/2016 $ 56,925.03 S 37,950.02 S 18,975.01
FYE 2016/2017 $ 55,240.37 S 36,826.91 S 18,413.46
FYE 2017/2018 S 66,319.97 S 44,213.31 S 22,106.66
FYE 2018/2019 $ 95,819.45 S 63,879.63 S 31,939.82
FYE 2019-2020 $ 68,955.22 S 45,970.15 S 22,985.07
FYE 2020-2021 $ 77,898.30 S 51,932.20 S 25,966.10
FYE 2021-2022 S 104,208.39 S 69,472.26 S 34,736.13
FYE 2022-2023 $ 89,248.31 S 59,498.87 S 29,749.44
TOTALS S 567,163.45 S 283,581.74

LESS: EXPENSES
Travel and
Tourism Tourism-Related
Expenditures plus Capital
PERIOD TOTAL administrative Expenditures
FYE 2011/2012 $ 4,415.12 $ 4,415.12 $ -
FYE 2012/2013 S 38,523.85 S 38,523.85 S -

FYE 2013/2014 S 87,610.72 S 62,610.72 S 25,000.00
FYE 2014/2015 S 59,297.48 S 53,013.10 S 6,284.38
FYE 2015/2016 $ 56,561.77 $ 41,944.77 $  14,617.00
FYE 2016/2017 S 65,122.90 S 39,632.90 S 25,490.00
FYE 2017/2018 $ 64,009.53 $ 34,575.76 S 29,433.77
FYE 2018/2019 S 59,780.81 S 37,079.06 S 22,701.75
FYE 2019-2020 S 52,139.60 S 32,959.60 S 19,180.00
FYE 2020-2021 S 38,941.88 S 33,941.88 S 5,000.00
FYE 2021-2022 S 73,135.10 S 61,315.10 S 11,820.00
FYE 2022-2023 S 59,773.05 S 56,038.05 S 3,735.00
S 496,049.91 S  163,261.90
AVAILABLE FUNDS AS OF 03/31/23 S 71,113.54 $ 120,319.84

ima  pmas




Tourism Development Authority Meeting
Agenda Item Submittal
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Item To Be Considered: Funding Requests
Board Meeting Date: April 27, 2023

Prepared By:Sonia Johnson, Finance Director

Overview: The following funding requests have been received.
1. Swansboro Baseball & Softball League, Inc — Cal Ripken Tournament

2. Seaside Arts Council — Swans by the Sea

Background Attachment(s):
1. Swansboro Baseball & Softball League Inc — Application & supporting documents
2. Seaside Arts Council-Swans by the Sea — Application & supporting documents
3. Budget Ordinance Amendment #2023-3

Recommended Action:
1. Approve funding request for Swansboro Baseball & Softball League, Inc — Cal Ripken

Tournament
2. Approve funding request for Seaside Arts Council — Swans by the Sea
3. If needed, motion to approve Budget Ordinance Amendment #2023-3

Action:
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The Friendly City by the Sea

OUTSIDE ORGANIZATION FUNDING APPLICATION
SWANSBORO TOURISM DEVELOPMENT AUTHORITY

APPLICATION CATEGORY
Marketing or Promotion
A Special Event or Program

A Tourism-Related Facility Improvement

proJecT NAME ZOLD (al Rifkem Stote_Touvnament™
AMOUNT REQUESTED _ﬂ_!}#w PROJECT COST 4 2,250
PROJECT DATES OR TIME PERIOD_June 24 - 28 , 2015
APPLICANT ORGANIZATION_WayShoro Paseloall $ Sob-+oa |l League lne.
aooress_V.0. Box 521 CSwanshrro NC_ 28584

conTAcT PERSONDY ohn Vanangle e CE©

e-maiL ApDRess_( FO @) SwanSboro base ballSoft ball . org
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NON-REPLACEMENT

Does the applicant declare and certify that the funding requested is not
already being provided by the organization or another source for this
purpose, unless the previous source of funding has been lost or the
request is for expansion of a program or activity?

2§ Yes No

NON-DUPLICATION

Has your organization requested and/or been awarded funding for the
same purpose from another organization?

_ Yes X No

COOPERATION/COLLABORATION

Does your proposal include cooperation, collaboration, or partnership
with any other organizations for the purpose of promoting travel and
tourism in Swansboro? If yes, please describe.

No. Tne evgvt will be prmeted by SBSL o
Cal RipKen.

LEVERAGE

TDA funding, if awarded, will result in an additional funding effort by
the organization itself or the availability of funding from another
organization, please describe the additional funding that will be
provided or generated.

SBSL will cover all costs not coveved
by TOA Pfundling.
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UNMET NEED

If the proposal will fulfill a previously unmet need for the promotion of
travel and tourism in Swansboro, please describe the previously unmet

heed and how it would be met.

Curvent i, Yhevt ar vy Row oganrestims (nduig areg

that ave capqlaf( o) hesh ng !amf fouraments, Thefe o aneatonS
have_prven ww oMy year Yt lfme Sea le Yournapent laﬂnq
Symodmg b local ¢emonies.

GENERAL

a. A representative of the applicant will be required to attend the
Authority meeting at which the application is to be considered.

b. For consideration, an applicant must submit an application at
least 30 days prior to the next scheduied quarterly TDA meeting
and grant awards will be awarded up to $2,000 unless by

special exception by the TDA. Applications received after 30

days prior to the next scheduled meeting will be considered the
following quarter.

¢. Funding is normally provided on a reimbursement basis, based on
submission of proper documentation of expenses incurred.

d. The applicant hereby acknowledges receipt of the STDA Outside
Organization Funding Policy and agrees to comply with all requirements
of that policy, including those related to performance contracts, final
reports, and accountability for funds use.

CERTIFICATION

The undersigned authorized representative of the applicant
organization certifies that the information provided in this application is
accurate and agrees to ensure compliance with the terms and conditions
of funding, if provided.

Tite CEQ [

Signature ——
Date 2~ 2~ Zf)\

Name Printed D7 . J)l/m le/mm&_{




Event
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Cal Ripken State Tournament

30+ teams from all over Eastern North Carolina

5-day tournament {iune 24-28)

Historically, this tournament has been hosted by Winterville Parks & Recreation. We were
approached to host the event because of the significant renovations we conducted at the park.

Attendance Statistics

1.

Players & Coaches

Cal Ripken estimates 30+ teams will attend the tournament.

Each team has a minimum of 12 players with 3 coaches.

15 players/coaches (x) 30 teams = 450 total

This is a conservative estimate for the following reasons: {a) most teams will bring an
additional 3 players to provide injury/pitching support and (b} Cal Ripken estimates that
over 30 teams will attend.

Spectators

Cal Ripken states that on average each player will have 3 family members in attendance.

12 players {x) 3 spectators = 36 spectators per team

36 spectators per team (x} 30 teams = 1,080 total

We are not estimating the number of families with children that are NOT playing in the
tournament that will come support their team/friends in the tournament,

This is a conservative estimate for the following reasons: {a) most teams will bring an
additional 3 players to provide injury/pitching support, {b) Cal Ripken estimates that over 30
teams will attend, and {c} as the tournament progresses Cal Ripken states that the
attendance average per player increases.

Support Staff

3 Cal Ripken Representatives

1 Umpire-in-Charge

20 game umpires

Most teams will have their League President & other officials in attendance.

3 Cal Ripken Officials {+) 1 UIC (+) 20 game umpires (+) 30 League Presidents = 54 total

{ocal vs Visitors

it is recommended that the host league enter (1) team in each age group. So, we will have
(3) teams playing in the tournament. Our best practice is to utilize a full roster (15 kids). So,
45 total players and 9 coaches will be from Swansboro.

45 total players (x) 3 spectators = 135 spectators

45 players (+) 135 spectators (+) 9 coaches (-) 1 League President/Swansboro = 188 of the
attendees will be from Onslow County.

We conservatively estimate that a minimum of 1,396 visitors will attend the tournament.
These visitors will be from outside Onslow County.

Historically, the other leagues close to us (Western Park, Down east & Pamlico) do not send
teams to the Cal Ripken State Tournament. Historically, the only league in our district that




Item Il - a.

occasionally sends a team to the Cal Ripken State Tournament is New Bern. [t is highly likely
that most teams will be coming from 1-3 hours away.

- All the Cal Ripken Officials live between 1-3 hours away. The UIC lives in Greenville. The
game umpires are sent from a Cal Ripken pool of approved umpires & they are not local. All
League Presidents besides the one representing Swanshoro reside outside Onslow County.

Potential Economic Impact

1. Asthe host of the Cal Ripken State Tournament our organization is given contact information for
every team. Historically, the host provides teams with information relating to their area
(restaurants, hotels, things to do, etc.). Our organization will send a digital fact sheet to every
team. Qur primary recommendations will be our league sponsors.

2. Hotels
- Ourorganization will approach focal hotels for group rates. We hope to receive the best rate

from our jocal Hampton Inn. if the Hampton Inn provides us with the best group rate, then
they will be the ONLY hotel we recommend to our visitors. Obviously, families will decide
which hotel is best for them, but it is logical to choose the Hampton Inn as it is about a mile
from the park. With tournament meetings and early/late game times it is unlikely that
families will want to stay in other areas.

- Guaranteed Rooms: 4 hotel rooms for 5 nights paid for by the league for the umpire in
charge and Cal Ripken Officials.

- Visitor Hotel Rooms: We cannot guarantee that every family will reserve a room. Some
parents are willing to make the drive every day from their given areas. Some families share
hotel rooms. It is very likely that some families from each team will stay in a hotel for 1-5
nights depending on how they advance in the tournament. Our minors team played in the
state tournament tast year in Winterville which is roughly an hour and a half drive from
Swansboro. We had some families that simply could not afford to stay in hotel rooms but
most of the actual players stayed with teammates who could afford to stay in hotel rooms. |
believe we reserved 8 hotel rooms as a team and 2 families rented RV spots.

- The hotels in Winterville book up quickly for the tournament. Given the proximity to beach

: and time of year it is highly likely that families will want to stay in hotels so that they can

& enjoy the area when they are not playing.

3. Restaurants
- Qur organization will send a digital fact sheet to every team. Our primary recommendations

will be our league sponsors as a perk of sponsoring our league is promotion at tournaments
and events,

- Guaranteed Food Spending: Our league will breakfast for the first day coaches meeting. Our
league will provide several meals for umpires and league officials throughout the
tournament.

- Potential Food Spending: It is difficult to predict how much money will be spent on food
throughout those 5 days. Cal Ripken stated that restaurants in Winterville were filled
throughout the tournament especiaily for dinner. Our minors team played in the state
tournament last year in Winterville and even the families who did not stay in hotels ate
several meals in Winterville, Since, we believe that many families will want to stay in this
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area due to proximity to beaches and time of year we think it is likely that restaurants will
receive a boost in sales during the 5-day tournament.
4, Things To Do
- Within the digital fact sheet we will recommend several things to do in the area.
- Two of those recommendations wiil be the Swanshoro Downtown and Hammocks Beach.
5. Extended & Future Travel

- The Cal Ripken State Tournament takes place June 24-28. Those dates fall within the
summer travel period, and we believe that many families will choose to make this
tournament a vacation by extending their travels plans beyond the dates of the tournament.
it is very common for families to come earlier than the tournament start date and to stay
past the tournament end/team elimination.

- Given the beauty of our area it is our prediction that many families that have not been to
this area before will want to include Swansboro and the surround areas as part of their
future travel plans.

6. Future Impact

- Winterville Parks and Recreation has hosted the Cal Ripken State Tournament for the last
few years. Given all the renovations it is likely that we will host the tournament every other
year.

- Our park is forever dedicated to recreational baseball and softball but it was part of our long
term plans to capitalize on tournament play. Our complex rivals many of the large
city/county funded parks and the flexibility we offer tournament directors is something that
cannot be matched by other facilities. It is very likely that following the successful
completion of this state tournament we will attract large scale tournaments from private
organizations across the Eastern United States.

Budget
Funding Source Transaction Cost
Swansboro Baseball Scoreboards on 4 fields. $4,000.00 per
*** Seoreboards will be scoreboard/$1,000.00 per field
installed on the outfield fence. instail.
*E5  Init will be wireless to 520,000 total
allow scorekeepers to control *** scoreboards might cost up
the scorekeeper from behind the | to 57,000.00 with shipping &
plate, wireless upgrades.
**¥* Installation requires
trenching & a high voltage
electrician.
Swansboro Baseball Fees due to Cal Ripken for $3,500.00
trophies, support & balls.
Tournament Revenue Umpire in Charge fee $900.00 {minimum)
Tournament Revenue Game umpire fee 2 umpires per game at $45.00
each/$3,000.00 total estimate
Swansboro Baseball Hotels 4 rooms/S nights/$100.00 per
room estimate/S$2,000.00
Swansboro Baseball Park beautification $4,000.00

10
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*** gad, grass seed, power
washing, debris removal, etc.

Tournament Revenue Security Roaming security/$45 per

hour/$2,250.00

Swanshoro Baseball Cost of Goods $4,000.00

*** Food, drinks, candy, etc.

Swansboro Baseball Field Maintenance Supplies $600.00

¥** Chalk and paint.

Total

$40,250

*** Estimate is based on a previous multiple day tournament hosted by Swanshoro Basehall and Softball
League, Inc. It is likely that the cost of scoreboards/installation will be higher than $20,000. it is likely
that the cost of goods sold will be over $4,000.00 and that the field maintenance supplies will exceed
$600.00. It is likely that the cost of UIC and game umpires will exceed estimates.

*** Our organization is funding this entire event with revenue generated through [eague operations.

**¥ |t is likely that the league will take a loss to make it happen but will profit in future years as the
scoreboards consume a large portion of the budget. We had budgeted for scoreboards in early 2024 but
this tournament requires them to be installed so we are accelerating our plans.

Event Timeline

1.
2.
3.

Our league will have recreation play until roughly the end of May.

We will cut a check for $3,500.00 to Cal Ripken for the state tournament fees.

We will install scoreboards throughout the season (1 field at a time). We will still be able to have
regular season play as the construction will happen outside of the fence. Project will be
complete by the end of May.

Foltowing the regular season, we will begin practices for our All-Star Teams. During this time, we
will isolate teams to {1} field so that we can prepare all the other fields for tournament play. We
witl begin our park beautification process so that our visitors have a beautiful park to play.
Three weeks before the tournament we will secure hotel rooms.

Following district tournaments, we will begin to communicate with visiting teams. We will
recommend hotels and restaurants to these teams so that they can prepare for their trip.

The week before the tournament we will purchase all the goods required for concession stand
and field maintenance.

Throughout the five-day tournament we will have coaches meetings, umpire meetings, dozens
of games, & a large opening ceremany.

Dr. John A. Vanande is the only contact person for the complex & tournament. His contact
information can be found below.

Organizational Chart

Dr. John A. Vanande

Chief Executive Officer/Director
724.413.0295
cfo@swanshorobaseballsofthall.org

11
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Scott Johnson
Chief Development Officer/Director

Paul Cunningham
Director of Complex Operations/Director

Reimbursement Check

Payable to Swansboro Baseball and Softball League, Inc.
Mail to SBSL PO Box 381 Swansbhoro NC 28584
Conclusion

Our league has completed over $400,000 in renovations since April 2021. All renovations were funded
through league operations, sponsorships & investments. We have not asked the town or county for
funds as we are privately funded and fiercely independent. These renovations have resulted in 8
tournaments and 1 private event that brought visitors to Swanshoro. For instance, we hosted a 23-team
softhball tournament that brought in teams from outside Onslow County. Many of those visitors reserved
hotels and 1 am confident that restaurants received a boost in sales. We have never once requested
funds from the city, county or TDA to help with those events and it is our belief that tourism to the area
has increased because of the events we’ve hosted.

Though we are not dependent on TDA money it would be nice to receive support as it is difficult to
imagine any event hosted in Swansboro that will attract these many visitors from outside Onslow
County. We do these events with no town resources and require not time/effort from town staff. The
successful completion of this tournament will attract farge scale tournaments from organizations across
the Eastern United States. Additionally, it is likely that our organization will host this tournament every
other year which will allow our organizations to forge a more measurable outcome. We see this as a
starting point for our relationship with the TDA as our events place no burden on town resources and
contribute to tourism and economic growth.

We appreciate your time and consideration.

12
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Department of the Treasury Date:

Internal Revenue Service 07/06/2021

Tax Exempt and Government Entities Employer 1D number:
IRS P.O. Box 2508 BB6-3348615

Cincinnati, OH 45201

Person to comntact:
Name: Customer Service

1D number; 31854

Telephone; 877-829-5500
SWANSBORO BASEBALL AND SOFTBALL LEAGUE Accounting period ending:

PO BOX 381 December 31
SWANSBORO, NC 28584-7728 Public charity status:
170(L)1 YA}V
Form 990 / 990-E2Z / 990-N required:
Yes
Effective date of exemption:
April 19, 2021
Contribution deductibility:
Yes
Addendum appiies:
No
DLN:
260535180056501

Dear Applicant:

We're pleased to tell you we determined you're exempt from federal income tax under Internal Revenue Code
(IRC) Section 501(c)(3). Donors can deduct contributions they make to you under IRC Section 170. You're also
qualified to receive tax deductible bequests, devises, transfers or gifts under Section 2055, 2106, or 2522. This
letter could help resolve questions on your exempt status. Please keep it for your records.

Organizations exempt under IRC Section 501(c)(3) are further classified as either public charities or private
foundations. We determined you're a public charity under the IRC Section listed at the top of this letter.

If we indicated at the top of this letter that you're required to file Form 990/990-EZ/990-N, our records show
you're required to file an annual information return (Form 990 or Form 990-EZ) or electronic notice (Form
990-N, the e-Posteard). If you don't file a required return or notice for three consecutive years, your exempt
status will be automatically revoked.

If we indicated at the top of this letter that an addendum applies, the enclosed addendum is an integral part of
this letter.

For important information about your responsibilities as a tax-exempt organization, go to www.irs.gov/charities.
Enter "4221-PC" in the search bar to view Publication 4221-PC, Compliance Guide for 501(c)(3) Public

Charities, which describes your recordkeeping, reporting, and disclosure requirements.
Sincerely,

;Wdeawmm

Stephen A. Martin
Director, Exempt Organizations
Rulings and Agreements

Letter 947 {Rev. 2-2020)

Catalog Number 35152P
13




212123, 8:23 PM North Carolina Secretary of State Search Resuits
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« Upload a PDF Filing « Order a Document Online * Add
Entity to My Email Notification List « View Filings

Non-Profit Corporation

Legal Name
Swansboro Baseball and Softball League, Inc.

Prev Legal Name
Swansboro Baseball and Softball League

Information

Sosld: 2173644

Status: Current-Active ®

Date Formed: 4/19/2021
Citizenship: Domestic

Annual Report Due Date:
Registered Agent: Vanande, Dr. John

14

hitps./iwww.sosnc.govionline_services/search/Business_Registration_Results 143



Item Il - a.

Application for Swansboro Tourism Promotion Fund Assistance
The Swansboro Tourism Development Authority (STDA) is interested in assisting new events that bring revenue and overnight stays to
strengthen and build Swansboro as a destination. While the STDA will carefully review every grant application each year, we strongly
recommend that each applicant’s goal should be to becoming self-sustaining.

Section 1. Applicant Information & Summary
*
Full Legal Name of Applicant Organization:

[ Seaside Arts Council |

Name of Event, Activity or Project to be Funded*

[Swans by the Sea |

Is Applicanta 501¢c3? * *
XYes Is Applicant Tax Exempt?
O No X Yes
O No
Application Contact Person* Title*
[Rich Wells | [President |
*
[P.0. Box 431 |
Mailing Address
City State * Zip Code
| swansboro | [NnC | | 28584 |
Primary Phone Alternate Phone Email Address
[910-325-8391 | [571-330-5399 | [roewells@gmail.com |
* *

Date or Dates of Activity or Project Amount Requested

| — | | [$3000 |
Notes

Organization refers to the applicant or operating entity and the terms may be interchangeably used.
Activity is used to reflect a program, project, activity, festival, or event for which funding is being sought. The applicant may use any word that adequately describes their activity.

Dates: Because this application covers a time longer than one year, if your event occurs during July-August, please note whether it is schedule to occur twice and if so, please
list the dates for both if available.

An attachment may be provided in lieu of using the space provided in the application. The attachment must reference the specific section being referenced, be in order
behind the signature page and the section being answered in the attachment should be marked to indicate an attachment has been provided.

Only this application and approved attachments should be included in the submission.

Section 2. Organization Information

What is the purpose of the Organization?

To promote the arts in Swansboro, Eastern Onslow County, and Western Carteret County

Please limit to 3 lines of text

Number of years organization has been in Number of years organization has operated as Does the Qrganization have a Board of Directors?
business, IRS tax exempy

[Yes

10f8 =




Describe the leadership of the Organization and how it relates to the activity. Ifanonprofit such as a501(c)3, describe the makeup of the Board of Directors
and how the activity is administered. If another type of organization, describe the leadership of the activity and what if any, oversight others may have ovel

thatleadership*

Swansboro Festivals.

Rich Wells, President Seaside Arts Council, retired Boeing Senoir Principal Engineer with a background of planning and executing
goverment contracts, Debra Pylypiw, lead for Swans by the Sea retired teacher, with a history of leadership for the various
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Please limit to 4 lines

Section 3. Disclosure of Potential Conflict of Interest

Are any of the Board Members, employees, or staff of the organization that will be carrying out this activity, or members of their immediate families

or their business associates:

Employees of the Town of Swansboro or related to an employee of the Town of Swansboro *

)() Yes

O No

*
Members or related to members of Swansboro Tourism Development Authority?
O Yes
X No

*
Potential beneficiaries of the activity for which funds are requested?
) Yes

X No

*
Paid providers of goods or services to the activity or having other financial interest in the activity?

O Yes
X No
Section 4. Organization Administrators

Chief Executive Officer

[Richard wells

Phone Email

I 517-330-5399 I I rioewells@gmail.com

Note if any

I

Chief Financial Officer

ICasandra Burt

Phone Email

I |

Note if any

I

Other Administrator

I

Title Phone

Email

Note if any

I

Section 5. Activity Administrators, if different

Primary Responsible Person

I

Phone Alternate Phone

Email

I | |

Note if any

I

16
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Chief Financial Contact for matters related to this activity

I

Iltem Il - a.
Phone Email
Note if any
Any Other Administrator responsible for this activity Title
Phone Email
Note if any
Section 6. Nature of the Activity
What is the purpose of the activity?
* *
Is this a fundraiser for the Is admission or a fee charged?
organization? -~
R O Yes
Yes
x x- No
) No
This does not disqualify the activity for
funding
What is the target audience for the event?
[ Vistors to Swansboro
Section 7. Organizational Capacity
Briefly describe the competency of the organization and staff to perform this activity and to provide responsible management. Has this organization
or staff members been in direct leadership of this event or similar events before? If this activity has occurred in the last two years, please briefly
summarize any organizational leadership changes as well as lessons learned/challenges from the event in those years and what the organization
and/or staff intends to do differently to improve the activity in previous years.
Rich Wells, retired Boeing engineer, organizer of SwanFest the past 4 years. Debra Pylypiw, retired teacher with history of
Helping organize various Swansboro Festivals, Will Baker, retired utilities engineer for Hillsboro NC, and current Mayer of Cape
Carteret. The Seaside Arts Council board is made up of people who have a history of accomplishing goals. We are a 100%
volunteer organization of people with a history of giving to the community and bringing their life work experiences to the benefit
to the community
Section 8. Activity Information
Simply and clearly explain and describe the activity in sufficient detail so that the Authority knows what is to occur. Attach additional sheets, if
necessary, but a concise narrative is highly desired. Report any contingency plans if the activity is weather dependent. Please attach and label as
“Activity Information” and this section number.
The Swans by the Sea project will provide a tangible artistic draw to visit the Swansboro area. Like the Bears in New Bern,
the intent is to add to the list of things to do and see in Swansboro, and the Swansboro area.
Section 9. Activity Timeline Detail
Provide a Detailed timeline for the activity. Provide information on any organizational meetings, planning meetings or key milestones. Give specific
information about when sponsor solicitation would occur, when promotion would begin, when funding might be needed from the Authority if approved and
any contingency plans if the activity is weather dependent. If this event has occurred last year and was funded by the STDA please attached the actual
detailed timeline from that activity The Authority is interested in evaluating when expenditures would need to be made, the time needed for lead-up
expenditures to the event, and whether marketing is a blast type activity or something more institutional.
The project is is the kick off stage at this time. We have paid for a mold and pUrchased two initial Swans. We have had positive
response to the conccept, from several business and the Town of Swansboro is putting a line item in the town budget to
purcahse a Swan. The intent is for this to become a self sustaining project with early purchases providing the capital for
growing the flock. See attched brochure for project promotional details.
17
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Section 10. Promotional & Marketing Activity

Item Il - a.

If the Activity has occurred in the past, describe the promotional or marketing activity that has been used. If the Activity has notyet occurred, describe the

promotional activity that the organization seeks to have for the Activity.

Representitives of the board have made presentations to the Swansboro Chamber of Commerce and the Swansboro Rotary to
promote the concept. The Seaside Arts Council will to contact local businesses with information regarding the project.

Section 11. Summary of sources and amounts of funding for the activity for the past five years
If your activity does not have a past history, then only include the budget numbers for current FY.

What constitutes yourfiscal
year?

Jan 1 | — IDeC31

State 5 years previous

State 4 years previous

State 3 years previous

State 2 years previous

I

I

I

Actual

State 1-year previous

Actual

State Current

I

Estimated

Budget

Actual

Actual

County 5 years previous

County 4 years previous

County 3 years previous

County 2 years previous

Actual Actual
County 1-year previous County Current
Estimated Budget

Actual

Actual

Authority 5 years previous

Authority 4 years previous

Authority 3 years previous

Authority 2 years previous

Actual

Authority 1-year previous

Actual

Authority Current

I

Estimated

Budget

Actual

Actual

Other 5 years previous

Other 4 years previous

Other 3 years previous

Other 2 years previous

Actual

Other 1 year previous

Actual

Other Current

Estimated

Budget

Actual

Actual

Activity 5 years previous

Activity 4 years previous

Activity 3 years previous

Activity 2 years previous

Actual Actual
Activity 1-year previous Activity Current
Estimated Budget

Actual

Actual

Total 5 years previous

Total 4 years previous

Total 3 years previous

Total 2 years previous

Actual

Actual

Actual

Actual

40f8
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Total 1-year previous

Total Current

I

Estimated

Budget

Item Il - a.

Narrative

Describe any other funding being sought for current year from other entities including whether an application is being made to Onslow County Tourism:

Section 12. Summary of expenditures for the activity for the past five years.

If your activity does not have a past history, then only include the budget numbers for current FY. These are broad categories and rounded
estimates of expenditures can be used for each of the categories.

Whatconstitutesyourfiscal

year?
| =

5 years previous Salaries &
Benefits

4 years previous Salaries &
Benefits

3 years previous Salaries &
Benefits

2 years previous Salaries & Benefits

I |

I

I

Actual

1-year previous Salaries & Benefits

Actual

Current Salaries &Benefits

Estimated

Budget

Actual

Actual

5 years previous
Promotion, Media, or
Advertisements

4 years previous
Promotion, Media, or
Advertisements

3 years previous
Promotion, Media, or
Advertisements

2 years previous
Promotion, Media, or
Advertisements

Actual

1-year previous Promoation,
Mediaor
Advertisements

Actual

Current Promotion,
Media, or Advertisements

Estimated

Budget

Actual

Actual

5 years previous Awards, Music,
Performers, Art

4 years previous Awards, Music,
Performers, Art

3 years previous Awards, Music,
Performers, Art

2 years previous Awards, Music,
Performers, Art

I |

I

I

Actual

1-year previous Awards, Music,
Performers, Art

Actual

Current Awards, Music, Performers,
Art

Estimated

Budget

Actual

Actual

5 years previous
Paymentsforlodging

4 years previous
Paymentsforlodging

3 years previous
Paymentsforlodging

2 years previous
Payments for lodging

I |

I

I

Actual

1 year previous Payments for lodging

Actual

Current Paymerisforlodging

I

Estimated

Budget

Actual

Actual

5 years previous Any
Other Expenses

4 years previous Any
Other Expenses

3 years previous Any
Other Expenses

2 years previous Any Other Expenses

I |

I

I | 19

Actual

Actual

Actual

Actual
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1 year previous Any Other Expenses Current Any Other Expenses

. Item Il - a.
Estimated Budget
5 years previous Total 4 years previous Total 3 years previous Total 2 years previous Total
Actual Actual Actual Actual
1-year previous Total Current Total
Estimated Budget
Narrative: Describe any other funding provided and give information that would help the Authority have a more complete understanding of this
information.
Section 13. Activity Budget Detail
Provide a Detailed budget for the activity. Provide income, expenditures, and anticipated revenue (including how you would spend Authority Funds). For
administrative grant provide total operating budget for the organization. An attachment such as a printoutfrom a spreadsheet or the spreadsheetfile is
preferable.
See Attached budget
Please attach and label as “Detailed Budget” and this section number.
Section 14. Tourism Related Impacts
Please answer as completely as possible, but if you do not know, or it is undetermined, please state so. Unless otherwise stated, questions refer to the FY16 Activity as
proposed.
Is the Activity an annual event or do you hope that it will be?
(O Annual (it has occurred twice) () Hoped to be Annual () One Time Activity
If checked, do you plan to become self-sustaining
O ves O No
If this event has occurred in the last two years, list the actual numbers next to estimated numbers for the activity under the previous two fiscal years*.
*If funded by the TDA, this number should match your after-action report, or the report should be amended.
2 years previous Estimated Total 1-year previous Estimated Total Current Estimated Total Participants
Participants Participants
Actual Actual Estimated
2 years previous Estimated Participants who 1-year previous Estimated Participants who Current Estimated Participants who travel
travel more than 100miles travel more than 100miles more than 100 miles
Actual Actual Estimated
2 years previous Estimated Overnight Stays for 1-year previous Estimated Overnight Stays for Current Estimated Overnight Stays for this Activity
this Activity this Activity
Actual Actual Estimated
2 years previous Organizational Paid Employees 1-year previous Organizational Paid Employees Current Organizational Paid Employees assigned to
assigned to this Activity assigned to this Activity this Activity
Actual Actual Estimated
20
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2 years previous Paid persons as a result of
this Activity (Not ordinarily on payroll, hired
only for this Activity)

1-year previous Paid persons as a result of
this Activity (Not ordinarily on payroll, hired
only for this Activity)

Item Il - a.

CurrentPaid personsas aresultofthis Activity (Not
ordinarily on payroll, hired only for this Activity)

I

Actual

Actual

Estimated

2 years previous Estimatedvolunteerstobe
involvedinthis Activity

1-year previousEstimatedvolunteerstobe
involvedinthis Activity

Current Estimated volunteers to be involved
in this Activity

I

Actual

Actual

Estimated

2 years previous Estimated Value of Overnight Stays from Previous Activity*

*If funded by the TDA, this number should match your after-action report, or the report should be amended.

Section 15. Tourism Development Plan

A. Describe how the Activity will encourage persons to stay overnight in Swansboro lodging facilities.

Swansboror has a lot to offer, and the Swans by the Sea project will provide an additional reason for people to come to our town.
Unlike a single event or festival, Swans by the Sea will conintue to attrack tourist ove the long term.

B. Describe the other tourism related impacts of your activity to the Town of Swansboro.

foot traffic through the town

Bringing tourist into Swansboro to see the Swans will benefit all of Swanboro retail and resuatant businesses by increasing the

C.Have any partnerships been made or are planned with Swansboro lodging facilities?

D. Ifyou used a formula for any tourism related actual totals or estimates, describe the methodology used to derive the estimate.

Section 16. Volunteers

Does this Activity intend to use volunteers?
X0 Yes
O No

Section 17. Other Award Criteria Items

A. Does the Activity follow any of the goals adopted by Swansboro? This is not required but does add to the adopted criteria for consideration
by the Authority. The goals are available by email orontheweb.

7 of 8
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B. Willthe Activity be operated or performed in a manner that is consistent with standards for such activities?

Yes

Item Il - a.

C. Is there professional management or a demonstration of competence among the operators?

The Seaside Arts Couincil is 100% volunteer. All of our board members bring strengths to the management of the Council to
include planning and execution, responsible fiscal management, and all of the primary arts.

D. How does the involvement of the Authority or staff benefit this Activity?

By helping the Seaside Arts Council absorb a portion of the initial captial investment, it release resources need to activly
promote the project

Section 18. Certifications and Notices

Does the Organization agree to follow the financial guidelines of the Town of Swansboro, including no expenditures related to the
grant before authorization? No payments will be made to the organization *

X Yes
O No

*
Does the Organization agree to adhere to other provisions and conditions described in the Instructions for this application?
X0 Yes
O No

| certify that | am authorized to sign for the organization and that the information provided, including attachments, is true and correct to the best of my
knowledge. | further certify that the organization | am signing for has reviewed and will accept the terms of the provided instructions if funding is approved.

*
| accept the conditions

E %W e

* Indicates a required field

NOTES TO APPLICANT

e Applications may be submitted to:
Sonia Johnson, Finance Director
Town of Swansboro
601 W. Corbett Ave.
Swansboro, NC 28584

» A representative of the applicant will be required to attendthe Authority
meeting at which the application is to be considered.

e For consideration, an apﬁlicant must submit an application at least 30
days prior to the next scheduled quarterly TDA meeting and grant
awards will be awarded up to $2,000 unless by special exception by the
TDA. Applications received after 30 days prior to the next scheduled
meeting will be considered the following quarter.

e Funding is normally provided on a reimbursement basis, basedon
submission of proper documentation of expenses incurred.

e The applicant hereby acknowledges receipt of the STDA Outside
Organization Funding Policy and agrees to comply with all requirements
of that policy, including those related to performance contracts, final
reports, and accountability for funds use.
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Seaside Arts Council

Item Il - a.

Y Serving Eastern Onslow and Western Carteret

www. SeasideArtsCouncil.com info@seasideartscouncil.com

Seaside Arts

Council

P.O. Box 431
Swansboro, NC
28584

EIN 36-4731367

Swans by the Sea Detailed Budget

Upfront capital investment: $5,780

$4800.00 Sculpt & Mold NEW ITEM #691 Floating Swan
$795.00 Initial Floating Swan 36"H primed white with flanges
$185.00 Shipping and Handling Fees

Price per swan: $3000

$795 for the sculpture

$185 Shipping (may be less if ordering in quantity)

$600 for the artist

$50 Clear coat (Note: B&S Body shop has agreed to do this for cost)
Total Cost per swan: $1630

Margin per Swan: $1370
Breakeven point: 3.5 Swans
Breakeven With grant request: 1.5 Swans

Seaside Arts Council is a nonprofit organization under section 501(c)(3) of the Internal
Revenue Code. As such, your donation or a portion of it may be eligible for a tax
deduction.

Financial information about this organization and a copy of its license are available from the State
Solicitation Licensing Branch at 919-814-5400. The license is not an endorsement by the State.
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Seastde Arts Council  Serving Swansboro
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The Seaside Arts Councl is
Swans are oxciied to work wih o com-
avallable in tWo  nees o mubt:.n
sizes Swans by the Baa lo Me
Large $3000

Every Swan adopted supports
59" x 31" x 36" h?zunwmmn

Outdoot Freestanding  P"***t 404 he s

Small $1200 The purchisss prios includes
18°x7"x x9' « | ibargiwnn sciApture
Tabletop Sculpture + Adtist foes
T * Protective Clear Coat
« Inclusion In our online
k & Qalery with your organiza-
Bon's name and » ok 1o your
wabsite.

General

Information
« Purchasing
organizations choose from
W elaction of artist
submitied designs.
* We will work with
parinecod artis! and
organizations 10 (ailor
denigns where possible
+ Customed oplons are
avalloble

* Logos are not permitted

+ Once dosigns ate
finaliznd and agieed upon,
the wwin) Aol be (wady
in 00 days barring
unforeseen circumstances
+ Ovgunizations wre
renponasie foe fine
fransportation, on site
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a2 NORTH CAROLINA
N Department of The Secretary of State

—

To all whom thege presents shall come, Greetings:

* L, ELAINE F. MARSHALL, Secretary of State of the State of North Carolina, do
hereby certify the following and hereto attached to be a true copy of
ARTICLES OF INCORPORATION
OF

SEASIDE ARTS COUNCIL

the original of which was filed in this ofﬁcé on the 17th day of May, 2012.

IN WITNESS WHEREOF, I have .hereunto
set my hand and affixed my official seal at the
City of Raleigh, this 17th day of May, 2012

Cloire 2 Mpoknts

Secretary of State

Docﬁment Id: C201213500216
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C201213500216

Date Filed: 5/17/2012 11

SOSID: 126010 tem 11l - a.

Elaine F. Marshall
North Carolina Secretary of State
State of North Carolina C201213500216
Department of the Secretary of State
ARTICLES OF INCORPORATION
NONPROFIT CORPORATION

Pursuant to §55A-2-02 of the General Statutes of North Carolina, the underéigned corporation does hereby submit these Articles of
Incorporation for the purpose of forming a nonprofit corporation.

ls

* 2

8.

9.

The name of the corporation is:_SEASIDE ARTS COUNCIL
v

The street address and county of the initial registered office of the corporation is:

Number and Street 714 WEST CORBETT AVENUE, SUITE 18

City, State, Zip Code_ SWANSBORO, NC 28584 County ONSLOW

The mailing address if different from the street address of the initial registered office is:
PO BOX 431, SWANSBORO, NC 28584

The name of the initial registered agent is:

LINDA P. FREEMAN

The name and address of each incorporator is as follows: LINDA P. FREEMAN
714 WEST CORBETT AVENUE, SUITE 18
SWANSBORO, NC 28584

(Check either a or b below.)
a._v _The corporation will have members.
b.___The corporation will not have members.

Attached are provisions regarding the distribution of the corporation®s assets upon its dissolution.

Any other provisions which the corporation elects to include are attached.

10. The street address and county of the principal office of the ‘corporation is:

City, State, Zip Code SWANSBORO, NC 28584 County_ONSLOW

l‘] . The mailing address if dtjﬂ‘e}ent from the street address of the principél office is:

Revised January 2000

CORPORATIONS DIVISION P. 0. BOX 29622

PO BOX 431, SWANSBORO, NC 28584

Form N-01

RALEIGH, NC 27626-0622

(Check only if applicable.) The corporation is a charitable or religious corporation as defined in NCGS §55A-1-40(4).
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Item Il - a.
12,
These articles wjlj pe effective
upon fiting, unless a later time and/or date is speclﬁed
This is
e 3 " day of, MY “90 12
% ja it \7/1' //mem l’?
- Signature aflncorporator
LINDA P. FREEMAN, INCORPORATOR
Type or print Incorporator's name and title, if any
) s
NOTES: AR R
1.  Filing fee is $60. ThxsdocumentmustbeﬁledthhtheSecretaryofState ;s ok o PR s i .
FormN-Ol et
ised January 2000 : ek
o RALEIGH NC 27626-0622
CORPORATIONS DIVISION P. 0. BOX 29622
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Item Il - a.

SEASIDE ARTS COUNCIL
ADDITIONAL PROVISIONS

Said sar 3 :

Scient(i:f(i)gp(;mu%n 1S organized exclusively for charitable, religious, educational, and

organi tionl:fh StCS, u_lcludmg, for such. purposes, the making of distributions to

Revateuzanue o at qualify as exen3pt organizations under section 501(¢c)(3) of the Internal
0de, or the corresponding section of any future federal tax code.

The names and
addresses of the persons who are the initial dire
corporation are as follows: P ctors of the

Linda Freeman
220 Harbour View Drive
PO Box 1649

Swansboro, NC 28584

Angie Cooper
231 Wild Oak Drive
Swansboro, NC 28584

Kathy Kelly
5310 Bogue Sound Drive
Emerald Isle, NC 28594

James Meves
501 Windsong Street
Swansboro, NC 28584

No part of the net earnings of the corporation shall inure to the benefit of, or be
distributable to its members, trustees, officers, or other private persons, except that the
corporation shall be authorized and empowered to pay reasonable: compensation for
services rendered and to make payments and distributions in furtherance of the purposes
set forth in Article One hereof. No substantial part of the activities of the corporation
shall be the carrying on of propaganda, or otherwise attempting to influence legislation,
and the corporation shall not participate in, or intervene in (including the publishing or
distribution of statements) any political campaign on behalf of or in opposition to any
candidate for public office. Notwithstanding any other provision of these articles, the
corporation shall not carry on any other activities not permitted to be carried on (a) by a
corporation exempt from federal income tax under section 501(c)(3) of the Internal
Revenue Code, or the corresponding section of any future federal tax code, or (b) by a
corporation, contributions to which are deductable under section 170(c)(2) of the Internal
Revenue Code, or the corresponding section of any future federal tax code.
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SEASIDE ARTS COUNCIL
ADDITIONAL PROVISIONS
PAGE 2

DISTRIBUTION OF THE CORPORATION’S ASSESTS UPON ITS DISSOULTION

Upon the dissolution of the corporation, assets shall be distributed for one or more
exempt purposes within the meaning of section 501(c)(3) of the Internal Revenue Code,
or the corresponding section of any future federal tax code, or shall be distributed to the
federal government, or to a state or local government, for a public purpose. Any such
assets not so disposed of shall be disposed of by a Court of Competent Jurisdiction of the
county in which the principal office of the corporation is then located, exclusively for

such purposes or to such organization or organizations, as said Court shall determine,
= which are organized and operated exclusively for such purposes.

Item Il - a.
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*'The name of this orgamzatron shall be the Sea51de Arts Councrl

“IIIL Purpose AL

Item Il - a.

| ' SEASIDE ARTS COUNCIL

IName“ ‘ ’,

S | I 1§ A ) 3 W ¥ Ly 4

)

II. Structure

The Seaside Arts Council, which is orgahized for cultural and educational purposes, shall be an"
unincorporated nonprofit subsidiary organization of the Swansboro Area Development Foundation.

oY Tl oot Wi ety ol
(i WAL PR Al Y § P e

The purposes of the Seaside Arts Council shall be to promote advance and prov1de performlng arts

""and visual arts opportumtles apprec1atlon and educatlon for resrdents of- and v1srtors to the
2 'Swansboro and Western Carteret County area.” ' I &

i {4

¥
»

ye

IV. Actlvxtres

"‘{The act1v1t1es of the Sea51de Arts Counc1l shall 1nclude but shall not be hmlted to the followmg

"“ 4 )l( -’ W L '» L

¥

L BAY Apprematron Orgamzatlon pI'OVlSlOIl and promotlon of opportumues for pubhc
4 ~enj joyment and appreciation of the performing arts (such as music, theatre, and dance) and the -
“visual arts (such pamtlng, drawmg, sculpture photography, ﬁlmmakrng, and cerarmcs)
v B, Education. Orgamzatlon prov1310n and promotron of opportunltles for adult and youth
o educatlon regardmg the arts. "‘ WaCinsy g “ ~ ‘,f .

& Support Support of the arts 1n a varlety of ways mcludmg but not hrmted to the followmg

N AR

Sl ki undrazszng Rarsmg ﬁmds to support art opportumtles apprecratlon ‘and’ educatron through 2

'event admissions, solicitation of donations, s011c1tat1on of membershrps apphcatlons for
i 5 grants andﬁmdralsmgevents L Wi bl j gl

)
O ARV o LA
T W “yl,l B

Py Planmng ‘Developing and adoptmg plans to help focus, d1rect and 1rnplement the purposes A

of the Councrl

By G b o
Be g ]

t O &
b !

3 Advocacy Promotmg support for the arts, arts educatlon arts 1n schools and the importance .

’ft‘_e PR

; of the arts in the culture of the commumty

¢ o w;'!; i ,.,‘ i ‘.~"‘;, ‘f,agv. z-.‘

‘4. Marketing. Publrcrzmg Council programs and actlvrtres and other arts opportumtres that
may be avarlable in the region. ©* RS} Wi TR,

t,u'( 8 AR
oL

5. Patronage. Providing support to persons who are creatrvely engaged m the performmg and |
visual arts. !
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Item Il - a.

6. Research. Undertaking studies, surveys, and other r.esearch to determine the arts-related
needs of the community being served by the Council.

V. Membership

BRIRK L
The membership of the Seaside Arts Council shall be open to any individual who supports the

purpose of the organization and who fulfills any dues requirements and conditions of membership
set by the Board of Directors.

VI. Governance

A. Board of Directors.

1. Authority. The business and activities of the Seaside Arts Council shall be governed by the
Board of Directors.

: : gei”
2. Composition. The Board of Directors shall consist of not less than seven (7) nor more than

twelve (12) members of the Council. The specific number of directors shall be determined

at the annual meeting each year, except that up to three additional directors may be added by
action of the board of directors between each annual meeting.

- Election. The directors shall be elected at the annual meeting of the Council. Candidates

shall include those persons nominated by the Nominating Committee and any additional
candidates nominated from the floor, The persons elected shall be those who receive a
plurality in relation to the number of positions t:

o be filled. The members of the board of
directors, following election, be confirmed by governing board of the Swansboro Area
Development Foundation.

4. Term. Directors shall serve a‘tv'vo

-year term, beginnihg bn the ﬁrst day of the fiscal year of
the Council.

. Vacancies. Vacancies on the board of directors may occur (a) if a director resigns by written

notice to the president or (b) if a director is removed by the board of directors, when in the

judgment of a board majority, such removal is in the best interests of the Council. The

removal of a director must be confirmed by the governing board of the Swansboro Area
Development Foundation. Vacancies shall be filled by the board of directors from

nominations provided by the Nominating Committee, and persons appointed to vacancies
shall serve for the unexpired term of their predecessor. '

6. Meetings. Regular meetings of the board of directors shall be held at least quarterly at a time
and place selected by the board. Meetings may be held more often (such as monthly) at the

discretion of the board. Special meetings may be called by the president or by any three

directors. Notice of special meetings shall be given to all directors, stating the purpose of the

meeting, at least three days prior to the meeting.
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% ; -
Quorums and Actions. A majority of the board of directors shall constitute a quorum for the

- ; : o
ansaction of business, and a vote of a majority present and voting shall be sufficient to
approve actions of the board.

8. I;rocedures. T.he conduct of business shall be governed by Suggested Rules of Procedure for
mall Governing Boards, by Fleming Bell, University of North Carolina School of
Government, latest edition.

9. Committees. The board of directors may establish such standing or special committees as it
t:onsiders necessary to conduct and facilitate the business and mission of the Council,
including the purpose, size, and duties of such committees. All committees shall report
regularly to the board of directors.

10. Compensation. No director or officer shall receive any compensation, other than the
reimbursement of expenses, for his or her services, and no funds of the Council shall inure
to the benefit of any director or officer.

B. Officers. The officers of the Seaside Arts Council shall be a president, a vice president, a
secretary, and a treasurer.

1. Election. The officers of the Council shall be elected by the board of directors from among
the membership of the board. The election shall take place at the first meeting of the board
following the annual meeting (which meeting may, if desired, take place immediately
following the annual meeting). Officers shall serve a two-year term of office.

9 Vacancies. Vacancies among the officers may occur (a) if an officer resigns by written
notice to the board of directors or (b) if an officer is removed by the board of directors, when
in the judgment of a board majority, such removal is in the best interests of the Council.
Vacancies shall be filled by the board of directors, and persons appointed to vacancies shall
serve for the unexpired term of their predecessor.

3. Duties. The duties of the officers of the Council shall be as described below and those usual
and customary to such offices.

a. President. The president shall preside at all meetings of the board of directors and the
executive committee, shall be an ex-officio member of all committees, shall appoint and
remove the members of standing and special committees, and shall execute such written
documents and instruments as may be authorized by the board of directors. The president
shall also perform such duties as may be incident to the office or such additional duties as
may be assigned by the board of directors or executive committee.

b. Vice President. The vice president shall exercise the authority and functions of the
president in the absence or inability of the president.

c. Secretary. The secretary shall keep the minutes of the board of directors and the
executive committee, shall have custody of official records and documents of the
Council, shall execute (with the president) written documents and instruments authorized
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by the board of directors, and shall perform any additional duties as may be assigned by
the board of directors or executive committee. B

d. Treasurer. The treasurer shall have the following duties and responsibilities:
(1) The treasurer shall have ch

arge of all monies, bills, and financial instruments of the
Council; ‘

(2) The treasurer shall monitor and make deposits of all monies and other valuables to the
credit of the Council in such depositories authorized by the board of directors;

(3) The treasurer shall keep the accounts of the Council, shall be responsible for the
payment of bills, shall render financial reports to the board of directors at least
quarterly, and shall, at the expiration of office, transmit all property, accounting
records, and funds to the incoming treasurer.

C. Executive (;ommittee. The executive committee shall consist of the officers of the Council.
The executive committee shall, subject to any limits imposed by the board of directors, conduct
any necessary business of the Council between meetings of the board of directors and shall
report such actions at the next board meeting. The executive committee shall have such
additional powers, duties, and responsibilities as may be delegated by the board of directors.
D. Nominating Committee. The nominating committee be appointed by the board of directors and
shall consist of three arts council members, at least one of whom shall not be a member of the
board of directors. a :

VII. Finance

A. Books and Records. The Council shall keep correct and complete accounting records. All
records shall be maintained for a minimum of seven years. - :

B. Fiscal Year. The fiscal year shall be January 1 through December 3'1.

C. Contracts. The board of directors may authorize any officer or officers to enter into any
contract or to execute and deliver any instrument on b

ehalf of the Council. Such authority may
be general or confined to specific instances. o ' J -

D. Financial Obligations. No debt obligations shall be entered on béhalf of the Counéﬂ uniéss
authorized by a resolution of the board of directors. W

E. Checks and Drafts. All checks, drafts, and other orders of péymént of money issued in the

name of the Council shall be signed by such officer or officers as may be authorized by the
board of directors. gl w oo :

F. Depositories. All funds collected on behalf of the Cgijncil shall be expeditiously depositcd to
the credit of the Council in such depositories as designated by the board of directors.
G. Audits. The financial records of the Council shall be annually reviewed through a procedure
selected by the board of directors, which may include revievx.{ by an accomtmg‘professlonal,
review by an audit committee, or review by another appropriate method.. The results 9f the
review shall be reported to the board of directors.. The financial records of the Council may

Item Il - a.
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/

also be reviewed from time to time by the Swansboro Area Development Foundation, so long
as the Council remains its subsidiary.

e il e e

VIIL Other Provisions i

A. Amendments. Provided that a quorum exists, these Bylaws may be efmended by a_gwg':g‘g
vote of the members present at any regular meeting of the b.oard {)f directors, prl(l)VIBelaw: ¢
least twenty-five days notice, in writing, has been given.of 1nteptlon to am;nd the By
such meeting and the proposed Bylaw change(s) is provided with such notice.

Adopted in first annual niéétmg, February 1 1,2010. ‘ i

PRUPRESEIS S ) S T
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BUDGET ORDINANCE AMENDMENT #2023-3

AMENDMENT TO THE FY 2022/2023 BUDGET ORDINANCE
BE IT ORDAINED by the Swansboro Tourism Development Authority of Swansboro, North
Carolina that the following amendment be made to the annual budget ordinance for the fiscal
year ending June 30, 2023:

Section 1. To amend the annual budget with the following changes:

Revenues
Net Proceeds, Occupancy Tax $92,000 - $92,000
Appropriated Fund Balance $9,834 $3,000 $12,834
Total $101,834 $3,000 $104,834

Appropriations

Tourism Related Expenses $101,834 $3,000 $104,834

This change is to appropriate funds from fund balance for additional tourism-related
expenditures.

Section 2. Copies of this budget amendment shall be delivered to the Finance Officer of the
Authority and, for information, to the Board of Commissioners and Town Manager of the Town
of Swanshoro.

Section 3. This ordinance shall be effective upon its adoption.

Adopted by the Swansboro Tourism Development Authority in special meeting session, April
27, 2023.

SWANSBORO TOURISM
DEVELOPMENT AUTHORITY

Randy Swanson, Chairperson
ATTEST:

Sonia Johnson-Finance Director
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uansbore

Quarterly Status Update Report of 3.17.23
For the April 13, 2023 STDA Board Meeting
Submitted by: Anne Marie Bass

Iltem Il - b.
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Status Updates & Comments
Swansboro Visitor Brochure

*  Visitor Guides produced in Onslow County that Feature Swansboro
. Considerations & Questionnaire for the STDA Board — to Discuss and Vote

Facebook Ad Reports

Print Ad Placements & Earned Media

Social Media Stats

Appendix
* STDA Approved 2022-2023 Budget Snapshots — as of 3/17/23
* NC Welcome Centers

*  Concept Mock up of Swansboro Visitor Brochure
*  Print Quote from Zoo Printing

Suansboro

Iltem Il - b.
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STATUS UPDATES & COMMENTS

Iltem Il - b.
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2023/2024 SWANSBORO DESTINATION MARKETING & ADVERTISING PLAN - To follow in the next few days
* Per Randy’s suggestion, | will include a questionnaire that is tied to specific input and feedback from the Board.

DOWNTOWN MERCHANT & RESTAURANT GUIDE - Spring 2023 Refresh & Reprint

*  Currently working on gathering all of the ADDS, EDITS, DELETES from various merchants

*  Printing should be completed, shipped and delivered by early April.

* Aswas done previously. Shipment will be sent to Swansboro Town Hall.

* Storage will be at the Visitors Center.

* Aswas done in the Fall, | appreciate help distributing the new guide to the local merchants and restauranteurs.

SWANSBORO VISITOR BROCHURE - Currently planned for Spring 2023

* A Swansboro Visitor Brochure is planned to be produced.

* Given all of the dynamics — and to ensure a common understanding for all involved, of the overall strategy and ongoing investment,
Anne Marie is sharing more details so that the STDA Board could have an opportunity to discuss and vote at the April 13th 2023
STDA Board Meeting.

Item 111 -

b.
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VISITOR GUIDES BEING PRODUCED IN ONSLOW COUNTY

THAT FEATURE SWANSBORO

Iltem Il - b.
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https://www.onlyinonslow.com/download-visitors-guide/

The Jacksonville Onslow
County Visitor Guide is
produced and funded
entirely by OCT & JTDA.

Currently being distributed
at the NC Welcome Centers.

Swansboro features:

« Hammocks Beach State
Park — full page spread

* Downtown Swansboro -
small feature box.

Iltem Il - b.
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https://www.onlyinonslow.com/download-visitors-guide

Traditionally, this guide has been the
print asset from the Town Swansboro,
and has served dual purposes, as the
Visitor Guide at the NC Welcome
Centers, in addition to being the
Relocation & Chamber Guide for the
Swansboro area. It is produced annually
by the SACC.

Swansboro features:
* Branded editorial content “About
Swansboro”

* A Full page ad - funded by the STDA

Iltem Il - b.
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Current Situation:

* The Downtown Merchants & Restaurant Guide & Map is used “in market” by Swansboro’s visitors to Historic Downtown, when they arrive.

A digital version of the map is also can be found on the www.visitswansboro.org website.

* Inan overall STDA “destination marketing” strategy, an Official Swansboro Visitor Brochure — could be produced and made available to
prospective visitors “on their way” from drive in markets throughout the State of North Carolina, and beyond.

From a Budgetary Perspective:
The initial design and printing of a Swansboro Visitor Brochure has already been approved. Investment in the STDA Branded Photo Library was

the first step in the process. (Specifically, the design is budgeted from the current 2022/2023 Marketing Contingency Fund. An initial printing
and shipping budgetary estimate is included also in the 2022/2023 budget (See Appendix)

From a Strategic Perspective:

Adding an official Swansboro Visitor Brochure would be an important marketing asset to add to the destination marketing strategy and should
be considered with the thought of it being an ongoing investment.

44



http://www.visitswansboro.org/

Item 111 -

Ongoing Fulfillment of Visitor Brochures:

There will be an ongoing need to keep up with requests from the NC Welcome Centers for shipments of Visitor Brochures for replenishment in
their respective rack card displays.

Two Possible Approaches:

e OPTION 1:
* All printed Visitor Brochures get sent directly from the printer to the Town of Swansboro.
* Town staff working at the Visitor Center stocks and fulfills shipment requests when they come in from the NC Welcome
Centers. (Anne Marie will be the point of contact and liaison with the Welcome Centers.)

* OPTION 2:
*  Visitor Brochures are printed in North Carolina (near Anne Marie —in Piedmont region)
* Anne Marie provides direct oversight and works with printer to provide packing, shipping and fulfillment of Visitor Brochures to
the NC Welcome Centers
* Asmaller supply of Visitor Brochures can be stocked locally in Swansboro for the Swansboro Visitor Center rack card displays
and and local area needs that arise.
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Considerations & Questionnaire for the STDA Board for Vote

Questions for Discussion and Vote:

Given the background provided and the current situation, does the Board want to continue with the plans to produce an Official Swansboro
Visitor Brochure?

If yes, should Anne Marie continue (now) with the design of the brochure?

Next step...What thoughts are there towards how ongoing fulfillment to the NC Welcome Centers are best handled given ideas on two possible
approaches? (Option 1 or Option 2)

PRINTING ESTIMATES:
Anne Marie is in the process of obtaining print quotes from two printers:

1. Zoo Printing — they have been printing the Downtown Merchant & Restaurant Guide (wholesale printer in CA) It looks like we could print

about 8,000 gty with the budgetary estimate line item of $1,400. | had made a guestimate of about $400 in shipping costs to NC Welcome
Centers, but that is TBD (ball park only.)

2. Immedia Print — they are a printer located in Winston-Salem and have the ability to print and provide ongoing storage, packing, shipping
and fulfillment of Visitor Brochures to multiple locations (NC Welcome Centers), where Anne Marie can oversee directly. | am waiting on
the estimate for this option.
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FACEBOOK AD REPORTS, PRINT & DIGITAL AD
PLACEMENTS & EARNED MEDIA

Iltem Il - b.
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Fall Fishing Getaway to Swansboro” Video Ad Campaign — Aug/Sept 2022 - COMPLETE
Target was men age 45+, travel intenders - Raleigh & Charlotte, Hampton Roads, VA Markets

“Plan Your Fall Getaway to Swansboro for Mullet Festival” Ad Campaign — September 2022 — COMPLETE
Target was age 45+ Festival goe'rs, travel intenders - Raleigh & Charlotte Markets

“Join Us for Mullet Festival” Ad Campaign — October 2022 — COMPLETE
Target was age 21 +, Local Swansboro and 50 mile radius, includes New Bern, Morehead City

“Kick off the Holiday Shopping Season — Swansboro by Candlelight” Ad Campaign — October 2022 — COMPLETE
Target was women age 45+, shopping, holidays, travel intenders - Raleigh & Charlotte Markets

“Swansboro by Candlelight Winter Getaway Contest” Ad Campaign — November 2022 — COMPLETE
Target was women age 45+, shopping, holidays, travel intenders - Raleigh Market

“Swansboro by Candlelight Facebook Event” Ad Campaign — October 2022 — COMPLETE
Target was age 21 +, Local Swansboro and 50 mile radius, includes New Bern, Morehead City

Iltem Il - b.
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Facebook Ad Campaigns — Overview // 2022-2023 Fiscal Year

Swansboro Holiday Flotilla - Ad Campaign — November 2022 — COMPLETE
Target was age 45+ Festival goe'rs, travel intenders - Raleigh & Charlotte Markets

Swansboro Holiday Flotilla - Ad Campaign — November 2022 — COMPLETE
Target was age 21 +, Local Swansboro and 50 mile radius, includes New Bern, Morehead City

Swansboro Galentines Day Getaway- Ad Campaign — February 2023 — COMPLETE
Target Women age 35 +, Raleigh Metro Area

Swansboro Spring 2023 General Video Ad Campaign — March 2023 — THIS IS ACTIVELY RUNNING
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Plan A Galentine’s Day Weekend Getaway to Swansboro // Raleigh Market — February 2023
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Our State Magazine // NC Coast Host Ad — March 2023 Issue
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Raleigh Magazine // February 2023 Issue

@’hopm g

CAROLINA
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SOCIAL MEDIA STATS
December 2022 through March 2023

Iltem Il - b.
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@VisitSwansboro NC — Likes & Followers on Facebook & Instagram

Top Performing Organic Post —
Followers were excited about the Boro Girl Boutique Grand Opening

Iltem Il - b.

Social Media Stats for Last 90 Days

Facebook & Instagram Pages Reach

Business Benchmarks — our posts are receiving a lot more content

interactions than other pages! ©

@5>NOW g

CAROLINA
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ADDENDUM

Iltem Il - b.
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STDA Marketing Budget Snapshot as of 3.17.2023
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STDA Marketing Contingency Budget Snapshot as of 3.17.2023
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NC Welcome Centers
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Additional Request

Piedmont Triad Visitor Center
700 NC Hwy. 700

Pelham, NC 27311
336.388.9830

Attn: Hosanna Pennell

Iltem Il - b.

Print Recommendations from
Wally Wazan (Visitor Services
Program Manager from State of
North Carolina)

* Print 5,000 gty (for Welcome
Centers)

* Initial Shipment - 300 qty. to
each Welcome Center — this
would be 3,900 total
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Swansboro Visitor Brochure // Concepts for Design Quote

] ] ] 9x16
Folded down to 4 x 9 — rack card size brochure
4/4 Full Color
Double gate fold
(same fold as the Merchant & Restaurant Guide —
just slightly larger in dimension)
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Swansboro Visitor Brochure — Print Quote 1

PRINT QUOTE - Zoo Printing

5,000 quantity

Double gate fold

4/4

804# gloss text

AQ 2 Sides Semi-gloss coating
9x16
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Swansboro Visitor Brochure — Print Quote 2

PRINT QUOTE - Zoo Printing

8,000 quantity

Double gate fold

4/4

80# gloss text

AQ 2 Sides Semi-gloss coating
9x 16
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SWANSBORO TOURISM DEVELOPMENT AUTHORITY
BUDGET MESSAGE
FY 2023-2024

To:  Board of the Swansboro Tourism Development Authority
From: Sonia Johnson, Finance Director

OVERVIEW

The Town of Swansboro levied a 3% Room Occupancy Tax effective September 1, 2011. The
revenue received from this tax is being used to help promote, market, and enhance the travel and
tourism segment of the local business economy. The Town is currently receiving monthly
collections from Six (7) businesses.

REVENUES

In projecting revenues for the 2023-2024 fiscal year, an analysis was done on the actual revenues
received during the period July 2022 thru March 2023. Based on these collections, and
estimating collections for the remainder of the fiscal year, a calculation was performed and the
revenues determined accordingly.

APPROPRIATIONS

Based on the estimated revenues, the budget for appropriations was determined. Appropriations
have been made for professional services, supplies, travel, insurance, and other tourism-related
expenses.

SUMMARY

In summary, the proposed budget is the result of our best efforts to project future revenues and
expenses based on activity from the past several months. Changes may be warranted as the year
progresses. Overall, this is a sound fiscal budget, and includes information that will provide
adequate guidelines to the Authority.

Respectfully submitted,

Sonia Johnson
Finance Director
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SWANSBORO TOURISM DEVELOPMENT AUTHORITY

Proposed Budget
FISCAL YEAR 2023-2024

REVENUES
70-320-0309 Donations S 4,000 Swansboro Downtown Merchants
70-399-1991 Transfer from General Fund S 106,700 Net proceeds, room occupancy tax
Total Reveunes $ 110,700
EXPENSES

70-800-1910 Services - Auditor S 3,000 Annual fee for required audit per statute
70-800-3910 Advertising / Promotions:

TOS-Visitor Center S 5,660 Management fee - $1,415/quarter (estimated)

Front Row Communications S 21,996 $5,499/quarter-Marketing/Advertising Services

General advertising S 32,527 $8,131.75/quarter (Front Row Communications-Proposed Marketing, Advertising, and Tourism Support)

Downtown Merchants S 4,000 Swansboro by Candlelight FY 23/24
70-800-2995 Administrative Services S 4,100 $1,025/quarter paid to Town for administration
70-800-2010 Supplies S 1,000 Misc office supplies, forms, books, binders, postage, checks, etc
70-800-3100 Travel / Conference S 2,000 Travel expenses
70-800-4540 Insurance S 500 Bond for Finance Officer
70-800-4910 Dues and Subscriptions S 350 Membership fees to various organizations
70-800-7920 Grants - Capital S 35,567 "Capital" grants only - 1/3 Tourism Related Capital Expenses
Total Expenditures $ 110,700
Airport Advertising-every year to be moved from Capital Grant line item $5,000.00 Per Meeting Minutes 07/14/14
Total Committed FY 23/24 $5,000.00
Remaining funds available $30,567

Note: Section 6 of the Resolution Establishing the Swansboro TDA states that 2/3 of tax must be used to "promote travel and tourism", and the remaining funds may be used for "tourism-related expenditures".
According to the definitions in the resolution, "promote travel and tourism" includes advertising and administrative expenses, and "tourism-related expenditures" include those designed to increase the use of
lodging facilities or to attract tourists to the town, including capital expenditures.

For budget purposes, the line items shaded in blue are the "promote travel & tourism" expenses = 2/3 of total ;
the line items shaded in red are the "tourism-related expenditures" = 1/3 of total.
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Tourism Development Authority Meeting
Agenda Item Submittal

Item To Be Considered: National Tourism Day 2023

Board Meeting Date: April 27, 2023

Prepared By:Sonia Johnson, Finance Director

Overview: The 1-95 North Welcome Center in Pleasant Hill (on the VA/NC State Line) will be

having their Annual Tourism Day event on Thursday, May 11" from 10:00 a.m. to 2:00
p.m. This day offers an opportunity to talk with tourists about attractions, events
hotel/motels, restaurants, and other North Carolina Products. See attached invitation
exented to all board members.

Action:
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s
v nATIonAL TOWRISM DAY 2022
Thursday, May 11 195 NORTH WELCOME CENTER

B SR L S A L,

Dear Valued North Carolina partner,

The I-g5 North Welcome Center in Pleasant Hill (on the VA/NC State Line) cordially invites you
to participate in our National Tourism Week Celebration on Thursday, May 11" from 10:00 a.m.
to 2:00 p.m. This day offers an opportunity to talk with tourists about attractions, events,
hotel/motels, restaurants, and other North Carolina products. The event reaches people from all
over the United States and many foreign countries, and we estimate several hundred visitors will
be in attendance. This is a wonderful opportunity allowing you to reach visitors that may not
know much about your area.

You will be provided with a highly visible space to place your tent and/or tables to display what is
great about your area. Contributors are encouraged to give away free items such as samples,
discount coupons, stickers, etc. to help promote vour destination. We have learned that many
visitors come into the Welcome Center not realizing all the wonderful things to do and see in
North Carolina. Here’s an opportunity to talk with visitors and promote your locality. What a
fantastic way to showcase how spectacular your area is hnd why they should visit!

Please let me know if you or other representatives from your area will be able to join us for this
exciting dav and help showcase why North Carolina is a fun-filled destination. Iencourage you to
share this letter with local businesses seeking visibility outside vour vicinity.

Should you have any questions, please contact me at your earliest convenience. We look forward
to hearing from you and hope to see you on May 11*!
James M. Kinard, Manager james.kinard@commerce.nc.gov 252-537-3305

Item Il - e.
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