
 

Swansboro Tourism Development Authority 

Agenda 

Town of Swansboro 
Thursday, July 09, 2026 

I. Call to Order 

II. Business 

a. Finance Report (4th Qtr. FY 25-26) 
Presenter: Sonia Johnson – Finance Director 

b. Authorization to Add an Additional Authorized Bank Account Signer 
Presenter: Sonia Johnson – Finance Director 

Staff recommends that the Vice Chairman be added as an additional authorized signer on the 
Swansboro Tourism Development Authority bank account. 

Recommended Action: Motion to authorize staff to add the Vice Chairman as an additional 
authorized signer on the Swansboro Tourism Development Authority bank account. 

c. Marketing & Advertising Status Report 
Presenter: Anne Marie Bass – Front Row Communications 

III. Board Comments 

IV. Adjournment 
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SWANSBORO TOURISM DEVELOPMENT AUTHORITY
FINANCIAL SUMMARY ANALYSIS
FY 2025-2026

BUDGET BUDGET BUDGET ACTUAL
2025-2026 AMENDMENT REVISIONS 07/1/25-6/30/2026

242,072.10$                                

Revenue:
Acct #
70-300-390950 Occupancy Tax - Transferred from Gen Fund 110,000.00$      110,000.00$                                         102,480.73$                                

Donations-Downtown Merchants 4,800.00$           4,800.00$                                              5,800.00$                                      
70-300-399991 Fund Balance Appropriation 14,361.00$         63,800.00$        78,161.00$                                            -$                                                 

129,161.00$      63,800.00$        192,961.00$                                         108,280.73$                                
Expenditures:
Acct #
70-800-501910 Services - Auditor 3,000.00$           3,000.00$                                              3,000.00$                                      
70-800-503910 Advertising/Promotions: -$                                                           

Town of Swansboro- Visitor Ctr Management -$                        -$                                                           
General advertising 46,454.00$         46,454.00$                                            39,054.82$                                   
Front Row Communications 27,540.00$         27,540.00$                                            26,314.68$                                   
Liz Honeycutt Advertising -$                        5,000.00$           5,000.00$                                              4,800.00$                                      
Downtown Merchants-Swansboro by Candlelight/Merchant Guides 4,800.00$           4,800.00$                                              3,937.74$                                      

70-800-502995 Administrative Services 4,100.00$           4,100.00$                                              4,100.00$                                      
70-800-502010 Supplies 500.00$                500.00$                                                   254.60$                                          
70-800-503100 Travel / Conference 1,500.00$           300.00$               1,800.00$                                              913.28$                                          
70-800-504540 Insurance 250.00$                250.00$                                                   200.00$                                          
70-800-504910 Dues & Subscriptions(NC Coast Host) 350.00$                350.00$                                                   350.00$                                          
70-800-505000 Capital Outlay -$                        -$                       -$                                                           -$                                                  
70-800-507910 Tourism-Related Expenses (Grants) - Awarded (Marketing) 4,000.00$           10,500.00$        14,500.00$                                            12,500.00$                                   
70-800-507920 Tourism-Related Expenses (Grants) - Awarded  (Capital) 36,667.00$         54,500.00$        91,167.00$                                            53,000.00$                                   

129,161.00$      70,300.00$        199,461.00$                                         148,425.12$                                

ACTUAL CASH BALANCE @ 6/30/2026 201,927.71$                                

AVAILABLE FUND BALANCE @ 6/30/2026 201,927.71$                                
First Citizens Bank(Facebook Ads) 9,608.69$           
Other Advertising/Promotions 3,111.13$           
Our State 20,285.00$         
Raleigh Magazine 4,050.00$           
Swansboro Area Chamber of Commerce 1,100.00$           
Bluewater 900.00$                
Total General Advertising      39,054.82$         

Downtown Merchants-Swansboro by Candleight 3,937.74$           

Beginning FB242,072.10$     
Revenues 108,280.73$     
Expenditures148,425.12$     
Cash balance201,927.71$     
Available FB201,927.71$     

Fund Balance @ 6-30-2025 

07/1/25-6/30/2026
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SWANSBORO TOURISM DEVELOPMENT AUTHORITY

ANALYSIS OF REVENUE/ EXPENSES

APPLICATION OF 2/3 AND 1/3 RESTRICTIONS

PERIOD TOTAL

2/3-Promote 

Travel and 

Tourism plus 

administrative

1/3-Tourism-

Related Capital 

Expenditures

FYE 2011/2012 44,928.62$             29,952.41$           14,976.21$         

FYE 2012/2013 71,128.06$             47,418.70$           23,709.36$         

FYE 2013/2014 60,300.68$             40,200.45$           20,100.23$         

FYE 2014/2015 59,772.79$             39,848.53$           19,924.26$         

FYE 2015/2016 56,925.03$             37,950.02$           18,975.01$         

FYE 2016/2017 55,240.37$             36,826.91$           18,413.46$         

FYE 2017/2018 66,319.97$             44,213.31$           22,106.66$         

FYE 2018/2019 95,819.45$             63,879.63$           31,939.82$         

FYE 2019-2020 68,955.22$             45,970.15$           22,985.07$         

FYE 2020-2021 77,898.30$             51,932.20$           25,966.10$         

FYE 2021-2022 104,208.39$           69,472.26$           34,736.13$         

FYE 2022-2023 122,297.01$           81,531.34$           40,765.67$         

FYE2023-2024 122,726.42$           83,150.94$           39,575.48$         

FYE 2024-2025 124,249.01$           82,832.67$           41,416.34$         

FYE 2025-2026 108,280.73$           72,187.15$           36,093.58$         

TOTALS 827,366.68$         411,683.36$      

PERIOD TOTAL

Travel and 

Tourism 

Expenditures plus 

administrative

Tourism-Related 

Capital 

Expenditures

FYE 2011/2012 4,415.12$               4,415.12$              -$                     

FYE 2012/2013 38,523.85$             38,523.85$           -$                     

FYE 2013/2014 87,610.72$             62,610.72$           25,000.00$         

FYE 2014/2015 59,297.48$             53,013.10$           6,284.38$           

FYE 2015/2016 56,561.77$             41,944.77$           14,617.00$         

FYE 2016/2017 65,122.90$             39,632.90$           25,490.00$         

FYE 2017/2018 64,009.53$             34,575.76$           29,433.77$         

FYE 2018/2019 59,780.81$             37,079.06$           22,701.75$         

FYE 2019-2020 52,139.60$             32,959.60$           19,180.00$         

FYE 2020-2021 38,941.88$             33,941.88$           5,000.00$           

FYE 2021-2022 73,135.10$             61,315.10$           11,820.00$         

FYE 2022-2023 91,945.98$             77,445.98$           14,500.00$         

FYE 2023-2024 99,274.66$             80,274.66$           19,000.00$         

FYE 2024-2025 97,937.82$             71,877.82$           26,060.00$         

FYE 2025-2026 148,425.12$           90,625.12$           57,800.00$         

TOTALS 760,235.44$         276,886.90$      

Available funds as of 6/30/2026 67,131.24$           134,796.46$      

201,927.71$              

 

REVENUES

LESS:  EXPENSES

07/01/25-6/30/2026
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Action:  
     

     

 

 

 Tourism Development Authority Meeting 

           Agenda Item Submittal 

 

 

Item To Be Considered:  Authorization to Add an Additional Authorized Bank Account Signer 

 

Board Meeting Date: July 9, 2026 

 

Prepared By:  Sonia Johnson – Finance Director 

      

Overview:  Staff recommends that the Vice Chairman be added as an additional authorized signer 

on the Swansboro Tourism Development Authority bank account. 

 

Currently, the Chairman serves as an authorized signer on the Swansboro Tourism Development 

Authority bank account. There are occasions when the Chairman is unavailable due to travel or 

other commitments, which can delay the timely processing of checks and other banking 

transactions.     

 

This authorization would provide flexibility when the Chairman is unavailable to avoid delays in 

processing payments while maintaining appropriate internal controls. 

 

 

 

 

 

 

 

 

Recommended Action: Motion to authorize staff to add the Vice Chairman as an additional 

authorized signer on the Swansboro Tourism Development Authority bank account. 
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Website Stats

• Virginia remains the strongest out-of-state market.
• Festivals and Hammocks Beach State Park continue to drive website visits.
• The Coastal Adventure Giveaway generated 2,205 page views and added 562 new e-newsletter subscribers. 
• The Merchant Tours Food & Drink Guide received 890 visits, demonstrating continued interest in local businesses and 

tour operators.

Social Media

• Facebook followers increased by 772 during the quarter, reaching 13,314. 
• Instagram followers increased by 250, reaching 3,477. 
• Social media engagement increased 77.1% over the previous quarter.

E-Newsletter Highlights

• Subscriber list grew by nearly 400 contacts this quarter. 
• Performance continues to meet or exceed travel industry benchmarks. 
• Monthly e-newsletters keep visitors connected to Swansboro's events, businesses, and tour operators

Meta Advertising Highlights

• More than 10,000 website landing page visits generated through seasonal advertising. 
• Campaigns promoted Swansboro's festivals, attractions, and summer experiences. 
• Traffic was delivered efficiently, averaging $0.13–$0.26 per landing page visit.

Key Highlights
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Top Traffic Sources – (last 90 days)

VisitSwansboro.org – Website Stats

Top Traffic Sources – (last 12 months)
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Top 10 Pages Visited – (last 12 months) Top 10 Pages Visited - (last 90 days)

VisitSwansboro.org – Website Stats
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Paid vs. Organic Traffic – (last 12 months)

VisitSwansboro.org – Website Stats
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Top States Visiting Site – (last 12 months) Top States Visiting Site – (last 90 days)

VisitSwansboro.org – Website Stats
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Top Cities Visiting Site – (last 90 days)Top Cities Visiting Site – (last 12 months)

VisitSwansboro.org – Website Stats
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Total # of Active Users & NEW Users

(last 12 months) (last 90 days)

VisitSwansboro.org – Website Stats
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April 2026 Report:
Facebook –  12,542 followers
Instagram –    3,227 followers

Facebook & Instagram Metrics and Snapshot
April 1, 2026 thru July 1, 2026

July  2026 Report:
Facebook –   13,314 followers
Instagram –     3,477 followers
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Facebook/Instagram Ad Campaigns Summary Snapshot 
April 1, 2026 to July 1, 2026
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Facebook/Instagram Ad Campaigns Summary Snapshot 
April 1, 2026 to July 1, 2026
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Facebook/Instagram Ad Campaigns Summary Snapshot 
April 1, 2026 to July 1, 2026
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Facebook/Instagram Ad Campaigns Summary Snapshot 
April 1, 2026 to July 1, 2026

https://www.visitswansboro.org/get-away-contest-entry-2/

Contest Entry Landing Page on Website
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https://www.visitswansboro.org/get-away-contest-entry-2/


Our State Eblast – May 31, 2026
Sunday Morning Read
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Visit Swansboro Marketing Eblasts

Monthly Eblasts – May 2026 through July, 2026

Industry Standards:

Travel & Hospitality:

Overall:

July 2026 Eblast is still capturing results 
and will have resend on July 3

Subscriber Growth
2,555 → 2,952 (+397)
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Our State Magazine – May & June 2026 Issues
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2026/2027 STDA Approved Budget – Snapshot
UPDATED 7.1.26 
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2026/2027 STDA Approved Budget – Snapshot
UPDATED 7.1.26 
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2026/2027 STDA Approved Budget – Snapshot
UPDATED 7.1.26 
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