
 

Swansboro Tourism Development Authority 

Agenda 

Town of Swansboro 
Thursday, April 11, 2024 

I. Call to Order 

II. Approval of Minutes 

a. February 22, 2024 Special Meeting Minutes 

III. Financial Report 

a. Financial Report-(3rd QTR. FY 23-24) 
Presenter: Sonia Johnson, Finance Director 

IV. New Business 

a. Marketing & Advertising Status Update/Discussion 

b. Grant Funding Request 
Presenter: Cassie Madison, Social Media Manager and Treasurer 
Swansboro Military Affairs Committee (MAC) 

 
Swansboro Military Affairs Committee (MAC)-Swansboro Military Appreciation Day (MAD)-Overall Total Funding Requested $2,000. 
 
Recommended Action: Approve funding request for Swansboro Military Affairs Committee (MAC)-Swansboro Military Appreciation Day 
(MAD) 

c. Meeting Schedule Discussion 
Presenter: Sonia Johnson, Finance Director 

The Board of Commissioners requested to change the time for Swansboro Tourism Development Authority meetings to 6:00 P.M. 

d. Audit Contract-Gregory T. Redman, CPA for the period July 1, 2023 thru June 30, 2024 
Presenter: Sonia Johnson, Finance Director 

The Swansboro Tourism Development Authority (STDA) is required to have an annual audit performed. This is a proposed contract 
for services with Gregory T. Redman, CPA to prepare the STDA financial statements and perform the audit for FY 23/24.   The 
proposed fee to audit this fiscal year ended June 30, 2024 is $3,000. 

Recommended Action: Motion to approve the Audit Contract with Gregory T. Redman, CPA for the period July 1, 2023 thru June 30, 2024. 

e. Proposed FY 24/25 Budget 
Presenter: Sonia Johnson, Finance Director 

The FY 2024/2025 Proposed Budget was prepared in accordance with N.C.G.S. Chapter 159, the North Carolina Local Government 
Budget Fiscal Control Act. As required, all funds within the budget are balanced, and all revenues and expenditures are identified for 
FY 2024-2025. The Budget for FY 2024/2025 is balanced with $14,417 of fund balance. 

f. Set date to hold a public hearing/adoption 
Presenter: Sonia Johnson, Finance Director 

G.S. 159-12(b)-Before adopting the budget ordinance, the board shall hold a public hearing at which time any persons who wish to be 
heard on the budget may appear. 

V. Board Comments 

VI. Adjournment 
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Town of Swansboro 

Tourism Development Authority 

Special Meeting 

February 22, 2024 
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In attendance: Chairman Randy Swanson, Michael. Diehl, Preston Patterson, Jack 

Harnatkiewicz, Linda Thornley and Joseph Brown 

 

********************************** 

 

Call to Order 

The meeting was called to order at 2:31 pm with a quorum present.  

New Board Member Introductions. 

 

Reports 

Finance Director reviewed the Financial Summary Analysis, which reflected a balance of 

$221,141.17 on 12/31/23. 

 

Ann Marie Bass presented the Front Row Communications Quarterly Marketing & Advertising 

Report. 

 

Approval of Minutes 

On a motion by Linda Thornley and second by Jack Harnatkiewicz, the October 5, 2023, special 

meeting minutes were approved unanimously by the board. 

 

New Business  

A.  Funding Request 

Swansboro Historical Association submitted a grant application for the Swansboro 

Historic Homes Tour. Overall Total Funding Requested: $3,000. 

The Swansboro Historical Association and the historic homes tour are a good investment 

for the Swansboro Tourism Development Authority. The homes tour is an extremely 

popular event in other local coastal towns and brings visitors from throughout the region 

to tour these homes. This tour will expose visitors to Swansboro and encourage return 

visits to the town and surrounding area.  

 

While in town for the tour, visitors will likely visit local restaurants and shops, 

supporting local businesses and generating an interest for a return visit to Swansboro. 

 

With a motion to approve $1,500 by Linda Thornley and seconded by Jack 

Harnatkiewicz, the motion passed 5:1. 

Ayes: Swanson, Thornley, Harnatkiewicz, Patterson, Brown 

No: Diehl 
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B. Marketing & Advertising Request 

Ann Marie advised the need for a new website hosting maintenance provider because the 

previous vendor is no longer in business.  Anne Marie recommended Dream Host.    

 

With a motion to approve the Dream Host contract by Linda Thornley and second by 

Jack Harnatkiewicz, the motion was approved unanimously by the board. 

 

C. Audited Financial Statements 

Sonia Johnson presented the Audited Financial Statements for the year ended June 30, 

2023.   

 

             

Public Comments 

No public comments were offered.  

 

Board Comments 

Linda Thornley mentioned she is still working on a PDF version of the current Grant Application 

and will bring it back to the Board for review.   

 

Randy Swanson stated Front Row Communications contract is up for renewal July 1, 2024, and 

if needed, the Swansboro TDA will go through the bid solicitation process for marketing & 

advertising services.      

Adjournment 

On a motion by Linda Thornley, seconded by Jack Harnatkiewicz, the meeting adjourned at 

4:15pm. 

 

  

Next Scheduled Meeting: Thursday, April 11, 2024      

3

Item II - a.



SWANSBORO TOURISM DEVELOPMENT AUTHORITY
FINANCIAL SUMMARY ANALYSIS
FY 2023-2024

BUDGET BUDGET BUDGET ACTUAL
2023-2024 AMENDMENT REVISIONS 07/1/23-03/31/24

192,309.15$                                

Revenue:
Acct #
70-300-390950 Occupancy Tax - Transferred from Gen Fund 106,700.00$      106,700.00$                                        85,275.83$                                  

Donations-Downtown Merchants 4,000.00$           4,000.00$                                             4,600.00$                                     
70-300-399991 Fund Balance Appropriation -$                       50,000.00$        50,000.00$                                           -$                                                

110,700.00$      50,000.00$        160,700.00$                                        89,875.83$                                  
Expenditures:
Acct #
70-800-501910 Services - Auditor 3,000.00$           3,000.00$                                             3,000.00$                                     
70-800-503910 Advertising/Promotions: -$                                                         

Town of Swansboro- Visitor Ctr Management 5,660.00$           5,660.00$                                             3,945.00$                                     
General advertising 32,527.00$         32,527.00$                                           24,414.01$                                  
Front Row Communications 21,996.00$         21,996.00$                                           16,497.00$                                  
Liz Honeycutt Advertising 5,000.00$           5,000.00$                                             3,735.00$                                     
Downtown Merchants-Swansboro by Candlelight/Merchant Guides 4,000.00$           4,000.00$                                             3,630.47$                                     

70-800-502995 Administrative Services 4,100.00$           4,100.00$                                             3,075.00$                                     
70-800-502010 Supplies 1,000.00$           1,000.00$                                             9.65$                                              
70-800-503100 Travel / Conference 2,000.00$           2,000.00$                                             442.54$                                         
70-800-504540 Insurance 500.00$               500.00$                                                  200.00$                                         
70-800-504910 Dues & Subscriptions(NC Coast Host) 350.00$               350.00$                                                  350.00$                                         
70-800-505000 Capital Outlay -$                       -$                                                         
70-800-507910 Tourism-Related Expenses (Grants) - Awarded (Marketing) -$                       -$                                                         1,740.00$                                     
70-800-507920 Tourism-Related Expenses (Grants) - Awarded  (Capital) 35,567.00$         45,000.00$        80,567.00$                                           7,950.00$                                     

110,700.00$      50,000.00$        160,700.00$                                        68,988.67$                                  

ACTUAL CASH BALANCE @0 3/31/2024 213,196.31$                                  

AVAILABLE FUND BALANCE @ 3/31/24 213,196.31$                                  
First Citizens Bank(Facebook Ads) 5,390.61$           
Additional Advertising-T2T 174.00$               
Our State 12,735.00$         Beginning FB 192,309.15$                                        
Raleigh Magazine 3,225.00$           Revenues 89,875.83$                                           
Swansboro Area Chamber of Commerce 1,100.00$           Expenditures 68,988.67$                                           
Emerald Isle Realty 850.00$               Cash balance 213,196.31$                                        
Web Design City 839.40$               Available FB 213,196.31$                                        
Promotional Contest Gift Card 100.00$               
Total General Advertising      24,414.01$         

Fund Balance @ 6-30-2023

07/1/23-03/31/24
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SWANSBORO TOURISM DEVELOPMENT AUTHORITY

ANALYSIS OF REVENUE/ EXPENSES

APPLICATION OF 2/3 AND 1/3 RESTRICTIONS

PERIOD TOTAL

2/3-Promote 

Travel and 

Tourism plus 

administrative

1/3-Tourism-

Related Capital 

Expenditures

FYE 2011/2012 44,928.62$             29,952.41$            14,976.21$         

FYE 2012/2013 71,128.06$             47,418.70$            23,709.36$         

FYE 2013/2014 60,300.68$             40,200.45$            20,100.23$         

FYE 2014/2015 59,772.79$             39,848.53$            19,924.26$         

FYE 2015/2016 56,925.03$             37,950.02$            18,975.01$         

FYE 2016/2017 55,240.37$             36,826.91$            18,413.46$         

FYE 2017/2018 66,319.97$             44,213.31$            22,106.66$         

FYE 2018/2019 95,819.45$             63,879.63$            31,939.82$         

FYE 2019-2020 68,955.22$             45,970.15$            22,985.07$         

FYE 2020-2021 77,898.30$             51,932.20$            25,966.10$         

FYE 2021-2022 104,208.39$           69,472.26$            34,736.13$         

FYE 2022-2023 122,297.01$           81,531.34$            40,765.67$         

FYE2023-2024 89,875.83$             61,250.55$            28,625.28$         

TOTALS 650,446.46$         323,223.25$       

PERIOD TOTAL

Travel and 

Tourism 

Expenditures plus 

administrative

Tourism-Related 

Capital 

Expenditures

FYE 2011/2012 4,415.12$               4,415.12$              -$                     

FYE 2012/2013 38,523.85$             38,523.85$            -$                     

FYE 2013/2014 87,610.72$             62,610.72$            25,000.00$         

FYE 2014/2015 59,297.48$             53,013.10$            6,284.38$           

FYE 2015/2016 56,561.77$             41,944.77$            14,617.00$         

FYE 2016/2017 65,122.90$             39,632.90$            25,490.00$         

FYE 2017/2018 64,009.53$             34,575.76$            29,433.77$         

FYE 2018/2019 59,780.81$             37,079.06$            22,701.75$         

FYE 2019-2020 52,139.60$             32,959.60$            19,180.00$         

FYE 2020-2021 38,941.88$             33,941.88$            5,000.00$           

FYE 2021-2022 73,135.10$             61,315.10$            11,820.00$         

FYE 2022-2023 91,945.98$             77,445.98$            14,500.00$         

FYE 2023-2024 68,988.67$             61,038.67$            7,950.00$           

TOTALS 578,496.51$         181,976.90$       

Available funds as of 03/31/24 71,949.95$           141,246.35$      

213,196.31$              

REVENUES

LESS:  EXPENSES

07/01/23-03/31/2024
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Summary of Key Highlights, Status Updates & Work Products to Date – as requested by STDA Board Member, Mikey Diehl)

Recent Print Ad Placements

Recent Digital Ad Placements

Spring 2024 – Downtown Merchants & Restaurants Guide & Map Update

Appendix

• STDA Approved 2023-2024 Budget Snapshots – as of April 4, 2024

• STDA Proposed Budget for 2024-2025 Fiscal Year

• NEW for 2024/2025 Fiscal Year – Social Mirror Ad Campaign & Proposal  // Curtis Media Group and  Front Row 
Communications

• Includes GeoTargeting / GeoFencing Tactic for refined strategic targeting – as requested in February 2024 STDA 
Board Meeting

Table of Contents
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Social Media Management – Anne Marie creates and manages the content and engagement on the STDA Facebook & Instagram pages.

Facebook – started with < 500 in March 2021 – we now have 8,026 followers; 5.8K likes 
Instagram – started the page in March 2021 – we now have 2,059 followers
Facebook Ad Campaigns – we have run 56 total campaigns over the past three years time.
Facebook Stats – from March 2021 to present 

Promotional Contests – we ran two promotional contests this fiscal year and one last year
• (Fall) Cool & Breezy Getaway Contest – generated 475 email addresses with people that entered (clicked thru at least two pages on the website interested in Swansboro 

and completed the form) 
• (February) Bring Your Love to Swansboro Giveaway Contest – (no overnight stay) generated 75 email addresses with people who entered.)
• In 2022, we ran the Swansboro by Candlelight Giveaway Winter Getaway Contest  – I will soon be adding those entries into Constant Contact (manual process)

Email List of Visit Swansboro Fans – This fiscal year, we began an email marketing list building process. We have generated a list of approximately 500 fans/email addresses – 
via two promotional contests and one Facebook Ad Campaign promoting the Fall 2023 Downtown Merchants & Restaurants Guide – Digital Print Version for download. We 
initiated a Constant Contact license and set out one eblast. We have a new requirement by Constant Contact to meet in authenticating the email address that we just set up 
with Dream Host – this is in process. As soon as this is complete – we can continue to send out eblasts, which enable us to directly promote Swansboro and things to do, etc. 
to our fans

Photo Assets – The official Visit Swansboro Photo Library was started in 2021 – we have had 2 (one-day each) lifestyle photo shoots (with people who volunteer as ”talent”) in 
2021 and 2022. Local professional photographers –Todd Dini and Samantha Ann Photo have also participated in paid shoots – Mullet Festival 2022 (drone photography by 
Todd Dini.) Swansboro by Candlelight and Arts by the Sea (Samantha Ann Photo) A special thanks to local supporters/stakeholders and the local professional photographers 
who have responded to my requests and have contributed photos in some instances at no cost for various needs.

Summary of Key Accomplishments, Status Updates & Work Products to Date
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Video Assets - we updated and refreshed the video running at Albert J. Ellis Airport using the new lifestyle photography and photos contributed by local Swansboro 
stakeholders. 2 Versions – 1 for Fall/Winter, 1 for Spring/Summer. We will continue to refresh these with new photo assets to keep it new and current.

Branding Visit Swansboro  “The Friendly City by the Sea” – we have updated and refreshed the overall branded look/feel for the Our State Magazine print and digital 
ads utilizing the new lifestyle photography running in their NC Coast Host and Destinations sections, as well as the Raleigh Magazine print ad placements, on the 
website, in digital ad campaigns and on social media posts.

Website – the current website is almost 12 years old, yet I am working with it, and have made improvements with the refreshed photo assets, updated information 
and improvements to overall look on desktop and mobile of various interior pages. Currently underway in transferring the website hosting and maintenance to Dream 
Host. This is a multi-step process and I am currently in the midst of taking care of additional technical needs that are being addressed.

• We have updated the header images and continue to update photography on the interior landing pages where we have Facebook Ads are pointing to (landing 
pages – such as festivals, for example.)

• Festivals Pages – ongoing updates and refreshes for each page – ongoing. In support of Director Anna Stanley to align to using the STDA Grant funds to build upon 
the strategy of Swansboro becoming more widely known as an overnight vacation destination with the Town of Swansboro Festivals and Events being a strong 
reason for visitation.

• Shopping, Restaurants, Lodging – updates when applicable on regular intervals  (Airbnb & VRBO’s were added to the site in 2022.) 
• In 2022 we transferred the Go Daddy domain ownership to Town of Swansboro from Darryl Marsh.
• Change of Web Hosting Company & Maintenance – in process with Dream Host (as per last quarterly report)
• Adding Constant Contact Email List forms – in process – there may be a better resource for this work other than Dream Host (Anne Marie is currently pursuing)
• Fixing Google Analytics (GA4) – we will soon start rebuilding website stats as this is fixed. This was a requirement as of July 2023 and did not happen properly with 

the prior website hosting company. In process. (Anne Marie is currently pursuing. There may be a better technical resource to do this other than Dream Host.)
• As the website hosting transfer process is complete, there are several updates to be made to local businesses, Airbnbs and VRBOs on the site – which is on Anne 

Marie’s to do list.

Summary of Key Accomplishments, Status Updates & Work Products to Date
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Partnerships

• Swansboro Festivals 
• Partnership in developing and running the Facebook ad campaigns and a print ad in Our State Magazine for the signature events and festivals.
• Providing any insights that are helpful to Director Anna Stanley as it pertains to areas of mutual interest. Sharing ideas, insights and perspectives in support of 

the overall objectives for the best interest of all stakeholders.
• Joined discussions and review of the Placer.ai technology tool that may have an interest to the Town of Swansboro and also other departments/stakeholders.

• Swansboro Historical Society – Working with Allyson Roberts to assist in promoting the Swansboro Historical Self Guided Walking Tour on April 27th. Will develop 
and create a Facebook ad campaign targeted to drive in markets; encouraging day trips and highlighting an overnight getaway to Swansboro around this event.

• Downtown Merchants & Restaurants
• Developing and running the Facebook ad campaigns and overall marketing for SBC for the past three years.
• Oversee and collect all updates and changes for the Downtown Merchants & Restaurants Guide & Map – we have produced 6 updated and refreshed versions 

to date since 2021. (updated twice a year.) 
• Support to Sonia in keeping up with the expenditures towards the donated funds, in conjunction with Debbie Harnatkiewicz and others that are involved in 

organizing the event.
• Visit NC – Anne Marie presented a media pitch to the Visit NC PR Team for the 2025 NC Travel Guide Road Show in February 2024. She regularly attends webinars 

and stays up to date with the State of NC Tourism office as it pertains to matter that may be of interest to Swansboro. 
• JTDA & OCT – there are two other local tourism offices in Onslow County. Anne Marie is in regular contact with the JTDA Team. Additionally, Anne Marie opens 

dialogue and participates when requested in discussions for any partnership areas that may be of interest and mutual benefit and vice versa.

Tourism Marketing, Strategy,  Planning & Budget Development – Anne Marie creates and fully manages the ongoing function of marketing and advertising  for the 
STDA including vendor management, contracts, and budgeting.

Summary of Key Accomplishments, Status Updates & Work Products to Date
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March 2024 Issue

April 2024 Issue

Our State Magazine
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March 2024 Issue

April 2024 Issue May 2024 Issue June 2024 Issue

The May and June 2024 issues are not yet in print, but ads have been developed and submitted. Sharing so you can see 
the visual “brand building,” showing the Swansboro experience – and how it is looking in print advertising. 

Our State Magazine
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Our State Magazine // Sunday Morning Eblast  – January 21, 2024 
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vis i tswansboro.org

April 2024 IssueFebruary 2024 Issue

Raleigh Magazine

Placement – next to State of South Carolina full 
page, New Bern and Heart of NC (Randolph 
County)
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Swansboro – Promotional Contests // STDA Email List Building Strategy
Integrated into Facebook Ad Campaigns

Cool & Breezy Getaway Contest

PRIZE PACKAGE:

• 2 Nights Stay at Hampton Inn
• $50 Gift Card to Bake, Bottle, Brew
• $100 Gift Card to The Boro

433 Entries – added to the STDA Email List

Bring Your Love to Swansboro Giveaway Contest
PRIZE PACKAGE:

• $100 Gift Card to Saltwater Grill
• $75 Voucher to choice of Marsh Cruises, Pogies, or Lady Swan Tours

NOTE: Contest duration was 3 weeks. We did not include a hotel stay as a “Getaway” – 
I believe these reasons is why we had fewer entries than Cool & Breezy – which was 
embedded in the Mullet and Candlelight ad landing pages. Still a great brand 
awareness campaign promoting off season and Swansboro as a year round vacation 
and ”getaway” destination – at the NC Coast.

77 Entries – added to the STDA Email List
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Downtown Merchants & Restaurants Guide & Map – Spring 2024

The print job is currently in process. Shipment is 
expected to arrive in the next few days.
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STDA Marketing Budget Snapshot as of 4.04.2024
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STDA Marketing Budget Snapshot as of 4.04.2024

Unspent // Uncommitted to Date
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STDA Marketing Contingency Budget Snapshot as of 4.04.2024

As of 4.04.24

I need some additional work 
on the website with 
integrations of Constant 
Contact forms and  setting up 
Facebook UTC Tracking Codes.

Google Analytics / GA4 was 
set up incorrectly – and I’m 
about to get that fixed as well.

We do have $312 remaining 
as unspent budgeted funds to 
apply towards the website 
work to apply. (see prior 
page)

I would like to apply some 
funds potentially to 
additional Facebook Ad 
media buys – depending on 
bidding costs & reach 
available for April/May/June.
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Action:  
     

     

 

 

 Tourism Development Authority Meeting 

           Agenda Item Submittal 

 

 

Item To Be Considered:  Grant Funding Request 

 

Board Meeting Date: April 11, 2024 

 

Prepared By:  Sonia Johnson, Finance Director 

      

Overview:  The following funding request has been received. 

 

 Swansboro Military Affairs Committee (MAC)-Swansboro Military 

Appreciation Day (MAD)-Overall Total Funding Requested $2,000. 

 

 

 

 

 

 

 

 

 

 

Background Attachment(s):  

1. Swansboro Military Affairs Committee-Swansboro Military Appreciation Day Application 

& supporting documents. 

 

Recommended Action: 

1. Approve funding request for Swansboro Military Affairs Committee (MAC)-Swansboro 

Military Appreciation Day (MAD) 

 

 

 

 

 

 

 

 

20

Item IV - b.



21

Item IV - b.



22

Item IV - b.



23

Item IV - b.



24

Item IV - b.



25

Item IV - b.



26

Item IV - b.



27

Item IV - b.



28

Item IV - b.



29

Item IV - b.



30

Item IV - b.



31

Item IV - b.



32

Item IV - b.



Action:  
     

     

 

 

 Tourism Development Authority Meeting 

           Agenda Item Submittal 

 

 

Item To Be Considered:  Meeting Schedule Discussion 

 

Board Meeting Date: April 11, 2024 

 

Prepared By:  Sonia Johnson, Finance Director 

      

Overview:  The Board of Commissioners requested to change the time for Swansboro Tourism 

Development Authority meetings to 6:00 P.M. 
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Action:  
     

     

 

 

 Tourism Development Authority Meeting 

           Agenda Item Submittal 

 

 

Item To Be Considered:  Audit Contract-Gregory T. Redman, CPA for the period July 1, 2023 thru 

June 30, 2024 

 

Board Meeting Date: April 11, 2024 

 

Prepared By:  Sonia Johnson, Finance Director 

      

Overview: The Swansboro Tourism Development Authority (STDA) is required to have an annual 

audit performed. This is a proposed contract for services with Gregory T. Redman to 

prepare the STDA financial statements and perform the audit for FY 23/24.   The 

proposed fee to audit this fiscal year ended June 30, 2024 is $3,000.     

 

 

 

 

 

 

 

 

 

Background Attachment(s): Audit Contract with Gregory T. Redman, CPA for the period July 

1,2023 thru June 30, 2024 

 

Recommended Action: Motion to approve the Audit Contract with Gregory T. Redman, CPA for 

the period July 1, 2023 thru June 30, 2024. 
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SWANSBORO TOURISM DEVELOPMENT AUTHORITY 

BUDGET MESSAGE 

FY 2024-2025 

 

 

To: Board of the Swansboro Tourism Development Authority 

From: Sonia Johnson, Finance Director 

 

 

OVERVIEW 

The Town of Swansboro levied a 3% Room Occupancy Tax effective September 1, 2011.  The 

revenue received from this tax is being used to help promote, market, and enhance the travel and 

tourism segment of the local business economy.  The Town is currently receiving monthly 

collections from businesses and online booking sites. 

 

 

REVENUES 

In projecting revenues for the 2024-2025 fiscal year, an analysis was done on the actual revenues 

received during the period July 2023 thru March 2024.  Based on these collections, and 

estimating collections for the remainder of the fiscal year, a calculation was performed and the 

revenues determined accordingly. 

 

 

APPROPRIATIONS 

Based on the estimated revenues, the budget for appropriations was determined.  Appropriations 

have been made for professional services, supplies, travel, insurance, and other tourism-related 

expenses. 

 

 

SUMMARY 

In summary, the proposed budget is the result of our best efforts to project future revenues and 

expenses based on activity from the past several months.  Changes may be warranted as the year 

progresses.  Overall, this is a sound fiscal budget, and includes information that will provide 

adequate guidelines to the Authority. 

 

 

 

 

 

Respectfully submitted, 

 

Sonia Johnson 

Finance Director 
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REVENUES

70-300-320309 Donations 4,000$            Swansboro Downtown Merchants

70-300-399991 Fund Balance Appropriation 14,417$          Assigned Fund Balance for Contingency Fund & Digital Ads

70-300-390950 Transfer from General Fund 110,000$        Net proceeds, room occupancy tax

Total Revenues 128,417$        

EXPENSES

70-800-501910 Services - Auditor 3,000$            Annual fee for required audit per statute

70-800-503910 Advertising / Promotions:

TOS-Visitor Center 5,660$            Management fee - $1,415/quarter (estimated)

Front Row Communications 24,192$          $6,048/quarter-Marketing/Advertising Services

General advertising 41,299$          (Front Row Communications-Proposed Marketing, Advertising, and Tourism Support)

Contingency Fund 6,900$            Marketing Contingency Budget

Downtown Merchants 4,000$            Swansboro by Candlelight FY 24/25

70-800-502995 Administrative Services 4,100$            $1,025/quarter paid to Town for administration 

70-800-502010 Supplies 499$                Misc. office supplies, forms, books, binders, postage, checks, etc.

70-800-503100 Travel / Conference 1,500$            Travel expenses

70-800-504540 Insurance 250$                Bond for Finance Officer

70-800-504910 Dues and Subscriptions 350$                Membership fees to various organizations

70-800-507910 Grants-Promote Tourism-Awarded (Marketing) -$                Marketing Grants only - 2/3 Promote Tourism Related Expenses

70-800-507920 Grants Tourism-(Capital) 36,667$          "Capital" grants only - 1/3 Tourism Related Capital Expenses

Total Expenditures 128,417$        

$5,000.00 Per Meeting Minutes 07/17/14

$30,000.00 Per BA #2024-1 7/20/2023

Total Committed FY 24/25 $35,000.00

Remaining "Capital" funds available 1,666.67$       

Note: Section 6 of the Resolution Establishing the Swansboro TDA states that 2/3 of tax must be used to "promote travel and tourism", and the remaining funds may be used for "tourism-related expenditures". According

to the definitions in the resolution, "promote travel and tourism" includes advertising and administrative expenses, and "tourism-related expenditures" include those designed to increase the use of lodging facilities or to

attract tourists to the town, including capital expenditures.

For budget purposes, the line items shaded in blue are the "promote travel & tourism" expenses = 2/3 of total ;

the line items shaded in red are the "tourism-related expenditures" = 1/3 of total.

SWANSBORO TOURISM DEVELOPMENT AUTHORITY

Proposed Budget
FISCAL YEAR 2024-2025

Visitor Center Renovations

Airport Advertising-every year to be moved from Capital Grant line item

50

Item IV - e.



51

Item IV - e.



2024/2025 STDA Proposed Marketing & Advertising Budget 

Includes April 2024 Ad – which is optional at $1334
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2024/2025 STDA Proposed Marketing & Advertising Budget 
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2024/2025 STDA Proposed Marketing & Advertising Budget 
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2024 DIGITAL MARKETING PLAN
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Social Mirror ads look like your social media 
display or video posts but appear on other 

websites and apps and run across all devices 
using our targeting strategies.

Social Mirror
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How Can We Target Your Social Mirror Ads?
We will be using the highlighted targeting strategies.

First, you tell us what 
geographic area you are 

interested in showing your 
ads to, then we layer in 

targeting strategies…

BEHAVIORAL 
TARGETING

ARTIFICIAL INTELLIGENCE 
TARGETING

CUSTOM AUDIENCE MATCHING & 
LOOKALIKE TARGETING

RETARGETING GEO-FENCING & 
GEO-RETARGETING

KEYWORD 
TARGETING
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Drawing a virtual fence around a location and showing your ad, to people 
inside that “fence” and continuing to follow them and show them your ads on 
their mobile devices.

We can geo-fence stores, buildings, neighborhoods – any 
physical location and draw a radius around it and show ads to 

people while they are inside that geo-fence.

We then continue to target those people once they leave 
the geo-fenced area and show them your ads wherever 

they go, that’s geo-retargeting.

GEO-FENCING & 
GEO-RETARGETING
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Example shows the Social 
Mirror ad inserted on a 
website

59

Item IV - e.



Example shows the Social 
Mirror ad in action on a 
website – put in slide show 
mode and click to begin 
video.
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DIGITAL MEDIA PLAN-Social Mirror Ads October-December 2024/Jan-March 2025

Campaign/Product Impressions Behavioral Categories Geo-Area Targeting Strategies Investment

Social Mirror Ads 
VA/NC-All Demos

233,333 Impressions 
per month

Age 45+ AND Young Professionals; Young 
family; Young Affluent Families; Moms; 

Weekend Getaways; Beach Vacations; Gypsy 
or Irish Traveler; Disposable Income; Retired

Virginia Beach, VA
Hampton, VA

Newport News, VA
Chesapeake, VA

Norfolk, VA
Richmond, VA

Raleigh and Charlotte

Behavioral, Keywords, Website 
Retargeting, Geo-Fencing and Geo 

Retargeting

$3,500/mo.
Reaching 59% of the 

available inventory of 
impressions

There are 397,615 
available impressions

What you receive with your campaign:    
• Monthly Reporting on ROI to be discussed 2nd week of each month 
• Ad Creative to be completed by our Digital Graphic Designers at no additional charge 
• Creative changes to be completed by our team every other month or as needed
• Constant monitoring of the campaign    
• Geo Fencing locations to be determined

Recommendation – invest in the digital campaign 
with a strategy geared towards increasing visitation 
and overnight stays during the shoulder seasons. 
Run for 3 months – Jan/Feb/March OR Oct/Nov Dec 
– for example, then review.

$3500/month x 3 = $10,500
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