Swansboro Tourism Development Authority
Special Meeting Agenda

Town of Swansboro
Thursday, July 20, 2023

I. Call to Order

II. Reports

a.

b.

Financial Report
Presenter: Sonia Johnson, Finance Director

Marketing & Advertising Quarterly Status Update Report as of June 28, 2023

III. Business

a.

="

(g

Seaside Arts Council-Swan Project

Presenter: Debra Pylypiw

On April 27, 2023, the Board approved the purchase of one Swan to promote Swansboro. A
couple of examples have been provided for discussion.

Recommended action: To select individual to approve design.

Funding Requests

Presenter: Paula Webb, Town Manager

Town of Swansboro-Visitor Center Improvements
Presenter: Anna Stanley, Parks & Recreation Director
Town of Swansboro-Festival & Events

Recommended action:

1. Approve funding request for Town of Swansboro-Visitor Center improvements

2. Approve funding request for Town of Swansboro-Festival & Events3. If needed, motion to
approve Budget Ordinance Amendment #2024-1

Audit Contract

Presenter: Sonia Johnson, Finance Director

The Town is required to have an annual audit performed. This is a proposed contract for services
with Gregory T. Redman to prepare the Town’s financial statements and perform the audit for FY
22/23. The proposed fee to audit this fiscal year ended June 30, 2023. is $3,000.

Recommended action: Motion to approve the Audit Contract with Gregory T. Redman, CPA for the
period July 1, 2022 thru June 30, 2023.

IV. Board Comments

V. Adjournment
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SWANSBORO TOURISM DEVELOPMENT AUTHORITY

FINANCIAL SUMMARY ANALYSIS

FY 2022-2023

BUDGET BUDGET BUDGET ACTUAL
2022-2023 AMENDMENT REVISIONS 07/1/22-06/30/23

Fund Balance @ 6-30-2022 S 161,958.12
Revenue:
Acct #
70-300-390950 Occupancy Tax - Transferred from Gen Fund S 92,000.00 S 92,000.00 S 117,297.01

Donations-Downtown Merchants S - S 5,000.00
70-300-399991 Fund Balance Appropriation S 2,500.00 S 15,334.00 $ 17,834.00 S -

S 94,500.00 $ 15,334.00 S 109,834.00 $ 122,297.01

Expenditures:
Acct #
70-800-501910 Services - Auditor S 2,500.00 S 2,500.00 $ 2,500.00
70-800-503910 Advertising/Promotions: S -

Town of Swansboro- Visitor Ctr Management S 5,660.00 S 5,660.00 $ 3,900.00

General advertising S 23,223.00 S 1,334.00 S 24,557.00 $ 27,610.57

Front Row Communications S 26,400.00 S 26,400.00 $ 22,504.81

Liz Honeycutt Advetising S 5,000.00 $ 5,000.00 $ 4,980.00

Downtown Merchants-Swansboro by Candlelight/Merchant Guides S - S - S 4,527.90
70-800-502995 Administrative Services S 4,100.00 S 4,100.00 S 3,075.00
70-800-502010 Supplies S 500.00 S 500.00 $ 28.70
70-800-503100 Travel / Conference S 800.00 S 800.00 $ 276.00
70-800-504540 Insurance S 300.00 S 300.00 $ 200.00
70-800-504910 Dues & Subscriptions(NC Coast Host) S 350.00 S 350.00 $ 350.00
70-800-505000 Capital Outlay $ - $ s
70-800-507910 Tourism-Related Expenses (Grants) - Awarded (Marketing) S - S 6,000.00 S 6,000.00 $ 4,698.00
70-800-507920 Tourism-Related Expenses (Grants) - Awarded (Capital) S 30,667.00 S 3,000.00 S 33,667.00 $ 11,965.00

S 94,500.00 $ 15,334.00 $ 109,834.00 S 86,615.98

ACTUAL CASH BALANCE @ 06/30/23 $ 197,639.15
AVAILABLE FUND BALANCE @ 06/30/23 S 197,639.15

First Citizens Bank(Facebook Ads) S 6,606.30

Our State S 10,594.00

Raleigh Magazine S 3,375.00

Swansboro Area Chamber of Commerce S 2,200.00

Front Row Communications S 22,504.81

Emerald Isle Realty S 765.00

Web Design City S 161.73

Total General Advertising S 46,206.84

07/1/22-06/30/23

Beginning FB $ 161,958.12
Revenues S 122,297.01
Expenditures S 86,615.98
Cash balance $ 197,639.15
Available FB $ 197,639.15




SWANSBORO TOURISM DEVELOPMENT AUTHORITY
ANALYSIS OF REVENUE/ EXPENSES
APPLICATION OF 2/3 AND 1/3 RESTRICTIONS

07/01/22-06/30/2023
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REVENUES
2/3-Promote

Travel and 1/3-Tourism-
Tourism plus Related Capital

PERIOD TOTAL administrative Expenditures
FYE 2011/2012 S 44,928.62 S 29,952.41 S 14,976.21
FYE 2012/2013 S 71,128.06 S 47,418.70 S 23,709.36
FYE 2013/2014 S 60,300.68 S 40,200.45 S 20,100.23
FYE 2014/2015 $ 59,772.79 $ 39,848.53 $  19,924.26
FYE 2015/2016 S 56,925.03 S 37,950.02 S 18,975.01
FYE 2016/2017 S 55,240.37 S 36,826.91 S 18,413.46
FYE 2017/2018 S 66,319.97 S 44,213.31 S 22,106.66
FYE 2018/2019 S 95,819.45 S 63,879.63 S 31,939.82
FYE 2019-2020 S 68,955.22 S 45,970.15 S 22,985.07
FYE 2020-2021 S 77,898.30 S 51,932.20 S 25,966.10
FYE 2021-2022 S 104,208.39 S 69,472.26 S 34,736.13
FYE 2022-2023 S 122,297.01 S 81,531.34 S 40,765.67
TOTALS S 589,195.91 S 294,597.97

LESS: EXPENSES
Travel and
Tourism Tourism-Related
Expenditures plus Capital
PERIOD TOTAL administrative Expenditures
FYE 2011/2012 S 4,415.12 S 4,415.12 S -
FYE 2012/2013 S 38,523.85 S 38,523.85 $ -

FYE 2013/2014 S 87,610.72 S 62,610.72 S 25,000.00
FYE 2014/2015 S 59,297.48 S 53,013.10 S 6,284.38
FYE 2015/2016 S 56,561.77 S 41,944.77 S 14,617.00
FYE 2016/2017 S 65,122.90 S 39,632.90 S 25,490.00
FYE 2017/2018 S 64,009.53 S 34,575.76 S 29,433.77
FYE 2018/2019 S 59,780.81 S 37,079.06 S 22,701.75
FYE 2019-2020 S 52,139.60 S 32,959.60 S 19,180.00
FYE 2020-2021 $ 38,941.88 $ 33,941.88 $ 5,000.00
FYE 2021-2022 S 73,135.10 S 61,315.10 S 11,820.00
FYE 2022-2023 S 86,615.98 S 74,650.98 S 11,965.00
$  514,662.84 $  171,491.90

AVAILABLE FUNDS AS OF 06/30/23

S 7453307

imme, | tmes

$ 123,106.07
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Quarterly Status Update Report of
6.28.23 For the July 20, 2023 STDA Board
Meeting Submitted by: Anne Marie Bass
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Recent Research from Visit NC — Visitor Vacation Motivations

North Carolina Visitor Vacation Motivations @ @ @ @ iesce

encompasses many of these motivations

To take a break from everyday ife
* North Carolina Bt
overnight visitors are e
° T and do
most motivated for e
To feel alive and energetic
travel to take a break To be outdoors and experience nature

from everyday life, for —Toseformyst, the suthentic things | have read or heard about
i celebrate or mark lal
rest and relaxation, to To celebrate o mark a special occasion

. » To seek adventure

spend time with - .
friends/family and to To experience other cultures
explore and do new e e
. To indulge my passion for food and fine cuisine
thlngs' To attend a sports event as a participant or a spectator

0% 10% 20% 30% 40% SO% 60% 70% B80% 90% 100%

https://partners.visitnc.com/visitor-profile- /V C

studies?utm_source=MarketingCloud&utm medium=email&utm campaign=Visit+NC+NewsLink+for+June+21%2c+2023&utm_content=https%3a%
2f%2fpartners.visitnc.com%2fvisitor-profile-studies



https://partners.visitnc.com/visitor-profile-studies?utm_source=MarketingCloud&utm_medium=email&utm_campaign=Visit+NC+NewsLink+for+June+21%2c+2023&utm_content=https%3a%2f%2fpartners.visitnc.com%2fvisitor-profile-studies
https://partners.visitnc.com/visitor-profile-studies?utm_source=MarketingCloud&utm_medium=email&utm_campaign=Visit+NC+NewsLink+for+June+21%2c+2023&utm_content=https%3a%2f%2fpartners.visitnc.com%2fvisitor-profile-studies
https://partners.visitnc.com/visitor-profile-studies?utm_source=MarketingCloud&utm_medium=email&utm_campaign=Visit+NC+NewsLink+for+June+21%2c+2023&utm_content=https%3a%2f%2fpartners.visitnc.com%2fvisitor-profile-studies
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NEW & Additional Advertising & Marketing Opportunities for Consideration
Status Updates & Comments

Facebook Ad Reports

Print Ad Placements & Earned Media
Social Media Stats

Appendix

* STDA Approved 2022-2023 Budget Snapshots — as of 6/28/23

Suansboro
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NEW & Additional Marketing & Advertising Opportunities

front row communications
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Please see the Proposal - Options at various price points include: Bronze - $3500; Silver - $5900; Gold - $9500

Please see the Raleigh Magazine Media Kit sheet — Podcast Sponsorships.
| originally budgeted $3,000 of which | have committed $2125 for 3 separate print ads.
My recommendation is to add two months of Raleigh Magazine “Office Talk” podcasts - mid roll placements — to the overall media buy.
I would like to request $725 additional to cover the difference in the additional investment.
* 53000 (approved) - $2125 (spent) = $875 (balance — $800 (Month 1 podcast) = $75 (balance remaining) + $725 (needed to cover
Month 2 podcast) = $3,725 (total investment in Raleigh Magazine, reflecting a $725 increase)

During my last visit to Swansboro for the April 2023 STDA Board Meeting — | was asked to identify additional ways that the STDA could
smartly invest in marketing and advertising that would provide new opportunities and exposure for Swansboro.

In my research and before | left, | requested Randy provide me a tour of the Mattocks House historic home (now an accommodation and
event venue)

This property is a unique asset (unlike any other) to the Town of Swansboro that could be the central point in focusing on marketing and
advertising Swansboro as a coastal NC Wedding Destination.

With the Historic Downtown area having so many amenities — all within steps of one another, | see this as a unique and exciting potential
opportunity to leverage Swansboro’s assets to more specifically go after attracting weddings and special events with marketing and
advertising initiatives.

I had an introduction Zoom meeting with Curtis Media Group — Raleigh office on 6/29/23. | will have some options to share that pertain
to possible additional advertising for the Swansboro by Candlelight event to share. They are putting some proposal ideas together and
we have another call planned for next week. More to come soon.
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WATERWAY GUIDE — DESTINATION MARKETING

front row communications
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CAROLINA

Waterfront Destination Marketing
June 2023
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Waterway Guide is a platform
for boaters to plan trips,
research destinations and
safely travel by water

Swansboro has town docks
and easy access from the
water
* The waterfront is one of
Swansboro’s greatest
assets

Waterway Guide has a
Preferred Destination program
built for promoting
destinations like Swansboro
and ensuring they are well
represented as a welcoming
boating community

MEDIA ANALYTICS

DIGITAL

A Cx

900,000 6.3 Million

Annual Boaters Annual Pageviews
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5:42

Average Time

18-20,000

Guides Sold
On-Site Annually ($50)

1-2 Years

Resource for Boaters:
Typical Shelf Life

www. WaterwayGuide.com —
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RWAY
UIDE

Email Blasts

Icons on maps / charts
Digital Travel Guides
Printed Regional Cruising
Guide Placements

App treatment

PREFERRED DESTINATION

Please contact

sales@waterwayguide.com
for latest subscriber numbers
and pricing.

Great for tourism boards, visitor bureaus, towns
and cities. Highlight your region and why our
boating audience should visit.

Destination Treatment on Waterwayguide.com and in Waterway Guide App

lhve aak tioes, BLdi.I'M s miore
tham 2 hidden gem.

Belfast, ME

Belfast, Maine shou

Destination Treatment in Printed Waterway Guldes

1517

MPTON

VIRGINIA
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www. WaterwayGuide.com —
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Other destinations with
Waterway Guide:

-  Manteo, NC

- Washington, NC

-  Beaufort, SC

- Hampton, VA

- Nantucket, MA

- Monmouth County, NJ
- And more...

PREFERRED DESTINATION

Newsletter Editorial Email Blasts Destination Icon on

Waterwayguide.com

Beaufort Port Royal, D )

SC Festival Season is =

Eack! Bvents : Explare Mare News Get the Beaufort-Port Royal

Scheduled This Fall & Artcles in j 2

i Specific Craising Treatment in South Carolina
Araas

JAEOOE

long to escape into.

Port Royal l$land boasts exquisitely preserved antebellum

h as Forrest
sreat Santind and The Prince of Tides

Explore More Tepics Dack 'n Rell On Out

OhimPrbunt Sapteniar 35k ¢

Beaufort Shrimp Festival - Dct. 1 and 2

_ /A

Récent Videas

Waleremay Suste’s e
Mabila App on Bed Vi
iaks, and

Ve Furricana |
e transient vassals
sailing along the Beaufart R d
tranguil Waterfront Fark. Conveniences Like slip-sige parking and a
Howw (o irie gur Wb ship's stora com - amani e
Wp's skoe plement modern amenities and the mary
Festaurants, gallenies, and shaps of downitawn Beaufort
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Please contact sales@waterwayguide.com
for latest subscriber numbers and pricing.
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Partner with
Waterway Guide
to ensure
Swansboro is
properly
represented and
covered (editorial)
across all our
platforms

Chapter 6

Beaufort to Southport, NC

GOINSIASHORE

ocated along the shoreline where the White Oak
LRin joins the 1CW, this “Friendly City by the
Sea” is a quaint waterfront community with a rich,
maritime history dating back (o the 1700s. Recent vears
have also brought tourism to this quaint town bt its
maritime history and quiet waterfront remain the same.
While there is a relaxed pace o this small, seaside
town, finding something fun to do in the warm coastal
sun is as easy 10 do as finding the perfect seafood
dinner with a view.

s WATERWAY GUIDE 2023  www.waterwayguide.com
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SHOPPING

1. Mandala Yoga Center
Tnaddition 1o yoga and spa services, the center oflers
kayak and standup paddliehoard (SUP) rentals and
guided wours. And, of course, they ofler SUP Yopa
{preregistration n'quir."d:l at 208 W Main St
(910-325-3600).

2, Med First Primary & Urgent Care
T18 W Corbent Ave. (910-326-5588)

3. Swansboro Animal Hospital
130 Phillips Loop Rd. (910-325-8227)

4. Swansboro Post Office
66 W, Corbett Ave, (910-326-5239)

ATTRACTIONS

5. Bicentenmial Park
The best way to see Swanshoros histonc downtown,
the Creatan Mational Forest, Hammocks Beach State
Park and other historic landmarks is to bike along
the 25-mile Bicentennial Bicyele Trail. 1t starts at the
harborside Bicentennial Park. While there, check out
the statue of Capt. Oiway Burns, an American privateer
duning the War of 1812 and later an NC State Senator
bom in Swanshoro

SHOPPING

6. Bake Bottle & Brew
Sells wine, beer, colfee and sweets at
147 M. Front St (910-325-T550).

Item Il - b.

Im] e

7. Piggly Wiggly
Grocery chain at 715 W, Corbent Ave,
(OL0-326-8500).
#. Walgreens
Drugstore chain with health and beauty aids,
preseriptions and mini-man basics at
TOZ W Corhers Ave. (910-323-0038),
9. Wesiern Auto
Aunto parts store with hand rools, batteries and
lubricants at 636 W Corbett Ave.
(910-326-5563).
MARINAS
1. Casper's Marina
301 S, Water St (Q10-326-4462)
11. Church St. Town Dock
137 Front St (910-326-26007)
12, Dudleys Marina
106 Cedar Point Blvd, {232-393-2204)

ATLANTIC ICW EDITION ne
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Enhance the Marina customer
experience

 Town Dock profile

 Login and access, keep data
up-to-date

* Enhance the customer
experience to include
weighted search, photos,
docking instructions, videos,
etc.

* Boater Reviews

* Contact and arrival
information

Church St. TOWI'I DOCK Back to the Waterway Explorer

Church Street 17

Swansboro, NC 28584 s e
White Oak River/ICW MM 229.0 Review & Eamn +100 ¥ Points —1

Lat / Lon: N 34° 41,173 /W O77° 07168 : v
Parks and Anna Stanley ®
Recreation
Director:
Phone: +1 (210) 326-2600, Office g i 5"‘@’“““ ca
Email: ast ansborae.ncus £ £
Website: SWa ecdesk.com :, @(\ ®
2 e
" fiew
Book Now
Buy the Atlantic ICW Waterway Guide - The perfect cockpit companion when exploring your waterways!

Largest Vessel: 100 ft.

Total Slips: 10

Transient Slips: 10

Dock Type: Fixed & Floating

Approach / Dockside Depth: 8.0 /8.0 ft.

Dock Rate: Maximum of 5 consecutive nights. Restrooms available at Visitors Center 8:00AM - 8:00PM

Call ahead to confirm as prices are always subject to change
Daily: £1,50 per ft.
Payment Methods: WISA / MasterCard / Discover / CASH

What to Expect On-Site for Church St. Town Dock

Near Church St. Town Dock in Swansboro, NC W

Item Il - b.
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U]II)};:A/W PROPOSAL ltem 1 - b.

Bronze Program: $3,500 Silver Program: $5,900
* Preferred Destination Tier 1 * Everything in Bronze PLUS:
*  Assigned editor to write digital travel guide *  (4) e-newsletter articles on Swansboro
*  Email blast to 35,000 boaters *  (8) weeks of Newsletter placements
*  Destination icon on WaterwayGuide.com * (1) Full Page Placement in the Atlantic ICW 2024 Waterway Guide
* Destination page on WaterwayGuide.com and in WG App * (1) Premium App Placement in the Swansboro editorial section of the WG App

* Editorial enhancement across platforms
* Featured Marina Listing for Church St. Town Docks
*  Weighted search results
*  Ability to add photos, videos, custom marketing text, social media
integration.

Gold Program: $9,500

* Everything in Silver PLUS:
*  (4) double truck placements in (4) regional Waterway Guides of your choice

16
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RWAY
UIDEEES

Contact

Graham Jones, President
Waterway Guide Media

graham@waterwayguide.com

304-282-5931

17
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RALEIGH MAGAZINE — PODCAST SPONSORSHIP
MEDIA OVERVIEW

m | N
3 S
front row communications
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RALEIGH PODCAST MARKETING

MAGAZINE

Office
- T

eigh Magazi

w/ Ral

Office Talk is a conversation hosted by RM Publisher

Gina Stephens. Each Tuesday we talk with editors

and/or writers on where we get our stories. Plus

behind-the-scenes scoop on the conversations

happening in our city.

Great source for all things Raleigh?

Great fisten if you want 1o inside $c00p with what's
happening in Raieight

Local insights with a fun flairf

Lowe this podcast! Thase ladies ace skso wonderfl
storyteliers and get me intorested in fopics | didn't know |
was interested in!

LISTEN NOW

e Spotify’

TITLE SPONSOR

INCLUDES:
 30-second pre-roll host-read dynamic ad
(changed weekly or monthly)

* "Presented by (name of advertiser)” will appear on all print, digital
promotion for the podcast.

* Advertiser logo on all videos shared on social media.
(Instagram, Facebook, Twitter and LinkedIn)

* 300x250 square ad placed on raleighmag.com/office-talk

4 Episodes $250 each/$1,000 total. Reserved by the month.

MID-ROLL SPONSOR (2)

INCLUDES:
® 30-second mid-roll host-read dynamic ad.

® “Let’s take a break. “Coming up we will talk about...
But first, let me tell you about Campbell Law...”

* Ad can be changed monthly/weekly based on call-to-action
or new messaging

* 4 Episodes $200 each/$800 total. Reserved by the month

/

Global Rank \

A msst listen for Raleighites

Durham, 1 ke listening 9 10 catch up on what's happering
around town. Loving the inside scoop stocies from Gina and

o 10%

}ﬁ [| , LSTEN

s * NOTES

This podcast is one of the top 10%
most popular shows out of 2,833,131
podcasts globally, ranked by Listen

Qove (the estimated popularity score)j

Listen on

Apple Podcasts

Co. too. Best vibes in the city of oaks.

Rabeigh Magazine new podcast

50 Much hun 10 Fisten 10! Had 1o e that | wos breaking
the law, lol. And learning about different Raleigh businesses
anct how they're navigating through the current climate was
50 Interesting. Keep it going!

@PiHeartRADIO

...or wherever you get your podcast
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(¢} oy & raleighmag.com @

NEWS & BUZZ FOOD & DRINK - THINGS TO DO STYLE & SHOPPING REAL ESTATE

OfficeTalk

w/ Raleigh Magazine
Hosted by Gina Stephens ¢ Produced by Earfluence

AVAILABLE NOW

OFFICE TALK WITH RALEIG

INE

Parking It: Raleigh Gets 3 New Parks

26 LATEST EPISODES

© Parking it: Raleigh Gets 3 New Parks

4 Episodes Per Month
2 Month Minimum

8 Episodes Total

Requesting - $725 Additional to
meet 2 month minimum

19
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SWANSBORO
WEDDING DESTINATION MARKETING PLAN

front row communications
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Photo Shoot(s) // Content Development — To Promote Swansboro as a WEDDING DESTINATION

PRIMARY SHOOT LOCATION: Mattocks House Event Venue & Accommodation on Front Steet
* Swansboro’s newest and most unique accommodation & event venue to date

* Accommodations for Bridal Party / Family — sleeps up to 14

* The Mattocks Pavilion— Rehearsal Dinner and/or Wedding Venue

* Historic Downtown — steps from service providers, shops, restaurants, live entertainment

DESTINATION MARKETING STRATEGY:

* Increase awareness of Swansboro to be seen as a coastal NC Wedding Destination

* Use STDA Funds to market and advertise more directly to the wedding and ”brides-to-be” market,
thus increasing potential for groups and wedding parties to book overnight stays in Swansboro

* Create, develop and nurture possible new opportunities in support of Swansboro local small business
partners that sell goods and services that cater to weddings and special events.

ELEMENTS: Lifestyle Photo Shoot(s)

* Depict a bridal party, family, etc. both inside and outside the Mattocks House — where a prospective
bride-to-be can connect with and imagine a wedding in Historic Downtown Swansboro.

*  Partner with Samantha Ann Photo — an experienced local lifestyle photographer

* NOTE: Producing and Coordinating the Shoot — would be highly reliant on local Swansboro
stakeholders coming together to recruit, style the talent ...the bride-to-be, family, plan and coordinate
and stage the photo shoot itself to include props, food, etc.

ADDITIONAL TACTICS & STRATEGIES:

A new webpage on www.VisitSwansboro.org can be created and added to encompass all of the pertinent
details — rounding out the content on one page.

* Advertising Campaign(s) — push out Facebook Ads and other possible ads for promotion.

INVESTMENT: TBD. Will be gathering the costs and follow up in next couple of weeks

21



http://www.visitswansboro.org/

STATUS UPDATES & COMMENTS

28888
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SWANSBORO 2023/2024 DESTINATION MARKETING & ADVERTISING PLAN — Approved
* Proposed and approved at April 2023 STDA Board Meeting.

DOWNTOWN MERCHANT & RESTAURANT GUIDE - Fall 2023 Refresh & Reprint

* Spring 2023 completed and distributed in April 2023

* Fall 2023 Refresh & Reprint will be be completed just prior to 2023 Mullet Festival

* Randy’s recommendation and request was to add some more color in the map — distinguishing merchants and restaurants. | will
make sure this is completed.

SWANSBORO VISITOR BROCHURE - Currently planned for end of Summer 2023
* Researching “look/feel” and approach. Currently in development

OTHER ONSLOW COUNTY VISITOR GUIDES - Jacksonville/Onslow Visitor Guide
* I made an inquiry with the JTDA for a cost to add 4-6 Swansboro Pages to the next update and reprint. | will follow up as soon as |
have the information.

SWANSBORO BY CANDLELIGHT 2023 - Planning for this event should begin in August 2023 Timeframe

* Perrequests and preferences from last year - Anne Marie will focus exclusively on the Marketing/Advertising of the Event —
working with Debbie Harnatkiewiz, of Bake Bottle & Brew and Leah Evans, of Salt Marsh Cottage.

* All other Event Planning tasks, such as Town of Swansboro Event Approval Forms, hiring and paying vendors with support of
Swansboro Finance Director, Sonia Johnson, coordination with Seaside Arts Council for music sponsorship, event insurance, poster
distribution — to be handled by the Downtown Merchants this year.

SWANSBORO FESTIVALS - Advertising & Marketing Partnership with Swansboro Parks & Recreation

*  Per conversations with Director Anna Stanley, for the 2023/2024 fiscal year, we plant to continue to work together in Anne Marie’s
support in running Facebook Ads and any other ad placements that incorporate the strategy of promoting Swansboro as an
overnight vacation destination in conjunction with Swansboro Festivals.

Item Il - b.
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FACEBOOK AD REPORTS, PRINT & DIGITAL AD
PLACEMENTS & EARNED MEDIA

28888

Item Il - b.
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RS Facebook Ad Campaigns — Overview // 2022-2023 Fiscal Year

Fall Fishing Getaway to Swansboro” Video Ad Campaign — Aug/Sept 2022 — COMPLETE
Target was men age 45+, travel intenders - Raleigh & Charlotte, Hampton Roads, VA Markets

“Plan Your Fall Getaway to Swansboro for Mullet Festival” Ad Campaign — September 2022 — COMPLETE
Target was age 45+ Festival goe’rs, travel intenders - Raleigh & Charlotte Markets

“Join Us for Mullet Festival” Ad Campaign — October 2022 — COMPLETE
Target was age 21 +, Local Swansboro and 50 mile radius, includes New Bern, Morehead City

“Kick off the Holiday Shopping Season — Swansboro by Candlelight” Ad Campaign — October 2022 — COMPLETE
Target was women age 45+, shopping, holidays, travel intenders - Raleigh & Charlotte Markets

“Swansboro by Candlelight Winter Getaway Contest” Ad Campaign — November 2022 — COMPLETE
Target was women age 45+, shopping, holidays, travel intenders - Raleigh Market

“Swansboro by Candlelight Facebook Event” Ad Campaign — October 2022 — COMPLETE
Target was age 21 +, Local Swansboro and 50 mile radius, includes New Bern, Morehead City

Suansboro
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Swansboro Holiday Flotilla - Ad Campaign — November 2022 — COMPLETE
Target was age 45+ Festival goe'rs, travel intenders - Raleigh & Charlotte Markets

Swansboro Holiday Flotilla - Ad Campaign — November 2022 — COMPLETE
Target was age 21 +, Local Swansboro and 50 mile radius, includes New Bern, Morehead City

Swansboro Galentine’s Day Getaway- Ad Campaign — February 2023 — COMPLETE
Target Women age 35 +, Raleigh Metro Area

Swansboro Spring 2023 General Video Ad Campaign — March & April 2023 - COMPLETE
Target M/W age 34 +, Travel Intenders, Outdoors, Income Top 25-50% Raleigh Metro Area, Charlotte, Wash DC Metro, Hampton Roads, VA

Find Your Adventure this Spring & Summer Video Campaign — April & May 2023 - COMPLETE
Target M/W age 34 +, Travel Intenders, Outdoors, Income Top 25-50% Raleigh Metro Area, Charlotte, Wash DC Metro, Hampton Roads, VA

Swansboro Arts by the Sea Festival — May & June 2023 — COMPLETE
Target M/W age 34 +, Travel Intenders, Arts, Festivals, Income Top 25-50% Raleigh Metro Area, Charlotte, Wash DC Metro, Hampton Roads, VA

Savor Summer Family Fun in Swansboro — June & July 2023 — ACTIVELY RUNNING
Target M/W age 34 +, Travel Intenders, Outdoors, Income Top 25-50% Raleigh Metro Area, Charlotte, Wash DC Metro, Hampton Roads, VA

Swansboro 4t of July Events & Festivities — ACTIVELY RUNNING

Suansboro
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All Women Men

80,848 . 3100 .
@ People Reached @ Link clicks
40K 2K
30K 1.5K
20K 1K
10K I I 500

i mE._

65+ 55-64 45-54 35-44 25-34
Ads
Completed :

&3 RALEIGH METRO - Spring 2023 General
P Video Campaign Campaign - Copy Ad

1,779 $0.24 $429.78

Link clicks Cost per Link clicks Spent

Completed :
#5% CHARLOTTE - Spring 2023 General Video
@ Campaign Ad - Copy

920 $0.24 $217.52

Link clicks Cost per Link clicks Spent

Completed :
#&55% HAMPTON ROADS, RICHMOND, VA -
P Spring 2023 General Video Campaign Ca...

401 $0.26 $102.70

Link clicks Cost per Link clicks Spent

Spring in Swansboro — General Video Campaign // March/April 2023

Visit Swansboro NC
Sponsored - @

Spring is here! Book your coastal family fun
getaway in Swansboro, North Carolina!

visitswansboro.org
Sunset cruises, kayaking,
shelling, fishing, eco tours

© O 405

X

Book now

25 comments 50 shares

Countries  Regions

North Carolina

Link clicks

Cost per Link clicks
Reached

CTR

Virginia
—
Link clicks

Cost per Link clicks
Reached

CTR

South Carolina

L]

Link clicks

Cost per Link clicks
Reached

CTR

Age Gender

Women

2,153
$0.24
54,880
1.569%

844
$0.24
22,816
1.59%

103
$0.27
3,152
1.38%

Learn about metrics @

Age & Gender

Link clicks

Cost per Link clicks
Reached

CTR

Men

D ——
Link clicks

Cost per Link clicks
Reached

CTR

Uncategorized

L}

Link clicks

Cost per Link clicks
Reached

CTR

2127
$0.24
50,160
171%

962
$0.24
30,224
1.36%

n
$0.29
464
1.08%

Item Il - b.
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Find Your Adventure This Spring & Summer in Swansboro Campaign // April/May 2023

Demographics Visit Swansboro NC oo X Countries  Regions
Maximum Sponsored - &
. . North Carolina
All Women Men Relax and find your adventure in coastal g
Swansboro, North Carolina this spring and Link clicks 1,199
summer! #VisitSwansboro Cost per Link clicks $0.26
45 034 2186 Reached 26,993
5 v / v T %
® People Reached ® Link clicks CTR 2.09%
Virginia
—
” Link clicks 537
30K 1.5K
Cost per Link clicks $0.26
Reached 11,080
CTR 2.44%
20K 1K
Maryland
—
Link clicks 326
10K 500 Cost per Link clicks $0.25
Reached 4,792
in
0 s South Carolina
65+ 55-64 45-54 35-44 25-34 -
Link clicks 95
Cost per Link clicks $0.19
Reached 1,760
Results CTR 3.04%
Link clicks 2,186 Washington, District of Columbia
Cost per Link clicks $0.26 '
s Link clicks 18
Amount spent 565.04 : :
— 1 visitswansboro.org Cost per Link clicks $0.35
/ $850.00 lifetime budget / Reached 216
Paddling, Sunset Cruises, Book now R 2889
Reach 45,034 Eco Tours, Barrier Islands s
Impressions 93,563 West Virginia
::;c::;se ROAS (return on ad 0.00 o O 220 11 comments 23 shares Link clicks 2
. Cost per Link clicks $0.50
CPC (cost per link click) $0.26 [b Like O Comment 0 Share Reached 88
Frequency 2.08 CTR 1.27%
Unique link clicks 1,770
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Demographics

Maximum

All  Women

85,424

@ People Reached

55-64

Results

Link clicks
Cost per Link clicks

Amount spent

Reach

Impressions

Men

3,489

® Link clicks

2K

Il .-_ .

45-54 35-44 25-34

3,489
$0.20

$685.85
| $685.85 lifetime budget »#*

85,424
178,751

©

Don't miss a weekend in coastal NC to see
some of the finest crafters in the Southeast!

visitswansboro.org

Getaway to Swansboro,

Visit Swansboro NC
Sponsored - @

Item Il -

b.

Arts By the Sea — Drive In Markets Campaign — May/June 2023

NC for Arts by the Sea!

QOO Youand..

X

Learn more

25 comments 142 shares

North Carolina

Link clicks

Cost per Link clicks
Reached

CTR

Virginia

—=

Link clicks

Cost per Link clicks
Reached

CTR

Maryland

-
Link clicks

Cost per Link clicks
Reached

CTR

South Carofina

-

Link clicks

Cost per Link clicks
Reached

CTR

-
Link clicks

Cost per Link clicks
Reached

CTR

South Carolina

-

Link clicks

Cost per Link clicks
Reached

CTR

Washington, District of Columbia

Link clicks

Cost per Link clicks
Reached

CTR

West Virginia

Link clicks

Cost per Link clicks
Reached

CTR

2,414
50.19
56,336
1.99%

862
$0.20
21,312
1.98%

124
$0.26
5,472

1.42%

80
$0.22

1.76%

124
$0.26
5,472

1.42%

80
$0.22
2,064
1.76%

$0.20
192
1.90%

$0.18

1.63%
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Arts By the Sea — Local 60 Mile Radius Boosted Post Campaign — May/June 2023

.& Visit Swansboro NC
@@ Sponsored - Q

‘. Join us on SATURDAY, JUNE 10TH from 9am to
5pm for Swansboro Festivals annual ARTS BY THE
SEA! Family fun and live entertainment is on tap all
day long! Enjoy our historic waterfront. Shop the
amazing arts and craft vendors! (&) Become a
volunteer get involved in our local Swansboro

... See more

JUNE-10 2023 smmmms——HISTORIC SWANSBORO

SWANSBORO DANCE STUDIO

2 12:00 am
www.swansboro.recdesk.com X COASTAL KIDS CHOIR

50.00 @ Gate 1:00 P

(Limited # of Tickets) JESSCAS DANCE ACADENY
2:00 M

CRYSTAL COAST DANCERS
3:00 M

APSARA DANCERS-BELLYDANCE TROUPE

4:00 P

27 MARINE DIVISION BAND

Visit Swansboro NC

Results From This Ad ©®

People reached Post engagements

12,304 993

View Detailed Results
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Our State Magazine // NC Coast Host Ads — April, May & June 2023 Issues

Our State ‘ ﬁ““’@ 2023
. SERIES
April 2023 Issue

/14 Bang

1012 The frgo 3 L{/l“‘"u i
q R 1/”‘)((1;

www.VisitSwansboro.org

Our State
May 2023 Issue

Our State
June 2023 Issue

CAROLINA
www.VisitSwansboro.org
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Our State Magazine // Earned Media — Cover & Feature Story / June 2023 Issue

SEAFOOD June 10 at 7200 PM - Q

T —— R T 7 4 ine ©
he it or (] -w ° Our State Magazine

Jimmy Phillips has kept much of Clyde Phillips Seafood Market the same since his
father opened it, including the pink paint that the senior Phillips chose for the
exterior in 1963. Fresh shrimp comes in regularly aboard the market's trawler, the
Capt. Phillips.

* puon
4 they sary

WX by I 0o

i
A 12 Whio lu:;.'.
it I::,.,,,‘,, ; s o .
‘Kot I
:’l’f.’.:':""::":" rlw( e p i OURSTATE.COM
A Philg Y A Fish House Tradition in Swansboro | Our State

"0 hory gy, ,m"'_'- Kot i
[ One of the last old-school fish houses in Onslow County stands sentry on the ...

Q0 1« 52 comments 186 shares

SPER-TOTAE DN WNTYS NOLUNIN
STL RV A5 LY X 16

o R g ‘ Our State
sttt (A e i, June 2023 Issue — Cover & Feature Story

! o g Hine
b \ i OUtid o
FRIED PERFECTION N FISHERMAN'S HAVEN IN : / Mo Gy

CALABASH . HATTERAS .
4 NOTE: Earned Media means that the Our

State Magazine Editor chose the cover &
story. STDA did not pay for this coverage.

e RT

CAROLINA
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Our State Magazine // Earned Media — Cover & Feature Story / June 2023 Issue

ashore and axplore the small island = waves, or green

watching for painted buntings nesting nosos above the salty water = all while

In the serub = of simply clrcumnavigate sllently floating along:

It bofore heading back 10 the malnland. — Reboeca Woltz

Our State
June 2023 Issue — Hammocks

Beach State Park // Huggins
Island Trail

NOTE: Earned Media means
that the Our State Magazine
Editor chose the content.

STDA did not pay any $ for this
coverage.

The water teall around
Huggins 1sland is peaceful
but somewhat challenging.
lo
, when the water
d during high
N0 o
portage your kayak across
small sandbars.

@ wore o sxpLOR

Discover two more coostal tralls ot o
ourstate, (wn!yculo"hfluu( e -
236 oy ¥rATi

CAROLINA

-— LIUNE 2022
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SOCIAL MEDIA STATS
Last 90 Days

28888

Item Il - b.
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@VisitSwansboro NC — Likes & Followers on Facebook & Instagram

Facebook followers (O Instagram followers O

Item Il - b.

Social Media Stats for Last 90 Days

Facebook & Instagram Pages Reach

5,503 1,782 Reach & Egon
) )
Facebook reach (D Instagram reach (O
Age & gender (D Age & gender O 207’248 + 81.9% 5’706 1 10.8%
' 20.0K
800
15.0K
600
10
0.0K 400
20%
o — B B Bm -I- o —— Hm Hm B Bn = ,
18-24 -34 -44  45-54 -64 18-24 - -44  45-54 -
L o 35 e 59 eF B2 e84 2 i oo g Apr 4 Apr 14 Apr 24 May 4May 14May 24 Jun 3 Jun 13Jun 23 Apr 4 Apr 14 Apr 24 May 4May 14May 24 Jun 3 Jun 13Jun 23
B women [l Men B women [l Men
826% 17.4% 78.1% 21.9%

Top Performing Organic Post —
Followers were excited about the Kick Off to Swanfest!

Highest reach on a post (D Highest reactions on a post (0 Highest comments on a post (D

©) Facebook post €) Facebook post € Facebook post

G ‘s It's Sunday Funday and we U
are ready for a live musical...

Jun 4, 2023, 9:08 AM

‘% It's Sunday Funday and we
are ready for a live musical...

Jun 4, 2023, 9:08 AM

‘s It's Sunday Funday and we
are ready for a live musical...

Jun 4, 2023, 9:08 AM
This post's reach (19,867) is 1,599% higher

than your median post reach (1,169) on
Facebook.

This post received 615% more reactions
(236 reactions) than your median post (33
reactions) on Facebook.

This post received 900% more comments
(20 comments) than your median post (2
comments) on Facebook.

Business Benchmarks — our posts are receiving a lot more content

interactions than other pages! ©

Compare your performance against businesses in the Local Events categor
Results are based on businesses with similar organic 28-day reach in your category. Ed

Published content (1)

66

Higher than others

How often your business published versus others in this category

20 NORTH

25th percentile  50th percentile  75th percentile Your business CAROLINA
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ADDENDUM #1

Marketing Budget Snapshot & Contingency Fund Snapshot
as of 6.28.2023

28888

Item Il - b.
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communications

PRINT COLLATERAL

PRINT COLLATERAL

SHIPPING COSTS

WEBSITE

PRINT AD

DIGITAL ADS

PRINT AD

MEMBERSHIP

PRINT AD

PRINT AD

DIGITAL ADS

PRINT AD

PROMOTIONAL ITEMS

VIDEO

SERVICES

SERVICES

Item Il - b.

STDA Marketing Budget Snapshot as of 6.28.2023

| FY 2022-2023 /| APPROVED Marketing, Advertisi

2023 Merchant Map Printing Estimate (based on prior years actual)
(cost spiit between TDA and merchants)

2023 Trifold Visitor Brochure Printing Estimate

2023 Visitor - toNC Centers

Web Design City - 2022/2023 Annual website hosting

2022/2023 Our State Magazine Coast Host 1/6 Page Print Ads

2022/2023 Our State - Sunday Momings Sponsored Eblasts
2022/2023 Raleigh Magazine - Travel Section

2023 NC Coast Host Membership Dues

2023 Emerald Isle Barefoot Guide - comes out in March 2023

2022-2023 Bluewater Beacon Real Estate Guide

Advertising -

2022/2023 Fac STDA + Parks & RecsGrant
S04 Al $1200 - Parks & Rec Grant

SwansboloAma Chamber Directory - Full Page Ad
Swansboro Bags

OAJ Airport 2021/2022 - LCD Video - Things to Do in Swansboro

MARKETING & ADVERTISING TOTAL
Retainer Fee @ $1833/month

ing Promotions Contingency Budget
GRAND TOTAL

600.00

400.00

840.00

6,670.00

2,590.00

3,000.00

350.00

888.00

5,000.00

29,773.00

21,996.00

4,400.00

56,169.00

Budgeted Actual

840

6670

2590

350

765

1100

1100

851.52

26,631.52

21996

2,35125

50,978.77

Remaining Descripti

600.00 8 1/2 x 14 size double gate, 5,000 quantity, wees mgmm lnmarka!pleoe
produce in Spring (April 2023) UPDATED £ v
(per piece print cost - 11.5 cents)

Reprint in August 2022 - Expense paid from Downtown Merchants Fund
1.400.00 9 x 16 size double gate, 5000018000quamﬁy spocs mmmm
(povpbeopﬂmoosl 14 cents) UPOATE INT & SHIP ESTIMATES IN PROCES
400.00 Conservative estimated shipping costs - February 2022 timeframe
0.00 COMPLETE

CONTRACT SIGNED 6/8/22: 5 ADS: $1334/each - Sept 22, Oct 22, Mar 23, May,
0.00 23, Jun 23

CONTRACT SIGNED 6/8/22: 2 EBLASTS: SlZSSIeadl Sept 14, Nov 27; 1 more to
0.00 sign up for g on STDA

0.00 CONTRACT SIGNED: 2 Branded Editorials and 1 1/6 Page Ad

0.00 COMPLETE

123.00 CONTRACT SIGNED: Comes up in Octbober 2022 for March 2023 pub date

-160.00 CONTRACT SIGNED 5.23.22 (going to print in June 2022)

any balance remaining, | will roll over

-100.00 COMPLETE December timeframe
443.48 COMPLETE
0.00 COMPLETE AMB Updating Video with NEW Photos from 2021 & 2022

3,141.48

0.00 All Inclusive Monthly Fee
2,048.75 Applied to video production, visitor guide design, ad design requiring Adobe format

5,190.23
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2022/2023 Approved Marketing Contingency Budget

Fall 2022 Downtown Merchant Guide Refresh & Update +
Candlelight Poster Design & Video Productions / Sight Sound Media

Raleigh Magazine - Remnant Ad Purchase Oct 2022 Issue
Mullet Festival - Drone Photo & Video (Dini Photo)

Sight Sound Media - Flotilla Square Format Video
Candlelight Photography (Samantha Ann Photo)

Ad Design & Updated Logo Vectors

Spring 2023 Downtown Merchant Guide Refresh & Update
Blue Water Beacon Ad Creative

SPENT AS OF 6.28.23
REMAINING BALANCE from $4400

ADD Balance Remaining from Promotional Bag Purchase Budget of
$1295

GRAND TOTAL REMAINING BALANCE AS OF 6.28.23

4,400.00

450.00
375.00
250.00
150.00
401.25
300.00
225.00
200.00

2,351.25
2,048.75

443.48

2,492.23

Front Row Inovice

PAID by STDA

PAID by STDA

Front Row Inovice

Front Row Inovice

Front Row Inovice - November 2022
Front Row Invoice - March 2023
Front Row Invoice - May/June 2023

Item Il - b.

Planned to spend towards the Visitor Brochure Creative & Misc.

Remaining funds - we can roll over into 2023/2024
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Tourism Development Authority
SpecialMeeting
Agenda Item Submittal

Item Il - a.

Item To Be Considered: Seaside Arts Council-Swan Project
Board Meeting Date: July 20, 2023

Prepared By: Debra Pylypiw

Overview: On April 27, 2023, the Board approved the purchase of one Swan to promote
Swansboro. A couple of examples have been provided for discussion.

Background Attachment(s): Example Swan Designs

Recommendation Action: To select individual to approve design.

Action:

39
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SEhTorp Swan * Crap Shpaimp, Fr'sA, Net, shell
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Agenda Item Submittal

Iltem Il - b.

Tourism Development Authority Meeting

Item To Be Considered: Budget Ordinance Amendment #2024-1
Board Meeting Date: July 20, 2023

Prepared By:Sonia Johnson, Finance Director

Overview: The following funding requests have been received.
» Town of Swansboro-Visitor Center Improvements

» Town of Swansboro-Parks & Recreation-Festival & Events

Background Attachment(s): Budget Ordinance Amendment #2024-1

1. Town of Swansboro-Visitor Center-Application & supporting documents
2. Town of Swansboro-Festivals & Events-Application & supporting documents
3. Budget Ordinance Amendment #2024-1

Recommended Action:

1. Approve funding request for Town of Swansboro-Visitor Center improvements
2. Approve funding request for Town of Swansboro-Festival & Events
3. If needed, motion to approve Budget Ordinance Amendment #2024-1

Action:
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Application for Swanshoro Tourism Promotion Fund Assistance
The Swansboro Tourism Development Authority (STDA) is interested in assisting new events that bring revenue and overnight stays to
strengthen and build Swansboro as a destination. While the STDA will carefully review every grant application each year, we strongly
recommend that each applicant’s goal should be to becoming self-sustaining.

Section 1. Applicant Information & Summary

Full Legal Name of Applicant Organization:

CToun o€ S aia<siboro |

Name of Event, Activity or Project to be Funded*

[VisvioYs Qevider 1 IpVbvernninids — en by |
Is Applicanta501¢3? * *
O Yes Is Applicant Tax Exempt?
A () Yes
o
Application Contact Person* Title*

W oonevhvo | D lowOoNvyya n (*-Lgflf'“ il |

LLoDY W. Covioe-H—/Awe . |

Mailing Address

City State* Zip Code
[(SWAMSIOOYD | [Nd [[SX5KT ]
Primary Phone Alternate Phone Email Address 1

A0 220U 22 | | [PACDE LS nSloom Ve, Us)
Date or Dates of Activity or F'rojec!i Amount Requested )

Wwwkev | [ 2024 | I |
Notes

Organization refers to the applicant or operaling enlity and the terms may be interchangeably used.
Activity is used to reflect a program, project, aclivity, festival, or event for which funding is being sought. The applicant may use any word that adequately describes their activity.

Dates: Because this application covers a time longer than one year, if your event occurs during July-August, please note whether it is schedule to occur twice and if so, please
list the dates for both if available.

An attachment may be provided in lieu of using the space provided in the applicalion. The attachment must reference the specific section being referenced, be in order
behind the signature page and the seclion being answered in the attachment should be marked to indicate an attachment has been provided.

Only this application and approved attachments should be included in the submission.
Section 2. Organization Information

What is the purposeof the Organization?

fndenov 1y rnvcmcmts-tupvw\dc amer e pcr\'\rmS/'tram\(h’i.{f opaders hawe s
Frguesica.

Please\litnit o 3 lines of text

Number of years organization has been in Number of years organization has operated as Does the Qrganization have a Board of Directors?
business, IRS tax exemp}

R
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Describe the leadership of the Organization and how it relates to the activity. Ifanonprofit such as a501(c)3, describe the makeup of the Board of Directors
and how the activity is administered. If another type of organization, describe the leadership of the activity and what if any, oversight others may have ove

thatleadership*

Loca |l Clovev et ~pwlicie sevvices o s cititens, pabvens who os & owr

Iltem Il - b.

downtemn NSt ¢ (0 adker ot

Please limit to 4 lines

Section 3. Disclosure of Potential Conflict of Interest

Are any of the Board Members, employees, or staff of the organization that will be carrying out this activity, or members of their inmediate families
or their business associates:

Employees of the Town of Swansboro or related to an employee of the Town of Swansboro *
O Yes

{JNo

.
Members or related to members of Swansboro Tourism Development Authority?
OYes

O No

Potential beneficiaries of the activity for which funds are requested?
) Yes
@’No

»
Paid providers of goods or services to the activity or having other financial interest in the activily?

O Yes
@No
Section 4, Organization Administrators

Chief Executive Offiger

LHtula YWelal |

Phone Email
[T HATS . Pu}mmlci,awa,.a Shtvp,vie, 8 |

Note if any

I J

Chief Financial Officer
LooaaJonyisor) |

Phone Email
L0 274 WALS S SOUACT =y art Shivd, ) S

Note if any

Other Administrator

[Gevald Bhates |

Tille Phone Email

[Toic Wovls Lecior ] [ae e agiy |

Note if any
I |

Section 5. Activity Administrators, if different

Primary Responsible Person

[ Faauwla el 5 |

Phone Alternate Phone Email

[R1032Ly W2 |- [ - L WD DN US

Note if any

l I

20f8
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Chief Financial Contact for matters related to this activity

L_Sova Jolinbi
Item Il - b.
Phone Email .
_ - g I 5 = Py =)

[A10 D26 17T | (SIS YACL WIS ) D N LUS |
Note if any
Any Other Administrator responsible for this activity Title
Phone Email
Note if any
Section 6. Nature of the Activity

What is the purpose of the activity?

: v, p - i - -~ 221 =
[Tdeviny- I proven/vds o Uis Hvys (entey I
Is this a fundraiser for the Is admission or a fee charged?
organization?
O Yes
3 Yes O
[+]

rfo
This does not disqualify the activity for
funding
What is the target audience for the event? '
Section 7. Organizational Capacity
Briefly describe the competency of the organization and staff to perform this activity and to provide responsible management. Has this organization
or staff members been in direct leadership of this event or similar events before? If this activity has occurred in the last two years, please briefly
summarize any organizational leadership changes as well as lessons learned/challenges from the event in those years and what the organization
and/or staff intends to do differently to improve the activity in previous years.

St 0xkacned wideip amd pretimiary planlagpuk, Hlicwovks dopoatimeatt

N € 3 A R : :
b\ oS Lo k. —Fam b g, shuectvods, painty !J Irade ok wetk e dow by,
e ¢

Contvactivs, ‘
Section 8. Activily Information
Simply and clearly explain and describe the activity in sufficient detail so that the Authority knows what is to occur. Attach additional sheets, if
necessary, but a concise narrative is highly desired. Report any contingency plans if the activity is weather dependent. Please attach and label as
“Activily Information” and this section number.

St artachu
Section 9. Activity Timeline Detail
Provide a Delailed timeline for the activity. Provide information on any organizational meetings, planning meetings or key milestones. Give specific
information about when sponsor solicitation would occur, when promotion would begin, when funding might be needed from the Authorily if approved and
any contingency plans if the activity is weather dependent. If this event has occurred last year and was funded by the STDA please altached the aclual
detailed timeline from that activity The Authority is interested in evaluating when expenditures would need to be made, the time needed for lead -up
expenditures to the event, and whether marketing is a blast type activity or something more institutional.

N F = o 7 & R
So Noetto d,LSVLLPt Swmdy fourist Seasby 1, (4 Seemis appyopy ke, Lol wooud A
‘4 I J .
CD\'\L‘)( ¢ __‘( L [,\f\ ({ LYV ?:‘J m{' “JiY\ {CY C)F e ﬂ.:,.?!l.
30f8 45




Section 10. Promotional & Marketing Activity

Item Il - b.
Ifthe Activity has occurred in the past, describe the promotional or marketing activity that has been used. If the Activity has not yet occurred, describe the
promotional activity that the organization seeks to have for the Activity.
Suatrachid,
Section 11. Summary of sources and amounts of funding for the activity for the past five years
If your activity does not have a past history, then only include the budget numbers for current FY.
Whatconstitutes yourfiscal
year?
Mluul | - [Jwie ]
State 5 years previous State 4 years previous State 3 years previous State 2 years previous
Actual Aclual Actual Actual
State 1-year previous State Current
Estimated Budget
County 5 years previous County4 years previous County 3 years previous County 2 years previous
Lclua Aclual Aclual Actual
County 1-year previous County Current
[%Z0, 000 72152 | |
Eslimated Budget
Authority 5 years previous Authority 4 years previous Authority 3 years previous Authority 2 years previous
Actlual Actual Actual Actual
Authority 1-year previous Authority Current
Estimated Budget
Other 5 years previous Other 4 years previous Other 3 years previous Other 2 years previous
Aclual Actual Aclual Actual
Other 1 year previous Other Current
Eslimaled Budget
Aclivity 5 years previous Activity 4 years previous Aclivity 3 years previous Aclivily 2 years previous
Aclual Actual Actual Actual
Activity 1-year previous Activity Current
Estimated Budget
Total 5 years previous Total4 years previous Total3 years previous Total 2 years previous
| | 46
Aclual Aclual Aclual Aclual 40f8




Total 1-year previous

Total Current

Estimated Budget Item Il - b.
Narrative

Describe any other funding being sought for current year from other entities including whether an application is being made to Onslow County Tourism:
leulﬂ\[ did not retommen dsvie e vicyg fiunded H20K vl £ 2y,

Section 12. Summary of expenditures for the activity for the past five years.

If your activity does not have a past history, then only include the budget numbers for current FY. These are broad categories and rounded

estimates of expenditures can be used for each of the categories.

What constitutesyourfiscal

year?

5 years previous Salaries & 4 years previous Salaries & 3 years previous Salaries & 2 years previous Salaries & Benefils
Benefits Benefits Benefits

Actual Actual Actual Actual

1-year previous Salaries & Benefits Current Salaries &Benefits

Estimated Budget

5 years previous 4 years previous 3 years previous 2 years previous

Promotion, Media, or Promotion, Media, or Promotion, Media, or Promotion, Media, or
Advertisements Advertisements Advertisements Advertisements

Aclual Actual Aclual Aclual

1-year previous Promdion, Current Promotion,

Mediaor Media, or Advertisements

Advertisements

Eslimated Budget

5 years previous Awards, Music, 4 years previous Awards, Music, 3 years previous Awards, Music, 2 years previous Awards, Music,
Performers, Art Performers, Art Performers, Art Performers, Art

Actual Aclual Actual Actual

1-year previous Awards, Music, Current Awards, Music, Performers,

Performers, Art Art

Eslimated Budget

5 years previous 4 years previous 3 years previous 2 years previous
Paymentsforlodging Paymentsforlodging Paymentsforlodging Payments for lodging

Actual Actual Actual Aclual

1 year previous Payments forlodging  Current Payrerisforlodging

Eslimated Budget

5 years previous Any 4 years previous Any 3 years previous Any 2 years previous Any Olher Expenses
Other Expenses Other Expenses Other Expenses

| ] | | 47

Actual Aclual Aclual Actual
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1 year previous Any Other Expenses Current Any Other Expenses

Estimated Budgel Item Il - b.
5 years previous Total 4 years previous Total 3 years previous Tofal 2 years previous Total
Aclual Aclual Actual Actual

1-year previous Total Current Total
Estimated Budget
Narrative: Describe any other funding provided and give information that would help the Authority have a mere complete understanding of this
information.
Section 13. Activity Budget Detail
Provide a Detailed budget for the activity. Provide income, expenditures, and anticipated revenue (including how youwould spend Authority Funds). For
administrative grant provide total operating budget for the organization. An attachment such as a printoutfrom a spreadsheet or the spreadsheetfile is
preferable.

Inlling Pudoedftens Pluwbine ) 21,550

Putldiv 4 #7500 | Woohut /DYy Clecthcat ® m, 450
Sher-bockd YUG 60 a5houiin ot/ 70

i R olichs /ov io.2 Nechanical $9,
P({‘n‘rhwq % 3300 hqtl%\/ g IBD = J =
4
Please attach and label as “Detailed Budget” and this section number.
Section 14, Tourism Related Impacts
Please answer as completely as possible, butif you do not know, or it is undetermined, please state so, Unless othenwise stated, questions refer to the FY16 Aclivity as
proposed.
Is the Activity an annual event or do you hope that it will be?
() Annual (it has occurred twice) () Hoped to be Annual Qﬁne Time Activity
If checked, do you plan to become self-sustaining
Oves O No
If this event has occurred in the last two years, list the actual numbers next to estimated numbers for the activity under the previous two fiscal years*.
*If funded by the TDA, this number should match your after-action report, or the report should be amended.
2 years previous Estimated Total 1-year previous Estimated Total Current Estimated Total Participants
Participanis Participants
Aclual Actual Estimated
2 years previous Estimated Participants who 1-year previous Estimated Participants who Current Estimated Participants who travel
travel more than 100miles travel more than 100miles more than 100 miles
Actual Actual Estimated
2 years previous Estimated Overnight Stays for 1-year previous Estimated Overnight Stays for Current Estimated Overnight Stays for this Activity
this Activity this Activity
Aclual Actual Estimated
2 years previous Organizational Paid Employees 1-year previous Organizational Paid Employees Current Organizalional Paid Employees assigned to
assigned to this Aclivity assigned to this Activity this Activity
Aclual Actual Estimated
48
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2 years previous Paid persons as a result of
this Activity (Not ordinarily on payroll, hired

1-year previous Paid persons as a result of
this Activity (Not ordinarily on payroll, hired

Iltem Il - b.

Current Paid persons asaresultofthis Activity (Not
ordinarily on payroll, hired only for this Activity)

only for this Activity) only for this Activity)

Actual Actual Estimated

1-year previousEstimatedvolunteerstobe
involvedinthis Activity

Aclual

Current Eslimated volunteers to be involved
in this Activity

2 years previousEstimatedvolunteerstobe
involvedinthis Activity

Actual Estimated

2 years previous Estimated Value of Overnight Stays from Previous Activity*

*If funded by the TDA, this number should match your after-action report, or the report should be amended.

Section 15, Tourism Development Plan

A. Describe how the Activity will encourage persons to stay overnight in Swansboro lodging facilities.

Suattnned — an bvadersApunstsec what o downdonn cuda aa el
CONNA L L‘-‘%-(Cﬂi}hu) w WL ki o f_%’t?tlj nt ot ;.l_.f.u'?r;‘zzp;fra Caconh

F AN
¢

E'q"_,u

B. Describe the other tourism related impacts of your activity to the Town of Swansboro.

C.Have any partnerships been made or are planned with Swansboro lodging facilities?

-ﬂ‘l{ [ousy) f‘}[,U)an(-l 0l tl\(é.!&) (L LA (}"!l‘\ b i:(’;hg! {
oA 1 bwin, (

to b 9 owuet o

D. Ifyou used a formula for any tourism related actual totals or estimates, describe the methodology used to derive the estimate.

Section 16. Volunteers

Does this Aclivily intend to use volunteers?

.

O Yes

o
Seclion 17. Other Award Criteria ltems

A. Does the Activity follow any of the goals adopted by Swansboro? This is not required but does add to the adopted criteria for consideration
by the Authority. The goals are available by emailoronthe web.

'}l\’lf lﬁl/\ﬂ"\ \ 1w besn e N CBEWAVL Heel o mellit VY2 YO v vins b
‘vt Us ilors (endor amd. othua ane oo o€ tova pviadw c dbwcd)

Howyisyin 1 ouN TN am d amee e umant o diytnatie .
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B. Will the Activity be operated or performed in a manner that is consistent with standards for such activities?

U, ok wut Suppsut o ekive doumdoron) buckimone tntpisti-anth by i LU | vem b,
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C. Is there professional management or a demonstration of competence among the operators?

ety 7"«;}7}-[ Bud act-adi P fed @ Junut 2,202% suppods A ,’ | Dockhtasde ﬁf])f*;nj;i Wiors
Mawaan oy w| parkbneodendats, ol of which wl ppeacte Gomihie |
"\,‘)'\'ngus\-'w’;j Condey o b eetev support e clowndown hstond walérfvandt,

D. How does the involvement of the Authority or staff benefit this Activity?

Towv s - clia frV:_bln,m,u.h :%',Lt|?p:su?i"§fs‘f' oA lowy l/(_‘“,i Adtviafion ,
(

Section 18, Certifications and Notices

Does the Organization agree to follow the financial guidelines of the Town of Swansboro, including no expenditures related to the
grant before authorization? No payments will be made to the organization *

Ges
3 No
*
Does the Organization agree to adhere to other provisions and conditions described in the Instructions for this application?
{(Yes
{JNo
| certify that | am authorized to sign for the organization and that the information provided, including attachments, is true and correct to the best of my
knowledge. | further certify that the organization | am signing for has reviewed and will accept the terms of the provided instructions if funding is approved.

‘Agtﬁcﬁ'kied S'igner for Organ'izz tion | accept the conditions

=Y/ raAveizy |

* Indicates a required field

NOTES TO APPLICANT

 Applications may be submitted to:
Sonia Johnson, Finance Director
Town of Swansboro
601 W. Corbett Ave.
Swansboro, NC 28584

e A re;t)_resentatiye of the applicant will be required to attendthe Authority
meeting at which the application is to be considered.

e For consideration, an apglicant must submit an application at least 30
days prior to the next scheduled quarterly TDA meeting and grant
awards will be awarded up to $2,000 unless by special exception by the
TDA. Applications received after 30 days prior to the next scheduled
meeting will be considered the following quarter.

» Funding is normally provided on a reimbursement basis, basedon
submission of ﬁroper documentation of expenses incurred.

e The applicant hereby acknowledges receipt of the STDA Outside
Organization Funding Policy and agrees to comply with all requirements
of that policy, includmg those related to performance contracts, final
reports, and accountability for funds use.
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ONSLOW COUNTY NON-PROF"IT AGENCY TOURISM ASSISTANCE GRANT
Description and Justification for Swansboro Visitor Center Improvements

The Town of Swansboro currently has three separate locations at which an individual traveling
the local waterways or even Atlantic Intercoastal Waterway can access the Downtown
Swanshoro waterfront and beyond.

The Town Dinghy Dock is in the heart of Swansboro’s downtown at the end of the Main Street.
The dock is intended for smaller vessels.

The Moore Street Dock is located at the foot of Moore Street and provides similar access as the
Town’s Dinghy dock.

The Church Street Dock is the Town’s main facility for transient boaters. It is located at the
intersection of Front and Church Street in the Town’s Historic Downtown area. The facility has
10 slips available for day docking and overnight stays for vessels 26 feet or larger. The facility is
also located 1 block from the Town'’s Visitor’s Center.

For years, the Town has fielded questions from visitors on when more amenities may be -
available for transient boaters. The Town has looked at the potential for additional services and
feels the best location will be its Visitor’s Center due to its proximity to the Church Street Dock,
also located in the heart of the downtown Historic District.

The decision of what amenities to provide was based off conversations with patrons using the
facility through the years and review of the East Carolina University/Sea Grant presentation
entitled “Transient boaters potential for economic development of communities that are
proximate the Atlantic ICW” by Hans Vogelsong. The presentation documents that boaters are
most interested in amenities such as restrooms, showers, and/or laundry facilities as they travel
the waterways.

Background from 2021 - The Town petitioned and was awarded $20,000 from Onslow County
to assist with improvements in FY 21/22. The original award was given for interior
improvements. Shortly after the award and in discussion with the State Historic Preservation
Office (SHPO) it was discovered that before we could begin interior improvements, we needed
to make exterior improvements to prevent the Town from being subject to FEMA Flood
regulations regarding substantial improvements. SHPO recommended that we re-locate the
entry stairs to their original orientation to return/preserve the historic contributing status of
the structure. Omitting this step would limit the Town to only making improvements under
50% of the tax value of the structure per year.

With permission from the County, the awarded funds assisted in the relocation of the exterior
stairs and the re-instatement of the contributing status. (before and after photos below)

The Town received a Variance from its Flood Ordinance definition on “substantial
improvements” and a Certificate of Appropriateness through the Historic Preservation
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Commission. All documentation was provided to SHPO Restoration Specialist John Wood for
submittal back to the National Parks Service so the contributing status of the structure could be
re-instated.

The Town is now ready to proceed with interior improvements. Updated cost estimates are
contained herein. Currently, the Visitor’s Center houses 1 unisex restroom with no showers
and no after-hours access. The proposal is to upgrade the interior of the facility to include a
second restroom, two showers, a coin operated washer/dryer, and the ability for after-hour
access.

The interior project cost was estimated at roughly $60,000 in 2022. The Town of Swansboro
was able to purchase some of the interior equipment with funding provided by the Onslow
County Tourism Grant in FY 21/22; washer/dryer, two shower inserts, two commercial toilets
and sinks. In kind work by the Town of Swansboro Public Works Department is also shown at
$15,300. The remaining project cost estimate, including a contingency amount total $50,000.
The Town of Swansboro respectfully requests funding support from the Swanshoro TDA.

' Qalary AS2 56 - : o Galaxy AS250

2023 images after re-orientation of front entry steps as recommended by the State Historic Preservation Office.
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Application for Swansboro Tourism Promotion Fund Assistance
The Swansboro Tourism Development Authority (STDA) is interested in assisting new events that bring revenue and overnight stays to
strengthen and build Swansboro as a destination. While the STDA will carefully review every grant application each year, we strongly
recommend that each applicant’s goal should be to becoming self-sustaining.

Section 1. Applicant Information & Summary
*
Full Legal Name of Applicant Organization:

[ Town of Swansboro |

Name of Event, Activity or Project to be Funded*

I Swansboro Festivals: Arts by the Sea (2024), July 4, Mullet Festival, and Flotilla for 2023 |

Is Applicanta 501¢c3? * *
- i ?
O Yes Is Applicant Tax Exempt?
o O Yes
O No
Application Contact Person* Title*
[ Anna Stanley | [ Parks and Recreation Director |
*
I 601 West Corbett Ave |
Mailing Address
City State * Zip Code
I Swansboro | I NC | I 28584 |
Primary Phone Alternate Phone Email Address
I 910-326-2600 | I | l astanley@ci.swansboro.nc.us |
* *
Date or Dates of Activity or Project Amount Requested
[ uuy1,2023 | — | June 30, 2024 | [ s6500 |

Notes
Organization refers to the applicant or operating entity and the terms may be interchangeably used.

Activity is used to reflect a program, project, activity, festival, or event for which funding is being sought. The applicant may use any word that adequately describes their activity.

Dates: Because this application covers a time longer than one year, if your event occurs during July-August, please note whether it is schedule to occur twice and if so, please
list the dates for both if available.

An attachment may be provided in lieu of using the space provided in the application. The attachment must reference the specific section being referenced, be in order
behind the signature page and the section being answered in the attachment should be marked to indicate an attachment has been provided.

Only this application and approved attachments should be included in the submission.

Section 2. Organization Information

What is the purpose of the Organization?

See attached sheets

Please limit to 3 lines of text

Number of years organization has been in Number of years organization has operated as Does the Qrganization have a Board of Directors?
business, IRS tax exempy

1 Town (BOC) Parks and Rec (Advisory Board)
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Describe the leadership of the Organization and how it relates to the activity. Ifanonprofit such as a501(c)3, describe the makeup of the Board of Directors

and how the activity is administered. If another type of organization, describe the leadership of the activity and what if any, oversight others may have ovel

thatleadership * Iltem Il - b.

The Parks and Recreation Dept oversees the festivals. Festival committees consist of Management (Parks & Rec,

Administration, Fire, PD, Public Works), Vendor, and Entertainment). The festival relies heavily on volunteers to execute festival
day activities. |
Please limit to 4 lines

Section 3. Disclosure of Potential Conflict of Interest

Are any of the Board Members, employees, or staff of the organization that will be carrying out this activity, or members of their immediate families
or their business associates:

Employees of the Town of Swansboro or related to an employee of the Town of Swansboro *
O Yes
X No
*
Members or related to members of Swansboro Tourism Development Authority?
O Yes
X No
*

Potential beneficiaries of the activity for which funds are requested?
) Yes
X No

*
Paid providers of goods or services to the activity or having other financial interest in the activity?
O Yes

X No
Section 4. Organization Administrators

Chief Executive Officer

[ Paula Webb, Town Manager I

Phone Email
I 910-326-4428 I I pwebb@ci.swansboro.nc.us I
Note if any

I |

Chief Financial Officer

[ Town of Swansboro, Sonia Johnson |

Phone Email

[ 910-3226-4428 I I sjohnson@ci.swansboro.nc.us I

Note if any

I |

Other Administrator

I Anna Stanley, Parks and Recreation Director I

Title Phone Email
I Festvial Director I I 910-326-2600 I I astanley@ci.swansboro.nc.us I
Note if any

I |

Section 5. Activity Administrators, if different

Primary Responsible Person

I |

Phone Alternate Phone Email

I | [ |

Note if any

I |

20f8
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Chief Financial Contact for matters related to this activity

I

Item Il - b.
Phone Email
Note if any
Any Other Administrator responsible for this activity Title
Phone Email
Note if any
Section 6. Nature of the Activity
What is the purpose of the activity?
see attached sheets
* *
Is this a fundraiser for the Is admission or a fee charged?
organization? -~
_ O Yes
O Yes
i X No
(X No
This does not disqualify the activity for
funding
What is the target audience for the event?
All demographics, families, adults, seniors
Section 7. Organizational Capacity
Briefly describe the competency of the organization and staff to perform this activity and to provide responsible management. Has this organization
or staff members been in direct leadership of this event or similar events before? If this activity has occurred in the last two years, please briefly
summarize any organizational leadership changes as well as lessons learned/challenges from the event in those years and what the organization
and/or staff intends to do differently to improve the activity in previous years.
See additional sheets
Section 8. Activity Information
Simply and clearly explain and describe the activity in sufficient detail so that the Authority knows what is to occur. Attach additional sheets, if
necessary, but a concise narrative is highly desired. Report any contingency plans if the activity is weather dependent. Please attach and label as
“Activity Information” and this section number.
See additional sheets
Section 9. Activity Timeline Detail
Provide a Detailed timeline for the activity. Provide information on any organizational meetings, planning meetings or key milestones. Give specific
information about when sponsor solicitation would occur, when promotion would begin, when funding might be needed from the Authority if approved and
any contingency plans if the activity is weather dependent. If this event has occurred last year and was funded by the STDA please attached the actual
detailed timeline from that activity The Authority is interested in evaluating when expenditures would need to be made, the time needed for lead-up
expenditures to the event, and whether marketing is a blast type activity or something more institutional.
See additional sheets
56
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Section 10. Promotional & Marketing Activity

Iltem Il - b.

If the Activity has occurred in the past, describe the promotional or marketing activity that has been used. If the Activity has notyet occurred, describe the

promotional activity that the organization seeks to have for the Activity.

See additional sheets

Section 11. Summary of sources and amounts of funding for the activity for the past five years

If your activity does not have a past history, then only include the budget numbers for current FY.

What constitutes yourfiscal

year?
!

State 5 years previous

State 4 years previous

State 3 years previous

See additional sheets

State 2 years previous

Actual

State 1-year previous

Actual

State Current

I

Estimated

Budget

Actual

Actual

County 5 years previous

County 4 years previous

County 3 years previous

County 2 years previous

Actual Actual
County 1-year previous County Current
Estimated Budget

Actual

Actual

Authority 5 years previous

Authority 4 years previous

Authority 3 years previous

Authority 2 years previous

Actual

Authority 1-year previous

Actual

Authority Current

I

Estimated

Budget

Actual

Actual

Other 5 years previous

Other 4 years previous

Other 3 years previous

Other 2 years previous

Actual

Other 1 year previous

Actual

Other Current

Estimated

Budget

Actual

Actual

Activity 5 years previous

Activity 4 years previous

Activity 3 years previous

Activity 2 years previous

Actual Actual
Activity 1-year previous Activity Current
Estimated Budget

Actual

Actual

Total 5 years previous

Total 4 years previous

Total 3 years previous

Total 2 years previous

Actual

Actual

Actual

Actual

40f8
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Total 1-year previous Total Current

Estimated Budget Item Il - b.

Narrative

Describe any other funding being sought for current year from other entities including whether an application is being made to Onslow County Tourism:

Section 12. Summary of expenditures for the activity for the past five years. (S€e additional sheets
If your activity does not have a past history, then only include the budget numbers for current FY. These are broad categories and rounded
estimates of expenditures can be used for each of the categories.

Whatconstitutesyourfiscal

year?

5 years previous Salaries & 4 years previous Salaries & 3 years previous Salaries & 2 years previous Salaries & Benefits
Benefits Benefits Benefits

Actual Actual Actual Actual

1-year previous Salaries & Benefits Current Salaries &Benefits

Estimated Budget

5 years previous 4 years previous 3 years previous 2 years previous
Promotion, Media, or Promotion, Media, or Promotion, Media, or Promotion, Media, or
Advertisements Advertisements Advertisements Advertisements
Actual Actual Actual Actual

1-year previous Promoation, Current Promotion,

Mediaor Media, or Advertisements

Advertisements

Estimated Budget

5 years previous Awards, Music, 4 years previous Awards, Music, 3 years previous Awards, Music, 2 years previous Awards, Music,
Performers, Art Performers, Art Performers, Art Performers, Art

Actual Actual Actual Actual

1-year previous Awards, Music, Current Awards, Music, Performers,

Performers, Art Art

Estimated Budget

5 years previous 4 years previous 3 years previous 2 years previous
Paymentsforlodging Paymentsforlodging Paymentsforlodging Payments for lodging

Actual Actual Actual Actual

1 year previous Payments forlodging  Current Paymerisforlodging

|

Estimated Budget
5 years previous Any 4 years previous Any 3 years previous Any 2 years previous Any Other Expenses
Other Expenses Other Expenses Other Expenses
| | | | >8
Actual Actual Actual Actual
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1 year previous Any Other Expenses Current Any Other Expenses

; Item Il - b.
Estimated Budget
5 years previous Total 4 years previous Total 3 years previous Total 2 years previous Total
Actual Actual Actual Actual
1-year previous Total Current Total
Estimated Budget
Narrative: Describe any other funding provided and give information that would help the Authority have a more complete understanding of this
information.
Section 13. Activity Budget Detail
Provide a Detailed budget for the activity. Provide income, expenditures, and anticipated revenue (including how you would spend Authority Funds). For
administrative grant provide total operating budget for the organization. An attachment such as a printoutfrom a spreadsheet or the spreadsheetfile is
preferable.
See additional sheets
Please attach and label as “Detailed Budget” and this section number.
Section 14. Tourism Related Impacts
Please answer as completely as possible, but if you do not know, or it is undetermined, please state so. Unless otherwise stated, questions refer to the FY16 Activity as
proposed.
Is the Activity an annual event or do you hope that it will be?
(X Annual (it has occurred twice) () Hoped to be Annual () One Time Activity
If checked, do you plan to become self-sustaining
O ves O No
If this event has occurred in the last two years, list the actual numbers next to estimated numbers for the activity under the previous two fiscal years*.
*If funded by the TDA, this number should match your after-action report, or the report should be amended. (See additional sheets
2 years previous Estimated Total 1-year previous Estimated Total Current Estimated Total Participants
Participants Participants
Actual Actual Estimated
2 years previous Estimated Participants who 1-year previous Estimated Participants who Current Estimated Participants who travel
travel more than 100miles travel more than 100miles more than 100 miles
Actual Actual Estimated
2 years previous Estimated Overnight Stays for 1-year previous Estimated Overnight Stays for Current Estimated Overnight Stays for this Activity
this Activity this Activity
Actual Actual Estimated
2 years previous Organizational Paid Employees 1-year previous Organizational Paid Employees Current Organizational Paid Employees assigned to
assigned to this Activity assigned to this Activity this Activity
Actual Actual Estimated
59
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2 years previous Paid persons as a result of 1-year previous Paid persons as a result of CurrentPaid personsas aresultofthis Activity (Not
this Activity (Not ordinarily on payroll, hired this Activity (Not ordinarily on payroll, hired ordinarily on payroll, hired only for this Activity)
only for this Activity) only for this Activity)

Actual Actual Estimated

2 years previousEstimatedvolunteerstobe 1-year previousEstimatedvolunteerstobe Current Estimated volunteers to be involved
involvedinthis Activity involvedinthis Activity in this Activity

Actual Actual Estimated

2 years previous Estimated Value of Overnight Stays from Previous Activity*

*If funded by the TDA, this number should match your after-action report, or the report should be amended.

Section 15. Tourism Development Plan

A. Describe how the Activity will encourage persons to stay overnight in Swansboro lodging facilities.

away.

The Mullet Festival has taken place for the last 68 years. People travel to Swansboro just to attend this annual event. The Mullet Festival is a two day event encouraging
people to stay overnight. The other three festivals have taken place for at least 30 years. Vendors are encouraged to stay overnight, may of them come from several hours

@

. Describe the other tourism related impacts of your activity to the Town of Swansboro.

large economic impact for daily visitors.

The Mullet Festival is the longest running festival on the East Coast. Visitors travel from outside of Swansboro each year to attend the annual event. The department receives
messages and calls from out of towners every year confirming the date for the festival so they can make arrangements to stay overnight. The other three festivals have a

C.Have any partnerships been made or are planned with Swansboro lodging facilities?

rooms were paid from the festival budget and a 3-5 rooms were provided by the Hampton Inn.

In previous years the Town has partnered with the Hampton Inn to provide hotels for the entertainers for the July 4 celebration and the Mullet Festival. A large portion of the

Beginning in 2022, the department is working with the Hampton Inn to provide a specific link to provide to vendors, entertainers, and patrons. These links are sent to
vendors several times before the festivals and links are also posted on the Swansboro Festivals website for both vendors and patrons.

D. Ifyou used a formula for any tourism related actual totals or estimates, describe the methodology used to derive the estimate.

Yes, numbers are calculated from the formulas provided in the Onslow County Tourism Assistance Grant.

Section 16. Volunteers

Does this Activity intend to use volunteers?
X Yes
O No

Section 17. Other Award Criteria Items

A. Does the Activity follow any of the goals adopted by Swansboro? This is not required but does add to the adopted criteria for consideration

by the Authority. The goals are available by email orontheweb.

7 of 8
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B. Willthe Activity be operated or performed in a manner that is consistent with standards for such activities?

Iltem Il - b.

C. Is there professional management or a demonstration of competence among the operators?

The current Parks and Recreation Director has over 20 years’ experience in festival administration and planning. Another staff member who
assists the director in organizing the festival served on the Swansboro Festival Committee for 20 years. She has been an integral part of the
transition and aiding the department.

D. How does the involvement of the Authority or staff benefit this Activity?

The TDA receives the occupancy tax and revenue is generated through daily visitors.

Section 18. Certifications and Notices

Does the Organization agree to follow the financial guidelines of the Town of Swansboro, including no expenditures related to the
grant before authorization? No payments will be made to the organization *

X Yes
O No

*
Does the Organization agree to adhere to other provisions and conditions described in the Instructions for this application?
X Yes
O No

| certify that | am authorized to sign for the organization and that the information provided, including attachments, is true and correct to the best of my
knowledge. | further certify that the organization | am signing for has reviewed and will accept the terms of the provided instructions if funding is approved.

*

Authorized Signer for Organization | accept the conditions

Lﬁwd«_wu
J

X Yes

* Indicates a required field

NOTES TO APPLICANT

e Applications may be submitted to:
Sonia Johnson, Finance Director
Town of Swansboro
601 W. Corbett Ave.
Swansboro, NC 28584

» A representative of the applicant will be required to attendthe Authority
meeting at which the application is to be considered.

e For consideration, an apﬁlicant must submit an application at least 30
days prior to the next scheduled quarterly TDA meeting and grant
awards will be awarded up to $2,000 unless by special exception by the
TDA. Applications received after 30 days prior to the next scheduled
meeting will be considered the following quarter.

e Funding is normally provided on a reimbursement basis, basedon
submission of proper documentation of expenses incurred.

e The applicant hereby acknowledges receipt of the STDA Outside
Organization Funding Policy and agrees to comply with all requirements
of that policy, including those related to performance contracts, final
reports, and accountability for funds use.
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Section 2. Organization Information
What is the purpose of the Organization

The Town of Swansboro Parks and Recreation Department hosts four major festivals annually. All the festivals take
place in Downtown Swansboro within the closed street perimeter of Front Street, Church St., and Highway 24. All the
events are free and open to the public that allows for a true showcase of the Swansboro waterfront and the eastern
end of Onslow County.

In 2023, it is estimated that the festivals will cost $124,653. The Town of Swansboro Parks and Recreation
Department is asking for $6,500 to assist with covering the increasing cost of fireworks, entertainment, a professional
sound company, and new methods to advertise the festivals. The Town of Swansboro Parks and Recreation
Department hopes that Swansboro Tourism Development Authority will provide additional funds to support the four
community festivals.

***The Town of Swansboro also requests a motion that the Swansboro Tourism Development Authority allocate
$6500 or match the funds that Onslow County Tourism provides each year.

Section 6. Nature of the Activity
What is the purpose of the activity?

Provide recreational and shopping opportunities and entertainment, celebrate holidays, showcase Swansboro's
history, and offer unique experiences for visitors and citizens of Swansboro. Not only do the festivals provide
recreational opportunities, but they also showcase the town for first time visitors and our future viability,
growth, and perception of Swansboro and Onslow County. The festivals are an integral part of Swansboro, have
become a tradition for the local and surrounding communities, and provide a significant amount of economic
impact. Festivals, such as the ones the Town hosts are local community traditions that many times are the “first
date” to prospective new residents. Many times, it is the first time they visited, and the goal is for them to
return throughout the year.

Section 7. Organizational Capacity

Briefly describe the competency of the organization and staff to perform this activity and to provide
responsible management. Has this organization or staff members been in direct leadership of this event or
similar events before? If this activity has occurred in the last two years, please briefly summarize any
organizational leadership changes as well as lessons learned/challenges from the event in those years and
what the organization and/or staff intends to do differently to improve the activity in previous years.

The Parks and Recreation Department oversees the management of the festivals. The current Parks and
Recreation Director has 23 years’ experience in festival administration and planning and has over seen the
Swansboro Festivals since 2019. Another staff member assists the director in organizing the festival and served
on the Swansboro Festival Committee for 20 years. She continues to be an integral part organizing and aiding
the department. The festival has been through three management changes since 2017. Challenges since the
Town has taken over is consistent leadership, raising sponsorship funds, and the COVID pandemic. It is going to
take time to rebuild relationships with sponsors and recover from the economic impacts of the pandemic.

The current Director has overseen the festivals since July 2019 and in that time as created a detailed and true
cost of the festivals as well as the in-kind contributions, created a new sponsorship brochure, began to repair
broken sponsor relationships, recruited new sponsors, and secured new media partners. In 2019, festival
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sponsorships collected were $8350. Since 2019, sponsorships have increased each year and in 2023 funds have
more than doubled. In 2023, the Director has raised an additional $16,500 over 2019 funds, which is an increase
of 197%. The goal is to continue to increase sponsorships each year, as there is already new interest for 2024.

Section 8. Activity Information

Simply and clearly explain and describe the activity in sufficient detail so that the Authority knows what is to
occur. Attach additional sheets, if necessary, but a concise narrative is highly desired. Report any contingency
plans if the activity is weather dependent. Please attach and label as “Activity Information” and this section
number.

The Town of Swansboro Parks and Recreation Department hosts four major festivals annually. All the festivals
take place in Downtown Swansboro within the closed street perimeter of Front Street, Church St., and Highway
24. All the events are free and open to the public that allows for a true showcase of the Swansboro waterfront
and the eastern end of Onslow County. In 2022, all the festivals had a record attendance

Arts by the Sea is a one-day event held on the second Saturday of June. Arts by the Sea highlights artists and
crafters as they line the historic streets with beautiful fine art and handmade wares. Pottery, jewelry, paintings,
stained glass, fiber, carvings, photography, sculpture, and metal work are just a few of the crafts represented at
this annual event. This is a juried art show where unique products are in abundance for visitors to view and
purchase. The festival will showcase local performing artists including dancers, musicians, vocal artists, and
more. Approximately 4-6,000 patrons visit Arts by the Sea every year. This past festival, June 10, 2023, sold 86
vendors spaces, which has been the highest since 2019. The festival also has presold over half of the spaces for
2024.

July 4t attracts over 3-5000 patrons that enjoy an evening of fireworks, musical entertainment, and food to
celebrate Independence Day. The much-anticipated fireworks can be widely viewed along Swansboro’s
waterfront, along the bridges and along Highway 24 to Cedar Point.

The Mullet Festival will celebrate its 69" anniversary in 2023. It is the oldest festival on the Crystal Coast and is
held on the second weekend of October. The Swansboro Mullet Festival is a two-day event that offers locals
and visitors a glimpse into history combined with a modern celebration of all things’ mullet. The weekend
festivities kick off with The Blessing of the Fleet to honor boat owners that have passed. This is followed shortly
with a parade leading downtown where festival goers can browse over 150 vendors and listen to live music.
The kids’ zone offers a variety of inflatables, slides and crafts allowing younger patrons to burn off some energy
while parents relax under the tent. The Mullet Festival attracts over 30,000 visitors to Swansboro and Onslow
County from Eastern North Carolina and beyond. Just as with Arts by the Sea, the vendor spaces for Mullet
Festival were the largest they have been since 2017 and is almost sold out for 2023.

The Swansboro Christmas Flotilla is a time-honored tradition and fun for the whole family! It is held annually
the day after Thanksgiving. Approximately 4,000 visitors gather along Swansboro’s waterfront to watch the
spectacular parade of boats floating along the White Oak River. Boat captains vie for attention by transforming
their boats with bright lights, music, and Christmas characters, all to please the crowds. Santa arrives, via boat,
at the Church Street Dock to the delight of hundreds of children. He settles at the Pug Pavilion where he greets
each child with a gift, listens to their Christmas wishes while allowing parents to take the Santa photo.
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Section 9. Activity Timeline Detail

Provide a Detailed timeline for the activity. Provide information on any organizational meetings, planning
meetings or key milestones. Give specific information about when sponsor solicitation would occur, when
promotion would begin, when funding might be needed from the Authority if approved and any contingency
plans if the activity is weather dependent. If this event has occurred last year and was funded by the STDA
please attached the actual detailed timeline from that activity The Authority is interested in evaluating when
expenditures would need to be made, the time needed for lead-up expenditures to the event, and whether
marketing is a blast type activity or something more institutional.

Planning for the four festivals takes place all year long each year. Logistic and committee meetings are held for
each festival several times prior to the even. After action meetings are held after each event to discuss any
issues that may have occurred and how we can improve for the next year. Events are rain or shine and in the
case of severe weather a rain date is selected.

Section 10. Promotional & Marketing Activity

If the Activity has occurred in the past, describe the promotional or marketing activity that has been used. If
the Activity has not yet occurred, describe the promotional activity that the organization seeks to have for the
Activity.

Swansboro Parks and Recreation utilizes every media source as well as personal contacts to advertise the four
festivals. Efforts include three Swansboro websites (Town of Swansboro, Parks and Recreation Department, and the
festivals), banners, posters, tourism website, community event calendars, and social media outlets. The department is
a member of NC Festival and Events Association which promotes the four festivals on their website. The site has an
average of 480,000 visitors per month. This membership attracts vendors, performers, and entertainers from Georgia
to Virginia. The Town of Swansboro Parks & Recreation Department has secured an exclusive media group with five
radio stations for the past three years marketing all the festivals.

Advertising Efforts
Radio

e Exclusive radio partner, 5 stations, reaching 18+ demographics
e All stations within the top 10 ranking by Nielson
e $6000 in radio ads

Newspaper Ads
e In-kind sponsorship with Tideland News

Marketing Firms
e In 2022 began working with Front Row Communications-Facebook ads directed to
www.visistswansboro.org.

e In 2023 began working with DFS Agency- digital targeted marketing.

Festival Organizations
e Festivals and Events-festivalsandevents.net
e Festivals.com
e Fairsandfestival.net
e Free listings
e Featured events, promote festival, call for vendors, entertainment
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Section 11.

Summary of sources and amounts of funding for the activity for the past five years. If your activity does not have a
past history, then only include the budget numbers for current FY.

What constitutes your fiscal year? July 1- June 30

Narrative:

Below is information the county received for the 2023-24 Non-Profit Tourism Grant Assistance that was submitted in March
2023. Please note that the chart below does not reflect vendor revenue.

5. Summary of sources and amounts of funding of project/event for up to five years.

Year 1 Year 2 Year 3 Year 4 Year 5
Federal
Local-Swansbor TDA 0 6500 6500 6500 6500
County 6500 10000 15000 15000 15000
Sponsors 19750 22000 23000 24000 25000
Total 26250 38500 44500 45500 46500
In-kind 28820 33659 33000 33000 33000

Describe any other funding being sought for current year from other entities including whether an application is
being made to Onslow County Tourism:

Funding received from Onslow County Tourism for at least the last 10 years.

The Town of Swansboro Parks and Recreation Department submitted a request for $15,000 from the Non-profit
Tourism Assistance Grant for the 2023-24 fiscal year. In 2022-23 Onslow County awarded the Swansboro
Festivals $10,000 and the proposed budget for Onslow County awards the Town of Swansboro $10,000 for the

2023-24 fiscal year.
Section 12. Summary of expenditures for the activity for the past five years.

If your activity does not have a past history, then only include the budget numbers for current FY. These are broad
categories and rounded estimates of expenditure can be used for each of the categories.

Fiscal Year: June 1-July 30

Below is information the county received for the 2023-24 Non-Profit Tourism Grant Assistance in March 2023. Since then, the
expenditures have been adjusted to $124,653.

6. Summary of expenses directly related to this project/event for up to five years

Year 1 Year 2 Year 3 Year 4 Year 5
Salaries & Benefits 23645 26660 20843 30000 30000
Operating Expenses 94159 97662 112905 113000 115000
Fixed Assets
Other
Total 117804 124322 142748 143000 145000
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Incone Expenses
Source Amotmt Salanes & Benefits Amount
Federal $ 28152
State
County 10000 Operating Expenses:
Sponsors 24000 Advertising 8250
Vendors 43000 Supplies 8225
Adnussion 0 Professional Services 34640
Swansboro Tourism Development Autherity 6500 Fntertanmment 29850
Town of Swansboro 41153 Insurance
Rental Equipnent 15536
Fixed Assets/New Equipment
Total Inconme 124653 Total Expense 1| es |3




TOWN OF SWANSBORO
EXPENDITURES FY 2023-2024
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FESTIVALS & EVENTS

FY 2020-21 FY 2021-22 FY 2022-23 FY 2022-23 FY 2023-24 FY 2023-24

ACTUAL ACTUAL BUDGETED PROJECTED oy REQUEST MGR. RECOMMENDATION

LINE ITEM  DESCRIPTION APRIL 30, 2023
11-455-1220 SALARIES-OVERTIME 2,019 : 18,500 17,500 17,380 17,380
11-455-1230 SALARIES-PARTIME - ] 3,000 3,000 7,128 5911
11-455-1810 FICA 733 ] 1,645 1,568 1,875 1,712
11-455-1820 RETIREMENT-General -15.90% ] ] 1,574 1,574 689 826
11-455-1820 RETIREMENT-LEO-19.10% - ] 2,116 2,116 2,490 2,324
11-455-2010 SUPPLIES-DEPARTMENT - 460 1,490 1,600 1,050 1,600
11-455-2016 PARADE EXPENSES ] ] 1,500 1,608 1,500 1,700
11-455-2017 MULLET FESTIVAL EXPENSES 56,558 909 44,820 28,326 42,525 40,000
11-455-2018 JULY 4TH EXPENSES 9,149 500 25,595 16,206 30,500 30,000
11-455-2019 FLOTILLA EXPENSES 3,881 ] 7,064 6,862 5,795 6,000
11-455-2022 ARTS BY THE SEA - ] 7,080 7,080 7,750 6,500
11-455-2029 PUBLIC PERFORMANCE LICENSE ] ] 1,090 1,090 850 850
11-455-2500 SUPPLIES-GAS/OIL - ] 800 800 600 200
11-455-3100 TRAVEL/CONFERENCE ] ] 1,040 _ 1,960 ]
11-455-3310 UTILITIES 1,083 834 1,000 415 1,000 850
11-455-3540 R/M-MAINTENANCE GROUNDS ] ] 200 53 200 100
11-455-3910 ADS & NOTICES - 780 5,575 5,575 18,725 8,250
11-455-4910 DUES/SUBSCRIPTIONS 419 1,814 360 804 450 450
DEPARTMENT TOTAL 73,841 | § 5297 | $ 124,449 $ 96,177 $ 142,466 | $ 124,653
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REVENUES
FY 2020-21 FY 2021-22 FY 2022-23 FY 2022-23 FY 2023-24 FY 2023-24
ACTUAL ACTUAL BUDGETED IAROUHCILD DEPT. REQUEST MGR. RECOMMENDATION

LINE ITEM DESCRIPTION APRIL 30, 2023
11-300-0100 TAXES-AD VALOREM - CURRENT F/Y 1,817,714 1,870,187 2,352,648 2,218,978 2,467,679 2,467,679
11-300-0110 TAXES-AD VALOREM - PRIOR YEARS 13,588 19,478 13,000 4,837 13,000 13,000
11-300-0120 TAXES-PENALTIES/INTEREST 6,754 5,688 5,000 3,172 5,000 5,000
11-310-0200 TAXES-SALES & USE TAX 1,147,380 1,298,345 1,214,213 1,350,000 1,350,000 1,350,000
11-310-0250 TAXES-OCCUPANCY 78,930 102,689 95,850 95,850 110,000 110,000
11-310-0260 TAXES-BEER & WINE 13,898 15,695 14,000 14,000 14,000 14,000
11-310-0270 TAXES-UTILITY FRANCHISE 230,090 235,150 230,000 234,520 230,000 230,000
11-310-0300 POLICE DONATIONS 1,505 1,000 1,500 4,180 1,500 1,500
11-320-0310 FIRE DONATIONS 225 50 300 100 300 300
11-320-0320 PARK DONATIONS - - - - - -
11-330-0400 SIDEWALK DEVELOPMENT FEE 2,270 12,550 - - - -
11-330-0405 FEES/COURT FACILITIES 3,762 6,307 4,000 6,931 4,000 4,000
11-330-0410 TDA ADMINISTRATIVE FEE 6,470 9,185 9,410 9,410 9,410 9,410
11-330-0415 TOWN MARINA FEES 26,750 34,917 24,000 20,512 32,000 32,000
11-330-0430 FEES-BLDG PERMITS,INSPECTIONS, PLANNING & ZONING 293,725 160,646 175,000 95,937 175,000 75,000
11-330-0440 HOMEOWNER'S RECOVERY FEES 1,470 820 500 270 500 500
11-330-0460 LEASES (Spectrum;106 Church St; 502 Church St; Community Room) 45,379 66,853 73,510 73,510 73,510 73,510
11-340-0305 REC PROGRAM-INSTRUCTIONAL CONTRACTS - - - 2,516 17,635 17,635
11-340-0306 CONCESSIONS - - - - 1,500 1,500
11-340-0500 RENTAL FEES-OTHER ROOMS 460 1,660 1,800 1,670 1,000 1,000
11-340-0501 RENTAL FEES - PARKS 2,130 6,180 3,300 3,821 5,500 5,500
11-340-0502 RENTAL FEES - RECREATION ROOMS 10,025 23,995 17,000 15,600 21,000 21,000
11-340-0503 REC PROGRAM/CONTRACT FEES 26,073 38,594 51,585 31,165 34,005 34,005
11-340-0504 RENTAL FEES-OLD TOWN HALL - 150 500 - 500 -
11-340-0506 REC PROGRAM-DOG PARK AND GYM ANNUAL MEMBERSHIP - - - 1,900 3,000 1,500
11-350-0525 SOLID WASTE DISPOSAL TAX 2,320 2,756 2,119 2,272 2,203 2,203
11-355-0550 REFUNDS-GAS TAX 10,216 10,426 12,100 12,100 14,600 14,600
11-360-0600 STATE RD - POWELL BILL 80,205 10