
 

Board of Commissioners  

Special Meeting Agenda 

Town of Swansboro 
Monday, February 26, 2024 

Board Members 

John Davis, Mayor | William Justice, Mayor Pro Tem | Jeffrey Conaway, Commissioner  
Douglas Eckendorf, Commissioner | Joseph Brown, Commissioner 

_________________________________________________________________________________ 

I. Call to Order/Opening Prayer/Pledge 

II. Public Comment 
Citizens have an opportunity to address the Board for no more than three minutes per speaker 
regarding items listed on the agenda.  There is a second opportunity at the end of the agenda for the 
public to address the Board on items not listed on the agenda. 

III. Adoption of Agenda 
The Town Clerk respectfully submits to the Board, the Special Agenda for adoption.  

IV. Appointments/Recognitions/Presentations 

a. Appointment to Vacant Commissioner Seat 
Presenter: Jon Barlow – Interim Town Manager 
Per the Town Code § 3.3 (C) In the event a vacancy occurs in the office of mayor or commissioner, 
the board shall by majority vote appoint some qualified person to fill the same for the remainder 
of the unexpired term.  

Recommended Action: Consider appointment to vacant seat.  

b. Review of CAMA Land Use Plan 
Presenter: Andrea Correll, AICP – Planner 
At its February 19, 2024, special meeting the board requested to receive a review of the CAMA 
Land Use Plan.    

Recommended Action: The review is for informational purposes. 

c. Department Introductions will be presented from Police and Finance.  

V. Public Comment 
Citizens have an opportunity to address the Board for no more than five minutes regarding items 
not listed on the Agenda. 

VI. Manager's Comments 

VII. Board Comments 

VIII. Adjournment 
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Action:  
     

     

 

 

 Board of Commissioners Meeting 

           Agenda Item Submittal 

 

 

Item To Be Considered:   Appointment to Vacant Commissioner Seat 

 

Board Meeting Date: February 26, 2024 

 

Prepared By:   Jon Barlow – Interim Town Manager 

      

Overview:  Per the Town Code § 3.3 (C) In the event a vacancy occurs in the office of mayor or 

commissioner, the board shall by majority vote appoint some qualified person to fill the 

same for the remainder of the unexpired term.  

 

On February 12, 2024, Larry Philpott submitted his resignation from his seat effectively immediately. 

A special meeting was scheduled to discuss filling the vacant seat on February 19, 2024. The Board 

requested that a call for applications be announced with a deadline of Friday, February 23, 2024, at 

1pm. Those interested should submit a Talent Bank application to be considered. The call for 

applications was posted on the Town website and Facebook on Monday February 19, 2024.  

 

The individual selected will fill the unexpired term through December 2025.  

 

 

 

 

 

Background Attachment(s): 4 Applications 

 

Recommended Action: Consider appointment to vacant seat.  
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Item IV - a.
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Item IV - a.



John (Jay) Kennedy 
Board of Commissioners Seat 

Addendum Page 

Special skills, education, or background that you feel qualify you for the appointment: 

- I served 30 years in the Marine Corps as a helicopter pilot and 10 years as a federal
employee. What I learned in both those careers is how to lead, how to follow, how to
build consensus amongst a diverse group with differing opinions, thoughts, and biases,
and, most importantly, how to work as a member of a team focused on a common goal. I
also learned how to make decisions and/or recommendations that achieved the
organizational goal or common good based on facts, data analysis, and careful
consideration of input from those who would be affected the most.

- I have completed the Project Management Professional (PMP) certification program. I
have a graduate degree in Systems Management which focused on organizational
behavior and how to maximize performance of large and small organizations and their
workforce.

- I have held command positions in the Marine Corps and held leadership positions at
institutions of higher education, all of which required cooperation, collaboration, and
compromise to get things done.

Why are you interested in serving on the board? 

- Like the current Board of Commissioners, Swansboro is my home and I want to help in
the efforts to make Swansboro even better.

- Now that I am retired, I have the time and energy to contribute to the community in
which I live, in a position that will afford me the opportunity to do so.

Thank you for your time and consideration.
Sincerely, Jay
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Item IV - a.



Action:  
     

     

 

 

 Board of Commissioners Meeting 

           Agenda Item Submittal 

 

 

Item To Be Considered:   Review of CAMA Land Use Plan 

 

Board Meeting Date: February 26, 2024 

 

Prepared By:  Andrea Correll, AICP – Planner 

      

Overview:  At its February 19, 2024, special meeting the board requested to receive a review of the 

CAMA Land Use Plan.    

 

 

 

 

 

 

 

 

 

Background Attachment(s): Swansboro CAMA Land Use Plan Update adopted January 22, 2019, 

and amended August 28, 2023. Use to following link to access the document:  

https://swansboro-nc.org/documents/swansboro-cama-land-use-plan-update/ 

 

 

Recommended Action: The review is for informational purposes. 
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Item IV - b.

https://swansboro-nc.org/documents/swansboro-cama-land-use-plan-update/
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