Swansboro Parks & Recreation Advisory Board
Agenda

Town of Swansboro
Wednesday, April 15, 2026

I. Call to Order & Roll Call
II. Adoption of Minutes

a. Adoption of Meeting Minutes February 18, 2026
III. Reports

a. Monthly Reports

b. Upcoming Programs/Events

c. Updates

2026-27 Budget

IV. New Business

a. Advisory Board Documents-Elena Messenger

b. New Programming-Elena Messenger

Seaside Arts Council-SwanFest Waiver of Fees

g

To review special even application submitted by Seaside Arts Council for the 2026 SwanFest.

Recommended Action: Motion to Recommend or not recommend waiver of fees for the 2026
SwansFest fees for the use of the Pugliese Pavilion.

V. Old Business
a. Lighting
b. Sponsorship/Naming Opportunities
c. Pickleball Courts-Funding Strategy
VI. Comments
VII. Adjournment

Next Meeting May 20, 2026, 5:30 PM
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III.

Town of Swansboro

Item Il - a.

Swansboro Parks & Recreation Advisory Board
March 18, 2026

Call to Order & Roll Call The meeting of the Swansboro Parks and Recreation Advisory Board
for March 18th was called to order at 5:33 PM by Deb. P. Roll call was conducted with the
following members present Deb Pylypiw, Ryan Swanson, Matthew Prane, and Jennifer Steele,
Bets Love was absent and Elena Messenger was absent for the first half hour of the meeting,
but arrived late. Anna Stanley and Sara Elliott were present on behalf of Swansboro Parks and
Recreation.

Adoption of Minutes

a. Adoption of February 18, 2026 Minutes-Matthew P. made a motion to accept the minutes
and Ryan S. seconded the motion and they were unanimously approved.

Reports

a. Monthly Report- The monthly report for February was presented with no questions from
board members. Festival sponsorships were added back to the report as sponsorship
packets had been distributed and funds were beginning to come in.

b. Upcoming Programs/Events
c. Updates- Several significant updates were provided by Director Stanley:

Marketing Campaign Win: Anna S. attended a marketing webinar workshop with WITN and
won a $2,750 marketing campaign package for the department. The package will be split
between two events: Touch a Truck (which has never been advertised before) and either
Pirate Fest or Arts by the Sea, depending on funding decisions.

Grant Applications: Three grants have been submitted:

e Onslow County tourism assistance grant for $25,000 for festivals (increased from the
usual $20,000)

e Swansboro TDA grant for $2,000 for Pirate Fest television advertising (the first time TV
ads would be run for this event)

e TDA grant for $6,500 for the current fiscal year, with $5,000 designated for city data
tracking services (a company comparable to Placer.ai but at half the cost) and $1,500 for
Arts by the Sea

The data tracking service would provide 15 locations for monitoring visitor counts, tracking
visitor origins and journey patterns, and would be usable for both events and parks. Anna S.
also requested that TDA consider establishing an annual funding amount to avoid repeated
applications each year.

Ryan Swanson inquired about TDA's position on annual consistent funding versus startup
funding, noting that he had heard TDA express preference for supporting first-year startups or
capital improvements. Director Stanley explained that when they returned in 2019, TDA had
not supported festivals for about five years prior, but had previously supported them. Support
resumed at $10,000 annually, increasing to $20,000 in 2025-26 FY. Stanley noted that TDA had
implemented a new policy limiting applications to two years to give other events
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opportunities, though there was discussion that this might not apply to long-running
established festivals.

Ryan S. suggested exploring partnerships with Lamar Billboards as an alternative advertising
strategy. Anna S. indicated they had previously approached Lamar for sponsorship without
success, though they had received package deal options. Also noted that TDA funds must be
spent outside the county to attract overnight visitors, and that billboard costs include both
printing fees and monthly charges, potentially consuming a significant portion of the $2,000
budget.

Budget Review: The first round of budget review meetings had begun, though these were
preliminary discussions. Director Stanley requested a new full-time position, part-time pay
increases to match competing areas, and increased funds for playground equipment repairs.
Most other items remained status quo due to current success in programming supplies and
similar areas.

New Business

a. Little Pink Houses of Hope- The board reviewed a special event application from Little
Pink Houses of Hope, a local nonprofit serving cancer patients. This is their third year
requesting a fee waiver for use of Bicentennial Park for paddleboard and kayaking
activities during their annual family retreat.

Deb P. made a motion to recommend waiving the permit fee for Little Pink Houses of
Hope. Jenn S seconded the motion and was passed unanimously.

0Old Business

a. Pickleball Courts- Director Stanley provided an extensive update on the pickleball courts
project, explaining that in 2024-2025, the Board of Commissioners allocated $150,000 for
dedicated pickleball courts. Two options have been discussed: converting the skate park
into dedicated courts or building new courts.

Current Situation: Investigation revealed that converting the skate park would only
accommodate three regulation-size courts and would still require adding concrete. Any new
court construction requires a storm water permit because the property is at maximum capacity
for impervious surfaces (12%). The property has reached this limit due to the recreation center,
tennis courts, playgrounds with pour-in-play surfaces, and sidewalks.

Preferred Approach: Director Stanley recommended pursuing six new dedicated regulation-size
pickleball courts rather than the skate park conversion, citing long-term revenue generation
potential through tournaments, increased league fees for over 200 current members, and the
possibility of sanctioned tournaments. It was noted that three courts would be inadequate for
tournament hosting and wouldn't significantly improve the situation.

Engineering and Permitting: Crystal Coast Engineering has surveyed the property and
determined that wetlands must be constructed regardless of which option is chosen, though
fewer wetlands would be needed for the skate park conversion. The wetlands would be located
between the current wooded area and walking path.
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Cost Estimates: Preliminary cost estimates totaling approximately $400,000:

e Coastal Planning Services (storm water permit process): not to exceed $11,500 (plus
unknown permit costs)

Crystal Coast Engineering (wetlands construction and court design): $100,000

Court construction: approximately $200,000

Fencing and gates (6-foot): $25,000

Subtotal: $336,500

Amenities (windscreens, trash cans, message boards, landscaping): $25,500

Total with contingency: approximately $400,000

Grant Strategy: Given the significant cost increase beyond the allocated $150,000, potential
grant opportunities; two major grants could potentially be combined:

¢ Land and Water Conservation Fund (LWCF): maximum $750,000 (this property
already has LWCF funding, which is advantageous)

e PARTF grant: maximum $500,000

o Both are dollar-for-dollar matching grants that can be used as matches for each other

Expanded Project Scope: To maximize grant scoring, particularly for PARTF which awards
maximum points for three recreational facilities, Anna S. proposed expanding the project to
include:

e Tennis court resurfacing (already planned for CIP)

e Tot Lot Replacement (already in CIP)

e Skate Park area redevelopment (equipment removal already approved);potential
renovations like multi-use recreation areas or Safety Town

Matthew P. questioned whether this was the right approach given that the park is already at
maximum infrastructure capacity and suggested this might be an opportunity to advocate for
acquiring additional land as outlined in the comprehensive plan (minimum 6 acres, ideally 12 acres
to reach national averages). He emphasized the importance of developing a proper master plan
rather than adding bolt-on solutions, especially if pursuing significant grant funding.

Concerns and Requirements: Anna S. noted that LWCF requires facilities to remain outdoor
recreation "forever," though modifications are possible with state approval and justification
(similar to the recent skate park equipment removal approval). PARTF requires facilities to remain
the same for 25 years. All improvements must be ADA accessible.

Timeline: The consultant provided a timeline indicating that if this grant cycle is to be pursued,
decisions must be made by June, with LWCF applications due in November. Anna S. has consulted
with WithersRavenel (a consultant company already working with the town on another project) to
guide the process, though an RFQ would still need to be issued for consultant selection.

Director Stanley plans to present this information to the Board of Commissioners on April 14th and
requests board member support at that meeting.
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Matthew Prane emphasized the importance of establishing hard deadlines and timelines for project
management, and suggested that if grants are being pursued, the project should be designed
comprehensively rather than as incremental additions. He stressed the need to reference the
master plan and advocate for priorities identified through community input and data.

b. Skate Park Area- Discussion of the skate park was integrated into the pickleball courts
discussion, Anna S. noting they have received verbal approval to remove the equipment
(pending written confirmation) and that any replacement facility must be active
recreation to meet grant requirements. Potential options discussed included multi-use
recreation areas with permanent bocce courts and shelters, Safety Town (a permanent
miniature town for bicycle safety education), additional basketball courts, or outdoor
fitness areas.

c. 2025 Festival Advertising Reports- This item was mentioned in the updates but not
separately discussed due to time constraints.

d. Future Agenda Items

VI. Comments- Board members discussed the importance of referencing the master plan for
strategic decision-making and the need to advocate for land acquisition to meet national
standards for parks and recreation services. Concerns were raised about staying aligned with
comprehensive planning documents and ensuring decisions are data-driven based on citizen
input from previous planning processes.

VII. Adjournment- Matthew P. made a motion to adjourn the meeting at 6:23 pm and Ryan
Swanson seconded. Motion passed unanimously.

Next Meeting April 15,2026
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PARKS AND RECREATION

March 2026
DIRECTOR’S REPORT
Festivals
e Festival website updates are ongoing.
e Distributed sponsorship packets to previous and prospective sponsors.
e Secured Title Sponsor, Team Chevrolet of Swansboro has remained on for another year.
e  Assistant Director securing in-kind sponsorships.
e Collecting 2026 sponsorships; coordinating sponsor booths, marketing materials
e Coordinated with Front Row Communications on advertising for festivals with Our State Magazine.

Miscellaneous

e Continue to work on the pickleball courts project. Exploring grant options.

e Providing feedback on Visitors Centers plans and working with department heads on Onslow County Tourism
Grant application

e Budgeting: met with Town Manager and Finance Director to review first draft of budget. Attended first budget
review meeting.

e Continual planning meetings with Onslow County Parks and Recreation for annual PirateFest event to be held in
May.

e Prepared information for Onslow County Tourism Assistance Grant Program; submitted application. Requested
$25,000.

e Prepared and submitted applications for Swansboro Tourism Development Authority. Submitting applications
to request $2000 for advertising funds for PirateFest and $6500 for Swansboro Festivals.

e Continue with Onslow County Senior Games planning. Senior Games opening ceremonies will be held April 11
and events will take place around the county in April and May.

e Attended Advisory Board dinner.

e Attending marketing seminar held by WITN-7 and won a marketing package worth $2750. Will split between
two events, Touch a Truck and Arts by the Sea.

e Attended regional parks and recreation directors meeting.

e Attended webinar for LWCF new grant requirements.

e Attended informational session for software technology specifically for parks and recreation departments.

e Began prepping documents and supplies to open the splashpad in May.

e Met with vendor on playground surfacing.

e Managing special event applications.

e Manage on-going reservations.

e Attend bi-weekly departmental managers’ meeting.

e Continue to manage staff timesheets, hours tracking, and schedules.

e Continue to manage and monitor budget and funds.

e Continue to manage on-going weekly and monthly reservations.

e Continue to manage parks, repairs, and work with the Public Works Department for maintenance.

e Manage community service work program.

e Recreation Center-answer phone calls, assist in managing Pickleball League, process dock, room, and park
reservations, process memberships, and oversee day-to-day operations of the Recreation Center.

e Attend pool committee meetings.

e Serve on the Onslow County Senior Games Committee, meetings held once a month.

o Attend weekly Zoom meetings with NCRPA (North Carolina Recreation and Park Association) Director's call.

e Serve on the Jacksonville Onslow Sports Commission board as a liaison. Attend quarterly meetings, update the
board on the department’s programs, events, and festivals.

e Attend quarterly meetings for the Onslow County Tourism Board




e Attend Board of Commissioner meetings.
e Conduct Parks Advisory Board meetings.

Activity Report

Item Il - a.

Organization Activity
From 3/3/2026 to 4/2/2026
Registrations Reservations  Memberships  Check-Ins Profiles Created
Al 213 57 3 0 115
Resident 29 10 1 0 3
Non-Resident 184 39 2 0 112
No Residency Set 0 0 0 0 0
Demographics
<18 52 5 1 0 21
18 - 65 114 33 0 0 80
65+ 47 11 2 0 14
Male 80 28 1 0 61
Female 133 21 2 0 54
Other Genders 0 0 0 0 0
Online vs In-House
Online 92 0 0 N/A 69
In-Person 121 49 3 N/A 46
Metrics-social media
March
Media Outlet Followers | Views | Viewers Content Page New
Interactions | Visits | Followers
Facebook-Parks & Rec 19,625 152,300 | 23,900 1,100 3,800 82
Facebook-Festivals 9,350 886 283 3 210 16
Revenue
March
Slip Fee - Town Dock $2504
Rental Fees-Parks $510
Rentals Rooms $2,035
Rec Program Fees $4,145
Gym Memberships $270
Dog Park Memberships S15
Festival Vendor Fees $770
Festival Sponsorship $9,955
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ASSISTANT DIRECTOR MONTHLY REPORT

Processed Payments/Refunds for programs and special events

Emailed monthly distribution list the upcoming programs/events for the department
Compiled daily deposits

Advertised/promoted all programs/special events on social media platforms: Facebook, Instagram
Created all programs/events in RecDesk for registration

Completed instructor payouts for recently finished programs

Completed monthly reservation receipts

Ordered supplies for upcoming programs and events

Handled staff scheduling for Rec Center, events, and reservations

Planned and executed Tiny Trekkers and Sprout Scouts for the month

Completed Easter Egg Hunt order

PirateFest payments between departments arranged

Created and sent out PirateFest vendor applications

Met with art instructor about upcoming programs and camps

Attended and assisted with the first Walking Through Swansboro session

Met with Swansboro business owner about partnership with PirateFest

Attended PirateFest logistical meeting

Created survey for Youth Sports Grant

Organized and executed Luck of the Paddle Pickleball Tournament

Sent email to food vendors regarding new Health Department requirements and began collecting necessary
paperwork

Updated financial budget reports for programs

Attended Planting Day event with Ricky’s Retreat

Submitted request for Marine Band on Arts by the Sea

Began finalizing Arts by the Sea Entertainment

Attended Parks & Recreation Advisory Board Meeting

Filled and organized all Easter eggs for the hunt

Attended Advisory Board dinner

Attended Easter Wreath segment with WCTI 12 and planned a future segment for other programs
Distributed sponsorship packets and t-shirts

Attended Safety Town meeting with Fire Chief

Ordered staff uniforms

Followed up on more Touch-A-Truck vehicles

Attended Supervisors meeting

Created and executed Easter Wreath program

Began advertising for new programs, Tiny Olympics and Sprout-lympics

Planned Programs and Events

Lucky Little Sprouts — March 6"

21 registered and 16 attended
4 waitlisted




Tiny Titans - March 20
o 8registered and 8 attended
Walking Through Swansboro — March 2026
e 16 registered and 13 waitlisted
Adult Voice Classes — March 4" — April 8t
e 9registered
Tai Chi — March 5% — April 9t

e 12 registered and 11 waitlisted

Luck of the Paddle Pickleball Tournament — March 14"

e 38 registered and 36 attended
Theatre Trip 1776 The Musical — March 15"

e 8registered and 8 attended
Music Bingo — March 12t

e 44 registered and 25 attended
Easter Wreath — March 25

e 6 registered and 6 attended
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STAYING BUSY
- May 2026-
Town of Swansboro Parks & Recreation

All activities take place at the Recreation Center (830 Main St
Ext) in Swansboro, unless otherwise noted. The Recreation
Center’s hours are as follows: Mon-Fri, 9 AM-7 PM, Sat, 8
AM-12 PM, closed Sunday. Call (910) 326-2600 for more info.
Be sure to visit our website at swansboro.recdesk.com to
register for programs/events.

Adult Programs
Onslow County Senior Services Nutrition Site:
Contact Onslow County Senior Services for more information.
Mon-Fri, 9 AM-12 PM

Fitness Programs

Tai Chi

April 2314 - May 28t

Join Swansboro Parks & Recreation for Tai Chi with instructor
Sifu Dr. Harold McMillion for a 6-week series, every Thursday
starting at 2:00PM at the Swansboro Recreation Center. Tai
chi is a series of gentle physical exercises and stretches. Each
posture flows into the next without pause, ensuring that your
body is in constant motion.

Dinko De Mayo

May 2411 AM -2 PM

Join us for a fun and interactive Cinco de Dinko Pickleball
Program! This exciting event is perfect for beginners who have
never played before, as well as current players looking to mix
things up and enjoy something new. Participants will have the
opportunity to learn the basics, jump into casual games, and
enjoy a festive, welcoming atmosphere on the courts. Cost is
$10 per person, which includes registration, food, and open
play. Come out, celebrate, and get in the game—no
experience needed

2026 Open Pickleball League

January 2026 — December 2026

The 2026 Pickleball Open Play Membership will start January
1, 2026 and run until the end of the year, December 31, 2026.

Events

PirateFest
May 9t 10 AM - 4 PM
Swansboro Parks & Recreation and Onslow County Parks &
Recreation invite you to PirateFest on May 9th from 10 AM - 4
PM in Downtown Swansboro!

. Pirates & Mermaids

Delicious Food

“* Treasure Hunt
A huge thank you to Marine Federal Credit Union and Curtis
Media Group for sponsoring this swashbuckling event! Grab
your crew and set sail for a day of adventure—we can't wait to
see you there!

Programs

Scoops & Sprouts ttem Il - b.
May 22" 10 AM & 11:30 AM

Welcome to our Sprout Scouts program, designed specifically
for our littlest ones ages 1 to 2 at the Swansboro Parks and
Recreation Department! Our program aims to provide a
stimulating and engaging environment where toddlers can
explore, create, and play in a safe and nurturing setting.

Tiny Farmers

May 29t 10 AM

Welcome to our Tiny Trekkers program, designed specifically
for our little ones ages 3-6 at the Swansboro Parks and
Recreation Department! Our program aims to provide a
stimulating and engaging environment where children can
explore, create, and play in a safe and nurturing setting.

Pirate Cruise With Lady Swan

May 8t 6:30 PM

Ahoy, Mateys! Ready to set sail?

Join us on Friday, May 8th at 6:30 PM aboard the Lady Swan
for a 90-minute Pirate Cruise through the scenic Swansboro
waters! This one-of-a-kind voyage is $45 per person and
includes an exclusive pirate show just for cruise-goers—
featuring the very same pirates who will be invading downtown
Swansboro for PirateFest on May 9th! Brave the seas with us
and enjoy some tasty snacks aboard the cruise while you take
in the swashbuckling fun.

Theatre Trip Hello Dolly

May 16t

Join us for a trip to the Theater! Swansboro Parks and
Recreation will be providing transportation and tickets to Hello
Dolly at Thalian Hall! $60/person This musical adaptation of
Thornton Wilder's hit play The Matchmaker bursts with humor,
romance, energetic dance and some of the greatest songs in
musical theatre history. The romantic and comic exploits of
Dolly Gallagher Levi, turn-of-the-century matchmaker and
“‘woman who arranges things,” are certain to thrill and entertain
audiences again and again. Check in will be at 5:30 pm at the
Recreation Center. We will be departing at 5:45 pm for a 7:30
pm showing.

*Be on the lookout for additional programs*
Register for programs at:
swansboro.recdesk.com

Like us on Facebook: Town of Swansboro
Follow us on Instagram: @swansboro_recre8
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Parks & Rec Board Meeting
Agenda Item Submittal

Item To Be Considered: Seaside Arts Council-SwanFest Waiver of Fees
Board Meeting Date: April 15, 2026

Prepared By:Anna Stanley

Overview: To review special even application submitted by Seaside Arts Council for the 2026
SwanFest.

SAC has submitted the non-profit funding request to the Town of Swansboro on 1/9/26 for the
2026-27 fiscal year requesting $6,500 and waiver of the reservation fees of $2, 400 for use the
Pugliese Pavilion on Sundays from 4:30-8:30 PM June 7-September 6 (12 dates). The non-profit
funding request has not been present to the Board of Commissioners but will be presented during
the budget process. Special event applications requesting fee waivers are reviewed by the Parks and
Recreation Advisory Board for their recommendations and then presented to the Board of
Commissioners.

Background Attachment(s): Special Event Application

Recommended Action: Motion to Recommend or not recommend waiver of fees for the 2026
SwansFest fees for the use of the Pugliese Pavilion.

Action:

11
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Town of Swansboro

Event Application
Packet

Friendly City by the Sea * Established 1783

Swansboro Parks and Recreation
Updated 3-27-23
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**This application must be completed and turned in at least 45 days prior to your special event**

Item IV - c.

74

8.

Section 1: Event Introduction/On-Site Info.

Event Name SwanFest

e Seaside Arts Council
Organization Sponsor

Event Date 6/ 6/14, 6/21,6/28,7/12,7/19, 7/26, 8/2, 8/16, 8/23, 8/30, 9/6

Time Start B3P Time End BOOFM

Has your event been held previously? X Yes/No

o Dihare s whan? SwanFest 20256 is the 17th annual series in downtown Swansboro.

On-site Person Responsible:

Naiia Martha Oyan

Home Address 204 Wild Oak Drive, Swansboro NC 28584

E-mail marthaoyan@gmail.com Phone (540)460-4630

Facility/Park Requested The Harry C. Pugliese Jr. Pavilion

Brief Event Description

SwanFest is a well-known free summer concert series held annually in downtown Swansboro.

SwanFest 2026 is the 17th year Swansboro and the surrounding area will enjoy this community

event. Beyond providing entertainment, SwanFest also showcases and develops local talent.

Expected attendance 200-300 per event date

Describe any admission fees and/or items to be sold/distributed

No admission fees. Tshirts and possibly other smaller souvenirs (ornaments, magnets,

stickers), will be available for purchase from Seaside Arts Council. Some of the bands may

also bring their own merchandise for sale. Seaside Arts Council will also be taking donations

towards its mission.
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Section 2: Services Required/Outside Items

1. Describe plans for clean-up Seaside Arts members will happily clean up as necessary after the
events. Nothing is being sold that should contribute to an increase in trash. Attendees have typically
been respectful of the space in prior years.

2. Will extra trash receptacles be necessary? Yes _ # No _X

Refuse Removal: Town Staff will work with applicant for extra trash removal based on event. An additional
fee may be applied for this service.

3. Describe how you propose to control parking and traffic at the event. How many people do you plan
to provide or hire to accomplish these functions? Will you need to incorporate road closures or use
barriers?
We request the street to be closed by the paid police officer to allow attendees a seating area in the
streets around the Pugliese Pavilion as has been done in prior years.

4, Will First Aid be provided? Yes __ No X

If so, by whom? Medical Certification Level

5. List any other required services you may need
Paid police officer, 4:30PM to 8:30PM

6. Will you utilize temporary structures (i.e., tents, concession stand, stage)? If yes, describe each type
and planned location.
A medium-sized (approx. 10ftX10ft) temporary shade tent will be used from under which Seaside

Arts will sell its merchandise. Its intended location is the same as in prior years in the parking spaces
in front of Giovanni's Brooklyn Bagels.

Will a tent or overhead canopy larger than 400 sq. feet be erected at this event? Yes_ No X_

**A temporary tent or canopy larger than 400 sq. feet requires a permit and inspection from the
Town of Swansboro in order to be used at the event.

7. Do you plan to provide additional portable restrooms? Yes __ No X _
If yes, how many? where?
8. Will there be vendors at your event? Yes_ No X

What type of vendors will be at your event? (food vendors, craft vendors, etc.)

*All additional required vendor information can he found under the ‘Events with Vendors’ portion of
this application.
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10.

Alcohol:

** Alcohol sale and consumption is strictly limited to indoor facilities ONLY! **

Will alcoholic beverages be sold at the event? Yes ~ No X

If yes, what facility are you planning to use? Recreation Center _ Town Hall

Park (list park)

In order to serve alcohol an ABC permit is required. Whose name will be on the license?
Name Home Phone

Address

Is the vendor a licensed liquor establishment? Yes _ No
Contact person
Work Phone Home Phone
Address

How will the liquor be dispensed?

How will admission to the beer/liquor area be controlled by age?

Describe Security proposal for the event

Paid police officer, 4:30PM to 8:30PM, as has been utilized in previous years.

**If security arrangements are deemed inadequate by the Police Chief, the applicant shall be
REQUIRED to employ law enforcement officers through the Swansboro Police Department.

For 2026, SAC has been informed that as part of the permit process, a
reservation/use fee of $50/hour will be charged for the Pugliese Pavillion. For 12
concerts, 4 hours per concert from the time SAC sets up to the time the band
finishes would be $2,400. SAC requests here (and requested in the nonprofit
funding request submitted to the Town of Swansboro on 1/9/26) a waiver of
any fees for the use of the Pugliese Pavillion for SwanFest.
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Section 3: Guidelines/Cancellations/Vendors

Town of Swanshoro defines an ‘Event’- Any organized gathering for the purpose of
entertainment, fund-raising, or celebration activities, which is not sponsored by the Town.
Events shall include, but not be restricted to, parades, festivals, fairs, dances, exhibitions, or
shows of any kind held on public right-of-way or involving the use of Town property or
personnel.

Event Guidelines:

e A Major Event, for these purposes, is defined as one which, in the opinion of the Swansboro
Parks and Recreation Department, will necessitate special concerns or accommodations
because of its nature.

e A Major Event may be scheduled by any individual or group, for paid fees and charges (see fee
schedule attached) as agreed upon in this document.

e A Major Event shall follow all State and Local laws, including Town of Swansboro Ordinances
and aforementioned fee schedule.

e The Event Organizer is responsible for contacting the Swansboro Parks and Recreation
Department to request a reservation for the event.

e The Event Organizer will be responsible for completion of all forms and payment of all fees to
the Swansboro Parks and Recreation Department prior to confirmation of the event schedule.
All events must be confirmed and all paperwork in place at least 45 days prior to the event date.
Marketing is not allowed until contract is signed and approved.

e The Event Organizer shall meet with the Swansboro Parks and Recreation Director and/or Public
Works Director, Town Manager, for the purposes of coordinating logistics. This meeting is
required.

o The placement of tent stakes, anchors, or any other objects into the ground may only be
permitted in certain areas, and with a permit. These locations must be approved in advance by
the Swansboro Parks and Recreation Parks Director and/or Public Works Director

e For events involving animals, the event sponsor will be responsible for being in compliance with
specific rules, County Guidelines, and ordinances of the Town of Swansboro. All animals, at their
respective events, must adhere to reservation and permit allowances. Under no circumstances
will dogs/animals be allowed to perform attack or protection activities in Town of Swansboro
operated facilities. All dogs must be on leashes at all times.

e The Event Organizer may request to display banners or signs advertising the event within the
facilities. These requests will be reviewed and approved/disapproved on a case-by-case basis.
Approved banners/signs will be placed in locations designated by the Parks Director. The Event
Sponsor is responsible for erecting banners/signs and for removal of same at the conclusion of
the event. Reference the banner application for more information on displaying banners/signs

o Absolutely, no nails, staples, or tape should be used for the inside facilities in order to hang
decorations.

Item IV - c.
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The Event Organizer assumes all responsibility for any licenses, fees, permits, etc. that may be
required for the operation of a concession stand and vendors. Responsibility for proper sanitary
conditions will be maintained and assumed by the group.

TOWN and Event Organizer agree that the Event Organizer is an independent contractor and
shall not represent itself as an agent or employee of TOWN for any purpose in the performance
of event sponsor’s operations. Accordingly, event sponsor shall be responsible for payment of
all federal, state, and local taxes as well as business license fees arising out of Sponsor’s
activities. Taxes shall include, but not be limited to, Federal and State Income, Social Security,
and Unemployment Insurance taxes. Event Organizer, as an independent contractor, shall
perform the Services required hereunder in a professional manner and in accordance with the
standards of applicable professional organizations and licensing agencies.

The Event Organizer must be present at all times during the event and have all necessary
permits and paperwork.

Use of the facility is only for the times and dates listed on the permit, and the site must be
vacated by the end of the contracted rental time. The facility will be made available at the
beginning of the contracted rental time.

The Event Organizer must provide reasonable accommodations to persons with disabilities, in
strict accordance with the Americans with Disabilities Act. Accordingly, the Event Organizer will
not exclude anyone from participation in, deny anyone the benefit of, or otherwise subject
anyone to discrimination because of the person’s race, origin, gender, or sexual orientation.
The Event Organizer must ensure that all vendors, rental companies, etc. comply with the time
limits, parking restrictions, and all other facility/park regulations.

The Event Organizer is responsible for all damages and/or injuries to persons or property
resulting from inadequate supervision or carelessness on the part of the renter. The building
and grounds will be inspected prior to and after use by Town of Swansboro staff to determine
condition and potential damage charges. Damages will be billed to the Event Organizer.

The event or festival shall secure liability insurance effective during the course of the festival or
event. The kind of insurance required shall include but not be limited to comprehensive general
liability including: personal injury and blanket contracting.

MINIMUM EVENT INSURANCE REQUIREMENTS: Attach certificate of liability insurance to this
form. Town of Swansboro must be listed as the Certificate Holder. Event should carry at a
minimum $1,000,000 general liability coverage.

Cancellations:

Cancellations must be received in writing, either by mail, fax, or e-mail. No telephone
cancellations will be accepted.

Caneellation 14 days iNadyante mumemeandsmmrms st e, full refund of fees
Cancellation at least 48 hours in advance..........ccuuv.ne..refund of fees, less than 2 hours of use
Cancellation less than 48 hoUrs iN @dVaNCe...... oo eeeeeeeeere e eeeeeeeeseseeeseenssesesens no refund of fees

Note: Cancellations due to severe weather systems (storms, hurricanes, natural disasters) or
facility damage/closure, will be rescheduled on the first available date of the customer’s choice
or fee returned in full.
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Item IV - c.

Events with Vendors

Events Involving Food Vendors:
e Event organizer having food vendors at event, must adhere to Swansboro Parks and Recreations

food vending policies. Event sponsor is required to submit an event application to the Onslow
County Health Department for special event application.

Food Vendor Requirements: Please ensure that all food vendors adhere to these requirements

Food vendors MUST obtain permits from the Onslow County Health Department. Food sites will
be examined and must receive a permit prior to the event. Food vendors will be examined
throughout the event. Please direct temporary food permit questions to:

Onslow County Health Department
312 College Street Jacksonville, NC 28540
Phone: (910)938-5851

e All food vendors must provide a Certificate of Liability Insurance upon registration with vendor
application- Attach certificate of liability insurance to this form. Town of Swansboro must be
listed as the Certificate Holder. Vendor should carry at a minimum $1,000,000 general liability
coverage.

e All food vendors must display Health Department permits (18”x24”) on the front of their booth
along with all menu items and prices.

e Perthe National Electric Code (NEC), all temporary wiring installations shall be provided with
ground-fault circuit interrupters (GFCI). This means all available receptacles at the festival will be
GFCl protected. All vendor wiring, including drop cords, should be checked for proper polarity
and continuity of ground conductors. Please test all your equipment before arriving at the
festival, as no exceptions will be made. All cords must be secured/covered as so they are not a
trip hazard for patrons.

Regulations:

e Electrical outlets are limited and are only available at some locations. These outlets are
available on a first come first serve basis. To ensure adequate power, you must provide total
voltage and number of amps your equipment draws with this application. Please include all
types of equipment you will be using. It is strongly recommended you bring a generator as a
backup. Power strips are not allowed.

e Booths must be neat in appearance. Please leave your space clean at the end of each day.
Booths must be manned at all times during event hours.

o Vendors are encouraged to bring their own garbage containers. Do not pour grease, oil, dirty
water, food debris, hot coals, or other waste on the ground, in public trash receptacles or down
street sewer pipes.

e Vendors are required to handle their own NC state sales tax.

e Anyvendor failing to meet all requirements and regulations shall be subject to removal from
event area.

e The Town of Swansboro will not be responsible for damage to personal property during this
event.

s Allvendor exhibits should refrain from displaying sex, drugs, gangs, profanity, or illegal
behavior.
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Item IV - c.

Agreements/Statements

Applicant acknowledges and agrees that after the event, all Parks and Recreation facilities/parks affected by
the use requested on this application shall be thoroughly cleaned of all rubbish and other debris. If the
applicant fails to clean up within 24 hours after conclusions of the event, the department head shall authorize
the work to be done at the expense of the applicant; fee of $150.

Applicant Signature &WW 9« /VACA?&J/

HOLD HARMLESS STATEMENT AND AGREEMENT

Submission of application indicates that participant hereby indemnifies and shall defend and hold harmless the Town of Swansboro, their
employees, and their volunteers from and against all suits, actions, legal or administrative proceedings, claims, demands, damages, liabilities,
monetary loss, interest, attorney’s fees, costs and expenses of whatsoever kind or nature arising out of the participant’s participation in the
Festival, including those arising from damage to property or injury to or death of participant, its customers, volunteers, employees, or
subcontractors, whether arising before, during, or after the Festival and in any manner directly or indirectly caused, or contributed to in whole or
in part, by reason of any act, omission, fault, or negligence of participant or its customers, volunteers, employees, agents or subcontractors.

Further, that the participant releases the Town of Swansboro from any and all liability for loss or damage to property and merchandise used or
sold by the participant in the operation of the booth due to theft, fire, storm, flood, and damages through any force of nature or otherwise.

The participant grants the Town of Swansboro permission to use any photographs, motion pictures, videos, recordings or any other record of
participation in the festival.

Crssandra Q) plckobpe 4/2/26

Applicant Signature ‘ Date
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Item IV - c.

**please provide a map showing the festival/event area

A sample map has been provided for your convenience.
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THIS PAGE TO BE COMPLETED BY TOWN STAFF

Copies of application to:

Item IV - c.

Position

Comments/Concerns

P&R Director

Police Chief

Fire Chief

Town Admin.

Code Enforcement

Public Works

Water/Sewer

Fees Required

Date Received

Date Paid

Electrical Qutlets

Estimated Attendance

Notes

4 |
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10.

11.

12.

13.

14,

15.

TOWN OF SWANSBORO PARKS RESERVATION APPLICATION & REGULATIONS
All organizations, groups and individuals will be responsible for any damages that occur while they are using the
park facility. All organizations, groups and individuals will be responsible for the cleanup of the premises
immediately following their use each day. Failure to abide by these rules will affect future use of recreation
facilities.

Organizations, groups, or individuals wishing to use these park facilities should contact the Town of Swansboro
and request a park reservation. Reservations are available for the current year only unless prior approval is
received from the Town of Swanshoro.

Trash is to be picked up around the picnic area and disposed of properly. Groups must supply their own trash
bags and dispose of the bags by removing them from the park or by placing them in the containers provided.
Littering is prohibited.

No open fires are allowed except in the designated grill locations inside the picnic area. Charcoal may only be
used in grills. Please do not leave the picnic area or park until the grill fire is completely extinguished.

If the picnic area, bathrooms or surrounding area are damaged or left in disarray, a maintenance fee of
$30.00/employee/hour will be charged.

Groups reserving any park must not disturb or interfere with any person or party using any other area of the
park or any person or party participation in authorized activities within the park.

No possession, consumption or display of alcohol or any controlled substance or containers are allowed within
the park. Any person under the influence of alcohol or any controlled substance is prohibited in the park.

No firearms or other dangerous weapons are allowed in the park. This does not apply to law enforcement
officers while engaged in the discharge of their duties.

All rules posted at the park are to be followed.

Flagrant misuse of the park and recreation facilities will result in the forfeiture of the future use and reservation
privileges. Persons failing to comply with the rules of the park set forth by the town of Swansboro may be denied
future use of the facilities.

Any event held by an organization open to the public or charging any fees shall submit a Special Event
application, provide the Town of Swansboro with written release of liability and certificate of insurance.

No person shall bring dogs or other pets into parks, unless such pets are (a) kept on leashes and under restraint
by their owners or handlers, (b) kept in carriers, or (c) keptin owner's’ vehicles. Pet owners must collect and
properly dispose of any waste from their pets. No person shall bring pets - other than service dogs trained to
assist disabled person - into park buildings, including restrooms. No animal, wild or domestic, shall be harassed
or molested by people or pets while on park property.

Paid reservations, Town sponsored events, and activities shall have priority for the use of park picnic shelters. All
other use shall generally be considered on a first come, first serve basis. (Excluded facility: The Pug Pavilion, Olde
Towne Square; available by reservation only.

Not for Profit Organizations: Qualified Not for Profit organizations providing a local community service, or event
open to the public free of charge may reserve a park facility at no cost. Site specific reservations for programs
and events that are not open to the public, or charge a fee, will be required to pay the resident rental rate for
the reservation. Organizations will be provided meeting space on a first come first served basis, or in a space
designated by the Department, at no cost. Regular rental rates will apply should the organization desire to
reserve a specific space, date and time, or plan to charge a fee to attendees of the event.

| have paid the appropriate fee and | am responsible for the group reserving the picnic area and | have read and
fully understand the Park Agreement. | understand and agree to abide by the rules of the agreement and all
rules posted at the park. | further understand that failure to abide by the rules of the park could result in
suspension from the park or arrest, if warranted. | agree to defend, indemnify, and hold harmless the Town of
Swansboro from any claims for loss or damages, including expenses and defuse cost itincurs as a result of my
use of the premises.

12

Item IV - c.
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Item IV - c.

TOWN OF SWANSBORO PARKS RESERVATION APPLICATION

Cassandra Nicholas, Secretary Seaside Arts Council (nonprofit)

Name Organization

**Provide documentation of Non-Profit Status if applicable**
Address PO Box 431 City/State SWanshoro, NC Zip 28584
(252)369-2442

jinfo@seasideartscouncil.com

Telephone(s) Emai

Park Requested Pugliese Pavilion  pate(s) Requested_6/7, 6/14, 6/21, 6/28, 7/12, 7/19Time(s) 6:30-8P
Purpose of Rental SwanFest 2025 7/26, 8/2, 8/16, 8/23, 8/30, 9/6

I, Cassandra Nicholas , the authorized representative of Seaside Arts Council declare that the
Swanshoro Park identified will be used only for the above stated purpose and times and understand that the rental
fees listed below shall apply where applicable. | further understand that | will be personally liable for the costs of
any damages to the park or its facilities. Iltems left behind are not the responsibility of the Town. No equipment or
furnishings shall be relocated, altered, or removed without the approval of the policy administrator. | have received
and agreed to all terms of the Parks Reservation Application.

Q) peckotpe 4/2/26

Signature of Apﬁicant Date

Resident Park Facilities Fees Non-Resident

Rate Rate

$10/hr. Municipal Park Tennis Courts $15/hr.

$10/hr. Municipal Park Basketball Courts $15/hr.

$15/hr. Municipal Park Large Picnic Shelter $25/hr.

$10/hr. Municipal Park Medium Picnic Shelter $15/hr.

S15/hr. Municipal Park Concession Stand $25/hr.

$20/hr. Municipal Park Athletic Fields $30/hr.

S10/hr. Riverview Park Small Picnic Shelter $15/hr.

$25/hr. Riverview Large Covered Deck $40/hr.

$50/hr. Downtown Park Bandstand/Pavilion (2 hr. minimum required) g a 9 0) ‘Dé’r(’"ﬁﬂi S$75/hr.

$15/hr. Pirates Den Park Large Picnic Shelter < $25/hr.

$15/hr. Pineland Park Picnic Shelter $25/hr.

$25 Parks Open Space/Church Street Gazebo Usage Permit S40

$10 Permit with Reservation (i.e.-grills, tent, inflatables, DJ) $15

S5 Ice with Reservation (available only during Recreation Center hours of operation) S5

**Parks/Facilities are available on a first come first serve basis to all at no charge
when there are no programs, or paid rentals, during operation hours**
Refunds for event cancellation:
Cancellation at least 14 days in advance Full Refund of Fees Reservations must be
Cancellation at least 48 hours in advance ~ Refund of fees, less 2 hours use fee made at least 3 days
Cancellation less than 48 hours in advance No Refund of Fees in advance
Administrative Use Only: Py L}K
Calculate Applicable Fees wm Hourly Rate* Total Hour(s)
Comments; Ice with Reservation
Permit for outside items

Received by: (i.e. — grills, tent, inflatables, DJ)
Rec Desk ID: Items:

13 TOTAL: $<9 00 METHOD: __
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Item IV -c

MEMORANDUM OF UNDERSTANDING
FOR SPECIAL DETAIL/EXTRA-DUTY POLICE SERVICES

THIS MEMORANDUM OF UNDERSTANDING, entered into this 2nd  day of APTl ,2026
by the first part, Cassandra Nicholas, Secretary of SAC | hereinafter referred to a Temporary Employer;
and the Town of Swansboro, party of the second part, hereinafter referred to as the Town:

WITNESSETH:

7

That, in consideration of special detail (extra-duty) police services to be performed by sworn members
of the Swansboro Police Department as facilitated by the Town as set forth below, it is hereby agreed by
Temporary Employer that it will well and faithfully comply with the terms and conditions herein:

1. Itis understood and agreed the Town will coordinate the availability of uniformed or plain
clothes police officers seeking extra-duty employment, solely at the option of such officer, for

Temporary Employer for purposes of maintaining law and order at the immediate location of
the Temporary Employer.

2. ltis specifically understood and agreed by the Temporary Employer, as such Temporary
Employer is separate and independent from the Town, the function of such officers shall be
confined to those normally performed by a police officer in the line of duty. Such officers shall
be subject to all rules and regulations of the Swanshoro Police Department during the
temporary employment of Temporary Employer.

3. The Temporary Employer agrees to pay for the special detail services of each officer, a minimum
hourly rate of $35.00 (minimum of three hours), and payment shall be promptly made to the
Town of Swanshoro Finance Department, for the benefit of said officers, upon receipt of billing
from the Town. The Town shall ensure that appropriate taxes are withheld in directing
payments to officers so employed.

4. It is specifically understood that this Memorandum of Understanding is subject to final approval
by the Swansboro Police Chief or designee for the Police Department after consideration of the
nature of the service requested and the availability of manpower required for said temporary
employment. The Town will promptly notify the Temporary Employer of such decision.

5. Following acceptance, either the Temporary Employer or Town may cancel this Memorandum of
Understanding upon twenty-four (24) hours’ notice to the other. Further, the Town reserves the
right to cancel this Memorandum of Understanding on less notice in the event of manpower
deficiency due to unscheduled demands made of public safety resources. In the event the
officer(s) does not appear as scheduled, it is understood that the Town assumes no liability,
therefore.

The number of requested extra-duty police officers: 1 at $35.00 per hour, for
Security/Traffic Control.

Employer’s premises located at: Harry C. Pugliese Jr. Pavilion
On the following date: _g/7 6/14 6/21 6/28 7/12.7/19 and time: 4:30PM to 8:30PM

7/26, 8/2, 8/16, 8/23, 8/30, 9/6
THE TERMS OF THIS MEMORANDUM OF UNDERSTANDING shall remain in effect until the end of event
date and time as scheduled above unless rescinded by either party giving notice to the other, such terms
to apply to each request for special detail police services.

IN WTHNESS WHEREQF, the parties have caused this instrument to be signed by their proper officials
and prepared this_2nd of April ,2026 ,
By: Craeanitra Q Noholna
Chief of Police Temporary %ployer
24
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