Appearance Commission Agenda

Town of Swansboro
Thursday, October 15, 2024

1118

IV.

VL.

Call to Order

Approval of Minutes

a. August 20, 2026, Regular Meeting Minutes

b. September 17,2026, Regular Meeting Minutes

Business

|

Beautiful Swansboro: An Evolving Action Plan for Community Appearance & Enhancement
Presenter: Cynthia LaCorte - Chair

The committee will review and discuss the draft action plan.

Recommended Action: Review, discuss, clarify, and recommend changes/revisions and/or adoption
of the Action Plan.

Chairman/Board Thoughts/Staff Comments
Public Comments

Adjournment




Town of Swansboro
Appearance Commission

Item Il - a.

August 20, 2026, Regular Meeting Minutes

In attendance: Cynthia LaCorte, Doug Rogers, Larry Philpott, and Nancy Palbicke. Claire
Cole, Kim Kingrey, and Linda Thornley were absent.

Call to Order
The meeting was called to order at 9:00 am.

Approval of Minutes
On a motion byVice-Chair Rogers, seconded by Mr. Philpott the July 16, 2026, Regular
Meeting Minutes were unanimously approved.

Business

Discussion of Areas of Focus for Appearance Project Program Schedule

The Commission reviewed potential areas of focus for the Appearance Project Program
Schedule to begin developing a project proposal. Ideas discussed included cleanup and
light maintenance, gateway and Highway 24 bridge improvements, downtown, the
cemetery, parks, trails, pocket parks, swan placement, street lighting, consistent design
elements, and community partnerships. Staff recommended prioritizing projects on
public property and street rights-of-way, separating public and private projects,
considering private-property projects on a case-by-case basis, and excluding residential
properties.

No formal action was taken. Chair LaCorte and Vice-Chair Rogers were tasked with
taking the ideas discussed and work to prepare a proposal identifying project locations,
scope, priorities, and a proposed schedule for consideration at the next meeting.

The final proposal would be presented to the Board of Commissioners for approval
before implementation.

Property Appearance Recognition Program
The Commission reviewed and discussed the proposed Property Appearance
Recognition Program. The draft included separate commercial and residential
recognition categories, with commercial awards presented quarterly and the residential
award schedule to be determined. Members discussed accepting nominations from the
public, businesses, and Commission members; having a committee review nominations
and recommend recipients; providing recipients with Town-branded signage,
certificates, and recognition at a Board of Commissioners meeting; and seeking
promotional or award support from the Chamber of Commerce, the local real estate
association, and area businesses. Staff confirmed that separate residential and
commercial categories were permitted and advised that the Town could assist with
certificates, signage, and online nomination notices. The Commission agreed that public
voting would be impractical.
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No formal action was taken. Chair LaCorte and Mrs. Kingrey were tasked with using the
details discussed to prepare a proposal for consideration at the next meeting and
subsequent presentation to the Board of Commissioners for approval before
implementation.

Appearance Commission Strategic Plan Board Collaboration/Workshop

The Commission continued discussion on developing an Appearance Commission
Strategic Plan to provide a framework for supporting implementation of adopted Town
plans. Members agreed the plan should focus on realistic and achievable appearance-
related projects within the Commission’s scope and available resources, rather than large-
scale infrastructure improvements. Discussion included identifying incomplete or
previously proposed initiatives from existing Town planning documents and organizing
them into a phased approach. Potential focus areas included gateways into Town,
wayfinding, signage, design standards, lighting, streetscape elements, downtown
Swansboro, parks, pocket parks, and other Town-owned public spaces. Members also
discussed the value of establishing a consistent visual identity for the community through
coordinated design elements. The Commission agreed to review strategic plan examples
from other communities to help develop a format and framework that could be adapted
to establish priorities and implementation objectives for Swansboro.

Chair LaCorte stated that the workshop should focus on a realistic overall plan to avoid
disconnected improvements, and that the Commission can enhance existing features but
cannot rebuild Town infrastructure. Commission Member Philpott recommended
drawing achievable, phased components from existing plans, including the land use plan,
economic development strategic plan, waterfront plan, and Renaissance plan. Suggested
items were wayfinding, a design palette, gateway signs, trash cans, street signs, and
lighting standards.

Vice-Chair Rogers and Mr. Philpott agreed to gather example strategic plans from other
eastern North Carolina appearance commissions for the next meeting, so the Commission
can choose a template and add its own priorities. Areas of focus will include the gateways
and bridge, downtown, and Town parks and public property.

Chairman/Board Thoughts/Staff Comments

Mr. Philpott recommended that the Commission pursue renewing a Tree City
designation and suggested looking into designating the live oak as the Town tree due to
its historic connection to Swansboro’s boatbuilding heritage. Staff reported that the Town
has existing tree regulations, including permit requirements, historic district standards
for tree removal and pruning, and an approved replacement tree list associated with land
disturbance activities. Staff further reported that no official Town tree had been
designated and could provide details on the towns tree ordinance and tree city
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designation at the next meeting. Chair LaCorte directed that the item be placed on a
future agenda.

Vice-Chair Rogers emphasized the importance of meeting deadlines and preparing
recommendations for presentations to the Board of Commissioners within the coming
months. He reported discussions with the Swansboro TDA regarding potential
collaboration opportunities and noted that the owner of the Saltwater property had
expressed openness to potential project ideas. Rogers requested that staff evaluate what
type of agreement might be required for future consideration. Discussion included
potential regulatory and site considerations, including CAMA requirements, stormwater
impacts, and pervious and impervious surface concerns.

Chair LaCorte thanked members for their participation and encouraged them to come
prepared for future discussions. She reiterated that any projects or recommendations
developed by the Commission would be subject to review and approval by the Board of
Commissioners. Staff reported no additional comments.

Public Comments
No comments were offered.

Adjournment
On a motion by Mr. Philpott, seconded by Mr. Rogers, the meeting adjourned at 9:58 am.
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Town of Swansboro
Appearance Commission

Item Il - b.

September 17, 2026, Regular Meeting Minutes

In attendance: Cynthia LaCorte, Doug Rogers, Larry Philpott, Claire Cole, and Nancy
Palbicke. Kim Kingrey, and Linda Thornley were absent.

Call to Order
The meeting was called to order at 9:00 am.

Business

Appearance Project Program

Chair LaCorte presented a draft Appearance Project Program Proposal for review.
Discussion focused on the scope of the program and the distinction between projects
occurring on public versus private property.

Staff advised that the Commission's enabling ordinance authorizes activities on public
property, including rights-of-way, parks, and green spaces, but does not provide
authority for projects on private property. Staff further explained that landscaping
activities within NCDOT rights-of-way are limited and that Commission efforts in those
areas would primarily involve cleanup and maintenance rather than planting or physical
enhancements.

The Commission reviewed the draft proposal and discussed the program's goal of
enhancing the appearance and visual character of the community through beautification
efforts and recognition programs. Members acknowledged that the proposal could be
revised as needed following Board review and implementation.

On a motion by Mr. Philpott, seconded by Vice-Chair Rogers, recommendation of the
Appearance Project Program proposal to the Board of Commissioners for approval was
unanimously approved.

Appearance Recognition Program

Chair LaCorte presented the draft Appearance Recognition Program Proposal. The
Commission discussed the intent of the program, emphasizing that it is designed to
recognize and celebrate property owners who have made positive contributions to the
appearance of their properties rather than directing or funding improvements.

Members discussed the proposed signage for recognized properties and considered
whether more approachable wording similar to a "Yard of the Month" or "Business of the
Month" designation would be preferable to formal program terminology.

Town Clerk Fender recommended removing specific sign wording from the proposal and
allowing the Commission to determine the final signage design and language at a later
date. The Commission agreed with this recommendation.
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On a motion by Vice-Chair Rogers, seconded by Mr. Philpott, recommendation of the
Appearance Recognition Program Proposal to the Board of Commissioners with the
removal of specific signage language was unanimously approved.

Tree City USA Certification

Town Clerk Fender presented information regarding the requirements for obtaining Tree
City USA designation through the Arbor Day Foundation and the National Association
of State Foresters. The Commission was advised that all qualifying activities must be
completed and documented within a single calendar year prior to application and
reviewed the various requirements associated with the program.

Discussion included funding and support for tree-related activities, tracking volunteer
participation, community outreach opportunities, and existing Town ordinances that
may assist in meeting program requirements.

It was noted that Swansboro had previously held the Tree City USA designation and the
commission expressed support for pursuing certification again. The Commission
discussed the planning activities necessary to meet future application requirements and
expressed consensus that pursuing the designation would be beneficial.

On a motion by Mr. Philpott, seconded by Chair LaCorte, moving forward with planning
efforts necessary to pursue Tree City USA designation was unanimously approved.

Tree Workshops & Mulch Initiative
The Commission discussed opportunities to incorporate tree workshops and educational
programming into future activities. Members also explored the concept of a mulch

initiative utilizing the towns collected yard waste rather than disposing of the material at
a landfill.

Town Clerk Fender advised that implementation of a mulch program would require
changes to existing yard waste operations, capital investment in equipment or contracted
services, and potentially amendments to Town policies, ordinances, or fee schedules
depending on the structure of the program. Staff further noted that any such initiative
would need to be presented to the Board of Commissioners through a formal proposal.

The Commission agreed that additional research and proposal development would be
necessary before further consideration.

Members also noted that tree workshops could support future Tree City USA certification
efforts and agreed to consider incorporating educational programs into those planning
activities.

No formal action was taken.
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Appearance Commission Strategic Plan

Mr. Philpott presented a draft framework for an Appearance Commission Strategic Plan
developed from research and discussion conducted since the Commission's formation.
The proposal included consideration of existing and future Commission initiatives such
as the awards program, Tree City USA certification, public space improvements, signage,
wayfinding, and community identity elements.

Chair LaCorte spoke of a separate draft framework focused on identifying priorities,
developing project concepts, establishing implementation strategies, identifying
partnerships and funding opportunities, and developing long-term maintenance
considerations.

Town Clerk Fender suggested that a traditional strategic plan may not be necessary for
an advisory board and suggested consideration of a project priorities plan that would
identify and organize the Commission's focus areas and this type of working document
is not required to be approved by the Board of Commissioners. Individual projects could
then be presented to the Board of Commissioners as they are developed rather than
requiring approval of a comprehensive strategic plan document.

The Commission agreed that both draft frameworks were pursuing similar objectives and
discussed the value of developing a consolidated document to guide future efforts, assist
new members, and coordinate activities with staff and other advisory boards.

Mr. Philpott and Chair LaCorte agreed to work together prior to the next meeting to
combine the two drafts into a unified document for further discussion.

Chairman/Board Thoughts/Staff Comments
Chair LaCorte thanked all members in attendance and shared her excitement on their
decisions made at this meeting.

Ms. Cole shared for the committees knowledge that the High School had a garden club
and consideration of partnerships could be researched.

Public Comments
No comments were made.

Adjournment
On a motion by Mr. Philpott, seconded by Mr. Rogers, the meeting adjourned at 10:04
am.
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Appearance Commission Meeting
Agenda Item Submittal

Item To Be Considered: Beautiful Swansboro: An Evolving Action Plan for Community
Appearance & Enhancement

Board Meeting Date: October 15, 2026

Prepared By: Cynthia LaCorte — Chair

Overview: The committee will review and discuss the draft action plan.

Beautiful Swansboro: An Evolving Action Plan for Community Appearance & Enhancement is a
living framework designed to guide ongoing efforts to preserve, beautify, and enhance Swansboro’s
unique character and appearance. The plan identifies programs, projects, partnerships, and
community engagement opportunities while continuing to evolve as needs, initiatives, priorities,
resources, and opportunities emerge now and into the future.

Background Attachment(s): 1% Draft of Beautiful Swansboro

Recommended Action: Review, discuss, clarify, and recommend changes/revisions and/or adoption
of the Action Plan.

Action:
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I. Executive Overview
. Vision & Strategic Purpose
[ll. Guiding Principles
IV. 2026—2028 Strategic Priorities
V. Priority Action Plans
VI. Project Development & Approval Framework
VII. Project Proposal Standard
VIII. Project Prioritization
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X. Annual Beautiful Swansboro Review
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I. EXECUTIVE OVERVIEW
Beautiful Swansboro

Beautiful Swansboro is the Swansboro Appearance Commission’s evolving strategic
action plan for community appearance, enhancement, preservation, and
engagement.

The plan provides an organized framework for transforming ideas and opportunities
into well-developed initiatives that can be evaluated, prioritized, funded,

recommended, and implemented in coordination with the Town.

The plan recognizes that Swansboro’s appearance is shaped not by any single
project, but by the collective impact of its gateways, streetscapes, waterfront, public
spaces, landscaping, trees, signage, historic character, private properties, and
community stewardship.

Accordingly, Beautiful Swansboro establishes six initial strategic priorities for our
2026-2028 focus:

1. Community Appearance & Engagement Programs

2. Encourage community participation, recognize outstanding properties, and
coordinate volunteer-supported enhancement projects with minimal fiscal impact.

3. Streetscape Enhancement

4. Create a coordinated approach to furnishings, seasonal beautification, decorative
lighting, signature features, and other streetscape improvements.

5. Funding & Resource Development

6. Apply for grants, create sponsorships, fundraise, solicit donations, develop
partnerships, and pursue other resources as applicable to advance projects
responsibly.

7. Signage Improvement & Enhancement
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8. Improve gateways, historic district signage, interpretive signage, and other
public-facing visual elements.

9. Rooted in Swansboro

10. Protect and expand Swansboro’s tree canopy while promoting tree care,
education, planting, preservation, and environmental stewardship.

11. White Oak River Bridge Enhancement

12. Explore long-range opportunities to enhance one of Swansboro’s most prominent
gateways and its connection to the White Oak River.

Il. VISION & STRATEGIC PURPOSE
Vision

To enhance Swansboro’s distinctive beauty, historic character, coastal identity,
natural environment, and welcoming appearance through thoughtful planning,
strategic improvements, community partnerships, and responsible stewardship.

Strategic Purpose

Beautiful Swansboro is intended to:

e Establish clear appearance and enhancement priorities.

e Provide continuity for multi-year initiatives.

e Coordinate projects rather than approach improvements individually.

e Establish responsibility and accountability for project development.

e |dentify costs before projects are advanced.

e Maximize grants, sponsorships, donations, and partnerships.

e Consider maintenance and long-term sustainability from the beginning.
e Encourage meaningful community participation.

e Provide the Town and Board of Commissioners with organized, well-researched
recommendations.
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e Create measurable progress toward a more attractive and cohesive community.

lll. GUIDING PRINCIPLES

Every Beautiful Swansboro initiative should advance one or more of the following
principles.

PRESERVE

Protect the historic, natural, coastal, and small-town characteristics that make
Swansboro distinctive.

ENHANCE

Improve existing public spaces, streetscapes, gateways, landscaping, signage, and
community features.

CONNECT

Create visual consistency and stronger connections among Swansboro’s public
spaces and community destinations.

ENGAGE

Provide residents, businesses, organizations, and volunteers with meaningful
opportunities to participate in community beautification.

PARTNER

Leverage relationships with businesses, civic organizations, governmental agencies,
nonprofits, and community stakeholders.

INVEST RESPONSIBLY

Consider initial cost, outside funding opportunities, maintenance requirements,
durability, and long-term value.

PLAN FOR LONGEVITY

13




Item Il - a.

Prioritize improvements capable of providing lasting value rather than temporary
visual impact alone.

IV. 2026—2028 STRATEGIC PRIORITIES

PRIORITY 1-Community Appearance & Engagement Programs
e Appearance Recognition Program

e Appearance Project Program

Primary Goal: Build community pride and participation by recognizing positive
contributions and creating opportunities for residents, businesses, organizations, and
volunteers to participate directly in improving Swansboro.

PRIORITY 2-Streetscape Enhancement Initiative
Project Leads: Nancy & Cynthia

Focus Areas

e Seasonal beautification

e Public furnishings

e Decorative lighting

e Planters

e Signature community features

e Enhancement location planning

Primary Goal: Create an attractive, coordinated streetscape identity that
complements Swansboro’s historic and coastal character.

PRIORITY 3-Funding & Resource Development
Project Leads: Cynthia & (Linda?)

Focus Areas
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e Fundraising

e Sponsorships

e Grants

e Government and partner funding
e Donations

e In-kind contributions

Primary Goal: Develop sustainable resources that allow appearance initiatives to
advance while minimizing fiscal impact to the Town.

PRIORITY 4-Signage Improvement & Enhancement
Project Leads: Claire & Kim

Focus Areas

e Historic District street signs

e History Story Walk

e Gateway signage

e Additional sign additions, improvements & enhancements

Primary Goal: Improve the appearance, consistency, functionality, and character of
Swansboro’s public signage.

PRIORITY 5-ROOTED IN SWANSBORO: Tree-Friendly City by the Sea
Project Leads: Doug & Larry
Focus Areas

1. Town to apply for & adopt Tree City USA requirements
a. Request the Board of Commissioners establish the Appearance
Commission as the dedicated body to coordinate, manage, & oversee
the program

Item Il - a.
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b. Review tree ordinances & make recommendations that will strengthen
them
c. Coordinate Events
i.  Abor Day Observance and Proclamation
1. Town to recognize the Live Oak as the “Town Tree”
ii.  Planting Events
1. Local Sponsorships
2. Arbor Day Foundation
iii.  Education
1. Native/Approved plantings seminar-NC Sea Grant
(NCSU)
2. Tree planting workshop (NC Forestry Service)
3. Tree care and pruning (NC Forestry Service/other?)
iv.  Budget
1. $2 per resident per year-Approximately $8,000 annually
to be used as outlined by TCUSA requirements
2. Perform a Canopy Assessment: access tree loss and prioritize tree planting
projects; may be completed through the Arbor Day Foundation or NC Forestry
Service
3. Heritage Tree Program: recognizes and promotes the preservation of
significant trees with historical, cultural, environmental, or aesthetic value
4. Memorial Tree Program: honors individuals through commemorative tree
plants that contribute to the community’s lasting beauty and landscape
5. Tree Sponsorship Program: provides individuals, businesses, and
organizations the opportunity to sponsor tree plantings that enhance and
contribute to the community’s beauty, tree canopy, and environmental health

Primary Goal: Preserve, protect, and expand Swansboro’s tree canopy while
increasing community knowledge and participation in responsible tree stewardship.

PRIORITY 6-White Oak River Bridge Enhancement
Project Leads: Doug & Nancy

Focus Areas
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e Decorative lighting
e Gateway enhancements
e Additional decorative features

Primary Goal: Explore opportunities to enhance the bridge as a recognizable
gateway into Swansboro and celebrate the Town’s relationship with the White Oak
River.

V. PRIORITY ACTION PLANS

ACTION PLAN 1

COMMUNITY APPEARANCE & ENGAGEMENT
Objective

Encourage residents, businesses, organizations, and volunteers to become active
partners in maintaining and enhancing Swansboro’s appearance.

Initiative A — Appearance Recognition Program
Purpose:

Recognize residential and commercial properties that demonstrate exceptional care
and positively contribute to Swansboro’s appearance.

Desired Outcomes:

e Increased community pride

e Recognition of positive property stewardship
e Greater participation in beautification

e Stronger Town/community partnerships

e Visible examples that encourage additional property improvements

Item Il - a.
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Current Status: Submitted for consideration
Next Milestone: Approval and implementation
Fiscal Impact: Low

Potential Resources: Sponsorships, donations, existing resources
Performance Measures:

e Properties recognized

e Nominations received

e Community participation

e Business participation

e Program visibility

Initiative B — Appearance Project Program
Purpose:

Identify properties or areas where coordinated cleanup, landscaping, or
beautification can produce a visible community benefit.

Desired Outcomes:

e Visible improvements

e Increased volunteer participation

e Community partnerships

e Neighborhood-level impact

e Increased civic pride

Current Status: Submitted for consideration

Next Milestone: Approval and selection of pilot project

Potential Resources: Volunteers, donations, sponsors, in-kind contributions

Item Il - a.
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ACTION PLAN 2

STREETSCAPE ENHANCEMENT

Project Leads: Nancy & Cynthia

Objective

Develop a coordinated streetscape enhancement strategy for prominent public

spaces and corridors.

Seasonal Beautification Locations

e Two corridor gateway signs

e Puglise Pavilion

e Front Street/NC 24

e Town Hall — three locations
e Riverwalk signage

e Visitor Center

Streetscape Elements

e Decorative trash receptacles
e Benches

e Picnic tables

e Planters

e Bicycle racks

e Decorative lighting

Signature Features

Explore features capable of becoming identifiable Swansboro landmarks, including:

Item Il - a.
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e Decorative or historic-style clock

e Flag display

e Swan-themed public feature or artwork

e Waterfront-inspired features

e Other distinctive community installations

2026-2028 Actions

Phase 1 — Inventory

Document existing furnishings, décor, lighting, and priority locations.

Phase 2 — Design

Develop a preferred streetscape design family to encourage visual consistency.
Phase 3 — Cost

Obtain commercial-grade product pricing and installation estimates.

Phase 4 — Prioritize

Establish Phase |, Phase Il, and long-range installation priorities.

Phase 5 — Fund

Match projects with Town resources, sponsorships, donations, fundraising, or grants.
Phase 6 — Recommend & Implement

Prepare project proposals for appropriate review, consideration and approval.

ACTION PLAN 3
FUNDING & RESOURCE DEVELOPMENT

Project Leads: Cynthia & (Linda?)

10
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Objective

Create a diversified funding strategy capable of supporting Beautiful Swansboro
initiatives without relying solely upon Town funding.

Funding Portfolio

Town Resources

Identify projects appropriate for municipal funding consideration.
Grants

Maintain an active inventory of applicable beautification, preservation, tourism,
environmental, and community-development grants.

Sponsorships

Develop standardized sponsorship opportunities for approved amenities and
programs.

Community Fundraising

Create targeted fundraising campaigns connected to specific projects.
Donations

Provide appropriate opportunities for monetary and material donations.
In-Kind Support

Develop partnerships for donated labor, professional expertise, equipment,
landscaping, materials, and services.

Funding Principle

Whenever practical, major project proposals should identify potential funding before
being submitted for final consideration.

ACTION PLAN 4
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SIGNAGE IMPROVEMENT & ENHANCEMENT
Project Leads: Claire & Kim
Objective

Create attractive and cohesive signage that improves navigation, interpretation,
gateway appearance, and community identity.

Project Areas

Historic District Street Signs

Research decorative alternatives compatible with the Historic District.
History Story Walk

Assess condition, design, materials, readability, and opportunities for improvement or
expansion.

Gateway Signage

Evaluate signage together with surrounding landscaping, lighting, seasonal décor,
and complementary features.

Next Actions

1. Inventory existing signage.
Photograph and document conditions.
Identify priority improvements.

Eal

Research comparable communities and design concepts.

(9]

Obtain preliminary costs.
6. Develop phased recommendations.

ACTION PLAN 5
ROOTED IN SWANSBORO-Tree-Friendly City by the Sea
Project Leads: Doug & Larry

Objective

12
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Establish a recognizable umbrella initiative for tree preservation, planting, education,
and stewardship.

1. Tree City USA

e Apply for and maintain Tree City USA designation.

e Request the Board of Commissioners designate the Appearance Commission as
the coordinating body.

e Establish the required annual tree-care budget.

2. Tree Preservation & Planning

e Review existing tree ordinances and recommend enhancements.

e Conduct a Tree Canopy Assessment to identify tree loss and prioritize planting and
preservation.

e Designate the Live Oak as Swansboro’s official Town Tree.

3. Community Tree Programs

e Heritage Tree Program — Recognize and encourage preservation of significant
trees.

e Memorial Tree Program — Provide opportunities for commemorative tree
plantings.

e Tree Sponsorship Program — Engage residents, businesses, and organizations in
sponsoring community tree plantings.

4. Events & Partnerships

e Establish an annual Arbor Day observance and proclamation.

e Coordinate community tree-planting events.

e Develop sponsorships and partnerships with local organizations, the Arbor Day
Foundation, N.C. Forest Service, NC Sea Grant/NCSU, and other partners.

5. Education

e Native and approved plantings seminar.
e Proper tree planting workshop.
e Tree care and pruning workshop.

PROPOSED BUDGET: Approximately $8,000 annually, based on $2 per resident, to support
qualifying tree planting, maintenance, preservation, education, and related initiatives.

Long-Term Outcome: A healthier, better-maintained and more resilient tree canopy
that remains an integral part of Swansboro’s identity for future generations.
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ACTION PLAN 6

WHITE OAK RIVER BRIDGE ENHANCEMENT

Project Leads: Nancy & Doug

Objective

Explore the potential for the White Oak River Bridge to function not simply as
transportation infrastructure, but as a visually distinctive gateway into Swansboro.

Areas for Exploration
Architectural/Decorative Lighting
Evaluate:

e Visual impact

e Lighting design

e Infrastructure requirements

e Jurisdiction and permitting

e Environmental considerations
e [nstallation expense

e Energy expense

e Maintenance

e Long-term replacement costs

Gateway Features

Explore additional enhancements that reinforce arrival into Swansboro and its
connection to the White Oak River.

Project Classification

Long-Range Signature Initiative

Item Il - a.
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The project should advance first through feasibility, jurisdictional coordination, and
conceptual planning before significant design expenditures are incurred.

VI. PROJECT DEVELOPMENT & APPROVAL FRAMEWORK

Every substantial Beautiful Swansboro project should move through a consistent
process.

1 — IDENTIFY

What opportunity, problem, or location is being addressed?
2 — DEFINE

What is the desired result?

3 — RESEARCH

What products, designs, comparable projects, requirements, and alternatives exist?
4 — DESIGN

What concept best complements Swansboro?

5 — LOCATE

Where should the improvement be placed?

6 — COST

What are the acquisition, installation, operating, maintenance, and replacement
costs?

7 — FUND

What Town, grant, sponsorship, fundraising, donation, or partnership resources are
available?

8 — COORDINATE
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What Town departments, property owners, agencies, boards, utilities, or community
partners need to participate?

9 — RECOMMEND & APPROVE

Prepare a complete recommendation for all required approvals.

10 — IMPLEMENT

Establish procurement, installation, volunteer, and completion responsibilities.
11 — MAINTAIN

Establish maintenance responsibility before implementation.

12 — EVALUATE

Review results and determine whether the initiative should continue, expand,
change, or conclude.

VIl. PROJECT PROPOSAL STANDARD

Before a significant project advances for approval, the Commission should strive to
provide:

PROJECT:

PURPOSE:

LOCATION:

PROJECT LEAD(S):
PROPOSED DESIGN:
COMMUNITY BENEFIT:
ESTIMATED PROJECT COST:

ESTIMATED INSTALLATION COST:
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ANNUAL MAINTENANCE COST:
EXPECTED USEFUL LIFE:

PROPOSED FUNDING SOURCE(S):
SPONSORSHIP/GRANT OPPORTUNITIES:
PERMITTING/APPROVAL REQUIREMENTS:
MAINTENANCE RESPONSIBILITY:
PROPOSED TIMELINE:

RECOMMENDED ACTION:

This creates a consistent BOC-ready project format for major recommendations.

IV. PROJECT PRIORITIZATION
When determining which projects should advance, consideration should be given to:
Visual Impact — How significantly will the project enhance Swansboro?

Visibility — How many residents and visitors are likely to experience the
improvement?

Community Benefit — Does the project provide broad benefit?

Character — Does it complement Swansboro’s coastal, historic, and small-town
identity?

Feasibility — Can the project realistically be completed?
Cost Effectiveness — Is the expected benefit reasonable in relation to cost?
Outside Funding — Can external resources offset public expenses?

Maintenance — Is long-term maintenance practical?
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Longevity — Will the improvement provide enduring value?
Community Engagement — Does it encourage participation or partnership?

Strategic Alignment — Does it advance the overall Beautiful Swansboro vision?

X. PROGRESS REPORTING
Quarterly Review

The Commission may review quarterly progress during the regularly scheduled
meetings and/or by email updates.

COMPLETED — Project or milestone completed

IN PROGRESS — Active development or implementation

READY FOR ACTION — Research completed; next decision required
PLANNING — Concept/design/research underway

FUNDING — Awaiting or pursuing resources

FUTURE — Retained as a longer-range priority

ON HOLD — Temporarily deferred

This simple updating system offers both shared progress and advancements and
accountability.

X1. ANNUAL BEAUTIFUL SWANSBORO REVIEW

At least annually, the Commission should review the plan to:
e Document accomplishments.

e Update project status.

e Add newly identified opportunities.
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e Remove completed projects from the Action Plan.
e Reevaluate priorities.

e Review costs and funding.

e |dentify upcoming grant opportunities.

e Establish the next year’s primary objectives.

e Consider new community partnerships.

e Present significant recommendations as appropriate.

The Evolving Action Plan should remain a living document rather than a static plan

Item Il - a.

and be available to new members, providing continuity of plans and work throughout

the future of the Commission.
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BEAUTIFUL SWANSBORO
Preserve the Character.
Enhance the Beauty.
Strengthen the Community.

Beautiful Swansboro represents a commitment to thoughtful, coordinated, and
sustainable enhancement of the community.

Through strategic planning, community engagement, preservation, responsible
investment, and partnerships, the Swansboro Appearance Commission can help
ensure that the qualities that make Swansboro special today are protected—and
thoughtfully enhanced—for generations to come.

Item Il - a.
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