
 

Historic Preservation Commission Agenda 

Town of Swansboro 
Tuesday, February 18, 2025 

I. Call to Order 

II. Approval of Minutes 

a. September 17, 2024, Regular Meeting Minutes 

b. October 15, 2024, Regular Meeting Minutes 

c. November 19, 2024, Regular Meeting Minutes 

III. Public Hearing 

a. Certificate of Appropriateness/218 Elm Street 
Presenter: Rebecca Brehmer, CFM, CZO – Town Planner 

The owners of 218 Elm Street or the “Moore-Pritchard House” have requested a Certificate of 
Appropriateness for exterior alterations of the home. This home is contributing to the Swansboro 
Historic District and is zoned R6SF. 

Recommended Action: 
1. Hold a public hearing 
2. Approve COA-2025-01 for exterior alterations at 218 Elm Street based on the standards provided. 

IV. Business 

a. Minor Work/Staff Approval Application Report: January-February 
Presenter: Rebecca Brehmer, CFM, CZO –Town Planner 

V. Chairman/Board Thoughts/Staff Comments 

VI. Public Comments 

VII. Adjournment 
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Call to Order 

The meeting of Swansboro Historic Preservation Commission was called to order at 5:30 pm. 

Commission members in attendance were Jonathan McDaniel, Kim Kingrey, Elaine Justice, 

Christina Ramsey, Lauren Brown, and alternate member Jerry Seddon. An alternate seat was 

vacant. 

Approval of Minutes 

On a motion by Mrs. Ramsey, seconded by Mrs. Kingrey, the March 19, 2024, regular meeting 

minutes were unanimously approved. 

Public Hearings 

Certificate of Appropriateness/205 S. Walnut Street (Lot 47) 

The following individuals were sworn in and/or addressed the board. 

 Rebecca Brehmer 

 Norman B. Phillips 

Planner Brehmer reviewed that the owners of 205 S. Walnut Street, Lot 47, requested a Certificate 

of Appropriateness for construction of a new home on the empty lot.  The lot was zoned R6SF. 

The Public Hearing was opened at 5:31 pm. 

Planner Brehmer shared that in October of 2023, the current owners were granted a COA for 

demolition of the home previously located at 205 S. Walnut Street due to irreversible damage that 

occurred during and after Hurricane Florence.  The previous home had 2 lots that came with the 

property, the owners requested to build a new home on Lot 47.  As required by the UDO in Section 

11 New Construction, the application included a massing study completed by Dunn & Dalton 

Architects that met all criteria.  The proposed home was a 2-story structure with a gable roof and 

front porch. It would be constructed like other houses on Walnut Street.   

Planner Brehmer shared with the commission that an exception was granted to allow for a 12.5 

foot setback line for 205 S. Walnut Street by using an average of all houses currently built on 

Walnut Street.   

Mr. McDaniel shared the lot line conflicts were the surveyor’s responsibility. Land Surveying in 

a Historic District was challenging.   

Norman B. Phillips, owner of 204 S. Walnut Street, discussed that he was disappointed that he had 

to demolish the home of 205 S. Walnut Street, but was excited to begin the new construction. 

The Public Hearing was closed at 5:39 pm. 

On a motion by Mrs. Kingrey, seconded by Mrs. Ramsey, the COA-2024-07 was unanimously 

approved for the new construction of a home at 205 S. Walnut Street, Lot 47, based on the 

standards of the Town UDO Appendix III Historic District Design Standards, Section 11: New 

Construction; Massing Study Site Placement, 1-7, Building Height to Scale  8-11, Materials 12-
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14, Details/Texture 15-19, Color 20; Form and Rhythm 21-24, and Section 12, Additions and 

Contributing Buildings 1-9.   

Certificate of Appropriateness/204 S. Walnut Street  

The following individuals were sworn in and/or addressed the board. 

 Rebecca Brehmer 

 Norman B. Phillips 

 Susan Teachey 

 Mary Neal 

 Amelia Dees-Killette 

 Charles Teachey 

Planner Brehmer reviewed that the owners of 204 S. Walnut Street had also requested a Certificate 

of Appropriateness for the demolition of the existing block shed located in the backyard as well as 

construction of a new accessory structure in its place.  The property was zoned R6SF, and the 

home was contributing to the Historic District, but the existing block shed was not. 

The Public Hearing was opened at 5:41 pm. 

As required by the Town UDO in Section 11 New Construction, the application included a massing 

study completed by Dunn & Dalton Architects and met all criteria.  The reason for the requested 

demolishing of the existing block shed was that it was non-conforming with setbacks and right on 

the property line and it also limited the site location of the new accessory structure.  The proposed 

accessory structure was a 2-story structure with an office on top and an open carport below.   

Susan Teachey of 218 Yaupon Drive, in Cape Carteret, and owner of 403 Church Street shared 

that stormwater runoff has already been a problem, causing flooding during storms and hurricanes, 

which led her to install a sump pump. She worried that adding more buildings, especially with 

paved or concrete surfaces, could make the flooding worse. She was also concerned that the 

building’s height could create too much shade, affecting the grass in nearby yards. She urged the 

commission to keep these issues in mind when making their decision. 

In response to concerns raised and inquiries from the commission and public Norman B. Phillips 

explained the project’s careful planning to improve drainage. The old block building causing 

runoff issues would be removed, and the new building would have gutters and downspouts to direct 

water away. No concrete would be used—only pervious materials to absorb water. Mr. Phillips 

emphasized their commitment to responsible water management and minimizing the impact on 

neighbors. 

Mary Neal of 401 Church Street, shared that she was opposed to the proposed two-story building 

and felt that it was too big and did not fit the historic area. She was concerned that, since her home 

was downhill, the project would increase water runoff, worsening existing flooding issues. Despite 

her efforts to find solutions, she has had no success and asks the commission to consider the impact 

on lower homes and historic properties. 

In response to an inquiry from the board, Planner Brehmer clarified that the Historic and Town 

Code of Ordinances did not address stormwater runoff or drainage issues.  The only thing the 

Town had control over was the Town streets and some stormwater easements. 
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Charles Teachey of 403 Church Street shared that he has spent nights pumping water from his 

yard, where flooding reaches shin-deep during heavy rain. He agreed with the other comments that 

the runoff flows downhill, affecting nearby properties, and that the new project would make the 

problem worse.  

Amelia Dees-Killette of 510 Broad Street, urged the commission to consider how the new two-

story addition, at 20 feet high, would affect the look of the street, especially since it would stand 

next to one of the last small one-story houses. She noted that past projects have not always fit the 

area's character and expressed concern that this one might do the same. After reviewing the plans, 

she found nothing reassuring about how well it would blend in and asked the commission to ensure 

it maintained the district's integrity. 

Planner Brehmer shared that was given a letter by a neighbor and promised that her that she would 

read it. Before reading the letter, she reminded the commission that it could not be used as evidence 

in the public hearing or the quasi-judicial process. State statute clearly says that the person must 

be here in person to be sworn in and to make the statement so. A letter from Helen Solterer of 202 

Walnut Street was read to the board.  

Mrs. Kingrey reminded the commission that they did not have legal authority to table or deny the 

COA over stormwater concerns since there were no ordinances that addressed stormwater. She 

emphasized that decisions must be based on existing regulations, not personal opinions or external 

pressures. Delaying the project without a valid reason would be unfair to the applicants. 

Mr. Phillips addressed the commission again and emphasized that the proposed structure followed 

historic district guidelines and was designed to enhance, not detract from, the community. He 

clarified that the new building was an accessory structure, not an addition, and was positioned to 

minimize runoff impact, with efforts made to divert water responsibly. He stressed his commitment 

to being a good neighbor, preserving the historic character of the area, and complying with all 

required regulations. 

Board members shared their appreciation for the applicant’s effort to manage water properly, 

keeping it on their property and preventing any issues for neighbors and highlighted the need for 

new buildings to fit in with older ones. 

The Public Hearing was closed at 6:23 pm. 

Board members acknowledged that stormwater issues were in all areas of downtown and 

understood the concerns, but the issues were at the Town level outside of the COA.  The 

commission had to follow the rules and be strict with the UDO.   

Planner Brehmer stated that the accessory structure would not be a dwelling, because accessory 

structures were not allowed to have habitable space.  The proposed building was going to only be 

an office space for the owners. 

On a motion by Mrs. Kingrey, seconded by Ms. Brown, COA-2024-08 to demolish the existing 

block shed located in the backyard of 204 S. Walnut Street was unanimously approved based on 
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UDO Appendix III Historic District Design Standards, Section 22 Demolition and Section 11 New 

Construction.   

 

Review of Staff Approvals 

Planner Brehmer reviewed the following Staff Approvals: 

- 222 Elm Street – Replaced HVAC unit in kind. 

- 224 Water Street – Replaced HVAC unit in kind. 

- 125 Front Street – Replaced main electric panel in kind. 

- 119 Water Street – Installed backflow preventor at the waterfront lot with cover. 

-  

Chairman/Board Thoughts/Staff Comments 

Discussion was held regarding the need to clarify the difference between Pickett and Stockade 

fencing in the design standards with clearer description and example photos as a future agenda 

item. The landmark status process was also discussed, noting that while a subcommittee identified 

eligible properties, progress has stalled due to resources and time constraints. Completing the 

necessary reports would require volunteer effort or hiring a consultant. The commission reviewed 

the application process and confirmed that property owners could apply independently. Lastly, 

they discussed quorum rules for subcommittees, ensuring that meetings comply with the open 

meetings law. 

Public Comments 

Citizens were offered an opportunity to address the board.  No comments were offered. 

 

Adjournment 

The meeting adjourned at 6:34 pm. 
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Call to Order 

The meeting of Swansboro Historic Preservation Commission was called to order at 5:30 PM. 

Those in attendance were Jonathan McDaniel, Elaine Justice, Christina Ramsey, Lauren Brown. 

Kim Kingrey and ALT member Jerry Seddon were not present.  An alternate seat was vacant.  

 

Approval of Minutes 

On a motion by Mrs. Ramsey, and seconded by Ms. Brown, the April 16, 2024, and May 21, 2024, 

regular meeting minutes were unanimously approved. 

Business 

Text Amendment to Section 14 Fences and Walls 

Planner Rebecca Brehmer reviewed that at its September 17, 2024, Swansboro Historic 

Preservation meeting, staff were directed to draft a text amendment for Section 14 Fences and 

Walls found in the Historic District Design Standards to make clarifications on fence guidelines. 

To keep the historic integrity of our district, new fences visible to the public needed to be picket 

in style, not just wood in material as previously required. The following amendment was proposed.  

 

Appendix III 

HISTORIC DISTRICT DESIGN STANDARDS 

SECTION 14 Fences and Walls 

14.1   Fences and Walls – Standards 

 

   4)   Design new fences that are compatible with the associated building, site, and streetscape 

in height, proportion, scale, color, texture, material, and design. New fences that are within the 

public view must be wooden picket in style and meet height requirements (see figure 14.1.1 

below).  Synthetic fence materials, such as vinyl, are not appropriate in the historic district. 

 

Figure Appendix III Section 14.1.1 depicts an example of an appropriate wooden picket 

fence 

 

 

Figure 14.1.1  
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In response to inquiries from the Board Planner Brehmer clarified the following: 

 

- Section 14 Fences and Wall, bullet 4 was recommended to add: New fences that were 

within the public view must be wooden picket in style and meet height requirements with 

sample photo. 

- Wrought iron fences were not necessarily prohibited.  Other materials were allowed, but 

synthetic materials such as vinyl were not allowed.  Entire fence details were provided in 

other sections of the UDO. 

- Lattice was addressed in the UDO as not allowed when as a privacy screen. 

 

The Board recommended that the word “wooden” be added to the amendment, and reflect as:  

“New wooden fences that are within the public view must be picket in style and meet height 

requirements”.   

 

On a motion by Ms. Brown, seconded by Mrs. Ramsey, the text amendment for Section 4: Fences 

and Walls was unanimously approved with the above recommended change.   

 

Chairman/Board Thoughts/Staff Comments 

A brief update was provided on the possibility of moving overhead power lines underground on 

Main Street. Initial conversations with Duke Energy have started, and further discussions would 

be scheduled. While the project is still in its early stages, there may be opportunities for grant 

funding to support the effort. The commission also discussed the potential for involvement in 

selecting utility poles and infrastructure that align with the town’s historic character. 

Public Comments 

Mrs. Amelia Dees-Killette from the Swansboro Historical Association shared that she supported 

the underground power line project, noting its potential to improve the town’s historic character 

and address climate concerns. 

Adjournment 

The meeting adjourned at 5:40 pm. 
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Call to Order 

The meeting of Swansboro Historic Preservation Commission was called to order at 5:33 PM. 

Commission members in attendance were Jonathan McDaniel, Kim Kingrey, Elaine Justice, 

Christina Ramsey, and alternate member Jerry Seddon. Lauren Brown was not present. An 

alternate seat was vacant. 

 

Approval of Minutes 

On a motion by Ms. Brown, seconded by Mrs. Kingrey, June 18, 2024, regular meeting minutes 

were unanimously approved. 

 

On a motion by Mrs. Ramsey, seconded by Mrs. Kingrey, July 16, 2024, regular meeting minutes 

were unanimously approved. 

 

Business 

Historic Resilience Project Update 

Planner Brehmer reviewed that the after two Swansboro Historic Preservation Commission 

members and staff attended the Historic Resilience Workshop held by the NC School of 

Government in December of 2023, using “A Handbook for Historic Resilience Community 

Planning”, Step 1 of Identifying Flood-Hazard Areas in the Community had been completed.   

 

Mrs. Brown shared that she had attended the Historic Resiliency class on October 30, 2024, on the 

Battleship in Wilmington, NC and reviewed that historic districts used grant money to build 

templates and ordinance language to augment not replace the standards.  Comparisons could be 

used to provide what changes or additions were needed for the standards.  

 

Planner Brehmer shared the next step would be to identify historic resources that were in the flood 

areas.  Step 2 would have required resources at the county level.  Ms. Brown and Planner Brehmer 

would work together to reach out to Onslow County GIS for assistance.   

 

Additionally, Planner Brehmer shared that she had been in contact with a representative from the 

Eastern Carolina Council, which assists local governments with various projects. They have a 

state-funded grant specialist who helps communities obtain grants at no cost and there may be an 

opportunity to secure grants for adding resiliency measures to historic district homes. 

 

Review of Staff Approvals 

Planner Brehmer reviewed the following Staff Approvals: 

 

- 106 Walnut Street – Installed an exterior water heater on the side of the house. 

- 220 Walnut Street – Constructed a hen house and enclosure in rear yard. 

 

Chairman/Board Thoughts/Staff Comments 

The following information was clarified by Planner Brehmer or discussed by the commission. 
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 There is a section in the ordinance allowing chickens but not roosters. Owners can have up 

to six hens with specific space requirements per hen. Detailed regulations exist regarding 

enclosure construction. 

 Flyers were distributed for an archaeology workshop at Emerton School. The event is 

scheduled for November 20th and was open to anyone interested. 

 The library was seeking presenters for informational or educational programs in March, 

April, or May. The commission discussed potential topics and resources available. The 

contact person for coordination is Stephanie Edwards (for library-related events). Friends 

of the Library typically handle programs, requiring clarification on hosting authority. 

 An open invitation was extended for members and the public to attend a meeting at 3:30 

PM at the Heritage Center. There is a need for more participation and collaboration on joint 

events. 

 The text amendment related to fences would be reviewed by the planning board at their 

December 3rd meeting.  

 209 Water Street: A flood variance was granted, the state preservation office approved the 

completed work, the project is now closed, and the house is in good condition. 

 Front Street AC Unit: An issue was reported regarding unit placement. The homeowner 

and tenant are working to relocate it with proper permits. 

 Concerns were raised over a neglected house downtown. The ordinance outlines a process 

for adding properties to the list: complaints must be filed, an investigation and status report 

issued within 14 days, a notice of violation sent, followed by a 30-day response period, and 

structural reports and compliance plans required. The commission discussed how to handle 

other properties in similar conditions and the financial constraints homeowners face in 

completing necessary repairs. Alternative approaches were considered, and a research plan 

was proposed to compare approaches in Little Washington, Beaufort, Wilmington, and 

New Bern, along with consulting the town attorney on legal and financial implications. 

   

Public Comments 

Citizens were offered an opportunity to address the commission.  No comments were offered.   

Adjournment 

The meeting adjourned at 6:08 pm. 

9

Item II - c.



Action:  
     

     

 

 

 Historic Preservation Commission Meeting 

           Agenda Item Submittal 

 

 

Item To Be Considered:   Certificate of Appropriateness/218 Elm Street 

 

Board Meeting Date: February 18, 2025 

 

Prepared By:   Rebecca Brehmer, CFM, CZO – Town Planner 

      

Overview:  The owners of 218 Elm Street or the “Moore-Pritchard House” have requested a 

Certificate of Appropriateness for exterior alterations of the home. This home is 

contributing to the Swansboro Historic District and is zoned R6SF. 

 

The applicants have recently bought the home and are looking to have some exterior 

alterations/repairs done. First, they are looking to install operable wood shutters with appropriate 

hardware to every window and paint either navy blue or black. They would like to paint the existing 

vinyl siding light yellow or white, the porch railings and posts white, and the porch ceiling and 

decking light blue. As far as repairs go, they plan to restore the original wood front door and paint it 

the same color as the shutters as well as restore/repair the wood windows so that they are operable. 

As for landscaping, they would like to install a white picket fence and replace the pavers in front of 

the home. The applicants have selected all colors from the approved color palette and all requests 

seem consistent with the historic design standards referenced below.  

 

 

 

 

 

 

 

Background Attachment(s):  
1. COA-2025-01 Application 

2. National Register Description  

3. Aerial Location Map 

4. Section 5 Windows and Doors 

5. Section 10 Paint and Exterior Colors 

6. Section 14 Fences and Walls 

 

Recommended Action:  

1. Hold a public hearing 

2. Approve COA-2025-01 for exterior alterations at 218 Elm Street based on the standards 

provided. 
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SECTION 10 PAINT AND EXTERIOR COLORS.

   10.1   Paint and Exterior Colors

   1)   Use paint colors that are appropriate for the style and period of the subject property and that accentuate the building’s
architectural features.

   2)   Select colors that harmonize with the palette of colors found on other houses of the same period in the district or on
the surrounding block.

   3)   Masonry surfaces that have been previously unpainted, such as brick, stucco, or stone, should not be painted if those
surfaces are in good condition and if the painting is proposed for the purpose of color change only. The painting of certain
masonry surfaces may be appropriate if the surfaces have been patched or marred by damage over time, and if the visual
integrity of the surface has been compromised. Paint colors should reflect the base material where possible (for example,
damaged or patched brickwork should be painted a brick red color). This is also applicable to non-contributing buildings.

   4)   New or replacement gutters and downspouts should have a baked-on enamel finish in a color that is appropriate for
the structure, or should be painted after installation.

   5)   Old paint should not be removed by sand blasting or other abrasive or destructive methods.

(Ord. 2005-O3, passed 3-15-2005)
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Action:  
     

     

 

 

 Historic Preservation Commission Meeting 

           Agenda Item Submittal 

 

 

Item To Be Considered:   Minor Work/Staff Approval Application Report: January-February 
 

Board Meeting Date: February 18, 2025 

 

Prepared By:   Rebecca Brehmer, CFM, CZO, Town Planner 

      

Overview: APPROVALS REPORT FOR LOCAL HISTORIC DISTRICT 

 

Staff Approval 

 

Date: January 30, 2025 

Applicant: Samantha Bryant 

Address: 122 N Front Street 

Action: Install sign for “Brickhouse Boutique” on existing signpost. 

Status: Approved 

 

122 N Front Street 
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Date: February 4, 2025 

Applicant: Matthew Isnec 

Address: 206 Elm Street 

Action: Install flower bed boarder using boarder blocks double stacked with decorative rocks 

around plants. 

Status: Approved 

 
206 Elm Street 

 

 

Minor Work  

 

Date: January 14, 2025 

Applicant: Eric Young 

Address: 116 Water Street 

Action: Remove newer brick between foundational pillars and replace with handmade white lattice 

with black wall behind the lattice to keep animals out.  

Status: Approved 

  
116 Water Street 
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Date: January 24, 2025 

Applicant: Jay and Cathy Kennedy 

Address: 219 Walnut Street 

Action: Install manual hurricane shutters on back elevation of home. 

Status: Approved 

 
219 Walnut Street 
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