
Swansboro Tourism Development Authority 
Agenda 

Town of Swansboro
Thursday, April 10, 2025 

I. Call to Order

II. Financial Report

a. Finance Report-(3rd Qtr. FY 24-25)
Presenter: Sonia Johnson, Finance Director

III. Business

a. Marketing & Advertising Status Update Discussion

b. Proposed FY 2025-2026 Budget
Presenter: Sonia Johnson, Finance Director

The FY 2025-2026 Proposed Budget was prepared in accordance with N.C.G.S. Chapter 159, the North

Carolina Local Government Budget Fiscal Control Act.  As required, all funds within the budget are

balanced, and all revenues and expenditures are identified for FY 2025-2026.  The Budget for FY

2025-2026 is balanced with $14,361 of fund balance.

c. Set date to hold a public hearing/adoption
Presenter: Sonia Johnson, Finance Director

G.S 159-12 (b)-Before adopting the budget ordinance, the board shall hold a publice hearing at which time
any personas who wish to be heard on the budget may appear.

d. National Travel & Tourism Week
Presenter: Sonia Johnson, Finance Director

National Travel & Tourism Week will be observed from May 4 through May 10. This annual event provides

an excellent opportunity to engage with visitors and promote the many attractions, events,

accommodations, dining establishments, and locally made products that make North Carolina a premier

travel destination.  Kelley Brown will be attending the event and requested to be reimbursed for travel

expenses.

Recommended Action: Motion to approve funding request for National Travel & Tourism Week Event

e. Board Projects/Discussion Items
Presenter: Randy Swanson, Chair

To provide an overview of key projects and discussion items for the upcoming Board meeting, including

updates, recommendations, and items for Board consideration or direction.

Recommended Action: Discuss and provide any guidance

IV. Board Comments

V. Adjournment
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SWANSBORO TOURISM DEVELOPMENT AUTHORITY
FINANCIAL SUMMARY ANALYSIS
FY 2024-2025

BUDGET BUDGET BUDGET ACTUAL
2024-2025 AMENDMENT REVISIONS 07/1/24-3/31/25

215,760.91$         

Revenue:
Acct #
70-300-390950 Occupancy Tax - Transferred from Gen Fund 110,000.00$      110,000.00$   87,255.52$     
70-300-320309 Donations-Downtown Merchants 4,000.00$     4,000.00$        4,800.00$     
70-300-399991 Fund Balance Appropriation 14,417.00$         26,450.00$        40,867.00$      -$    

128,417.00$      26,450.00$        154,867.00$   92,055.52$     
Expenditures:
Acct #
70-800-501910 Services - Auditor 3,000.00$     3,000.00$        3,000.00$     
70-800-503910 Advertising/Promotions: -$                     

Town of Swansboro- Visitor Ctr Management 5,660.00$     5,660.00$        -$     
General advertising 48,199.00$         48,199.00$      24,539.57$     
Front Row Communications 24,192.00$         24,192.00$      19,142.30$     
Liz Honeycutt Advertising 5,000.00$     5,000.00$        3,600.00$     
Downtown Merchants-Swansboro by Candlelight/Merchant Guides 4,000.00$     4,000.00$        4,590.52$     

70-800-502995 Administrative Services 4,100.00$     4,100.00$        2,050.00$     
70-800-502010 Supplies 499.00$     499.00$             60.43$     
70-800-503100 Travel / Conference 1,500.00$     1,500.00$     220.91$     
70-800-504540 Insurance 250.00$     250.00$     200.00$     
70-800-504910 Dues & Subscriptions(NC Coast Host) 350.00$     350.00$     350.00$     
70-800-505000 Capital Outlay -$     -$     
70-800-507910 Tourism-Related Expenses (Grants) - Awarded (Marketing) -$     10,500.00$        10,500.00$      4,000.00$     
70-800-507920 Tourism-Related Expenses (Grants) - Awarded  (Capital) 36,667.00$         10,950.00$        47,617.00$      6,500.00$     

128,417.00$      26,450.00$        154,867.00$   68,253.73$     

ACTUAL CASH BALANCE @ 3/31/2025 239,562.70$      

AVAILABLE FUND BALANCE @ 3/31/2025 239,562.70$      
First Citizens Bank(Facebook Ads) 4,909.33$     
Other Advertising/Promotions 202.74$     
Our State 12,735.00$     
Raleigh Magazine 4,715.00$     
Swansboro Area Chamber of Commerce 1,100.00$     
Emerald Isle Realty 877.50$     
Total General Advertising  24,539.57$     

Swansboro by Candlelight 4,590.52$     

Beginning FB 215,760.91$      
Revenues 92,055.52$        
Expenditures 68,253.73$        
Cash balance 239,562.70$     
Available FB 239,562.70$      

Fund Balance @ 6-30-2024

07/1/24-3/31/25

3

Item II - a.



SWANSBORO TOURISM DEVELOPMENT AUTHORITY

ANALYSIS OF REVENUE/ EXPENSES

APPLICATION OF 2/3 AND 1/3 RESTRICTIONS

PERIOD TOTAL

2/3-Promote 
Travel and 

Tourism plus 
administrative

1/3-Tourism-
Related Capital 
Expenditures

FYE 2011/2012 44,928.62$     29,952.41$    14,976.21$     
FYE 2012/2013 71,128.06$     47,418.70$    23,709.36$     
FYE 2013/2014 60,300.68$     40,200.45$    20,100.23$     
FYE 2014/2015 59,772.79$     39,848.53$    19,924.26$     
FYE 2015/2016 56,925.03$     37,950.02$    18,975.01$     
FYE 2016/2017 55,240.37$     36,826.91$    18,413.46$     
FYE 2017/2018 66,319.97$     44,213.31$    22,106.66$     
FYE 2018/2019 95,819.45$     63,879.63$    31,939.82$     
FYE 2019-2020 68,955.22$     45,970.15$    22,985.07$     
FYE 2020-2021 77,898.30$     51,932.20$    25,966.10$     
FYE 2021-2022 104,208.39$    69,472.26$    34,736.13$     
FYE 2022-2023 122,297.01$    81,531.34$    40,765.67$     
FYE2023-2024 122,726.42$    83,150.94$    39,575.48$     
FYE 2024-2025 92,055.52$     61,370.35$    30,685.17$     
TOTALS 733,717.20$    364,858.62$      

PERIOD TOTAL

Travel and 
Tourism 

Expenditures plus 
administrative

Tourism-Related 
Capital 

Expenditures
FYE 2011/2012 4,415.12$     4,415.12$    -$    
FYE 2012/2013 38,523.85$     38,523.85$    -$    
FYE 2013/2014 87,610.72$     62,610.72$    25,000.00$     
FYE 2014/2015 59,297.48$     53,013.10$    6,284.38$     
FYE 2015/2016 56,561.77$     41,944.77$    14,617.00$     
FYE 2016/2017 65,122.90$     39,632.90$    25,490.00$     
FYE 2017/2018 64,009.53$     34,575.76$    29,433.77$     
FYE 2018/2019 59,780.81$     37,079.06$    22,701.75$     
FYE 2019-2020 52,139.60$     32,959.60$    19,180.00$     
FYE 2020-2021 38,941.88$     33,941.88$    5,000.00$     
FYE 2021-2022 73,135.10$     61,315.10$    11,820.00$     
FYE 2022-2023 91,945.98$     77,445.98$    14,500.00$     
FYE 2023-2024 99,274.66$     80,274.66$    19,000.00$     
FYE 2024-2025 68,253.73$     64,653.73$    3,600.00$     
TOTALS 662,386.23$    196,626.90$      
Available funds as of 3/31/2025 71,330.97$    168,231.72$      

239,562.70$     

REVENUES

LESS:  EXPENSES

07/01/24-3/31/2025
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SWANSBORO TOURISM DEVELOPMENT AUTHORITY 

BUDGET MESSAGE 

FY 2025-2026 

 

 

To: Board of the Swansboro Tourism Development Authority 

From: Sonia Johnson, Finance Director 

 

 

OVERVIEW 

The Town of Swansboro levied a 3% Room Occupancy Tax effective September 1, 2011.  The 

revenue received from this tax is being used to help promote, market, and enhance the travel and 

tourism segment of the local business economy.  The Town is currently receiving monthly 

collections from businesses and online booking sites. 

 

 

REVENUES 

In projecting revenues for the 2025-2026 fiscal year, an analysis was done on the actual revenues 

received during the period July 2024 thru March 2025.  Based on these collections, and 

estimating collections for the remainder of the fiscal year, a calculation was performed and the 

revenues determined accordingly. 

 

 

APPROPRIATIONS 

Based on the estimated revenues, the budget for appropriations was determined.  Appropriations 

have been made for professional services, supplies, travel, insurance, and other tourism-related 

expenses. 

 

 

SUMMARY 

In summary, the proposed budget is the result of our best efforts to project future revenues and 

expenses based on activity from the past several months.  Changes may be warranted as the year 

progresses.  Overall, this is a sound fiscal budget, and includes information that will provide 

adequate guidelines to the Authority. 

 

 

 

 

 

Respectfully submitted, 

 

Sonia Johnson 

Finance Director 
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REVENUES

70-300-320309 Donations 4,800$            Swansboro Downtown Merchants

70-300-399991 Fund Balance Appropriation 14,361$          Assigned Fund Balance

70-300-390950 Transfer from General Fund 110,000$        Net proceeds, room occupancy tax

Total Revenues 129,161$        

EXPENSES

70-800-501910 Services - Auditor 3,000$            Annual fee for required audit per statute

70-800-503910 Advertising / Promotions:

Front Row Communications 27,540$          Marketing/Advertising Services

General advertising 42,954$          (Front Row Communications-Proposed Marketing, Advertising, and Tourism Support)

Contingency Fund 3,500$            Marketing Contingency Budget

Downtown Merchants 4,800$            Swansboro by Candlelight FY 25/26

70-800-502995 Administrative Services 4,100$            Town of Swansboro-Administrative Services

70-800-502010 Supplies 500$               Misc. office supplies, forms, books, binders, postage, checks, etc.

70-800-503100 Travel / Conference 1,500$            Travel expenses

70-800-504540 Insurance 250$               Bond for Finance Officer

70-800-504910 Dues and Subscriptions 350$               Membership fees to various organizations

70-800-507910 Grants-Promote Tourism-Awarded (Marketing) 4,000$            Marketing Grants only - 2/3 Promote Tourism Related Expenses

70-800-507920 Grants Tourism-(Capital) 36,667$          "Capital" grants only - 1/3 Tourism Related Capital Expenses

Total Expenditures 129,161$        

$5,000.00 Per Meeting Minutes 07/17/14

0

Total Committed FY 25/26 $5,000.00

Remaining "Capital" funds available 31,666.67$    

Note: Section 6 of the Resolution Establishing the Swansboro TDA states that 2/3 of tax must be used to "promote travel and tourism", and the remaining funds may be used for "tourism-related expenditures". According

to the definitions in the resolution, "promote travel and tourism" includes advertising and administrative expenses, and "tourism-related expenditures" include those designed to increase the use of lodging facilities or to

attract tourists to the town, including capital expenditures.

For budget purposes, the line items shaded in blue are the "promote travel & tourism" expenses = 2/3 of total ;

the line items shaded in red are the "tourism-related expenditures" = 1/3 of total.

SWANSBORO TOURISM DEVELOPMENT AUTHORITY

Proposed Budget
FISCAL YEAR 2025-2026

Airport Advertising-every year to be moved from Capital Grant line item
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Action:  
     

     

 

 

 Tourism Development Authority Meeting 

           Agenda Item Submittal 

 

 

Item To Be Considered:  National Travel & Tourism Week 

 

Board Meeting Date: April 10, 2025 

 

Prepared By:  Sonia Johnson-Finance Director 

      

Overview: National Travel & Tourism Week will be observed from May 4 through May 10. This 

annual event provides an excellent opportunity to engage with visitors and promote the 

many attractions, events, accommodations, dining establishments, and locally made 

products that make North Carolina a premier travel destination.  Kelley Brown will be 

attending the event and requested to be reimbursed for travel expenses. 

 

 

 

 

 

 

 

 

 

Background Attachment(s): National Travel & Tourism Week Flyer 

 

Recommended Action: Motion to approve funding request for National Travel & Tourism Week 

Event 
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Action:  
     

     

 

 

 Tourism Development Authority Meeting 

           Agenda Item Submittal 

 

 

Item To Be Considered:  Board Projects/Discussion Items 

 

Board Meeting Date: April 10, 2025 

 

Prepared By:  Randy Swanson-Chair 

      

Overview:  To provide an overview of key projects and discussion items for the upcoming Board 

meeting, including updates, recommendations, and items for Board consideration or 

direction. 

 

 

 

 

 

Recommended Action: Discuss and provide any guidance. 
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