
 

Swansboro Tourism Development Authority 

Agenda 

Town of Swansboro 
Thursday, October 09, 2025 

I. Call to Order 

II. Approval of Minutes 

a. July 10, 2025, Regular Meeting Minutes 

III. Business 

a. Marketing & Advertising Status Update Discussion 
Presenter: Anne Marie Bass – Owner & Principal of Front Row Communications 

b. Finance Report – (1st Qtr.–FY 25-26) 
Presenter: Sonia Johnson – Finance Director 

c. Portable Restroom Discussion 
Presenter: Sonia Johnson – Finance Director 

Staff seeks guidance from the Swansboro TDA Board on specifications to obtain accurate quotes 
for budgeting purposes. 

Recommended Action: Advise staff on the Board’s desired specifications for the portable restroom 
trailer so that accurate quotes can be obtained. 

d. 2026 Regular Meeting Schedule 
Presenter: Sonia Johnson – Finance Director 

Pursuant to NCGS 143-318.12 a public body may establish a schedule of regular meetings, showing 
the time and place. A copy of the schedule shall be filed with the Town Clerk. A regular meeting 
schedule for the 2nd Thursday of each quarter has been provided for consideration. 

Recommended Action: Motion to approve the 2026 Regular Meeting Schedule 

e. Board Projects/Discussion Items 
Presenter: Randy Swanson – Chair 

To provide an overview of key projects and discussion items for the upcoming Board meeting, 
including updates, recommendations, and items for Board consideration or direction. 

IV. Board Comments 

V. Adjournment 
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In attendance: Chairman Randy Swanson, Jack Harnatkiewicz, Preston Patterson, 

Michael Diehl, Steven Overby and Linda Thornley. 

**********************************  

Call to Order  

Chair Randy Swanson called the meeting to order at 2:31 pm.  

Approval of Minutes 

On a motion by Mrs. Thornley, seconded by Mr. Overby, the May 8, 2025, special meeting 

minutes were unanimously approved.  

Business 

Audit Contract-Gregory T. Redman, CPA for the period July 1, 2024, through June 30, 2025 

Finance Director Sonia Johnson reviewed that the proposed contract with Gregory T. 

Redman, CPA, was to perform the annual audit for FY 2024–2025 at a fee of $3,000.  

On a motion by Mrs. Thornley, seconded by Mr. Diehl, t the Audit Contract with Gregory 

T. Redman, CPA, for the period July 1, 2024, through June 30, 2025, was unanimously 

approved.  

Funding Request – Seaside Arts Council 

Finance Director Johnson reviewed a $2,000 funding request from the Seaside Arts 

Council to support SwanFest, the free summer concert series held annually in downtown 

Swansboro.  

Cassandra Nicholas, a representative from the Seaside Arts Council discussed SwanFest 

funding, noting $18,000 in business sponsorships and $6,500 from the Town, pending 

receipt. This year's income of $23,000-$24,000 missed the $33,000 target, prompting a cut 

to 12 shows. Weather canceled one show, but rescheduling was possible. Typically, two 

cancellations occur each summer, often without the chance to reschedule. For same-day 

rain cancellations, bands were fully paid; different terms apply if canceled over two days 

ahead. Advertising included significant in-kind support from the Tideland News and 

regional outreach, showing increased funding from a previous shortfall due to leadership 

changes. 

On a motion by Mr. Diehl, seconded by Mrs. Thornley, the Authority unanimously 

approved the funding request for $2,000 to the Seaside Arts Council.  

Funding Request – Town of Swansboro 

Finance Director Johnson reviewed that the Town Board of Commissioners held 

discussion on providing portable restrooms during their June 10th regular meeting. Staff 
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obtained a quote for two portable restrooms at $475 per month, including twice-weekly 

cleaning for a total of $2,000 which would cover a timeframe of approximately 4 months. 

This was a temporary solution while the Visitor's Center remained closed, with its 

timeline of reopening uncertain. 

On a motion by Mrs. Thornley, seconded by Mr. Diehl, the funding request of $2,000 for 

portable restrooms along with Budget Amendment #2026-1 was unanimously approved. 

Finance Report – (4th Qtr. FY 24-25) 

Finance Director Johnson reviewed the 4th Quarter Financial Report, indicating a 

Beginning Fund Balance of $215,760.91. Total Revenues achieved were $124,249.00, while 

Total Expenditures amounted to $97,937.82, culminating in an Ending Cash Balance of 

$242,072.10. 

In response to an inquiry from the board, the only funds that had been allocated that 

remain unspent was $30,000 for the visitor’s center.  

Marketing & Advertising Status Update Discussion 

There were no further updates to review.  

Board Projects/Discussion Items 

The board reviewed the status of outstanding grants, noting that all were accounted for 

except the previously earmarked $30,000 for the Visitor Center, which remains unspent 

and was discussed in relation to restroom facility needs. Members also explored current 

marketing and advertising strategies, expressing interest in expanding outreach through 

digital platforms and regional media. A prior topic regarding live cameras was revisited, 

with concerns about management, pricing, and TDA permissions, though no decisions 

were made. There was also discussion about future spending opportunities, and the 

board expressed interest in evaluating long-term infrastructure projects, such as portable 

restroom units not leased but purchased, and agreed to continue researching their 

feasibility for future support.  

Board Comments 

Mrs. Thornley thanked the TDA for their previous support for the Military Affairs 

Committee’s Military Appreciation Day. She shared that the event was well attended.  

Adjournment 

On a motion by Mrs. Thornley, seconded by Mr. Diehl, the meeting adjourned at 3:06 pm.  
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1. Our State Magazine – Reel
The shoot date is Tuesday, Oct. 21st with a back up rain date of Wed., Oct 22nd. 

A :60 video will feature a multigenerational family, including people of all ages and abilities, enjoying sips and bites at five 
Swansboro eateries. Volunteer Talent, restaurants, and scheduling are being finalized to ensure a seamless shoot and top-tier 
production with Our State. The video goes live in November.

Quarterly Report Status Updates: (see next slides)

1. Website Stats
I’ve included snapshots for some key stats – both July 1, 2024 to date (about 18 months), as well as the last 3 months 
from Google Analytics.

2. Social Media Stats & Metrics – July 1, 2025 to Date

3. Facebook/Instagram Ad Reports – July 1, 2025 – to Date

4. Visit Swansboro Monthly Marketing Eblasts – August, Sept, Oct

Table of Contents & Status Update Notes

Open Rate Click Rate  Bounce Rate Open Rate Click Rate  Bounce Rate

63%  5%  3-5%

Industry Averages Swansboro Averages for the Year (July ‘24  thru Sept’25)
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5. Raleigh Magazine – Summer Travel Eblasts Features & Things To Do Features on RaleighMag.com

6. Print Ad Placements –
Our State Magazine Coast Host Co-Op –August, September & October. Consistency in advertising is the key – the 
print ads build on the core branding of Swansboro.

7.   Website –
Continual care and feeding to update all Landing Pages, Festival Pages, Home Page, Contest Promotional Pages.
COMPLETED: VRBO page rebuilt in WordPress; Airbnb and VRBO listings now accessible on the website for easier short-
term rental visibility.

8. Downtown Merchants, Tours, Food & Drink Guide
Fall 2025 Update is at the printer; I’ll bring copies to the 10.9 meeting or the Our State shoot, and they’ll also ship to NC 
Welcome Centers.

9.  Misc. Questions – 
Anne Marie is always available for input, feedback, suggestions and idea sharing. Please reach out anytime.

Appendix

STDA Approved Budget for 2025-2026 Fiscal Year – 1st Snapshot for the Year

Table of Contents & Status Update Notes
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VisitSwansboro.org – Website Stats

Top 10 Pages Visited – July 1, 2024 to Oct 1, 2025
(last 18 months)

Top 10 Pages Visited - July 1, 2025 to Oct 1, 2025
(last 90 day snapshot)
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Top Traffic Sources – July 1, 2024 to Oct 1, 2025
(last 18 months)

Top Traffic Sources – July 1, 2025 to Oct 1, 2025
(last 90 day snapshot)

VisitSwansboro.org – Website Stats
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Top 10 States – 7.1.2025 to DateTop 10 States – 7.1.2024 to Date

VisitSwansboro.org – Website Stats
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VisitSwansboro.org – Website Stats

Top 10 Cities – 7.1.2024 to Date
(last 18 months)

Top 10 Cities – 7.1.2025 to Date
(last 90 day snapshot)
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Total # of Active Users & NEW Users

VisitSwansboro.org – Website Stats

7.1.2024 to Date
(last 18 months)

7.1.2025 to Date
(last 90 day snapshot)
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July 2025 Report:
Facebook –  10,747 followers
Instagram –    2,696 followers

Facebook & Instagram Metrics and Snapshot – July 1,  2025 thru Oct 1, 2025

October 2025 Report:
Facebook –  11,387 followers
Instagram –    2,805 followers

Top 5 Posts by Views
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Facebook/Instagram Ad Campaigns Summary Snapshot  – July 1 2025 to Oct. 2, 2025

ActiveCompletedCompleted
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Visit Swansboro Marketing Eblasts

Monthly Eblasts – August 2025 through October, 2025

Industry Standards:

Travel & Hospitality:

Overall:

We’ve seen strong growth: 
1,508 contacts in July, now 
up to 2,278.

The Visit Swansboro Email List is actively growing – due to 
the promotional getaway contest ads and the “Swansboro 
Insider” campaign we ran in late summer – branding 
Swansboro as a vacation destination.

Campaign is actively running and not complete with resends
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Raleigh Magazine – Summer Travel Eblasts – 2025

July Eblast
August Eblast

Key messaging – just 2.5 
hours from Raleigh. 
Follow us on social 
(Facebook Page.)
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Key messaging – 
just 2.5 hours 
from Raleigh.

August 2025

Raleigh Magazine Website – Things to Do Page – Banner Ad Placements
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Raleigh Magazine Website – Things to Do Page – Banner Ad Placements

September 2025
Key messaging – 
just 2.5 hours 
from Raleigh.
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Our State Magazine – Ad Placements // August, October 2025

October 2025 August 2025
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Our State Magazine – Ad Placements // September 2025

Sept  2025
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Downtown Merchants & Restaurants Guide & Map – Fall 2025

Recent Additions: Hampton Inn (on panel and map), Hammocks Beach 
State Park, Paddle NC, Pirate Fest, and Crystal Coast Ghost & Marsh 
Cruises — ensuring all of Swansboro’s tour operators are included.
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2025/2026 STDA Approved Budget – Snapshot – UPDATED 10.2.25 
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2025/2026 STDA Approved Budget – Snapshot – UPDATED 10.2.25 
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2025/2026 STDA Approved Contingency Budget – Snapshot – UPDATED 10.2.25 
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SWANSBORO TOURISM DEVELOPMENT AUTHORITY
FINANCIAL SUMMARY ANALYSIS
FY 2025-2026

BUDGET BUDGET BUDGET ACTUAL
2025-2026 AMENDMENT REVISIONS 07/1/25-9/30/25

242,072.10$                                                  

Revenue:
Acct #
70-300-390950 Occupancy Tax - Transferred from Gen Fund 110,000.00$                 110,000.00$                                                             41,835.82$                                                     

Donations-Downtown Merchants 4,800.00$                      4,800.00$                                                                   5,600.00$                                                        
70-300-399991 Fund Balance Appropriation 14,361.00$                    14,361.00$                                                                -$                                                                   

129,161.00$                 -$                                  129,161.00$                                                             47,435.82$                                                     
Expenditures:
Acct #
70-800-501910 Services - Auditor 3,000.00$                      3,000.00$                                                                   
70-800-503910 Advertising/Promotions: -$                                                                               

Town of Swansboro- Visitor Ctr Management -$                                  -$                                                                               
General advertising 46,454.00$                    46,454.00$                                                                11,512.58$                                                     
Front Row Communications 27,540.00$                    27,540.00$                                                                8,032.50$                                                        
Liz Honeycutt Advertising -$                                  5,000.00$                      5,000.00$                                                                   1,200.00$                                                        
Downtown Merchants-Swansboro by Candlelight/Merchant Guides 4,800.00$                      4,800.00$                                                                   400.00$                                                            

70-800-502995 Administrative Services 4,100.00$                      4,100.00$                                                                   
70-800-502010 Supplies 500.00$                           500.00$                                                                       
70-800-503100 Travel / Conference 1,500.00$                      1,500.00$                                                                   
70-800-504540 Insurance 250.00$                           250.00$                                                                       
70-800-504910 Dues & Subscriptions(NC Coast Host) 350.00$                           350.00$                                                                       350.00$                                                            
70-800-505000 Capital Outlay -$                                  -$                                                                               
70-800-507910 Tourism-Related Expenses (Grants) - Awarded (Marketing) 4,000.00$                      4,000.00$                                                                   2,000.00$                                                        
70-800-507920 Tourism-Related Expenses (Grants) - Awarded  (Capital) 36,667.00$                    (5,000.00)$                    31,667.00$                                                                

129,161.00$                 -$                                  129,161.00$                                                             23,495.08$                                                     

ACTUAL CASH BALANCE @ 9/30/2025 266,012.84$                                                  

AVAILABLE FUND BALANCE @ 9/30/2025 266,012.84$                                                  
First Citizens Bank(Facebook Ads) 1,287.58$                      
Other Advertising/Promotions 1,400.00$                      
Our State 6,125.00$                      
Raleigh Magazine 1,600.00$                      
Swansboro Area Chamber of Commerce 1,100.00$                      
Emerald Isle Realty -$                                  
Total General Advertising      11,512.58$                    

Swansboro by Candlelight 400.00$                           

Beginning FB 242,072.10$                
Revenues 47,435.82$                   
Expenditures 23,495.08$                   
Cash balance 266,012.84$                
Available FB 266,012.84$                

Fund Balance @ 6-30-2025 (Unaudited)

07/1/25-9/30/25
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SWANSBORO TOURISM DEVELOPMENT AUTHORITY

ANALYSIS OF REVENUE/ EXPENSES

APPLICATION OF 2/3 AND 1/3 RESTRICTIONS

PERIOD TOTAL

2/3-Promote 

Travel and 

Tourism plus 

administrative

1/3-Tourism-

Related Capital 

Expenditures

FYE 2011/2012 44,928.62$             29,952.41$           14,976.21$         

FYE 2012/2013 71,128.06$             47,418.70$           23,709.36$         

FYE 2013/2014 60,300.68$             40,200.45$           20,100.23$         

FYE 2014/2015 59,772.79$             39,848.53$           19,924.26$         

FYE 2015/2016 56,925.03$             37,950.02$           18,975.01$         

FYE 2016/2017 55,240.37$             36,826.91$           18,413.46$         

FYE 2017/2018 66,319.97$             44,213.31$           22,106.66$         

FYE 2018/2019 95,819.45$             63,879.63$           31,939.82$         

FYE 2019-2020 68,955.22$             45,970.15$           22,985.07$         

FYE 2020-2021 77,898.30$             51,932.20$           25,966.10$         

FYE 2021-2022 104,208.39$           69,472.26$           34,736.13$         

FYE 2022-2023 122,297.01$           81,531.34$           40,765.67$         

FYE2023-2024 122,726.42$           83,150.94$           39,575.48$         

FYE 2024-2025 124,249.01$           82,832.67$           41,416.34$         

FYE 2025-2026 47,435.82$             33,490.55$           13,945.28$         

TOTALS 788,670.08$         389,535.06$       

PERIOD TOTAL

Travel and 

Tourism 

Expenditures plus 

administrative

Tourism-Related 

Capital 

Expenditures

FYE 2011/2012 4,415.12$               4,415.12$              -$                    

FYE 2012/2013 38,523.85$             38,523.85$           -$                    

FYE 2013/2014 87,610.72$             62,610.72$           25,000.00$         

FYE 2014/2015 59,297.48$             53,013.10$           6,284.38$           

FYE 2015/2016 56,561.77$             41,944.77$           14,617.00$         

FYE 2016/2017 65,122.90$             39,632.90$           25,490.00$         

FYE 2017/2018 64,009.53$             34,575.76$           29,433.77$         

FYE 2018/2019 59,780.81$             37,079.06$           22,701.75$         

FYE 2019-2020 52,139.60$             32,959.60$           19,180.00$         

FYE 2020-2021 38,941.88$             33,941.88$           5,000.00$           

FYE 2021-2022 73,135.10$             61,315.10$           11,820.00$         

FYE 2022-2023 91,945.98$             77,445.98$           14,500.00$         

FYE 2023-2024 99,274.66$             80,274.66$           19,000.00$         

FYE 2024-2025 97,937.82$             71,877.82$           26,060.00$         

FYE 2025-2026 23,495.08$             22,295.08$           1,200.00$           

TOTALS 691,905.40$         220,286.90$       

Available funds as of 9/30/2025 96,764.68$           169,248.16$       

266,012.84$              

 

REVENUES

LESS:  EXPENSES

07/01/25-9/30/2025
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Action:  
     

     

 

 

 Tourism Development Authority Meeting 

           Agenda Item Submittal 

 

 

Item To Be Considered:  Portable Restroom Discussion 

 

Board Meeting Date: October 9, 2025 

 

Prepared By:  Sonia Johnson, Finance Director 

      

Overview: Staff seeks guidance from the Swansboro TDA Board on specifications to obtain 

accurate quotes for budgeting purposes. 

 

Per the request of the TDA Board, staff has researched pricing for portable restroom trailers. Costs 

vary depending on several factors, including: 

 

 Restroom trailer size 

 Number of restroom stalls/stations 

 Expected guest count 

 ADA accessibility 

 Climate control 

 Intended usage (event duration, frequency) 

 Handwashing stations 

 

 

 

 

 

 

 

Recommended Action: Advise staff on the Board’s desired specifications for the portable restroom 

trailer so that accurate quotes can be obtained. 
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Action:  
     

     

 

 

 Tourism Development Authority Meeting 

           Agenda Item Submittal 

 

 

Item To Be Considered:  2026 Regular Meeting Schedule 

 

Board Meeting Date: October 9, 2025 

 

Prepared By:  Sonia Johnson - Finance Director 

      

Overview:  Pursuant to NCGS 143-318.12 a public body may establish a schedule of regular 

meetings, showing the time and place. A copy of the schedule shall be filed with the 

Town Clerk. A regular meeting schedule for the 2nd Thursday of each quarter has been 

provided for consideration. 

 

 

 

 

 

 

 

 

 

Background Attachment(s): 2026 Meeting Schedule 

 

Recommended Action: Motion to approve the 2026 Regular Meeting Schedule 
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SWANSBORO TOURISM DEVELOPMENT AUTHORITY 

2026 REGULAR MEETING SCHEDULE 

 

 

 

THURSDAY, JANUARY 8, 2026   2:30PM 

 

THURSDAY, APRIL 9, 2026  2:30PM  

 

THURSDAY, JULY 9, 2026               2:30PM 

 

THURSDAY, OCTOBER 8, 2026  2:30PM 
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Action:  
     

     

 

 

 Tourism Development Authority Meeting 

           Agenda Item Submittal 

 

 

Item To Be Considered:  Board Projects/Discussion Items 

 

Board Meeting Date: October 9, 2025 

 

Prepared By:  Randy Swanson-Chair 

      

Overview:  To provide an overview of key projects and discussion items for the upcoming Board 

meeting, including updates, recommendations, and items for Board consideration or 

direction. 

 

Items discussed at prior meetings: 

 Airbnb/VRBO-Discussion on potential advertising opportunities targeted at short-term 

rental property 

 

 

Recommended Action: Discuss and provide any guidance. 
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