
 

Swansboro Swimming Pool Committee 

Agenda 

Town of Swansboro 
Thursday, September 25, 2025 

I. Call to Order 

II. Minutes 

a. February 27, 2025, Regular Meeting Minutes 

III. Business 

a. Review of Survey Progress and Distribution Enhancement 
Presenter: Matthew Prane - Chair 

An update on the survey results obtained so far will be provided, followed by discussion on 
approaches to increase participation. 

Recommended Action: Review and discuss 

IV. Chairman/Board Thoughts/Staff Comments 

V. Adjournment 


