Swansboro Swimming Pool Commiittee
Agenda

Town of Swansboro
Thursday, February 27, 2025

I. Call to Order
II. Minutes

a. October 24, 2024, Special Meeting
III. Business

a. Discuss the New River YMCA Presentation given to the Board of Commissioners
Presenter: Matthew Prane - Chair

The committee will review the presentation given by Charlie Myers, CEO of New River YMCA, to
the Board of Comissioners at their November 26, 2024, regular meeting, and discuss the pros and
cons of a YMCA in Swansboro.

b. Draft Enterprise Plan
Presenter: Matthew Prane - Chair

The Committee was provided a copy of the Draft Enterprise Plan at its October 24, 2024, special
meeting for review.

Recommened Action: Review, discuss, and provide direction to staff for revisions.

c. Phased approach to permanent location/programs
Presenter: Matthew Prane - Chair

3 Phases will be reviewed.
Phase 1 - Program Development and water safety awareness
Phase 2 - MEGA Insta Pool, Summer programs
Phase 3 - Permanent pool / YMCA

Recommended Action: Review and discuss. A Swimming Pool Development Proposal will be created
and presented to the committee at its next reqgular meeting.

IV. Public Comment
V. Chairman/Board Thoughts/Staff Comments

VI. Adjournment



