Town of Swansboro
Tuesday, February 10, 2026

Board Members

William Justice, Mayor | Jeffrey Conaway, Mayor Pro Tem | Douglas Eckendorf, Commissioner
Tamara Pieratti, Commissioner | Wayne Herbert, Commissioner | Timothy Vannoy, Commissioner

L. Call to Order/Opening Prayer/Pledge
IL Public Comment

Citizens have an opportunity to address the Board for no more than three minutes per speaker regarding
items listed on the agenda. There is a second opportunity at the end of the agenda for the public to
address the Board on items not listed on the agenda.

118 Adoption of Agenda
The Town Clerk respectfully submits to the Board, the Regular Agenda for adoption.
IV. Appointments/Recognitions/Presentations - None
V. Public Hearing - None
VI Business Non-Consent

a. Visitors Center Conceptual Engineered Drawings
Presenter: Jon Barlow - Town Manager
Conceptual Engineered drawings for the remodel of the Visitors Center will be presented for review.

Recommended Action: Staff is seeking direction on whether to accept the conceptual plans as presented
and proceed to the next design phase.

b. Onslow County Fire Rescue Commission Representation
Presenter: Jon Barlow - Town Manager
A background and clarification regarding the Fire-Rescue Commission, its reinstatement and
restructuring, and the discussion surrounding municipal representation on behalf of the Town of
Swansboro will be provided.

Recommended Action: Receive update

c. Future Agenda Topics
Presenter: Alissa Fender - Town Clerk
Future agenda items are shared for visibility and comment. In addition, an opportunity is provided
for the Board to introduce items of interest and subsequent direction for placement on future
agendas.

Recommended Action: Discuss and provide any guidance



VIL.

VIII.

IX.

XI.

XIL.

Items Moved from Consent
Public Comment

Citizens have an opportunity to address the Board for no more than five minutes regarding items not
listed on the Agenda.

Manager's Comments
Board Comments
Closed Session

Adjournment



