
 

Board of Commissioners  

Special Budget Workshop Agenda 

Town of Swansboro 
Tuesday, April 29, 2025 

Board Members 

William Justice, Mayor | Jeffrey Conaway, Mayor Pro Tem | Pat Turner, Commissioner 
Douglas Eckendorf, Commissioner | Joseph Brown, Commissioner | Tamara Pieratti, Commissioner 

_________________________________________________________________________________ 

I. Call to Order/Opening Prayer/Pledge 

II. Business 

a. Draft Budget Discussion FY 2025/2026 
Presenters: Jonathan Barlow –Town Manager/Sonia Johnson – Finance Director 

A draft FY 25/26 Budget is prepared for discussion and further guidance.  The Town Manager 
and Finance Director have met with each department director to date in preparation of this draft. 

Recommended Action: Provide Guidance on further FY 25/26 Budget. 

III. Board Comments 

IV. Adjournment 


