
 

Board of Commissioners  

Special Budget Workshop Agenda 

Town of Swansboro 
Tuesday, May 19, 2026 

Board Members 

William Justice, Mayor | Jeffrey Conaway, Mayor Pro Tem | Douglas Eckendorf, Commissioner 
Tamara Pieratti, Commissioner | Wayne Herbert, Commissioner | Timothy Vannoy, Commissioner 

_________________________________________________________________________________ 

I. Call to Order/Opening Prayer/Pledge 

II. Business Non-Consent 

a. Draft FY 2026/2027 Budget Discussion 
Presenter: Jonathan Barlow – Town Manager/Sonia Johnson – Finance Director 

A draft FY 2026/2027 Budget is prepared for discussion and further guidance. At the last Board of 
Commissioners meeting, the Board directed staff to revert back to Scenario #7 until additional 
guidance is received regarding Senate Bill 889. Staff was also asked to explore including funding 
for Capital Improvement Plan set-aside funds within the proposed budget scenario. 

Recommended Action: Provide further guidance on FY 2026/2027 Budget. 

III. Board Comments 

IV. Adjournment 


