
 

COUNCIL COMMITTEE MEETING 

City Hall Council Chambers, 298 W Washington 
Tuesday, November 15, 2022 at 5:30 PM 

AGENDA 

CALL TO ORDER 

OATH OF OFFICE 

1. Administer Oath of Office to Newly Elected Council Member 

PERSONNEL COMMITTEE 
Ricky Thurman, chair; Justin Haschke, Gerald Cook, Mark McClinton 

2. Discuss and Consider Step Increases and Evaluations for Executive Staff 

DEVELOPMENT SERVICES COMMITTEE 
Gerald Cook, chair; Justin Haschke, David Baskett, Mark McClinton 

3. Discussion of Occupancy Limitations for Residential Structures to Determine if Further Action is 
Warranted.   

4. Review a revised draft ordinance Relating to the Multifamily Permitting and Inspection Program Funded 
for FY 2022-2023 

5. Consider Entering Into an Agreement with Property Owner and Buyer to Waive Civil Penalties 
Contingent Upon the Removal of the Structure Within 45 Days of Conveyance 

6. Review of R-2.5, Integrated Housing Zoning District, Paragraph 12 and Discuss Recommended Action Per 
Direction of City Manager and Legal Counsel 

PUBLIC HEALTH AND SAFETY COMMITTEE 
Bob Newby, chair; LeAnn Durfey, Lonn Reisman, Ricky Thurman 

7. Consider Application from Careflight for EMS/Ambulance Permit 

8. Discuss Towing Issues at Local Apartments 

PUBLIC WORKS COMMITTEE 
Mark McClinton, chair; LeAnn Durfey, Ricky Thurman, David Baskett 

9. Authorize Phase 3 - of the 536 Water Well Field Development agreement to begin Construction and 
Supplemental Services 

10. Review Professional Services Agreement with Jacob & Martin for Brick Street Design on College from 
Columbia to Barton 

NOMINATIONS COMMITTEE 
Lonn Reisman, chair; LeAnn Durfey, David Baskett, Bob Newby 

11. Discuss Vacancies and Annual Appointments for Citizen Boards and Commissions 

TOURISM AND VISITORS BUREAU COMMITTEE 
LeAnn Durfey, chair; Lon Reisman, Bob Newby, Gerald Cook 
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12. Discuss and Consider Hotel Occupancy Taxes (HOT) & Short-Term Rental (STR) Reporting & Collection 
Services 

13. Discuss Implementation of Wayfinding Signs through National Sign Plazas 

14. Discuss Having a Digital Sign Placed for Advertisements, Schedule of Events, etc. for the City of 
Stephenville 

ADJOURN 

Note: The Stephenville City Council may convene into Executive Session on any matter related to any of the above 
agenda items for a purpose, such closed session allowed under Chapter 551, Texas Government Code. 

In accordance with the Americans with Disabilities Act, persons who need accommodation to attend or 
participate in this meeting should contact City Hall at 254-918-1287 within 48 hours prior to the meeting to 
request such assistance. 
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In the name and by the authority of 

 

THE STATE OF TEXAS 

 

OATH OF OFFICE 
 

 

I, Lonn Reisman, do solemnly swear that I will 

faithfully execute the duties of the office of Council Member 

Place 3 of the City of Stephenville of the State of Texas, and 

will to the best of my ability preserve, protect, and defend the 

Constitution and laws of the United States and of this State, 

so help me God. 

 

 

___________________________ 

     Lonn Reisman 

 
 

 

 

Sworn to and subscribed before me by Lonn Reisman on this the 15th 

day of November, 2022. 

 

___________________________ 
Sarah Lockenour, City Secretary 
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STAFF REPORT 
 
 

SUBJECT: Occupancy Limitations 

MEETING: Council Meeting – 15 Nov 2022 

DEPARTMENT: Development Services  

STAFF CONTACT: Steve Killen 

 

BACKGROUND:  

 

Currently, city zoning regulations limit unrelated persons to a maximum of three persons per residence.  The Development 
Services Committee will determine if any action is warranted.   

 

If action is deemed necessary, a public hearing before the Planning and Zoning Commission and a recommendation to the 
full City Council will be required. 
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STAFF REPORT 
 
 

SUBJECT: Review of Draft Ordinance 

MEETING: Council Meeting – 15 Nov 2022 

DEPARTMENT: Development Services  

STAFF CONTACT: Steve Killen 

 

BACKGROUND:  

 

A multifamily permitting and inspection program was approved in the FY2023 budget.   

 

The attached draft is a second attempt to establish the program through enabling language and ordinance adoption. 
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Ordinance No. 2022-O-XX  Page 1 of 3 
Chapter 98 – Multifamily Housing Standards 

ORDINANCE NO. 2022-O-XX 
 

AN ORDINANCE OF THE CITY OF STEPHENVILLE CREATING CHAPTER 98 OF THE CITY OF STEPHENVILLE 
CODE OF ORDINANCES TO BE TITLED “MULTIFAMILY HOUSING STANDARDS” AND PROVIDING FOR AN 
EFFECTIVE DATE 
 
 WHEREAS, the Development Services Department worked with the Development Services 
Committee to present for consideration rules and regulations to ensure safe multifamily housing; and 
 

WHEREAS, the City Council of the City of Stephenville wishes to formally establish rules and 
regulations for the operation of multifamily housing properties ensuring the protection of the health, 
safety and welfare of the occupants. 

 
NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF STEPHENVILLE, 

TEXAS: 
 
SECTION 1. 
The Code of Ordinances of the City of Stephenville is hereby amended by the addition of the following: 
  

TITLE 9 - GENERAL REGULATIONS 
CHAPTER 98 – MULTIFAMILY HOUSING STANDARDS 

 
ARTICLE I – Definitions 
Sec. 98.01 Definitions 
For the purposes of this chapter, the following words, terms and phrases shall have the meaning ascribed 
to them except where the context clearly indicates a different meaning: 
 
Department. The City of Stephenville Development Services Department. 
 
Director. The Director of the Development Services Department or his/her designee. 

Dwelling. Any building or portion thereof which is designed and used exclusively for residential 
purposes. 

Dwelling, multifamily. A building having accommodations for five or more families living 
independently of each other. This excludes recreational vehicle camps, hotels, motels or resort 
facilities. Occupancy is restricted to one family per unit. 

Minimum Standards.  All multifamily dwellings must be maintained in a manner that meet or exceed the 
City’s adopted International Codes.   
 
Sections 98.02 - 98.09 Reserved for future use 
 
ARTICLE II - Inspections 
Sec. 98.02 Inspections 
 
Service requests made to the Department for alleged violations shall result in the city making contact 

with property management to schedule an inspection.   
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Ordinance No. 2022-O-XX  Page 2 of 3 
Chapter 98 – Multifamily Housing Standards 

 

 Interior inspections of occupied units shall not be performed without consent of the resident, 

arranged by either property management, or, city staff.   

If an alleged violation is confirmed to not meet the city’s minimum standards, the city shall issue 

notice for the correction of the violation within a prescribed compliance period.  

The city will thereafter conduct subsequent, follow-up inspections to determine compliance. If 

two or more re-inspections are required for a noted violation before the minimum standards 

violation is corrected, the property owner shall be charged a one-hundred-dollar ($100.00) 

reinspection fee for the third and each subsequent reinspection until compliance. 

Civil Complaints to the Municipal Court resulting in a minimum standards violation conviction shall also 

prompt interior inspections as referenced in this section. 

ARTICLE III – Revocation of Certificate of Occupancy 
Sec. 98.03 Revocation of Certificate of Occupancy  
 
The Certificate of Occupancy for a multifamily property will be subject to revocation when: 

There is repeated failure to comply with the requirements of this chapter; 

One or more dwelling units have been substandard for more than sixty days   following the 

delivery of notice of violation; 

If the property has confirmed violations that present imminent threats to the life, health or 

safety of any person. 

The Director of Development Services shall provide notice of revocation by certified mail, personal service, 

or courier-receipted commercial delivery sent to the address provided on the licensee’s application. The 

revocation may be appealed to the City Manager by filing a written notice of appeal with the Director of 

Development Services within ten days of delivery of the notice of revocation. The City Manager, or a 

designated representative of the City Manager, shall provide an opportunity for a hearing on the appeal 

and shall render a decision on the appeal within ten days of the date of the hearing. The decision of the 

City Manager, or the designated representative, shall be final. 

 
SECTION 3. 
If any section or part of this ordinance is held by a court of competent jurisdiction to be unconstitutional 
or invalid, such judgement shall not affect, impair, or invalidate the remaining provisions of this Ordinance 
but shall be confined in its operation to the specific section or sections that are held unconstitutional or 
invalid. 
 
SECTION 4. 
This ordinance shall become effective immediately upon its passage. 
 
PASSED AND APPROVED this ______ day of ______, 2022.  

 
 

___________________________ 

9

Item 4.



Ordinance No. 2022-O-XX  Page 3 of 3 
Chapter 98 – Multifamily Housing Standards 

Doug Svien, Mayor 
 
ATTEST: 
 
 
___________________________ 
Sarah Lockenour, City Secretary 
 
 
____________________________ 
Reviewed by Jason M. King, 
City Manager 
 
 
 
___________________________ 
Randy Thomas, City Attorney 
Approved as to form and legality 
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STAFF REPORT 
 
 

SUBJECT: Dangerous Building Order and Accruing Civil Penalties for 1206 Cage  

MEETING: Council Meeting – 15 Nov 2022 

DEPARTMENT: Development Services  

STAFF CONTACT: Steve Killen 

 RECOMMENDATION:  

Staff recommends entering into an agreement with property owner and buyer to waive civil penalties contingent upon 
the removal of the structure within 45 days of conveyance.   

 BACKGROUND:  

On November 8, 2018, the Board of Appeals imposed a Dangerous Building order on 1206 Cage.  The property has been 
accruing civil penalties since that date.   

 

The property owner has entered a contract to sale the property.  However, the city cannot release the Dangerous Building 
Order until the building is either repaired or demolished, which has prevented closing.  

PROPOSAL:  

The owner and buyer are proposing: 

1. Payment to the city in the amount of $1,000 

2. The seller will escrow funds in the amount of $8,500, payable to the city, should be building not be removed 
within 45 days of closing.   

3. The agreement will authorize the city to take action to remove and/or the building, utilizing the escrowed funds.   

4. If city action is required and the removal costs exceed the escrowed funds, the property owner will be invoiced 
accordingly.  Failure to pay will result in a demolition/abatement lien.   

 

FISCAL IMPACT SUMMARY:  
Removal of dilapidated structure resulting in an increase in the property value and a positive impact on ad valorem tax 
roll. 

 ALTERNATIVES:  

The following alternatives are provided for consideration: 
1. Approve, resulting in removal of structure pursuant to agreement. 
2. Deny.  Removal of the structure would be contingent on owner action, or execution of the demolition provision 

of the order by the city.  City action will lead to incurred expenses invoiced to the owner and a subsequent lien for 
non-payment. 
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STAFF REPORT 
 
 

SUBJECT: Review of R-2.5, Integrated Housing Zoning District - Paragraph 12 

MEETING: Council Meeting – 15 Nov 2022 

DEPARTMENT: Development Services  

STAFF CONTACT: Steve Killen 

 RECOMMENDATION:  

 

Staff recommends that paragraph 12 be repealed with all other provisions remaining in force.  

 BACKGROUND:  

 

City Ordinance 2021-0-28 was adopted in September 2021.  Since that time, paragraph 12 of the adopted ordinance has 
been further reviewed and discussed with Legal Counsel.  Repealing Paragraph 12 will require any deviations from the R-
2.5 zoning requirements to be reviewed by the Board of Adjustments. 

 

A public hearing before the Planning and Zoning Commission and a recommendation to the full City Council will be 
required. 
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(Supp. No. 4) 

 
Page 1 of 5 

Sec. 154.05.8 Integrated housing district (R-2.5). 

5.8.ADescription. This integrated residential housing district provides for medium-density city neighborhood 
development. The primary land use allows for single-family dwellings, two-to-four family dwelling units, 
patio homes, condominiums and townhomes Generally, this district is for developments resulting in 
individually platted homes or dwelling units and generally, owner occupied. Recreational, religious and 
educational uses are also permitted so as to contribute to the natural elements of a convenient, balanced 
and attractive neighborhood. Development within this district is intended to be protected from the 
encroachment of land activities that do not contribute to the aesthetic and functional well being of the 
intended district environment. The Integrated Housing District will be applicable to for all Residential 
Districts, B-1 Neighborhood Business District (B-1), Central Business District (B-3), and Downtown District 
(DT).  

5.8.BPermitted Uses. 

1. Single-family detached dwelling, limited to occupancy by a family having no more than three 
individuals who are unrelated by blood, legal adoption, marriage or conservatorship. The owner and 
any agent of the owner shall be legally responsible for directly or indirectly allowing, permitting, 
causing, or failing to prohibit residential use of a dwelling in this district by more than three unrelated 
individuals;  

2. Two-to-four family dwellings, with each family limited as in division (1) above;  

3. Townhouse dwellings, with each family limited as in division (1) above;  

4. Condominium dwellings, with each family limited as in division (1) above;  

5.8.CConditional Uses. 

1. Home occupation;  

2. Common facilities as the principal use of one or more platted lots in a subdivision;  

3. Adult and/or children's day care centers;  

4. Foster group home; and  

5. Residence hall.  

5.8.DHeight, Area, Yard and Lot Coverage Requirements. 

A. Single family dwelling.  

1. Minimum lot area: 3,000 ft2 .  

2. Minimum lot width and lot frontage: 50 feet.  

3. Minimum lot depth: 60 feet.  

4. Minimum depth of front setback: 15 feet.  

5. Minimum depth of rear setback: 15 feet.  

6. Minimum width of side setback:  

a. Internal lot: five feet.  

b. Corner lot: 15 feet from intersecting side street.  

7. Building size:  

a. Maximum coverage as a percentage of lot area: 40%.  
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Page 2 of 5 

b. Single family dwelling: 1,000 ft2 .  

8. Accessory buildings:  

a. Maximum accessory buildings coverage of rear yard: 20%.  

b. Maximum number of accessory buildings: one.  

c. Minimum depth of side setback: five feet.  

d. Minimum depth of rear setback: five feet.  

e. Minimum depth from the edge of the main building: 12 feet.  

9. Maximum height of structures: 35 feet.  

10. Public, semi-public or public service buildings, hospitals, institutions or schools may not exceed a 
height of 60 feet. Churches, temples and mosques may not exceed 75 feet, if the building is set 
back from each yard line at least one foot for each two feet additional height above the height 
limit in this district.  

 

B. Two-to-four family.  

1. Minimum lot area: 7,500 ft2 for two dwelling units, plus 1,000 ft2 for each additional dwelling unit.  

2. Minimum lot width and lot frontage: 75 feet.  

3. Minimum lot depth: 100 feet.  

4. Minimum depth of front setback: 15 feet.  

5. Minimum depth of rear setback: 15 feet.  

6. Minimum width of side setback:  

a. Internal lot: six feet.  
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b. Corner lot: 15 feet from intersecting side street.  

7. Building size:  

a. Maximum coverage as a percentage of lot area: 40%.  

b. Minimum area of each dwelling unit: 800 ft2 .  

8. Accessory buildings:  

a. Maximum accessory building coverage of rear yard: 20%.  

b. Maximum area of each accessory building: 200 ft2 .  

c. Maximum number of accessory buildings: one per unit.  

d. Minimum depth of side setback: five feet.  

e. Minimum depth of rear setback: five feet.  

f. Minimum depth from the edge of the main building: 12 feet.  

9. Maximum height of structures: 35 feet.  

10. Public, semi-public or public service buildings, hospitals, institutions or schools may not exceed a 
height of 60 feet. Churches, temples and mosques may not exceed 75 feet, if the building is set 
back from each yard line at least one foot for each two feet additional height above the height 
limit in this district.  

 

C. Townhouse/Condominium.  

1. Minimum lot area: 3,000 ft2 per unit.  

2. Minimum average lot width and lot frontage: 30 feet.  

3. Minimum lot depth: 100 feet.  
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4. Minimum depth of front setback: 15 feet.  

5. Minimum depth of rear setback: 15 feet.  

6. Minimum width of side setback:  

a. Internal lot: five feet.  

b. Corner lot: 15 feet from intersecting side street.  

7. Building size:  

a. Maximum building coverage as a percentage of lot area: 40%  

b. Minimum area of each Townhouse dwelling unit: 800 ft2 .  

c. Minimum area of each Condominium of each dwelling unit: 500 ft2 for one bedroom or 
less, plus 125 ft2 of floor area for each additional bedroom.  

8. Accessory buildings:  

a. Maximum accessory building coverage of rear yard: 20%.  

b. Maximum area of each accessory building: 200 ft2 .  

c. Maximum number of accessory buildings: one per unit.  

d. Minimum depth of side setback: five feet.  

e. Minimum depth of rear setback: five feet.  

f. Minimum depth from the edge of the main building: 12 feet.  

9. Maximum height of structures: 35 feet.  

10. Public, semi-public or public service buildings, hospitals, institutions or schools may not exceed a 
height of 60 feet. Churches, temples and mosques may not exceed 75 feet, if the building is set 
back from each yard line at least one foot for each two feet additional height above the height 
limit in this district.  

11. Maximum density of Townhome or Condominium Housing within the R-2.5 District shall not 
exceed 14 units per acres with each unit platted separately.  

12. Deviations from the required standards within the R-2.5 district will be subject to site plan review 
by the Planning and Zoning Commission and subsequent approval by City Council. Site plans 
should include renderings with elevations, a finish schedule and incorporate architectural designs 
that complement the existing structures of the area of integration.  
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5.8.EParking Regulations. Lots in this District shall provide a minimum of two vehicle parking spaces per dwelling 
unit, with a driveway connecting the parking spaces with a street or alley, and meet all the pertinent 
requirements contained in Section 154.11Parking spaces for vehicles of this ordinance.  

( Ord. No. 2021-O-28 , § 1, passed 9-7-2021) 
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STAFF REPORT 

 

SUBJECT: Discuss Towing Issues at Local Apartments  

DEPARTMENT: Police 

STAFF CONTACT: Dan M. Harris, Jr.  

 RECOMMENDATION: 

Discuss next-steps regarding Non-Consent towing complaints taking place at local apartment complexes. 

 BACKGROUND: 

The City of Stephenville and the Stephenville Police Department have received multiple complaints regarding Non-
Consent towing taking place at apartment complexes throughout the city.  These complaints involve one local 
towing company.  Chapter 2308 of the Texas Occupations Code regulates vehicle towing along with Chapter 111 
of our city code of ordinances, Tow Trucks and Wreckers.  

 FISCAL IMPACT SUMMARY: 

N/A   

 ALTERNATIVES 
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Public Works Committee 

STAFF REPORT 

 
 

SUBJECT: 536 Water Well Field Development - Construction and Supplemental Services 

MEETING: Public Works Committee Meeting – 15 NOV 2022 

DEPARTMENT: Public Works 

STAFF CONTACT: Nick Williams 
 

RECOMMENDATION: 

Staff recommends authorizing Provenance Engineering to initiate Phase 3 of the 536 Well Field development agreement 
to activate the budgeted Construction and Supplemental Services for $243,000.  
 

BACKGROUND: 
On April 6, 2021 council approved Phases 1 and 2 of the 536 Well Field Development agreement for design and bidding 
services for $450,000. 
 

The well drilling project was awarded on August 16, 2022 to Hydro-Resources, Inc. for $2,732,209.  The well driller is 
scheduled to mobilize on November 21, 2022.  The work is expected to be complete by or before September of 2023.  
 

PROPOSAL: 

A copy of the originally-approved professional services proposal is attached.  Phases 1 and 2 of the agreement provided 
for the design of five (5) new water supply wells including mechanical, civil, and electrical components.   
 

The agreement is Supplemental Services must be approved in writing with council authorization. 
 

FISCAL IMPACT SUMMARY: 
Funding has been appropriated in the 2022 Certificates of Obligation in the amount of $20,000,000 and specifically 
includes the Construction Phase and Supplemental Services for the 536 Well Field.  
 

The phase one basic design services, including the preparation of construction drawings and detailed specifications was 
awarded for $450,000.  The Construction Phase and Supplemental Services are $88,000 and $155,000 respectively for a 
total of $243,000.    
 

ATTACHMENTS: 
536 Well Field Development – Professional Services Proposal 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

91

Item 9.

http://stephenville.civicweb.net/document/10740/536%20Well%20Field%20Development%20-%20PSC%20-%202018_08-28%20-%20DR.pdf?handle=510024602D524ABE88DA6CB713A28BC5


536 Well Field – Contract Proposal 
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March 25, 2021 

Mr. Nick Williams 
City of Stephenville 
298 W. Washington St. 
Stephenville, TX 76401 

Subject: 536 Well Field Development – Contract Proposal 

Dear Mr. Williams: 

I am pleased to present our proposal for the 536 Well Field Development. I have 
prepared this proposal for your review and consideration based upon our discussions. 
Please find the attached items for your review and comment.  

• Contract Agreement
• Exhibit A – Engineering Services Scope of Service
• Exhibit B – Fee Summary
• Exhibit C – Project Map
• Exhibit D – Opinion of Probable Construction Cost

I am excited about and honored with the opportunity to continue to work with you and 
your staff. Should you have questions or concerns regarding the proposal please feel 
free to contact me at (817) 694-6324. 

Sincerely, 

Kent Riker, P.E. 
President 
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AGREEMENT BETWEEN OWNER AND ENGINEER 

FOR PROFESSIONAL SERVICES 
CITY OF STEPHENVILLE, TEXAS 

536 WELL FIELD DEVELOPMENT 

 Page 1 of 24  

5049 Edwards Ranch Road, Suite 400 | Fort Worth, Texas 76109 | TBPE Firm #20783 

THIS IS AN AGREEMENT effective as of April 6, 2021 (“Effective Date”) between City of 
Stephenville (“Owner”) and Provenance Engineering, LLC. (“Engineer”). 
 
Owner’s Project, of which Engineer’s services under this Agreement are a part, is generally 
identified as follows: 536 Well Field Development (“Project”). 
 
Engineer’s services under this Agreement are generally identified as follows: Design, Bid and 
Construction Phase Services of the development of the 536 Well Field including five water 
supply wells, pumps, pump controls, new service roads, electrical power and new raw water 
transmission pipeline. (“Services”).  

 
Owner and Engineer further agree as follows: 
 
1.01 Basic Agreement and Period of Service 

A. Engineer shall provide or furnish the Services set forth in this Agreement. If authorized by Owner, 
or if required because of changes in the Project, Engineer shall furnish services in addition to 
those set forth above (“Additional Services”). 

B. Engineer shall complete its Services within the following specific time period: 30 months 
including design, bidding, and construction presuming there are no delays between each phase.  
Design will be completed within 12 months. 

C. If, through no fault of Engineer, such periods of time or dates are changed, or the orderly and 
continuous progress of Engineer’s Services is impaired, or Engineer’s Services are delayed or 
suspended, then the time for completion of Engineer’s Services, and the rates and amounts of 
Engineer’s compensation, shall be adjusted equitably. 

2.01 Payment Procedures 

A. Invoices: Engineer shall prepare invoices in accordance with its standard invoicing practices and 
submit the invoices to Owner on a monthly basis. Invoices are due and payable within 30 days 
of receipt. If Owner fails to make any payment due Engineer for Services, Additional Services, 
and expenses within 30 days after receipt of Engineer’s invoice, then (1) the amounts due 
Engineer will be increased at the rate of 1.0% per month (or the maximum rate of interest 
permitted by law, if less) from said thirtieth day, and (2) in addition, Engineer may, after giving 
seven days written notice to Owner, suspend Services under this Agreement until Engineer has 
been paid in full all amounts due for Services, Additional Services, expenses, and other related 
charges. Owner waives any and all claims against Engineer for any such suspension. 

B. Payment: As compensation for Engineer providing or furnishing Services and Additional Services, 
Owner shall pay Engineer as set forth in Paragraphs 2.01, 2.02 (Services), and 2.03 (Additional 
Services). If Owner disputes an invoice, either as to amount or entitlement, then Owner shall 
promptly advise Engineer in writing of the specific basis for doing so, may withhold only that 
portion so disputed, and agrees to pay the undisputed portion. 
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AGREEMENT BETWEEN OWNER AND ENGINEER 

FOR PROFESSIONAL SERVICES 
CITY OF STEPHENVILLE, TEXAS 

536 WELL FIELD DEVELOPMENT 

 Page 2 of 24  

5049 Edwards Ranch Road, Suite 400 | Fort Worth, Texas 76109 | TBPE Firm #20783 

2.02 Basis of Payment—Lump Sum  

A. Owner shall pay Engineer for Services as follows: 

1. A Lump Sum amount of $693,000.00 unless prior OWNER approval in writing.  
a. Payments to be made by Owner based on work progression. 

2. In addition to the Lump Sum amount, reimbursement for the following expenses: NONE 

B. The portion of the compensation amount billed monthly for Engineer's Services will be based 
upon Engineer's estimate of the percentage of the total Services actually completed during the 
billing period. 

3.01 Termination 

A. The obligation to continue performance under this Agreement may be terminated: 

1. For cause, 

a. By either party upon 30 days written notice in the event of substantial failure by the other 
party to perform in accordance with the Agreement’s terms through no fault of the 
terminating party. Failure to pay Engineer for its services is a substantial failure to 
perform and a basis for termination. 

b. By Engineer: 

1) upon seven days written notice if Owner demands that Engineer furnish or perform 
services contrary to Engineer’s responsibilities as a licensed professional; or  

2) upon seven days written notice if the Engineer’s Services are delayed for more than 
90 days for reasons beyond Engineer’s control, or as the result of the presence at 
the Site of undisclosed Constituents of Concern, as set forth in Paragraph 5.01.I. The 
Owner anticipates lead-based paint may be present and therefore shall not be 
consider a Constituent of Concern. 

c. Engineer shall have no liability to Owner on account of a termination for cause by 
Engineer.  

d. Notwithstanding the foregoing, this Agreement will not terminate as a result of a 
substantial failure under Paragraph 3.01.A.1.a if the party receiving such notice begins, 
within seven days of receipt of such notice, to correct its substantial failure to perform 
and proceeds diligently to cure such failure within no more than 30 days of receipt of 
notice; provided, however, that if and to the extent such substantial failure cannot be 
reasonably cured within such 30 day period, and if such party has diligently attempted 
to cure the same and thereafter continues diligently to cure the same, then the cure 
period provided for herein shall extend up to, but in no case more than, 60 days after 
the date of receipt of the notice. 

2. For convenience, by Owner effective upon Engineer's receipt of written notice from Owner. 
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536 WELL FIELD DEVELOPMENT 
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B. In the event of any termination under Paragraph 3.01, Engineer will be entitled to invoice Owner 
and to receive full payment for all Services and Additional Services performed or furnished in 
accordance with this Agreement, plus reimbursement of expenses incurred through the effective 
date of termination in connection with providing the Services and Additional Services, and 
Engineer’s consultants’ charges, if any. 

4.01 Successors, Assigns, and Beneficiaries 

A. Owner and Engineer are hereby bound and the successors, executors, administrators, and legal 
representatives of Owner and Engineer (and to the extent permitted by Paragraph 4.01.B the 
assigns of Owner and Engineer) are hereby bound to the other party to this Agreement and to 
the successors, executors, administrators, and legal representatives (and said assigns) of such 
other party, in respect of all covenants, agreements, and obligations of this Agreement. 

B. Neither Owner nor Engineer may assign, sublet, or transfer any rights under or interest (including, 
but without limitation, money that is due or may become due) in this Agreement without the 
written consent of the other party, except to the extent that any assignment, subletting, or 
transfer is mandated by law. Unless specifically stated to the contrary in any written consent to 
an assignment, no assignment will release or discharge the assignor from any duty or 
responsibility under this Agreement. 

C. Unless expressly provided otherwise, nothing in this Agreement shall be construed to create, 
impose, or give rise to any duty owed by Owner or Engineer to any Constructor, other third-party 
individual or entity, or to any surety for or employee of any of them. All duties and responsibilities 
undertaken pursuant to this Agreement will be for the sole and exclusive benefit of Owner and 
Engineer and not for the benefit of any other party. 

5.01 General Considerations 

A. The standard of care for all professional engineering and related services performed or furnished 
by Engineer under this Agreement will be the care and skill ordinarily used by members of the 
subject profession practicing under similar circumstances at the same time and in the same 
locality. Engineer makes no warranties, express or implied, under this Agreement or otherwise, 
in connection with any services performed or furnished by Engineer. Subject to the foregoing 
standard of care, Engineer and its consultants may use or rely upon design elements and 
information ordinarily or customarily furnished by others, including, but not limited to, specialty 
contractors, manufacturers, suppliers, and the publishers of technical standards.  

B. Engineer shall not at any time supervise, direct, control, or have authority over any Constructor’s 
work, nor shall Engineer have authority over or be responsible for the means, methods, 
techniques, sequences, or procedures of construction selected or used by any Constructor, or 
the safety precautions and programs incident thereto, for security or safety at the Project site, 
nor for any failure of a Constructor to comply with laws and regulations applicable to such 
Constructor’s furnishing and performing of its work. Engineer shall not be responsible for the 
acts or omissions of any Constructor. 

C. Engineer neither guarantees the performance of any Constructor nor assumes responsibility for 
any Constructor’s failure to furnish and perform its work. 
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D. Engineer’s opinions (if any) of probable construction cost are to be made on the basis of 
Engineer’s experience, qualifications, and general familiarity with the construction industry. 
However, because Engineer has no control over the cost of labor, materials, equipment, or 
services furnished by others, or over contractors’ methods of determining prices, or over 
competitive bidding or market conditions, Engineer cannot and does not guarantee that 
proposals, bids, or actual construction cost will not vary from opinions of probable construction 
cost prepared by Engineer. If Owner requires greater assurance as to probable construction cost, 
then Owner agrees to obtain an independent cost estimate. 

E. Engineer shall not be responsible for any decision made regarding the construction contract 
requirements, or any application, interpretation, clarification, or modification of the construction 
contract documents other than those made by Engineer or its consultants. 

F. All documents prepared or furnished by Engineer are instruments of service, and Engineer 
retains an ownership and property interest (including the copyright and the right of reuse) in such 
documents, whether or not the Project is completed. Owner shall have a limited license to use 
the documents on the Project, extensions of the Project, and for related uses of the Owner, 
subject to receipt by Engineer of full payment due and owing for all Services and Additional 
Services relating to preparation of the documents and subject to the following limitations: 

1. Owner acknowledges that such documents are not intended or represented to be suitable 
for use on the Project unless completed by Engineer, or for use or reuse by Owner or others 
on extensions of the Project, on any other project, or for any other use or purpose, without 
written verification or adaptation by Engineer; 

2. any such use or reuse, or any modification of the documents, without written verification, 
completion, or adaptation by Engineer, as appropriate for the specific purpose intended, will 
be at Owner’s sole risk and without liability or legal exposure to Engineer or to its officers, 
directors, members, partners, agents, employees, and consultants; 

3. Owner shall indemnify and hold harmless Engineer and its officers, directors, members, 
partners, agents, employees, and consultants from all claims, damages, losses, and 
expenses, including attorneys’ fees, arising out of or resulting from any use, reuse, or 
modification of the documents without written verification, completion, or adaptation by 
Engineer; and 

4. such limited license to Owner shall not create any rights in third parties. 

G. Owner and Engineer may transmit, and shall accept, Project-related correspondence, 
documents, text, data, drawings, information, and graphics, in electronic media or digital format, 
either directly, or through access to a secure Project website, in accordance with a mutually 
agreeable protocol. 

H. To the fullest extent permitted by law, Owner and Engineer (1) waive against each other, and the 
other’s employees, officers, directors, members, agents, insurers, partners, and consultants, any 
and all claims for or entitlement to special, incidental, indirect, or consequential damages arising 
out of, resulting from, or in any way related to this Agreement or the Project, and (2) agree that 
Engineer’s total liability to Owner under this Agreement shall be limited to $40,000 or the total 
amount of compensation received by Engineer, whichever is greater. 
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I. The parties acknowledge that Engineer’s Services do not include any services related to 
unknown or undisclosed Constituents of Concern.  If Engineer or any other party encounters, 
uncovers, or reveals an unknown or undisclosed Constituent of Concern, then Engineer may, at 
its option and without liability for consequential or any other damages, suspend performance of 
Services on the portion of the Project affected thereby until such portion of the Project is no 
longer affected, or terminate this Agreement for cause if it is not practical to continue providing 
Services. 

J. Owner and Engineer agree to negotiate each dispute between them in good faith during the 30 
days after notice of dispute. If negotiations are unsuccessful in resolving the dispute, then the 
dispute shall be mediated.  If mediation is unsuccessful, then the parties may exercise their 
rights at law. 

K. This Agreement is to be governed by the law of the state in which the Project is located.  

L. Engineer’s Services and Additional Services do not include: (1) serving as a “municipal advisor” 
for purposes of the registration requirements of Section 975 of the Dodd-Frank Wall Street 
Reform and Consumer Protection Act (2010) or the municipal advisor registration rules issued 
by the Securities and Exchange Commission; (2) advising Owner, or any municipal entity or other 
person or entity, regarding municipal financial products or the issuance of municipal securities, 
including advice with respect to the structure, timing, terms, or other similar matters concerning 
such products or issuances; (3) providing surety bonding or insurance-related advice, 
recommendations, counseling, or research, or enforcement of construction insurance or surety 
bonding requirements; or (4) providing legal advice or representation. 

M. Liquidated Damages - Failure to meet the time lines for completion of work identified in (the 
project schedule – or other appropriate language) will result in liquidated damages of $50.00 
per consecutive calendar day until the work identified in “Exhibit A” – Scope of Services is 
submitted. Liquidated damages are only applicable to items under the control of ENGINEER and 
will not be enforced due to circumstances out of the control of ENGINEER. 

6.01 Total Agreement 

A. This Agreement (including any expressly incorporated attachments), constitutes the entire 
agreement between Owner and Engineer and supersedes all prior written or oral understandings. 
This Agreement may only be amended, supplemented, modified, or canceled by a duly executed 
written instrument. 

Definitions 

B. Constructor—Any person or entity (not including the Engineer, its employees, agents, 
representatives, and consultants), performing or supporting construction activities relating to the 
Project, including but not limited to contractors, subcontractors, suppliers, Owner’s work forces, 
utility companies, construction managers, testing firms, shippers, and truckers, and the 
employees, agents, and representatives of any or all of them. 

C. Constituent of Concern—Asbestos, petroleum, radioactive material, polychlorinated biphenyls 
(PCBs), hazardous waste, and any substance, product, waste, or other material of any nature 
whatsoever that is or becomes listed, regulated, or addressed pursuant to (a) the Comprehensive 
Environmental Response, Compensation and Liability Act, 42 U.S.C. §§9601 et seq. (“CERCLA”); 
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(b) the Hazardous Materials Transportation Act, 49 U.S.C. §§5101 et seq.; (c) the Resource 
Conservation and Recovery Act, 42 U.S.C. §§6901 et seq. (“RCRA”); (d) the Toxic Substances 
Control Act, 15 U.S.C. §§2601 et seq.; (e) the Clean Water Act, 33 U.S.C. §§1251 et seq.; (f) the 
Clean Air Act, 42 U.S.C. §§7401 et seq.; or (g) any other federal, State, or local statute, law, rule, 
regulation, ordinance, resolution, code, order, or decree regulating, relating to, or imposing 
liability or standards of conduct concerning, any hazardous, toxic, or dangerous waste, 
substance, or material.  

Attachments:  “Exhibit A”, Engineer’s Scope of Services 

   “Exhibit B”, Fee Summary 

   “Exhibit C”, Project Map 

   “Exhibit D”, Opinion of Probable Construction Cost 
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IN WITNESS WHEREOF, the parties hereto have executed this Agreement, the Effective Date of 
which is indicated on page 1. 

Owner:  City of Stephenville  Engineer  Provenance Engineering, LLC. 
 
 
By: 

   
By: 

  

 
Print 
name: 

 
Doug Svien 

  
Print name:  

 
Kent W. Riker, P.E. 

 
Title: 

 
Honorable Mayor 

  
Title: 

 
President 

 
Date 
Signed: 

   
Date 
Signed: 

 

   
 Engineer License or Firm's Certificate No.: 20783 

 
 State of: Texas 

   
Address for Owner’s receipt of notices:  Address for Engineer’s receipt of notices: 
   
City of Stephenville  Provenance Engineering, LLC. 
298 W Washington Street  401 Russell Lane 
Stephenville, Texas 76401  Weatherford, Texas 76087 
254.918.1223  817.775.7172 

 
IN DUPLICATE 
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Project Description  
 
The following scope of SERVICES clarifies and describes the SERVICES and associated project tasks 
to be performed and completed by the ENGINEER. SERVICES under this “EXHIBIT A” includes 
engineering services associated with the 536 Well Field Development Project. The OWNER desires the 
development of the 536 Property site as a new water supply to maximize the amount of water the City 
of Stephenville can receive from the 536 Well Field Development to supplement the water demand 
for the current population as well as for the projected growth. The OWNER has previously completed a 
feasibility study that recommended developing five new production wells into the Trinity Aquifer on the 
536 Property. The proposed new wells will be collected via a proposed new raw water collection system 
that will connect at the point along Highway 67 as shown in “EXHIBIT C”. The OWNER also desires the 
ENGINEER perform a Desktop Feasibility Concept Study to provide an initial determination if the water 
management strategy of Aquifer Storage and Recovery warrants further study by the OWNER at the 
536 Property. Aquifer Storage and Recovery (ASR) is the intentional recharge of water to aquifers for 
subsequent recovery or environmental benefit. The proposed five new wells will require new power 
supply, service roads, and well fencing. The project will include: 
 
Basic Services – Preliminary Design, Detail Design, Final Design, Bidding Services, and Construction 
Services for the following: 
 

• Five (5) new water supply wells   
o Hydrogeology – well drilling, casing, gravel pack 
o Mechanical – pump design, well head, isolation valves and flow meter 
o Civil – well pad, fencing 
o Electrical – well pump motor and wiring, site lighting 
o Instrumentation & Control – pump, flow meter and valve control instruments, SCADA 

communication system 
• Site Improvements 

o Civil – well collection system, roadway, drainage, gate entry 
o Electrical – power supply 
o Instrumentation & Control – basic site security measures including SCADA 

communication system 
• New raw water transmission pipeline 

o Civil – 10-inch raw water transmission pipeline 
 
Supplemental Services – Additional services at the OWNERs request include the following: 
 

• ASR Desktop Feasibility Concept  
o Source water options evaluation 
o Siting options evaluation 

• Funding Support Services 
o Assist the OWNER by providing exhibits, figures, and OPCC 

• Resident Project Representative Services 
o Onsite representation during construction 
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Basic Services 
Upon receipt of notice to proceed, the ENGINEER will begin Basic Services as outlined herein.  The 
scope of SERVICES includes the development of a detailed drawings set, front-end documents, and 
technical specifications for the OWNER to bid the designed improvements. 
 
The Basic Scope of SERVICES is separated into the following phases: 
 

 Phase 1  Design Services 
 Phase 2 Bidding Services 
 Phase 3 Construction Services 
 
Listed below is a specific description to be performed as part of the project.   
 
 
Phase 1   Design Services $385,000.00 
As part of the Design Services Phase, the ENGINEER will design the infrastructure required for the 536 
Well Field Development.  Key aspects of Phase 1 are listed below. 

▪ Deliverables:  Kick-off meeting agenda and minutes 
    Monthly project status reports 
   Detail Design Submittal 
   Final Design Submittal 
▪ Meetings: Kick-off meeting and site tour of existing facilities 

   Monthly Conference Calls 
   Detail Design Submittal Review 
   Final Design Submittal Review 
 

Design services will generally include the followings tasks and sub-tasks: 
 
Task 1.100 – Project Management 

The ENGINEER will manage the day-to-day progress of the project. 
101. Project Setup –The ENGINEER will follow quality procedures to setup the project 
reporting and control structure internally. 

 
1.110. Communication with OWNER – The ENGINEER will maintain consistent 
communication with the OWNER through the established protocol agreed upon by OWNER.  

111. Standing Conference Call –The ENGINEER will have a standing monthly call with the 
OWNER’s Project Manager to discuss the current project status report. 
112. Invoice Management – The ENGINEER will submit a monthly invoice to the OWNER 
with the current project status report to the OWNER.  

 
1.120. Progress Management – During the course of the project, ENGINEER will manage 
the day-to-day progress of the project.  The ENGINEER will track the scope, schedule, and 
budget regularly. The ENGINEER will perform the following sub-tasks. 
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121. Documentation – Develop document management protocols for processing and 
documenting design drawings, calculations, OWNER decisions, and communication. 
122.  Project Status Report – Develop a project status report highlighting current scope and 
schedule progress; identifying potential changes to the scope of services; invoice status; on-
going list of outstanding issues; decision log; and action item log. 

 
1.130. Kick-off Meeting – Conduct a project kick-off meeting with OWNER to review the 
project scope of services and schedule, define lines of communication and protocols, review 
deliverables, and develop success factors for completing the project. The ENGINEER will 
conduct site investigation tour of the OWNER’s facilities with the OWNER’s staff.  

 
1.140. Quality Assurance / Quality Control (QA/QC) – – The Engineer will follow internal 
QA/QC processes throughout the project. These processes include internal checking of 
calculations, review of documents, and checking of submittals.  Deliverables will be submitted 
internally for Engineer’s QA/QC Review by a senior level Engineer(s) and construction 
specialist(s) who is not directly involved with the design of the project. 
 

Task 1.200 – Preliminary Design 
1.210. Data Gathering – The ENGINEER will collect, and review data required for the analysis 
from the OWNER and other agencies. The data gathering will include, at a minimum, the 
following: 
• All previous studies pertaining to the project site or impacting the site in any way. 
• All facility record drawings related to infrastructure improvements within the project area 

for completed improvement projects, as well as any roadway, water, sanitary, sewer or 
storm water improvements pertinent to the project. 

• OWNER’s existing GIS data including: plats, tract maps, or right-of-way maps and 
easements; utility maps (water, sanitary sewer, storm sewer); contour maps (if required, 
ENGINEER will augment OWNER contour data with 1-ft. LIDAR contour data from TNRIS); 
and high-resolution aerial photography. 

• Projects in progress – OWNER will help identify and assist ENGINEER to coordinate with 
other proposed projects within project area currently under design or construction. 

 
1.220. Geotechnical Analysis - The ENGINEER will perform a geotechnical analysis of the 
proposed new service roads. The geotechnical analysis will include the following: 
• Subsurface exploration including up to ten (10) sample bores to a depth of 15-ft.  
• Laboratory tests for classification purposes and strength characteristics.  
• Engineering services that address soil conditions for proposed service roads and pads.  
• Prepare a geotechnical report that presents the results of the field and laboratory data 

as well as analysis and recommendations. The data contained in the geotechnical report 
will be made available to contractors during the bidding process for information 
purposes. 

 
1.230. Survey – The ENGINEER will perform a design level survey. The survey will include the 
following: 
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• 100-foot wide along the proposed pipeline and service road route at the locations 
specified on “Exhibit C”. 

• Locate visible topographic features such as marked and existing utilities and their 
appurtenances, iron pins (if found), edge of pavement, structures, and fences.   

• Establish control points along the route including up to four (4) permanent control points. 

 
1.240. Conceptual Design – The ENGINEER will perform a conceptual design up to a 30% 
level of detail. The design will incorporate the following disciplines: hydrogeology, mechanical, 
civil. The detailed design process will be conducted in the following tasks.: 

241. Conceptual Drawings – Develop a conceptual plan for well field and well site to be 
reviewed and confirmed with the OWNER.  
242. Technical Memorandum – Develop will develop a concise basis of design 
memorandum to confirm the key design parameters needed for detailed design. 
243. Submittal – The ENGINEER will deliver one (1) electronic set to the OWNER for review 
and comment.  
244. Submittal Review Workshop – The ENGINEER will conduct a review meeting with the 
OWNER approximately two (2) weeks after the submission of the Conceptual Design 
Submittal, an approximate 30-percent level of design. 

 
Task 1.300 – Detailed Design 
The detailed design includes tasks necessary to design the modifications and improvements as 
outlined in the preliminary design to the 60% level of detail. The design will incorporate the following 
disciplines: hydrogeology, mechanical, civil, geotechnical, electrical, instrumentation, and control. The 
detailed design process will be conducted in the following tasks. 

 
1.310. Drawings – The ENGINEER will develop design and details drawings to the 60% level 
of detail. The ENGINEER will perform the following sub-tasks. 

311. Well – Develop plan, section, and detail drawings for each well. Design well pump to 
hydraulically perform under various operational conditions. 
312. Well Site – Develop plans and details including site grading, well site gate, and well 
site fence for each of the five proposed wells. 
313. 536 Property Improvements – Develop plans and detail drawings for the service 
roads to well sites, property entry gate, and any required security measures. 
314. Well Collection System – Develop plan, profile, and detail drawings for the new well 
collection system. Include hydraulic models as required to develop hydraulic losses. 
315. Raw Water Transmission Pipeline – Develop plan, profile, and details drawings for 
the new raw water transmission pipeline to TH #1. 
316. Submittal – The ENGINEER will deliver one (1) electronic set to the OWNER for review 
and comment.  
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1.320. Specifications – The ENGINEER will prepare detail specifications for use in bidding 
and constructing the project. The ENGINEER will do the following sub-tasks. 

321. Technical Specifications – Develop detailed equipment, materials and all other 
specification sections generally considered to be necessary for detailing the construction of 
the project. 
322. Submittal – The ENGINEER will submit the Specifications in one (1) electronic set to 
the OWNER for review and comment.  

 
1.330. Opinion of Probable Cost –The ENGINEER will prepare an opinion of probable cost 
for the project based upon the complete detail design documents. 

 
1.340. Detail Design Submittal Review Meeting – The ENGINEER will conduct a review 
meeting with the OWNER approximately two (2) weeks after the submission of the Detail 
Design Submittal, an approximate 60-percent level of design. 

 
Task 1.400 – Final Design  

The final design includes those tasks necessary to finalize the design outlined in the Detailed 
Design Submittal. The final design will incorporate the following disciplines: hydrogeology, civil, 
mechanical, electrical, instrumentation and control.  The final design process will be conducted 
in the following tasks. 
1.410. Drawings – The ENGINEER will revise design and detail drawings based on comments 
from the Review Meeting. The ENGINEER will perform the following sub-tasks. 

411. Revise Drawings – Revise drawings based on the comments from the OWNER. 
412. Details – Develop project details to include in drawing set. 
413. Submittal – Submit the Final Design Drawings in one (1) electronic set to the OWNER 
for review and comment.  

 
1.420. Specifications – The ENGINEER will revise and prepare specifications for use in 
bidding and constructing the project. The ENGINEER will perform the following sub-tasks. 

421. Front End Documents – Include the Engineer’s Standard General Conditions section 
of specifications and modify as necessary in Supplementary Conditions for the project.  
Documents shall include General and Special Conditions, Bid Proposal Forms, Instructions 
to Bidders, and all other sections generally considered to be necessary for solicitation of 
bids. 
422. Technical Specifications – Revise equipment, materials, and other specifications. 
423. Bid Tab – Include equipment and material quantities in bid tab. 
424. Submittal – Submit the Final Design Drawings in one (1) electronic set to the OWNER 
for review and comment. 
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1.430. Opinion of Probable Cost –The ENGINEER will prepare an opinion of probable cost 
for the project based upon the complete final design documents. 

 
1.440. Final Design Submittal Review Meeting – The ENGINEER will conduct a review 
meeting with the OWNER approximately two (2) weeks after the submission of the Final Design 
Submittal, an approximate 100-percent level of design. 

 
Task 1.500 – Permitting 

1.510. TCEQ Regulatory Compliance – The ENGINEER will coordinate with the TCEQ for 
required regulatory compliance.  

511. Submit Detailed Design – Submit letter and 60% drawings to the TCEQ at the 
detailed design phase on behalf of the OWNER.  
512. Submit Drawings and Specifications – Submit final design drawings and technical 
specifications to the TCEQ on behalf of the OWNER. Respond to requests for additional 
information from TCEQ. 
513. Modifications to Design – If required, update plans and specifications with any 
modifications requested by TCEQ prior to bidding. 

 
1.520. Middle Trinity Groundwater Conservation District (MTGCD) – The ENGINEER will 
coordinate with the MTGCD for all required regulatory permits and compliance needs.  

521. Submit Well Registration and Production Permitting – Submit application and 
supporting documentation needed by MTGCD to evaluate the application on behalf 
of the OWNER.  
522. Respond to MTGCD Requests – Respond to requests for additional information 
from MTGCD on behalf of the OWNER. 
523. Modifications to Design – If required, update plans and specifications with any 
modifications requested by MTGCD prior to bidding. 
 

Phase 1   Supplemental Services $43,000.00 
*Supplemental Services are not part of the Basic Services. Supplemental Services may be enacted 
upon request of OWNER. The ENGINEER shall provide a fee proposal upon request of OWNER for all 
Supplemental Services. The ENGINEER shall not begin working without written approval from the 
OWNER.  
 
SS Task 1.100 – ASR Desktop Feasibility Study 
The ENGINEER will perform an initial determination if the water management strategy of Aquifer 
Storage and Recovery warrants further study by the OWNER. This conceptual study will evaluate the 
536 Property as a potential site.  The findings will be delivered in a concise technical memorandum to 
the OWNER. The ENGINEER will do the following sub-tasks. 
 

1.110 Water Supply Options – Identify the availability of source water(s) for injection 
(recharge) and the volume of water for recharge.  This will include a historic search into the 
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surface water availability over the last 10-20 years.  Estimate OWNER population growth and 
future water demands. Our Team will prepare various hypothetical thresholds based on flow 
and/or water stages to determine if and for what duration the OWNER would not be able to 
utilize an ASR system for storage. 
 
1.120. Alternative Supply – Assess the opportunities to utilize water reuse for ASR. 
 
1.130. Planning Analysis – Assist in determining the compatibility of recharge water with 
surface water management plans and permit conditions. Our Team will work with the OWNER 
to review their current contract with the Upper Leon River Municipal Water District (ULRMWD) 
and determine what, if any, environmental thresholds might determine the time periods and 
volumes the OWNER can inject into an ASR system. 
 
1.140. Subsurface Assessment – The availability of potentially suitable sand units in the 
Trinity Aquifer to serve as viable ASR horizon(s) for the anticipated volume of water to be 
injected. The suitability of sand units will be based on geologic structure, stratigraphy, and 
mineralogy. 
 
1.150. Siting Options – Assess if the OWNER has adequate land holdings for a potential ASR 
well field(s). 
 
1.160. Ordinance Options – Evaluate OWNER ordinance options that would allow the OWNER 
to utilize the area inside the OWNER’s City limits for a potential ASR well field. 
 
1.170. Opinion of Cost – Provide a planning level opinion of probable cost for up to three 
options available to the OWNER. 

 
SS Task 1.200 – Funding Support Services 
The ENGINEER will aid the OWNER in preparing documents to request funding from a government or 
private funding agency at the OWNERs request. The OWNER will complete all paperwork necessary for 
the funding request. The ENGINEER will provide support to the OWNER in the development of exhibits, 
figures, and OPCC to accompany the paperwork. It is assumed the ENGINEER will not attend meeting(s) 
with funding agency. 
 
 
Phase 2   Bidding Services Estimated $22,000.00 
*Phase 2 will commence only upon written authorization from the Owner.  Phase 2 services are 
estimated at $22,000.00 in 2021 dollars and are acceptable at least until May of 2022. The final 
amount will be finalized and agreed upon with written authorization to proceed. 

The Bidding Phase services will include those tasks necessary to advertise, bid, and provide a 
recommendation of award of Construction Contract. Key aspects of Phase 2 are listed below. 

▪ Deliverables:  Project Advertisement 
   Bid Documents 

Answer Bidder Questions 
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   Addenda (if necessary) 
   Contractor Award Recommendation Letter 
   Conform to Bid Documents 

▪ Meetings: Pre-Bid meeting  
Bid Opening 

 
Specific tasks to be performed for the Bidding Phase are listed below. 
Task 2.100 – Project Management 

2.110. Communication with OWNER – The ENGINEER will maintain consistent 
communication with the OWNER through the established protocol agreed upon.  

111. Standing Conference Call –The ENGINEER will have a standing monthly call with the 
OWNER’s Project Manager to discuss the current project status report. 
112. Invoice Management – The ENGINEER will submit a monthly invoice to the OWNER 
with the current project status report to the OWNER.  

 
2.120. Progress Management – The ENGINEER will monitor the overall progress of Phase 
2 services.  The ENGINEER will do the following sub-tasks. 

121. Documentation – Route Contracts for Execution and insertion into Conformed to Bid 
Documents. Document bid documents and communication. 
122. Project Status Report – Develop a project status report highlighting current progress; 
distribution log; list of outstanding issues; and action item log. 

 
Task 2.200 – Contract Documents Bid Set 

2.210. Seal and Sign – The ENGINEER will incorporate the comments for the 100-percent 
review meeting. The ENGINEER will seal and sign the completed set of documents.   

 
2.220. Project Advertisement – The ENGINEER will coordinate with city staff, create, and 
send bid advertisement to OWNER’s Purchasing Department. The ENGINEER will contact 
Contractors to help advertise the project. 

 
2.230. Contract Documents Distribution – The ENGINEER will publish on CivCast (or similar 
platform) the contract bid documents to prospective bidders and vendors and maintain a log 
of distribution. The ENGINEER will charge bidders and vendors a fee for Contract Documents. 
The ENGINEER will provide two (2) sets of half-size drawings and specifications for the OWNER. 

 
2.240. Clarifications to Prospective Bidders – The ENGINEER will provide clarifications and 
answer questions from prospective bidders made during the bidding phase. Two (2) rounds of 
written clarifications and responses to questions will be distributed to perspective bidders.  

 
2.250. Addenda – Modification(s), if necessary, to the Contract Bid Documents will be 
distributed to perspective bidders via addenda. 

 
2.260. Conform to Bid Documents – Once the OWNER has accepted a bid, the ENGINEER 
will conform the Bid Documents to include all addenda issued to form the Conform to Bid set 
of Contract Documents. The ENGINEER will provide up to six (6) sets of half-size drawings and 
specifications, as well as an electronic set, for OWNER’s use. 

109

Item 9.



 
“EXHIBIT A” 

SCOPE OF SERVICES 
CITY OF STEPHENVILLE, TEXAS 
536 WELL FIELD DEVELOPMENT 

Page 16 of 24 

5049 Edwards Ranch Road, Suite 400 | Fort Worth, Texas 76109 | TBPE Firm #20783 

 
Task 2.300 – Meeting  

2.310. Pre-Bid Meeting – The ENGINEER will conduct one (1) pre-bid meeting. The pre-bid 
meeting will include a project overview presentation at a location designated by the OWNER 
and project site visit led by the ENGINEER with prospective bidders.  

 
2.320. Bid Opening Meeting – The ENGINEER will attend the bid opening announcement 
led by the OWNER followed by a meeting to discuss the results.  

 
Task 2.400 – Evaluation of Bid Packets  

2.410. Bidding Log – The ENGINEER will review all submitted bids for compliance with 
Contract Documents and provide OWNER a log of all valid bidders. 

 
2.420. Review Bids – The ENGINEER will review valid submitted bids and verify apparent low 
bidder’s references. The ENGINEER will make recommendations for contract award based 
upon ‘best value’ for the OWNER. 

 
 
Phase 3   Construction Services Estimated $88,000.00 
*Phase 3 will commence only upon written authorization from the Owner.  Phase 3 services are 
estimated at $88,000.00 in 2021 dollars and are acceptable at least until May of 2022. The final 
amount will be finalized and agreed upon with written authorization to proceed. 

The Construction services will include those tasks necessary to represent the OWNER during the 
project construction.  Key aspects of Phase 3 are listed below. 
 

▪ Deliverables:  Construction meeting minutes 
Contractor Payment Application recommendations 
Shop Drawing responses 
Request for Information responses 
Change Order recommendations, if required 
Field Order(s), if required 
Record Drawings 

 
▪ Meetings: Construction Kickoff Meeting 

   Construction progress meetings 
Equipment start-up and training 

   Substantial completion inspection 
   Final completion inspection 
 
During the Construction Phase, the following tasks will be provided. 
 
Task 3.100 – Project Management 

3.110. Communication with OWNER – The ENGINEER will maintain consistent 
communication with the OWNER through the established protocol agreed upon.  
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111. Standing Conference Call –The ENGINEER will have a standing monthly call with the 
OWNER’s Project Manager to discuss the current project status report. 
112. Invoice Management – The ENGINEER will submit a monthly invoice to the OWNER 
with the current project status report to the OWNER.  

 
3.120. Progress Management – The ENGINEER will monitor the overall progress of Phase 
3 services including tracking the scope, schedule, and budget regularly. The ENGINEER will 
perform the following sub-tasks. 

 
121. Documentation – Develop document management protocols for processing and 
documenting submittals, shop drawings, requests for information, operation and 
maintenance manuals, pay applications, field orders, change orders and as-built drawings. 
122. Project Status Report – Develop a project status report highlighting key issues; 
identifying potential changes to the scope of SERVICES; invoice status; active submittal(s) 
and log; active RFI(s) status and log; CMR status and log; list of outstanding issues; decision 
log; and action item log. 

 
Task 3.200 – Submittals 

3.210. Submittal Management –The ENGINEER will use Project Mates platform to log-in, 
track, and distribute submittals internally and provide review comments to Contractor and 
OWNER. It is assumed an average of no more than two (2) resubmittals will be required.  

 
3.220. Construction Execution Plan – The ENGINEER will review the Contractor’s execution 
plan and provide comments. The plan will be measured against the Contractors actual 
progress results. 
 
3.230. Shop Drawing – The ENGINEER will perform technical and functional review of all 
shop drawings and other submittals and provide responses.  
 
3.240. Field Testing Reports – The ENGINEER will review Field Test reports and flag any 
potential tests that do not conform to the Contract Document requirements.  
 
3.250. Contractor Payment Requests – The ENGINEER will review all Contractor Payment 
Requests for accuracy and provide recommendations.  
 
3.260. Operation and Maintenance (O&M) Manuals – The ENGINEER will review the O&M 
manuals for compliance with Contract Documents and provide comments. 

 
Task 3.300 – Request for Information (RFI)  
The ENGINEER will review and respond to all RFIs, as necessary, submitted by the Contractor. The 
ENGINEER will coordinate with the OWNER on RFIs that require information from the OWNER. Draft 
responses will be submitted to the OWNER for review and comment prior to submitting to the 
Contractor.  
 
Task 3.400 – Contract Modifications Requests 
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3.410. Field Order (FO) Management – The ENGINEER will provide direction to the 
Contractor, as necessary, for modifications to the Bid Documents through FO to complete the 
Scope of SERVICES identified herein. FO are used to address unforeseen issues. FO will be 
submitted to the OWNER for review and comment before submitting to the Contractor. 
 
3.420. Change Order (CO) Management – The ENGINEER will review and provide 
recommendation to the OWNER on all Change Order requests received by the Contractor. The 
ENGINEER will work with the OWNER to properly facilitate CO requests when appropriate.  

 
Task 3.500 – Construction Meetings 

3.510. Construction Kick-off Meeting – Conduct a construction kick-off meeting with the 
Contractor and OWNER to review the key construction processes outlined in Contract 
Documents, establish lines of communication and protocols, identify critical path of schedule, 
provide four (4) Conform to Bid Documents to Contractor, and issuing Notice to Proceed with 
executed Contracts to Contractor. 
 
3.520. Construction Meetings – The ENGINEER will attend monthly construction progress 
meetings with OWNER and Contractor. An estimate of twelve (12) construction meetings are 
included, with one or two persons from the ENGINEER’s project team attending. 
 
3.530. Site Visits – The ENGINEER will make periodic visits, estimate of twelve (12), to the 
project site to observe the progress and quality of the various aspects of the Contractor’s work. 
 
3.540. Substantial Completion Inspection – The ENGINEER will participate in a substantial 
completion inspection and provide a list of noted items not in compliance with Construction 
Documents. 
 
3.550. Final Completion Inspection – The ENGINEER will participate in a final completion 
inspection and provide a list of noted items not in compliance with Construction Documents. 
 
3.560. Equipment Start-up – The ENGINEER will be on-site during equipment Start-up and 
witness field acceptance testing. Up to two (2) site visits are included. 

 
Task 3.700 – Record Drawings 
ENGINEER will develop As-Built drawings from the construction notes provided by the Contractor and 
OWNER. The Contractor and OWNER will provide ENGINEER with all field changes and notes to be 
incorporated into the As-Built documents. The ENGINEER will provide six (6) sets of half-size drawings 
and specifications and one (1) electronic copy for OWNER’s use. 
 
 
Phase 3   Supplemental Services $155,000.00 
*Supplemental Services are not part of the Basic Services. Supplemental Services may be enacted 
upon request of OWNER. The ENGINEER shall provide a fee proposal upon request of OWNER for all 
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Supplemental Services. The ENGINEER shall not begin working without written approval from the 
OWNER.  
 
SS Task 3.100 – Resident Project Representative 
The Resident Project Representative will provide experienced construction inspection and oversight 
services.  The inspector will observe and document that the work is being performed in accordance 
with the project plans and specifications. Monitor contractor QA/QC plans, perform photographic 
documentation of construction activities and progress, observe all major materials deliveries, oversee 
startup and commissioning plans and activities, oversee Maintenance of Plant Operations (MOPO) 
plans and activities, monitor SWPPP activities, monitor contractor safety plans and practices, provide 
any special inspections, prepare OWNER’S punch lists and approve completed punch list items, and 
review redline as-built drawings.  Key aspects of Task SS3.100 are listed below. 
 
 Deliverables:  Daily Field Reports 

   Photo Documentation 
   QA/QC compliance reports 
 
 Meetings: Construction Progress Meetings 

 Startup & Commissioning Meetings 
 Contractor Safety Meetings 

 
3.110. Construction Safety – Note if the CONTRACTOR’S construction safety program is not 
being followed. The Contractor shall be responsible for construction safety and not the RPR. 
 
3.120. On-Site Inspection and Oversight – Be onsite when the rig spuds and daily during 
drilling.  When on location, CCINC will monitor the drilling, measure drilling fluid properties, 
monitor sample collection, and describe the drill cuttings. Analyze the Borehole Geophysical 
Logs and Integrate Them with the Cuttings to Assist the ENGINEER and Contractor in 
Determining Screen Placement. Assist the Contractor in selecting the correct filter pack and 
screen based on sieve analyses of the appropriate samples.   CCINC will monitor 
construction during pressure cementing of the casing and installation of the screen and 
filter pack. 
 
3.130. Construction QA/QC Management – Provide ongoing Quality management and 
administration. Monitor well development and analyze a video survey of the well screens. 

 
3.140. Photographic Documentation – Photograph, record and deliver photographs of 
construction activities, quality non-conformance issues, special photographs, and videos for 
the project record. 

 
3.150. Material and Equipment Certification – Observe and record all major material and 
equipment deliveries for damage and conformance to project specifications and submittals. 

 
3.160. Startup and Commissioning – Review startup and commissioning plans, participate 
in startup and commissioning planning meetings, oversee startup and commissioning 
activities, coordinate plant shutdowns and/or operational requirements with OWNER and 
CONTRACTOR, certify started and commissioned equipment and processes. 
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3.170. Punch List – Prepare the OWNER’S punch list and administer and certify completion 
of punch list items. 

 
3.180. Redline “As-Built” Drawings – Review and approve a complete set of redline “As-
Built” drawings for incorporation into the final project record. Analyze and Archive the Final 
Video Survey as a Final Inspection and Permanent Record. 
 
 

Time Period for Performance 
Time periods for performance of the ENGINEER’s services. 
 
Phase 1 Design 12 months 
Phase 2 Bidding 3 months 
Phase 3 Construction 15 months 
 
 

Method of Payment 
The OWNER shall compensate ENGINEER on a lump sum basis in accordance with “EXHIBIT B” Fee 
Summary for the provided Basic Services described herein and the approved Supplemental Services 
described herein. Invoices shall be submitted monthly by the ENGINEER, in a format acceptable to the 
OWNER, based upon the percentage of SERVICES completed to date. The ENGINEER shall not exceed 
the stated fee amount without written approval from the OWNER.  The ENGINEER shall seek written 
approval for any SERVICES outside of the stated scope before performing said SERVICES.  
 
*Phase 2 and Phase 3 will commence only upon written authorization from the Owner.  Phase 2 
services are estimated at $22,000.00 and Phase 3 services are estimated at $88,000.00 in 2021 
dollars and are acceptable at least until May of 2022. The final amount will be finalized and agreed 
upon with written authorization to proceed. 
 
 

Assumptions 
This Scope of SERVICES assumes the following: 

• A two-week review period by OWNER for each submittal. All OWNER comments should be 
provided within the two-week review period. Any delays caused by the OWNER’S review shall 
be cause for an equitable extension of the design submittal timeline. 

 
 
Services Not Included 
Any other services, including but not limited to the following, are not included in this Scope of 
SERVICES: 

• Additional Construction Phase Services – The ENGINEER will perform the following Additional 
Construction Phase Services as requested in writing by the OWNER. A detailed scope, schedule 
and fee will be created upon request by the OWNER as these services are NOT included in this 
Scope of SERVICES or Fee. 

o SCADA wiring, termination, programming, integration 
o Geotechnical Construction Testing 
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• Services related to acquiring real property including but not limited to easements, right-of-way, 
and/or temporary right-of-entries. 

• Preparation of Title Policies during property acquisition. 
• Meetings beyond those identified in the scope. 
• Preparation of platting documents and/or real property survey for site acquisition. 
• Additional sets of bidding documents. 
• Professional services associated with re-bidding the project. 
• Construction Staking. 
• Attendance at and/or preparation for more than one (1) Public Meetings. 
• Making significant modifications to the plans and specifications after the preliminary 

submittals have been approved by OWNER. 
• Any additional changes to the Contract Documents necessary to break the project into phases. 
• Establish new survey monuments for any of the proposed sites. 
• Sampling, testing, or analysis beyond that specifically included in the Scope of Services 

referenced herein above. 
• Providing professional services associated with the discovery of any hazardous waste or 

materials in the project route. 
• Assisting OWNER or Contractor in the defense or prosecution of litigation in connection with or 

in addition to those services contemplated by this Agreement. Such services, if any, will be 
furnished by Engineer on a fee basis negotiated by the respective parties outside of and in 
addition to this Agreement. 

• Preparing applications for government grants, loans, or planning advances, and providing data 
for detailed applications. 

• Franchise Utility Design. 
• Appearing before regulatory agencies or courts as an expert witness in any litigation with third 

parties or condemnation proceedings arising from the development or construction of the 
Project, including the preparation of engineering data and reports for assistance to OWNER. 

• Performance of miscellaneous and supplemental services related to the project as requested 
by OWNER, other than those described in Supplemental Services section. 

• “Value engineering’” after bidding 
• Any other services not listed in the Scope of Services. 
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Phase 1 - Design Phase Services
Task 1.100 - Project Management 38,500$          
Task 1.200 - Preliminary Design 77,000$          
Task 1.300 - Detailed Design 154,000$        
Task 1.400 - Permitting 28,875$          
Task 1.500 - Final Design 86,625$          

Sub-Total 385,000$        

Supplemental Services
Water Development Board Funding Supporting Services 15,000$          
ASR Desktop Feasibilty Concept 28,000$          

Sub-Total 43,000$          

Total fee for Design Phase Services 428,000$    

Phase 2 Bid Phase Services 22,000$          
Subtotal 22,000$      

Phase 3 Construct ion Services
Engineering Construction Administration Serices 88,000$          

Subtotal 88,000$      

Supplemental Services
Resident Project Repersenative - Estimated Services 155,000$        

Subtotal 155,000$    

Base Services for 536 Well Field Fee 495,000$        
Supplemental Services 198,000$        

Total Fee Proposal 693,000$    

Opinion of  Probable Construct ion Cost 536 Well Field 5,429,000$ 
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MATERIAL UNIT ITEM
DESCRIPTION UNIT COST QUANTITY COST

General Conditions
Mobilization/Demobilization (Not to Exceed 5% of CC) LS $211,000 1 $240,000
SWPPP, TPDES Best management Practices LS $10,000 1 $10,000

Well Construction (5 Total Wells)
Well Development with Casing, Screen, Gravel Pack EA $140,000 5 $700,000
Furnish, Set & Pull Test Pump EA $26,500 5 $132,500
Pump Test EA $12,000 5 $60,000
Sealing Block & Wellhead Foundation EA $8,000 5 $40,000
Install Pump assembly EA $44,000 5 $220,000
Wellhead Piping, Valves, Fittings and Appurtenances EA $13,000 5 $65,000
Disinfection of Pump and Well EA $2,750 5 $13,750
Water Quality Analysis and Testing EA $6,000 5 $30,000
Electrical and Instrumentation per Well, Including Lightning Protection EA $95,000 5 $475,000
Security Fence and Gates EA $10,000 5 $50,000
Misc Site Improvements LS $60,000 1 $60,000
Drilling Equipment mobilization between sites LS $15,000 1 $15,000
SUBTOTAL $1,862,000

Well Collection Piping, Roads, Pads & Electrical Distribution
Service Roads installation SY $22 7,000          $154,000
Road base for Well Pads SY $22 750             $16,500
Rehabilitate Existing Service Roads SY $15 12,000        $180,000
Raw Road base CY $30 15,000        $450,000
Electrical Power Distribution for Wells LS $825,000 1 $825,000
Collection 6" C900 PVC Pipe LF $45 7,700          $346,500
Raw Water Transmision 10" C900 PVC Pipe LF $60 12,000        $720,000
SUBTOTAL $2,692,000

COMBINED SUBTOTAL $4,804,000
CONTINGENCY 13% $625,000
TOTAL $5,429,000

This Opinion of Probable Construction Cost was prepared by Kent W. Riker, P.E. # 103730, firm No. 20783, and shall not be used for 
construction permitting or other construction purposes.

City of Stephenville
536 WELL FIELD

Opinion Of Probable Construction Cost
March 25, 2021
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Public Works Committee 

STAFF REPORT 

 

SUBJECT: Brick Street Reconstruction Design – Professional Services Proposal 

MEETING: Committee Meeting – 15 Nov 2022 

DEPARTMENT: Public Works 

STAFF CONTACT: Nick Williams 
 

RECOMMENDATION: 

Staff recommends entering into a professional services agreement with Jacob and Martin, LLC. for the design of the brick 
street reconstruction project on College Street from Belknap Avenue to Barton Avenue. 
 

BACKGROUND: 

In 2021, the 100 block of Graham Avenue on the east side of the courthouse was repaved with historic Thurber brick.  
Implementation of a brick street project was recently discussed again by council for the downtown area.  The original 
Thurber brick paving on College Street from Belknap Avenue to Barton Avenue was overlaid with asphalt in the past.  
 

Preliminary design of brick pavement improvements on College Street and Belknap Avenue, on the south and west sides 
respectively adjacent to the courthouse, including roadway and ADA sidewalk improvements, as well as the replacement 
of existing cast iron water lines and clay sewer lines, has been completed by Jacob and Martin. Final design is anticipated 
to be completed in December 2022. Construction of one or both blocks, if authorized by City Council, is expected to be 
completed in 2023.     
 

PROPOSAL: 

The proposed scope of work in the professional services agreement provides detailed plans and specifications for the 
design of brick pavement improvements on College Street from Belknap Avenue to Barton Avenue, including roadway 
and ADA sidewalk improvements, as well as the replacement of existing cast iron water lines and clay sewer lines.  
Additionally, the agreement provides for materials testing (density and concrete) during the construction phase of the 
project.   
 

The agreement provides for the design work to be completed within a five (5) month timeframe and provides a liquidated 
damages clause should the design not be completed on schedule.  
 

Enclosed is an exhibit identifying the location of the proposed design work.  A copy of the proposal is also attached. 
 

FISCAL IMPACT SUMMARY: 

The agreement proposes to prepare contract documents including construction drawings, specifications, design layout, 
surveying, geotechnical work, as well as materials testing for a not-to-exceed sum of $96,000.  
 

Due to the full demolition and reconstruction of the pavement, including ADA accommodations, utility replacement, and 
drainage design, the opinion of probable construction cost is between $900k and $1 million.  
 

The construction, if approved, is conservatively anticipated to take nine (9) months to complete to best coordinate with 
downtown businesses, events, and traffic. 
 

Funds for the design cost would be allocated from the FY22-23 annual Pavement Maintenance Budget. Construction 
funds were not specifically accounted for in the FY22-23 budget for this capital project. A water main break which 
occurred during the recent construction of Atmos Energy’s gas infrastructure improvements has accelerated the need 
for reconstruction of College from Columbia Avenue to Barton Avenue. Staff is currently coordinating with Atmos Energy 
on a cost share agreement for the brick pavement improvements.    
 

ALTERNATIVES: 

The following alternatives are provided for consideration: 
1. Do not recommend approval of the professional services agreement as presented or  
2. Recommend an alternate scope of work. 
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ADVANTAGES: 

1. Recommending approval allows the design work to commence immediately. 
2. Construction phase work requires written pre-approval. 

 

DISADVANTAGES: 

1. Funding has not been specifically identified for this project. 
 

ATTACHMENTS: 

Brick Street Reconstruction Project – Professional Services Agreement – 2022_10-28 
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MASTER CONTRACT FOR PROFESSIONAL SERVICES 

 

CONTRACT DATE: ____________________, 20___ 

 

CLIENT: City of Stephenville  

 

PROJECT NAME: College Street Reconstruction  

 

PROJECT LOCATION:  Stephenville, Texas  

 

PROJECT NUMBER:  22491   

 

This CONTRACT is made and entered into on the           day of                             , 20         , by and between the           

City of Stephenville, whose address is 298 W. Washington, Stephenville, Texas 76401 hereinafter called CLIENT, and Jacob & 

Martin, LLC., whose address is 3465 Curry Lane, Abilene, Texas  79606, hereinafter called JM.  The CLIENT engages JM to 

perform professional services for the Project described above. 

 

SECTION I - SERVICES 

 

A. JM shall provide professional services as described in ATTACHMENT “A”. 

 

B. JM has assigned Tristan King, P.E. as the Project Manager for this CONTRACT described above. 

 

C. JM will serve as CLIENT’s professional engineering representative in those phases of the Project to which 

this CONTRACT applies and will give consultation and advice to CLIENT during the performance of JM’s services. 

 

SECTION II - COMPENSATION 

 

A. The method of payment by CLIENT to JM for services provided under this CONTRACT shall be: 

 

X  Lump Sum - Preliminary Engineering Services   Total Amount: $3,000 

 

X  Lump Sum - Basic Engineering Services - Design and Construction  Total Amount: $68,000 

 

X  Time and Expense - Special Engineering Services - Surveying,  Not to Exceed: $25,000 

 Testing, Misc. Engineering Expenses   

   

The terms, amount and frequency of monthly and/or periodic billing shall be set forth in ATTACHMENT “A”.  Hourly rates 

shall be as described in ATTACHMENT “B”.  The JM Hourly Rate Schedule in effect at the time the work is performed 

shall be used and when a new JM Hourly Rate Schedule is published, a copy of the new schedule will be furnished to the 

client and shall supersede the previous JM Hourly Rate Schedule as ATTACHMENT “B”. For multiple project services or 

phases, a breakdown of individual costs and associated scope will be provided in ATTACHMENT “A”. 

 

The ATTACHMENT “B” Schedule of Rates will be adjusted annually on January 1st to reflect equitable changes in the 

compensation payable to Engineer, reimbursable expenses, and IRS directed mileage rates. 

 

B. For and in consideration of the Basic Services to be rendered by JM, the CLIENT shall pay, and JM shall 

receive compensation hereinafter set forth for the project.  All remittances by the CLIENT of such compensation shall either be 

mailed or delivered to JM’s office in Abilene, Taylor County, Texas. 

 

1. Payment for the services under the Project listed in the ATTACHMENT “A” “Scope of Work” of 

this Agreement and as set forth herein shall be paid as billed and in accordance with the 

compensation and financial requirements as set forth in ATTACHMENT “A”. 

 

C. Additional Services listed in ATTACHMENT “A” shall be paid by the Hour and Expense per 

ATTACHMENT “B”. 
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SECTION III - CLIENT'S RESPONSIBILITIES 

 

A. The CLIENT shall designate a Project Manager during the term of this CONTRACT.  The CLIENT’s 

project manager has the authority to administer this CONTRACT and shall monitor compliance with all terms and conditions 

stated herein. All requests for information from or a decision by the CLIENT on any aspect of the work shall be directed to the 

CLIENT’s project manager. 

 

B. The CLIENT shall review submittals by JM and provide prompt response to questions and rendering of 

decisions pertaining thereto to minimize delay in the progress of JM's work.  The CLIENT will keep JM advised concerning 

the progress of the CLIENT's review of the work.  Delays in response by the Project Manager greater than 5 days shall 

automatically extend by a like number of days any timelines or completion deadlines as set forth in ATTACHMENT “A”. 

 

C. The CLIENT shall provide full requirements for the Project. 

 

D. CLIENT shall assist JM by placing at JM’s disposal all available information pertinent to the Project, 

including previous reports and any other data relative to the Project’s design and construction. 

 

E. CLIENT shall furnish JM property, boundary, right-of-way, topographic and utility surveys; core borings, 

probings and subsurface exploration; hydrographic surveys, laboratory tests and inspections of samples and materials in 

CLIENT’s possession or to which CLIENT has reasonable access, all of which JM may rely on in providing the services 

described on ATTACHMENT “A”. 

 

F. CLIENT will guarantee access and make all provisions for JM to enter onto public and private lands as 

required for JM to perform work under this CONTRACT. 

 

G. Unless included in JM’s services as described on ATTACHMENT “A”, CLIENT shall advertise for 

proposals from bidders, open the proposals at the appointed time and place, and pay for all incidental costs related hereto. 

 

H. CLIENT will provide any legal, accounting and insurance counseling services required for the Project.  

CLIENT shall provide such insurance or may be required on ATTACHMENT “C”, which insurance shall include JM as an 

additional insured and be written with companies authorized to do business in the State of Texas and reasonably approved by 

JM. 

 

I. CLIENT will designate in writing its Project Manager as a person to act as CLIENT’s representative with 

respect to the work to be performed under this CONTRACT who will have complete authority to transmit instructions, receive 

information and interpret and define CLIENT’s policies and decisions with respect to materials, equipment, elements and 

systems pertinent to the services provided by JM pursuant to this CONTRACT.  The decision and directions given by the 

Project Manager shall be binding on CLIENT and JM shall have the right to rely on such decision and directions in performing 

work and services hereunder. 

 

J. CLIENT shall give prompt written notice to JM whenever CLIENT observes or otherwise becomes aware of 

any defect in the Project. 

 

K. Unless included in JM’s services as described in ATTACHMENT “A”, CLIENT shall obtain approval of all 

governmental authorities having jurisdiction over the Project and obtain approvals and consents from other individuals or bodies 

as may be necessary for completion of the Project.  Delays in obtaining approval beyond those time frames specified in 

ATTACHMENT “A” or as would otherwise be reasonably anticipated shall automatically extend by a like period of time, any 

timeline or completion deadlines as set out in ATTACHMENT “A”. 

 

L. If the Project involves more than one general contract, or separate construction contracts for different building 

trades or separate equipment contracts, CLIENT will ensure that the general conditions of all contracts are substantially 

identical and consistent with the terms hereof in all material respects. 

 

M. When required, CLIENT shall provide title searches, legal descriptions, detailed ALTA surveys and 

environmental assessments to the extent necessary for CLIENT to proceed with the Project. 
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SECTION IV – JM’S RESPONSIBILITY 

 

A. JM shall diligently and competently render engineering services which shall be reasonably necessary or 

advisable for the expeditious, economical and sound design of that portion of the Project included in ATTACHMENT “A” 

hereto and for such other preparatory work as is necessary to place such portion of the Project in service, except where such 

duties are excluded from the terms of this CONTRACT. 

 

B. JM shall take out and maintain through the contract period minimum insurance as set forth on 

ATTACHMENT “C”. 

 

C. JM shall prepare in collaboration with CLIENT, a work in progress report schedule. 

 

D. JM shall prepare, pursuant to the attachments to this CONTRACT, complete and detailed plans and 

specifications, drawings, maps and other documents as required for the construction of the Project (all of the foregoing being 

herein sometimes collectively called the “Plans and Specifications”). 

 

E. All Plans and Specifications and other documents required to be prepared or submitted by JM under this 

CONTRACT shall conform to industry standards generally acceptable on the date of this CONTRACT. 

 

F. JM shall provide CLIENT a complete and detailed copy of Plans and Specifications, prepared for 

construction, for the scope of the Project included in ATTACHMENT “A” within 150 calendar days from the executed date of 

this CONTRACT. Project completion is based on the “Project Services Schedule” as listed in ATTACHMENT “A”.  JM and 

CLIENT hereby agree to abide by the “Project Services Schedule” included in ATTACHMENT “A” with associated 

provisions for delays as described herein and in ATTACHMENT “A”. 

 

 

SECTION V – TERMS AND CONDITIONS 

 

A. This CONTRACT shall be governed by the laws of the State of Texas. 

 

B. All reports, plans, specifications, computer files and other documents prepared by JM as instruments of 

service shall remain the property of JM.  JM shall retain all common law, statutory and other reserved rights including 

copyrights. 

 

C. The obligations and duties to be performed by JM under this CONTRACT shall be performed by persons 

qualified to perform such duties efficiently.  JM may, at its option, replace any engineer or other person employed by JM in 

connection with the Project.  The term “engineer” as used in this CONTRACT shall mean a person properly trained and 

experienced to perform the services required under the terms of this CONTRACT and does not mean that the person 

performing those duties must be a licensed or a registered professional engineer. 

 

D. JM shall comply with all applicable statutes pertaining to engineering and warrants that, as may be required 

by law or applicable regulations, a professional engineer shall possess a license issued to him or her by the State of Texas, and 

that such license has not been revoked or suspended and is in full force and effect on the date of this CONTRACT. 

 

E. Prior to the time when any payment shall be made to JM pursuant to this CONTRACT, JM, if requested by 

the CLIENT, shall furnish to the CLIENT, as a condition precedent to such payment, a certificate to the effect that all salaries 

or wages earned by the employees of JM in connection with the Project have been fully paid by JM up to and including a date 

not more than thirty (30) days prior to the date of such invoice.  Before the time when the final payment provided to be made 

pursuant to this CONTRACT shall be made to JM by CLIENT, JM shall also furnish to CLIENT as a condition precedent to 

such payment, a certificate that all of the employees of JM have been paid by it for services rendered by them in connection 

with the Project and that all other obligations which might become a lien upon the Project have been paid. 

 

F. CLIENT shall have the right, upon reasonable notice, to inspect and audit all payrolls, records and accounts 

of JM relevant to the work for the purposes of this CONTRACT and JM agrees to provide all reasonable facilities necessary 

for such inspection and audit. 

 

G. Compensation payable to JM under any of the attachments to this CONTRACT shall be in addition to taxes 

or levies (excluding federal, state and local income taxes), which may be assessed against JM by the state or political 

126

Item 10.



 

 Page 4 

subdivision directly on services performed or payments for services performed by JM pursuant to this CONTRACT.  Such 

taxes or levies, which JM may be required to collect or pay, shall in turn, be added by JM to invoices submitted to CLIENT 

pursuant to this CONTRACT. 

 

H. Interest at the rate of twelve percent (12%) per annum shall be paid by CLIENT to JM on any unpaid balance 

due JM commencing forty-five (45) days after the due date, provided that the delay in payment beyond the due date shall not 

have been caused by any condition within the control of JM.  Such compensation shall be paid ten (10) days after the amount of 

the interest has been determined.  All amounts received by JM shall be applied first to accrued unpaid interest and then to 

outstanding invoices for services and associated expenses. 

 

I. The obligations of JM under this CONTRACT shall not be assigned without the approval in writing of 

CLIENT. 

 

J. If, after execution of this CONTRACT, a service not listed on ATTACHMENT “A” is added to this 

CONTRACT, an amendment to this CONTRACT will be required, such amendment to be in writing signed by the parties 

hereto. 

 

K. JM shall hold CLIENT and CLIENT’s employees, agents, officers and directors harmless from any and all 

claims for injuries to persons or damage to property happening by reason of any gross negligence, material default or intentional 

misconduct on the part of JM, its agents, servants or employees during the performance of this CONTRACT.  This indemnity 

shall include, but not be limited to, all expenses of litigation, court costs and reasonable attorney’s fees.  

 

L. If the performance of the CONTRACT, or of any obligation hereunder is prevented, restricted or interfered 

with by reason of fires, breakdown of plant, labor disputes, embargoes, government ordinances or requirements, civil or military 

authorities, acts of God or the public enemy, acts or omissions of carriers, or other causes beyond the reasonable control of the 

party whose performance is affected, then the party affected, upon giving prompt notice to the other party, shall be excused from 

such performance on a day-for-day basis to the extent of such prevention, restriction or interference (and the other party shall 

likewise be excused from performance of its obligations on the day-for-day basis to the extent such party’s obligations relate to 

the performance so prevented, restricted or interfered with); provided that the party so affected shall use its best efforts to avoid 

or remove such causes. 

 

M. Liquidated Damages – Failure to meet the timelines for completion of the work identified in the project scope 

will result in liquidated damages of $50.00 per consecutive calendar day until the work identified in ATTACHMENT “A” 

“Scope of Work” is submitted. Liquidated damages are only applicable to items under the control of JM and will not be 

enforced due to circumstances out of the control of JM. 

 

N. Except for claims or causes of action related to or arising from, the failure of CLIENT to pay the fees and 

compensation as provided hereunder, CLIENT and JM agree to submit to binding arbitration as a required resolution of any 

disputes arising under this CONTRACT.  JM and CLIENT agree that, prior to submission to binding arbitration, any disputes 

arising under this CONTRACT shall first be submitted to non-binding mediation. 

 

O. CLIENT and JM acknowledge and agree that each party has invested significant time and resources in the 

recruitment and training of its employees.  Therefore, to the extent permitted by applicable law, both parties agree that during 

the term of this CONTRACT, and for one (1) year thereafter, neither party will directly or indirectly solicit or seek to employ 

the employees of the other party except by mutual agreement of CLIENT and JM. 

 

P.  On occasion, JM engages the specialized services of individual consultants or other companies to participate 

in a project.  When considered necessary, these firms or other consultants will be used with CLIENT's approval.  Such 

specialists will be wholly responsible for their work product.  Alternatively, at CLIENT's request, JM will recommend 

contractor(s) or specialist(s) for CLIENT to enter into direct contract(s) with.  In that event, invoices for these outside services 

will be mailed to CLIENT for direct payment to the contractor(s).  JM review and approval of each invoice will be provided on 

request.  Under either alternative, JM does not guarantee and is not responsible for the performance of the contractor(s) or the 

accuracy of their results. 

 

Q. CLIENT will furnish right-of-entry on the site for JM to conduct the work.  JM will take reasonable 

precautions to minimize damage to the land from use of equipment but has not included in the fee the cost for restoration of 

damage that may result from site operations. 
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R. Reasonable care will be exercised in locating subsurface structures in the vicinity of proposed subsurface 

explorations.  This will include contact with the local agency coordinating subsurface utility information (i.e., "Call Before You 

Dig" service) and a review of plans provided by CLIENT for the site to be investigated.  JM shall rely upon any information 

provided by CLIENT or CLIENT's agent or representative.  If the locations of underground structures are not known 

accurately or cannot be confirmed, then there will be a degree of risk to CLIENT associated with conducting the work.  In the 

absence of confirmed underground structure locations, CLIENT agrees to accept the risk of damage and possible costs 

associated with repair and restoration of damage resulting from the exploration work and further agrees that JM shall not be 

liable for any such damages and/or costs.  In accepting our proposal for services, CLIENT acknowledges the inherent risks 

associated with any subsurface investigation.  In performing professional services, JM will use that degree of care and skill 

ordinarily exercised under similar circumstances by members of the profession practicing in the same or similar localities.  JM 

makes no express or implied warranty beyond our commitment to conform to this standard of professional practice. 

 

SECTION VI – TESTS AND INSPECTIONS 

 

A. Engineer will make visits to the Site at intervals appropriate to the various stages of construction as Engineer 

deems necessary in order to observe as an experienced and qualified design professional the progress that has been made and the 

quality of the various aspects of Contractor’s executed Work. Based on information obtained during such visits and 

observations, Engineer, for the benefit of Owner, will determine, in general, if the Work is proceeding in accordance with the 

Contract Documents. Engineer will not be required to make exhaustive or continuous inspections to the Site to check the quality 

or quantity of the Work.  On the basis of such visits and observations, Engineer will keep Owner informed of the progress of the 

Work and will endeavor to guard Owner against defective Work. 

B. Engineer will not supervise, direct, control, or have authority over or be responsible for Contractor’s means, 

methods, techniques, sequences, or procedures of construction, or the safety precautions and programs incident thereto, or for 

any failure of Contractor to comply with Laws and Regulations applicable to the performance of the Work.  Engineer will not be 

responsible for Contractor’s failure to perform the Work in accordance with the Contract Documents. 

C. Engineer will not be responsible for the acts or omissions of Contractor or of any Subcontractor, any Supplier, 

or of any other individual or entity performing any of the Work.  

D. CLIENT elects to assume the responsibilities of the “Resident Project Representative” and shall be solely 

responsible for monitoring the quality of all work to be performed by various contractors and subcontractors providing services 

and materials for the Project. CLIENT further assumes sole responsibility to arrange for or conduct any necessary or required 

testing or inspections which may be advisable to ensure that the work performed, and materials provided by any contractors or 

subcontractors are properly and timely performed and are in accordance with the Project’s plans, specifications and project 

documents.  

 

SECTION VII – RESPONSIBILITIES 

 

Except as expressly provided elsewhere in this CONTRACT, JM’s work shall not include determining, supervising or 

implementing the means, methods, techniques, sequences or procedures of construction.  JM shall not be responsible for 

evaluating, reporting or affecting job conditions concerning health, safety or welfare unless the scope of work set out on 

ATTACHMENT “A” hereto includes construction site inspection services.  JM’s work or failure to perform same shall not in 

any way excuse any contractor, subcontractor or supplier from performance of its work in accordance with the CONTRACT 

documents.   
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SECTION VIII – WARRANTY 

 

A. JM’s services will be performed, its findings obtained, and its reports prepared in accordance with the scope 

of work as described in ATTACHMENT “A” hereto.  In performing its professional services, JM will use that degree of care 

and skill ordinarily exercised under the same or similar circumstances for services of this type.  CLIENT recognizes that 

conditions may vary from those observed at specific locations where borings, surveys or other site explorations are made, and 

that site conditions may change over time.  This warranty is in lieu of all other warranties or representations, either express or 

implied.  The warranty granted hereunder shall be limited to one (1) year from the date of completion of the Project and such 

warranty shall only extend to the services provided by JM and shall not cover the workmanship and materials used by any 

subcontractors or any equipment manufactured by any third party.   

 

B. If JM or any of its employees, officers or agents be found to have been negligent in the performance of its 

work or to have made and breached any express or implied warranty, representation or contract, CLIENT, all parties claiming 

through CLIENT and all parties claiming to have in any way relied upon JM’s work must bring any actions arising from the 

same in the State of Texas in a court of competent jurisdiction.  Venue for any action brought pursuant to this paragraph shall lie 

in Erath County, Texas. 

 

C. The foregoing notwithstanding, JM shall not be liable for consequential and/or exemplary damages.  No 

action or claim, whether in tort, contract or otherwise, may be brought against JM, arising from or related to this CONTRACT 

after the expiration date under the statute of limitations provided for such action under Texas law.  

 

SECTION IX - TERMINATION 

 

Either party to this CONTRACT may terminate the CONTRACT by giving to the other party ten (10) days written 

notice.  Upon delivery of this notice by the CLIENT to JM, and upon expiration of the ten (10) day period, JM shall 

discontinue all services in connection with the performance of this CONTRACT and shall proceed to promptly cancel all 

existing orders and contracts insofar as such orders or contracts are chargeable to this CONTRACT.  As soon as practical after 

the receipt of a notice of termination, JM shall submit a statement showing in detail the services performed under this 

CONTRACT to the date of termination.  CLIENT shall then pay JM to the date of termination.  CLIENT shall then pay JM 

promptly that proportion of the prescribed charges which the services actually performed bear to the total services called for 

under this CONTRACT, less payments on account which have been previously made.  Copies of all completed or partially 

completed designs, plans and specifications prepared under this CONTRACT shall be delivered to CLIENT when and if this 

CONTRACT is terminated. 

 

SECTION X - NOTICES 

 

All notices required by this CONTRACT shall be sent by United States Postal Service, Federal Express or hand 

delivery to the addresses on Page 1 of this CONTRACT. 

 

SECTION XI – CONFLICT OF INTEREST 

 

JM agrees to disclose any financial or economic interest in or with the Project Property, or any property affected by the 

Project, existing prior to the execution of this CONTRACT.  Further, JM agrees to disclose any financial or economic interest 

in or with the Project Property, or any property affected by the Project, if JM gains such interest during the course of this 

CONTRACT.  If JM gains financial or economic interest in the Project Property during the course of this CONTRACT, 

CLIENT may in its sole discretion, terminate this CONTRACT.  JM shall not engage the services of any present or former 

employee of CLIENT who was involved as a decision-maker in the selection or approval processes, or who negotiated or 

approved billings or contract modifications for this CONTRACT.  JM agrees that it will not perform services on this Project 

for the general contractor, any subcontractor or any supplier of or for this Project.  JM will not negotiate or make any agreement 

with the contractor, any subcontractor or any supplier with regard to any of the work under this Project or any services, 

equipment or facilities to be used on this Project. 
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SECTION XII – COVENANT AGAINST CONTINGENT FEES 

 

JM affirms that it has not employed or retained any company or person, other than a bona fide employee working for 

JM, to solicit or secure this CONTRACT, and that it has not paid or agreed to pay any company or person, other than a bona 

fide employee, any fee, commission, percentage, brokerage fee, gift or any other consideration contingent upon or resulting from 

the award or making of this CONTRACT.  For a breach or violation of this section, CLIENT may terminate this CONTRACT 

without liability, or in its discretion may deduct from the CONTRACT a price or consideration, or otherwise recover, the full 

amount of such fee, commission, percentage, brokerage fee, gift or contingent fee. 

 

SECTION XIII – ADDITIONAL SERVICES 

 

Additional services which are outside the scope of ATTACHMENT “A” to this CONTRACT shall not be performed 

by JM without prior written authorization from CLIENT.  Additional services, when authorized by and additional contract or 

an amendment to this CONTRACT shall be compensated for by a fee mutually agreed upon in writing between CLIENT and 

JM. 

 

SECTION XIV – SUCCESSORS AND ASSIGNS 

 

This CONTRACT shall not be assignable except pursuant to the written consent of CLIENT and JM.  If assigned, 

this CONTRACT shall extend to and be binding upon the heirs, executors, administrators, successors and assigns of the parties 

hereto. 

 

IN WITNESS WHEREOF, the parties hereto have caused this CONTRACT to be duly executed and agree that this 

CONTRACT will be effective on the date first shown, said date being the           day of                                    , 20      .   

 

CITY OF STEPHENVILLE 

 

By:   

 

 

Doug Svien  

Printed Name 

 

Mayor  

Title 

 

JM warrants that the person who is signing this CONTRACT on behalf of JM is authorized to do so and to 

execute all other documents necessary to carry out the terms of this CONTRACT. 

 

 

JACOB AND MARTIN, LLC 

 

 

 

By:   

 

 

Kirt Harle, P.E.  

Printed Name 

 

Vice President  

Title 
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ATTACHMENT A 

TO MASTER CONTRACT FOR PROFESSIONAL SERVICES 

 

SCOPE OF WORK 

 

A. Description of Projects 

 

The project scope includes engineering services for design and construction administration of 

proposed street and sidewalk improvements for City of Stephenville as follows: 

 

1. College Street: 

 

• Street reconstruction with brick pavers from Barton to Columbia 

• 6” water line replacement 

• Fire hydrants 

• Sidewalk replacement 

• Curb and gutter 

• ADA curb ramps 

• Associated incidentals 

 

2. College Street: 

 

• Street reconstruction with brick pavers from Columbia to Belknap 

• 8” water line replacement 

• 6” sewer line replacement 

• Manholes 

• Fire hydrants 

• Sidewalk replacement 

• Curb and gutter 

• ADA curb ramps 

• Associated incidentals 

 

B. Preliminary Engineering Services 

 

The preliminary engineering (pre-design) phase includes materials engineering services to 

determine geotechnical data as necessary for pavement design and subgrade stabilization 

recommendations and requirements. 

 

C. Basic Engineering Services 

 

1. Design Phase 

 

a. The Engineer shall establish the scope of the project and advise the Owner of 

any investigations or any special surveys or testing which, in the opinion of 

the Engineer, may be required for proper execution of the project and arrange 
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with the Owner for the conduction of such investigations and tests. 

b. Perform required topographic and legal surveying for infrastructure 

improvements (under separate compensation). 

c. Prepare detailed specifications, contract drawings and plans for bidding and 

constructing infrastructure improvements. 

d. Assist City with permitting as required. 

e. Prepare a detailed cost estimate(s), which shall include summaries of bid 

items and quantities, prior to bidding. 

f. Furnish Bidding Documents to City for staff, administration, and legal review. 

g. Finalize Contract Documents incorporating City’s comments. 

 

2. Bidding and Award Phase 

 

a. Assist City in the advertisement for bids.  

b. Conduct pre-bid meeting. 

c. Answer bidder’s questions and issue addenda (if necessary). 

d. Assist the City in the opening and tabulation of bids for construction of the 

project and make recommendations to the City for award of Contract. 

e. Assist in the preparation of executed Contract Documents for the construction 

of the project. 

 

3. Construction Phase* 

 

a. Coordinate Pre-Construction Conference. 

b. Make periodic visits to the site to observe the progress and quality of the 

executed work and to determine in general if the work is proceeding in 

accordance with the Contract Documents. 

c. Consult and advise the City, issue all instructions to the Contractor requested 

by the City, and prepare routine field orders and/or change orders as required. 

d. Review samples, catalog data, schedules, shop drawings, laboratory, shop and 

mill tests of material and equipment, and other data which the Contractor is 

required to submit, only for conformance with the design concept of the 

project and compliance with the information given by the Contract 

Documents. 

e. Provide construction staking for infrastructure improvements (under separate 

compensation). 

f. Review and recommend Contractor’s payment requests. 

g. Coordinate questions and information with the City’s resident inspector. 

h. Conduct in company with the City a site visit following substantial 

completion notice and prepare punch list. 

i. Conduct in company with the City a final inspection of the project for 

conformance with the design concept of the project and compliance with the 

Contract Documents and approve in writing final payment to the Contractor. 

j. Review contract drawings with the assistance of Owner and Contractor to 

show the work as actually constructed. Furnish two (2) sets of Record 

Drawings and a digital copy of the Record Drawings to the City. 
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D. Additional Engineering Services 

1. Miscellaneous time and expense reimbursable expenses (shipping, travel, lodging, 

etc.). 

2. Provide topographic, legal surveying and construction staking for proposed 

improvements. 

3. Provide materials testing services for compaction testing and concrete testing. 

 

E. Compensation Payment Schedule 

 

Compensation for Preliminary Engineering Services as described in the Scope of Services 

shall be at a lump sum price of $3,000.00. 

 

Compensation for Basic Engineering Services (Design) as described in the Scope of 

Services shall be at a lump sum price of $54,400.00.  90% ($48,960) of the lump sum fee 

shall be invoiced at the completion of the design milestones listed in Section F. The final 

10% ($5,440) of the lump sum fee shall be invoiced after completion of bid advertisement. 

 

Compensation for Basic Engineering Services (Construction) as described in the Scope of 

Services shall be at a lump sum price of $13,600.00.  80% ($10,880) shall be invoiced on a 

monthly basis as the project progresses through construction.  The final 20% ($2,720) shall 

be invoiced after final completion and closeout of the project.* 

 

Compensation for Additional Engineering Services as described above shall be invoiced 

monthly following completion of the services and on a time and expense basis per the 

attached rate schedule. The estimated time & expense for the Additional Engineering 

Services are as follows: 

 

• Topographic Surveying: $8,500 

• Legal Surveying: $3,500 

• Construction Surveying: $5,000* 

• Materials Testing: $7,500* 

• Reimbursable Expenses: $500 

 

Fees do not include any required outside review, inspection, or filing fees.  Time and 

expense items including mileage, vehicle, lodging, meal and other incidentals will be 

charged at the standard rates attached.   

 

*The construction phase of this project shall only commence upon written authorization 

from the City of Stephenville. If the construction phase of this agreement is not 

authorized in FY2022-2023, the rates for the construction phase (construction 

engineering, surveying and materials testing) of the project may be re-negotiated and 

must be agreed upon by both parties. 
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F. Project Services Schedule 

 

Topographic and Legal Surveying     15 Calendar Days 

Pre-Design Owner/Engineer Review    5 Calendar Days 

50% Construction Documents    40 Calendar Days 

Owner Review      10 Calendar Days 

75% Construction Documents    20 Calendar Days 

Owner Review      10 Calendar Days 

95% Construction Documents    20 Calendar Days 

Owner Review      10 Calendar Days 

100% Construction Documents    15 Calendar Days 

Owner Review and Final Approval    5 Calendar Days 

 

Total Time to Completion     150 Calendar Days 

 

 

The CLIENT shall review submittals by JM and provide prompt response to questions 

and rendering of decisions pertaining thereto to minimize delay in the progress of JM's 

work.  The CLIENT will keep JM advised concerning the progress of the CLIENT's 

review of the work. Delays in review by the CLIENT shall automatically extend by a 

like number of days any timelines or completion deadlines as set forth above. 
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                        ATTACHMENT B 
 

                                   TO AGREEMENT FOR PROFESSIONAL SERVICES 
                                        FEES FOR PROFESSIONAL SERVICES 

INTEGRITY 
EXCELLENCE 

TRUST 

Principal  $ 220.00 
Licensed Architect-1 175.00 
Licensed Architect-2 140.00 
Licensed Interior Designer  110.00 
Architectural Associate 100.00 
Registered Professional Engineer-1 185.00 
Registered Professional Engineer-2 150.00 
Engineer-in-Training (E.I.T.) 120.00 
Engineering Technician-1 110.00 
Engineering Technician-2 100.00 
Engineering / Architectural Intern 60.00 
Environmental Scientist 120.00 
Environmental Technician 70.00 
GIS Technician-1 110.00 
GIS Technician-2 80.00 
CAD Draftsman-1 100.00 
CAD Draftsman-2 85.00 

 Senior Land Man 90.00 
Registered Professional Land Surveyor 160.00 
Surveyor-in-Training (S.I.T.) 110.00 

0.00 Resident Project Representative-1 95.00 
General Overtime (Weekends, Holidays or before 8 am or after 5 pm) 115.00 

Resident Project Representative-2 80.00 
General Overtime (Weekends, Holidays or before 8 am or after 5 pm) 100.00 

.00 Licensed Water/Wastewater Operator 90.00 
Clerical-1 75.00 
Clerical-2 60.00 

FIELD WORK 
 

1-Man Crew or Technician $ 100.00 
2-Man Crew 150.00 
3-Man Crew 175.00 
GPS Equipment 70.00 
Robotic Total Station 55.00 
Vehicle Charge (per day) plus IRS rate per mile 50.00 

A FACTOR OF 1.1 SHALL BE APPLIED TO THE FOLLOWING 

1. Actual cost of subsistence and lodging 
2. Actual cost of postage and shipping fees 
3. Actual cost of materials required for the project used in surveying, drafting and associated activities 

4. Actual cost of special tests and services of special consultants, if required 
Effective 1/1/2022 

 

325.695.1070 
817.594.9880 
806.368.6375 

info@jacobmartin.com 
www.jacobmartin.com 

3465 Curry Lane 
Abilene, TX 79606 

1508 Santa Fe, Suite 203 
Weatherford, TX 76086 

1014 Broadway 
Lubbock, TX 79401 

 

TBPE Firm # 2448 I TBAE Firm #: BR 2261 I TBPLS Firm #:  10024300 - Abilene I TBPLS Firm #:  10193992 - Weatherford 
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INTEGRITY 

EXCELLENCE 

TRUST 
 

CONSTRUCTION MATERIALS ENGINEERING AND TESTING FEES 
 

SERVICE TIME 
Registered Professional Engineer $ 185.00 
Materials Technician Service Time  68.00 

General Overtime (Weekends, Holidays or before 8 am or after 5 pm)  95.00 
Pier Observation, Hot Mix, Reinforcing Steel  85.00 

Overtime (Weekends, Holidays or before 8 am or after 5 pm)  100.00 
 

CONCRETE 
Concrete Cylinder Compressive Strength Tests  30.00 
Client Made Cylinder  37.00  
Entrained Air Content Test  35.00 
Slump Tests, when cylinders are not made  25.00 
Concrete Mix Design  850.00 
Concrete Design Confirmation Cylinder  35.00 
 

SOILS 
Atterberg Limits (Liquid Limit, Plastic Limit & P.I.)  82.00 
Field Compaction Test  32.00 
Moisture-Density Curve (Proctor)  295.00 
Washed Sieve Analysis (Soil)  72.00 
Washed Sieve Analysis (Base Material)  77.00 
Unit Weight  47.00 
Absorption  47.00 
Decantation  47.00 
Moisture Content  47.00 
 

ASPHALT 
Rice Theoretical Specific Gravity $ 90.00 
Field Density, Hot Mix (Nuclear Method)  37.00 
 
Local Vehicle Charge (within 20 miles of Abilene) - $30.00 per trip to the project 
Travel from and return to office at IRS rate per mile, plus service time at above rates 
Travel Charges (outside 20 miles of Abilene) – Round trip mileage at IRS current rate, plus 
 

A FACTOR OF 1.1 SHALL BE APPLIED TO THE FOLLOWING 
 

1. Actual cost of subsistence and lodging 
2. Actual cost of postage and shipping fees 
3. Actual cost of materials required for the project used in surveying, drafting and associated activities 
4. Actual cost of special tests and services of special consultants, if required 

 
 

 

325.695.1070 
817.594.9880 
806.368.6375 

info@jacobmartin.com 
www.jacobmartin.com 

3465 Curry Lane 
Abilene, TX 79606 

1508 Santa Fe, Suite 203 
Weatherford, TX 76086 

1014 Broadway 
Lubbock, TX 79401

 

TBPE Firm # 2448 I TBAE Firm #: BR 2261 I TBPLS Firm #: 10024300 - Abilene I TBPLS Firm #: 10193992 - Weatherford 

Effective 01/01/2022 
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ATTACHMENT “C” 

Page 1 of 1 

ATTACHMENT C 

TO MASTER CONTRACT FOR PROFESSIONAL SERVICES 

 

INSURANCE 

 
A. Types of Insurance.  The types of insurance required in this CONTRACT are those indicated by initials 

below.  If no initials appear on any of the Items 1 through 6, insurance described in Items 1 through 4 shall be 

required. 

 

 Type Amount 

1. Workers compensation  

(employer’s liability statutory) 

$500,000.00  

(per occurrence) 

 

2. Commercial (public) liability including but not limited to:  

premises / operations 

Independent Contractors 

Product / Completed operations 

Contractual liability 

Insuring above indemnity 

Explosion collapse and underground (where such exposures 

exist) 

 

$500,000.00  

combined single limit for bodily injury 

and property damage (per occurrence) 

3. Business automobile liability to include coverage for:  

Owned / leased autos 

Non-owned autos 

Hired or rental vehicles 

 

$500,000.00  

combined single limit for bodily injury 

and property damage (per occurrence) 

4. Liability 

(per occurrence) 

$500,000.00  

combined single limit 

 

5. See addendum to this Attachment for special coverages 

and/or revisions 

 

 

6. No insurance required  

 

B. General Requirements.  JM agrees to purchase and maintain the type and amounts of insurance required 

above throughout the term of the CONTRACT.  JM is solely responsible for providing the required Certificates of 

Insurance.  The Certificates of Insurance shall: 

 

1. Name CLIENT as an additional insured with respect to the operations for which this CONTRACT is 

made except for professional liability and workers compensation. 

 

2. Provide for thirty (30) day advanced written notice of cancellation or material change. 

 

3. The required insurance must be issued by a company or companies of sound and adequate financial 

responsibility and authorized to do business in the State of Texas.  All policies are subject to examination 

and approval by CLIENT. 

 

4. The required insurance naming CLIENT as additional insured must be primary insurance and not 

contributing with any other insurance available to CLIENT under any third party liability policy. 

 

5. JM must provide CLIENT with the required Certificates of Insurance or a certified copy of the required 

Certificates of Insurance on or before CLIENT executes the notice to proceed with any work under the 

CONTRACT.  Thereafter, JM must furnish new Certificates of Insurance or certified copies of the same 

before the expiration date. 
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Name

Will 

Continue 

to Serve

Will NOT 

Continue 

to Serve

1st 

Choice # Choice

Place 1 Tracy Gifford X

Place 3 Shannon Truesdell X

Place 5 Colby Sims X

Place 7 Chris Williams X

Place 1 Darrell Brown X

Place 3 Dean Parr X

Place 5 Alan Nix X 2nd

Alt. 2 Vacant

Alt. 4 Vacant

Alt. 1 JJ Conway

Alt. 3 Vacant

Place 1 Toby O'Neal X

Place 3 Danny Phillips X

Place 5 Brent Virgin X

Tyler Wright 2nd

Place 4 Vacant

Place 1 Rod Rutledge X

Place 3 Scott Thompson X

Place 5 David Bragg X

Place 4 Vacant

Tomlinson, David X

Allen Barnes 3rd

Erath County Appraisal District Review Board

Airport Advisory Board

City of Stephenville

Boards and Commissions

Board of Adjustment

Building Board

Electrical Board
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Name

Will 

Continue 

to Serve

Will NOT 

Continue 

to Serve

1st 

Choice # Choice

City of Stephenville

Boards and Commissions

Place 1 Jenny Shafer X

Place 3 Kate Barton X

Place 5 Katherine Quinnell X

Place 7 Vacant

Julia Brockelman X

Place 1 Vacant

Place 3 Dr. Aimee Shouse X

Place 5 Vacant

Place 7 Vacant

Debby Watson 2nd

Joycelyn Perez X

Julie Thomas x

Rhea Marrs 2nd

Marion Cole x

Place 1 Vacant

Place 3 James Walker X

Place 5 Steven Deviney X

Place 2 Vacant

Place 1 Shannon Hunt X

Place 3 Contessa Harrison X

Place 5 Kindall Hurley X

Place 7 Dennis Jones

Kristin Smith X

Rhea Marrs 4th

James Tully X

Library Advisory Board

Parks & Recreation Advisory Board

Mechanical Board

Main Street
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Name

Will 

Continue 

to Serve

Will NOT 

Continue 

to Serve

1st 

Choice # Choice

City of Stephenville

Boards and Commissions

Place 1 Bruce Delater X X

Place 3 Lisa LaTouche X

Place 5 Nick Robinson X

Place 7 Tom Hines X

Alt. 2 Vacant

Alt. 1 Paul Ashby

Maddie Dewberry X

Tyler Wright X

Alan Nix X

Allen Barnes 2nd

Place 1 Steven Forbus X

Place 3 Ed Weber X

Place 5 Vacant

Place 7  Vacant

Place 1 Sheryl Wells x

Place 3 Debbie Watson X X

Place 5 Joanna Lay x

Place 7 Marlene Dupas X X

Rhea Marrs X

Place 1 Wendell Hollingsworth X

Place 3 Kelijon Nance X

Place 5 Marion Cole X

Place 7 Matt Underwood X

Plumbing Board

SEDA

Senior Citizen Advisory Board

Planning & Zoning Commission
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Name

Will 

Continue 

to Serve

Will NOT 

Continue 

to Serve

1st 

Choice # Choice

City of Stephenville

Boards and Commissions

Allen Barnes X

Alan Nix 3rd

Meta Collier X

Place 1 Chelsey Brown X

Place 3 Belle Dowell X

Place 5 Charles Howard X

Place 7 Sonia Olvera X

David Kirk X

Terri Hardcastle X

Rhea Marrs 3rd

Debby Watson 3rd

0

Tourism and Visitor Bureau
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STAFF REPORT 

 

SUBJECT: Hotel Occupancy Taxes (HOT) & Short-Term Rental (STR) Reporting & Collection Services 

DEPARTMENT: Tourism 

STAFF CONTACT: Michaela Bierman 

 RECOMMENDATION: 

Staff is requesting the Tourism Committee to forward the contracts with Avenu Insights for HOT & STR collection 
services to council with a positive recommendation. 

 BACKGROUND: 

 On December 1, 2020, City Council passed ordinance 2020-O-39 with an effective date of January 1st, 2021 
defining STR and including them in the definition of ‘hotel’ requiring STR to collect and submit Hotel Occupancy 
Taxes to the City. Early on, the City pursued contracts with AirBnB and VRBO to collect the taxes on behalf of the 
lodging establishments; however, they chose not to enter into contracts and only collect State Occupancy Taxes.  

The City has identified 16 properties within our boundaries and has sent reporting packets to the 14 owners on 
file. As of the September reporting period, the City currently has 7 lodging establishments reporting. The discovery 
and education of STRs is labor-intensive. In this process, it has become clear that the STR owners are confused 
due to AirBnB and VRBO collecting the State Occupancy Taxes, but not the local portion. Apparently, many owners 
are led to believe that the local portion is already being collected. 

 Avenu Insights provides discovery, online reporting and payment, education, and auditing services for STR as well 
has standard HOT lodging establishments. Avenu Insights estimates roughly 31 STR properties in our boundaries, 
with an annual expected tax revenue of $13,000. Avenu Insights scrubs over 80 websites and documents the 
existence of rental advertisements for STRs to assist in the collection of Occupancy Taxes.  

 FISCAL IMPACT SUMMARY: 

The cost for the initial set-up for Avenu Insights is a one-time $5,000 for standard HOT & STR establishments. This 
includes the online reporting and payment portal. The annual cost for STR online portal, discovery and education 
is a minimum of $15,000 (up to about 60 properties), and the annual cost for standard HOT establishment online 
portal is $3,000 ($250 for the current 12 standard establishments). The total annual cost for year 1 is $23,000; 
year 2 & 3 of the contract, cost will be $18,000 each.  

The STR program does include an auditing requirement, which costs 45% of the taxes recovered. The standard 
HOT establishment program has an option for auditing services at $2,000 per audit. However, we are not 
recommending an audit of HOT establishments this fiscal year.  

The STR taxes submitted for September were $730. Extrapolating this information to 20 properties, this would 
result in approximately $32,000 in annual tax revenue which would result in an additional $20,000 annual tax 
collected. This would cover the setup and STR program cost for year 1, leaving the $3,000 for the standard 
properties to be paid from fund balance. Year 2 and 3 of the contract is fully covered.  

 ALTERNATIVES 

Not approve the contract and possibly fail to collect STR Occupancy Taxes, resulting in a potential loss of revenue.   
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CONSULTANT SERVICES AGREEMENT 

This Consultant Services Agreement (the “Agreement”) is made as of _________________(“Effective Date”) 

by and between _ _ _ _ _ _ _ _ _ _ _ _ _ a municipal corporation of the State of NM ("TOWN") and Avenu 

Insights & Analytics, LLC, a Delaware limited liability company, (“CONSULTANT”), collectively the 

Parties. In consideration of the mutual promises herein contained and other good and valuable consideration, the 

adequacy and receipt of which is hereby acknowledged, the parties agree as follows: 

 
A. Services 

 

1. CONSULTANT will provide TOWN with the Services described in EXHIBIT A which is attached hereto 

and incorporated by reference. CONSULTANT shall provide said services at the time, place, and in the 

manner specified in EXHIBIT A. 
 

2. CONSULTANT shall furnish at its own expense all labor, materials, equipment and other items necessary 

to carry out the terms of this Agreement. 
 

B. Compensation 

 

1. Upon execution of this Agreement, TOWN will pay CONSULTANT as outlined in EXHIBIT B, 

incorporated and included herein. 

 

C. General Provisions 

 

1. Term of the Agreement: The initial term of this Agreement shall be for a period of three years (3) 

following the date of execution, and automatically renew for two (2) successive one (1) -year terms if 

neither party has cancelled (the “Term”). Either party shall have the right to terminate this Agreement in 

the event of a material breach by the other party. Any such termination may be made only by providing 

sixty (60) days prior written notice to the other party, specifically identifying the breach or breaches on 

which termination is based. Following receipt of such notice, the party in breach shall have thirty (30) 

days to cure such breach or breaches. In the event that such cure is not made, this Agreement shall 

terminate in accordance with the initial sixty (60) days’ notice. Provided, however, this Agreement is 

subject to termination upon not less than thirty (30) days written notice to CONSULTANT if TOWN has 

failed to receive funds for the continued procurement of the Products or Services after every reasonable 

effort has been made by TOWN to secure the necessary funding and if no substitute arrangement is made 

by TOWN to obtain the same or similar System or Services from another source. TOWN agrees to 

discontinue use of all hardware, software, and other CONSULTANT-owned materials no later than the 

effective date of termination and return the hardware, software, and other CONSULTANT-owned 

materials to CONSULTANT within thirty (30) calendar days after termination. 
 

2. Effect of Termination: Notwithstanding non-renewal or termination of this Agreement, TOWN shall be 
obligated to pay CONSULTANT for services performed through the effective date of termination for 

which CONSULTANT has not been previously paid. In addition, because the services performed by 
CONSULTANT prior to termination or non-renewal of this Agreement may result in the TOWN’s receipt 

of revenue after termination which are subject to CONSULTANT’s fee, the TOWN shall remain obligated 
after termination or non-renewal to provide to CONSULTANT such information as is necessary for 

CONSULTANT to calculate compensation due as a result of the receipt of revenue by the TOWN. 

Termination of this Agreement for any reason will not affect any liabilities or obligations of either party 
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arising before termination or out of events causing termination and will not affect any damages or other 

remedies to which a party may be entitled under this Agreement, at law, or in equity, arising from any 

breach or default. 

 

3. Independent Contractor: It is understood that CONSULTANT and its subcontractors, if any, in the 

performance of the work and services agreed to be performed, shall act as and be an independent contractor 
and shall not act as an agent or employee of the TOWN. TOWN understands that CONSULTANT may 

perform similar services for others during the term of this Agreement and agrees that CONSULTANT 
representation of other government sector clients is not a conflict of interest. CONSULTANT shall obtain 

no rights to retirement benefits or other benefits which accrue to TOWN's employees, and 

CONSULTANT hereby expressly waives any claim it may have to any such rights. 
 

4. Subcontractors: CONSULTANT shall have the right to hire subcontractors to provide the services 
described herein. CONSULTANT, in rendering performance under this Agreement shall be deemed an 

independent contractor and nothing contained herein shall constitute this arrangement to be employment, 

a joint venture, or a partnership. CONSULTANT shall be solely responsible for and shall hold TOWN 
harmless from any and all claims for any employee related fees and costs including without limitation 

employee insurance, employment taxes, workman’s compensation, withholding taxes or income taxes. 
 

5. Notice: Any notice required to be given under this Agreement shall be in writing and either served 
personally, sent prepaid first-class mail, or by express mail courier (i.e. FedEx, UPS, etc.). Any such 

notice shall be addressed to the other party at the address set forth below. All notices, including notices of 
address changes, provided under this Agreement are deemed received on the third day after mailing if sent 

by regular mail, or the next day if sent overnight delivery. 
 

If to TOWN: 

City of  

Attn: Phone: Email: 

If to CONSULTANT: 

Avenu Insights & Analytics, LLC 

Attn: Contracts Department 

5860 Trinity Parkway., Suite 120 

Centreville, VA 20120 

Email: contracts@avenuinsights.com 

 
 

6. Representative or designees: CONSULTANT Primary Representative/Project Manager shall be: 
 

Brenda Anderson, Client Services Manager 

PO Box 1896, Weatherford, TX 76086 

Phone: 817-771-4066 Email: Brenda.anderson@avenuinsights.com 
 

7. Indemnity: CONSULTANT shall indemnify, defend, and hold harmless the TOWN, its officers, agents, 
and employees, from and against any and all claims, liabilities, and losses whatsoever (including damages 

to property and injuries to or death of persons, court costs, and reasonable attorneys’ fees) to extent 

occurring or resulting from CONSULTANT’s negligent or unlawful performance of its obligations under 
or breach of the terms of this Agreement, unless such claims, liabilities, or losses arise out of, or are 

caused at least in part by the sole negligence or willful misconduct of the TOWN. “CONSULTANT’s 
performance” includes CONSULTANT’s action or inaction and the action or inaction of 

CONSULTANT’s officers, employees, agents and subcontractors. 
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8. Limitation of Liability: IN NO EVENT SHALL CONSULTANT, ITS EMPLOYEES, 

CONTRACTORS, DIRECTORS, AFFILIATES AND/OR AGENTS BE LIABLE FOR ANY 

SPECIAL, INCIDENTAL, OR CONSEQUENTIAL DAMAGES, SUCH AS, BUT NOT LIMITED 

TO, DELAY, LOST DATA, DISRUPTION, AND LOSS OF ANTICIPATED PROFITS OR 

REVENUE ARISING FROM OR RELATED TO THE SERVICES, WHETHER LIABILITY IS 

ASSERTED IN CONTRACT OR TORT, AND WHETHER OR NOT CONSULTANT HAS BEEN 

ADVISED OF THE POSSIBILITY OF ANY SUCH LOSS OR DAMAGE. IN ADDITION, 

CONSULTANT’S TOTAL LIABILITY HEREUNDER, INCLUDING REASONABLE 

ATTORNEYS’ FEES AND COSTS, SHALL IN NO EVENT EXCEED AN AMOUNT EQUAL TO 

THE FEES DESCRIBED IN EXHIBIT B. THE FOREGOING SETS FORTH THE TOWN’S 

EXCLUSIVE REMEDY FOR CLAIMS ARISING FROM OR OUT OF THIS AGREEMENT. 

THE PROVISIONS OF THIS SECTION ALLOCATE THE RISKS BETWEEN CONSULTANT 

AND THE TOWN AND CONSULTANT’S PRICING REFLECTS THE ALLOCATION OF RISK 

AND LIMITATION OF LIABILITY SPECIFIED HEREIN. 
 

9. Insurance: CONSULTANT shall keep in full force and effect insurance coverage during the term of this 

Agreement, including without limitation statutory workers’ compensation insurance; employer’s liability 

and commercial general liability insurance; comprehensive automobile liability insurance; professional 
liability and fidelity insurance. The insurance certificate shall name the TOWN, its agents, officers, 

servants and employees as additional insureds under the CGL and Automobile policies with respect to the 
operations and work performed by the named insured as required by written contract. The General 

Liability policy is Primary & Non-Contributory. Waiver of Subrogation applies under the General 
Liability and Workers’ Compensation policies. The CGL insurance minimum coverage shall be at least 
$1,000,000 per incident, claim or occurrence and $2,000,000 aggregate. The Cybersecurity insurance 

minimum coverage shall be at least $2,500,000 per incident, claim or occurrence. The Automobile 

Liability insurance minimum coverage shall be at least $1,000,000 covering all owned, non-owned, and 

hired vehicles. The certificate shall provide that there will be no cancellation, termination, or non-renewal 

of the insurance coverage without a minimum 30-day written notice to the TOWN, except in the case of 

cancellation for non-payment of premium which shall be at least 10-days written notice. 

 

10. Equal Opportunity to Draft: The parties have participated and had an equal opportunity to participate in 
the drafting of this Agreement. No ambiguity shall be construed against any party upon a claim that that 
party drafted the ambiguous language. 

 

11. Assignment: This Agreement shall be binding upon and inure to the benefit of the parties, their successors, 

representatives and assigns. CONSULTANT shall not assign this Agreement, or delegate its duties or 
obligations under this Agreement, without the prior written consent of TOWN, which consent shall not be 

unreasonably withheld, delayed or conditioned. Notwithstanding the foregoing, CONSULTANT may 
assign this Agreement, in whole or in part, without the consent of TOWN to any corporation or entity into 

which or with which CONSULTANT has merged or consolidated; any parent, subsidiary, successor or 
affiliated corporation of CONSULTANT; or any corporation or entity which acquires all or substantially 

all of the assets of CONSULTANT. Subject to the foregoing, this Agreement shall be binding upon and 

inure to the benefit of the parties and their successors or assigns. 
 

12. Ownership of Documents: Except for CONSULTANT’s preexisting proprietary information and 
processes, any and all documents, including draft documents where completed documents are unavailable, 
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or materials prepared or caused to be prepared by CONSULTANT pursuant to this agreement shall be the 

property of the TOWN at the moment of their completed preparation. 

 

13. Intellectual Property Rights: The entire right, title and interest in and to CONSULTANT’s database and 

all copyrights, patents, trade secrets, trademarks, trade names, and all other intellectual property rights 
associated with any and all ideas, concepts, techniques, inventions, processes, or works of authorship 

including, but not limited to, all materials in written or other tangible form developed or created in the 
course of this Agreement (collectively, the "Work Product") shall vest exclusively in CONSULTANT or 

its subcontractors. The foregoing notwithstanding, in no event shall any TOWN-owned data provided to 

CONSULTANT be deemed included within the Work Product. 
 

14. Public Release and Statements: Neither party or its representatives or agents shall disseminate any oral or 

written advertisement, endorsement or other marketing material relating to each other’s activities under 

this Agreement without the prior written approval of the other party. Neither party shall make any public 

release or statement concerning the subject matter of this Agreement without the express written consent 

and approval of the other party. No party or its agent will use the name, mark or logo of the other party in 

any advertisement or printed solicitation without first having prior written approval of the other party. 

The parties shall take reasonable efforts to ensure that its subcontractors shall not disseminate any oral or 

written advertisement, endorsement or other marketing materials referencing or relating to the other party 

without that party’s prior written approval. In addition, the parties agree that their contracts with all 

subcontractors will include appropriate provisions to ensure compliance with the restrictions of this 

Section. 
 

15. Force Majeure: CONSULTANT shall not be in default of its obligations hereunder to the extent that its 

performance is delayed or prevented by causes beyond its control, including but not limited to acts of God, 

government, quarantines, pandemics, endemics, weather, fire, flood, earthquake, weather, climate change, 

elements of nature, war, terrorism, civil disturbance, labor disruptions, strikes, embargoes, power or 

telecommunications failures, inability to obtain supplies, breakdown of equipment or interruption in 

vendor services or communications, or cause beyond the reasonable control of CONSULTANT (“Force 

Majeure Event”). Upon the occurrence of a Force Majeure Event, the party that has experienced a delay 

or failure of performance caused by the Force Majeure Event will be excused from further performance 

or observance of the affected obligation(s) for as long as the extenuating circumstances prevail and that 

party continues to attempt to recommence performance or observance whenever and to whatever extent 

possible without delay. The party that experienced a delay or failure of performance caused by the Force 

Majeure Event will immediately notify the other party and describe in reasonable detail the circumstances 

causing the delay or failure of performance. The provisions of this Section shall survive termination of 

this Agreement. 
 

16. Relationship of the Parties This Agreement shall not constitute, create, give effect to, or otherwise imply 

a joint venture, partnership, or business organization of any kind. CONSULTANT and TOWN are 
independent parties, and neither party shall act as an agent for or partner of the other for any purpose. 

Nothing in this Agreement shall grant to either party any right to make any commitments of any kind for 
or on behalf of the other party without the prior written consent of the other party. CONSULTANT shall 

not be restricted from providing products or performing services for others and shall not be bound to 
TOWN except as provided under this Agreement. 

 
17. Severability If all or part of any term or condition of this Agreement, or the application of any term or 

condition of this Agreement, is determined by any court of competent jurisdiction to be invalid or 
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unenforceable to any extent, the remainder of the terms and conditions of this Agreement (other than those 

portions determined to be invalid or unenforceable) shall not be affected, and the remaining terms and 

conditions (or portions of terms or conditions) shall be valid and enforceable to the fullest extent permitted 

by law. If a judicial determination prevents the accomplishment of the purpose of this Agreement, the 

invalid term or condition (or portions of terms or conditions) shall be restated to conform to applicable 

law and to reflect as nearly as possible the original intent of the parties. 

 

18. Waiver Or Forbearance Any delay or failure of either party to insist upon strict performance of any 

obligation under this Agreement or to exercise any right or remedy provided under this Agreement shall 
not be a waiver of that party’s right to demand strict compliance, irrespective of the number or duration 

of any delay(s) or failure(s). No term or condition imposed on either party under this Agreement shall be 
waived and no breach by either party shall be excused unless that waiver or excuse of a breach has been 

put in writing and signed by both parties. Waiver in any instance of any right or remedy shall not constitute 

waiver of any other right or remedy under this Agreement. Consent to or forbearance of any breach or 
substandard performance of any obligation under this Agreement shall not constitute consent to 

modification or reduction of the other obligations or forbearance of any other breach. 
 

19. Entire Agreement: This Agreement constitutes the entire agreement between the parties hereto and 

supersedes any prior understandings or written or oral agreements between the parties respecting the 

subject matter contained herein. Said Agreement shall not be amended, altered, or changed, except by a 
written amendment signed by both parties. 

 

20. Headings The section headings used in this Agreement are merely for reference and have no independent 
legal meaning and impose no obligations or conditions on the parties. 

 
21. Governing Law This Agreement shall be governed by, interpreted, construed, and enforced in accordance 

with the laws of the State of Virginia, without reference to the principles of conflict of laws. 
 

22. Counterparts: This Agreement may be signed in separate counterparts including facsimile copies. Each 
counterpart (including facsimile copies) is deemed an original and all counterparts are deemed on and the 
same instrument and legally binding on the parties. 

 

23. Invalidity: If any one or more of the provisions contained in this Agreement shall for any reason be held 

to be invalid, illegal, or unenforceable in any respect, such invalidity, illegality, or unenforceability shall 
not affect any other provision thereof, and this Agreement shall be construed as if such invalid, illegal, or 

unenforceable provision had never been contained herein. 
 

24. Implementation: Implementation should begin as soon as possible from the signing of this Agreement 
(the “Effective Date”) for the performance of services under the terms of this Agreement. 

 

[SIGNATURES ON FOLLOWING PAGE] 
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IN WITNESS HEREOF, the parties have caused this Agreement to be executed on the date first written above. 
 

“TOWN” 

City of  

a Municipal Corporation 

 

By:   

“CONSULTANT” 

Avenu Insights & Analytics, LLC 

a Delaware limited liability company 

 

By:   
 

Title:   Title:   
 

Date:   Date:   
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EXHIBIT A – STATEMENT OF WORK 

 

SHORT-TERM RENTAL MONITORING AND IDENTIFICATION SERVICES, 

SHORT-TERM RENTAL AND HOTEL OCCUPANCY TAX ADMINISTRATION 

SERVICES, AND 

DISCOVERY/RECOVERY SERVICES 

 
This Statement of Work is incorporated in the Consultant Services Agreement (“Agreement”) by and 

between Avenu Insights and Analytics, LLC (“AVENU”) and the Town ______(“TOWN”). 

 

A.1 SHORT-TERM RENTAL MONITORING AND IDENTICIATION SERVICES 

 

Scope of Work 
 

AVENU’s Short Term Rental Monitoring and Identification Services are designed to assist TOWN in 

collecting its short-term rental/ lodging tax revenues by capturing payments, documenting 

correspondence, and invoicing for lodging tax errors thereby capturing the revenue for TOWN. Using 

its Short-Term Rental Compliance Software, Avenu will be responsible for providing the following 

modules and components as part of this agreement: 

 

Targeted Web Monitoring 

 Data collection and archiving from over eighty (80) different short-term rental 

websites including Airbnb, HomeAway, Flipkey, Booking, Vacasa, Evolve, 

Corporate Housing, Craigslist

 Data collection from at least two (2) unique local popular sites based on search engine 

ranking

 Data collection is run at least four (4) times per week; staggered over day, night, 

weekday, and weekday

 Collect and store calendar availability data for at least six (6) months each time listing 

data is collected

 De-duplication assistance with STR listings and photos up to ten (10) listings at a 

time on one screen

 Archive and estimate gross revenue via review or calendar bookings for a thirty-six

(36) month retrospective view 

 Identify STR calendar booked periods less than thirty-one (31) nights in a row

 Generate statistics on room type, occupancy rate, dynamic heat maps, nightly rates, 

and other metadata in a dashboard report

 Capture of time stamped STR listings data in HTML, PNG, JPG, or PDF, reviews in 

JSON format

 Capture of calendar data in database format, and exportable to CSV

 Detect names of the operator(s) in the reviews and count their occurrences

 Automated STR Licensee cross-checking via geo-locating and metadata match
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Web Portal 

 24/7 accessible web-portal with keyword-search by username, address, business 

name, listing ID, license number

 Log into a secured, password-protected web-based graphical user interface

 Compatible with desktop, tablet, and mobile version of internet browsers

 Schedule downloads and delivery by email of STR reports

 Navigate listings by keyword search and by interactive map with dynamic filtering

 Display of radius and distance to nearest STR (100-1000 feet radius) on Map

 Report statistics by neighborhood, HOA, or council ward

 Reporting on sixty-seven (67) different data points

 Reporting on calendar occupancy for a three (3) month period in table format 

including weekend bookings

 Generate Dynamic ad-hoc reports with up to twenty-six (26) data columns and up to 

twenty (20) different filters

 Dynamic Highlighting of keywords within reviews

 Generate seven (7) different reporting templates with six (6) different filters

 Enter notes and compliance activity on forty (40) dissimilar categories of compliance

 Customer Support and Language in English or Spanish

 Generate a mailout of non-compliant STR operators within the interface

 Programmable REST-based API communicating via JSON objects

 Comparison View to compare up to ten (10) STR listings with thumbnail photos at 

the same time

 Image Scene classification tags on photos (living room, kitchen, bathroom, swimming 

pool)

 Similar Images matching engine and Clustering STR listings by similar images engine 

around a street address up to five hundred (500) listings.

 

Identification Services 

 Validate STR listing data with at least two (2) different data points to public 

records; one for the operator, and one for the property

 Supporting evidence data points are provided up-front and ready for download for 

the customer without the customer requesting it

 Correctly Identify single-family-dwelling STR listings with full name and exact 

street address at least ninety-five percent (95%) of the time, and at least ninety- 

five percent (95%) of the single-family-dwelling STR inventory

 Identify multi-family-dwelling STR listings with full name, exact address 

including unit number at least seventy-five (75%) of the time and at least seventy- 

five (75%) of the multi-family-dwelling STR inventory

 24/7 Hotline, fielding all tips, complaints, and violations from residents, in 

regard to disruptions at a short-term rental property. These violations are 

tracked and maintained in the STR database and become part of the 

compliance activity for a property. The AVENU staff will receive these
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violation calls and be the first line of defense to quickly resolve the complaint 

and will escalate to other agencies when warranted. 
 

Deliverables 
 

 

 Provide client with a login access to the Short-Term Rental Compliance System that 

allows Client the ability to view and review Short-Term Rental activities for properties 

within Client’s geographical location.

 Perform all on-going support of the System, including hardware and software, during the 

Term and Extended Term of this Agreement.

 Provide the initial online seminar style education and training on the System. Education 

and training may include on-site sessions of Client employees who will work with the 

System. The education and training will be adapted to the reasonable needs of the Client 

employees to ensure each employee is fully prepared to use the System. TOWN may 

request that AVENU provide on-site additional training. If AVENU and TOWN agree on 

the scope of the additional training services requested, then AVENU shall provide the 

additional training on a Time and Materials basis. Depending on the personnel assigned to 

perform the training, standard hourly rates range from $75 per hour to $200 per hour. These 

additional consulting services will be invoiced at least monthly based on actual time and 

expenses incurred.

 

Town Assistance 
 

Town shall assist Avenu by providing necessary information and assistance to include, but not be 

limited to, the following: 

 

Prior to the start of the work to be performed, provide Avenu with 

 the most recent registration to collect the tax and 

 returns for the time period requested as needed to compile a historical database for the 

period of the statute of limitations. 

 all existing Short-Term Rental Permit, License and Tax records to be converted in a file 

format agreed to by the AVENU and a time specified in the implementation plan. 

 Provide a copy of all ordinances related to short term rental, hotel occupancy, lodging 

tax, permits and or business registration. 

 Provide Town shape file (boundary file) 

 If applicable, provide most recent sales tax and business license registry and payment 

history for the prior three (3) years. 

 Inform AVENU of any circumstances concerning current existing payees. 

 Inform AVENU of the development of new lodging properties no later than the Certificate 

of Occupancy being granted. 

 Cooperate in the transition by reviewing proposed processing and materials, offering 

comments and suggestions and providing timely approvals. 

 Undergo training in the use of online applications. 

 Provide authorization for AVENU to act as an agent of the Client to accept Registrations, 

Applications, Tax Returns, payments and to pursue compliance/collection efforts. 
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 Provide notification of payment receipt from non-compliant entities identified within two 

(2) business days of receipt. 

 
 

A.2 TAX ADMINISTRATION SERVICES 

 

Scope of Work 
 

The Tax Administration Services offer a turnkey approach to ensure appropriate collection, deposit, 

recording, delinquency follow up, and reporting of the local short-term rental/ lodging tax/hotel 

occupancy tax. These services include all correspondence, forms, and other such services to ensure 

appropriate and timely remittance of the tax 

Remittance Processing 

 Taxes Processed: AVENU will perform remittance processing for taxes as designated by the 

TOWN.

 Taxpayer Notification and Remittance: AVENU will send individualized tax forms to all 

known lodging providers (“Taxpayer(s)”). Taxpayers will remit payments as indicated in 

Attachment A, Distribution Confirmation, attached and incorporated herein by reference. 

Upon reasonable notice to TOWN, AVENU may change the address for payments. Online 

filing and remittance using standard AVENU formatting is provided for the Taxpayers 

convenience.

 Deposit Process: Deposits are made to the extent that funds have been received, via Automated 

Clearing House of the amounts and to the designated recipients as instructed by the TOWN for 

each type of tax collected

 Posting Process: Taxpayer accounts are posted with payment information captured in the 

AVENU revenue system. Additional information such as net sales, deductions, credit sales, 

measure of tax, name change, and address change is captured and added to the payment data 

and taxpayer master file (as determined necessary by AVENU). Late payments (postmarked 

by U.S. Postal Service after the due date) are invoiced at penalty amounts required by State 

code. Under-payments are invoiced for remaining tax due plus any required penalties.

 Taxpayer Support: Avenu will provide a toll-free support number and provide taxpayer 

assistance Monday-Friday 7:30a.m.-4:30p.m CST. Taxpayer support inquiries will be handled 

in the order in which received. During peak volume taxpayers will be provided with an option 

to leave their number and receive an automated return call without losing their place in line or 

they may choose to remain on hold for the next available agent.

 Changes to Attachment A: The TOWN shall notify AVENU in writing immediately of all 

changes in amounts to be deposited into the accounts of designated recipients. An amended 

Attachment A shall be prepared and executed by the Parties as soon as reasonably possible. In 

addition, AVENU shall provide documentation confirming each change under the preceding 

sentence with the first monthly report reflecting the applicable change. If the changes reflected 

in the monthly report do not properly reflect the intended changes of the TOWN, then the 

TOWN shall immediately notify AVENU and, thereafter, AVENU shall take the steps 

necessary to insure that designated recipients receive the amounts intended by the TOWN.

 

Compliance Services 
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 Taxes Reviewed: AVENU will perform compliance services for taxes designated by TOWN 

under Remittance Processing Services. AVENU will provide delinquency notification and 

follow-up. This includes correspondence, calls, and collection procedures and the related 

documentation. Delinquency policies and procedures will be applied consistently and within 

applicable tax laws. Unless otherwise directed by the TOWN, AVENU will make reasonable 

efforts to collect taxes designated by the TOWN hereunder. Where deemed reasonably 

appropriate accounts may be turned over to audit or third-party collection.

 Conduct of Compliance Services: To assure that all taxpayers are treated fairly and 

consistently, and all compliance services are performed in a similar manner, AVENU 

representatives who perform compliance services will use a similar compliance plan for each 

compliance service conducted. All funds due from compliance services will be remitted to 

TOWN in the same manner as provided for pursuant to the Remittance Processing section 

above.

 

Short-Term Rental Services 

 24/7 Hotline and portal

 Short-Term Rental registration services

 Advanced filing portal

 Print and Mail services (Registration, Citation, Violation Notices, Licenses, Renewals, 

Postage)

 Permitting/Licensing

 Short-Term Rental delinquency outreach

 

Deliverables 
 

 

 AVENU will make available to TOWN detailed online reporting, including detailed payment 

listing, daily/weekly/monthly reconciliation reports, etc. 

 AVENU will provide the TOWN with monthly reports via the online government services portal 

including, but not limited to, payment listings showing all taxes received related to net receipts 

reported, a general ledger distribution that corresponds to the TOWN’s account numbers and all 

fees paid to AVENU. These reports will be provided by the 10th business day of the month 

following the tax month. 

 
Town Assistance 

 

TOWN shall assist AVENU by providing necessary information and assistance to include, but not be 

limited to, the following: 

 

 Distribution Confirmation: The TOWN will fill in the account information requested on 

Attachment A and attach the same to the fully executed Agreement. Should there be any changes 

to the account or percentages in Attachment A, the TOWN shall immediately notify AVENU in 

writing of all changes in amounts to be deposited into the accounts of designated recipients. 

 Changes to Attachment A: The TOWN shall notify AVENU in writing immediately of all changes 

in amounts to be deposited into the accounts of designated recipients. An amended Attachment A 

shall be prepared and executed by the Parties as soon as reasonably possible. In addition, AVENU 
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shall provide documentation confirming each change under the preceding sentence with the first 

monthly report reflecting the applicable change. If the changes reflected in the monthly report do 

not properly reflect the intended changes of the TOWN, then the TOWN shall immediately notify 

AVENU and, thereafter, AVENU shall take the steps necessary to insure that designated recipients 

receive the amounts intended by the TOWN. 

 Tax Change Notification: In the event of any change to the tax rates being administered the TOWN 

must provide notification ninety (90) days prior to the effective date of the tax change. Tax change 

include but are not limited to the following: rate increase, rate decreases, expiration of special tax 

districts, levy of new taxes, discontinuation of a current tax, modification of tax boundaries or 

creation of any special tax districts and/or events. 

 TOWN agrees to examine reports immediately. If no error is reported by the TOWN to 

Avenu within thirty (30) days, the statement will be deemed accurate. 

 See also TOWN Assistance section for Short-Term Rental Monitoring and Identification 

Services. 

 
A.3 DISCOVERY/RECOVERY SERVICES 

 

Scope of Work 
 

Discovery/Recovery Services are designed to provide a full-service solution to the TOWN’S lodging tax 

and Short-Term Rental enforcement procedures. It does not replace current functions but provides a 

focused and fulltime solution to the identification of entities subject to taxation and/or registration by the 

TOWN, which are not properly registered, or otherwise not reporting lodging taxes to the TOWN. In 

performing the Discovery Services, AVENU shall: 

 

 Establish a comprehensive inventory of the entities subject to taxation by the TOWN and the 

database elements needed to facilitate a comprehensive comparative analysis with the TOWN’S 

records of those entities that are properly registered.

 Compare AVENU’S database of business records with the TOWN’S records to identify potential 

non-reporting and non-registered entities subject to taxation.

 For unregistered or non-reporting entities identified and confirmed, assist the entities, as necessary, 

to complete the TOWN’S applicable registration forms.

 Invoice entities (including supporting documentation) on behalf of the TOWN for the amount of 

identified deficiencies, with payment to be remitted to AVENU.

 Exhaust all reasonable efforts to collaborate with the taxpayer in submitting registration forms 

correctly.

 Collect the amount of identified deficiencies, together with supporting documentation, and remit 

payment received to the TOWN as agreed upon in the workplan. (AVENU shall follow the 

TOWN’S business rules in collecting partial payments or the tax in full at the TOWN’S direction.).

 Provide call center open during normal business hours (7:30a.m.-4:30p.m CST.) to assist entities 

with questions concerning application of the TOWN’S taxes, and reporting and remittance 

requirements.

 Educate entities regarding the TOWN’S reporting requirements to prevent recurring deficiencies 

in future years.

 

Deliverables 
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Throughout the course of the agreement, AVENU will: 

 

 Provide reports addressing each taxpayer who have failed to register and/or report appropriate 

taxes due.

 Provide a detail payment listing showing all taxes and fees paid to Avenu.

 Monitor and analyze the tax registry files of TOWN quarterly/annually.

 Remit payment to the TOWN for funds received on behalf of the TOWN no less than once per 

month on or before the tenth (10th) day of the month following collection.

 

Town Assistance 
 

TOWN shall assist AVENU by providing necessary information and assistance to include, but not be 

limited to, the following: 

 

 See TOWN Assistance Section for Short-Term Rental Monitoring and Identification Services.
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EXHIBIT B 

PAYMENT AND RATES SCHEDULE 

SHORT TERM RENTAL MONITORING AND IDENTIFICATION SERVICES, 

SHORT-TERM RENTAL AND HOTEL OCCUPANCY TAX ADMINISTRATION 

SERVICES, AND 

DISCOVERY/RECOVERY SERVICES 

 

This Payment and Rates Schedule is incorporated in the Consultant Services Agreement 

(“Agreement”) by and between Avenu Insights and Analytics, LLC (“AVENU”) and Town of 

_____ (“TOWN”). 

 
B.1 & B.2  SHORT-TERM RENTAL MONITORING AND  IDENTIFICATION 

SERVICES AND SHORT-TERM RENTAL AND HOTEL OCCUPANCY TAX 

ADMINISTRATION SERVICES (Bundled Pricing) 

 

The Short-Term Rental Monitoring and Identification Services and the Short-Term Rental and 

Hotel Occupancy Tax Administration Services shall be provided for a one-time Short-Term Rental 

setup fee of $5,000 and an annual fixed fee of ($255) per property with an annual minimum fee 

of $15,000. Fees are invoiced and due at the beginning of each contract year based on the total 

number of known and registered properties. 

 

B.3 DISCOVERY/RECOVERY SERVICES 

 

The Discovery/Recovery Services (exclusive of a reasonable processing fee and all ACH and 

Credit Card fees charged for collection, which shall be paid by the Taxpayer directly to AVENU) 

shall be provided for a contingency fee of forty-five percent (45%) of the additional delinquent 

revenue received by TOWN for the services. The 45% contingency fee shall apply to the current 

tax year and/or period, all eligible prior period revenues collected, and any applicable penalties, 

interest, and late charges. The contingency fee only applies to revenue actually received by 

TOWN. The term “current tax year/period” shall mean the most recent tax year or tax period for 

which local taxes are due and payable to TOWN, and in which AVENU has identified deficiencies. 

 

ADDITIONAL CONSULTING 

 

TOWN may request that AVENU provide additional consulting services at any time during the 

term of this Agreement. If AVENU and TOWN agree on the scope of the additional consulting 

services requested, then AVENU shall provide the additional consulting on a Time and Materials 

basis. Depending on the personnel assigned to perform the work, standard hourly rates range from 

$75 per hour to $200 per hour. These additional consulting services will be invoiced at least 

monthly based on actual time and expenses incurred. 
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The following are sample hourly rates based on the job classification: 

 Principal: $200 per hour 

 Client Services: $175 per hour 

 Information Technology (IT) support: $160 per hour 

 Operational Support: 

o Director or Manager: $175 per hour 

o Senior Analyst: $125 per hour 

o Analyst: $100 per hour 

o Administrative: $75 per hour 
 

These additional consulting services will be invoiced at least monthly based on actual 

time and expenses incurred. 

 
 

TRAVEL AND OUT-OF-POCKET 

 

TOWN shall reimburse AVENU for reasonable travel and other out-of-pocket expenses associated 

with the performance of the field audits including but not limited to lodging, parking, mileage, per 

diem, etc. (Mileage and per diem shall be according to IRS regulations). Such reimbursement shall 

be billed incrementally. 
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NSP.BIZ

STEPHENVILLE ,  TX
Thank you for contacting National Sign Plazas

(NSP) as the City of Stephenville explores the

benefits of implementing a city-wide wayfinding

program. NSP's design-build platform will

economize resources and ensure that the system

comes to life. Many factors affect

the final cost, including design elements, materials, and

project scope, to name a few. This initial projection is

intended to give the stakeholders an idea of the cost of

implementation. 

Initial conversations with the city have indicated the project's objective would be to capitalize on

the robust visitor traffic in the region to boost economic activity in the downtown area. In addition,

engaging daily visitors with a branded city-wide wayfinding program that introduces them to all

that the city has to enjoy will encourage users to engage in local attractions and activities. Based

on the number of destinations provided and the size of the city, NSP would project the total cost

to design, plan, fabricate and install the vehicular element would be between $140,000 to $165,000.

The total number of vehicular signs locations would be approximately 35-40. Additional downtown

pedestrian features such as directional signs and map kiosk would add an additional $50,000. 

(214) 924-0943
CONTACT US: DALLAS DIVISON

903 N .  BOWSER ST 

RICHARDSON ,  TX 75081 

WAYFINDING COST PROJECTION

Large Vehicular Sign Small Downtown Vehicular Sign Gateway Sign
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NSP.BIZ

WAYFINDING PLANNING - SCOPE OF WORK

To establish a framework for the project, NSP will conduct a stakeholders meeting.

The results of the meeting will guide NSP in preparing a Summary Report. The Summary

Report will outline the project and will be the guiding influence of the Wayfinding Plan. The report

will consist of a summary and challenge statements for each project element, including vehicular, pedestrian,

transitional points, parks and recreation, and special districts. The Summary Report will also include a Wayfinding

Model, Planning Requirements, and a Project Mission Statement. After review of the Summary Report by the

stakeholders, NSP will begin work on the Wayfinding Manual. This manual will consist of all the parts that will are

required to bring the plan to fruition. It will include the complete package of Sign Designs, Branding Standards,

Sign Scheduling,Sign Detail Sheets, Mapping Strategies, Field Analysis, Individual Site Plans, and Phasing

Schedule. A sample of this package is available upon request.

 Large Vehicular

Small Vehicular

Tertiary Signs

Pedestrian ‐ Directional

Pedestrian ‐ Informative

Pages will consist of the various signs designs that

will be used in the Wayfinding System. These signs

include, but are not limited to:

(214) 924-0943
CONTACT US: DALLAS DIVISION

903 N .  BOWSER ST 

RICHARDSON ,  TX 75081

Arrow Forms
Colors: Paint, Vinyl, Powder Coating
Fabrication Instructions
Fonts
Installation Guidelines
Logos
Paint / Color Scheme
Page outlining
Sign Detail Sheets for Each Sign Design
Sign Materials
Text Included on Each Individual Sign,

Wayfinding Model, MUTCD, & TXDOT standards

BRANDING STANDARDS

     in Accordance Planning

Field Analysis Individual Site Plan
Field Analysis of Sign Locations
Site Plan
Sign Elevation
Sign Scheduling
Offset from Travel Lane
Sight Triangle
Traffic Algorithm
Setback from existing Road Sign
Sign Layout
Phasing Schedule

PLANNING DYNAMIC
Location map with sign locations, in accordance with
Wayfinding Model. Recommended existing sign removal
(eliminates redundancy, reduces sign blight)

I f  the project is to be completed over a series of f iscal cycles, NSP wil l  construct a
phasing t imetable to accommodate budgetary constraints, ongoing construction, or

planned construction upon the advice and schedule of the city.
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NSP.BIZ

Design & Planning Component
$45,000

DOT Compliant Vehicular Signs ( Fabrication and Install ) : $100,000 - $140,000
       35- 40  locations - $2,500 - $3,500 per location

      ( Cost variance factors, Size, Design Elements, Foundation, Posts. )

Downtown Features: $50,000 - $65,000

 ( Cost variance factors, Size, Design Elements )

 

(214) 924-0943
CONTACT US: DALLAS DIVISION

903 N .  BOWSER ST

RICHARDSON ,  TX 75081

COST PROJECTION BREAKDOWN
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Estimate
Date

1/11/2022

Estimate #

1445

Name / Address

Stephenville Tourism and Visitors Bureau

Signs Express Plus

P.O. Box 1292
Stephenville, TX 76401

Project

Customer Signature

Total

Description Qty Cost Total

Optec INTELLIGENT-M2 Series single face  6'5"x9'5" viewable
area 10mm LED Full Color Sign
Includes ME Cloud software, webinar training & an Optec 5 year
parts warranty

1 31,200.00 31,200.00T

Sign Pole 1 400.00 400.00T
Labor to install pole and sign 7.5 100.00 750.00
Does not include any electrical or the monument
Sales Tax 0.00% 0.00

_____________________________________

$32,350.00
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