
 

REGULAR CITY COUNCIL MEETING 

City Hall Council Chambers, 298 West Washington Street 
Tuesday, May 07, 2024 at 5:30 PM 

AGENDA 

CALL TO ORDER 

PLEDGES OF ALLEGIANCE 

INVOCATION 

CITIZENS GENERAL DISCUSSION 

REGULAR AGENDA 

Consider Approval of Mural on City Owned Property  

Consider Approval of Resolution Renaming Harbin Drive 

PUBLIC HEARING 

The City Council of the City of Stephenville is Considering the Voluntary Annexation of a Property in 
Response to a Petition Requesting Annexation by Area Landowners for a Tract of Land, being 92.159 Acres 
in the Menefee Jarrett Survey, Abstract No. A0520 Located within the City’s Extraterritorial Jurisdiction 

Consider Approval of Ordinance Annexing a 92.159 acre tract of land in the Jarrett Menefee Survey, Abstract No. 
A0520, located within the City’s Extraterritorial Jurisdiction 

Consider Approval of Release of Pipeline Easement and 20 Foot Sanitary Sewer Easement in William Motley 
Survey, Abstract 515 of City of Stephenville, Erath County, Texas 

PLANNING AND ZONING COMMISSION 
Steve Killen, Director of Development Services 

1. CASE NO.: RZ2024-003 

Applicant Chad Williams is Requesting a Rezone of Property Located at 1709 W. Groesbeck, Parcel 
R33605, being BLOCK 8, LOT 19 of the South Side Addition to the City of Stephenville, Erath County, 
Texas from  Industrial (IND) to  Single Family Residential District (R-1.5) 

2. PUBLIC HEARING 

Case No.: RZ2024-003 

3. Consider Approval of an Ordinance Rezoning the Property Located at 1709 W. Groesbeck, Parcel 
R33605, being BLOCK 8, LOT 19 of the SOUTH SIDE ADDITION to the City of Stephenville, Erath County, 
Texas from Industrial (IND) to Single Family Residential District (R-1.5) 

TOURISM AND VISITORS BUREAU COMMITTEE 
LeAnn Durfey, Chair 

4. Tourism and Visitors Bureau Committee Report from April 16, 2024 
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5. Consider Approval of National Rambouillet Show HOT Funds Application  

6. Consider Approval of Stephenville Music Club's Joyful Noise Gospel Music Fest HOT Funds Application 

PARKS AND LEISURE SERVICES COMMITTEE 
Lonn Reisman, Chair 

7. Parks and Leisure Services Committee Report from April 16, 2024 

8. Consider Approval of Landscape Architecture Agreement with La Terra Studio 

PUBLIC WORKS COMMITTEE 
Mark McClinton, Chair 

9. Public Works Committee Report for April 16, 2024 

10. Consider Approval of Professional Services Amendment for Landfill Limited Scope Permit Amendment 

11. Consider Approval of Median Improvements Along Harbin Drive  

FINANCIAL REPORTS 
Monica Harris, Director of Finance 

12. Monthly Budget Report for the Period Ending March 31, 2024 

13. Quarterly Investment Report for the Period Ending March 31, 2024 

STEPHENVILLE ECONOMIC DEVELOPMENT AUTHORITY REPORT 
Jeff Sandford, Executive Director 

CONSENT AGENDA 

14. Consider Approval of Regular City Council Minutes from April 2, 2024 

15. Consider Approval of Public Safey Radio System Maintenance Service Agreement  

16. Consider Approval of Consulting Agreement with HUB International  

GENERAL ELECTION  

17. Comments from Outgoing Council Members 

18. Canvass Results of the May 4, 2024 General Election  

19. Consider Approval of a Resolution Canvassing the Returns and Declaring the Results of the May 4, 2024 
General Election 

20. Administer Oaths of Office to Newly Elected Council Members 

21. Comments from Newly Elected Council Members 

22. Election of Mayor Pro-Tem 

COMMENTS BY CITY MANAGER 

COMMENTS BY COUNCIL MEMBERS 

EXECUTIVE SESSION 

In compliance with the provisions of the Texas Open Meetings Law, Subchapter D, Government Code, Vernon's 
Texas Codes, Annotated, in accordance with 

23. Section 551.071 Consultation with Attorney - to Consult Over a Pending or Contemplated Litigation in 
Westgate Addition  

2



24. Section 551.072 Deliberation Regarding Real Property - to deliberate the purchase, exchange, lease, 
or value of real property, to wit: real property located in S2600 CITY ADDITION  

ACTION TAKEN ON ITEMS DISCUSSED IN EXECUTIVE SESSION, IF NECESSARY 

ADJOURN 

Note: The Stephenville City Council may convene into Executive Session on any matter related to any of the above 
agenda items for a purpose, such closed session allowed under Chapter 551, Texas Government Code. 

In accordance with the Americans with Disabilities Act, persons who need accommodation to attend or 
participate in this meeting should contact City Hall at 254-918-1287 within 48 hours prior to the meeting to 
request such assistance. 
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Office of the President 

Tarleton State University 
 

Box T-0001   Stephenville, Texas 76402    Phone: 254-968-9100   Fax: 254-968-9920 

A member of The Texas A&M University System since 1917 

 

April 30, 2024 

 

 

Mayor Doug Svien 

Stephenville City Council  

200 South Belknap Street 

Stephenville, Texas 76401 

Subject: Request to Rename Harbin Drive to University Drive 

Dear Mayor Svien and Members of the City Council, 

In conjunction with our 125th anniversary and as completion of the street expansion and 

beautification draws near, Tarleton State University would like to propose changing the name of 

Harbin Drive to University Drive. 

Renaming the street to University Drive will better reflect the university’s presence and enhance 

the area's overall identity. We believe the change will reflect the area's revitalization as a main 

thoroughfare for our athletic venues and future hotel, and improve clarity and navigation for 

visitors to Stephenville and the university from both the south and north loop.  

As we’ve discussed, we’re sensitive to the need to honor the important legacy of the Harbin 

family with signage, and fully support that effort.  

Our joint investment in renovating the street to accommodate increased traffic and upgrade 

sidewalks symbolizes our continued partnership to grow together. I believe that this renaming 

will be a positive change for both the city and the university.  

Thank you for your time and consideration. 

Sincerely, 

 

 

 

 

Dr. James Hurley 

President 
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Resolution No. 2024-R-_____  1 

 

RESOLUTION NO. 2024-R-____ 

A RESOLUTION AUTHORIZING THE RENAMING OF  

HARBIN DRIVE TO UNIVERSITY DRIVE 
 

WHEREAS, the City of Stephenville, Texas was established in 1889; and 

 

WHEREAS, John Tarleton College opened in 1899 in Stephenville, Texas; and 

 
WHEREAS, changing names in 1917 to John Tarleton Agricultural College, in 1949 to Tarleton 
State College, and finally in 1973 to Tarleton State University; and 
 
WHEREAS, Tarleton State University has been a mainstay in the Stephenville community for 125 
years; its traditions rooted in the character and culture of this Cross Timbers region; and 
 
WHEREAS, Harbin Drive serves as the main thoroughfare for Tarleton’s athletic venues and 
future hotel, and improves clarity and navigation for visitors to Stephenville and the university 
from both the south and north loop;  
 

 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF STEPHENVILLE, 
TEXAS: 

 
 

1. That the City of Stephenville City Council hereby renames Harbin Drive to University 
Drive. Street placards shall be replaced with the adopted name and notice shall be 
given to property owners along such streets of the official change. 

 

2. It is hereby found and determined that the meeting at which this resolution was 
adopted was open to the public as required by law and notice of time, place, and 
purpose of said meeting was given required by Chapter 551, Texas Government 
Code.  

 

3. That this resolution shall take effect immediately upon its adoption.  

 
PASSED and APPROVED this 7th day of May 2024. 

 
 
 
 

_______________________________ 

6



 

Resolution No. 2024-R-_____  2 

 

    Doug Svien, Mayor    
Attest: 
 
 
_______________________________ 
Sarah Lockenour, City Secretary 
 
 
_______________________________ 
Reviewed by Jason King,  
City Manager 
 
 
_______________________________ 
Approved as to form and legality by 
Randy Thomas, City Attorney  
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Ordinance No. 2024‐O‐___                   Page 1 of 2 
Annexation of 92.159 Acres in the Menefee Jarrett Survey, Abstract No. 520 

ORDINANCE NO. 2024‐O‐xx 
 
AN ORDINANCE ANNEXING THE HEREINAFTER DESCRIBED TERRITORY TO THE CITY OF STEPHENVILLE, 
ERATH COUNTY, TEXAS, AND EXTENDING THE BOUNDARY  LIMITS OF SAID CITY SO AS TO  INCLUDE 
SAID  HEREINAFTER  DESCRIBED  PROPERTY WITHIN  SAID  CITY  LIMITS,  AND  GRANTING  TO  ALL  THE 
INHABITANTS OF SAID PROPERTY ALL THE RIGHTS AND PRIVILEGES OF OTHER CITIZENS AND BINDING 
SAID  INHABITANTS BY ALL OF THE ACTS, ORDINANCES, RESOLUTIONS, AND REGULATIONS OF SAID 
CITY. 
 

WHEREAS, on April 30, 2024,  the City of Stephenville  received a petition  requesting voluntary 
annexation by the landowner for 92.159 Acres in the Menefee Jarrett Survey, Abstract No. 520 (“Exhibit 
A”); and  

 
WHEREAS, the City of Stephenville and the property owner negotiated and executed a Municipal 

Services Agreement (“Exhibit B”) on April 30, 2024; and  
 
WHEREAS, the procedures prescribed by the Charter of the City of Stephenville, Texas, and the 

laws of this state have been duly followed with respect to the following described territory, recorded in 
the Official Public Records of Erath County, and that territory’s metes and bounds being attached as part 
of “Exhibit B.” 
   

NOW, THEREFORE, BE IT ORDAINED by the City Council of the City of Stephenville, Texas: 
 
SECTION 1.  
The above‐described property  is hereby annexed  to the City of Stephenville, Erath County, Texas, and 
that the boundary limits of the City of Stephenville are hereby extended to include said territory within 
the city  limits of  the City of Stephenville.   The  same  shall hereafter be  included within  the  territorial 
limits of said city, and the inhabitants thereof shall hereafter be entitled to all the rights and privileges of 
other citizens of the City of Stephenville and they shall be bound by the acts, ordinances, resolutions, 
and regulations, of said city. 
 
 
SECTION 2. 
The City Secretary is hereby directed to file with the County Clerk of Erath, Texas, a certified copy of this 
ordinance. 
 

PASSED AND APPROVED this 7th day of May, 2024. 
 

           
________________________________ 
Doug Svien, Mayor 

 
ATTEST: 
 
 
___________________________________ 
Sarah Lockenour, City Secretary 
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Ordinance No. 2024‐O‐___                   Page 2 of 2 
Annexation of 92.159 Acres in the Menefee Jarrett Survey, Abstract No. 520 

 
___________________________________ 
Reviewed by Jason King, 
City Manager 
 
 
 
___________________________________ 
Randy Thomas, City Attorney 
Approved as to form and legality 
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EXHIBIT B
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NOTICE OF CONFIDENTIALITY RIGHTS:  IF YOU ARE A NATURAL PERSON, 

YOU MAY REMOVE OR STRIKE ANY OF THE FOLLOWING INFORMATION 

FROM THIS INSTRUMENT BEFORE IT IS FILED FOR RECORD IN THE PUBLIC 

RECORDS:  YOUR SOCIAL SECURITY NUMBER OR YOUR DRIVER’S LICENSE 

NUMBER.      

PARTIAL RELEASE OF EASEMENTS 

 

STATE OF TEXAS   § 

     § KNOW ALL MEN BY THESE PRESENTS: 

COUNTY OF ERATH  § 

 

 

This Partial Release of Easements (this “Release”) is executed to be effective as of 

________________, 2024 (the “Effective Date”) by THE CITY OF STEPHENVILLE, a 

municipal corporation of the State of Texas (“City”).  

 

WITNESSETH 

 

A. Pursuant to that certain Pipeline Easement dated as of November 16, 2001 and 

recorded in the Erath County real property records on November 29, 2001 as Document No. RP-

200100008259 (the “Pipeline Easement”), Circle L Enterprises, Inc., a Texas corporation, as 

grantor, granted to the City certain easements and rights-of-way in, under, over and across that 

certain tract or parcel of real property described on Exhibits A attached thereto (the “Pipeline 

Easement Tract”), together with the right of ingress and egress over the Pipeline Easement 

Tract for the purpose of constructing, installing, operating, maintaining, altering, repairing, 

replacing and removing a pipeline and appurtenances located thereon. 

B. Pursuant to that certain 20 Foot Sanitary Sewer Easement dated as of February 15, 

1993 and recorded in the Erath County real property records on February 16, 1993 as Document 

No. RP-199400003740 (the “Sewer Easement”), J. R. Walker, as grantor, granted to the City an 

easement in, under, over and across that certain tract or parcel of real property described on 

Exhibits B attached thereto (the “Sewer Easement Tract”), together with the right to enter the 

Sewer Easement Tract or any part thereof for the purpose of constructing, reconstructing, or 

maintaining sewer facilities thereon. The Pipeline Easement and Sewer Easement are herein 

collectively referred to as the “Easements”. 

C. The City has agreed to terminate and release the Easements and all rights 

thereunder with respect to any portions of the Pipeline Easement Tract and Sewer Easement 

Tract that are included in the real property described on Exhibit A and B attached hereto (the 

“Released Property”). 

 NOW, THEREFORE, for and in consideration of sum of TEN DOLLARS ($10.00) and 

other good and valuable consideration, the receipt and sufficiency of which is hereby 

acknowledged, the City does hereby release, surrender, and discharge all of its right, title and 
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Partial Release of Easements – Page 2 

interest in and to the Released Property and hereby declares that the Released Property is fully 

released and discharged from the terms of the Easements. This Release releases the Easements 

only as to the Released Property, and not to any remaining land within the Pipeline Easement 

Tract and Sewer Easement Tract, as to which the Easements shall remain in full force and effect.  

 

[Signature Page Follows] 
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Partial Release of Easements – Signature Page 

IN WITNESS WHEREOF, the City has executed this Release on the date first written 

above. 

 

 

 

CITY OF STEPHENVILLE 

 

 

By:      

Name:       

Title:       

 

 

 

 

 

THE STATE OF TEXAS § 

    § 

COUNTY OF ERATH  § 

 

This instrument was acknowledged before me on    , 2024, by 

______________________, the ______________________ of the City of Stephenville, on 

behalf of said City. 

 

 

[S E A L]             

      Notary Public, State of Texas 

My Commission Expires: 

              

      Printed Name of Notary Public 
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EXHIBIT A and B – Attached 

 

“Released Property” 
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STAFF REPORT 

 

SUBJECT: Case No.: RZ2024-003 
 

Applicant Chad Williams is requesting a rezone of property located at 1709 W. Groesbeck, 
Parcel R33605, being BLOCK 8, LOT 19 of the South Side Addition to the City of Stephenville, 
Erath County, Texas from (Ind) Industrial to (R-1.5) Single Family Residential District. 

DEPARTMENT: Development Services 

STAFF CONTACT: Steve Killen, Director of Development Services 

  

 RECOMMENDATION: 

The Planning and Zoning Commission convened on April 17, 2024, and by a unanimous vote, recommended the 

City Council approve the rezoning request.   

BACKGROUND:  

The applicant is requesting a rezone to Single Family Residential (R-1.5) which will allow him to re-purpose the 
existing dwelling into a residential home. 

The property has current zoning of IND, Industrial, with Future Land Use designated as Single family.  The 

requested zoning to R-1.5 permits single-family homes to be built on lots with dimensions of 50x100.  This parcel 

is roughly 55x150.  Mr. Williams is proposing a 1,596-sf home. 

PROPERTY PROFILE: 
     

   
 

Sec. 154.05.4. Single-family residential district (R-1.5) (5,000 ft2 ).  

5.4.A Description. This residential district provides for a neighborhood development of medium density. The primary land 
use allows for single-family dwelling development on smaller lots. Recreational, religious and educational uses 
normally appropriate to such a residential neighborhood are also permitted to contribute to the natural elements of a 
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convenient, balanced and attractive neighborhood. Development within this district is intended to be separate from 
and protected from the encroachment of land activities that do not contribute to the esthetic and functional well 
being of the intended district environment.  

5.4.B Permitted Uses. 

(1) Single-family detached dwelling, limited to occupancy by a family having no more than three 
individuals who are unrelated by blood, legal adoption, marriage or conservatorship. The owner and 
any agent of the owner shall be legally responsible for directly or indirectly allowing, permitting, 
causing or failing to prohibit residential use of a dwelling in this district by more than three unrelated 
individuals;  

(2) Accessory building;  

(3) Churches, temples, mosques and related facilities;  

(4) Community home;  

(5) Park or playground; and  

(6) SISD school—public.  

5.4.C Conditional Uses. 

(1) Home occupation;  

(2) Common facilities as the principal use of one or more platted lots in a subdivision; and  

(3) Child care—registered family home and group day care home.  

5.4.D Height, Area, Yard and Lot Coverage Requirements. 

(1) Minimum lot area: single-family dwelling: 5,000 ft2 .  

(2) Minimum lot width and lot frontage: 50 feet.  

(3) Minimum lot depth: 100 feet.  

(4) Minimum depth of front setback: 25 feet.  

(5) Minimum depth of rear setback: 25 feet.  

(6) Minimum width of side setback:  

(a) Internal lot: five feet.  

(b) Corner lot: 25 feet from intersecting side street.  

(7) Building size:  

(a) Maximum main building coverage as a percentage of lot area: 40%.  

(b) Minimum area of main building: 1,000 ft2 .  

(8) Accessory buildings:  

(a) Maximum accessory building coverage of rear yard: 20%.  

(b) Maximum number of accessory buildings: one.  

(c) Minimum depth of side setback: five feet.  

(d) Minimum depth of rear setback: five feet.  

(e) Minimum depth from the edge of the main building: 12 feet.  

(9) Maximum height of structures: 35 feet.  

(10) Public, semi-public or public service buildings, hospitals, institutions or schools may not exceed a 
height of 60 feet. Churches, temples and mosques may not exceed 75 feet, if the building is set back 
from each yard line at least one foot for each two feet additional height above the height limit in this 
district.  
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5.4.E Parking Regulations. A Single-Family, R-1.5 District lot shall provide a minimum of two vehicle parking spaces, with a 
driveway connecting the parking spaces with a street or alley, and meet all the pertinent requirements contained in 
this ordinance, Section 11, Parking Regulations of this ordinance.  

5.4.F Type of Construction. 

(1) The exterior walls of all new dwellings to the top plate, shall be constructed exclusively of primary 
materials, excluding doors, windows, and porches. See Section 10.E(1): Exterior Building Material 
Standard—Primary Materials.  

(2) Existing dwellings expanding the total square footage of the building 50% or less, or modifying the 
exterior walls, may use the same exterior construction material as the existing primary building. If the 
material is not available, similar material may be used if approved by the Community Development 
Director.  

(3) Existing dwellings expanding the total square footage of the building by more than 50%, or proposing 
to use a material consistent with the primary structure for any expansion must use primary materials, 
Section 10.E(1): Exterior Building Material Standard—Primary Materials, for the expansion area.  

 

 

(Ord. 2011-26, passed 12-6-2011; Ord. 2018-O-22 , § 1, 6-12-2018) 
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FACTORS TO CONSIDER: 

• Compliance with Comprehensive Plan? 

• Is application consistent with Plan? 

• If not, have conditions changed or new information been offered to support change? 

• Surrounding Zoning and Land Use  

• Infrastructure Impacts 

• Size and Location of Parcel – is land large enough and in property location for proposed use? 

• Reasonable Use of Property – does proposed change provide reasonable use of property? 

• Zoning has great discretion – deny if applicant has not proven it is in the best interest of City to approve. 

 

 ALTERNATIVES: 

1) Accept the recommendation of the Planning and Zoning Commission and approve the rezoning request. 
2) Deny the request.  
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ORDINANCE NO. 2024-O-____ 
  
 

AN ORDINANCE REZONING THE LAND DESCRIBED INDUSTRIAL (IND) to SINGLE FAMILY RESIDENTIAL 
DISTRICT (R-1.5).  
 
NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF STEPHENVILLE, TEXAS, THAT: 
 
 All that lot, tract or parcel of land legally described as follows: 
 

Block 8, Lot 19 of the South Side Addition of the City of Stephenville, Erath County, Texas and 
identified as Parcel No. R33605, in the Erath County Appraisal District Records, located at 1709 W. 
Groesbeck 
 
is hereby rezoned and the zoning classification changed from the classification of Industrial (IND) to Single 
Family Residential District (R-1.5), in accordance with the Zoning Ordinance of the City of Stephenville.  

 
PASSED AND APPROVED this the 7th day of May 2024. 

 
 
 

_______________________________________ 
Doug Svien, Mayor  

 
ATTEST: 
 
 
___________________________________ 
Sarah Lockenour, City Secretary 
 
 
 
___________________________________ 
Reviewed by Jason M. King,  
City Manager 
 
 
 
___________________________________ 
Randy Thomas, City Attorney 
Approved as to form and legality 
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COMMITTEE REPORT 

 
 

REPORT TYPE: Tourism Committee Report 

MEETING: 4-16-24 

Present: LeAnn Durfey, Chair, Lonn Reisman, Bob Newby, Maddie Smith 

Absent: None 

DEPARTMENT: Tourism 

STAFF CONTACT: Michaela Bierman 

 HOT Funds Application – National Rambouillet Show & Sale   

A representative of the National Rambouillet Show & Sale, Lee Munz, presented the HOT Funds Application to 
Council requesting $6,000.  

This event will take place June 17-22, 2024, at the Tarleton State University Animal Plant Science Center and APSC 
Arena. There is an expected attendance of 150 people from all over the country, all staying in local hotel 
establishments for 4-5 nights, and a room block of 30 rooms is reserved at the LaQuinta. If approved, the HOT 
Funds granted would be used to pay for the facility and advertising.  

Councilwoman Durfey made the motion to forward the HOT Funds Application to full council with a positive 
recommendation. Passed unanimously. 

 HOT Funds Application – Stephenville Music Club 

A representative of the Stephenville Music Club, Elaine Smith, presented the HOT Funds Application to Council 
requesting $6,000. 

This event will take place November 8-9, 2024, at the Stephenville Rec Hall and First Baptist Church. The expected 
attendance is 200, with about 10 people staying in local hotels. If approved, the HOT Funds granted would be used 
to fund musical talent, advertising, food for the event, etc.  

Councilwoman Durfey made the motion to deny the HOT Funds request, Maddie Smith seconded. All in favor to 
move to Council with recommendation to deny request. 
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             STAFF REPORT 

 

SUBJECT: HOT Funds Application: National Rambouillet Show  

DEPARTMENT: Tourism 

STAFF CONTACT: Michaela Bierman 

 RECOMMENDATION: 

The Tourism Advisory Board has a positive recommendation for funding the National Rambouillet Show 
& Sale Application, but with a reduced amount of $2,500.  

BACKGROUND: 

National Rambouillet Show & Sale: $5,000 

a. This event will take place June 17-22, 2024, at the Tarleton State University Animal Plant Science 
Center and APSC Arena. There is an expected attendance of 150 people, all staying in local hotel 
establishments for 4-5 nights, and a room block of 30 rooms is reserved at the LaQuinta. If 
approved, the HOT Funds granted would be used to pay for the facility and advertising. 

b. A representative of the National Rambouillet Show is here to discuss the application to the 
Committee. 
 

 

If approved, the funding for these HOT Funds applications can be allocated from an event line item in the Tourism 
budget that is no longer taking place.  
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             STAFF REPORT 

 

SUBJECT: HOT Funds Application: Stephenville Music Club 

DEPARTMENT: Tourism 

STAFF 
CONTACT: 

Michaela Bierman 

 RECOMMENDATION: 

The Tourism Advisory Board recommends to not fund the Stephenville Music Club’s application 
for the Gospel Music Fest. 

 BACKGROUND: 

Stephenville Music Club – Joyful Noise Gospel Music Fest: $6,000 

a. This event will take place November 8-9, 2024, at the Stephenville Rec Hall and First 
Baptist Church. The expected attendance is 200, with about 10 people staying in local 
hotels. If approved, the HOT Funds granted would be used to fund musical talent, 
advertising, food for the event, etc.  

b. A representative of the Stephenville Music Club, Elaine Smith, is here to discuss the 
application to the Committee. 

 

If approved, the funding for these HOT Funds applications can be allocated from an event line item in the 
Tourism budget that is no longer taking place.  
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COMMITTEE REPORT 

 

REPORT TYPE: Parks and Leisure Services Committee Report 

MEETING: April 16, 2024 

Present: Lonn Reisman - Chair, Bob Newby, David Baskett, Brandon Greenhaw 

Absent:  

DEPARTMENT: Parks and Leisure Services 

STAFF CONTACT: Daron Trussell- Director 

Committee Report  

The City Council Parks and Leisure Services Committee convened on April 16, 2024, and staff presented an 

agreement for architecture and design services for the development of NYC Field 3.  

The Parks and Leisure Services Committee by a vote of 4:0 recommended approval of the agreement with La 

Terra Studio to be brought before the full council.   
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March 25, 2024 
 
 
Daron Trussell 
Director of Parks and Leisure Services 
298 W. Washington Street 
Stephenville, Texas 76401 
 
Re: Proposal for Landscape Architectural Services  

CITY PARK – BASEBALL FIELD 
Stephenville, TX 
 

Agreement between Client & Landscape Architect 
 
Dear Mr. Trussell: 

 
la terra studio, inc. is pleased to submit this proposal to provide Landscape Architectural Services for the 
above-referenced project.   
 
AGREEMENT  

 
Between the Landscape Architect’s CLIENT: 
City of Stephenville 
298 W. Washington Street 
Stephenville, Texas 76401 
 
and the LANDSCAPE ARCHITECT: 
la terra studio, inc.  
12001 N. Central Expressway, Suite 1170 
Dallas, TX 75243 
 
For the following project:  
City Park Baseball Field – Site Planning, Construction Documents, and Bidding services for a high 
school sized baseball field located on the eastern side of the park on approximately three (3) acres of 
existing park land.  This proposal is based on a preliminary construction budget of $450,000. 
 
BASIC SERVICES 
The Landscape Architect shall provide the following as BASIC SERVICES: 
 
Phase 1 
Concept Design and Estimating  

• Evaluate existing facilities and their quality. 
• Meet with staff and stakeholders to gather information about current and future needs.  
• Provide a graphic concept sketch of the proposed field layout with pedestrian and 

access. 
• Provide locations for potential future elements such as pavilions, picnic areas, fences and 

gates for crowd control (ticketed events), warm-up areas, batting cages, etc. 
• Provide a Magnitude of Probable cost for budgeting purposes. 
• Meet with City Staff (in person or virtually) to discuss concept plan and next steps. 

 
 

DR
AF
T
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City Park Baseball Field                                                                                                           City of Stephenville 
March 25, 2024                      Page 2 of 6 

 
 
  

Phase 2 
Design Development 

• Upon the Client’s approval of the Concept Design, prepare a preliminary scope of 
documents and specifications (to a 50% contract / specification level) for the Client’s 
review. 

• Provide detailed plans, sections, and elevations of the Landscape Plans and Hardscape 
Plans along with plant recommendations / samples, and other information to convey 
Design Development ideas. 

• Provide written value engineering recommendations of potential alternatives and cost 
savings, if requested. 

• Meet with City Staff (in person or virtually) to review drawings and receive comments. 
 
Construction Documents 

• Coordinate information provided by the Client (and / or Other Consultants as provided by 
the Client), including structures, site elements, easements, property lines, site plan, 
building floor plans, topography, utility information, circulation, hardscape, retaining walls, 
planters, fencing, any existing trees that interface with ballfield development, and plant 
cover to remain (if any). 

• Prepare required CONSTRUCTION DOCUMENTS, including the design of the following:  
Landscape 

 Provide a Landscape Plan with planting layout, plant material 
selections, plant list, tabulations, and notes.   

 Provide construction details articulating landscape elements 
 Provide written technical specifications for installation of 

landscape elements. 
Hardscape 

 Provide Hardscape design, material selections, and general 
notes. (netting, fence, bleachers, dugouts, walkways, etc.) 

 Provide construction details articulating hardscape elements 
 Provide written technical specifications for installation of 

hardscape elements.  
Grading 

 Provide grading plans to convey water. 
 Provide grading plans to show project meets Texas Accessibility 

Standards. 
 Provide a balanced cut-fill grading plan to avoid a more detailed 

study of potential floodplain impacts. 
Irrigation 

 Provide an Irrigation Plan utilizing city water sources indicating 
sleeving, head layout, pipe layout, pipe sizing, controller location 
and notes. 

 Provide construction details articulating irrigation elements 
 Provide written technical specifications for installation of irrigation 

elements. 
 Coordinate irrigation sleeving locations shown on other 

consultant’s plans. 
 

DR
AF
T

64

Item 8.



 

City Park Baseball Field                                                                                                           City of Stephenville 
March 25, 2024                      Page 3 of 6 

• Provide supplemental drawings such as, Site Preparation Plans, Erosion Control Plans, 
(Contractor to provide SWPPP documentation based on Erosion Control Plans),  Vendor 
suppled drawings, etc.) 

• Attend project coordination meetings (in person or virtually) as requested by the Client.  
 
Floodplain Documentation 

• Provide a technical memorandum to the city or county engineer stating no impact to the 
floodplain based on balanced cut / fill grading efforts. 

• Review existing FEMA model and determine that no additional effort will be required. 
• Floodplain documentation services provided by Urban Strategy, civil engineering. 

 
Bidding 

• Prepare contract documents / project manual for bidding (request for bids) 
• Response to contractor questions during the bidding process and preparation of 

necessary addendums. 
• Attend bid opening. 
• Review Bid proposals. 

 
Construction Observation 

• Attend pre-construction meeting. 
• Review shop drawings and submittals pertinent to the Landscape Architect’s Scope of 

Work to determine if they conform with the Landscape Architect’s visual, technical, and 
aesthetic design intent. 

• Provide two (2) site visits to the site to become generally familiar with and to keep the 
Client informed about the progress and quality of the work completed in relationship to 
the Landscape Architect’s Construction Documents.  The Landscape Architect shall 
neither have control over or charge of, nor be responsible for, the construction means, 
methods, techniques, sequences or procedures, or for safety precautions and programs 
in connection with the work, since these are solely the Contractor’s rights and 
responsibilities under the Construction Documents. 

• Provide a ‘Site Observation Report’ following each project site visit. 
• Provide one (1) Site Visit at the Substantial Completion of the Project to participate in 

compiling the Punch List of items to be addressed. 
 

Texas Department of Licensing and Registration (TDLR) / Texas Architectural Barriers 
• File the project with the TDLR. 
• Send plan set to Texas Accessibility Specialist (TAS) to review drawings. 
• Respond to comments provided by TAS. 
• Participate in post construction site visit with TAS. 
• Contract with TAS for plan review and post construction site inspection. 

 
EXCLUSSIONS AND ADDITIONAL SERVICES 

Areas of scope excluded from the Landscape Architect's Basic Services defined above may be 
provided as additional services upon written consent by the client.   
 
EXCLUSSIONS and ADDITIONAL SERVICES include, but are not limited to the following: 

• Geo-technical report  
• Electrical Engineering 
• Structural Engineering 
• Mechanical, Electrical and Plumbing Engineering 
• 3D Professional Renderings of Master Plan ($1,800 each) 
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• Flood Study / Initial Analysis: ($10,000) 
a. Data collection 

i. Obtain available LIDAR for needed data not covered by property topo above (by 
separate proposal).  If the project moves forward actual on the ground cross 
sections vs. LiDAR will be required. 

ii. Obtain available existing models (assume from FEMA / FEMA fee by will be 
treated as a reimbursable) 

iii. One in person or virtual meeting with city if owner request or if needed. 
b. Prepare Existing Conditions Model based on obtained FEMA model. 

i. Hydrology (HEC-HMS) 
ii. Hydraulics (HEC-RAS) 
iii. Note:  Fee is based on the current FEMA model being prepared in HEC-

HMS and HEC-RAS if existing information obtained is not sufficient for our 
use, additional fees may be required, in such an event we will notify client 
prior to proceeding beyond this point. 

c. Prepare one proposed condition Model 
i. Adjust Hydrology (HEC-HMS) for intent of proposed project. 
ii. Adjust Hydraulics (HEC-RAS) for grading attempting to reclaim some flood plain 

in areas shown in figure 2.  
iii. Note:  Amount of floodplain reclamation will be dependent on topography 

obtained and flow properties in model.  There is no way to accurately 
predict the amount of floodplain to be reclaimed if any. 

iv. Note:  Site Detention will not be included at this point, optimization of site 
detention can be included at a later date if the project moves forward into 
design. 

d. Results Evaluation 
i. Comparison of 100-yr WSEL, velocities, and freeboard at the cross section 

immediately downstream of the constriction. 
ii. Comparison of floodplain extents for existing 100-year floodplain vs. proposed 

modeled floodplain. 
e. Deliverable 

i. Technical memorandum discussing evaluation and results with exhibits. 
i.      Exhibit showing variation of existing 100-yr floodplain vs modeled floodplain. 

 
 
CLIENT'S RESPONSIBILITIES 

The Client agrees to provide the Landscape Architect with information including but not limited to:  
• Survey data indicating structures, site elements, easements, property lines, topography, 

and utility information.  
• Tree survey (if Applicable) 
• Soil reports  
• Proposed site plans, building floor plans, grading, and utility information of adjacent 

improvements. 
• And any other related items requested by the Landscape Architect in order to provide 

professional services.   
 
The Landscape Architect may rely on the accuracy and completeness of these items and shall 
not be held responsible for deficiencies or inadequacies of the data.  
 
The Client shall obtain and pay for all necessary permits from authorities with jurisdiction over the 
Project.  
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The Client agrees to provide the items described in Article 5.1, and to render decisions in a timely 
manner, so as not to delay the orderly and sequential progress of the Landscape Architect's 
services. 

 
COMPENSATION AND PAYMENTS  
 

The Client agrees to pay the Landscape Architect for the BASIC SERVICES listed below: 
 
Phase 1 

Concept Design and Estimating      $ 7,500 
 
Phase 2 

Design Development      $15,000    
Construction Documents      $15,000 
Floodplain Documentation     $ 5,000 
Bidding        $ 4,000 
Construction Observation      $ 4,000 
TDLR / TABS       $ 2,500   
         $45,500 
  

       
    Total Basic Services:                          $53,000 
 
The fees above assume that the Landscape Architect will perform the entire scope of services outlined in 
this Agreement.  Should any item be deleted from the scope of work, the Landscape Architect reserves 
the right to adjust the fees for other items as appropriate. 
 
Upon written consent by the Client, the Landscape Architect will provide ADDITIONAL SERVICES on an 
hourly basis with a mutually agreed “not to exceed” amount.   

 
Hourly rates for Additional Services are as follows: 

 ~ Principal       $     200.00 / hour 
 ~ Project Manager      $     150.00 / hour 
 ~ Intern Landscape Architect     $       80.00 / hour 
 ~ CAD Tech.       $       70.00 / hour 
 ~ Administrative       $       40.00 / hour 
 ~ Irrigation Designer      $     120.00 / hour 

 
Reimbursable expenses include but are not limited to: reproduction of graphics and plans, postage, 
handling of documents, in-house plotting, courier services and authorized travel expenses.  All 
reimbursable expenses shall be billed at a rate of 1.0%. 
 
The Landscape Architect shall bill the Client each month based on a percentage of services completed 
during the 30 days prior. 
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STATEMENT OF JURISDICTION 
The Texas Board of Architectural Examiners (TBAE) has jurisdiction over complaints regarding the 
professional practices of persons registered as landscape architects in Texas.  

TBAE 
 

P.O. Box 12337 
Austin, TX 78711-2337 
(512) 305 – 9000 
http://www.tbae.state.tx.us/active/home.html 

 
 
 
 
 
SUMMARY 
la terra studio, inc. is pleased to submit this proposal to you for Landscape Architectural services.  We 
appreciate your consideration and are excited about the opportunity to work together.  If you have any 
questions or need additional information, please feel free to call us.  We look forward to the successful 
completion of this project. 
 
 
 
By executing this Agreement, the Landscape Architect and Client agree and accept the terms above. 
 
 
 
LANDSCAPE ARCHITECT 
la terra studio inc. 

 
 
 

CLIENT 
 
_______________________________  
Signature 

Name     Michael Black, ASLA Name      
Title       CEO, Principal Title        
Dated     March 25, 2024                Dated     ________________________ 
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Public Works Committee 

COMMITTEE REPORT 

 
 

MEETING: Public Works Committee Meeting – 16 APR 2024 

Present: P8 Mark McClinton, Chair; P1 LeAnn Durfey, P2 Justin Haschke; P6 David Baskett  
 

Absent: None 

DEPARTMENT: Public Works  

STAFF CONTACT: Nick Williams 
     

Agenda Item 4:     Review Professional Services Amendment for Landfill Limited Scope Permit Amendment   
 

Discussion: An amendment to the professional services agreement with Biggs and Mathews Environmental, Inc. 
was presented for the final portion of engineering services to amend the Stephenville Landfill’s state 
permit and extend the life of the facility for over one million cubic feet of airspace.  It was noted the 
professional services were anticipated, and the FY23-24 budget allocated $50,000 specifically for 
this project.   

 

Committee Action: Following discussion, a motion was made by Mr. Haschke, seconded by Mrs. Durfey, to forward a 
positive recommendation to the full council to approve the agreement amendment as presented. 

 

Recommendation:  The committee voted unanimously to forward a positive recommendation to the full council to 
approve the agreement amendment with Biggs and Mathews, Inc.  as presented. 

 
     

Agenda Item 5:     Review Harbin Drive Proposed Change Order No. 8 for Medians 
 

Discussion: Options to place irrigated sod, plain concrete, or brick-stamped concrete in the medians of Harbin 
Drive, as a part of the Harbin Drive Improvements Project, were presented.  Placing colored and 
brick-stamped concrete in all sections of medians was estimated at $591.770. Using the colored and 
brick-stamped concrete in only larger sections of medians was estimated at $457,870. It was also 
noted that sod with irrigation could be placed, with a cost of $176,500, but would require perpetual 
maintenance. 

 

Committee Action: Following discussion, a motion was made by Mr. Haschke, seconded by Mrs. Durfey, to forward a 
positive recommendation to the full council to approve option 1 to place colored and brick-stamped 
concrete in all median sections as presented. 

 

Recommendation:  The committee voted 3:1, with Mr. McClinton as the dissenting vote, in favor of forwarding a 
positive recommendation to the full council to approve a Change Order to place colored and brick-
stamped concrete in the Harbin Drive medians for $591.770 as presented. 
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Public Works Department 

STAFF REPORT 

 
 

SUBJECT: Landfill Permit Amendment Application – Professional Services Amendment 

MEETING: Public Works Committee Meeting - 16 APR 2024 

DEPARTMENT: Public Works 

STAFF CONTACT: Nick Williams 
 

RECOMMENDATION: 

Staff recommends approval of an amendment to the professional services agreement with Biggs & Mathews, Inc. (BME) 
to finalize a state operating permit amendment application for the Stephenville Landfill.  
 

BACKGROUND: 

State of Texas records indicate the Stephenville Landfill began accepting Type I waste (regular household waste) as a 
permitted facility in 1975. Following passage of Subtitle D regulations by the Environmental Protection Agency in 1991, 
the landfill was re-permitted by the state and converted to accept only Type IV, construction and demolition (C&D), waste. 
 

At the time the decision was made to close the Pre-Subtitle D Type I area and limit the Type IV waste to only the 
undeveloped area, the city surrendered about 1.4 million cubic yards of airspace that could have been used for C&D waste. 
 

The incoming volume has increased significantly over the last few years and, while increasing revenue, the increased 

volume has also resulted in a faster depletion of available airspace.  Estimates indicate the landfill’s current available 

volume has approximately three (3) years of available airspace.  The goal is to reclaim the previously permitted airspace 

and extend the life of the landfill for 50+ years.  
 

The city has held numerous discussions, both in-person and virtually, with the Texas Commission on Environmental Quality 

(TCEQ) and has negotiated a method to expand the existing waste-receiving area of the landfill via a “Limited Scope Permit 

Amendment” process.  BME continues to work with the TCEQ on revisions and revisions to the permit amendment. 
 

FISCAL IMPACT SUMMARY: 

The initial proposal from BME was approved for $80,000 in August of 2022 and included three phases of work with the 

first phase providing for the initial submittal of the application including survey work, drawings, and evaluations.  Phase II 

provided for responses to the TCEQ’s technical review and Phase III allowed for a public meeting, should one be required.   
 

The responses to TCEQ’s comments and extended technical review periods have prolonged the approval process.  
 

The attached proposed professional services amendment requests $50,000 to complete the state’s approval process.  
 

Additional professional services were anticipated, and the FY23-24 budget allocated $50,000 specifically for this project.  
 

ATTACHMENTS: 

Attached is a copy of the proposed professional services amendment. 

Professional Services Amendment - Limited Scope Permit Amendment Application  
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 BIGGS & MATHEWS ENVIRONMENTAL 
1700 Robert Road, Suite 100 
Mansfield, Texas  76063 ♦ Phone: 817-563-1144 
TBPE NO. F-256  TBPG NO. 50222 Memo 

 

L:\Client and Site Files\City of Stephenville\Stephenville LF\Agreements\2024-03-26 LSA Additional Services.docx 

To: Nick Williams, Director of Public Works 

From: Felipe A. Wescoup, P.E. 

Date: March 26, 2024 

Re: Limited Scope Permit Amendment Application 

City of Stephenville Landfill 

TCEQ Permit No. MSW 664 

Additional Services – TCEQ Coordination and Response to Technical NOD 2 

Biggs and Mathews Environmental (BME) appreciates the opportunity to provide engineering 
services for the City of Stephenville. In August of 2022, the City of Stephenville authorized BME 
to prepare and submit a Limited Scope Permit Amendment Application (LSPAA) to reclaim 
previously permitted airspace at the City of Stephenville Landfill. The original Scope of 
Professional Services is attached. After protracted coordination with the Texas Commission on 
Environmental Quality (TCEQ), BME submitted the LSPAA in March of 2023. In June of that year, 
the TCEQ issued the first Technical Notice of Deficiency (NOD). BME revised the LSPAA and 
submitted the NOD1 response in August of 2023. In September of 2023, BME responded to a 
supplementary NOD issued by the TCEQ. In February of this year, 2024, the TCEQ issued a 
second technical NOD after a five-month review period. BME has already reviewed NOD2 and 
attended a virtual meeting to discuss the technical comments. BME requests an additional scope 
of services for continued coordination with the TCEQ and to respond to NOD2. 

ADDITIONAL SERVICES PROVIDED 

BME has completed the following additional services in response to TCEQ comments and 
requests during the technical review of the LSPAA. 

• Attachment 14 – Landfill Gas Management Plan – after a presubmittal meeting in February 
2023 with the TCEQ, BME prepared and included Attachment 14 into the LSPAA. 

• Site Operating Plan – in March of 2023, the TCEQ conducted an inspection of the facility. 
The inspection resulted in the TCEQ requesting an update to the landfill’s Site Operating 
Plan. BME revised and submitted the Site Operating Plan the same month. 

• Attachment 4 – Geology Report – NOD1 requested a geology report. BME prepared and 
included Attachment 4 into the LSPAA in response to NOD1. 

• Supplementary NOD Response – in September of 2023 BME revised the LSPAA in 
response to a supplementary request from the TCEQ. 

 
ADDITIONAL SERVICES BUDGET 

Based on the additional services that have been required by the TCEQ during the initial submittal 
and technical review of the LSPAA to date and the coordination and response required by the 
TCEQ in NOD2, BME requests an additional services budget of $50,000 to prepare and submit 
the response to NOD2. 
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Public Works  

STAFF REPORT 

 
 

SUBJECT: Harbin Drive Improvements Project – Change Order 

MEETING: Public Works Committee Meeting – 16 APR 2024 

DEPARTMENT: Public Works 

STAFF CONTACT: Nick Williams 
 

RECOMMENDATION: 

Staff recommends approval of Change Order Number 8 to the contract with Jay Mills Contracting, Inc. for the Harbin 
Drive Improvements Project for a total cost of $591,770.00 or $457,870.00. 

BACKGROUND: 

On October 4, 2021, the City of Stephenville awarded the above referenced project to Jay Mills Contracting, Inc. for the 
Base Bid plus Bid Alternate #1, for concrete pavement, in the total amount of $10,097,474.50.  
  

The project includes the reconstruction of Harbin Drive from Washington Street to the Senator Robert J. Glasgow Loop 
(formerly Northwest Loop).  The existing roadway is being reconstructed with concrete paving, curbs and gutters, and 
sidewalks.  Storm drainage infrastructure is being installed and existing water and sewer lines are being replaced.  
 

PROJECT: 

Previous Change Orders and overruns addressing water, sewer, and stormwater utility adjustments as well as 
signalization and illumination issues have been presented in detail and are summarized in the below table.  Change Order 
Number 8 is pending and is described below. 

 

• Change Order #8: $591,770.00 or $457,870.00 (Pending) 
o Concrete median improvements between Washington and the Senator Robert J Glasgow Loop  

 

▪ Option 1:  $591,770.00 

• Colored and Brick-Stamped concrete to be used for all median sections.  Existing narrow sections 
of median concrete paving between Washington and Frey to be removed and replaced.   

 

▪ Option 2:  $457,870.00 

• Colored and Brick-Stamped concrete to be used in median sections 5-feet or greater in width in 
lieu of sod. Existing narrow median sections between Washington and Frey to remain as is with 
plain concrete.  Plain concrete paving would be used for remaining narrow sections, per plan.  

 

 

FISCAL IMPACT SUMMARY: 

Below are tabulations of project costs.  

Table 1 

Description Total Amount 
TSU 

Reimbursement 
City 

Obligation 

Original Contract $ 10,097,475 $  1,400,000 $ 8,697,475 

TSU MOU No. 2  $  200,000 -$    200,000 

Approved Change Orders $       743,234  $     534,397 $     208,836 

Pending Change Order No. 8 $       591,770                $     591,770                

Revised Contract $ 11,432,478 $ 2,134,397 $ 9,298,082 

Change Order Overruns $       324,869  $     324,869 

Additional Overruns $       190,322 $       26,054 $     164,268 

Revised Total with Overruns  $ 11,947,669 $ 2,160,451 $ 9,787,218 
 

Option 2     

Pending Change Order No. 8 $      457,870              $    457,870             

Revised Total with Overruns  $ 11,813,769 $ 2,160,451 $ 9,653,318 
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TSU agreed to cover university project costs of $1.4 million, per Amendment No. 1 to the Memorandum of Understanding 
(MOU) executed 01/02/2022. The cost of Change Order No. 3, in the amount of $534,397, plus $200,000 for the original 
scope of work and $50,000 in contingency, was authorized for reimbursement by TSU in MOU No. 2 executed 1/3/2023. 
 

The addition of the approved and pending change order amounts as well as the cost overruns to the original contract 
amount of $10,097,475 yields a total contract amount of $11,947,669 comprised of TSU’s obligation of $2,160,451 and 
the city’s obligation of $9,787,218.  Original project funding was appropriated with $8.5 million in FY21-22 bond proceeds.  
Additional funding of $1,056,707 allocated from a combination of FY21-22 and FY22-23 Annual Street Maintenance 
Programs with Interest Earned provides $9.56 million to cover the project.   
 

The $9.56 million currently allocated for the city’s portion of the project leaves a balance of approximately $230,511.  
Allocating $500,000 from the $1,200,000 FY23-24 Annual Street Maintenance Program is proposed to cover the cost of 
Change Order No. 8 and provide funding for any final, contemplated, or unforeseen issues on this project.  Any remaining 
amount would be reallocated back to the FY23-24 Annual Street Maintenance Program. 
 

It is recommended that Change Order No. 8, in the amount of $591,770 be approved for a revised total contact amount 
of $11,947,669.  Alternatively, Option 2 in the amount $457,870 would provide a cost savings of $133,900, with revised 
total contact amount of $11,813,769. 
 

The below table shows a summary of project costs. 

Table 2 

Change Order 
Change Order 

Amount 
Amount Applied To 
Existing Pay Items 

Total 

No. 1  (Approved) $   24,971  $    24,971  

No. 2  (Approved) $   11,620  $ 106,265 $  117,885    

No. 3  (Approved) TSU   $ 534,397  $  534,397   

No. 4  (Approved) $   54,395 $ 211,425 $  265,820    

No. 5  (Approved) $   32,187  $    32,187    

No. 6  (Approved) $   44,124  $    44,124 

No. 7  (Approved) $   41,540   $     7,179 $    48,719        

Approved CO Subtotal $ 743,234 $ 324,869 $ 1,068,103 

Additional Overruns  $ 190,322 $ 190,322 

No. 8 (Pending – Option 1) $ 591,770        $ 591,770     

Total $ 1,335,004  $ 515,191 $ 1,850,195  
 

               Option 2  

No. 8 (Pending – Option 2) $ 457,870              $ 457,870             

Total $ 1,201,104  $ 515,191 $ 1,716,295  
 
 

 

ATTACHMENTS: 

Options 1 and 2 are attached as exhibits a visual representation of the median improvements. 

Option 1 – $591,770.00 – Colored and Brick-Stamped Concrete on all median sections.  
 

Option 2 – $457,870.00 – Colored and Brick-Stamped concrete on median sections 5-feet or greater in width. 
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HARBIN DRIVE IMPROVEMENTS PROJECT

CHANGE ORDER NO. 8
MEDIAN IMPROVEMENTS
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HARBIN DRIVE IMPROVEMENTS PROJECT

CHANGE ORDER NO. 8
MEDIAN IMPROVEMENTS
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COLORED AND BRICK-STAMPED CONCRETE - MEDIAN SECTIONS 5-FT AND WIDER
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WASHINGTON TO SENATOR ROBERT J GLASGOW LOOP

(EXISTING MEDIAN PAVING TO REMAIN)
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CHANGE ORDER (4.43)

PROJECT: Harbin Drive Improvements
OWNER: City of Stephenville OWNER PROJ #
CONTRACTOR: CONTRACTOR #
ENGINEER: ENG. PROJ. #

CHANGE ORDER NO. 8 CHANGE ORDER DATE:

Quantity Change Unit Unit Cost
Applied to 
Pay App Cost

New 325 SY 71.00$         23,075.00$         
New 3,669 SY 155.00$       568,695.00$       

TOTAL COST APPLIED TO PAY APP: -$               
TOTAL COST CHANGE ORDER 8: 591,770.00$       

Contract Cost and/or Time Impacts:
Original Contract Amount $10,097,474.50

Previously Approved Change Order Amount $743,233.79
Adjusted Contract Amount $10,840,708.29

Proposed Change Order Amount (this change order) $591,770.00
Revised Contract Amount $11,432,478.29

Previous Contract Time 660
Previous Substantial Completion Date 10-Nov-23

Previous Final Completion Date 9-Jan-24
Proposed Change in Contract Time (this change order) 60

Revised Contract Time 720
Revised Substantial Completion Date 9-Jan-24

Revised Final Completion Date 9-Mar-24

Recommended by:
FREESE AND NICHOLS, INC.

By
Date

Approved by:
Jay Mills Contracting, Inc.

By
Date

Approved by:
City of Stephenville

By
Date

Stamped and Colored Median Concrete Paving (4")

ITB 3299
Jay Mills Contracting, Inc. 9377
Freese and Nichols, Inc. STE19752

Change Order Description:  Median improvements from Washington to Senator RJG Loop, in lieu of sod.
Make following additions/deletions or modifications to work described in the Contract Documents:

Pay Item
Removal of Median Concrete Paving (4")

The compensation agreed to upon in this change order is full, complete and final payment for all costs the Contractor may incur as a result of or 
related to this change whether said costs are known, unknown, foreseen or unforeseen at this time, including without limitation, any cost for 
delay, extended overhead, ripple or impact cost, or any other affect on changed or unchanged work as a result of this Change Order.

5/1/2024

05/02/2024
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STAFF REPORT 

 

SUBJECT: Monthly Budget Report for the Period Ending March 31st, 2024 

DEPARTMENT: Finance 

STAFF CONTACT: Monica Harris 

 

 BACKGROUND: 

In reviewing the financial statements ending March 31st, 2024, the financial indicators are overall as or 
better than anticipated. 

 

 
We received $94K in property taxes in the month of March, resulting in a $256K increase over the funds 
collected last fiscal year to date.  The amount collected is 99% of the $7.3 million budget, which is $88K 
more than anticipated.    
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We received $767K in sales tax in March, resulting in $153K or 3% more than the funds collected last 
fiscal year to date.  The amount collected is 53% of the $9.4 million budget, which is $412K higher than 
anticipated. 

 

Of the $28 million revenue received to date, 59% was received in the General Fund, 23% was received 
in the Water/Wastewater Fund, 9% was received in the Capital Projects Fund and 3% was received in 
the Landfill Fund. 
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We received 63% of the total budgeted revenues through March, which is $3.2 million more than 
anticipated due to taxes, building permits, intergovernmental, charges for services, and investment 
income. 

 
We received $3.4K more revenue through March than last fiscal year to taxes, intergovernmental, 
charges for services, and transfers which were posted earlier this year than last year.  
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Of the $27.8 million spent to date, 47% was expended in the Water/Wastewater Fund, 40% was 
expended in the General Fund, 3% was expended in the Capital Projects Fund, 3% was expended in the 
Debt Service Fund, 3% was expended in the Storm Fund and 3% was expended in the Landfill Fund. 

 
We have expended 35% of the total budgeted expenditures through March, which is $12.2 million less 
than anticipated due to personnel, general services, machine & equipment maintenance, and capital 
outlay. 
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We spent $784K more in expenditures through March than last fiscal year to date due to personnel and 
transfers which were posted earlier this year than last year. 

 
SEDA has received an overall 57% of budgeted revenue through March, which is $20K more than last 
fiscal year to date and $66K more than anticipated due to taxes and interest income. 
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SEDA has spent an overall 18% of budgeted expenditures through March, which is $66K less than last 
fiscal year to date due to grant disbursements and $553K less than anticipated due to contractual, capital 
outlay, and grant disbursements. 
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Month General Fund Debt Svc TIF Total Month General Fund Debt Svc TIF Total

Apr‐22 52,666              2,172              ‐                  54,838           Apr‐23 34,588              1,329              ‐                35,917          

May‐22 42,164              1,926              ‐                  44,090           May‐23 43,776              1,691              ‐                45,467          

Jun‐22 3,566                652                 7,969              12,187           Jun‐23 22,298              864                 ‐                23,162          

Jul‐22 27,022              1,193              ‐                  28,214           Jul‐23 20,824              789                 ‐                21,613          

Aug‐22 8,974                521                 ‐                  9,495              Aug‐23 20,172              782                 ‐                20,954          

Sep‐22 5,893                71                   ‐                  5,964              Sep‐23 12,245              475                 ‐                12,720          

Oct‐22 353,997           13,810           ‐                  367,806         Oct‐23 319,330           13,573           ‐                332,903        

Nov‐22 328,095           12,581           ‐                  340,676         Nov‐23 376,834           16,009           ‐                392,843        

Dec‐22 2,414,751        92,491           ‐                  2,507,242      Dec‐23 2,689,123        114,387         ‐                2,803,510     

Jan‐23 3,236,094        123,719         ‐                  3,359,813      Jan‐24 3,338,531        142,029         ‐                3,480,560     

Feb‐23 204,387           11,299           90,511           306,196         Feb‐24 146,100           6,211              ‐                152,311        

Mar‐23 113,674           4,365              ‐                  118,039         Mar‐24 90,280              3,823              ‐                94,103          

12 month total 7,154,560      12 month total 7,416,064     

Oct‐Mar 2023 6,999,772      Oct‐Mar 2024 7,256,230     

FY 2022‐2023 Total 7,159,594      FY 2023‐2024 Budget 7,329,505     

Collection to date as percentage of fiscal year total 97.77% Collection to date as percentage of fiscal year budget 99.00%
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Month General 4B TIF Total Month General 4B TIF Total % Change =/-

Apr-22 504,572      45,870      18,078           568,520      Apr-23 612,376      55,671      34,659      702,706         23.60%
May-22 742,430      67,494      23,768           833,692      May-23 644,203      64,276      128,365    836,844         0.38%
Jun-22 601,902      54,718      29,243           685,863      Jun-23 619,536      56,321      38,026      713,883         4.09%
Jul-22 634,088      57,644      31,769           723,501      Jul-23 666,728      60,612      39,634      766,973         6.01%

Aug-22 718,562      65,324      29,738           813,623      Aug-23 695,586      63,235      40,619      799,440         -1.74%
Sep-22 628,870      57,170      35,054           721,094      Sep-23 626,485      56,953      36,556      719,994         -0.15%
Oct-22 750,926      68,266      37,363           856,555      Oct-23 791,837      71,985      40,998      904,820         5.63%
Nov-22 794,878      72,262      37,299           904,439      Nov-23 799,930      72,721      40,912      913,564         1.01%
Dec-22 655,484      59,589      35,438           750,511      Dec-23 644,243      58,568      39,651      742,461         -1.07%
Jan-23 645,364      58,669      45,703           749,737      Jan-24 680,348      61,850      48,784      790,982         5.50%
Feb-23 752,799      68,436      67,794           889,029      Feb-24 762,215      69,292      74,566      906,073         1.92%
Mar-23 628,988      57,181      35,931           722,100      Mar-24 692,961      62,996      11,134      767,091         6.23%

12 month total 9,218,663   12 month total 9,564,829      3.76%

Oct-Feb 2023 4,872,369   Oct-Feb 2024 5,024,989      3.13%

FY 2022-2023 Total 9,412,210   FY 2023-2024 Budget 9,413,312      

Collection to date as percentage of fiscal year total 51.77% Collection to date as percentage of fiscal year budget 53.38%
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5/6/2024 12:02:45 PM Page 1 of 14

Budget Variance Report
City of Stephenville As Of: 03/31/2024

BUDGETEDACTUAL VARIANCE TOTAL REMAINING %

Fund: 01 - GENERAL FUND

CURRENT MONTH ANNUAL BUDGETYEAR TO DATE

ACTUAL BUDGETED VARIANCE %

REVENUE SUMMARY

TAXES 12,118,732.77 11,378,018.43788,424.77910,076.04 121,651.27 17,077,099.00 (4,958,366.23) 2971740,714.34

LICENSES AND PERMITS 466,676.22 251,070.0829,697.4329,107.58 (589.85) 476,890.00 (10,213.78) 298215,606.14

FINES AND FORFEITURES 153,015.38 119,852.448,193.4430,461.66 22,268.22 237,640.00 (84,624.62) 366433,162.94

INTERGOVERNMENTAL 860,549.41 51,800.00300.00270,429.79 270,129.79 862,674.00 (2,124.59) 0100808,749.41

CHARGES FOR SERVICES 432,222.92 556,557.02129,553.2489,049.80 (40,503.44) 1,342,520.00 (910,297.08) 6832(124,334.10)

OTHER REVENUE 826,189.87 367,434.225,009.93141,821.16 136,811.23 577,600.00 248,589.87 -43143458,755.65

TRANSFER 1,876,004.00 1,876,004.000.001,876,004.00 1,876,004.00 1,876,004.00 0.00 01000.00

TOTAL REVENUE 16,733,390.57 14,600,736.19961,178.813,346,950.03 22,450,427.00752,385,771.22 2,132,654.38 (5,717,036.43) 25

EXPENSE SUMMARY

CITY COUNCIL 172,391.90 426,899.6569,022.9416,331.30 52,691.64 840,849.00 (668,457.10) 7921254,507.75

CITY MANAGER 202,163.11 212,366.2146,872.4347,793.30 (920.87) 432,612.00 (230,448.89) 534710,203.10

CITY SECRETARY 123,555.46 109,652.7922,619.3117,132.70 5,486.61 223,386.00 (99,830.54) 4555(13,902.67)

EMERGENCY MANAGEMENT 14,619.95 15,793.56490.34837.15 (346.81) 19,380.00 (4,760.05) 25751,173.61

MUNICIPAL BUILDING 96,873.70 100,793.0611,776.929,514.08 2,262.84 167,560.00 (70,686.30) 42583,919.36

MUNICIPAL SERVICES CTR 69,864.10 75,318.7711,490.618,620.06 2,870.55 135,080.00 (65,215.90) 48525,454.67

HUMAN RESOURCES 84,451.76 139,986.5425,882.8413,057.95 12,824.89 282,471.00 (198,019.24) 703055,534.78

DOWNTOWN 86,090.24 110,091.0518,878.8117,439.13 1,439.68 211,170.00 (125,079.76) 594124,000.81

FINANCE 323,547.78 408,970.2783,581.7064,002.95 19,578.75 830,601.00 (507,053.22) 613985,422.49

INFORMATION TECHNOLOGY 270,709.42 241,334.9346,121.4532,126.19 13,995.26 487,532.00 (216,822.58) 4456(29,374.49)

TAX 164,999.60 155,392.16212.9456,191.68 (55,978.74) 204,490.00 (39,490.40) 1981(9,607.44)

LEGAL COUNSEL 53,258.56 67,513.2612,050.789,318.96 2,731.82 144,848.00 (91,589.44) 633714,254.70

MUNICIPAL COURT 72,714.38 68,400.8913,213.2313,780.37 (567.14) 139,187.00 (66,472.62) 4852(4,313.49)

STREET MAINTENANCE 482,194.09 660,244.61100,151.6180,605.24 19,546.37 1,195,550.00 (713,355.91) 6040178,050.52

PARKS & LEISURE ADM 0.00 0.000.000.00 0.00 0.00 0.000.00
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Budget Variance Report As Of: 03/31/2024

5/6/2024 12:02:45 PM Page 2 of 14

BUDGETEDACTUAL VARIANCE TOTAL REMAINING %

Fund: 01 - GENERAL FUND

CURRENT MONTH ANNUAL BUDGETYEAR TO DATE

ACTUAL BUDGETED VARIANCE %

PARKS & RECREATION 975,172.08 1,279,853.84243,133.45162,273.53 80,859.92 2,649,725.00 (1,674,552.92) 6337304,681.76

PARK MAINTENANCE 0.00 0.000.000.00 0.00 0.00 0.000.00

LIBRARY 134,431.91 144,906.8829,995.6828,711.86 1,283.82 293,481.00 (159,049.09) 544610,474.97

SENIOR CENTER 150,317.60 867,451.98146,594.8322,721.19 123,873.64 1,733,470.00 (1,583,152.40) 919717,134.38

AQUATIC CENTER 56,535.02 80,997.7524,466.128,865.11 15,601.01 371,659.00 (315,123.98) 851524,462.73

FIRE DEPARTMENT 2,352,171.55 2,488,899.67462,957.50441,492.83 21,464.67 4,816,543.00 (2,464,371.45) 5149136,728.12

POLICE DEPARTMENT 3,306,989.70 4,215,050.58871,602.59626,345.96 245,256.63 8,621,725.00 (5,314,735.30) 6238908,060.88

DEVELOPMENT SERVICES 434,615.02 411,400.8984,354.6174,244.49 10,110.12 835,156.00 (400,540.98) 4852(23,214.13)

GIS 42,906.48 63,000.4212,881.539,192.63 3,688.90 127,369.00 (84,462.52) 663420,093.94

TRANSFERS 1,493,383.00 1,493,383.000.001,493,383.00 (1,493,383.00) 1,567,248.00 (73,865.00) 5950.00

TOTAL EXPENSE 11,163,956.41 13,837,702.762,338,352.223,253,981.66 26,331,092.0042(915,629.44) 2,673,746.35 15,167,135.59 58

REVENUE OVER/(UNDER) EXPENDITURE 92,968.37 (1,377,173.41) 1,470,141.78 5,569,434.16 763,033.43 4,806,400.73 (3,880,665.00) (20,884,172.02)
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Budget Variance Report As Of: 03/31/2024
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BUDGETEDACTUAL VARIANCE TOTAL REMAINING %

Fund: 02 - WATER AND WASTEWATER FUND

CURRENT MONTH ANNUAL BUDGETYEAR TO DATE

ACTUAL BUDGETED VARIANCE %

REVENUE SUMMARY

LICENSES AND PERMITS 1,343.32 544.20184.0654.92 (129.14) 1,000.00 343.32 -34134799.12

INTERGOVERNMENTAL 0.00 0.000.000.00 0.00 0.00 0.000.00

CHARGES FOR SERVICES 5,562,949.89 5,168,450.27788,434.75866,363.23 77,928.48 11,167,733.00 (5,604,783.11) 5050394,499.62

OTHER REVENUE 686,185.10 10,051.464,150.9299,109.89 94,958.97 463,000.00 223,185.10 -48148676,133.64

TRANSFER 94,582.00 94,582.000.0094,582.00 94,582.00 94,582.00 0.00 01000.00

TOTAL REVENUE 6,345,060.31 5,273,627.93792,769.731,060,110.04 11,726,315.0054267,340.31 1,071,432.38 (5,381,254.69) 46

EXPENSE SUMMARY

UTILITIES ADMINISTRATION 817,161.61 1,918,993.86346,985.4584,603.15 262,382.30 3,849,010.00 (3,031,848.39) 79211,101,832.25

WATER PRODUCTION 1,005,227.16 1,416,336.16203,161.81391,602.09 (188,440.28) 2,612,539.00 (1,607,311.84) 6238411,109.00

WATER DISTRIBUTION 475,564.06 1,069,170.00175,465.8531,122.19 144,343.66 2,092,635.00 (1,617,070.94) 7723593,605.94

CUSTOMER SERVICE 154,652.70 199,665.6435,881.0137,895.26 (2,014.25) 384,667.00 (230,014.30) 604045,012.94

WASTEWATER COLLECTION 5,346,941.03 8,332,826.281,388,641.32751,976.05 636,665.27 16,624,869.00 (11,277,927.97) 68322,985,885.25

WASTEWATER TREATMENT 590,946.49 1,520,212.52251,517.9294,618.64 156,899.28 3,030,507.00 (2,439,560.51) 8119929,266.03

BILLING & COLLECTION 280,355.85 270,863.1747,736.4667,914.54 (20,178.08) 543,895.00 (263,539.15) 4852(9,492.68)

NON-DEPARTMENTAL 4,328,003.92 4,313,260.98258,683.831,866,083.19 (1,607,399.36) 5,338,670.00 (1,010,666.08) 1981(14,742.94)

TOTAL EXPENSE 12,998,852.82 19,041,328.612,708,073.653,325,815.11 34,476,792.0038(617,741.46) 6,042,475.79 21,477,939.18 62

REVENUE OVER/(UNDER) EXPENDITURE (2,265,705.07) (1,915,303.92) (350,401.15) (6,653,792.51) (13,767,700.68) 7,113,908.17 (22,750,477.00) (26,859,193.87)
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BUDGETEDACTUAL VARIANCE TOTAL REMAINING %

Fund: 03 - SANITARY LANDFILL FUND

CURRENT MONTH ANNUAL BUDGETYEAR TO DATE

ACTUAL BUDGETED VARIANCE %

REVENUE SUMMARY

CHARGES FOR SERVICES 658,827.43 554,541.15101,989.60124,241.14 22,251.54 1,380,400.00 (721,572.57) 5248104,286.28

OTHER REVENUE 61,697.27 1,918.62407.6612,200.42 11,792.76 17,350.00 44,347.27 -25635659,778.65

TRANSFER 0.00 0.000.000.00 0.00 0.00 0.000.00

TOTAL REVENUE 720,524.70 556,459.77102,397.26136,441.56 1,397,750.005234,044.30 164,064.93 (677,225.30) 48

EXPENSE SUMMARY

LANDFILL 683,517.57 882,003.4894,117.89177,306.28 (83,188.39) 1,403,815.00 (720,297.43) 5149198,485.91

TOTAL EXPENSE 683,517.57 882,003.4894,117.89177,306.28 1,403,815.0049(83,188.39) 198,485.91 720,297.43 51

REVENUE OVER/(UNDER) EXPENDITURE (40,864.72) 8,279.37 (49,144.09) 37,007.13 (325,543.71) 362,550.84 (6,065.00) (1,397,522.73)
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BUDGETEDACTUAL VARIANCE TOTAL REMAINING %

Fund: 04 - AIRPORT FUND

CURRENT MONTH ANNUAL BUDGETYEAR TO DATE

ACTUAL BUDGETED VARIANCE %

REVENUE SUMMARY

INTERGOVERNMENTAL 0.00 0.000.000.00 0.00 10,000.00 (10,000.00) 10000.00

CHARGES FOR SERVICES 78,217.87 74,502.619,036.218,557.00 (479.21) 130,350.00 (52,132.13) 40603,715.26

OTHER REVENUE 2,850.00 711,235.26118,539.210.00 (118,539.21) 1,423,040.00 (1,420,190.00) 1000(708,385.26)

TRANSFER 77,091.00 77,091.000.0077,091.00 77,091.00 77,091.00 0.00 01000.00

TOTAL REVENUE 158,158.87 862,828.87127,575.4285,648.00 1,640,481.0010(41,927.42) (704,670.00) (1,482,322.13) 90

EXPENSE SUMMARY

AIRPORT 101,076.15 878,657.74147,466.2015,682.53 131,783.67 1,751,636.00 (1,650,559.85) 946777,581.59

TOTAL EXPENSE 101,076.15 878,657.74147,466.2015,682.53 1,751,636.006131,783.67 777,581.59 1,650,559.85 94

REVENUE OVER/(UNDER) EXPENDITURE 69,965.47 (19,890.78) 89,856.25 57,082.72 (15,828.87) 72,911.59 (111,155.00) (3,132,881.98)

89

Item 12.



Budget Variance Report As Of: 03/31/2024
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BUDGETEDACTUAL VARIANCE TOTAL REMAINING %

Fund: 05 - STORM WATER DRAINAGE FUND

CURRENT MONTH ANNUAL BUDGETYEAR TO DATE

ACTUAL BUDGETED VARIANCE %

REVENUE SUMMARY

LICENSES AND PERMITS 13,449.47 0.000.00549.84 549.84 25,000.00 (11,550.53) 465413,449.47

INTERGOVERNMENTAL 0.00 0.000.000.00 0.00 0.00 0.000.00

CHARGES FOR SERVICES 499,189.42 500,060.3483,506.7183,257.23 (249.48) 1,000,272.00 (501,082.58) 5050(870.92)

OTHER REVENUE 31,969.93 56.3427.314,313.67 4,286.36 2,250.00 29,719.93 -1,3211,42131,913.59

TOTAL REVENUE 544,608.82 500,116.6883,534.0288,120.74 1,027,522.00534,586.72 44,492.14 (482,913.18) 47

EXPENSE SUMMARY

STORM WATER DRAINAGE 741,099.83 1,023,925.9658,593.16291,187.00 (232,593.84) 1,451,268.00 (710,168.17) 4951282,826.13

TOTAL EXPENSE 741,099.83 1,023,925.9658,593.16291,187.00 1,451,268.0051(232,593.84) 282,826.13 710,168.17 49

REVENUE OVER/(UNDER) EXPENDITURE (203,066.26) 24,940.86 (228,007.12) (196,491.01) (523,809.28) 327,318.27 (423,746.00) (1,193,081.35)
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Budget Variance Report As Of: 03/31/2024
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BUDGETEDACTUAL VARIANCE TOTAL REMAINING %

Fund: 07 - HOTEL OCCUPANCY TAX FUND

CURRENT MONTH ANNUAL BUDGETYEAR TO DATE

ACTUAL BUDGETED VARIANCE %

REVENUE SUMMARY

TAXES 341,683.06 278,949.3378,085.7780,633.08 2,547.31 771,420.00 (429,736.94) 564462,733.73

INTERGOVERNMENTAL 0.00 0.000.000.00 0.00 0.00 0.000.00

CHARGES FOR SERVICES 6,450.00 0.000.006,450.00 6,450.00 24,754.00 (18,304.00) 74266,450.00

OTHER REVENUE 37,887.26 147.1268.006,626.02 6,558.02 4,500.00 33,387.26 -74284237,740.14

TRANSFER 0.00 0.000.000.00 0.00 0.00 0.000.00

TOTAL REVENUE 386,020.32 279,096.4578,153.7793,709.10 800,674.004815,555.33 106,923.87 (414,653.68) 52

EXPENSE SUMMARY

TOURISM 228,764.97 418,443.6669,134.1630,792.17 38,341.99 826,714.00 (597,949.03) 7228189,678.69

NON-DEPARTMENTAL 0.00 0.000.000.00 0.00 0.00 0.000.00

TOTAL EXPENSE 228,764.97 418,443.6669,134.1630,792.17 826,714.002838,341.99 189,678.69 597,949.03 72

REVENUE OVER/(UNDER) EXPENDITURE 62,916.93 9,019.61 53,897.32 157,255.35 (139,347.21) 296,602.56 (26,040.00) (1,012,602.71)
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BUDGETEDACTUAL VARIANCE TOTAL REMAINING %

Fund: 08 - DEBT SERVICE FUND

CURRENT MONTH ANNUAL BUDGETYEAR TO DATE

ACTUAL BUDGETED VARIANCE %

REVENUE SUMMARY

TAXES 296,960.55 266,598.443,800.384,138.00 337.62 273,240.00 23,720.55 -910930,362.11

OTHER REVENUE 757.12 211.8659.56108.55 48.99 2,000.00 (1,242.88) 6238545.26

TRANSFER 0.00 672,025.000.000.00 0.00 823,850.00 (823,850.00) 1000(672,025.00)

TOTAL REVENUE 297,717.67 938,835.303,859.944,246.55 1,099,090.0027386.61 (641,117.63) (801,372.33) 73

EXPENSE SUMMARY

DEBT SERVICE 917,175.00 917,175.000.000.00 0.00 1,096,625.00 (179,450.00) 16840.00

TOTAL EXPENSE 917,175.00 917,175.000.000.00 1,096,625.00840.00 0.00 179,450.00 16

REVENUE OVER/(UNDER) EXPENDITURE 4,246.55 3,859.94 386.61 (619,457.33) 21,660.30 (641,117.63) 2,465.00 (980,822.33)
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BUDGETEDACTUAL VARIANCE TOTAL REMAINING %

Fund: 10 - CAPITAL PROJECTS FUND

CURRENT MONTH ANNUAL BUDGETYEAR TO DATE

ACTUAL BUDGETED VARIANCE %

REVENUE SUMMARY

LICENSES AND PERMITS 1,982.50 1,749.96291.660.00 (291.66) 3,500.00 (1,517.50) 4357232.54

INTERGOVERNMENTAL 1,013,328.55 174,545.5229,090.920.00 (29,090.92) 1,349,225.00 (335,896.45) 2575838,783.03

CHARGES FOR SERVICES 0.00 6,247.501,041.250.00 (1,041.25) 12,500.00 (12,500.00) 1000(6,247.50)

OTHER REVENUE 186,849.32 4,948.552,169.0135,742.44 33,573.43 112,500.00 74,349.32 -66166181,900.77

TRANSFER 1,416,292.00 1,416,292.000.001,416,292.00 1,416,292.00 1,416,292.00 0.00 01000.00

TOTAL REVENUE 2,618,452.37 1,603,783.5332,592.841,452,034.44 2,894,017.00901,419,441.60 1,014,668.84 (275,564.63) 10

EXPENSE SUMMARY

STREET MAINTENANCE 920,725.48 3,707,393.16617,898.86148,024.50 469,874.36 7,417,183.00 (6,496,457.52) 88122,786,667.68

PARKS & RECREATION 0.00 505,305.7884,217.630.00 84,217.63 1,011,016.00 (1,011,016.00) 1000505,305.78

FIRE DEPARTMENT 0.00 0.000.000.00 0.00 0.00 0.000.00

TRANSFERS 0.00 0.000.000.00 0.00 0.00 0.000.00

NON-DEPARTMENTAL 0.00 0.000.000.00 0.00 0.00 0.000.00

TOTAL EXPENSE 920,725.48 4,212,698.94702,116.49148,024.50 8,428,199.0011554,091.99 3,291,973.46 7,507,473.52 89

REVENUE OVER/(UNDER) EXPENDITURE 1,304,009.94 (669,523.65) 1,973,533.59 1,697,726.89 (2,608,915.41) 4,306,642.30 (5,534,182.00) (7,783,038.15)
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BUDGETEDACTUAL VARIANCE TOTAL REMAINING %

Fund: 11 - CHILD SAFETY FUND

CURRENT MONTH ANNUAL BUDGETYEAR TO DATE

ACTUAL BUDGETED VARIANCE %

REVENUE SUMMARY

FINES AND FORFEITURES 1,513.13 1,019.53226.01275.00 48.99 2,000.00 (486.87) 2476493.60

OTHER REVENUE 294.97 2.971.1554.17 53.02 75.00 219.97 -293393292.00

TOTAL REVENUE 1,808.10 1,022.50227.16329.17 2,075.0087102.01 785.60 (266.90) 13

EXPENSE SUMMARY

CHILD SAFETY 0.00 0.000.000.00 0.00 0.00 0.000.00

TOTAL EXPENSE 0.00 0.000.000.00 0.000.00 0.00 0.00

REVENUE OVER/(UNDER) EXPENDITURE 329.17 227.16 102.01 1,808.10 1,022.50 785.60 2,075.00 (266.90)
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BUDGETEDACTUAL VARIANCE TOTAL REMAINING %

Fund: 12 - COURT TECHNOLOGY FUND

CURRENT MONTH ANNUAL BUDGETYEAR TO DATE

ACTUAL BUDGETED VARIANCE %

REVENUE SUMMARY

FINES AND FORFEITURES 7,173.10 5,922.661,235.531,177.14 (58.39) 11,915.00 (4,741.90) 40601,250.44

OTHER REVENUE 920.17 4.882.34174.23 171.89 150.00 770.17 -513613915.29

TOTAL REVENUE 8,093.27 5,927.541,237.871,351.37 12,065.0067113.50 2,165.73 (3,971.73) 33

EXPENSE SUMMARY

COURT TECHNOLOGY 0.00 7,559.461,259.910.00 1,259.91 15,125.00 (15,125.00) 10007,559.46

TOTAL EXPENSE 0.00 7,559.461,259.910.00 15,125.0001,259.91 7,559.46 15,125.00 100

REVENUE OVER/(UNDER) EXPENDITURE 1,351.37 (22.04) 1,373.41 8,093.27 (1,631.92) 9,725.19 (3,060.00) (19,096.73)
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BUDGETEDACTUAL VARIANCE TOTAL REMAINING %

Fund: 13 - PUBLIC SAFETY FUND

CURRENT MONTH ANNUAL BUDGETYEAR TO DATE

ACTUAL BUDGETED VARIANCE %

REVENUE SUMMARY

FINES AND FORFEITURES 0.00 0.000.000.00 0.00 0.00 0.000.00

INTERGOVERNMENTAL 7,280.60 3,200.000.003,992.23 3,992.23 3,200.00 4,080.60 -1282284,080.60

OTHER REVENUE 1,490.42 23.5510.62261.24 250.62 750.00 740.42 -991991,466.87

TOTAL REVENUE 8,771.02 3,223.5510.624,253.47 3,950.002224,242.85 5,547.47 4,821.02 -122

EXPENSE SUMMARY

PUBLIC SAFETY 285.00 9,996.001,666.00285.00 1,381.00 20,000.00 (19,715.00) 9919,711.00

TOTAL EXPENSE 285.00 9,996.001,666.00285.00 20,000.0011,381.00 9,711.00 19,715.00 99

REVENUE OVER/(UNDER) EXPENDITURE 3,968.47 (1,655.38) 5,623.85 8,486.02 (6,772.45) 15,258.47 (16,050.00) (14,893.98)
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Fund: 20 - TAX INCREMENT FINANCING FUND

CURRENT MONTH ANNUAL BUDGETYEAR TO DATE

ACTUAL BUDGETED VARIANCE %

REVENUE SUMMARY

TAXES 256,044.04 438,218.4446,373.0611,133.70 (35,239.36) 801,270.00 (545,225.96) 6832(182,174.40)

OTHER REVENUE 27,232.89 249.32192.455,075.26 4,882.81 12,000.00 15,232.89 -12722726,983.57

TRANSFER 0.00 0.000.000.00 0.00 0.00 0.000.00

TOTAL REVENUE 283,276.93 438,467.7646,565.5116,208.96 813,270.0035(30,356.55) (155,190.83) (529,993.07) 65

EXPENSE SUMMARY

TAX INCREMENT FINANCING 0.00 661,825.000.000.00 0.00 823,850.00 (823,850.00) 1000661,825.00

TOTAL EXPENSE 0.00 661,825.000.000.00 823,850.0000.00 661,825.00 823,850.00 100

REVENUE OVER/(UNDER) EXPENDITURE 16,208.96 46,565.51 (30,356.55) 283,276.93 (223,357.24) 506,634.17 (10,580.00) (1,353,843.07)
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Fund: 79 - SEDA

CURRENT MONTH ANNUAL BUDGETYEAR TO DATE

ACTUAL BUDGETED VARIANCE %

REVENUE SUMMARY

TAXES 397,412.10 361,565.4356,102.4462,996.42 6,893.98 738,190.00 (340,777.90) 465435,846.67

INTERGOVERNMENTAL 0.00 0.000.000.00 0.00 0.00 0.000.00

OTHER REVENUE 30,915.70 595.48265.375,025.02 4,759.65 15,000.00 15,915.70 -10620630,320.22

TOTAL REVENUE 428,327.80 362,160.9156,367.8168,021.44 753,190.005711,653.63 66,166.89 (324,862.20) 43

EXPENSE SUMMARY

SEDA 315,420.76 867,970.42150,060.7086,342.17 63,718.53 1,716,394.00 (1,400,973.24) 8218552,549.66

TOTAL EXPENSE 315,420.76 867,970.42150,060.7086,342.17 1,716,394.001863,718.53 552,549.66 1,400,973.24 82

REVENUE OVER/(UNDER) EXPENDITURE (18,320.73) (93,692.89) 75,372.16 112,907.04 (505,809.51) 618,716.55 (963,204.00) (1,725,835.44)
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Prior-Year Comparative Income Statement
City of Stephenville Group Summary

For the Period Ending 03/31/2024

Categor…

2023-2024
March Activity

2023-2024
YTD Activity

March Variance
Favorable /

(Unfavorable)

YTD Variance
Favorable /

(Unfavorable)
2022-2023

YTD Activity
2022-2023

March Activity Variance % Variance %

Fund: 01 - GENERAL FUND

Revenue

40 - TAXES 910,076.04838,737.82 11,664,144.9471,338.22 12,118,732.77 454,587.83 3.90%8.51%

41 - LICENSES AND PERMITS 29,107.5860,475.62 319,176.56-31,368.04 466,676.22 147,499.66 46.21%-51.87%

42 - FINES AND FORFEITURES 30,461.6612,161.71 121,586.7418,299.95 153,015.38 31,428.64 25.85%150.47%

43 - INTERGOVERNMENTAL 270,429.7954,994.96 451,637.11215,434.83 860,549.41 408,912.30 90.54%391.74%

44 - CHARGES FOR SERVICES 89,049.80102,522.58 552,735.61-13,472.78 432,222.92 -120,512.69 -21.80%-13.14%

45 - OTHER REVENUE 141,821.16117,424.16 764,982.0824,397.00 826,189.87 61,207.79 8.00%20.78%

49 - TRANSFER 1,876,004.000.00 0.001,876,004.00 1,876,004.00 1,876,004.00 0.00%0.00%

1,186,316.85 13,874,263.043,346,950.03 2,160,633.18 16,733,390.57 2,859,127.53 20.61%182.13%Revenue Total:

Expense

Department: 101 - CITY COUNCIL

51 - PERSONNEL 1,963.451,825.19 11,385.71-138.26 11,414.29 -28.58 -0.25%-7.58%

52 - CONTRACTUAL 9,506.509,418.01 95,262.42-88.49 68,405.99 26,856.43 28.19%-0.94%

53 - GENERAL SERVICES 148.950.00 2,996.65-148.95 2,992.04 4.61 0.15%0.00%

55 - CAPITAL OUTLAY 4,712.400.00 0.00-4,712.40 89,013.78 -89,013.78 0.00%0.00%

58 - GRANT DISBURSEMENTS 0.001,000.00 1,000.001,000.00 565.80 434.20 43.42%100.00%

12,243.20 110,644.7816,331.30 -4,088.10 172,391.90 -61,747.12 -55.81%-33.39%Department 101 - CITY COUNCIL Total:

Department: 102 - CITY MANAGER

51 - PERSONNEL 43,796.2926,449.41 119,471.52-17,346.88 193,230.33 -73,758.81 -61.74%-65.59%

52 - CONTRACTUAL 3,681.49103.93 4,970.72-3,577.56 7,540.99 -2,570.27 -51.71%-3,442.28%

53 - GENERAL SERVICES 315.52154.82 591.06-160.70 1,391.79 -800.73 -135.47%-103.80%

26,708.16 125,033.3047,793.30 -21,085.14 202,163.11 -77,129.81 -61.69%-78.95%Department 102 - CITY MANAGER Total:

Department: 103 - CITY SECRETARY

51 - PERSONNEL 16,242.7310,635.60 36,313.66-5,607.13 66,595.81 -30,282.15 -83.39%-52.72%

52 - CONTRACTUAL 889.971,257.06 19,374.25367.09 12,598.78 6,775.47 34.97%29.20%

53 - GENERAL SERVICES 0.0049.33 462.4149.33 1,969.57 -1,507.16 -325.94%100.00%

54 - MACHINE & EQUIPMENT MAI 0.000.00 46,749.250.00 42,391.30 4,357.95 9.32%0.00%

11,941.99 102,899.5717,132.70 -5,190.71 123,555.46 -20,655.89 -20.07%-43.47%Department 103 - CITY SECRETARY Total:

Department: 104 - EMERGENCY MANAGEMENT

52 - CONTRACTUAL 837.15437.61 14,120.82-399.54 14,619.95 -499.13 -3.53%-91.30%

437.61 14,120.82837.15 -399.54 14,619.95 -499.13 -3.53%-91.30%Department 104 - EMERGENCY MANAGEMENT Total:

Department: 105 - MUNICIPAL BUILDING

51 - PERSONNEL 2,945.392,824.34 12,718.33-121.05 13,728.92 -1,010.59 -7.95%-4.29%
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Categor…

2023-2024
March Activity

2023-2024
YTD Activity

March Variance
Favorable /

(Unfavorable)

YTD Variance
Favorable /

(Unfavorable)
2022-2023

YTD Activity
2022-2023

March Activity Variance % Variance %

52 - CONTRACTUAL 2,688.851,237.25 16,550.34-1,451.60 22,907.36 -6,357.02 -38.41%-117.32%

53 - GENERAL SERVICES 2,534.35344.91 7,588.86-2,189.44 32,464.15 -24,875.29 -327.79%-634.79%

54 - MACHINE & EQUIPMENT MAI 1,345.49328.52 21,811.47-1,016.97 21,946.54 -135.07 -0.62%-309.56%

55 - CAPITAL OUTLAY 0.00209.80 209.80209.80 5,826.73 -5,616.93 -2,677.28%100.00%

4,944.82 58,878.809,514.08 -4,569.26 96,873.70 -37,994.90 -64.53%-92.40%Department 105 - MUNICIPAL BUILDING Total:

Department: 106 - MUNICIPAL SERVICES CTR

51 - PERSONNEL 6,995.976,736.09 30,134.04-259.88 31,474.08 -1,340.04 -4.45%-3.86%

52 - CONTRACTUAL 1,807.251,630.10 16,503.58-177.15 16,353.64 149.94 0.91%-10.87%

53 - GENERAL SERVICES -183.16-2,370.03 4,297.48-2,186.87 5,380.74 -1,083.26 -25.21%-92.27%

54 - MACHINE & EQUIPMENT MAI 0.002,499.00 9,868.732,499.00 16,655.64 -6,786.91 -68.77%100.00%

8,495.16 60,803.838,620.06 -124.90 69,864.10 -9,060.27 -14.90%-1.47%Department 106 - MUNICIPAL SERVICES CTR Total:

Department: 107 - HUMAN RESOURCES

51 - PERSONNEL 9,191.269,244.28 41,565.5153.02 41,333.76 231.75 0.56%0.57%

52 - CONTRACTUAL 3,821.243,759.57 35,816.14-61.67 42,816.53 -7,000.39 -19.55%-1.64%

53 - GENERAL SERVICES 45.450.00 461.71-45.45 301.47 160.24 34.71%0.00%

13,003.85 77,843.3613,057.95 -54.10 84,451.76 -6,608.40 -8.49%-0.42%Department 107 - HUMAN RESOURCES Total:

Department: 108 - DOWNTOWN

51 - PERSONNEL 7,375.778,487.67 37,629.151,111.90 31,819.88 5,809.27 15.44%13.10%

52 - CONTRACTUAL 2,102.42979.48 38,206.58-1,122.94 37,589.94 616.64 1.61%-114.65%

53 - GENERAL SERVICES 7,960.94-55.73 -55.73-8,016.67 16,680.42 -16,736.15 -30,030.77%-14,384.84%

9,411.42 75,780.0017,439.13 -8,027.71 86,090.24 -10,310.24 -13.61%-85.30%Department 108 - DOWNTOWN Total:

Department: 201 - FINANCE

51 - PERSONNEL 57,266.1051,317.17 224,857.14-5,948.93 254,182.04 -29,324.90 -13.04%-11.59%

52 - CONTRACTUAL 4,545.6016,329.61 75,272.0311,784.01 27,295.03 47,977.00 63.74%72.16%

53 - GENERAL SERVICES 18.750.00 518.16-18.75 527.89 -9.73 -1.88%0.00%

54 - MACHINE & EQUIPMENT MAI 2,072.500.00 29,119.68-2,072.50 43,409.45 -14,289.77 -49.07%0.00%

55 - CAPITAL OUTLAY 0.000.00 0.000.00 0.00 0.00 0.00%0.00%

56 - BANK CHARGES 100.00100.00 1,386.530.00 -1,866.63 3,253.16 234.63%0.00%

67,746.78 331,153.5464,002.95 3,743.83 323,547.78 7,605.76 2.30%5.53%Department 201 - FINANCE Total:

Department: 203 - INFORMATION TECHNOLOGY

51 - PERSONNEL 21,918.3322,916.15 101,549.71997.82 95,670.57 5,879.14 5.79%4.35%

52 - CONTRACTUAL 597.99103.35 1,020.46-494.64 1,774.52 -754.06 -73.89%-478.61%

53 - GENERAL SERVICES 7,608.83519.43 21,206.26-7,089.40 43,002.44 -21,796.18 -102.78%-1,364.84%

54 - MACHINE & EQUIPMENT MAI 2,001.0413,700.30 104,127.5111,699.26 130,261.89 -26,134.38 -25.10%85.39%

37,239.23 227,903.9432,126.19 5,113.04 270,709.42 -42,805.48 -18.78%13.73%Department 203 - INFORMATION TECHNOLOGY Total:

Department: 204 - TAX

52 - CONTRACTUAL 56,191.68196.80 149,955.92-55,994.88 164,999.60 -15,043.68 -10.03%-28,452.68%

196.80 149,955.9256,191.68 -55,994.88 164,999.60 -15,043.68 -10.03%-28,452.68%Department 204 - TAX Total:

Department: 301 - LEGAL COUNSEL

51 - PERSONNEL 9,301.508,246.08 50,889.69-1,055.42 53,108.71 -2,219.02 -4.36%-12.80%
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Categor…

2023-2024
March Activity

2023-2024
YTD Activity

March Variance
Favorable /

(Unfavorable)

YTD Variance
Favorable /

(Unfavorable)
2022-2023

YTD Activity
2022-2023

March Activity Variance % Variance %

52 - CONTRACTUAL 17.468.13 180.80-9.33 149.85 30.95 17.12%-114.76%

53 - GENERAL SERVICES 0.000.00 10.810.00 0.00 10.81 100.00%0.00%

8,254.21 51,081.309,318.96 -1,064.75 53,258.56 -2,177.26 -4.26%-12.90%Department 301 - LEGAL COUNSEL Total:

Department: 302 - MUNICIPAL COURT

51 - PERSONNEL 9,162.188,639.12 38,211.23-523.06 44,203.83 -5,992.60 -15.68%-6.05%

52 - CONTRACTUAL 2,272.883,822.41 21,270.381,549.53 20,378.77 891.61 4.19%40.54%

53 - GENERAL SERVICES 1,803.511,252.70 5,854.82-550.81 7,589.98 -1,735.16 -29.64%-43.97%

54 - MACHINE & EQUIPMENT MAI 541.800.00 4,683.47-541.80 541.80 4,141.67 88.43%0.00%

13,714.23 70,019.9013,780.37 -66.14 72,714.38 -2,694.48 -3.85%-0.48%Department 302 - MUNICIPAL COURT Total:

Department: 402 - STREET MAINTENANCE

51 - PERSONNEL 37,149.8446,348.07 212,542.329,198.23 194,392.53 18,149.79 8.54%19.85%

52 - CONTRACTUAL 33,908.95960.60 84,546.42-32,948.35 118,411.48 -33,865.06 -40.05%-3,429.98%

53 - GENERAL SERVICES 2,005.704,811.91 17,125.442,806.21 15,456.83 1,668.61 9.74%58.32%

54 - MACHINE & EQUIPMENT MAI 7,540.754,726.13 23,201.25-2,814.62 38,948.25 -15,747.00 -67.87%-59.55%

55 - CAPITAL OUTLAY 0.000.00 0.000.00 114,985.00 -114,985.00 0.00%0.00%

56,846.71 337,415.4380,605.24 -23,758.53 482,194.09 -144,778.66 -42.91%-41.79%Department 402 - STREET MAINTENANCE Total:

Department: 501 - PARKS & RECREATION

51 - PERSONNEL 108,814.52112,442.21 461,214.643,627.69 496,517.21 -35,302.57 -7.65%3.23%

52 - CONTRACTUAL 21,253.8624,434.52 143,690.573,180.66 110,810.38 32,880.19 22.88%13.02%

53 - GENERAL SERVICES 21,620.0217,405.70 77,412.56-4,214.32 80,366.07 -2,953.51 -3.82%-24.21%

54 - MACHINE & EQUIPMENT MAI 10,585.1321,936.16 79,063.9411,351.03 89,891.35 -10,827.41 -13.69%51.75%

55 - CAPITAL OUTLAY 0.009,441.00 235,919.109,441.00 197,587.07 38,332.03 16.25%100.00%

56 - BANK CHARGES 0.000.00 5.330.00 0.00 5.33 100.00%0.00%

185,659.59 997,306.14162,273.53 23,386.06 975,172.08 22,134.06 2.22%12.60%Department 501 - PARKS & RECREATION Total:

Department: 504 - LIBRARY

51 - PERSONNEL 23,479.5222,703.65 101,038.11-775.87 104,690.73 -3,652.62 -3.62%-3.42%

52 - CONTRACTUAL 2,258.31353.38 8,507.83-1,904.93 11,708.89 -3,201.06 -37.62%-539.06%

53 - GENERAL SERVICES 2,974.031,488.60 11,263.31-1,485.43 14,576.54 -3,313.23 -29.42%-99.79%

54 - MACHINE & EQUIPMENT MAI 0.00150.62 3,017.61150.62 3,455.75 -438.14 -14.52%100.00%

24,696.25 123,826.8628,711.86 -4,015.61 134,431.91 -10,605.05 -8.56%-16.26%Department 504 - LIBRARY Total:

Department: 506 - SENIOR CENTER

51 - PERSONNEL 8,548.199,071.53 39,098.13523.34 41,517.87 -2,419.74 -6.19%5.77%

52 - CONTRACTUAL 4,231.782,711.48 19,457.32-1,520.30 22,185.98 -2,728.66 -14.02%-56.07%

53 - GENERAL SERVICES 2,655.95417.73 6,153.99-2,238.22 11,095.10 -4,941.11 -80.29%-535.81%

54 - MACHINE & EQUIPMENT MAI 7,285.2790.07 995.27-7,195.20 8,318.65 -7,323.38 -735.82%-7,988.45%

55 - CAPITAL OUTLAY 0.000.00 23,649.000.00 67,200.00 -43,551.00 -184.16%0.00%

12,290.81 89,353.7122,721.19 -10,430.38 150,317.60 -60,963.89 -68.23%-84.86%Department 506 - SENIOR CENTER Total:

Department: 507 - AQUATIC CENTER

51 - PERSONNEL 274.51286.35 3,043.4211.84 2,860.76 182.66 6.00%4.13%

52 - CONTRACTUAL 4,913.981,111.47 18,378.92-3,802.51 27,972.08 -9,593.16 -52.20%-342.12%
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Categor…

2023-2024
March Activity

2023-2024
YTD Activity

March Variance
Favorable /

(Unfavorable)

YTD Variance
Favorable /

(Unfavorable)
2022-2023

YTD Activity
2022-2023

March Activity Variance % Variance %

53 - GENERAL SERVICES 300.0010.00 4,048.69-290.00 2,758.11 1,290.58 31.88%-2,900.00%

54 - MACHINE & EQUIPMENT MAI 3,376.622,721.01 7,608.13-655.61 22,944.07 -15,335.94 -201.57%-24.09%

4,128.83 33,079.168,865.11 -4,736.28 56,535.02 -23,455.86 -70.91%-114.71%Department 507 - AQUATIC CENTER Total:

Department: 601 - FIRE DEPARTMENT

51 - PERSONNEL 402,423.29386,031.41 1,698,949.28-16,391.88 1,796,247.33 -97,298.05 -5.73%-4.25%

52 - CONTRACTUAL 10,091.6428,303.40 153,752.0018,211.76 88,757.76 64,994.24 42.27%64.34%

53 - GENERAL SERVICES 20,572.7629,619.89 124,534.519,047.13 126,209.40 -1,674.89 -1.34%30.54%

54 - MACHINE & EQUIPMENT MAI 8,320.366,646.33 52,267.41-1,674.03 78,389.87 -26,122.46 -49.98%-25.19%

55 - CAPITAL OUTLAY 84.78330,025.00 508,751.01329,940.22 124,631.28 384,119.73 75.50%99.97%

57 - DEBT SERVICE 0.000.00 137,935.910.00 137,935.91 0.00 0.00%0.00%

780,626.03 2,676,190.12441,492.83 339,133.20 2,352,171.55 324,018.57 12.11%43.44%Department 601 - FIRE DEPARTMENT Total:

Department: 701 - POLICE DEPARTMENT

51 - PERSONNEL 524,942.68524,519.87 2,315,815.99-422.81 2,377,723.82 -61,907.83 -2.67%-0.08%

52 - CONTRACTUAL 18,006.7630,776.76 218,532.3112,770.00 217,920.95 611.36 0.28%41.49%

53 - GENERAL SERVICES 20,979.5828,298.69 151,255.167,319.11 103,864.55 47,390.61 31.33%25.86%

54 - MACHINE & EQUIPMENT MAI 10,887.2916,034.96 154,223.885,147.67 160,195.84 -5,971.96 -3.87%32.10%

55 - CAPITAL OUTLAY 0.00130,480.00 618,498.37130,480.00 353,529.87 264,968.50 42.84%100.00%

57 - DEBT SERVICE 51,529.6551,529.65 51,529.650.00 93,754.67 -42,225.02 -81.94%0.00%

781,639.93 3,509,855.36626,345.96 155,293.97 3,306,989.70 202,865.66 5.78%19.87%Department 701 - POLICE DEPARTMENT Total:

Department: 801 - DEVELOPMENT SERVICES

51 - PERSONNEL 53,433.2757,818.86 231,936.564,385.59 254,849.81 -22,913.25 -9.88%7.59%

52 - CONTRACTUAL 20,035.446,768.50 26,664.02-13,266.94 153,029.68 -126,365.66 -473.92%-196.01%

53 - GENERAL SERVICES 775.781,209.97 7,420.19434.19 6,431.95 988.24 13.32%35.88%

54 - MACHINE & EQUIPMENT MAI 0.00812.04 10,126.04812.04 20,303.58 -10,177.54 -100.51%100.00%

66,609.37 276,146.8174,244.49 -7,635.12 434,615.02 -158,468.21 -57.39%-11.46%Department 801 - DEVELOPMENT SERVICES Total:

Department: 804 - GIS

51 - PERSONNEL 9,174.558,450.26 33,636.74-724.29 41,430.68 -7,793.94 -23.17%-8.57%

52 - CONTRACTUAL 0.007,500.33 9,332.327,500.33 132.39 9,199.93 98.58%100.00%

53 - GENERAL SERVICES 18.080.00 6.48-18.08 64.49 -58.01 -895.22%0.00%

54 - MACHINE & EQUIPMENT MAI 0.000.00 1,064.940.00 1,278.92 -213.98 -20.09%0.00%

15,950.59 44,040.489,192.63 6,757.96 42,906.48 1,134.00 2.57%42.37%Department 804 - GIS Total:

Department: 900 - TRANSFERS

59 - TRANSFER 1,493,383.000.00 0.00-1,493,383.00 1,493,383.00 -1,493,383.00 0.00%0.00%

0.00 0.001,493,383.00 -1,493,383.00 1,493,383.00 -1,493,383.00 0.00%0.00%Department 900 - TRANSFERS Total:

2,142,785.57 9,543,333.133,253,981.66 -1,111,196.09 11,163,956.41 -1,620,623.28 -16.98%-51.86%Expense Total:

-956,468.72 4,330,929.9192,968.37 1,049,437.09 5,569,434.16 1,238,504.25 28.60%109.72%Fund 01 Surplus (Deficit):
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Categor…

2023-2024
March Activity

2023-2024
YTD Activity

March Variance
Favorable /

(Unfavorable)

YTD Variance
Favorable /

(Unfavorable)
2022-2023

YTD Activity
2022-2023

March Activity Variance % Variance %

Fund: 02 - WATER AND WASTEWATER FUND

Revenue

41 - LICENSES AND PERMITS 54.92261.00 771.67-206.08 1,343.32 571.65 74.08%-78.96%

44 - CHARGES FOR SERVICES 866,363.23795,576.96 5,296,087.9470,786.27 5,562,949.89 266,861.95 5.04%8.90%

45 - OTHER REVENUE 99,109.89167,235.02 857,248.38-68,125.13 686,185.10 -171,063.28 -19.95%-40.74%

49 - TRANSFER 94,582.000.00 0.0094,582.00 94,582.00 94,582.00 0.00%0.00%

963,072.98 6,154,107.991,060,110.04 97,037.06 6,345,060.31 190,952.32 3.10%10.08%Revenue Total:

Expense

Department: 000 - UTILITIES ADMINISTRATION

51 - PERSONNEL 80,757.6874,901.71 334,917.98-5,855.97 382,938.05 -48,020.07 -14.34%-7.82%

52 - CONTRACTUAL 1,178.991,402.21 11,418.85223.22 13,791.55 -2,372.70 -20.78%15.92%

53 - GENERAL SERVICES 920.980.00 1,294.75-920.98 3,691.32 -2,396.57 -185.10%0.00%

54 - MACHINE & EQUIPMENT MAI 0.000.00 0.000.00 708.46 -708.46 0.00%0.00%

55 - CAPITAL OUTLAY 1,745.50551,548.22 1,371,698.60549,802.72 416,032.23 955,666.37 69.67%99.68%

627,852.14 1,719,330.1884,603.15 543,248.99 817,161.61 902,168.57 52.47%86.52%Department 000 - UTILITIES ADMINISTRATION Total:

Department: 001 - WATER PRODUCTION

51 - PERSONNEL 26,914.1029,002.03 122,312.902,087.93 129,396.55 -7,083.65 -5.79%7.20%

52 - CONTRACTUAL 57,918.6638,468.06 417,105.65-19,450.60 416,356.58 749.07 0.18%-50.56%

53 - GENERAL SERVICES 1,035.201,761.35 7,503.16726.15 5,446.90 2,056.26 27.41%41.23%

54 - MACHINE & EQUIPMENT MAI 1,636.271,764.14 84,213.11127.87 95,609.66 -11,396.55 -13.53%7.25%

55 - CAPITAL OUTLAY 304,097.86845,440.30 3,500,373.28541,342.44 358,417.47 3,141,955.81 89.76%64.03%

916,435.88 4,131,508.10391,602.09 524,833.79 1,005,227.16 3,126,280.94 75.67%57.27%Department 001 - WATER PRODUCTION Total:

Department: 002 - WATER DISTRIBUTION

51 - PERSONNEL 15,463.109,521.29 49,518.54-5,941.81 64,033.64 -14,515.10 -29.31%-62.41%

52 - CONTRACTUAL 10,164.31720.46 46,758.38-9,443.85 70,958.88 -24,200.50 -51.76%-1,310.81%

53 - GENERAL SERVICES 1,995.079,976.47 33,448.827,981.40 24,757.66 8,691.16 25.98%80.00%

54 - MACHINE & EQUIPMENT MAI 3,499.7129,415.35 69,599.4625,915.64 69,429.54 169.92 0.24%88.10%

55 - CAPITAL OUTLAY 0.00653,744.43 1,613,895.37653,744.43 246,384.34 1,367,511.03 84.73%100.00%

703,378.00 1,813,220.5731,122.19 672,255.81 475,564.06 1,337,656.51 73.77%95.58%Department 002 - WATER DISTRIBUTION Total:

Department: 003 - CUSTOMER SERVICE

51 - PERSONNEL 17,491.9721,255.57 90,052.703,763.60 74,874.81 15,177.89 16.85%17.71%

52 - CONTRACTUAL 245.8210,168.89 60,850.789,923.07 8,104.92 52,745.86 86.68%97.58%

53 - GENERAL SERVICES 748.491,303.67 5,274.09555.18 7,068.71 -1,794.62 -34.03%42.59%

54 - MACHINE & EQUIPMENT MAI 19,408.98-1,224.46 77,326.38-20,633.44 64,604.26 12,722.12 16.45%-1,685.11%

31,503.67 233,503.9537,895.26 -6,391.59 154,652.70 78,851.25 33.77%-20.29%Department 003 - CUSTOMER SERVICE Total:

Department: 011 - WASTEWATER COLLECTION

51 - PERSONNEL 23,356.7623,829.06 124,528.72472.30 115,797.93 8,730.79 7.01%1.98%

52 - CONTRACTUAL 117.30111.29 8,436.04-6.01 48,172.82 -39,736.78 -471.04%-5.40%

53 - GENERAL SERVICES 747.061,023.72 6,019.96276.66 6,199.80 -179.84 -2.99%27.02%

54 - MACHINE & EQUIPMENT MAI 1,072.213,214.10 15,919.932,141.89 62,846.81 -46,926.88 -294.77%66.64%
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Categor…

2023-2024
March Activity

2023-2024
YTD Activity

March Variance
Favorable /

(Unfavorable)

YTD Variance
Favorable /

(Unfavorable)
2022-2023

YTD Activity
2022-2023

March Activity Variance % Variance %

55 - CAPITAL OUTLAY 726,682.726,000.00 62,954.16-720,682.72 5,113,923.67 -5,050,969.51 -8,023.25%-12,011.38%

34,178.17 217,858.81751,976.05 -717,797.88 5,346,941.03 -5,129,082.22 -2,354.31%-2,100.16%Department 011 - WASTEWATER COLLECTION Total:

Department: 012 - WASTEWATER TREATMENT

52 - CONTRACTUAL 93,726.40115,376.55 538,443.6021,650.15 578,860.22 -40,416.62 -7.51%18.76%

54 - MACHINE & EQUIPMENT MAI 892.2413,952.56 154,484.3313,060.32 12,086.27 142,398.06 92.18%93.61%

55 - CAPITAL OUTLAY 0.000.00 0.000.00 0.00 0.00 0.00%0.00%

129,329.11 692,927.9394,618.64 34,710.47 590,946.49 101,981.44 14.72%26.84%Department 012 - WASTEWATER TREATMENT Total:

Department: 020 - BILLING & COLLECTION

51 - PERSONNEL 9,768.5910,129.65 44,548.59361.06 42,226.14 2,322.45 5.21%3.56%

52 - CONTRACTUAL 8,614.2727,263.27 75,735.0918,649.00 40,296.95 35,438.14 46.79%68.40%

53 - GENERAL SERVICES 49,266.6827,360.04 121,421.31-21,906.64 196,242.76 -74,821.45 -61.62%-80.07%

54 - MACHINE & EQUIPMENT MAI 265.00265.00 24,818.230.00 1,590.00 23,228.23 93.59%0.00%

65,017.96 266,523.2267,914.54 -2,896.58 280,355.85 -13,832.63 -5.19%-4.46%Department 020 - BILLING & COLLECTION Total:

Department: 901 - NON-DEPARTMENTAL

52 - CONTRACTUAL 63,899.4261,050.13 372,503.43-2,849.29 402,463.01 -29,959.58 -8.04%-4.67%

56 - BANK CHARGES 0.000.00 141.700.00 577.39 -435.69 -307.47%0.00%

57 - DEBT SERVICE 193,966.77193,966.77 2,303,309.640.00 2,316,746.52 -13,436.88 -0.58%0.00%

59 - TRANSFER 1,608,217.000.00 0.00-1,608,217.00 1,608,217.00 -1,608,217.00 0.00%0.00%

255,016.90 2,675,954.771,866,083.19 -1,611,066.29 4,328,003.92 -1,652,049.15 -61.74%-631.75%Department 901 - NON-DEPARTMENTAL Total:

2,762,711.83 11,750,827.533,325,815.11 -563,103.28 12,998,852.82 -1,248,025.29 -10.62%-20.38%Expense Total:

-1,799,638.85 -5,596,719.54-2,265,705.07 -466,066.22 -6,653,792.51 -1,057,072.97 -18.89%-25.90%Fund 02 Surplus (Deficit):

104

Item 12.



Prior-Year Comparative Income Statement For the Period Ending 03/31/2024

5/6/2024 11:52:28 AM Page 7 of 18

Categor…

2023-2024
March Activity

2023-2024
YTD Activity

March Variance
Favorable /

(Unfavorable)

YTD Variance
Favorable /

(Unfavorable)
2022-2023

YTD Activity
2022-2023

March Activity Variance % Variance %

Fund: 03 - SANITARY LANDFILL FUND

Revenue

44 - CHARGES FOR SERVICES 124,241.14109,427.86 588,785.5814,813.28 658,827.43 70,041.85 11.90%13.54%

45 - OTHER REVENUE 12,200.427,347.45 1,226,555.934,852.97 61,697.27 -1,164,858.66 -94.97%66.05%

116,775.31 1,815,341.51136,441.56 19,666.25 720,524.70 -1,094,816.81 -60.31%16.84%Revenue Total:

Expense

Department: 030 - LANDFILL

51 - PERSONNEL 32,010.3930,864.49 144,690.01-1,145.90 152,636.72 -7,946.71 -5.49%-3.71%

52 - CONTRACTUAL 3,929.864,172.09 80,796.76242.23 43,126.92 37,669.84 46.62%5.81%

53 - GENERAL SERVICES 12,664.3916,721.83 81,037.684,057.44 64,755.15 16,282.53 20.09%24.26%

54 - MACHINE & EQUIPMENT MAI 32,059.648,770.74 58,166.45-23,288.90 83,129.02 -24,962.57 -42.92%-265.53%

55 - CAPITAL OUTLAY 0.000.00 1,189,831.070.00 46,608.09 1,143,222.98 96.08%0.00%

57 - DEBT SERVICE 0.000.00 196,619.670.00 196,619.67 0.00 0.00%0.00%

59 - TRANSFER 96,642.000.00 0.00-96,642.00 96,642.00 -96,642.00 0.00%0.00%

60,529.15 1,751,141.64177,306.28 -116,777.13 683,517.57 1,067,624.07 60.97%-192.93%Department 030 - LANDFILL Total:

60,529.15 1,751,141.64177,306.28 -116,777.13 683,517.57 1,067,624.07 60.97%-192.93%Expense Total:

56,246.16 64,199.87-40,864.72 -97,110.88 37,007.13 -27,192.74 -42.36%-172.65%Fund 03 Surplus (Deficit):
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Categor…

2023-2024
March Activity

2023-2024
YTD Activity

March Variance
Favorable /

(Unfavorable)

YTD Variance
Favorable /

(Unfavorable)
2022-2023

YTD Activity
2022-2023

March Activity Variance % Variance %

Fund: 04 - AIRPORT FUND

Revenue

44 - CHARGES FOR SERVICES 8,557.008,332.54 78,113.96224.46 78,217.87 103.91 0.13%2.69%

45 - OTHER REVENUE 0.000.00 0.000.00 2,850.00 2,850.00 0.00%0.00%

49 - TRANSFER 77,091.000.00 0.0077,091.00 77,091.00 77,091.00 0.00%0.00%

8,332.54 78,113.9685,648.00 77,315.46 158,158.87 80,044.91 102.47%927.87%Revenue Total:

Expense

Department: 040 - AIRPORT

51 - PERSONNEL 8,187.431,372.03 4,619.96-6,815.40 35,416.98 -30,797.02 -666.61%-496.74%

52 - CONTRACTUAL 7,469.923,250.41 28,396.58-4,219.51 38,867.18 -10,470.60 -36.87%-129.81%

53 - GENERAL SERVICES 0.000.00 0.000.00 615.07 -615.07 0.00%0.00%

54 - MACHINE & EQUIPMENT MAI 25.180.00 9,020.72-25.18 10,448.67 -1,427.95 -15.83%0.00%

55 - CAPITAL OUTLAY 0.000.00 0.000.00 15,728.25 -15,728.25 0.00%0.00%

4,622.44 42,037.2615,682.53 -11,060.09 101,076.15 -59,038.89 -140.44%-239.27%Department 040 - AIRPORT Total:

4,622.44 42,037.2615,682.53 -11,060.09 101,076.15 -59,038.89 -140.44%-239.27%Expense Total:

3,710.10 36,076.7069,965.47 66,255.37 57,082.72 21,006.02 58.23%1,785.81%Fund 04 Surplus (Deficit):
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Categor…

2023-2024
March Activity

2023-2024
YTD Activity

March Variance
Favorable /

(Unfavorable)

YTD Variance
Favorable /

(Unfavorable)
2022-2023

YTD Activity
2022-2023

March Activity Variance % Variance %

Fund: 05 - STORM WATER DRAINAGE FUND

Revenue

41 - LICENSES AND PERMITS 549.842,613.18 7,726.10-2,063.34 13,449.47 5,723.37 74.08%-78.96%

44 - CHARGES FOR SERVICES 83,257.2383,419.81 501,945.99-162.58 499,189.42 -2,756.57 -0.55%-0.19%

45 - OTHER REVENUE 4,313.673,234.90 16,915.231,078.77 31,969.93 15,054.70 89.00%33.35%

89,267.89 526,587.3288,120.74 -1,147.15 544,608.82 18,021.50 3.42%-1.29%Revenue Total:

Expense

Department: 050 - STORM WATER DRAINAGE

52 - CONTRACTUAL 2,060.003,585.48 102,999.231,525.48 44,657.83 58,341.40 56.64%42.55%

54 - MACHINE & EQUIPMENT MAI 800.000.00 10,610.12-800.00 800.00 9,810.12 92.46%0.00%

55 - CAPITAL OUTLAY 22,600.000.00 0.00-22,600.00 22,600.00 -22,600.00 0.00%0.00%

56 - BANK CHARGES 0.000.00 603.790.00 675.00 -71.21 -11.79%0.00%

57 - DEBT SERVICE 0.000.00 402,561.000.00 406,640.00 -4,079.00 -1.01%0.00%

59 - TRANSFER 265,727.000.00 0.00-265,727.00 265,727.00 -265,727.00 0.00%0.00%

3,585.48 516,774.14291,187.00 -287,601.52 741,099.83 -224,325.69 -43.41%-8,021.28%Department 050 - STORM WATER DRAINAGE Total:

3,585.48 516,774.14291,187.00 -287,601.52 741,099.83 -224,325.69 -43.41%-8,021.28%Expense Total:

85,682.41 9,813.18-203,066.26 -288,748.67 -196,491.01 -206,304.19 -2,102.32%-337.00%Fund 05 Surplus (Deficit):
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Categor…

2023-2024
March Activity

2023-2024
YTD Activity

March Variance
Favorable /

(Unfavorable)

YTD Variance
Favorable /

(Unfavorable)
2022-2023

YTD Activity
2022-2023

March Activity Variance % Variance %

Fund: 07 - HOTEL OCCUPANCY TAX FUND

Revenue

40 - TAXES 80,633.08102,913.91 333,016.08-22,280.83 341,683.06 8,666.98 2.60%-21.65%

44 - CHARGES FOR SERVICES 6,450.002,400.00 2,400.004,050.00 6,450.00 4,050.00 168.75%168.75%

45 - OTHER REVENUE 6,626.024,146.96 20,023.702,479.06 37,887.26 17,863.56 89.21%59.78%

109,460.87 355,439.7893,709.10 -15,751.77 386,020.32 30,580.54 8.60%-14.39%Revenue Total:

Expense

Department: 070 - TOURISM

51 - PERSONNEL 7,511.387,216.65 31,690.80-294.73 33,361.63 -1,670.83 -5.27%-4.08%

52 - CONTRACTUAL 13,831.01872.42 47,669.58-12,958.59 65,216.23 -17,546.65 -36.81%-1,485.36%

53 - GENERAL SERVICES 0.0042.61 542.6142.61 412.98 129.63 23.89%100.00%

57 - DEBT SERVICE 0.000.00 99,552.500.00 101,350.00 -1,797.50 -1.81%0.00%

58 - GRANT DISBURSEMENTS 9,449.7822,759.83 99,123.2413,310.05 28,424.13 70,699.11 71.32%58.48%

30,891.51 278,578.7330,792.17 99.34 228,764.97 49,813.76 17.88%0.32%Department 070 - TOURISM Total:

30,891.51 278,578.7330,792.17 99.34 228,764.97 49,813.76 17.88%0.32%Expense Total:

78,569.36 76,861.0562,916.93 -15,652.43 157,255.35 80,394.30 104.60%-19.92%Fund 07 Surplus (Deficit):
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Categor…

2023-2024
March Activity

2023-2024
YTD Activity

March Variance
Favorable /

(Unfavorable)

YTD Variance
Favorable /

(Unfavorable)
2022-2023

YTD Activity
2022-2023

March Activity Variance % Variance %

Fund: 08 - DEBT SERVICE FUND

Revenue

40 - TAXES 4,138.004,743.05 259,168.04-605.05 296,960.55 37,792.51 14.58%-12.76%

45 - OTHER REVENUE 108.55291.57 1,373.37-183.02 757.12 -616.25 -44.87%-62.77%

5,034.62 260,541.414,246.55 -788.07 297,717.67 37,176.26 14.27%-15.65%Revenue Total:

Expense

Department: 080 - DEBT SERVICE

57 - DEBT SERVICE 0.000.00 900,050.000.00 917,175.00 -17,125.00 -1.90%0.00%

0.00 900,050.000.00 0.00 917,175.00 -17,125.00 -1.90%0.00%Department 080 - DEBT SERVICE Total:

0.00 900,050.000.00 0.00 917,175.00 -17,125.00 -1.90%0.00%Expense Total:

5,034.62 -639,508.594,246.55 -788.07 -619,457.33 20,051.26 3.14%-15.65%Fund 08 Surplus (Deficit):
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Categor…

2023-2024
March Activity

2023-2024
YTD Activity

March Variance
Favorable /

(Unfavorable)

YTD Variance
Favorable /

(Unfavorable)
2022-2023

YTD Activity
2022-2023

March Activity Variance % Variance %

Fund: 10 - CAPITAL PROJECTS FUND

Revenue

41 - LICENSES AND PERMITS 0.000.00 4,308.750.00 1,982.50 -2,326.25 -53.99%0.00%

43 - INTERGOVERNMENTAL 0.001,134,262.95 1,134,262.95-1,134,262.95 1,013,328.55 -120,934.40 -10.66%-100.00%

44 - CHARGES FOR SERVICES 0.000.00 3,090.630.00 0.00 -3,090.63 -100.00%0.00%

45 - OTHER REVENUE 35,742.4426,966.08 161,524.258,776.36 186,849.32 25,325.07 15.68%32.55%

49 - TRANSFER 1,416,292.000.00 0.001,416,292.00 1,416,292.00 1,416,292.00 0.00%0.00%

1,161,229.03 1,303,186.581,452,034.44 290,805.41 2,618,452.37 1,315,265.79 100.93%25.04%Revenue Total:

Expense

Department: 402 - STREET MAINTENANCE

55 - CAPITAL OUTLAY 148,024.50280,737.87 1,199,182.76132,713.37 920,725.48 278,457.28 23.22%47.27%

280,737.87 1,199,182.76148,024.50 132,713.37 920,725.48 278,457.28 23.22%47.27%Department 402 - STREET MAINTENANCE Total:

Department: 501 - PARKS & RECREATION

55 - CAPITAL OUTLAY 0.00988,984.00 988,984.00988,984.00 0.00 988,984.00 100.00%100.00%

988,984.00 988,984.000.00 988,984.00 0.00 988,984.00 100.00%100.00%Department 501 - PARKS & RECREATION Total:

1,269,721.87 2,188,166.76148,024.50 1,121,697.37 920,725.48 1,267,441.28 57.92%88.34%Expense Total:

-108,492.84 -884,980.181,304,009.94 1,412,502.78 1,697,726.89 2,582,707.07 291.84%1,301.93%Fund 10 Surplus (Deficit):
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Categor…

2023-2024
March Activity

2023-2024
YTD Activity

March Variance
Favorable /

(Unfavorable)

YTD Variance
Favorable /

(Unfavorable)
2022-2023

YTD Activity
2022-2023

March Activity Variance % Variance %

Fund: 11 - CHILD SAFETY FUND

Revenue

42 - FINES AND FORFEITURES 275.00211.99 1,329.2563.01 1,513.13 183.88 13.83%29.72%

45 - OTHER REVENUE 54.1734.62 165.2819.55 294.97 129.69 78.47%56.47%

246.61 1,494.53329.17 82.56 1,808.10 313.57 20.98%33.48%Revenue Total:

246.61 1,494.53329.17 82.56 1,808.10 313.57 20.98%33.48%Fund 11 Total:
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Categor…

2023-2024
March Activity

2023-2024
YTD Activity

March Variance
Favorable /

(Unfavorable)

YTD Variance
Favorable /

(Unfavorable)
2022-2023

YTD Activity
2022-2023

March Activity Variance % Variance %

Fund: 12 - COURT TECHNOLOGY FUND

Revenue

42 - FINES AND FORFEITURES 1,177.141,199.83 5,907.50-22.69 7,173.10 1,265.60 21.42%-1.89%

45 - OTHER REVENUE 174.2391.55 419.3382.68 920.17 500.84 119.44%90.31%

1,291.38 6,326.831,351.37 59.99 8,093.27 1,766.44 27.92%4.65%Revenue Total:

1,291.38 6,326.831,351.37 59.99 8,093.27 1,766.44 27.92%4.65%Fund 12 Total:
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Prior-Year Comparative Income Statement For the Period Ending 03/31/2024
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Categor…

2023-2024
March Activity

2023-2024
YTD Activity

March Variance
Favorable /

(Unfavorable)

YTD Variance
Favorable /

(Unfavorable)
2022-2023

YTD Activity
2022-2023

March Activity Variance % Variance %

Fund: 13 - PUBLIC SAFETY FUND

Revenue

43 - INTERGOVERNMENTAL 3,992.230.00 3,369.073,992.23 7,280.60 3,911.53 116.10%0.00%

45 - OTHER REVENUE 261.24379.55 1,854.54-118.31 1,490.42 -364.12 -19.63%-31.17%

379.55 5,223.614,253.47 3,873.92 8,771.02 3,547.41 67.91%1,020.66%Revenue Total:

Expense

Department: 130 - PUBLIC SAFETY

52 - CONTRACTUAL 285.00500.00 900.00215.00 285.00 615.00 68.33%43.00%

500.00 900.00285.00 215.00 285.00 615.00 68.33%43.00%Department 130 - PUBLIC SAFETY Total:

500.00 900.00285.00 215.00 285.00 615.00 68.33%43.00%Expense Total:

-120.45 4,323.613,968.47 4,088.92 8,486.02 4,162.41 96.27%3,394.70%Fund 13 Surplus (Deficit):
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Prior-Year Comparative Income Statement For the Period Ending 03/31/2024
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Categor…

2023-2024
March Activity

2023-2024
YTD Activity

March Variance
Favorable /

(Unfavorable)

YTD Variance
Favorable /

(Unfavorable)
2022-2023

YTD Activity
2022-2023

March Activity Variance % Variance %

Fund: 20 - TAX INCREMENT FINANCING FUND

Revenue

40 - TAXES 11,133.7035,931.13 350,038.16-24,797.43 256,044.04 -93,994.12 -26.85%-69.01%

45 - OTHER REVENUE 5,075.262,293.71 10,545.102,781.55 27,232.89 16,687.79 158.25%121.27%

38,224.84 360,583.2616,208.96 -22,015.88 283,276.93 -77,306.33 -21.44%-57.60%Revenue Total:

38,224.84 360,583.2616,208.96 -22,015.88 283,276.93 -77,306.33 -21.44%-57.60%Fund 20 Total:
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Prior-Year Comparative Income Statement For the Period Ending 03/31/2024
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Categor…

2023-2024
March Activity

2023-2024
YTD Activity

March Variance
Favorable /

(Unfavorable)

YTD Variance
Favorable /

(Unfavorable)
2022-2023

YTD Activity
2022-2023

March Activity Variance % Variance %

Fund: 79 - SEDA

Revenue

40 - TAXES 62,996.4257,180.70 384,403.515,815.72 397,412.10 13,008.59 3.38%10.17%

45 - OTHER REVENUE 5,025.024,261.47 23,956.51763.55 30,915.70 6,959.19 29.05%17.92%

61,442.17 408,360.0268,021.44 6,579.27 428,327.80 19,967.78 4.89%10.71%Revenue Total:

Expense

Department: 790 - SEDA

51 - PERSONNEL 35,641.0536,469.41 145,020.37828.36 152,416.79 -7,396.42 -5.10%2.27%

52 - CONTRACTUAL 14,722.343,180.38 38,874.08-11,541.96 37,310.12 1,563.96 4.02%-362.91%

53 - GENERAL SERVICES 349.35411.10 4,992.5961.75 2,711.77 2,280.82 45.68%15.02%

54 - MACHINE & EQUIPMENT MAI 25.0025.00 1,179.970.00 2,164.01 -984.04 -83.40%0.00%

55 - CAPITAL OUTLAY 0.000.00 0.000.00 118.69 -118.69 0.00%0.00%

56 - BANK CHARGES 0.000.00 60.720.00 0.00 60.72 100.00%0.00%

58 - GRANT DISBURSEMENTS 5,604.430.00 191,738.71-5,604.43 90,699.38 101,039.33 52.70%0.00%

59 - TRANSFER 30,000.000.00 0.00-30,000.00 30,000.00 -30,000.00 0.00%0.00%

40,085.89 381,866.4486,342.17 -46,256.28 315,420.76 66,445.68 17.40%-115.39%Department 790 - SEDA Total:

40,085.89 381,866.4486,342.17 -46,256.28 315,420.76 66,445.68 17.40%-115.39%Expense Total:

21,356.28 26,493.58-18,320.73 -39,677.01 112,907.04 86,413.46 326.17%-185.79%Fund 79 Surplus (Deficit):

Total Surplus (Deficit): -2,574,359.10 -2,204,105.79-971,991.55 1,602,367.55 463,336.76 2,667,442.55 121.02%62.24%
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Prior-Year Comparative Income Statement For the Period Ending 03/31/2024
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Fund Summary

Fund
2023-2024

March Activity
2023-2024

YTD Activity

March Variance
Favorable /

(Unfavorable)

YTD Variance
Favorable /

(Unfavorable)
2022-2023

YTD Activity
2022-2023

March Activity Variance % Variance %

01 - GENERAL FUND -956,468.72 4,330,929.9192,968.37 1,049,437.09 5,569,434.16 1,238,504.25 28.60%109.72%

02 - WATER AND WASTEWA… -1,799,638.85 -5,596,719.54-2,265,705.07 -466,066.22 -6,653,792.51 -1,057,072.97 -18.89%-25.90%

03 - SANITARY LANDFILL FU… 56,246.16 64,199.87-40,864.72 -97,110.88 37,007.13 -27,192.74 -42.36%-172.65%

04 - AIRPORT FUND 3,710.10 36,076.7069,965.47 66,255.37 57,082.72 21,006.02 58.23%1,785.81%

05 - STORM WATER DRAINA… 85,682.41 9,813.18-203,066.26 -288,748.67 -196,491.01 -206,304.19 -2,102.32%-337.00%

07 - HOTEL OCCUPANCY TAX … 78,569.36 76,861.0562,916.93 -15,652.43 157,255.35 80,394.30 104.60%-19.92%

08 - DEBT SERVICE FUND 5,034.62 -639,508.594,246.55 -788.07 -619,457.33 20,051.26 3.14%-15.65%

10 - CAPITAL PROJECTS FUND -108,492.84 -884,980.181,304,009.94 1,412,502.78 1,697,726.89 2,582,707.07 291.84%1,301.93%

11 - CHILD SAFETY FUND 246.61 1,494.53329.17 82.56 1,808.10 313.57 20.98%33.48%

12 - COURT TECHNOLOGY F… 1,291.38 6,326.831,351.37 59.99 8,093.27 1,766.44 27.92%4.65%

13 - PUBLIC SAFETY FUND -120.45 4,323.613,968.47 4,088.92 8,486.02 4,162.41 96.27%3,394.70%

20 - TAX INCREMENT FINANC… 38,224.84 360,583.2616,208.96 -22,015.88 283,276.93 -77,306.33 -21.44%-57.60%

79 - SEDA 21,356.28 26,493.58-18,320.73 -39,677.01 112,907.04 86,413.46 326.17%-185.79%

Total Surplus (Deficit): -2,574,359.10 -2,204,105.79-971,991.55 1,602,367.55 463,336.76 2,667,442.55 121.02%62.24%
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1 
 

STAFF REPORT 

 

SUBJECT: Quarterly Investment Report for the Period Ending March 31, 2024 

DEPARTMENT: Finance 

STAFF CONTACT: Monica Harris 

 

 BACKGROUND: 

The City of Stephenville’s total market value of cash and investments on March 31, 2024, was 
$56,213,234.  This is allocated 6% in demand accounts, 1% in cash/money market accounts, 3% in 
Certificates of Deposits, 43% in TexStar investment pool, and 47% in TexPool investment pool. 

We earned $724K in interest for the quarter.  The average yield to maturity for all account types for the 
quarter was 5.04%.  The average yield to maturity for investment accounts for the quarter was 5.29%.  
The average yield to maturity for a 3-month treasury bill for the quarter was 5.23%.  The weighted 
average maturity in days of the portfolio was 5.29 days. 
 

 

43%

47%

6%
1%

3%

0%

City Portfolio By Investment

TexStar TexPool Demand Accounts Cash/Money Market Certificates of Deposit US Treasuries
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Quarterly Investment Report
For the Quarter Ending

March 31, 2024
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Portfolio as of December 31, 2023: Portfolio as of
Beginning Book Value 56,340,357$       Ending Book Value 56,215,180$       
Beginning Market Value 56,340,019$       Ending Market Value 56,213,234$       

 Total Income for Quarter 724,243$            

Change in Book Value (125,178)$           
Change in Market Value (126,785)$           
Net Change in Value (1,607)$               

Average Yield to Maturity for period - Total 5.04%
Average Yield to Maturity for period - Non-Demand 5.29%

3 Month Treasury Average  January - March 2024 5.23%
Weighted Average Maturity in Days 5.29

/s/Monica D. Harris
Monica D. Harris, CPA Rebecca Pingleton
Director of Finance Assistant Director of Finance
City of Stephenville City of Stephenville

City of Stephenville, Texas
Quarterly Investment Report

March 31, 2024
Portfolio Summary Management Report

/s/Rebecca Pingleton

March 31, 2024
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City of Stephenville, TX
Investment Report

3/31/2024

Purchase 
Date Maturity Date CUSIP Investment Type Par Amount Coupon

Purchase 
Price

Purchase
Yield

 Beginning Book 
Value 

Accrued 
Interest 

Purchased

Interest
Earned January

2024

Interest
Earned 

February 2024

Interest
Earned    
March
2024

Interest Earned 
for the Quarter

Ending
Book Value Earnings YTD

Market
Price  Market Value

Pooled Cash
3/31/2024 4/1/2024 N/A Demand 2,934,728.41        1.500% 100.000 1.500% 2,934,728.41        3,413.32         3,062.60         4,043.87         10,519.79       2,934,728.41        18,587.76           100.0000 2,934,728.41         
Sub Total 2,934,728.41        2,934,728.41        3,413.32         3,062.60         4,043.87         10,519.79       2,934,728.41        18,587.76           2,934,728.41         

General Fund
3/31/2024 4/1/2024 N/A Texpool 10,020,501.76      5.350% 100.000 5.350% 10,020,501.76      31,412.92       40,482.16       44,117.32       116,012.40     10,020,501.76      184,815.53         100.0000 10,020,501.76       
3/31/2024 4/1/2024 N/A TexSTAR 4,607,437.37        5.320% 100.000 5.320% 4,607,437.37        20,542.18       19,246.31       20,641.52       60,430.01       4,607,437.37        120,976.64         100.0000 4,607,437.37         
3/31/2024 4/1/2024 N/A Pershing 769,230.35           0.000% 100.000 0.000% 769,230.35           769,230.35           -                      100.0000 769,230.35            
2/15/2023 10/16/2023 23322GE86 CD -                        0.000% 100.000 0.000% -                        -                 -                 -                 -                        463.15                0.0000 -                         
2/17/2023 11/17/2023 92023CAC7 CD -                        0.000% 100.000 0.000% -                        -                 -                 -                 -                 -                        1,530.08             0.0000 -                         
2/23/2023 2/23/2024 130162AV2 CD -                        0.000% 100.000 0.000% -                        1,030.01         730.97            -                 1,760.98         -                        4,817.77             0.0000 -                         
8/14/2023 1/16/2024 06418CKJ4 CD -                        0.000% 100.000 0.000% -                        513.50            -                 -                 513.50            -                        3,662.93             0.0000 -                         
8/15/2023 3/15/2024 36733QAA8 CD -                        5.200% 100.000 0.000% -                        1,082.03         1,012.22         488.66            2,582.91         -                        5,794.09             0.0000 -                         
8/16/2023 5/16/2024 75524KQX5 CD 245,000.00           5.250% 100.000 5.250% 245,000.00           1,092.43         1,021.96         1,092.43         3,206.82         245,000.00           6,448.87             99.9710 244,928.95            
12/29/2023 4/29/2024 163897AT8 CD 245,000.00           5.250% 100.000 5.250% 245,000.00           1,198.15         1,021.95         1,092.43         3,312.53         245,000.00           3,312.53             99.9920 244,980.40            
12/29/2023 6/28/2024 201313BR3 CD 245,000.00           5.050% 100.000 5.050% 245,000.00           1,152.51         983.02            1,050.81         3,186.34         245,000.00           3,186.34             99.9080 244,774.60            
12/29/2023 9/30/2024 843879ET0 CD 245,000.00           5.000% 100.000 5.000% 245,000.00           1,141.09         973.29            1,040.41         3,154.79         245,000.00           3,154.79             99.8190 244,556.55            
12/28/2023 12/27/2024 89841MAX5 CD 245,000.00           5.150% 100.000 5.150% 245,000.00           1,071.62         1,002.49         1,071.62         3,145.73         245,000.00           3,284.00             99.9200 244,804.00            

1/4/2024 1/3/2025 587379AW8 CD 245,000.00           4.850% 100.000 4.850% 245,000.00           911.53            944.09            1,009.20         2,864.82         245,000.00           2,864.82             99.7060 244,279.70            
1/5/2024 7/5/2024 31034RKG9 CD 245,000.00           5.000% 100.000 5.000% 245,000.00           906.16            973.29            1,040.41         2,919.86         245,000.00           2,919.86             99.8900 244,730.50            
2/9/2023 12/15/2023 91282CBA8 US Treasury -                        0.000% 96.194 0.125% -                        19.23 -                 -                 -                 -                 -                        25.61                  0.0000 -                         

Sub Total 17,112,169.48      17,112,169.48      62,054.13       68,391.75       72,644.81       203,090.69     17,112,169.48      347,257.01         17,110,224.18       
 

Water/Wastewater
3/31/2024 4/1/2024 N/A Texpool 2,136,881.30        5.350% 100.0000 5.350% 2,136,881.30        20,999.84       19,406.27       12,987.87       53,393.98       2,136,881.30        115,534.42         100.0000 2,136,881.30         
3/31/2024 4/1/2024 N/A TexSTAR 3,657,716.25        5.320% 100.0000 5.320% 3,657,716.25        12,954.99       8,955.55         15,955.54       37,866.08       3,657,716.25        74,842.36           100.0000 3,657,716.25         
3/31/2024 4/1/2024 N/A TexSTAR 3,154,808.93        5.320% 100.0000 5.320% 3,154,808.93        28,887.43       22,284.72       15,700.18       66,872.33       3,154,808.93        186,899.01         100.0000 3,154,808.93         
3/31/2024 4/1/2024 N/A TexSTAR 11,581,425.29      5.320% 100.0000 5.320% 11,581,425.29      58,136.00       52,650.40       52,134.88       162,921.28     11,581,425.29      336,199.75         100.0000 11,581,425.29       
Sub Total 20,530,831.77      20,530,831.77      120,978.26     103,296.94     96,778.47       321,053.67     20,530,831.77      713,475.54         20,530,831.77       

Landfill
3/31/2024 4/1/2024 N/A Texpool 2,195,592.63        5.350% 100.0000 5.350% 2,195,592.63        9,883.12         9,427.59         10,050.42       29,361.13       2,195,592.63        59,167.27           100.0000 2,195,592.63         

2,195,592.63        2,195,592.63        9,883.12         9,427.59         10,050.42       29,361.13       2,195,592.63        59,167.27           2,195,592.63         

Storm Drainage
3/31/2024 4/1/2024 N/A Texpool 611,184.14           5.350% 100.0000 5.350% 611,184.14           3,774.71         3,559.34         3,247.31         10,581.36       611,184.14           21,522.65           100.0000 611,184.14            
3/31/2024 4/1/2024 N/A Texpool 237,254.19           5.350% 100.0000 5.350% 237,254.19           2,441.69         1,605.26         1,066.36         5,113.31         237,254.19           10,447.28           100.0000 237,254.19            
3/31/2024 4/1/2024 N/A Demand 31,842.82             0.000% 100.0000 0.000% 31,842.82             31,842.82             -                      100.0000 31,842.82              
Sub Total 880,281.15           880,281.15           6,216.40         5,164.60         4,313.67         15,694.67       880,281.15           31,969.93           880,281.15            

Hotel Occupancy Tax
3/31/2024 4/1/2024 N/A Texpool 1,445,977.81        5.350% 100.0000 5.350% 1,445,977.81        6,266.73         5,949.40         6,499.26         18,715.39       1,445,977.81        36,218.03           100.0000 1,445,977.81         
3/31/2024 4/1/2024 N/A Texpool 28,199.09             5.350% 100.0000 5.350% 28,199.09             454.08            274.85            126.76            855.69            28,199.09             1,669.23             28,199.09              
Sub Total 1,474,176.90        1,474,176.90        6,720.81         6,224.25         6,626.02         19,571.08       1,474,176.90        37,887.26           1,474,176.90         

Child Safety
3/31/2024 4/1/2024 N/A Texpool 12,049.63             5.350% 100.0000 5.350% 12,049.63             50.58              48.94              54.17              153.69            12,049.63             294.97                100.0000 12,049.63              
Sub Total 12,049.63             12,049.63             50.58              48.94              54.17              153.69            12,049.63             294.97                12,049.63              

Court Technology
3/31/2024 4/1/2024 N/A Texpool 38,761.43             5.350% 100.0000 5.350% 38,761.43             159.12            155.58            174.23            488.93            38,761.43             920.17                100.0000 38,761.43              
Sub Total 38,761.43             38,761.43             159.12            155.58            174.23            488.93            38,761.43             920.17                38,761.43              

Public Safety
3/31/2024 4/1/2024 N/A Texpool 58,123.08             5.350% 100.0000 5.350% 58,123.08             260.43            243.80            261.24            765.47            58,123.08             1,490.42             100.0000 58,123.08              
Sub Total 58,123.08             58,123.08             260.43            243.80            261.24            765.47            58,123.08             1,490.42             58,123.08              

SEDA
3/31/2024 4/1/2024 N/A Texpool 1,105,412.98        5.350% 100.0000 5.350% 1,105,412.98        5,130.59         4,796.04         5,025.02         14,951.65       1,105,412.98        30,915.70           100.0000 1,105,412.98         

1,105,412.98        1,105,412.98        5,130.59         4,796.04         5,025.02         14,951.65       1,105,412.98        30,915.70           1,105,412.98         
Debt Service

3/31/2024 4/1/2024 N/A Demand 88,122.65             1.500% 100.0000 1.500% 88,122.65             229.48            198.71            108.55            536.74            88,122.65             757.12                100.0000 88,122.65              
Sub Total 88,122.65             88,122.65             229.48            198.71            108.55            536.74            88,122.65             757.12                88,122.65              

Employee Benefit
3/31/2024 4/1/2024 N/A Demand 51,053.50             1.500% 100.0000 1.500% 51,053.50             92.72              83.57              82.42              258.71            51,053.50             398.25                100.0000 51,053.50              

S:\Finance\FINANCE\XL-FILES\2023 XL Files\Investment Reports\Investment Report- March 2024 Transaction Report
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City of Stephenville, TX
Investment Report

3/31/2024

Purchase 
Date Maturity Date CUSIP Investment Type Par Amount Coupon

Purchase 
Price

Purchase
Yield

 Beginning Book 
Value 

Accrued 
Interest 

Purchased

Interest
Earned January

2024

Interest
Earned 

February 2024

Interest
Earned    
March
2024

Interest Earned 
for the Quarter

Ending
Book Value Earnings YTD

Market
Price  Market Value

Sub Total 51,053.50             51,053.50             92.72              83.57              82.42              258.71            51,053.50             398.25                51,053.50              

Capital Projects
3/31/2024 4/1/2024 N/A Texpool 7,414,989.50        5.350% 100.0000 5.350% 7,414,989.50        25,055.03       22,583.24       30,662.00       78,300.27       7,414,989.50        156,078.70         100.0000 7,414,989.50         
3/31/2024 4/1/2024 N/A TexSTAR 1,189,721.51        5.320% 100.0000 5.320% 1,189,721.51        5,301.30         4,935.03         5,080.44         15,316.77       1,189,721.51        30,970.78           100.0000 1,189,721.51         
Sub Total 8,604,711.01        8,604,711.01        30,356.33       27,518.27       35,742.44       93,617.04       8,604,711.01        187,049.48         8,604,711.01         

Tax Increment Financing
3/31/2024 4/1/2024 N/A Texpool 1,129,164.91        5.350% 100.0000 5.350% 1,129,164.91        4,696.29         4,408.14         5,075.26         14,179.69       1,129,164.91        27,232.89           100.0000 1,129,164.91         
Sub Total 1,129,164.91        1,129,164.91        4,696.29         4,408.14         5,075.26         14,179.69       1,129,164.91        27,232.89           1,129,164.91         

Grand Total 56,215,179.53         56,215,179.53      250,241.58     233,020.78     240,980.59     724,242.95     56,215,179.53      1,457,403.77       56,213,234.23       

S:\Finance\FINANCE\XL-FILES\2023 XL Files\Investment Reports\Investment Report- March 2024 Transaction Report
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For Month Ending

Investments Par Value Market Value % of Portfolio Avg Yield
TexStar 24,191,109.35 24,191,109.35 43.03% 5.29%
TexPool 26,434,092.45 26,434,092.45 47.02% 5.28%
Demand Accounts 3,073,904.56 3,073,904.56 5.47% 1.48%
Cash/Money Market 801,073.17 801,073.17 1.43% 0.00%
Certificates of Deposit 1,715,000.00 1,713,054.70 3.05% 5.44%
US Treasuries 0.00 0.00 0.00% 0.00%

56,215,179.53  56,213,234.23  100.00%   

City of Stephenville
Investment Diversification

March 31, 2024

43%

47%

6%
1%

3%

0%

City Portfolio By Investment

TexStar TexPool Demand Accounts

Cash/Money Market Certificates of Deposit US Treasuries
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City of Stephenville, TX
Consolidated Yield Worksheet
For the Quarter Ending
 
January Average Monthly Balance Net Monthly Earnings Average Monthly Rate

 
Brokered CD's 2,205,470.40        10,099.03      5.49%
US Treasuries -                        -                0.00%
Cash/Money Market 326,074.55           -                0.00%
Demand - Operating 2,730,025.40        3,413.32        1.50%
Demand - Others 257,623.61           322.20           1.50%
Texpool 24,896,109.03      110,585.13    5.33%
TexSTAR 27,850,239.79      125,821.90    5.42%

  Totals for January 58,265,542.78      250,241.58    5.15%

February

Brokered CD's 1,958,686.80        8,663.28        5.31%
US Treasuries -                        -                0.00%
Cash/Money Market 547,213.65           -                0.00%
Demand - Operating 2,635,776.69        3,062.60        1.39%
Demand - Others 241,326.45           282.28           1.40%
Texpool 26,761,266.73      112,940.61    5.06%
TexSTAR 25,647,574.23      108,072.01    5.06%

   Totals for February 57,791,844.55      233,020.78    4.84%

March

Brokered CD's 1,713,054.70        7,885.97        5.52%
US Treasuries -                        -                0.00%
Cash/Money Market 801,073.17           -                0.00%
Demand - Operating 3,140,273.36        4,043.87        1.55%
Demand - Others 150,666.75           190.97           1.52%
Texpool 26,354,149.80      119,347.22    5.43%
TexSTAR 24,335,219.60      109,512.56    5.40%

   Totals for March 56,494,437.38      240,980.59    5.12%

March 31, 2024

S:\Finance\FINANCE\XL-FILES\2023 XL Files\Investment Reports\Investment Report- March 2024 Yield Wkst
123

Item 13.



Regular City Council Meeting Minutes – April 02, 2024 Page | 1 

 

REGULAR CITY COUNCIL MEETING 

City Hall Council Chambers, 298 West Washington Street 
Tuesday, April 02, 2024 at 5:30 PM 

MINUTES 

The City Council of the City of Stephenville, Texas, convened on Tuesday, April 02, 2024, in the City Hall Council 
Chambers, 298 West Washington Street, for the purpose of a Regular City Council Meeting, with the meeting 
being open to the public and notice of said meeting, giving the date, time, place and subject thereof, having been 
posted as prescribed by Chapter 551, Government Code, Vernon's Texas Codes Annotated, with the following 
members present, to wit: 

 
COUNCIL PRESENT: Mayor Doug Svien 

Council Member LeAnn Durfey 
Council Member Justin Haschke 
Council Member Lonn Reisman 
Council Member Bob Newby 
Council Member Maddie Smith 
Council Member David Baskett 
Council Member Brandon Greenhaw 
Council Member Mark McClinton 

  
COUNCIL ABSENT:  
  
OTHERS ATTENDING: Jason M. King, City Manager 

Randy Thomas, City Attorney 
Sarah Lockenour, City Secretary 

 

 

CALL TO ORDER 

Mayor Svien called the Regular City Council Meeting to order at 5:30 PM. 

PLEDGES OF ALLEGIANCE 

Council Member Mark McClinton led the pledges to the flags of the United States and the State of Texas. 

INVOCATION 

John Barnes with Timber Ridge Church led the invocation.  

CITIZENS GENERAL DISCUSSION 

No discussion at this meeting.  
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PRESENTATIONS AND RECOGNITIONS 

Proclamation Recognizing Zeta Phi Beta Sorority, Inc.  

 The Mayor read the following proclamation recognizing Zeta Phi Beta Sorority, Inc.  

 
WHEREAS, On February 25, 1994, Zeta Phi Beta Sorority, Inc. Sigma Omicron chapter became the first 

African American sorority to be chartered at Tarleton State University; and  

WHEREAS, on February 25, 2024, Zeta Phi Beta Sorority, Inc. Sigma Omicron celebrated 30 years of 

Service, Scholarship, Sisterhood and Finer Womanhood of being on Tarleton's campus with 

uninterrupted service to the campus and Stephenville community. Over 70 members, who have become 

educators, social workers, professors, entrepreneurs and more, have been inducted since the chartering; 

and  

WHEREAS, Over three decades of service, the Sigma Omicron chapter has donated to the Cross Timbers 

Family Crisis center, the March of Dimes, and recently gave a scholarship back to the students at Tarleton 

State. The chapter hosted the Southern Region of Zeta Phi Beta Sorority, Inc. Undergrad Leadership 

Retreat in the spring of 2012 which saw members of the sorority from both Texas and Louisiana together 

and contribute to the business revenue and donated again to the community. The chapter also hosted 

the annual Soul Night program which highlights black history and excellence including that of the 

university.  

WHEREAS, Since that day in 1994, when five undergraduates decided to charter, Zeta Phi Beta Sorority, 

Inc. Sigma Omicron chapter continues to trailblaze paths on the campus of Tarleton State University.  

 NOW THEREFORE, I, Doug Svien, Mayor of the City of Stephenville, commemorate the 30th anniversary 

of Zeta Phi Beta Sorority, Inc. Sigma Omicron chapter at Tarleton State University and extend sincere 

best wishes to all those associated with this noteworthy organization for continued success in their good 

works. 

The proclamation was received by Zeta Phi Beta Sorority members and Tarleton State University staff: Nichole 

Jones, Co’Vasieya Jenkins, D’Asjia Johnson, Dr. Nathalie Jones, Talitha Davis, Ashli McDonald, Dr. Shenita 

Alsbrooks, Dr. Dana Fitzpatrick, and Michaela Dennis.  

Proclamation for Stop the Silence 

 The Mayor read the following proclamation for Stop the Silence.  

Whereas, National Crime Victims' Rights Week was established in 1981 by President Ronald Reagan as 
part of an effort to bring attention and support to victims of crime and is being observed the week of 
April 21-27, 2024 with the theme of "How would you help? Options, services, and hope for crime 
survivors" to recognize victims of crime in the United States. National Crime Victims' Rights Week 
provides an opportunity to recommit to ensuring that accessible, appropriate, and traumainformed 
services are offered to all victims of crime; and  

Whereas, in 1983, April was designated National Child Abuse Prevention Month, and our community 
acknowledges that we must work together as a community to increase awareness about child abuse and 
contribute to promote the social and emotional well-being of children and families in a safe, stable, 
nurturing environment; and  

Whereas, National Sexual Assault Awareness month was first nationally recognized in April 2001 as an 
effort to bring awareness about sexual assault and educate communities and individuals on prevention 
of sexual violence; and  
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Whereas, our community has dedicated individuals and organizations who work daily to counter the 
problems and provide resources to victims of violent crimes, child abuse and neglect, and sexual assault; 
and  

Whereas, since the passage of the Victims of Crime Act in 1984, and through the dedicated work of 
advocates, lawmakers, and victims service providers, there is a growing array of services and resources 
available to victims and their loved ones; and  

Whereas, Stop the Silence has been created to combine awareness of these causes in Erath County.  

NOW, THEREFORE, reaffirming this, the City of Stephenville, City of Dublin, Erath County and Tarleton 
State University commit to creating a victim service and criminal justice response that assists all victims 
of crimes throughout the year; and do hereby proclaim the week of April 21-27, 2024 as Crime Victims' 
Rights Week. 

The proclamation was received by Laura Gambino with Cross Timbers Family Services.  

REGULAR AGENDA 

Consider Approval of Fee Waiver for Mural at 270 N. Belknap 

 Director of Development Services Steve Killen presented this item.  

Ms. Beach is performing the work on the N. side of the building currently being operated at Luna Salon in 
collaboration with Keep Stephenville Beautiful and Tarleton State University. Keep Stephenville Beautiful is 
requesting a partial to full waiver of sign fee for the project totaling $100.00.  

Any fee reduction will have a direct correlation on the projected revenue collections for the General 
Fund/Development Services Department. 

Dr. Jill Burke addressed the Council on behalf of Keep Stephenville Beautiful regarding the fee waiver for 
this project.  

MOTION by David Baskett, second by LeAnn Durfey, to approve the fee waiver for mural at 270 N. Belknap 
as presented. MOTION CARRIED unanimously.  

RECESS TO TOURISM AND VISITORS BUREAU COMMITTEE MEETING 

Mayor Svien recessed the Regular City Council meeting at 5:43 PM. 

RECONVENE REGULAR CITY COUNCIL MEETING 

Mayor Svien reconvened the Regular City Council meeting at 5:47 PM. 

TOURISM AND VISITORS BUREAU COMMITTEE 
LeAnn Durfey, Chair 

1. Stephenville’s Lodging Performance Annual Report – 2023 

Administrative Services Director, Darrell Brown, presented Stephenville’s Lodging Performance Report 

for 2023 to Council. This report is composed of data information provided by Texas Hotel & Lodging 

Association’s Source Strategies. 

2. HOT Funds Application – Larry Joe Taylor’s Texas Music Festival – Shuttles 

Tourism and Visitors Bureau Committee Chair LeAnn Durfey presented this item.  

Larry Joe Taylor’s Texas Music Festival is requesting $21,500 to help fund shuttles for tourists during the 
event taking place April 22-27, 2024. Tourism has $15,000 budgeted as a line item for the festival. 
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The shuttle report from 2023 LJT Festival states that there was a total of 122 responses, with 85 guests 
needing transport to/from the festival with party sizes varying from 2-10 people. Passengers on the 
shuttles included ticketholders, sponsors and their clients, VIP guests, vendors, artists, and band bus 
drivers all staying in local hotels. Knowledge of the shuttle system was conveyed through newsletters, 
email, website listings, social media, etc. Shuttles will run Wednesday – Saturday from 12:30pm – 
12:00am. 

The estimated costs for 2023: 

1. Viking Drivers: $6,879 (added additional driver for Wednesday) 

2. Van rental, Insurance and Tax: $7,000 

3. Hotels for drivers: $1,200 

4. Meals for drivers: $400 

5. Fuel for all 4 vans: $3,000 

6. Dispatch/Coordinator: $500 

7. Advertising Hotel Shuttle: $2,500 

An increase in shuttle transports is expected as more guests are aware of its purpose and availability 
during the event timeframe. LJT brings in over 45,000 visitors to Stephenville every year and is one of 
the leading economic and tourism events in the community. 

The Tourism Advisory Board has a positive recommendation to Council for LJT’s HOT Funds Application. 

3. Consider Approval of LJT Shuttle HOT Funds Application 

MOTION by Bob Newby, second by Maddie Smith, to approve the HOT Funds application of $21,500.00 
for Larry Joe Taylor’s Texas Music Festival- Shuttles as presented. MOTION CARRIED unanimously with 
David Baskett abstaining.  

FINANCE COMMITTEE 
Justin Haschke, Chair 

4. Finance Committee Report from March 19, 2024 

Finance Committee Chair Justin Haschke presented the Finance Committee Report from March 
19, 2024.  

Budget Amendments totaling $3,032,146 were presented and discussed. 

The General Fund budget was increased by $2,160,820, of which $729,677 is related to the 
carryover of unspent prior year encumbrances and capital expenditures. In addition, $1 million was 
added for the Combined Dispatch, which was previously included as a commitment to fund balance. 
The remaining $431,143 is related to the following new expenditures: 

· Public Safety Incentive Pay Increases - $100,710 
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· Public Safety Salary Increases - $225,863 

· General Fund Non-Public Safety Salary Increases - $67,115 

· Purchase of eleven (11) defibrillators - $24,965 

· Unanticipated Building repairs - $12,490 

The Water and Wastewater Fund budget was decreased by $338,084. The carryover of unspent 
prior year encumbrances and the adjustment to capital project expenditures netted a decrease of 
-$432,864. New expenditures totaled $94,780 as follows: 

· Utility salary increases - $42,514 

· Wastewater Treatment Plant contractual services - $52,266 

The Landfill Fund budget was increased by $70,155, of which $59,649 is related to the carryover of 
unspent prior year encumbrances and capital expenditures. New expenditures totaled $10,506 for 
salary increases. 

The Airport Fund budget was increased $7,370 for adjustment of the carryover of capital projects. 

The Storm Water Drainage Fund budget was increased $53,258 for unspent prior year 
encumbrances. 

The HOT Fund budget was increased by $1,889 for salary increases. 

The Capital Projects Fund budget was increased by $1,076,738 for the carryover of capital projects. 

The motion was made and seconded to forward the budget amendments to the full Council with a 
positive recommendation for approval. The motion passed unanimously. 

5. Consider Approval of Budget Amendments for Fiscal Year Ending September 30, 2024 

MOTION by Justin Haschke, second by Mark McClinton, to approve Ordinance No. 2024-O-10 
regarding budget amendments for fiscal year ending September 30, 2024, as presented. MOTION 
CARRIED unanimously.  

FINANCIAL REPORTS 
Monica Harris, Director of Finance 

6. Monthly Budget Report for the Period Ending February 29, 2024 
 
Director of Finance Monica Harris presented the monthly budget report as follows: 

 

In reviewing the financial statements ending February 29, 2024, the financial indicators are overall 
as or better than anticipated. 

Property Tax Collections: We received $152K in property taxes in the month of February, resulting 
in a $280K increase over the funds collected last fiscal year to date. The amount collected is 98% of 
the $7.3 million budget, which is $96K more than anticipated. 
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Sales and Use Tax: We received $906K in sales tax in February, resulting in $107K or 3% more than 
the funds collected last fiscal year to date. The amount collected is 45% of the $9.4 million budget, 
which is $360K higher than anticipated. 

Revenue (by fund): Of the $21.8 million revenue received to date, 61% was received in the General 
Fund, 24% was received in the Water/Wastewater Fund and 3% was received in the Landfill Fund. 

Revenue (budget vs. actual): We received 56% of the total budgeted revenues through February, 
which is $3.3 million more than anticipated due to taxes, building permits, intergovernmental, 
charges for services, and investment income. 

Revenue (prior year comparison): We received $740K more revenue through February than last 
fiscal year to date due to intergovernmental revenue related to capital projects. 

Expenditures (by fund): Of the $20.8 million spent to date, 38% was expended in the General Fund, 
47% was expended in the Water/Wastewater Fund, 6% was expended in the Capital Projects Fund, 
and 2% was expended in the Landfill Fund. 

Expenditures (budget vs. actual): We have expended 30% of the total budgeted expenditures 
through February, which is $9.2 million less than anticipated due to personnel, contractual and 
capital outlay. 

Expenditures (prior year comparison): We spent $105K more in expenditures through February than 
last fiscal year to date due to personnel. 

SEDA Revenue Comparison: SEDA has received an overall 48% of budgeted revenue through 
February, which is $13K more than last fiscal year to date and $55K more than anticipated due to 
taxes and interest income. 

SEDA Expenditure Comparison: SEDA has spent an overall 13% of budgeted expenditures through 
February, which is $112K less than last fiscal year to date due to contractual and grant 
disbursements and $459K less than anticipated due to contractual, capital outlay and grant 
disbursements. 

STEPHENVILLE ECONOMIC DEVELOPMENT AUTHORITY REPORT 
Jeff Sandford, Executive Director 

SEDA Vice President, Ashleigh Feuerbacher presented updates on SEDA projects including Project Congo, 
Project Reload, Project Champ and Project Azule.  

CONSENT AGENDA 

7. Consider Approval of Minutes - City Council Work Session - March 5, 2024 

8. Consider Approval of Minutes - Regular City Council Meeting - March 5, 2024 

9. Consider Approval of Minutes - Special City Council Meeting - March 19, 2024 

10. Consider Approval of Expenditure for Motorola/Spillman CAD/RMS Annual Maintenance Cost  

11. Approve an Expenditure for 2023/2024 Patrol Unit Build Outs  

 MOTION by Mark McClinton, second by David Baskett, to approve Consent Agenda items as listed. 

MOTION CARRIED unanimously. 
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COMMENTS BY CITY MANAGER 

 City Manager Jason King reminded everyone about the Eclipse occurring Monday, April 8, 2024.  

COMMENTS BY COUNCIL MEMBERS 

 LeAnn Durfey – April 19 is the Tarleton State University Ring Ceremony 

- Thank you to all who helped on the downtown/Main Street clean up event last weekend.  
- Thank you to Keep Stephenville Beautiful for the new mural!  

Lonn Reisman – Thank you to all who came out to support my retirement and the words of encouragement.  

David Baskett – Congratulations to Zeta Phi Beta for their service.  

- Thank you and congratulations to Captain Jeremy Lanier for his recent promotion to 
Captain.  

Mark McClinton – Echo David’s congratulations to Captain Jeremy Lanier. Thank you for your service.  

 

Mayor Svien recessed the Regular City Council Meeting at 6:06 PM and convened the Executive Session at 6:09 
PM.  

EXECUTIVE SESSION 

In compliance with the provisions of the Texas Open Meetings Law, Subchapter D, Government Code, Vernon's 
Texas Codes, Annotated, in accordance with 

12. Section 551.074 Personnel Matters - to deliberate the appointment, employment, evaluation, 
reassignment, duties, discipline, or dismissal of a public officer or employee, to wit: Local Health 
Authority 

13. Section 551.074 Personnel Matters - to deliberate the appointment, employment, evaluation, 
reassignment, duties, discipline, or dismissal of a public officer or employee, to wit: 

1.  City Manager 

2.  City Attorney 

Mayor Svien adjourned the Executive Session at 6:52 PM and reconvened the Regular City Council Meeting at 6:53 
PM.  

ACTION TAKEN ON ITEMS DISCUSSED IN EXECUTIVE SESSION, IF NECESSARY 

12. Section 551.074 Personnel Matters - to deliberate the appointment, employment, evaluation, 
reassignment, duties, discipline, or dismissal of a public officer or employee, to wit: Local Health 
Authority 

MOTION by Mark McClinton, second by Justin Haschke, to reappoint Dr. Kelley Doggett to the 
position of Local Health Authority. 

13. Section 551.074 Personnel Matters - to deliberate the appointment, employment, evaluation, 
reassignment, duties, discipline, or dismissal of a public officer or employee, to wit: 

1.  City Manager 

2.  City Attorney 

MOTION by Mark McClinton, second by Leann Durfey, to approve the City Attorney pay to $130 
per hour as discussed in Executive Session. MOTION CARRIED unanimously.  
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MOTION by Mark McClinton, second by Maddie Smith, to approve the City Manager position to 
$160,500.00 and with the terms discussed in Executive Session. MOTION CARRIED unanimously.  

ADJOURN 

The Mayor adjourned the Regular City Council meeting at 6:54 PM. 

Note: The Stephenville City Council may convene into Executive Session on any matter related to any of the above 
agenda items for a purpose, such closed session allowed under Chapter 551, Texas Government Code. 

 
 
 
  _______________________________________ 

            Doug Svien, Mayor 
ATTEST: 
 
 
 
_____________________________________ 
Sarah Lockenour, City Secretary 
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STAFF REPORT 

 

SUBJECT: Public Safey Radio System Maintenance Service Agreement  

DEPARTMENT: Police 

STAFF CONTACT: Dan M Harris, Jr.  

 RECOMMENDATION: 

Approve the monthly maintenance expense to the City of Granbury.  

 BACKGROUND: 

In 2021 the council approved a new public safety radio system which is a part of the Granbury Regional Radio 
Network.  There is a monthly fee to the City of Granbury for the use of the system.  The cost is $5,478.00 per 
month.  The agreed monthly maintenance fee will have a total annual cost of $65,736.00. 

 FISCAL IMPACT SUMMARY: 

This year the monthly payments have gone into effect beginning in May with a total cost of $27,390.00 for this 
budget year.  2023-2024  This is a budgeted item and within the budgeted amount.  

 ALTERNATIVES 
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CONSULTING AGREEMENT 
 
This CONSULTING AGREEMENT (this “Agreement”) is entered into as of May 1, 2024 (the “Effective 
Date”) by and between City of Stephenville (“Company”), a Municipality, and HUB International Texas, 
Inc.(“Consultant”), and consists of this signature page, the Business Associate Agreement attached hereto 
as Appendix A, the Disclosure Statement – Services Fees, Consulting Fees and Reimbursements attached 
hereto as Appendix B, and the Statement(s) of Work attached hereto as Appendix C (“SOW”), and any 
attachments or exhibits thereto or hereto, which are incorporated in full by this reference. Each of Company 
and Consultant may be referred to herein as a “Party” or collectively as “Parties.” 
 
HUB International Texas, Inc. 
 
Address for Notices: 
 
124 Old Town Blvd North 
Suite 100 
Argyle, Texas 76226 
ATTN: Rodney Dryden 
Telephone: 940-464-4400 
Email: rodney.dryden@hubinternational.com 
 
 
 

 
City of Stephenville 
 
Address for Notices:  
 
298 W. Washington Street 
Stephenville, Texas 76401 
ATTN: Jason King 
Telephone: 254-918-1265 
Email: jking@stephenvilletx.gov  
 
 
With a copy to:  
 
Sheryl Truss 
Human Resource Manager 
298 W. Washington Street 
Stephenville, Texas 76401 
Telephone:254-918-1221 
Email: struss@stephenvilletx.gov 

 

 
HUB INTERNATIONAL TEXAS, INC. 
 
By:  _______________________________ 
Name:  Rodney Dryden 
Title:  Senior Vice President 
 

  
City of Stephenville 
 
By:  _______________________________ 
Name:  Jason King  
Title:  City Manager 
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TERMS AND CONDITIONS 

1.0 SCOPE OF THE AGREEMENT 

1.1 Services. Consultant shall perform the services 
described in each applicable SOW (the “Services”) in 
accordance with this Agreement and the specifications 
and timeframes set forth in the applicable SOW. 

1.2 Changes to Scope. Company may, from time to 
time, propose changes to this Agreement or any related 
SOW by written notice to Consultant. If Consultant 
agrees, the relevant SOW must be amended in writing to 
specify the revised terms and conditions. If such changes 
cause a material increase in Consultant’s costs or time of 
performance, Consultant shall notify Company 
immediately and the Parties shall negotiate a reasonable 
pricing or adjustment in terms that shall be memorialized 
in an amendment to the applicable SOW.  

1.3 Access. Company shall provide Consultant, if 
necessary and at a mutually agreed upon time, 
reasonable access to Company and its personnel and 
records to provide its Services. 

2.0 TERM OF AGREEMENT AND SOWs 

2.1 Term. The initial term of this Agreement is four 
(4) years, commencing on the Effective Date and shall 
continuing in force until the third anniversary of the 
Effective Date unless renewed or terminated as provided 
in this Section. Each SOW shall continue in force through 
the term stated in the SOW, unless renewed or 
terminated as provided in this Section, or as otherwise 
provided in the SOW. 

2.2 Automatic Renewal. This Agreement and each 
SOW shall automatically renew at the end of their stated 
terms and at the end of each renewal term for successive 
one year periods unless either Party provides the other 
Party with 90 days written notice prior to the end of the 
then current term of its intent to terminate this Agreement 
or the SOW, as applicable. 

2.3 Material Breach. Without prejudice to any other 
rights or remedies which it may have, either Party shall 
be entitled to terminate this Agreement if a material 
breach of this Agreement continues and remains uncured 
for more than 30 days after the breaching Party is notified 
in writing of such material breach. Termination of this 
Agreement for material breach shall not discharge the 
Parties’ obligations under any and all SOWs. Without 
prejudice to any other rights or remedies which it may 
have, either Party shall be entitled to terminate a SOW if 
a material breach of that SOW continues and remains 
uncured for more than 30 days after the breaching Party 
is notified in writing of such material breach. Termination 

of a SOW for material breach shall not discharge the 
Parties’ obligations under any and all other SOWs or this 
Agreement. 

2.4 Insolvency. If a Party (the “Insolvent Party”) (1) 
has availed itself of (or been subjected by any third party 
to) a proceeding in bankruptcy in which the Insolvent 
Party is the named debtor, has made an assignment for 
the benefit of its creditors, has been subjected to the 
appointment of a receiver for the Insolvent Party, or is 
subject to any other proceeding involving insolvency or 
the protection of, or from, creditors, and (2) such action 
was initiated by a third party rather than the Insolvent 
Party, has not been discharged or terminated without any 
prejudice to the Insolvent Party’s rights or interests under 
this Agreement, or the Insolvent Party has been unable 
to reasonably satisfy the terminating Party that it is able 
to perform its obligations in accordance with this 
Agreement and with no adverse impact to the terminating 
Party (each an “Insolvency Event”), then within 45 days 
after such Insolvency Event the other Party may 
terminate this Agreement and any SOW immediately 
upon notice to the Insolvent Party. 

2.5 Continuing Obligations. Notwithstanding 
anything to the contrary contained in this Section, any 
SOW may be terminated in accordance with its terms, but 
any such termination shall not be interpreted to terminate 
this Agreement. In addition, Company or Consultant may 
terminate any SOW pursuant to the terms and conditions 
of this Agreement and such SOW, without any effect on 
any other SOW or this Agreement. Any termination or 
expiration of this Agreement or of any SOW shall be 
effective as of the last day of the calendar month in which 
such termination or expiration is to be effective.  

3.0 CONSEQUENCES OF TERMINATION 

3.1 Continued Performance. Following delivery of a 
termination or non-renewal notice pursuant to this 
Agreement or any SOW, but prior to the effective date of 
such termination or expiration, each Party shall continue 
to abide by the terms and conditions of this Agreement 
and each SOW in effect at such time and comply fully 
with its obligations herein and therein and neither Party 
shall in any way hinder or interrupt the performance of 
this Agreement or any SOW during any period between 
the date of service of a termination or non-renewal notice 
and the date of actual termination or expiration.  

3.2 Final Invoice. Upon termination or expiration of 
this Agreement or a SOW for whatever reason, 
Consultant shall render an invoice in respect of any 
Services performed since the date of the last invoice 
issued in accordance with this Agreement or SOW, 
Company shall promptly pay the undisputed amounts of 
such invoice, and shall provide detailed written 
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information and reasons to Consultant with respect to any 
portion of the invoices that are disputed by Company, and 
all fees, commissions or other payments paid up-front by 
Company shall be considered earned by Consultant and 
shall not be subject to refund or offset against any other 
amounts payable by Company to Consultant under this 
Agreement or any SOW.  

3.3 Prior Breach. The termination of this Agreement 
shall not prevent a Party from pursuing any remedies 
under this Agreement for a breach of this Agreement or 
any SOW. 

3.4 Survival. Notwithstanding anything to contrary 
contained herein or in any SOW, Sections 3.0, 6.2, 8.0, 
9.0 and 10.0 of this Agreement will survive the 
termination or expiration of this Agreement and of any 
SOW.  

4.0 PRICING/FEES 

Consultant shall provide Services to Company for the 
fees described in the applicable SOW.  

5.0 INVOICES/PAYMENT 

5.1 Invoicing. Unless invoicing for fees or 
commission is handled by insurance carriers chosen by 
Company, Consultant will invoice Company monthly for 
Services performed during the immediately preceding 
month, which shall be payable within 30 days after receipt 
by Company. Refer to Disclosure Statement – Service 
Fees, Consulting Fees and Reimbursements for further 
detail on fees or commission. 

5.2 Invoice Dispute. If Company reasonably disputes 
the accuracy or applicability of an item set forth in an 
invoice, Company shall notify, in writing, Consultant of 
the alleged discrepancy as soon as possible after it has 
been discovered. Company shall not be required to pay 
any disputed part of an invoiced amount unless, and until, 
the Parties have successfully resolved the dispute. The 
Parties will work in good faith to resolve any disputes. 
Any payment of a disputed amount remitted by Company 
shall be made with a reservation of rights by Company. 

6.0 MUTUAL REPRESENTATIONS AND 
WARRANTIES; DISCLAIMER 

6.1 Representations and Warranties. Each Party 
represents and warrants the following to the other Party: 
(a) the Party’s execution, delivery and performance of 
this Agreement: (i) has been authorized by all necessary 
corporate action, (ii) does not violate the terms of any law, 
regulation, or court order to which such Party is subject 
or the terms of any material agreement to which the Party 
or any of its assets may be subject, and (iii) is not subject 
to the consent or approval of any third party; (b) this 

Agreement is the valid and binding obligation of the 
representing Party, enforceable against such Party in 
accordance with its terms; and (c) such Party is not 
subject to any pending or threatened litigation or 
governmental action which could interfere with such 
Party’s performance of its obligations hereunder. 

6.2 Disclaimer. The representations and 
warranties contained in this Agreement are in lieu of 
all other representations and warranties, express or 
implied, oral or written, and all other representations 
and warranties not expressly stated herein are 
hereby excluded and disclaimed by Consultant and 
Company including, but not limited to, any implied 
warranties of merchantability, non-infringement, and 
fitness or suitability for a particular purpose. 
Company acknowledges that, in connection with 
entering into this Agreement, it is not relying on any 
representation warranty or other statement or 
assurance that are not set forth in this Agreement.  

7.0 RELATIONSHIP OF THE PARTIES 

7.1 Independent Contractor. Consultant is a 
nonexclusive independent contractor to Company. 
Neither Party has any authority to assume or to create 
any obligation or responsibility, express or implied, on 
behalf of or in the name of the other Party, except as 
expressly so stated in a SOW. Consultant will determine 
the method, details and means of performing the 
Services. Company shall have no right to, and shall not, 
control the manner or determine the method of 
accomplishing Consultant’s Services. 

7.2 Not a Fiduciary. Company acknowledges that: (i) 
CONSULTANT shall have no discretionary authority or 
discretionary control respecting the management of any 
of the employee benefit plans; (ii) Consultant shall 
exercise no authority or control with respect to 
management or disposition of the assets of Company’s 
employee benefit plans; and (iii) Consultant shall perform 
Services pursuant to this Agreement and any SOW in a 
non-fiduciary capacity. Company agrees to notify v as 
soon as possible of any proposed amendments to the 
employee benefit plans’ legal documents to the extent 
that the amendments would affect Consultant in the 
performance of its obligations under this Agreement or 
any SOW. Company agrees to promptly submit (or cause 
its agent, consultants, or vendors to submit) all 
information in its (or their) control reasonably necessary 
for Consultant to perform the Services covered by this 
Agreement and any SOW. 

8.0 DISCLAIMER OF INDIRECT DAMAGES; 
LIMITATION OF LIABILITY  
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8.1 Damages Waiver. In no event shall either Party 
be liable for any indirect, incidental, consequential, 
exemplary, punitive or special damages, even if either 
Party knew or should have known of the possibility 
thereof.  

8.2 Limitation of Liability. Unless a result of 
gross negligence or willful misconduct, and in 
recognition of the relative risks and benefits of this 
Agreement to both Company and Consultant, the 
risks have been allocated such that Company agrees, 
to the fullest extent permitted by law, and 
notwithstanding any other provision of this 
Agreement or any SOW, to limit the liability of 
Consultant to Company for any reason and for any 
and all claims, losses, costs, liabilities, damages of 
any nature whatsoever, including but not limited to 
attorneys’ and expert witness’ fees, so that the total 
aggregate liability of Consultant to Company for any 
reason shall not exceed (i) as to any issues related to 
a specific SOW, the total fees received by Consultant 
for services rendered under the applicable SOW, and 
(ii) as to any issues related to this Agreement as a 
whole, the total fees received by Consultant for 
services rendered under this Agreement during the 
immediately preceding twelve (12) month period. It is 
intended that these limitations apply to any and all 
liability or causes of action however alleged or 
arising, unless otherwise prohibited by law. 

8.3 No Guarantee of Results. Company 
acknowledges that recommendations made by 
CONSULTANT do not guarantee specific results. 
Company can elect to implement all or part of the 
recommendations made by Consultant at any time. 
Company is free to accept or reject any 
recommendations from Consultant as Company has the 
sole authority to implement any such recommendations. 

8.4 Other Advisors. If Company shall retain 
separately other advisors, such other advisors shall be 
solely responsible for the accuracy and reasonableness 
of their work. Company acknowledges and agrees 
Consultant shall have no responsibility for acts or 
omission of such other advisors.  

9.0 CONFIDENTIALITY  

9.1 Confidentiality and Non-Disclosure. The Parties 
agree that any information or material (in whatever form, 
tangible or intangible) concerning them, their affiliates, 
their customers or clients, and each of their respective 
directors, officers, managers, or employees, their trade 
secrets, know how, financial data (including prices, fees, 
profits, losses, expenses, costs, revenues and 
projections), ideas or materials of or relating in any way 
to the past, present, planned or foreseeable business, 

products, developments, technology or activities of 
each respectively, shall, as between the Parties, be 
proprietary (“Confidential Information”). Such information 
shall be treated by the Parties and their personnel as 
confidential and shall not be disclosed by the alternate 
Party to any third-party or used by said alternate Party or 
its personnel, except to the extent necessary for the 
performance of the Services hereunder. All such 
Confidential Information shall, as between Company and 
Consultant, be the sole and exclusive property of the 
source of the Confidential Information or material. 
Notwithstanding anything in this Section to the contrary, 
the Parties may disclose Confidential Information to 
those of its affiliates’ employees, officers, contractors, 
agents and representatives (collectively, 
“Representatives”) who need to receive such 
Confidential Information for the purpose of complying 
with this Agreement or any SOW, but only after the 
Parties have informed them of the confidential nature of 
the Confidential Information and has directed them to 
treat such Confidential Information confidentially in 
accordance with the terms of this Agreement. Each Party 
shall be liable for any breach by its Representatives of 
the confidentiality obligations under this Agreement or 
any SOW.  

9.2 Exclusions and Exceptions. Confidential 
Information shall exclude information that: (i) was known 
to the recipient before receipt from the other Party, (ii) is 
or becomes publicly available through no fault of the 
other Party or breach of its confidentiality obligations 
under this Agreement, (iii) is rightfully received by the 
other Party from a third party without a duty of 
confidentiality, or (iv) is independently developed by 
either Party without use or reference of the Confidential 
Information. If any Party is legally compelled to disclose 
Confidential Information to any tribunal or else stand 
liable for contempt or suffer other censure or penalty, said 
Party or its agents may, without liability hereunder, 
disclose to such tribunal only that portion of the 
Confidential Information which its bona fide legal counsel 
advises is legally required to be disclosed, provided that 
said Party exercises commercially reasonable efforts to 
preserve the confidentiality of the Confidential 
Information including, without limitation, by cooperating 
with the alternate Party to obtain (at said Party’s 
expense) an appropriate protective order or other reliable 
assurance that confidential treatment will be accorded 
the Confidential Information by such tribunal.  

10.0 GENERAL  

10.1 Assignments. Except as provided otherwise in 
this Section, neither Party shall subcontract, assign, or 
otherwise transfer any rights or delegate any obligation 
under this Agreement without the prior written consent of 
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the other Party. Any purported assignment made without 
such consent is void. Notwithstanding the foregoing, 
either Party may assign its rights and obligations under 
this Agreement without consent to a third party that 
purchases all or substantially all of the assets of such 
assigning party and agrees to assume and be bound by 
the terms of this Agreement. Upon acceptance of the 
assignment and the assumption of the duties and 
liabilities by the assignee, the assignor is released and 
discharged, to the extent of the assignment, from all 
further duties and liability under this Agreement except 
for assignor’s obligations of confidentiality and any 
obligations or liabilities that arose prior to the assignment. 
This Agreement is binding upon the Parties’ respective 
successors and permitted assigns.  

10.2 Notice. Except as otherwise provided in any 
SOW, all notices, designations, consents or other formal 
communications shall be given in writing and delivered in 
person, by reputable overnight courier, or by U.S. mail to 
that Party’s address first set forth above in the signature 
page, or to such other address as the Party shall have 
previously provided. Except as otherwise provided in any 
SOW, notices will be effective, as the case may be, on 
the date personally delivered, or one (1) Business Day 
after being sent by reputable overnight courier, or three 
(3) days after deposit in the U.S. mail, postage prepaid.  

10.3 Force Majeure. No failure, delay or default in 
performance of any obligation of Consultant in this 
Agreement or any SOW shall constitute an event of 
default or breach of this Agreement or such SOW to the 
extent that such failure, delay or default in performance 
arises out of a fire, flood, earthquake, tornado, hurricane, 
wind or other natural disaster or act of God; war, 
terrorism, riot or civil disorder; strike, lockout or other 
labor dispute; embargo, quarantine or similar 
governmental action; or any other event outside of the 
reasonable control of CONSULTANT. 

10.4 Entire Agreement. This Agreement (including 
any exhibits and schedules and SOWs hereto) 
constitutes the entire agreement between the Parties. 
This Agreement supersedes any prior agreement(s) 
between Consultant and Company regarding the 
Services. The captions used herein are for convenience 
of reference only and do not define or limit the scope, 
content, or meaning of the provisions contained herein. 

10.5 Governing Law. This Agreement shall be 
governed by, and its provisions construed in accordance 
with the laws of the State of Texas, without regard to its 

conflict of law provisions, except to the extent preempted 
by federal law. The exclusive venue for any formal legal 
action under this Agreement shall be Tarrant County, 
Texas. 

10.6 Severability. Provisions of this Agreement shall 
be interpreted to be valid and enforceable under 
applicable law; provided, however, that if any provision is 
held invalid or unenforceable, such provision will be 
deemed deleted from the Agreement and replaced by a 
valid and enforceable provision which so far as possible 
achieves the Parties’ intent in agreeing to the original 
provision. This Agreement’s remaining provisions will 
stay in effect. 

10.7 Amendment; Waiver; Remedies Cumulative. No 
waiver of any of the provisions of this Agreement shall be 
binding upon the Parties unless made in writing and duly 
executed by the Party granting such waiver. No delay or 
omission by either Party in exercising any right or power 
accruing to it upon the non-compliance or failure of 
performance by another Party under the provisions of this 
Agreement shall impair any right or power or be 
construed to be a waiver. A waiver by any Party of a 
breach of any of the obligations, conditions or 
agreements to be performed by another Party shall not 
be construed as a waiver of any succeeding breach of 
the same or other obligations, agreements or conditions. 
All remedies afforded by this Agreement for a breach 
hereof shall be cumulative; other equitable and statutory 
remedies, and other remedies expressly set forth in this 
Agreement, are available to either Party with regard to 
this Agreement. No modification or amendment to this 
Agreement or any SOW shall be valid unless made in 
writing and signed by all Parties. 

10.8 Further Assurances. The Parties shall cooperate 
with each other and execute and deliver to the other Party 
such forms and documents and take such other actions 
as may reasonably be requested from time to time in 
order to carry out, evidence or confirm the other Party’s 
rights or obligations or as may be reasonably necessary 
or helpful to give effect to the provisions of this 
Agreement. 

10.9 Counterparts. This Agreement may be executed 
in counterparts, each of which shall be deemed an 
original but all of which shall constitute one and the same 
document. Signatures delivered by fax, email, or other 
electronic means shall be sufficient and binding and shall 
be treated as originals for purposes of this Agreement 
and any SOW.
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APPENDIX A 
 

Business Associate Agreement  
 

This Business Associate Agreement (the “Agreement”), effective as of May 1, 2024 (the “Effective 
Date”), is entered into by and between City  of Stephenville (“Covered Entity”) and HUB International Texas, 
Inc.. (“Business Associate”). 
 

RECITALS: 
 

A. Covered Entity is a “covered entity” under the federal Health Insurance Portability and 
Accountability Act of 1996 (the “Act”), Public Law 104-191, as modified by the Titles of the American 
Recovery and Reinvestment Act of 2009, Public Law 111-5, known as the “Health Information Technology 
for Economic and Clinical Health Act” (“HITECH Act”), and the regulations promulgated thereunder and 
codified at 45 CFR Parts 160 and 164 (such regulations together with the Act and HITECH Act, collectively, 
“HIPAA”). 

 
B. As a “covered entity,” Covered Entity must obtain reasonable and adequate assurances that any 

of its contractors who obtain, create, transmit, or maintain Protected Health Information (as defined below) 
on its behalf will abide by certain restrictions prescribed by HIPAA in the course of providing services. 

 
C. Business Associate provides the services (the “Services”) specified on Appendix B of the 

Consulting Agreement dated as of even date herewith (the “Underlying Agreement”) pursuant to the 
Underlying Agreement, and in the course of performing the Services Business Associate may have access 
to and require use of Protected Health Information. 
 

D. Covered Entity and Business Associate desire to enter into this Agreement to ensure that Business 
Associate’s access to and use or disclosure of Protected Health Information complies fully with the 
requirements of HIPAA.  
 
 THEREFORE, the parties agree as follows: 
 

1. DEFINITIONS 
 
All capitalized terms not otherwise defined herein shall have the meaning given to them in HIPAA, except 
that the following terms shall be hereinafter defined as follows: 
 

(a) “Business Associate” shall generally have the same meaning as the term “business associate” 
defined at 45 CFR 160.103, and in reference to the party to this Agreement, shall mean the Business 
Associate named above. 

 

(b) “Covered Entity” shall generally have the same meaning as the term “covered entity” defined 
at 45 CFR 160.103, and in reference to this Agreement, shall mean the Covered Entity named above. 
 

(c) “HIPAA Rules” shall mean the Standards for Privacy of Individually Identifiable Health 
Information found at 45 CFR Part 160; Part 164, Subparts A and E (the “Privacy Rule”), the Security 
Standards for the Protection of Electronic Protected Health Information, found at 45 CFR Part 160; Part 
164, Subparts A and C (the “Security Rule”), the breach notification regulations, found at 45 CFR 164.400-
414 (the “Breach Notification Rule”), and the Enforcement Rule, found at 45 CFR Part 160, Subparts C, D, 
and E. 

 

(d) “Protected Health Information” or “PHI” shall generally have the same meaning as the term 
“protected health information” defined at 45 C.F.R. 160.103, limited to the PHI exchanged by the parties 
pursuant to this Agreement. 
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(e)  The following terms used in this Agreement shall have the same meaning as those terms in 
the HIPAA Rules: Breach, Data Aggregation, Designated Record Set, Disclosure, Health Care Operations, 
Individual, Minimum Necessary, Notice of Privacy Practices, Required By Law, Secretary, Security Incident, 
Subcontractor, Unsecured Protected Health Information, and Use. 

 
2. RESPONSIBILITIES OF BUSINESS ASSOCIATE 

 
(a) Use and Disclosure. Business Associate shall not use or disclose PHI other than as 

permitted or required by this Agreement or as Required by Law. 
 
(b) Compliance with Security Rule. Business Associate shall use appropriate safeguards, and 

comply with Subpart C of 45 CFR Part 164 with respect to Electronic PHI, to prevent use or disclosure of 
PHI other than as provided for by the Agreement. 

 
(c) Report of Unpermitted Uses and Disclosures; Breach. Business Associate shall report to 

Covered Entity, no later than ten (10) days after discovery, any use or disclosure of PHI not provided for by 
this Agreement of which it becomes aware, including Breaches of Unsecured PHI as required at 45 CFR 
164.410, and any Security Incident. Business Associate shall help Covered Entity mitigate the effective of 
any unpermitted use or disclosure, including a Breach or Security Incident, and shall be financially 
responsible to Covered Entity for all costs and fees related to Covered Entity’s performing under the breach 
notification requirements. 

 
(d) Subcontractors. In accordance with 45 CFR 164.502(e)(1)(ii) and 164.308(b)(2), if 

applicable, Business Associate shall ensure that any subcontractors that create, receive, maintain, or 
transmit PHI on behalf of Business Associate agree to the same restrictions, conditions, and requirements 
that apply to Business Associate with respect to such information. 

 
(e) Individuals’ Access to PHI. Business Associate shall make PHI contained in a Designated 

Record Set available to Covered Entity as necessary to satisfy Covered Entity’s obligations under 45 CFR 
164.524. 

 
(f) Amendment of PHI. At the direction of Covered Entity, Business Associate shall amend 

PHI in a Designated Record Set as agreed to by Covered Entity pursuant to 45 CFR 164.526, or take other 
measures as necessary to satisfy Covered Entity’s obligations under 45 CFR 164.526. 

 
(g) Accounting of Disclosures. Business Associate shall maintain and make available the 

information required to provide an accounting of disclosures to Covered Entity as necessary to satisfy 
Covered Entity’s obligations under 45 CFR 164.528. 

 
(h) Compliance with the Privacy Rule. To the extent Business Associate is to carry out one or 

more of Covered Entity’s obligations under the Privacy Rule, Business Associate shall comply with the 
requirements of the Privacy Rule that apply to Covered Entity in the performance of such obligations. 

 
(i) Books and Records. Business Associate shall make its internal practices, books, and 

records available to the Secretary for purposes of determining compliance with the HIPAA Rules. 
 

3. USES AND DISCLOSURES BY BUSINESS ASSOCIATE 
 
(a) Uses and Disclosures to Conduct the Services. Business Associate may only use or 

disclose PHI as necessary for Business Associate to provide the Services to Covered Entity, as further 
described in the Underlying Agreement. Business Associate shall use and disclose PHI consistent with the 
scope and limitations of the Underlying Agreement. 

 
(b) Uses and Disclosures Required by Law. Business Associate may use or disclose PHI as 

Required by Law. 
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(c) Uses and Disclosures; the Privacy Rule. Business Associate may not use or disclose PHI 
in a manner that would violate the Privacy Rule if done by Covered Entity, except as set forth in Section (d) 
below.  

 
(d) Business Associate’s Management and Administration; Legal Responsibilities. Business 

Associate may use PHI for its own proper management and administration or to carry out its own legal 
responsibilities. Additionally, Business Associate may disclose PHI for its own proper management and 
administration or to carry out its legal responsibilities, provided the disclosures are Required by Law, or 
Business Associate obtains reasonable assurances from the person to whom the information is disclosed 
that the information will remain confidential and used or further disclosed only as Required by Law or for 
the purposes for which it was disclosed to the person, and the person notifies Business Associate of any 
instances of which it is aware in which the confidentiality of the PHI has been breached. 

 
(e) Minimum Necessary. Business Associate shall use, disclose and request only the minimum 

amount of PHI necessary, and shall comply with any of Covered Entity’s minimum necessary policies that 
are provided to Business Associate by Covered Entity. Business Associate shall comply with any future 
guidance published by the Department of Health and Human Services. 

 
4. TERM AND TERMINATION 

 
(a) Term. Unless sooner terminated in accordance with Sections 4(b) or 5(c) below, the Term 

of this Agreement shall be begin on the Effective Date and shall terminate upon termination or expiration 
of the Underlying Agreement. 

 
(b) Termination for Cause. Covered Entity may terminate this Agreement if Covered Entity 

determines that Business Associate has violated a material term of the Agreement and Business Associate 
fails to cure the breach or end the violation within thirty (30) days of being notified of such breach or violation.   

 
(c) Effect of Termination. Upon termination of this Agreement for any reason, Business 

Associate shall return to Covered Entity or destroy all PHI received from, or created, maintained, or received 
by Business Associate on behalf of, Covered Entity that Business Associate still maintains in any form. If 
Business Associate believes that return or destruction of PHI is not feasible, Business Associate shall notify 
Covered Entity. If Covered Entity agrees that the return or destruction of such PHI is infeasible, Business 
Associate may retain such PHI, provided that Business Associate continues to comply with the provisions 
of this Agreement for so long as it maintains such PHI and further limits uses and disclosures of such PHI 
to those purposes that make return or destruction infeasible. 

 
(d) Survival. The obligations of Business Associate under this Section shall survive the 

termination of this Agreement. 
 

5. MISCELLANEOUS 
 

(a) Independent Contractors. At all times, Business Associate will be acting as an independent 
contractor engaged by Covered Entity to perform the Services. Nothing contained in this Agreement shall 
be construed to create an employment relationship, partnership or joint venture or to authorize Business 
Associate to act as a general or special agent, except as specifically set forth in this Agreement or any 
other agreement between the parties. 
 

(b) Indemnification. Business Associate agrees to defend, indemnify and hold harmless 
Covered Entity and Covered Entity’s officers, directors, managers, employees, and agents from and against 
any and all claims, fines, penalties, liabilities, demands, damages, losses, costs and expenses (including 
court costs and reasonable attorney’s fees) arising in connection with or otherwise related to (a) Business 
Associate’s breach of this Agreement or (b) any acts or omissions of Business Associate or any of Business 
Associate’s officers, directors, managers, employees, contractors or agents arising out or related to any 
unpermitted use or disclosure of PHI or a violation of the HIPAA Rules. This section will survive any 
expiration or termination of this Agreement. 
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(c) Compliance with HIPAA. Any ambiguity in this Agreement shall be resolved to permit the 

parties to comply with HIPAA. In the event of any amendment or modification to the HIPAA Rules or any 
other statutory requirement, the parties shall address in good faith such concern and amend the terms of 
this Agreement, if necessary to bring it into compliance. If, after thirty (30) days of negotiations, the terms 
of this Agreement fail to comply with the HIPAA Rules or other statutory requirements, then this Agreement 
shall immediately terminate. 
 

(d) No Rights in Third Parties. Except as expressly stated herein or the HIPAA Rules, the 
parties do not intend to create any rights in any third parties.  
 

(e) Conflict with Underlying Agreement. In the event of an inconsistency between the 
provisions of this Agreement and any applicable Underlying Agreement, the terms of this Agreement shall 
control. 
 

(f) Amendment. This Agreement may be amended or modified only in a writing signed by the 
parties.  

 
(g) Assignment. No party may assign its respective rights and obligations under this 

Agreement without the prior written consent of the other party.  
 

(h) Waiver. No change, waiver or discharge of any liability or obligation hereunder on any one 
or more occasions shall be deemed a waiver of performance of any continuing or other obligation, or shall 
prohibit enforcement of any obligation, on any other occasion. 
 

(i) Governing Law. This Agreement shall be governed by the laws of the State of Texas. 
 

(j) Severability. In the event that any provision of this Agreement is held by a court of 
competent jurisdiction to be invalid or unenforceable, the remainder of the provisions of this Agreement will 
remain in full force and effect.  

 
(k) Counterparts. This document may be executed in counterparts, all of which together shall 

constitute one and the same instrument. 
 
 

IN WITNESS WHEREOF, the parties have executed this Agreement as of the date set forth above.  
 
 
COVERED ENTITY:      BUSINESS ASSOCIATE: 
 
City of Stephenville     HUB International Texas, Inc. 
 
By:        By:        

Name: Jason King     Name:  Rodney K. Dryden 

Title: City Manager     Title:  Senior Vice President   
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APPENDIX B 

Disclosure Statement  

Service Fees, Consulting Fees and Reimbursements 

Our agency may provide certain services that you request or that are necessary to place or maintain your insurance. 

Sections 550.001, 4005.003 and 4005.004 of the Texas Insurance Code authorize us to charge a fee for services if we 

obtain your written consent prior to providing the service or incurring the expense.  In addition, commission we may receive 

from insurance companies may also apply for lines of business unrelated to consulting fees.  The purpose of this Disclosure 

Statement is to provide transparency at all times and to comply with those requirements regarding disclosure of commission 

amounts indicated below as compensation for the services provided or expenses incurred, above and beyond our consulting 

fees.  

 

Services and Insurance Products Fee or Commission for Each Service 

Medical Consulting Services $2800 Monthly Consulting Fee  

Consulting Fee Billing Option (check one)  X□ HUB International to invoice  □ Carrier or TPA to invoice 

Pharmacy Benefit Manager Services  Included 

Stop Loss Policy Placement & Service Included 

Dental Insurance 10% Commission 

Vision Insurance 10% Commission 
 

10% Commission 

Employer-Paid Life Insurance 

 

 

10% Commission 

Voluntary Life Insurance 

 

10% Commission 

Long-Term Disability Insurance 

 

10% Commission 

Short-Term Disability Insurance 10% Commission 

 Long-Term Care Insurance   Commission varies by carrier, product, & year. 

Employee Assistance Program (EAP) 0% Commission 

 Supplemental / Worksite Products Commission varies by carrier, product, & year. 
Additiinformation available upon request.   

  

 
Our agency prides itself on being an industry leader in transparency with our clients.  Medical Plan Consulting Fees may be 
billed by a medical carrier or TPA, and/or by HUB International Texas, Inc. as noted above.  The Company acknowledges 
that Consultant may at times receive commissions, guaranteed supplemental commissions, profit sharing payments, 
bonuses, override commissions, or other profit-, volume- or incentive-based non-standard payments from insurance 
carriers.  The Company further acknowledges that it has read and understands the “How We Get Paid” disclosure document 
available at hubinternational.com.  [Upon request by the Company, the Consultant will promptly provide to the Company an 
accounting with respect to (i) the commissions the Advisor received, or expects to receive, from any insurance carrier based 
in whole or in part upon the placement of insurance policies on behalf of the Company and (ii) the compensation that the 
Consultant expected to receive from any insurance carrier on any alternative quotes the Consultant may have received on 
behalf of the Company.]  The Company’s entry into this Agreement does not obligate the Company to purchase an insurance 
product through the Consultant. 

The undersigned hereby acknowledges and agrees that the above commissions and fees have been mutually agreed upon 
and will be payable to HUB International Texas, Inc. 

City of Stephenville 

By: ______________________________  

Name: ___________________________  

Title: _____________________________  

Date: ____________________________  
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APPENDIX C 

Statement of Work 

This Statement of Work (“SOW”) is provided pursuant to the Consulting Agreement dated May 1, 2024 (the “Agreement”) 
by and between City of Stephenville (“Company”) and HUB International Texas, Inc. (Consultant).  

1.0 DESCRIPTION OF SERVICES AND DELIVERABLES 

1.1 Annual Consulting Services provided by HUB to Company include the following: 

 Develop a mutually agreeable renewal action plan and timeline that meets Company objectives each year for 
open enrollment. 

 Prepare and issue a request for proposal (RFP) on Company’s behalf to be sent to major insurance carriers in the 
market prior to annual open enrollment, unless otherwise instructed by Company. 

 Make recommendations & assist with employee benefit design, funding options, and strategy. 

 As appropriate, Consultant will conduct employee education meetings at open enrollment. 

 Provide customized printed and electronic educational materials to aid in the employee education effort. 

 Assist Company with administrative changes, carrier selection, and implementation during the normal course of 
open enrollment. 

 Assist with setting up any electronic feeds for Company vendors and provide solutions for customized enrollment 
solutions when applicable. 

 Advise Company with respect to available technology platforms to support delivery and administration of employee 
benefit plans. 

 Provide Company with access to proprietary Human Resources tools & resources through strategic partnerships. 

 Provide assistance with claim issues, appeals, provider negotiations, and other related services for the benefit of 
Company’s employees. 

 Wellness Consulting services to align with and engage your Employee Benefits program. 

 Conduct strategic planning meetings with the Company to review & discuss plan performance, goals, objectives 
and responsibilities outlined above. 

 Assist with vendor management and administration issues. 

 Provide informational materials on legislative & compliance developments including ongoing compliance 
consulting and support. 

 Medicare educational support, supplement placement & assistance for employees & dependents nearing or past 
Medicare eligibility ages. 

 

 

2.0 TERM  

This SOW shall be in effect from May 1, 2024 through April 30, 2028 or if shorter the date of termination of the Agreement, 
unless renewed in according with Section 2.2 of the Agreement or earlier terminated pursuant to Section 2.0 of the 
Agreement.  

3.0 PRICING/FEES and DISCLOSURES 

3.1 Company acknowledges that it has received, read and understands the Disclosure Statement — Service Fees, 
Consulting Fees and Reimbursements (Appendix B of the Agreement) which has been provided to it in connection 
with this SOW.  

3.2 Refer to Appendix B of the Agreement (the Disclosure Statement) for pricing and fees detail. 

3.3 Company acknowledges this SOW shall continue in full force and effect after amendments or modifications to the 
Agreement or any other Appendix, exhibit, or attachment thereto, unless otherwise modified in writing and signed 
by Company and Consultant.  
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3.4 Intermediaries Disclosure: Consultant may utilize the services of other intermediaries to assist in the marketing or 
servicing of Company’s benefits program, when in Consultant’s professional judgement those services are 
necessary or appropriate.  Such intermediaries may be affiliates of Consultant or not related to Consultant.  

3.5 Stop Loss Disclosure: Consultant does not make any representations about an insurer’s or managing general 
underwriter’s payment or claims denial practices. Consultant will assist with any stop loss claims to help facilitate 
timely reimbursements, but cannot warrant in any way that all claims submitted to stop loss carriers will be 
approved and ultimately reimbursed due to variables out of our control (eligibility, exclusions, etc.).   

4.0 COMPANY COOPERATION  

Company shall fully cooperate with Consultant in the course of Consultant’s performance of the Services set forth in Section 
1.0 of this SOW, and provide Consultant timely access to Company’s information systems along with those elements of 
information and data necessary to the provisions of the Services. Company will promptly comply with all reasonable 
instructions and requests made by Consultant and will at all times keep Consultant informed of its representatives’ location, 
business address and telephone number, if any, and any and all other addresses, telephone numbers, email addresses, 
and telefax numbers where Company may be contacted.  Company understands that the timely provision of information by 
Company is essential to Consultant’s performance of its services under this Agreement as employee benefit plans may be 
date sensitive. Finally, Company understands and agrees that Consultant may not be able to meet certain required timelines 
in connection with this SOW if Company does not promptly respond to Consultant’s requests and inquiries, and Consultant 
will have no liability or responsibility for delays caused by Company or Company’s clients or vendors.  

 

 

IN WITNESS WHEREOF, the parties hereto have executed this SOW as of the date set forth above. 

 

CONSULTANT: 

HUB INTERNATIONAL TEXAS, INC. 

 

By:    

Name:  Rodney K. Dryden  

Title:  Senior Vice President 

 

  

COMPANY: 

City of Stephenville 

 

By:    

Name:  Jason King 

Title:  City Manager 
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