
 

REGULAR CITY COUNCIL MEETING 

City Hall Council Chambers, 298 West Washington Street 
Tuesday, January 07, 2025 at 5:30 PM 

AGENDA 

CALL TO ORDER 

PLEDGES OF ALLEGIANCE 

INVOCATION 

Pastor Jarrod Brown of Grace Fellowship 

CITIZENS GENERAL DISCUSSION 

REGULAR AGENDA 

1. Consider Approval of Ordinance Amending Ordinance No. 2023-O-33 

2. Consider Approval of a Memorandum of Understanding between Stephenville Fire Department and 
Erath County EMS  

3. Consider Approval of Naming for New Senior Center Building 

4. Consider Approval of Donation of Soil Material to Morgan Mill VFD 

5. Consider Approval of Proposal for Chamberlin Improvements Project 

6. Consider Approval of Proposal for City Park Sewer Project 

7. Discussion of the Tarleton Street Project 

8. Stephenville Clark Regional Airport 2024 Updates 

9. Main Street Presentation over MarketWurks 

PLANNING AND ZONING COMMISSION 
Steve Killen, Director of Development Services 

10. Applicant Reece Flanagan, Representing Erath County Habitat for Humanity, is Requesting Approval of 
a Preliminary Plat With Simultaneous Rezoning from Retail and Commercial (B-2) to Integrated 
Housing (R-2.5), of Property Located at 0 S. Drew, Parcel R78511, Being BLK. 75, LOT 19, and Parcel 
R29797, Being BLK. 75, LOT 18, of the CITY ADDITION to the City Of Stephenville, Erath County, Texas 

11. PUBLIC HEARING 

Case No. PP2024-005 

12. Consider Approval of Ordinance Rezoning Property Located at 0 S. Drew, Parcel R78511, Being BLK. 75, 
LOT 19, and Parcel R29797, Being BLK. 75, LOT 18, of the CITY ADDITION to the City Of Stephenville, 
Erath County, Texas from Retail and Commercial (B-2) to Integrated Housing (R-2.5) 
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13. Applicant Mike McCowan, Representing Pete Muzyka and George Grissom, is Requesting a Rezone of 
Property Located at 0 CR 256, Parcel R19796, being Approximately 212 acres of A0342 H C Hudson of 
the City of Stephenville, Erath County, Texas from Agricultural (AG) to Integrated Housing (R-2.5) 

14. PUBLIC HEARING 

Case No. RZ2024-019 

15. Consider Approval of Ordinance Rezoning Property Located at 0 CR 256, Parcel R19796, being 
Approximately 212 acres of A0342 H C Hudson of the City of Stephenville, Erath County, Texas from 
Agricultural (AG) to Integrated Housing (R-2.5) 

FINANCIAL REPORTS 
Monica Harris, Director of Finance 

16. Monthly Budget Report for the Period Ending November 30, 2024 

STEPHENVILLE ECONOMIC DEVELOPMENT AUTHORITY REPORT 
Jeff Sandford, Executive Director 

CONSENT AGENDA 

17. Consider Approval of Minutes from December 3, 2024 - Regular Meeting 

18. Consider Approval of Minutes from December 3, 2024 - Work Session  

19. Consider the Renewal of Annual Contract with DataProse, LLC for Utility Billing Services 

20. Consider Approval of Award of Bid ITB 3335 for Two Parks and Leisure Services Vehicles 

21. Consider Approval of Award of Bid ITB 3336 for Public Works Department Vehicles 

22. Consider Approval of Award of Bid for RFP 3045 - Tree Maintenance Services to Jim's Tree Service 

23. Consider Approval of Entering Into Contract with Hotel Engine 

24. Consider Acceptance of Senior Center Building Project 

COMMENTS BY CITY MANAGER 

COMMENTS BY COUNCIL MEMBERS 

EXECUTIVE SESSION 

In compliance with the provisions of the Texas Open Meetings Law, Subchapter D, Government Code, Vernon's 
Texas Codes, Annotated, in accordance with 

25. Section 551.087. Deliberation Regarding Economic Development Negotiations - Project Eagle 

ACTION TAKEN ON ITEMS DISCUSSED IN EXECUTIVE SESSION, IF NECESSARY 

ADJOURN 

Note: The Stephenville City Council may convene into Executive Session on any matter related to any of the above 
agenda items for a purpose, such closed session allowed under Chapter 551, Texas Government Code. 

In accordance with the Americans with Disabilities Act, persons who need accommodation to attend or 
participate in this meeting should contact City Hall at 254-918-1287 within 48 hours prior to the meeting to 
request such assistance. 
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ORDINANCE NO. 2025-O-01 

AN ORDINANCE AMENDING ORDINANCE NO. 2023-0-33 CANVASSING THE RETURNS OF THE 

SPECIAL ELECTION HELD FOR THE PURPOSE OF SUBMITTING TO THE QUALIFIED VOTERS OF 

THE CITY OF STEPHENVILLE THE ADOPTION OR REJECTION OF CERTAIN PROPOSITIONS 

EACH PROVIDING FOR AMENDMENT TO THE HOME-RULE CHARTER, FOR AN ELECTION 

HAVING BEEN HELD ON NOVEMBER 7, 2023; DECLARING RESULTS OF THAT ELECTION; 

ADOPTING AMENDED HOME-RULE CHARTER; 

WHEREAS, the City Council of the City of Stephenville has determined that it is in the best 
interest of the City to amend Ordinance No. 2023-O-33, held on the 7th day of November 2023, for 
the purpose of submitting to the qualified voters of the City of Stephenville two propositions for 
City Charter Amendments as set forth in Ordinance No. 2023-O-20; and 

 
WHEREAS, the City Council has reviewed the need to revise the prior ordinance to correct a 

clerical error in Exhibit “A” City of Stephenville Charter; and 

WHEREAS, the City Council finds that the proposed amendments are necessary and 

desirable to reflect the accurate results of the Special Election held November 7, 2023.  

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF STEPHENVILLE, 

TEXAS, as follows: 

Section 1. Amendment of Exhibit “A” City of Stephenville Charter of Ordinance No. 2023-O-33 

The City of Stephenville hereby amends Exhibit “A” City of Stephenville Charter of Ordinance No. 

2023-O-33 regarding Article III, Section 5 – Councilmembers, terms of office to read as follows: 

There shall be eight (8) members of the city council elected at large from the City of 
Stephenville. Councilmembers shall be elected for a term of two (2) years,  four (4) 
councilmembers being elected each year.  

Section 3. Repeal of Conflicting Ordinances 

All provisions of prior ordinances in conflict with this ordinance are hereby repealed to the extent 

of such conflict. 

Section 4. Severability 

If any section, subsection, sentence, clause, phrase, or portion of this ordinance is for any reason 

held invalid or unconstitutional by a court of competent jurisdiction, such decision shall not affect 

the validity of the remaining portions of this ordinance, which shall remain in full force and effect. 

 

PASSED AND APPROVED this the 7th day of January 2025 with an effective date of November 14, 

2023.  

 

 

 

_______________________________________ 

Doug Svien, Mayor 
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ATTEST: 

 

 

___________________________________ 

Sarah Lockenour, City Secretary 

 

 

 

___________________________________ 

Reviewed by Jason King, 

City Administrator 

 

 

 

___________________________________ 

Randy Thomas, City Attorney 

Approved as to form and legality 
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Memorandum of Understanding 

This Memorandum of Understanding (MOU) is entered into by and between Stephenville Fire Department and Erath County 

EMS as of January 7, 2025. 

Purpose 

The purpose of this MOU is to set forth the terms and conditions under which the Stephenville Fire Department agrees to allow 

the Erath County EMS to house an ambulance at the Fire Department’s Fire Station Two (1301 Pecan Hill Dr.) to facilitate timely 

emergency response and provide optimal patient care within their respective response area. 

Agreement 

1. The Fire Department grants permission to the EMS Agency to station an ambulance at Fire Station Two, subject to the 

terms and conditions outlined in this MOU. 

2. The EMS Agency shall ensure the ambulance is properly maintained, clean, and equipped with all necessary supplies 

for emergency response. The Fire Department is not responsible for any EMS agency actions in carrying out it’s duties 

and responsibilities.  

3. The EMS Agency shall be responsible for any and all damages caused by their personnel or equipment to the Fire 

Station or Fire Department property while using the facilities. 

4. The Fire Department agrees to provide sleeping quarters for the ambulance crew within the Fire Station. 

5. The Fire Department agrees to provide secure and suitable parking space for the ambulance within the Fire Station. 

6. The Fire Department shall not be responsible for any loss or damage to the ambulance or EMS Agency equipment 

while housed at the Fire Station. 

7. This MOU may be terminated by either party upon giving thirty (30) days written notice to the other party unless 

circumstances warrant immediate termination in the discretion of the Fire Department.  

8. This MOU does not it constitute a partnership, joint venture, or agency relationship. 

9. This MOU is entered into and is enforceable in Erath County, Texas. 

Approvals 

The undersigned acknowledge their agreement to the terms and conditions outlined in this MOU and authorize its 

implementation: 

_______________________________________________ 

Doug Svien, Mayor  

Date: ________________________ 

 

_________________________________________________ 

Brandon Huckabee, County Judge 

Date: ________________________ 

 

Effective Date 

This MOU shall become effective on January 7, 2025, and shall remain in effect until terminated in accordance with the terms 

and conditions outlined herein. 
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Public Works Department 

STAFF REPORT 
 

SUBJECT: Soil Donation Request from Morgan Mill VFD 

MEETING: Public Works Committee – 07 JAN 2025 

DEPARTMENT:  Public Works 

STAFF CONTACT: Nick Williams, P.E. 
 
 

BACKGROUND: 
The city received a request from the Morgan Mill Volunteer Fire Department for a donation of 200 cubic yards of soil 
material to assist in the construction a new firehouse and a helipad for emergency care flights.  
 

The city has a stockpile of approximately 300-350 cubic yards of soil material adjacent to the Airport Pump Station.  
 

Any material not donated would be used for city projects including cell construction at the Stephenville Landfill. 
 

FISCAL IMPACT SUMMARY: 
The soil material, with an estimated worth of $10 per cubic yard, is valued at $2,000.00 for the requested 200 CY. 

 

ENCLOSURE: 

Enclosed below is a copy of the request for material. 
Request from Morgan Mill Volunteer Fire Department 

  
From: John Sandstrom <jsand13231@gmail.com>  
Sent: Monday, January 6, 2025 12:03 PM 
To: Nick Williams <NWilliams@stephenvilletx.gov> 
Subject: “[EXTERNAL]” Fill for Morgan Mill VFD 
  
Nick, good morning. I am requesting 200 cubic yards of fill from the City of Stephenville to level the 
slabs of our new Firehouse and Helipad at the southwest corner of US 281 and CR 163.   
  
We anticipate beginning construction in the last half of January, 2025.  
  
John Sandstrom 
MMVFD Board, Training Officer, Fireman 
972-79-6782 

  CAUTION: This email originated from outside the organization. Do not click links or open attachments unless you 
recognize the sender and know the content is safe.  
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Regular City Council Meeting 

STAFF REPORT 

 
 

SUBJECT: Chamberlin Improvements Project 

MEETING: Regular Business Meeting - 07 JAN 2025 

DEPARTMENT: Public Works 

STAFF CONTACT: Nick Williams, P.E. 
 

RECOMMENDATION: 

Staff recommends approval of the agreement with Insituform Technologies, LLC to install Stormwater inlets and lines 
under the 900 block of Chamberlin Avenue between Frey Street and Mulberry Street. 
 

BACKGROUND: 
In July 2024, council authorized funds for a project to address acute flooding concerns on the 900 block of Chamberlin Ave. 
 

PROJECT: 
The BuyBoard proposal received from Insituform Technologies, LLC agrees to install stormwater inlets and piping to 
address the drainage concerns. As a result of the depth of excavation, the project will replace the existing sanitary sewer 
clay pipe, as well as add fire protection and replace the undersized 1-¼” galvanized waterline with a 6” waterline.  Bonding, 
insurance, and a one-year warranty are also included.  Insituform anticipates 125 calendar days to complete the project. 
Additionally, a local utility contractor will be utilized to perform this work. 
 

FISCAL IMPACT SUMMARY: 
At the July 2, 2024 council meeting, $300,000 was approved for reallocation from the of the $1.5mm Wastewater 
Treatment Plant capital projects fund for the Chamberlin project.  
 

The proposed project cost is $472,444.50.  
 

The Finance Department has confirmed the additional funds required for this project are available. 
 

ALTERNATIVES: 
The following alternatives are provided for council consideration: 

1. Do not approve the proposal as presented; 
  

ADVANTAGES: 
Approval of the proposal allows the work to be completed quickly, addresses flooding concerns for the area, replaces clay 
sewer pipe and provides additional fire protection for the area.  
  

DISADVANTAGES: 
The project cost is over the anticipated amount by $172,444.50.  
 

ATTACHMENTS: 
Insituform Technologies, LLC Proposal – Chamberlin - $472,444.50 
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Regular City Council Meeting 

STAFF REPORT 

 
 

SUBJECT: City Park Sewer Project 

MEETING: Regular Business Meeting - 07 JAN 2025 

DEPARTMENT: Public Works 

STAFF CONTACT: Nick Williams, P.E. 
 

RECOMMENDATION: 

Staff recommends approval of the agreement with Insituform Technologies, LLC to relocate a 21-inch sewer line to the 
south side of the Rec. Hall.  Due to the location and nature of this project, staff recommends proceeding with urgency. 
 

BACKGROUND: 
On December 9, 2024, a sinkhole opened in the northern Rec. Hall parking lot adjacent to Long Street due to a collapse of 
the 21-inch clay sanitary sewer main, located approximately 10-feet under parking lot pavement. The sinkhole has been 
covered and the parking lot has been blocked until the new sewer line is installed and the sinkhole cavity can be filled. 
 

PROJECT: 
The BuyBoard proposal received from Insituform Technologies, LLC agrees to install a new sanitary sewer line on the south 
side of the Rec. Hall tying into a line on the west side of the drainage ditch located on the west side of the Rec. Hall.  An 
exhibit showing the layout is enclosed with this report. The new line installation will allow the existing lines to be 
abandoned.  Bonding, insurance, and a one-year warranty are also included.  Insituform anticipates 150 calendar days to 
complete the project.   
 

The city’s Street Department will perform the asphalt repairs in the park. 
 

FISCAL IMPACT SUMMARY: 
The approved FY24-25 budget allocated $325,000 for this project and preliminary design work for $24,500 was underway 
when the sinkhole appeared.  The Insituform proposal project cost is $717,050.00.  The unbudgeted difference of $416,550 
($325,000-$24,500-$717,050 = -$416,550.00) will be needed to perform this project. 
 

The Finance Department has confirmed the additional funds required for this project are available in reserves. 
 

ALTERNATIVES: 
The following alternatives are provided for council consideration: 

1. Do not approve the proposal as presented; 
  

ADVANTAGES: 
Approval of the proposal allows the sewer line work to be completed quickly, allows the associated safety concerns to be 
addressed, and removes antiquated clay sewer lines from service. 
  

DISADVANTAGES: 
The project cost is over the anticipated amount by $416,550.  
 

ATTACHMENTS: 
City Park Sewer Line Exhibit 
Insituform Technologies, LLC Proposal – City Park - $717,050.00 
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STAFF REPORT 

 

SUBJECT: Tarleton Street Project 

DEPARTMENT: Main Street 

STAFF CONTACT: Jason King will present.   

 RECOMMENDATION: 

Stephenville Main Street has started conversation with Tarleton representatives on improving the sidewalks from 
Mcilhany St. to the entrance of Bosque River Trail.  The street project focuses on projects such sidewalks, 
accessibility ramp installations, preparing broken and missing curb and gutter.  Tarleton has expressed their 
interest in assisting with this project in conjunction with their 125th Anniversary celebration. 

 BACKGROUND: 

This project has been mentioned by current and previous Council representatives and identified in the Downtown 
Revitalization recommendation findings as a project that would enhance walkability and bicycle infrastructure 
from campus to downtown. 

 FISCAL IMPACT SUMMARY: 

To be determined. 

 ALTERNATIVES 

Present state.  
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STAFF REPORT 

 

SUBJECT: 2024 Airport Updates 

DEPARTMENT: Stephenville Clark Regional Airport 

STAFF CONTACT: Sean Clemmons 

 RECOMMENDATION: 

N/A 

 BACKGROUND: 

Sharing the updates of the airport in calendar year 2024. 

 Updates of the Runway Extension Project 

 Airport Hangars 

 Aircraft Operations at the Airport 

 Airport Improvements 

 Future Events at the Airport 

 FISCAL IMPACT SUMMARY: 

N/A 

 ALTERNATIVES 

N/A 
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Runway Extension 

Project

Moving Further Along:

• The Property necessary for the Runway Extension 
was acquired.
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Hangars

• Hangar inspections have 
been implemented.

• All 40 T-Hangar are 
leased.

• 37 people on the waiting 
list.

• Hangars have been 
retrofitted with LED 

lighting.
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Aircraft Operations (Take-offs 

and Landings)
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Aircraft 

Operations
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Airport Improvements
• Crack sealing on the aircraft 
parking aprons.

• LED lighting for the terminal, 
75% of the hangar rows, and the 

airfield signs.

• New aviation gasoline hose.
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Future Events

• Next Airport Advisory 
Board Meeting – Friday, 

January 31, 2025

• Texas Independence Day 
Wings, Wheels, & Wonders 

– Saturday, March 1, 

2025.
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ANY QUESTIONS?
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STAFF REPORT 

 

SUBJECT: Farmer & Artisan Market-MarketWurks 

DEPARTMENT: Main Street 

STAFF CONTACT: Ashley Thomas 

 RECOMMENDATION: 

 Stephenville Main Street has started using this program to help better organize all of the vendors for the Main 
Street Monthly Farmer & Artisan Market. They can easily choose the dates they can attend, photos, description 
and contact information for their business. On the City website others can view what vendors will be at what 
market and where they will be in the plaza. Previously all information was input manually, this makes the whole 
process more automatic.  

 BACKGROUND: 

MarketWurks will help with the organization and support for the shoppers and vendors of the farmer and artisan 
markets.  

 FISCAL IMPACT SUMMARY: 

Budgeted Item 

 ALTERNATIVES 

None   
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STAFF REPORT 

 

SUBJECT: Case No.:  PP2024-005 

 
Applicant Reece Flanagan, representing Erath County Habitat for Humanity, is requesting 
approval of a Preliminary Plat with simultaneous rezoning from B-2, Retail and Commercial, to 
R-2.5, Integrated Housing, of property located at 0 S. Drew, Parcel R78511, being BLK. 75, LOT 
19, and Parcel R29797, being BLK. 75, LOT 18, of the CITY ADDITION to the City of Stephenville, 
Erath County, Texas.  
 

DEPARTMENT: Development Services 

STAFF CONTACT: Steve Killen, Director of Development Services 

 RECOMMENDATION: 

The Planning and Zoning Commission convened on December 18, 2024, and by a unanimous vote of 7-0, 

recommended the City Council approve the rezone request.    

If the rezone is approved, the conditional approval of the Preliminary Plat will remain in effect.  If the rezone is 

not approved, the conditional approval of Preliminary Plat will consequently be denied.  

BACKGROUND:  

The applicant has submitted a Preliminary Plat that has been reviewed by staff.   A Final Plat will be submitted to 

the Commission upon completion and acceptance of public improvements.      

The Commission was requested to consider the simultaneous approval of the Preliminary Plat with Conditions as 

listed below and a recommendation to the City Council regarding the rezone request.  Note: The rezone will not 

apply to the larger portion (remainder) of Parcel R29797, only to the portion that will be deeded to Habitat as 

shown on the Preliminary Plat.  

Conditions for Approval: 

The Preliminary Plat must conform to design requirements and construction standards as set forth in the 

Engineering Standards Manual. 

1. Additional easements as required for Backflow Preventor Assembly Vaults, Access & Utility Easements, 

retaining wall easements, Floodplain and others that may be required as identified during the review 

process. 

2. Provide a Plat Note that the City approved Micah as a 40’ ROW.  

3. Structures may not be placed over easements. 

4. Ensure all required Plat language is provided. 

5. Final Plat to be recorded after acceptance of improvements and floodplain modeling. 

 

 

PROPERTY PROFILE: 
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Sec. 155.4.05. Preliminary plat. 

A. Purpose. The purpose of a Preliminary Plat shall be to determine the general layout of the subdivision, the adequacy 
of public facilities needed to serve the intended development, and the overall compliance of the land division with 
applicable requirements of this Subdivision Ordinance.  

B. Applicability. No subdivision of land shall be allowed without proper submittal, approval, and adoption of a 
Preliminary Plat.  

C. Exceptions. 

1. A Preliminary Plat is not required when a Minor Plat is submitted (refer to 4.07).  

2. A Final Plat in accordance with Section 4.06 may be submitted in lieu of a Preliminary Plat if a 
Development Agreement and appropriate surety are submitted along with the Application.  

D. Accompanying Applications. 

1. Preliminary and Other Types of Plans. An Application for a Preliminary Plat shall be accompanied 
by the following:  

a. Preliminary Drainage Plan;  

b. Preliminary Storm Water Management Plan;  

c. Preliminary Utility Plan; and  

d. Other plans if deemed necessary for thorough review by the Responsible Official, such as a 
Planned Development Master Plan.  
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Approval of each shall be separately included with this application.  

2. Current Title Commitments. The Applicant shall furnish with the Application to the City a current title 
commitment issued by a title insurance company authorized to do business in Texas, a title opinion 
letter from an attorney licensed to practice in Texas, or some other acceptable proof of ownership, 
identifying all persons having an ownership interest in the property subject to the Preliminary Plat.  

E. Review by City Administrator/Responsible Official. The City Administrator shall:  

1. Initiate review of the plat and materials submitted.  

2. Make available Plats and reports to the Commission for review.  

3. Upon determination that the Application is ready to be acted upon, schedule the Preliminary Plat for 
consideration on the agenda of the next available meeting of the Planning and Zoning Commission.  

F. Action by the Planning and Zoning Commission. The Commission shall:  

1. Review the Preliminary Plat Application, the findings of the City Administrator and any other 
information available.  

a. From all such information, the Commission shall determine whether the Preliminary Plat 
conforms to this Subdivision Ordinance.  

2. Act within thirty (30) calendar days following the Official Submission Date, unless the Applicant 
submits a Waiver of Right to 30-Day Action.  

a. If no decision is rendered by the Commission within the thirty (30) day period described above 
or such longer period as may have been agreed upon, the Preliminary Plat, as submitted, shall 
be deemed approved by the Commission.  

3. Take one of the following actions:  

a. Approve the Preliminary Plat;  

b. Approve the Preliminary Plat with conditions, which shall mean that the Preliminary Plat shall 
be considered to have been approved once such conditions are fulfilled and until the conditions 
are satisfied, it is considered denied; or  

c. Deny the Preliminary Plat.  

G. Criteria for Approval. The following criteria shall be used by the Commission to determine whether the Application for 
a Preliminary Plat shall be approved, approved with conditions, or denied:  

1. All Plats must be drawn to conform to the zoning regulations currently applicable to the property. If a 
zoning change for the property is proposed, then the zoning change must be completed before the 
approval of any Preliminary Plats/Final Plats;  

2. No Plat or Replat may be approved that leaves a structure located on a remainder lot.  

3. The Preliminary Plat is consistent with any approved Development Agreement;  

4. The proposed provision and configuration of Public Improvements including, but not limited to, roads, 
water, wastewater, storm drainage, park facilities, open spaces, habitat restoration, easements and 
Right-of-Way are adequate to serve the development, meet applicable standards of this Subdivision 
Ordinance, and conform to the City's adopted master plans for those facilities;  

5. The Preliminary Plat has been duly reviewed by applicable City staff;  

6. The Preliminary Plat conforms to design requirements and construction standards as set forth in the 
Engineering Standards Manual.  

7. The Preliminary Plat is consistent with the adopted Comprehensive Plan, except where application 
of the Plan may conflict with State law;  

8. The proposed development represented on the Preliminary Plat does not endanger public health, 
safety or welfare; and  

9. The Preliminary Plat conforms to the City's subdivision Application checklists.  

H. Effect of Approval. 
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1. Approval of a Preliminary Plat shall allow the Applicant to proceed with the development and platting 
process by submitting Construction Plans and Final Plat.  

2. Approval of the Preliminary Plat shall be deemed general approval of the subdivision's layout only, 
and shall not constitute approval or acceptance of Construction Plans or a Final Plat.  

 
 

ALTERNATIVES 

1. Accept the recommendation of the Planning and Zoning Commission and approve the rezoning 
request.   

2. Deny the rezoning request.  
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Parcel R78511 

200 Ft Buffer Addresses
Parcel ID Parcel Address Owner Name Owner Address City State Zip

R29797 750 EAST ROAD 2012 GBAT BMI PROPERTIES, LLC 128 GREENBRIAR STEPHENVILLE TX 76401

R29786 703 E SOUTH LOOP AMISTAD DQ COMPANY LTD PO BOX 1299 GRAHAM TX 76450

R29785 903 DREW AUSTIN HARRIS INVESTMENTS, LLC 28550 N US377 BLUFF DALE TX 76433

R29805 801 DREW EAMES CY & KATELYN EAMES PO BOX 360 STONEWALL TX 78671

R78511 0 S DREW ERATH COUNTY HABITAT FOR HUMANITY PO BOX 505 STEPHENVILLE TX 76401

R30614 606 CLIFTON GLEESON MARC & JEAN GLEESON 285 CR398 STEPHENVILLE TX 76401

R30607 606 E BROADWAY HERNANDEZ GONIFACIO ARTEAGA & MARIA LUNA RUBIO 115 GRAHAM ST STEPHENVILLE TX 76401

R73699 604 E BROADWAY HEWETT HOLDINGS, LLC 503 GREENWICH LANE COPPELL TX 75019

R29801 701 E SOUTH LOOP JAI JALARAM INVESTMENT LLC 701 SOUTH LOOP STEPHENVILLE TX 76401

R30611 609 E BROADWAY MCCOY RAY 2926 CR284 DUBLIN TX 76446

R30615 604 CLIFTON MORALES CLEMENTINE CASTILLO & 604 CLIFTON STEPHENVILLE TX 76401

R30693 609 CLIFTON NISTLER ANTHONY PO BOX 33 MCGREGOR MN 55760

R30694 611 CLIFTON NISTLER ANTHONY PO BOX 33 MCGREGOR MN 55760

R30610 603 E BROADWAY OGLEVEE ALLEN 2252 BEACH DR APT 2202 GULFPORT MS 39507

R29800 644 EAST ROAD ROACH KERRY JANE 644 EAST RD STEPHENVILLE TX 76401-0000

R30613 608 CLIFTON SERRANO LEANDRO & NANCY GONZALES 608 E CLIFTON ST STEPHENVILLE TX 76401

R29787 707 DREW TREJO JUAN & ALICIA 707 DREW ST STEPHENVILLE TX 76401

R30612 610 CLIFTON WARREN GARY S & ROSA W 610 CLIFTON STEPHENVILLE TX 76401
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Parcel ID R29797

200 Ft Buffer 

Addresses
Parcel ID Parcel Address Parcel Owner Owner Address City State Zip Code

R000029797 750 EAST ROAD 2012 GBAT BMI PROPERTIES, LLC 128 GREENBRIAR STEPHENVILLE TX 76401

R000029792 713 EAST ROAD 2012 GBAT INVESTMENT PROPERTIES, LLC 128 GREENBRIAR STEPHENVILLE TX 76401

R000029791 835 E SOUTH LOOP 2012 GBAT INVESTMENT PROPERTIES, LLC 128 GREENBRIAR STEPHENVILLE TX 76401

R000029786 703 E SOUTH LOOP AMISTAD DQ COMPANY LTD PO BOX 1299 GRAHAM TX 76450

R000029785 903 DREW AUSTIN HARRIS INVESTMENTS, LLC 28550 N US377 BLUFF DALE TX 76433

R000030424 710 E SOUTH LOOP CASTILLO CONRADO M 710 E SOUTH LOOP STEPHENVILLE TX 76401

R000061536 802 EAST ROAD CASTILLO CONRADO M & MARIA 802 EAST RD STEPHENVILLE TX 76401-5408

R000029805 801 DREW EAMES CY & KATELYN EAMES PO BOX 360 STONEWALL TX 78671

R000078511 0 S DREW ERATH COUNTY HABITAT FOR HUMANITY PO BOX 505 STEPHENVILLE TX 76401

R000053777 721 EAST ROAD FUEL SPRING LLC 721 EAST ROAD STEPHENVILLE TX 76401

R000030692 607 CLIFTON GLASNAPP PAUL JR & MARIA 607 E CLIFTON ST STEPHENVILLE TX 76401-4921

R000030614 606 CLIFTON GLEESON MARC & JEAN GLEESON 285 CR398 STEPHENVILLE TX 76401

R000029793 717 EAST ROAD HIMALAYAN STAR INC 132 TRAIL RIDGE WEATHERFORD TX 76087

R000029801 701 E SOUTH LOOP JAI JALARAM INVESTMENT LLC 701 SOUTH LOOP STEPHENVILLE TX 76401

R000029788 701 DREW JPW CONSULTING COMPANY 6800 WESTOVER DR GRANBURY TX 76049

R000030611 609 E BROADWAY MCCOY RAY 2926 CR284 DUBLIN TX 76446

R000030615 604 CLIFTON MORALES CLEMENTINE CASTILLO & 604 CLIFTON STEPHENVILLE TX 76401

R000030693 609 CLIFTON NISTLER ANTHONY PO BOX 33 MCGREGOR MN 55760

R000030694 611 CLIFTON NISTLER ANTHONY PO BOX 33 MCGREGOR MN 55760

R000030610 603 E BROADWAY OGLEVEE ALLEN 2252 BEACH DR APT 2202 GULFPORT MS 39507

R000029802 644 EAST ROAD ROACH KERRY JANE 644 EAST RD STEPHENVILLE TX 76401-0000

R000029798 644 EAST ROAD ROACH KERRY JANE 644 EAST RD STEPHENVILLE TX 76401-0000

R000029800 644 EAST ROAD ROACH KERRY JANE 644 EAST RD STEPHENVILLE TX 76401-0000

R000030613 608 CLIFTON SERRANO LEANDRO & NANCY GONZALES 608 E CLIFTON ST STEPHENVILLE TX 76401

R000029787 707 DREW TREJO JUAN & ALICIA 707 DREW ST STEPHENVILLE TX 76401

R000030612 610 CLIFTON WARREN GARY S & ROSA W 610 CLIFTON STEPHENVILLE TX 76401
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ORDINANCE NO. 2025-O-____ 
  

 
AN ORDINANCE REZONING THE LAND DESCRIBED RETAIL AND COMMERCIAL (B-2) TO INTEGRATED 
HOUSING (R-2.5) 
 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF STEPHENVILLE, 
TEXAS, THAT: 
 
 All that lot, tract or parcel of land legally described as follows: 
 

0 S. Drew, Parcel R78511, being BLK. 75, LOT 19, and Parcel R29797, being BLK. 75, LOT 18, of the 
CITY ADDITION to the City Of Stephenville, Erath County, Texas 

 
is hereby rezoned and the zoning classification changed from the classification of Retail and Commercial 
(B-2) to Integrated Housing (R-2.5), in accordance with the Zoning Ordinance of the City of Stephenville.  

 
PASSED AND APPROVED this the 7th day of January, 2025.  

 
 

_______________________________________ 
Doug Svien, Mayor  

 
ATTEST: 
 
 
___________________________________ 
Sarah Lockenour, City Secretary 
 
 
 
___________________________________ 
Reviewed by Jason M. King,  
City Manager 
 
 
 
___________________________________ 
Randy Thomas, City Attorney 
Approved as to form and legality 
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STAFF REPORT 

SUBJECT: Case No.: RZ2024-019 

 

Applicant Mike McCowan, representing Pete Muzyka and George Grissom, is requesting a 
rezone of property located at 0 CR 256, Parcel R19796, being approximately 212 acres of 
A0342 H C Hudson of the City of Stephenville, Erath County, Texas from AG-Agricultural to 
R-2.5- Integrated Housing. 
 

DEPARTMENT: Development Services 

STAFF CONTACT: Steve Killen, Director of Development Services 

 

 

 RECOMMENDATION:  

The Planning and Zoning Commission convened on December 18, 2024, and by a unanimous vote of 7-0, recommended the City 
Council approve the rezone request. One letter of opposition was received for the P&Z Hearing.  Two persons addressed the 
Commission – neither expressing opposition. 

BACKGROUND:  

The applicant is requesting a rezone for future development of single-family homes.   Water and sewer utilities are available 

in the vicinity.  The Developers are aware that easements may be necessary to extend service lines, and that right-of-way 

dedication will be necessary for road improvements. 

PROPERTY PROFILE: 

 

 

47

Item 13.



 
 
Sec. 154.05.8 Integrated housing district (R-2.5). 

5.8.A Description. This integrated residential housing district provides for medium-density city neighborhood development. The 
primary land use allows for single-family dwellings, two-to-four family dwelling units, patio homes, condominiums and 
townhomes Generally, this district is for developments resulting in individually platted homes or dwelling units and generally, 
owner occupied. Recreational, religious and educational uses are also permitted so as to contribute to the natural elements of 
a convenient, balanced and attractive neighborhood. Development within this district is intended to be protected from the 
encroachment of land activities that do not contribute to the aesthetic and functional well-being of the intended district 
environment. The Integrated Housing District will be applicable to all Residential Districts, B-1 Neighborhood Business District 
(B-1), Central Business District (B-3), and Downtown District (DT). 

 

5.8.B Permitted Uses. 

1. Single-family detached dwelling, limited to occupancy by a family having no more than three individuals who are 
unrelated by blood, legal adoption, marriage or conservatorship. The owner and any agent of the owner shall be legally 
responsible for directly or indirectly allowing, permitting, causing, or failing to prohibit residential use of a dwelling in 
this district by more than three unrelated individuals. 

2. Two-to-four family dwellings, with each family limited as in division (1) above; 

3. Townhouse dwellings, with each family limited as in division (1) above; 

4. Condominium dwellings, with each family limited as in division (1) above; 

5.8.C Conditional Uses. 

1. Home occupation; 

2. Common facilities as the principal use of one or more platted lots in a subdivision; 

3. Adult and/or children's day care centers; 

4. Foster group home; and 

5. Residence hall. 

5.8.D Height, Area, Yard and Lot Coverage Requirements. 

A. Single family dwelling. 

1. Minimum lot area: 3,000 ft2 . 

2. Minimum lot width and lot frontage: 50 feet. 

3. Minimum lot depth: 60 feet. 

4. Minimum depth of front setback: 15 feet. 

5. Minimum depth of rear setback: 15 feet. 

6. Minimum width of side setback: 

a. Internal lot: five feet. 48

Item 13.



b. Corner lot: 15 feet from intersecting side street. 

7. Building size: 

a. Maximum coverage as a percentage of lot area: 40%. 

b. Single family dwelling: 1,000 ft2 . 

8. Accessory buildings: 

a. Maximum accessory buildings coverage of rear yard: 20%. 

b. Maximum number of accessory buildings: one. 

c. Minimum depth of side setback: five feet. 

d. Minimum depth of rear setback: five feet. 

e. Minimum depth from the edge of the main building: 12 feet. 

9. Maximum height of structures: 35 feet. 

10. Public, semi-public or public service buildings, hospitals, institutions or schools may not exceed a height of 60 feet. 
Churches, temples and mosques may not exceed 75 feet, if the building is set back from each yard line at least one 
foot for each two feet additional height above the height limit in this district. 

 

 
B. Two-to-four family. 

1. Minimum lot area: 7,500 ft2 for two dwelling units, plus 1,000 ft2 for each additional dwelling unit. 

2. Minimum lot width and lot frontage: 75 feet. 

3. Minimum lot depth: 100 feet. 

4. Minimum depth of front setback: 15 feet. 

5. Minimum depth of rear setback: 15 feet. 

6. Minimum width of side setback: 

a. Internal lot: six feet. 

b. Corner lot: 15 feet from intersecting side street. 

7. Building size: 

a. Maximum coverage as a percentage of lot area: 40%. 
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b. Minimum area of each dwelling unit: 800 ft2 . 

8. Accessory buildings: 

a. Maximum accessory building coverage of rear yard: 20%. 

b. Maximum area of each accessory building: 200 ft2 . 

c. Maximum number of accessory buildings: one per unit. 

d. Minimum depth of side setback: five feet. 

e. Minimum depth of rear setback: five feet. 

f. Minimum depth from the edge of the main building: 12 feet. 

9. Maximum height of structures: 35 feet. 

10. Public, semi-public or public service buildings, hospitals, institutions or schools may not exceed a height of 60 feet. 
Churches, temples and mosques may not exceed 75 feet, if the building is set back from each yard line at least one 
foot for each two feet additional height above the height limit in this district. 

 

C. Townhouse/Condominium. 

1. Minimum lot area: 3,000 ft2 per unit. 

2. Minimum average lot width and lot frontage: 30 feet. 

3. Minimum lot depth: 100 feet. 

4. Minimum depth of front setback: 15 feet. 

5. Minimum depth of rear setback: 15 feet. 

6. Minimum width of side setback: 

a. Internal lot: five feet. 

b. Corner lot: 15 feet from intersecting side street. 

7. Building size: 

a. Maximum building coverage as a percentage of lot area: 40% 

b. Minimum area of each Townhouse dwelling unit: 800 ft2 . 

c. Minimum area of each Condominium of each dwelling unit: 500 ft2 for one bedroom or less, plus 125 ft2 of 
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floor area for each additional bedroom. 

8. Accessory buildings: 

a. Maximum accessory building coverage of rear yard: 20%. 

b. Maximum area of each accessory building: 200 ft2 . 

c. Maximum number of accessory buildings: one per unit. 

d. Minimum depth of side setback: five feet. 

e. Minimum depth of rear setback: five feet. 

f. Minimum depth from the edge of the main building: 12 feet. 

9. Maximum height of structures: 35 feet. 

10. Public, semi-public or public service buildings, hospitals, institutions or schools may not exceed a height of 60 feet. 
Churches, temples and mosques may not exceed 75 feet, if the building is set back from each yard line at least one 
foot for each two feet additional height above the height limit in this district. 

11. Maximum density of Townhome or Condominium Housing within the R-2.5 District shall not exceed 14 units per 
acres with each unit platted separately. 

12. Deviations from the required standards within the R-2.5 district will be subject to site plan review by the Planning 
and Zoning Commission and subsequent approval by City Council. Site plans should include renderings with 
elevations, a finish schedule and incorporate architectural designs that complement the existing structures of the 
area of integration. 

 

5.8.EParking Regulations. Lots in this District shall provide a minimum of two vehicle parking spaces per dwelling unit, with a 
driveway connecting the parking spaces with a street or alley, and meet all the pertinent requirements contained in Section 
154.11Parking spaces for vehicles of this ordinance. 

( Ord. No. 2021-O-28 , § 1, passed 9-7-2021) 

FACTORS TO CONSIDER: 

 
• Compliance with Comprehensive Plan? 

• Is application consistent with Plan? 

• If not, have conditions changed or new information been offered to support change? 

• Surrounding Zoning and Land Use 

• Infrastructure Impacts 

• Size and Location of Parcel – is land large enough and in property location for proposed use? 

• Reasonable Use of Property – does proposed change provide reasonable use of property? 

• Zoning has great discretion – deny if applicant has not proven it is in the best interest of City to approve. 
 

 
 ALTERNATIVES:  

1) Accept the recommendation of the Planning and Zoning Commission and approve the rezoning request. 
2) Deny the rezoning request. 
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Parcel ID 19796 

200 Ft Buffer Addresses
Parcel ID Parcel Address Owner Address City State Zip Code

R000015745 0 CR498 ALLEN A+ RANCH LP PO BOX 953 STEPHENVILLE TX 76401

R000022341 142 PR1428 OFF LOCKHART RD ALLEN A+ RANCH LP PO BOX 953 STEPHENVILLE TX 76401

R000055789 0 CR498 ALLEN A+ RANCH LP PO BOX 953 STEPHENVILLE TX 76401

R000019793 1620 W CEDAR ST COLLIER NATHAN & KRISTIN 997 N LYDIA STEPHENVILLE TX 76401

R000019799 3492 CR256 EAVES KIRBY BEN 3492 CR256 STEPHENVILLE TX 76401

R000019844 2871 CR256 GAINES GARY LYNN 2871 CR256 STEPHENVILLE TX 76401

R000019789 0 CR256 LEE J RALPH & LINDA PO BOX 24 HAMILTON TX 76531

R000071064 0 CR256 LEE J RALPH & LINDA PO BOX 24 HAMILTON TX 76531

R000019796 0 CR256 MUZYKA LOUIS & GEORGE GRISSOM 4259 CR204 ALVARADO TX 76009

R000030527 600 CAPORAL DR PARAGON SOUTH LLC 3378 W HWY 117 SAPULPA OK 74066

R000019784 5154 CR256 PRINCESS ENTERPRISES LLC 6182 FM2303 STEPHENVILLE TX 76401

R000022359 1042 PR1428 OFF LOCKHART RD REDDOCH C WINSETT & GAIL 8148 CR176 STEPHENVILLE TX 76401-9635

R000022380 1163 PR1428 OFF CR498 REDDOCH C WINSETT & GAIL 8148 CR176 STEPHENVILLE TX 76401-9635

R000076555 0 CR256 (OFF) ROSE CRAIG R & NADINE 1748 DIANA LN STEPHENVILLE TX 76401

R000019843 0 CR256 ROSE ROBERT R & LISA K & CRAIG R 1416 PECAN HILL ROAD STEPHENVILLE TX 76401
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ORDINANCE NO. 2025-O-____ 
  

 
AN ORDINANCE REZONING THE LAND DESCRIBED AGRICULTURAL (AG) TO INTEGRATED HOUSING (R-
2.5) 
 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF STEPHENVILLE, 
TEXAS, THAT: 
 
 All that lot, tract or parcel of land legally described as follows: 
 

0 CR 256, Parcel R19796, being Approximately 212 acres of A0342 H C Hudson of the City 
of Stephenville, Erath County, Texas  
 

is hereby rezoned and the zoning classification changed from the classification of Agricultural (AG) to 
Integrated Housing (R-2.5) in accordance with the Zoning Ordinance of the City of Stephenville.  

 
PASSED AND APPROVED this the 7th day of January, 2025.  

 
 

_______________________________________ 
Doug Svien, Mayor  

 
ATTEST: 
 
 
___________________________________ 
Sarah Lockenour, City Secretary 
 
 
 
___________________________________ 
Reviewed by Jason M. King,  
City Manager 
 
 
 
___________________________________ 
Randy Thomas, City Attorney 
Approved as to form and legality 
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STAFF REPORT 

 

 

SUBJECT:  Monthly Budget Report for the Period Ending November 30, 2024 

DEPARTMENT:  Finance 

STAFF CONTACT:  Monica Harris 

 

 BACKGROUND: 

In reviewing the financial statements ending November 30, 2024, the financial indicators are overall as 
or better than anticipated. 
 

 
We received $596K in property taxes in the month of November, resulting in a $308K increase over the 
funds collected last fiscal year to date. The amount collected is 14% of the $7.3 million budget, which is 
$294K more than anticipated.    
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We received $950K in sales tax in November, resulting in $34K or 2% less than the funds collected last 
fiscal year to date. The amount collected is 19% of the $9.4 million budget, which is $6K less than 
anticipated. 

 

Of the $6.4 million revenue received to date, 51% was received in the General Fund, 35% was received 
in the Water/Wastewater Fund, 5% was received in the Landfill Fund and 4% was received in the Storm 
Water Drainage Fund. 
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We received 16% of the total budgeted revenue through November, which is $461K more than 
anticipated due to taxes, licenses and permits and interest revenue. 

 
We received $381K more revenue through November than last fiscal year to date due to taxes, licenses 
and permits, and charges for services.  
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Of the $7 million spent to date, 53% was expended in the General Fund, 39% was expended in the 
Water/Wastewater Fund and 5% was expended in the Landfill Fund. 

 

We have expended 13% of the total budgeted expenditures through November, which is $1.3 million 
less than anticipated due to personnel, contractual, capital outlay and grant disbursements. 
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We spent $1.7 million more on expenditures through November than last fiscal year to date due to 
personnel, contractual, supplies, maintenance, and capital outlay.  

 
SEDA has received an overall 19% of budgeted revenue through November, which is $8K less than last 
fiscal year to date and $4K more than anticipated due to taxes and Interest income. 
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SEDA has spent an overall 15% of budgeted expenditures through November, which is $124K more than 
last fiscal year to date due to grant disbursements and capital outlay and $6K less than anticipated due 
to contractual. 
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Month General Fund Debt Svc TIF Total Month General Fund Debt Svc TIF Total

Dec‐22 2,414,751        92,491           ‐                  2,507,242      Dec‐23 2,689,123        114,387         ‐                2,803,510     

Jan‐23 3,236,094        123,719         ‐                  3,359,813      Jan‐24 3,338,531        142,029         ‐                3,480,560     

Feb‐23 204,387           11,299           90,511           306,196         Feb‐24 146,100           6,211              ‐                152,311        

Mar‐23 113,674           4,365              ‐                  118,039         Mar‐24 90,280              3,823              ‐                94,103          

Apr‐23 34,588              1,329              ‐                  35,917           Apr‐24 (64,868)            2,038              112,569       49,740          

May‐23 43,776              1,691              ‐                  45,467           May‐24 42,319              1,798              44,117          

Jun‐23 22,298              864                 ‐                  23,162           Jun‐24 31,592              1,335              32,927          

Jul‐23 20,824              789                 ‐                  21,613           Jul‐24 26,485              1,127              27,612          

Aug‐23 20,172              782                 ‐                  20,954           Aug‐24 24,665              1,029              25,693          

Sep‐23 12,245              475                 ‐                  12,720           Sep‐24 12,040              580                 12,620          

Oct‐23 319,330           13,573           ‐                  332,903         Oct‐24 419,463           17,009           436,473        

Nov‐23 376,834           16,009           ‐                  392,843         Nov‐24 573,649           23,199           596,848        

12 month total 7,176,869      12 month total 7,756,514     

Oct‐Nov 2023 725,746         Oct‐Nov 2024 1,033,321     

FY 2023‐2024 Total 7,159,594      FY 2024‐2025 Budget 7,377,044     

Collection to date as percentage of fiscal year total 10.14% Collection to date as percentage of fiscal year budget 14.01%
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Month General 4B TIF Total Month General 4B TIF Total % Change =/-

Dec-22 655,484      59,589      35,438           750,511      Dec-23 644,243      58,568      39,651      742,461         -1.07%
Jan-23 645,364      58,669      45,703           749,737      Jan-24 680,348      61,850      48,784      790,982         5.50%
Feb-23 752,799      68,436      67,794           889,029      Feb-24 762,215      69,292      74,566      906,073         1.92%
Mar-23 628,988      57,181      35,931           722,100      Mar-24 668,209      60,746      38,135      767,091         6.23%
Apr-23 612,376      55,671      34,659           702,706      Apr-24 613,466      55,770      36,003      705,239         0.36%

May-23 644,203      64,276      128,365         836,844      May-24 724,651      65,877      45,017      835,545         -0.16%
Jun-23 619,536      56,321      38,026           713,883      Jun-24 665,869      60,534      39,286      765,689         7.26%
Jul-23 666,728      60,612      39,634           766,973      Jul-24 665,181      60,471      40,825      766,477         -0.06%

Aug-23 695,586      63,235      40,619           799,440      Aug-24 589,750      61,970      155,514    807,234         0.97%
Sep-23 626,485      56,953      36,556           719,994      Sep-24 663,362      60,306      40,724      764,391         6.17%
Oct-23 791,837      71,985      40,998           904,820      Oct-24 726,284      66,026      41,726      834,036         -7.82%
Nov-23 799,930      72,721      40,912           913,564      Nov-24 831,028      75,548      43,386      949,962         3.98%

12 month total 9,469,599   12 month total 9,635,179      1.75%

Oct-Nov 2023 1,818,383   Oct-Nov 2024 1,783,997      -1.89%

FY 2023-2024 Total 9,412,210   FY 2023-2024 Budget 9,413,312      

Collection to date as percentage of fiscal year total 19.32% Collection to date as percentage of fiscal year budget 18.95%
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12/31/2024 4:30:37 PM Page 1 of 14

Budget Variance Report
City of Stephenville As Of: 11/30/2024

BUDGETEDACTUAL VARIANCE TOTAL REMAINING %

Fund: 01 - GENERAL FUND

CURRENT MONTH ANNUAL BUDGETYEAR TO DATE

ACTUAL BUDGETED VARIANCE %

REVENUE SUMMARY

TAXES 2,740,420.78 2,454,739.431,235,358.721,493,171.19 257,812.47 17,581,911.00 (14,841,490.22) 8416285,681.35

LICENSES AND PERMITS 164,427.28 60,732.6042,406.5461,748.88 19,342.34 461,238.00 (296,810.72) 6436103,694.68

FINES AND FORFEITURES 69,118.66 48,635.6124,553.9528,493.94 3,939.99 245,390.00 (176,271.34) 722820,483.05

INTERGOVERNMENTAL 600.00 50,600.0050,300.00300.00 (50,000.00) 332,665.00 (332,065.00) 1000(50,000.00)

CHARGES FOR SERVICES 163,974.27 229,040.42116,280.54108,937.13 (7,343.41) 1,207,196.00 (1,043,221.73) 8614(65,066.15)

OTHER REVENUE 134,108.11 62,423.3035,400.1060,239.51 24,839.41 630,389.00 (496,280.89) 792171,684.81

TRANSFER 0.00 0.000.000.00 0.00 1,637,591.00 (1,637,591.00) 10000.00

TOTAL REVENUE 3,272,649.10 2,906,171.361,504,299.851,752,890.65 22,096,380.0015248,590.80 366,477.74 (18,823,730.90) 85

EXPENSE SUMMARY

CITY COUNCIL 77,483.51 91,448.5137,020.9931,338.81 5,682.18 463,841.00 (386,357.49) 831713,965.00

CITY MANAGER 68,255.70 72,432.0144,154.9943,900.31 254.68 470,943.00 (402,687.30) 86144,176.31

CITY SECRETARY 85,444.02 62,585.4916,748.1123,932.87 (7,184.76) 237,050.00 (151,605.98) 6436(22,858.53)

EMERGENCY MANAGEMENT 9,865.70 13,587.84421.18208.87 212.31 18,972.00 (9,106.30) 48523,722.14

MUNICIPAL BUILDING 30,433.86 32,963.7210,384.606,889.18 3,495.42 134,942.00 (104,508.14) 77232,529.86

MUNICIPAL SERVICES CTR 20,225.97 37,528.8817,298.189,031.13 8,267.05 209,308.00 (189,082.03) 901017,302.91

HUMAN RESOURCES 26,517.47 61,151.6729,905.2616,597.21 13,308.05 343,858.00 (317,340.53) 92834,634.20

DOWNTOWN 32,538.35 29,871.7516,535.7224,580.51 (8,044.79) 186,198.00 (153,659.65) 8317(2,666.60)

FINANCE 101,161.98 122,067.3771,159.0759,906.00 11,253.07 808,098.00 (706,936.02) 871320,905.39

INFORMATION TECHNOLOGY 95,404.11 96,515.9451,540.2535,613.41 15,926.84 616,471.00 (521,066.89) 85151,111.83

TAX 56,498.08 62,555.80628.680.00 628.68 242,608.00 (186,109.92) 77236,057.72

LEGAL COUNSEL 6,092.62 25,299.4612,554.732,979.19 9,575.54 150,847.00 (144,754.38) 96419,206.84

MUNICIPAL COURT 25,792.58 25,481.9614,142.7619,475.19 (5,332.43) 159,182.00 (133,389.42) 8416(310.62)

STREET MAINTENANCE 145,803.34 187,836.6488,755.3464,458.90 24,296.44 1,063,451.00 (917,647.66) 861442,033.30

PARKS & LEISURE ADM 0.00 0.000.000.00 0.00 0.00 0.000.00
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Budget Variance Report As Of: 11/30/2024
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BUDGETEDACTUAL VARIANCE TOTAL REMAINING %

Fund: 01 - GENERAL FUND

CURRENT MONTH ANNUAL BUDGETYEAR TO DATE

ACTUAL BUDGETED VARIANCE %

PARKS & RECREATION 372,069.18 392,146.05199,832.75176,409.62 23,423.13 2,459,251.00 (2,087,181.82) 851520,076.87

PARK MAINTENANCE 0.00 0.000.000.00 0.00 0.00 0.000.00

LIBRARY 36,270.90 46,689.3426,156.1022,364.51 3,791.59 302,014.00 (265,743.10) 881210,418.44

SENIOR CENTER 534,768.81 278,591.70139,262.10148,913.04 (9,650.94) 1,664,781.00 (1,130,012.19) 6832(256,177.11)

AQUATIC CENTER 10,792.51 27,389.906,513.211,592.03 4,921.18 381,056.00 (370,263.49) 97316,597.39

FIRE DEPARTMENT 815,802.66 772,620.78393,285.89459,438.59 (66,152.70) 4,921,536.00 (4,105,733.34) 8317(43,181.88)

POLICE DEPARTMENT 1,008,371.17 1,328,810.22698,465.46528,171.77 170,293.69 8,542,311.00 (7,533,939.83) 8812320,439.05

DEVELOPMENT SERVICES 107,751.40 109,172.3364,738.7459,679.72 5,059.02 730,619.00 (622,867.60) 85151,420.93

GIS 14,489.47 19,618.6111,775.409,155.52 2,619.88 126,841.00 (112,351.53) 89115,129.14

TRANSFERS 0.00 0.000.000.00 0.00 520,444.00 (520,444.00) 10000.00

TOTAL EXPENSE 3,681,833.39 3,896,365.971,951,279.511,744,636.38 24,754,622.0015206,643.13 214,532.58 21,072,788.61 85

REVENUE OVER/(UNDER) EXPENDITURE 8,254.27 (446,979.66) 455,233.93 (409,184.29) (990,194.61) 581,010.32 (2,658,242.00) (39,896,519.51)
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Budget Variance Report As Of: 11/30/2024
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BUDGETEDACTUAL VARIANCE TOTAL REMAINING %

Fund: 02 - WATER AND WASTEWATER FUND

CURRENT MONTH ANNUAL BUDGETYEAR TO DATE

ACTUAL BUDGETED VARIANCE %

REVENUE SUMMARY

LICENSES AND PERMITS 476.10 0.000.000.00 0.00 1,000.00 (523.90) 5248476.10

INTERGOVERNMENTAL 0.00 0.000.000.00 0.00 0.00 0.000.00

CHARGES FOR SERVICES 2,101,441.27 2,147,387.221,047,851.031,092,956.44 45,105.41 12,346,024.00 (10,244,582.73) 8317(45,945.95)

OTHER REVENUE 135,208.35 60,783.6033,537.3374,203.86 40,666.53 458,000.00 (322,791.65) 703074,424.75

TRANSFER 0.00 0.000.000.00 0.00 108,443.00 (108,443.00) 10000.00

TOTAL REVENUE 2,237,125.72 2,208,170.821,081,388.361,167,160.30 12,913,467.001785,771.94 28,954.90 (10,676,341.28) 83

EXPENSE SUMMARY

UTILITIES ADMINISTRATION 151,964.46 299,914.24161,226.8486,526.00 74,700.84 1,887,488.00 (1,735,523.54) 928147,949.78

WATER PRODUCTION 344,175.80 388,402.92112,882.22257,600.86 (144,718.64) 1,291,819.00 (947,643.20) 732744,227.12

WATER DISTRIBUTION 93,981.86 209,340.75105,531.9644,953.44 60,578.52 1,256,709.00 (1,162,727.14) 937115,358.89

CUSTOMER SERVICE 112,507.37 94,499.9748,600.5933,924.84 14,675.75 568,741.00 (456,233.63) 8020(18,007.40)

WASTEWATER COLLECTION 1,358,172.95 1,204,509.17602,277.33603,562.76 (1,285.43) 7,222,051.00 (5,863,878.05) 8119(153,663.78)

WASTEWATER TREATMENT 425,209.50 451,191.26220,043.1392,509.25 127,533.88 2,744,935.00 (2,319,725.50) 851525,981.76

BILLING & COLLECTION 114,927.81 116,171.5759,552.1452,191.52 7,360.62 714,088.00 (599,160.19) 84161,243.76

NON-DEPARTMENTAL 135,966.56 155,885.8374,108.2263,057.58 11,050.64 5,118,236.00 (4,982,269.44) 97319,919.27

TOTAL EXPENSE 2,736,906.31 2,919,915.711,384,222.431,234,326.25 20,804,067.0013149,896.18 183,009.40 18,067,160.69 87

REVENUE OVER/(UNDER) EXPENDITURE (67,165.95) (302,834.07) 235,668.12 (499,780.59) (711,744.89) 211,964.30 (7,890,600.00) (28,743,501.97)
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BUDGETEDACTUAL VARIANCE TOTAL REMAINING %

Fund: 03 - SANITARY LANDFILL FUND

CURRENT MONTH ANNUAL BUDGETYEAR TO DATE

ACTUAL BUDGETED VARIANCE %

REVENUE SUMMARY

CHARGES FOR SERVICES 298,869.70 214,162.74105,474.04138,901.58 33,427.54 1,449,375.00 (1,150,505.30) 792184,706.96

OTHER REVENUE 24,585.47 9,638.395,083.7111,980.23 6,896.52 80,850.00 (56,264.53) 703014,947.08

TRANSFER 0.00 0.000.000.00 0.00 0.00 0.000.00

TOTAL REVENUE 323,455.17 223,801.13110,557.75150,881.81 1,530,225.002140,324.06 99,654.04 (1,206,769.83) 79

EXPENSE SUMMARY

LANDFILL 355,620.71 395,832.60287,041.31266,700.84 20,340.47 1,375,593.00 (1,019,972.29) 742640,211.89

TOTAL EXPENSE 355,620.71 395,832.60287,041.31266,700.84 1,375,593.002620,340.47 40,211.89 1,019,972.29 74

REVENUE OVER/(UNDER) EXPENDITURE (115,819.03) (176,483.56) 60,664.53 (32,165.54) (172,031.47) 139,865.93 154,632.00 (2,226,742.12)

70

Item 16.



Budget Variance Report As Of: 11/30/2024

12/31/2024 4:30:37 PM Page 5 of 14

BUDGETEDACTUAL VARIANCE TOTAL REMAINING %

Fund: 04 - AIRPORT FUND

CURRENT MONTH ANNUAL BUDGETYEAR TO DATE

ACTUAL BUDGETED VARIANCE %

REVENUE SUMMARY

INTERGOVERNMENTAL 0.00 0.000.000.00 0.00 100,000.00 (100,000.00) 10000.00

CHARGES FOR SERVICES 67,494.25 37,311.7721,060.836,539.20 (14,521.63) 130,350.00 (62,855.75) 485230,182.48

OTHER REVENUE 0.00 0.000.000.00 0.00 686,026.00 (686,026.00) 10000.00

TRANSFER 0.00 0.000.000.00 0.00 79,134.00 (79,134.00) 10000.00

TOTAL REVENUE 67,494.25 37,311.7721,060.836,539.20 995,510.007(14,521.63) 30,182.48 (928,015.75) 93

EXPENSE SUMMARY

AIRPORT 31,129.34 194,250.0193,987.7710,439.91 83,547.86 1,136,377.00 (1,105,247.66) 973163,120.67

TOTAL EXPENSE 31,129.34 194,250.0193,987.7710,439.91 1,136,377.00383,547.86 163,120.67 1,105,247.66 97

REVENUE OVER/(UNDER) EXPENDITURE (3,900.71) (72,926.94) 69,026.23 36,364.91 (156,938.24) 193,303.15 (140,867.00) (2,033,263.41)
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BUDGETEDACTUAL VARIANCE TOTAL REMAINING %

Fund: 05 - STORM WATER DRAINAGE FUND

CURRENT MONTH ANNUAL BUDGETYEAR TO DATE

ACTUAL BUDGETED VARIANCE %

REVENUE SUMMARY

LICENSES AND PERMITS 10,114.31 0.000.000.00 0.00 20,000.00 (9,885.69) 495110,114.31

INTERGOVERNMENTAL 0.00 0.000.000.00 0.00 0.00 0.000.00

CHARGES FOR SERVICES 205,461.47 340,167.55170,005.99121,471.60 (48,534.39) 2,046,850.00 (1,841,388.53) 9010(134,706.08)

OTHER REVENUE 9,978.49 1,757.781,166.554,991.34 3,824.79 20,000.00 (10,021.51) 50508,220.71

TOTAL REVENUE 225,554.27 341,925.33171,172.54126,462.94 2,086,850.0011(44,709.60) (116,371.06) (1,861,295.73) 89

EXPENSE SUMMARY

STORM WATER DRAINAGE 19,750.00 113,663.0056,831.500.00 56,831.50 1,504,696.00 (1,484,946.00) 99193,913.00

TOTAL EXPENSE 19,750.00 113,663.0056,831.500.00 1,504,696.00156,831.50 93,913.00 1,484,946.00 99

REVENUE OVER/(UNDER) EXPENDITURE 126,462.94 114,341.04 12,121.90 205,804.27 228,262.33 (22,458.06) 582,154.00 (3,346,241.73)

72

Item 16.



Budget Variance Report As Of: 11/30/2024

12/31/2024 4:30:37 PM Page 7 of 14

BUDGETEDACTUAL VARIANCE TOTAL REMAINING %

Fund: 07 - HOTEL OCCUPANCY TAX FUND

CURRENT MONTH ANNUAL BUDGETYEAR TO DATE

ACTUAL BUDGETED VARIANCE %

REVENUE SUMMARY

TAXES 60,358.96 60,096.9460,096.9456,333.29 (3,763.65) 925,704.00 (865,345.04) 937262.02

INTERGOVERNMENTAL 0.00 0.000.000.00 0.00 0.00 0.000.00

CHARGES FOR SERVICES 0.00 7,500.003,750.000.00 (3,750.00) 69,754.00 (69,754.00) 1000(7,500.00)

OTHER REVENUE 15,097.98 4,038.962,190.617,218.95 5,028.34 40,000.00 (24,902.02) 623811,059.02

TRANSFER 0.00 0.000.000.00 0.00 0.00 0.000.00

TOTAL REVENUE 75,456.94 71,635.9066,037.5563,552.24 1,035,458.007(2,485.31) 3,821.04 (960,001.06) 93

EXPENSE SUMMARY

TOURISM 86,810.12 116,135.4055,447.7624,188.15 31,259.61 948,677.00 (861,866.88) 91929,325.28

NON-DEPARTMENTAL 0.00 0.000.000.00 0.00 0.00 0.000.00

TOTAL EXPENSE 86,810.12 116,135.4055,447.7624,188.15 948,677.00931,259.61 29,325.28 861,866.88 91

REVENUE OVER/(UNDER) EXPENDITURE 39,364.09 10,589.79 28,774.30 (11,353.18) (44,499.50) 33,146.32 86,781.00 (1,821,867.94)
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BUDGETEDACTUAL VARIANCE TOTAL REMAINING %

Fund: 08 - DEBT SERVICE FUND

CURRENT MONTH ANNUAL BUDGETYEAR TO DATE

ACTUAL BUDGETED VARIANCE %

REVENUE SUMMARY

TAXES 40,207.96 27,639.5113,176.2723,198.73 10,022.46 276,608.00 (236,400.04) 851512,568.45

OTHER REVENUE 1,459.06 218.40123.94760.60 636.66 2,000.00 (540.94) 27731,240.66

TRANSFER 0.00 0.000.000.00 0.00 823,850.00 (823,850.00) 10000.00

TOTAL REVENUE 41,667.02 27,857.9113,300.2123,959.33 1,102,458.00410,659.12 13,809.11 (1,060,790.98) 96

EXPENSE SUMMARY

DEBT SERVICE 0.00 0.000.000.00 0.00 1,099,225.00 (1,099,225.00) 10000.00

TOTAL EXPENSE 0.00 0.000.000.00 1,099,225.0000.00 0.00 1,099,225.00 100

REVENUE OVER/(UNDER) EXPENDITURE 23,959.33 13,300.21 10,659.12 41,667.02 27,857.91 13,809.11 3,233.00 (2,160,015.98)
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BUDGETEDACTUAL VARIANCE TOTAL REMAINING %

Fund: 10 - CAPITAL PROJECTS FUND

CURRENT MONTH ANNUAL BUDGETYEAR TO DATE

ACTUAL BUDGETED VARIANCE %

REVENUE SUMMARY

LICENSES AND PERMITS 0.00 2,902.722,902.720.00 (2,902.72) 4,000.00 (4,000.00) 1000(2,902.72)

INTERGOVERNMENTAL 0.00 0.000.000.00 0.00 0.00 0.000.00

CHARGES FOR SERVICES 0.00 1,475.671,475.670.00 (1,475.67) 12,500.00 (12,500.00) 1000(1,475.67)

OTHER REVENUE 56,138.33 17,825.939,510.0025,766.16 16,256.16 120,000.00 (63,861.67) 534738,312.40

TRANSFER 0.00 0.000.000.00 0.00 342,946.00 (342,946.00) 10000.00

TOTAL REVENUE 56,138.33 22,204.3213,888.3925,766.16 479,446.001211,877.77 33,934.01 (423,307.67) 88

EXPENSE SUMMARY

STREET MAINTENANCE 24,647.60 404,260.06202,130.0324,462.60 177,667.43 2,426,531.00 (2,401,883.40) 991379,612.46

PARKS & RECREATION 4,500.00 168,060.4084,030.200.00 84,030.20 1,008,766.00 (1,004,266.00) 1000163,560.40

FIRE DEPARTMENT 0.00 0.000.000.00 0.00 0.00 0.000.00

TRANSFERS 0.00 0.000.000.00 0.00 0.00 0.000.00

NON-DEPARTMENTAL 0.00 0.000.000.00 0.00 0.00 0.000.00

TOTAL EXPENSE 29,147.60 572,320.46286,160.2324,462.60 3,435,297.001261,697.63 543,172.86 3,406,149.40 99

REVENUE OVER/(UNDER) EXPENDITURE 1,303.56 (272,271.84) 273,575.40 26,990.73 (550,116.14) 577,106.87 (2,955,851.00) (3,829,457.07)
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BUDGETEDACTUAL VARIANCE TOTAL REMAINING %

Fund: 11 - CHILD SAFETY FUND

CURRENT MONTH ANNUAL BUDGETYEAR TO DATE

ACTUAL BUDGETED VARIANCE %

REVENUE SUMMARY

FINES AND FORFEITURES 1,218.98 734.35158.05646.42 488.37 3,125.00 (1,906.02) 6139484.63

OTHER REVENUE 114.82 21.0311.7356.62 44.89 200.00 (85.18) 435793.79

TOTAL REVENUE 1,333.80 755.38169.78703.04 3,325.0040533.26 578.42 (1,991.20) 60

EXPENSE SUMMARY

CHILD SAFETY 0.00 0.000.000.00 0.00 0.00 0.000.00

TOTAL EXPENSE 0.00 0.000.000.00 0.000.00 0.00 0.00

REVENUE OVER/(UNDER) EXPENDITURE 703.04 169.78 533.26 1,333.80 755.38 578.42 3,325.00 (1,991.20)
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BUDGETEDACTUAL VARIANCE TOTAL REMAINING %

Fund: 12 - COURT TECHNOLOGY FUND

CURRENT MONTH ANNUAL BUDGETYEAR TO DATE

ACTUAL BUDGETED VARIANCE %

REVENUE SUMMARY

FINES AND FORFEITURES 3,275.86 2,314.091,151.441,462.24 310.80 14,240.00 (10,964.14) 7723961.77

OTHER REVENUE 386.52 112.4263.01189.80 126.79 1,200.00 (813.48) 6832274.10

TOTAL REVENUE 3,662.38 2,426.511,214.451,652.04 15,440.0024437.59 1,235.87 (11,777.62) 76

EXPENSE SUMMARY

COURT TECHNOLOGY 0.00 721.86360.930.00 360.93 4,333.00 (4,333.00) 1000721.86

TOTAL EXPENSE 0.00 721.86360.930.00 4,333.000360.93 721.86 4,333.00 100

REVENUE OVER/(UNDER) EXPENDITURE 1,652.04 853.52 798.52 3,662.38 1,704.65 1,957.73 11,107.00 (16,110.62)
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BUDGETEDACTUAL VARIANCE TOTAL REMAINING %

Fund: 13 - PUBLIC SAFETY FUND

CURRENT MONTH ANNUAL BUDGETYEAR TO DATE

ACTUAL BUDGETED VARIANCE %

REVENUE SUMMARY

FINES AND FORFEITURES 0.00 0.000.000.00 0.00 0.00 0.000.00

INTERGOVERNMENTAL 0.00 0.000.000.00 0.00 3,200.00 (3,200.00) 10000.00

OTHER REVENUE 1,106.74 190.24103.54535.32 431.78 1,400.00 (293.26) 2179916.50

TOTAL REVENUE 1,106.74 190.24103.54535.32 4,600.0024431.78 916.50 (3,493.26) 76

EXPENSE SUMMARY

PUBLIC SAFETY 2,883.32 2,869.681,434.842,479.32 (1,044.48) 17,225.00 (14,341.68) 8317(13.64)

TOTAL EXPENSE 2,883.32 2,869.681,434.842,479.32 17,225.0017(1,044.48) (13.64) 14,341.68 83

REVENUE OVER/(UNDER) EXPENDITURE (1,944.00) (1,331.30) (612.70) (1,776.58) (2,679.44) 902.86 (12,625.00) (17,834.94)
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BUDGETEDACTUAL VARIANCE TOTAL REMAINING %

Fund: 20 - TAX INCREMENT FINANCING FUND

CURRENT MONTH ANNUAL BUDGETYEAR TO DATE

ACTUAL BUDGETED VARIANCE %

REVENUE SUMMARY

TAXES 85,111.07 86,658.9043,292.6543,385.51 92.86 826,872.00 (741,760.93) 9010(1,547.83)

OTHER REVENUE 603.34 1,014.90706.17291.68 (414.49) 12,000.00 (11,396.66) 955(411.56)

TRANSFER 0.00 0.000.000.00 0.00 0.00 0.000.00

TOTAL REVENUE 85,714.41 87,673.8043,998.8243,677.19 838,872.0010(321.63) (1,959.39) (753,157.59) 90

EXPENSE SUMMARY

TAX INCREMENT FINANCING 0.00 0.000.000.00 0.00 823,850.00 (823,850.00) 10000.00

TOTAL EXPENSE 0.00 0.000.000.00 823,850.0000.00 0.00 823,850.00 100

REVENUE OVER/(UNDER) EXPENDITURE 43,677.19 43,998.82 (321.63) 85,714.41 87,673.80 (1,959.39) 15,022.00 (1,577,007.59)
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BUDGETEDACTUAL VARIANCE TOTAL REMAINING %

Fund: 79 - SEDA

CURRENT MONTH ANNUAL BUDGETYEAR TO DATE

ACTUAL BUDGETED VARIANCE %

REVENUE SUMMARY

TAXES 141,573.86 139,382.3871,672.7475,548.00 3,875.26 738,190.00 (596,616.14) 81192,191.48

INTERGOVERNMENTAL 0.00 0.000.000.00 0.00 0.00 0.000.00

OTHER REVENUE 5,842.08 3,637.281,953.462,561.02 607.56 28,000.00 (22,157.92) 79212,204.80

TOTAL REVENUE 147,415.94 143,019.6673,626.2078,109.02 766,190.00194,482.82 4,396.28 (618,774.06) 81

EXPENSE SUMMARY

SEDA 181,747.26 187,338.8595,478.1598,548.00 (3,069.85) 1,175,000.00 (993,252.74) 85155,591.59

TOTAL EXPENSE 181,747.26 187,338.8595,478.1598,548.00 1,175,000.0015(3,069.85) 5,591.59 993,252.74 85

REVENUE OVER/(UNDER) EXPENDITURE (20,438.98) (21,851.95) 1,412.97 (34,331.32) (44,319.19) 9,987.87 (408,810.00) (1,612,026.80)
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Prior-Year Comparative Income Statement
City of Stephenville Group Summary

For the Period Ending 11/30/2024

Categor…

2024-2025
Nov. Activity

2024-2025
YTD Activity

Nov. Variance
Favorable /

(Unfavorable)

YTD Variance
Favorable /

(Unfavorable)
2023-2024

YTD Activity
2023-2024

Nov. Activity Variance % Variance %

Fund: 01 - GENERAL FUND

Revenue

40 - TAXES 1,493,171.191,269,722.78 2,481,390.39223,448.41 2,740,420.78 259,030.39 10.44%17.60%

41 - LICENSES AND PERMITS 61,748.8821,815.26 62,526.7039,933.62 164,427.28 101,900.58 162.97%183.05%

42 - FINES AND FORFEITURES 28,493.9429,738.02 67,911.40-1,244.08 69,118.66 1,207.26 1.78%-4.18%

43 - INTERGOVERNMENTAL 300.0061,756.81 62,056.81-61,456.81 600.00 -61,456.81 -99.03%-99.51%

44 - CHARGES FOR SERVICES 108,937.1329,433.35 78,567.7379,503.78 163,974.27 85,406.54 108.70%270.11%

45 - OTHER REVENUE 60,239.51205,266.18 248,619.73-145,026.67 134,108.11 -114,511.62 -46.06%-70.65%

1,617,732.40 3,001,072.761,752,890.65 135,158.25 3,272,649.10 271,576.34 9.05%8.35%Revenue Total:

Expense

Department: 101 - CITY COUNCIL

51 - PERSONNEL 2,153.001,937.70 3,622.40-215.30 3,723.41 -101.01 -2.79%-11.11%

52 - CONTRACTUAL 28,999.9713,161.36 28,831.31-15,838.61 72,800.84 -43,969.53 -152.51%-120.34%

53 - GENERAL SERVICES 185.8463.43 578.21-122.41 959.26 -381.05 -65.90%-192.98%

55 - CAPITAL OUTLAY 0.0012,588.00 25,887.1812,588.00 0.00 25,887.18 100.00%100.00%

58 - GRANT DISBURSEMENTS 0.000.00 565.800.00 0.00 565.80 100.00%0.00%

27,750.49 59,484.9031,338.81 -3,588.32 77,483.51 -17,998.61 -30.26%-12.93%Department 101 - CITY COUNCIL Total:

Department: 102 - CITY MANAGER

51 - PERSONNEL 41,755.2133,551.97 56,382.19-8,203.24 63,534.18 -7,151.99 -12.68%-24.45%

52 - CONTRACTUAL 2,131.131,682.32 2,817.11-448.81 4,619.32 -1,802.21 -63.97%-26.68%

53 - GENERAL SERVICES 13.97210.62 210.62196.65 102.20 108.42 51.48%93.37%

35,444.91 59,409.9243,900.31 -8,455.40 68,255.70 -8,845.78 -14.89%-23.86%Department 102 - CITY MANAGER Total:

Department: 103 - CITY SECRETARY

51 - PERSONNEL 16,724.6810,334.70 15,626.52-6,389.98 24,507.84 -8,881.32 -56.83%-61.83%

52 - CONTRACTUAL 2,243.942,660.57 8,536.37416.63 8,803.00 -266.63 -3.12%15.66%

53 - GENERAL SERVICES 0.00798.84 807.49798.84 52.98 754.51 93.44%100.00%

54 - MACHINE & EQUIPMENT MAI 4,964.250.00 29,941.30-4,964.25 52,080.20 -22,138.90 -73.94%0.00%

13,794.11 54,911.6823,932.87 -10,138.76 85,444.02 -30,532.34 -55.60%-73.50%Department 103 - CITY SECRETARY Total:

Department: 104 - EMERGENCY MANAGEMENT

52 - CONTRACTUAL 208.87434.99 12,814.48226.12 9,865.70 2,948.78 23.01%51.98%

434.99 12,814.48208.87 226.12 9,865.70 2,948.78 23.01%51.98%Department 104 - EMERGENCY MANAGEMENT Total:

Department: 105 - MUNICIPAL BUILDING

51 - PERSONNEL 3,050.092,239.93 4,296.42-810.16 4,962.72 -666.30 -15.51%-36.17%

52 - CONTRACTUAL 2,591.402,544.70 8,759.71-46.70 8,492.18 267.53 3.05%-1.84%
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Categor…

2024-2025
Nov. Activity

2024-2025
YTD Activity

Nov. Variance
Favorable /

(Unfavorable)

YTD Variance
Favorable /

(Unfavorable)
2023-2024

YTD Activity
2023-2024

Nov. Activity Variance % Variance %

53 - GENERAL SERVICES 1,187.711,565.61 1,894.12377.90 1,501.11 393.01 20.75%24.14%

54 - MACHINE & EQUIPMENT MAI 59.982,255.47 12,727.032,195.49 15,477.85 -2,750.82 -21.61%97.34%

55 - CAPITAL OUTLAY 0.000.00 5,826.730.00 0.00 5,826.73 100.00%0.00%

8,605.71 33,504.016,889.18 1,716.53 30,433.86 3,070.15 9.16%19.95%Department 105 - MUNICIPAL BUILDING Total:

Department: 106 - MUNICIPAL SERVICES CTR

51 - PERSONNEL 5,636.305,136.01 9,163.32-500.29 9,247.55 -84.23 -0.92%-9.74%

52 - CONTRACTUAL 2,349.791,527.35 7,425.17-822.44 9,812.53 -2,387.36 -32.15%-53.85%

53 - GENERAL SERVICES 141.58-1,572.94 3,631.36-1,714.52 262.43 3,368.93 92.77%-109.00%

54 - MACHINE & EQUIPMENT MAI 903.46332.17 12,908.78-571.29 903.46 12,005.32 93.00%-171.99%

5,422.59 33,128.639,031.13 -3,608.54 20,225.97 12,902.66 38.95%-66.55%Department 106 - MUNICIPAL SERVICES CTR Total:

Department: 107 - HUMAN RESOURCES

51 - PERSONNEL 9,937.317,287.92 12,136.59-2,649.39 14,455.28 -2,318.69 -19.10%-36.35%

52 - CONTRACTUAL 6,646.389,577.62 13,688.872,931.24 11,900.53 1,788.34 13.06%30.61%

53 - GENERAL SERVICES 13.526.72 88.96-6.80 161.66 -72.70 -81.72%-101.19%

16,872.26 25,914.4216,597.21 275.05 26,517.47 -603.05 -2.33%1.63%Department 107 - HUMAN RESOURCES Total:

Department: 108 - DOWNTOWN

51 - PERSONNEL 6,104.465,099.28 9,046.72-1,005.18 9,628.22 -581.50 -6.43%-19.71%

52 - CONTRACTUAL 18,076.0520,588.57 21,716.402,512.52 21,298.03 418.37 1.93%12.20%

53 - GENERAL SERVICES 400.0022.16 1,102.16-377.84 1,612.10 -509.94 -46.27%-1,705.05%

25,710.01 31,865.2824,580.51 1,129.50 32,538.35 -673.07 -2.11%4.39%Department 108 - DOWNTOWN Total:

Department: 201 - FINANCE

51 - PERSONNEL 50,555.5844,013.23 73,970.62-6,542.35 77,393.57 -3,422.95 -4.63%-14.86%

52 - CONTRACTUAL 8,988.333,464.28 4,286.46-5,524.05 14,148.95 -9,862.49 -230.08%-159.46%

53 - GENERAL SERVICES 262.090.00 43.03-262.09 558.46 -515.43 -1,197.84%0.00%

54 - MACHINE & EQUIPMENT MAI 0.000.00 31,391.500.00 8,961.00 22,430.50 71.45%0.00%

56 - BANK CHARGES 100.00100.00 100.000.00 100.00 0.00 0.00%0.00%

47,577.51 109,791.6159,906.00 -12,328.49 101,161.98 8,629.63 7.86%-25.91%Department 201 - FINANCE Total:

Department: 203 - INFORMATION TECHNOLOGY

51 - PERSONNEL 18,711.6415,248.01 26,680.50-3,463.63 29,545.50 -2,865.00 -10.74%-22.72%

52 - CONTRACTUAL 97.9997.99 882.560.00 2,223.79 -1,341.23 -151.97%0.00%

53 - GENERAL SERVICES 622.777,496.12 18,899.576,873.35 638.77 18,260.80 96.62%91.69%

54 - MACHINE & EQUIPMENT MAI 16,181.014,996.32 50,122.73-11,184.69 62,996.05 -12,873.32 -25.68%-223.86%

55 - CAPITAL OUTLAY 0.000.00 0.000.00 0.00 0.00 0.00%0.00%

27,838.44 96,585.3635,613.41 -7,774.97 95,404.11 1,181.25 1.22%-27.93%Department 203 - INFORMATION TECHNOLOGY Total:

Department: 204 - TAX

52 - CONTRACTUAL 0.00481.60 48,035.44481.60 56,498.08 -8,462.64 -17.62%100.00%

481.60 48,035.440.00 481.60 56,498.08 -8,462.64 -17.62%100.00%Department 204 - TAX Total:

Department: 301 - LEGAL COUNSEL

51 - PERSONNEL 2,979.1910,323.75 18,837.107,344.56 5,884.00 12,953.10 68.76%71.14%

52 - CONTRACTUAL 0.000.00 132.390.00 208.62 -76.23 -57.58%0.00%
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Categor…

2024-2025
Nov. Activity

2024-2025
YTD Activity

Nov. Variance
Favorable /

(Unfavorable)

YTD Variance
Favorable /

(Unfavorable)
2023-2024

YTD Activity
2023-2024

Nov. Activity Variance % Variance %

10,323.75 18,969.492,979.19 7,344.56 6,092.62 12,876.87 67.88%71.14%Department 301 - LEGAL COUNSEL Total:

Department: 302 - MUNICIPAL COURT

51 - PERSONNEL 13,678.028,842.60 15,659.68-4,835.42 17,231.18 -1,571.50 -10.04%-54.68%

52 - CONTRACTUAL 3,853.234,873.62 7,907.231,020.39 5,534.17 2,373.06 30.01%20.94%

53 - GENERAL SERVICES 1,943.941,033.88 2,207.07-910.06 3,027.23 -820.16 -37.16%-88.02%

14,750.10 25,773.9819,475.19 -4,725.09 25,792.58 -18.60 -0.07%-32.03%Department 302 - MUNICIPAL COURT Total:

Department: 402 - STREET MAINTENANCE

51 - PERSONNEL 40,003.7631,497.73 63,190.01-8,506.03 74,086.09 -10,896.08 -17.24%-27.01%

52 - CONTRACTUAL 21,254.9916,517.19 29,270.32-4,737.80 38,172.39 -8,902.07 -30.41%-28.68%

53 - GENERAL SERVICES 2,235.475,742.27 6,908.843,506.80 14,193.25 -7,284.41 -105.44%61.07%

54 - MACHINE & EQUIPMENT MAI 964.683,051.07 16,192.812,086.39 19,351.61 -3,158.80 -19.51%68.38%

55 - CAPITAL OUTLAY 0.000.00 114,985.000.00 0.00 114,985.00 100.00%0.00%

56,808.26 230,546.9864,458.90 -7,650.64 145,803.34 84,743.64 36.76%-13.47%Department 402 - STREET MAINTENANCE Total:

Department: 501 - PARKS & RECREATION

51 - PERSONNEL 86,214.4079,301.35 156,454.53-6,913.05 153,217.89 3,236.64 2.07%-8.72%

52 - CONTRACTUAL 12,709.0212,263.10 46,626.04-445.92 80,540.22 -33,914.18 -72.74%-3.64%

53 - GENERAL SERVICES 11,338.7810,018.44 19,780.07-1,320.34 32,603.02 -12,822.95 -64.83%-13.18%

54 - MACHINE & EQUIPMENT MAI 11,375.6512,280.11 19,756.92904.46 27,158.58 -7,401.66 -37.46%7.37%

55 - CAPITAL OUTLAY 54,771.7743,208.00 176,846.04-11,563.77 78,549.47 98,296.57 55.58%-26.76%

157,071.00 419,463.60176,409.62 -19,338.62 372,069.18 47,394.42 11.30%-12.31%Department 501 - PARKS & RECREATION Total:

Department: 504 - LIBRARY

51 - PERSONNEL 20,473.7617,815.39 30,270.36-2,658.37 31,714.57 -1,444.21 -4.77%-14.92%

52 - CONTRACTUAL 545.241,131.04 4,305.65585.80 3,182.28 1,123.37 26.09%51.79%

53 - GENERAL SERVICES 1,345.511,305.94 5,003.25-39.57 1,374.05 3,629.20 72.54%-3.03%

54 - MACHINE & EQUIPMENT MAI 0.00326.40 326.40326.40 0.00 326.40 100.00%100.00%

20,578.77 39,905.6622,364.51 -1,785.74 36,270.90 3,634.76 9.11%-8.68%Department 504 - LIBRARY Total:

Department: 506 - SENIOR CENTER

51 - PERSONNEL 7,308.537,255.14 13,396.84-53.39 12,316.06 1,080.78 8.07%-0.74%

52 - CONTRACTUAL 3,165.763,332.80 8,171.76167.04 8,374.66 -202.90 -2.48%5.01%

53 - GENERAL SERVICES 2,810.532,453.68 3,574.35-356.85 3,933.87 -359.52 -10.06%-14.54%

54 - MACHINE & EQUIPMENT MAI 0.000.00 250.470.00 0.00 250.47 100.00%0.00%

55 - CAPITAL OUTLAY 135,628.2267,200.00 67,200.00-68,428.22 510,144.22 -442,944.22 -659.14%-101.83%

80,241.62 92,593.42148,913.04 -68,671.42 534,768.81 -442,175.39 -477.55%-85.58%Department 506 - SENIOR CENTER Total:

Department: 507 - AQUATIC CENTER

51 - PERSONNEL 0.000.00 1,794.000.00 2,545.00 -751.00 -41.86%0.00%

52 - CONTRACTUAL 1,582.031,925.26 9,206.61343.23 7,587.91 1,618.70 17.58%17.83%

53 - GENERAL SERVICES 10.00511.55 1,447.51501.55 659.60 787.91 54.43%98.05%

54 - MACHINE & EQUIPMENT MAI 0.003,688.75 10,312.043,688.75 0.00 10,312.04 100.00%100.00%

6,125.56 22,760.161,592.03 4,533.53 10,792.51 11,967.65 52.58%74.01%Department 507 - AQUATIC CENTER Total:
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Categor…

2024-2025
Nov. Activity

2024-2025
YTD Activity

Nov. Variance
Favorable /

(Unfavorable)

YTD Variance
Favorable /

(Unfavorable)
2023-2024

YTD Activity
2023-2024

Nov. Activity Variance % Variance %

Department: 601 - FIRE DEPARTMENT

51 - PERSONNEL 325,326.53276,393.37 562,840.89-48,933.16 578,186.95 -15,346.06 -2.73%-17.70%

52 - CONTRACTUAL 18,737.138,013.59 47,666.08-10,723.54 76,345.37 -28,679.29 -60.17%-133.82%

53 - GENERAL SERVICES 36,070.0438,206.53 62,124.362,136.49 56,880.26 5,244.10 8.44%5.59%

54 - MACHINE & EQUIPMENT MAI 43,054.0928,711.52 39,859.90-14,342.57 68,139.28 -28,279.38 -70.95%-49.95%

55 - CAPITAL OUTLAY 36,250.80106,816.84 106,816.8470,566.04 36,250.80 70,566.04 66.06%66.06%

458,141.85 819,308.07459,438.59 -1,296.74 815,802.66 3,505.41 0.43%-0.28%Department 601 - FIRE DEPARTMENT Total:

Department: 701 - POLICE DEPARTMENT

51 - PERSONNEL 430,635.49388,610.75 735,884.12-42,024.74 741,756.34 -5,872.22 -0.80%-10.81%

52 - CONTRACTUAL 23,280.0720,044.22 121,922.24-3,235.85 159,228.35 -37,306.11 -30.60%-16.14%

53 - GENERAL SERVICES 13,911.2417,490.01 29,911.233,578.77 18,086.70 11,824.53 39.53%20.46%

54 - MACHINE & EQUIPMENT MAI 60,344.9724,881.70 39,191.56-35,463.27 89,299.78 -50,108.22 -127.85%-142.53%

55 - CAPITAL OUTLAY 0.00115,722.25 115,722.25115,722.25 0.00 115,722.25 100.00%100.00%

566,748.93 1,042,631.40528,171.77 38,577.16 1,008,371.17 34,260.23 3.29%6.81%Department 701 - POLICE DEPARTMENT Total:

Department: 801 - DEVELOPMENT SERVICES

51 - PERSONNEL 47,182.3644,847.11 75,974.99-2,335.25 72,684.39 3,290.60 4.33%-5.21%

52 - CONTRACTUAL 7,862.0039,572.69 46,283.1531,710.69 14,364.34 31,918.81 68.96%80.13%

53 - GENERAL SERVICES 4,540.361,366.83 2,376.15-3,173.53 5,760.42 -3,384.27 -142.43%-232.18%

54 - MACHINE & EQUIPMENT MAI 95.000.00 88.00-95.00 14,942.25 -14,854.25 -16,879.83%0.00%

85,786.63 124,722.2959,679.72 26,106.91 107,751.40 16,970.89 13.61%30.43%Department 801 - DEVELOPMENT SERVICES Total:

Department: 804 - GIS

51 - PERSONNEL 9,155.527,940.73 12,678.02-1,214.79 13,482.49 -804.47 -6.35%-15.30%

52 - CONTRACTUAL 0.000.00 132.390.00 816.90 -684.51 -517.04%0.00%

53 - GENERAL SERVICES 0.000.00 0.000.00 190.08 -190.08 0.00%0.00%

54 - MACHINE & EQUIPMENT MAI 0.00208.98 208.98208.98 0.00 208.98 100.00%100.00%

8,149.71 13,019.399,155.52 -1,005.81 14,489.47 -1,470.08 -11.29%-12.34%Department 804 - GIS Total:

1,674,658.80 3,415,140.171,744,636.38 -69,977.58 3,681,833.39 -266,693.22 -7.81%-4.18%Expense Total:

-56,926.40 -414,067.418,254.27 65,180.67 -409,184.29 4,883.12 1.18%114.50%Fund 01 Surplus (Deficit):
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Categor…

2024-2025
Nov. Activity

2024-2025
YTD Activity

Nov. Variance
Favorable /

(Unfavorable)

YTD Variance
Favorable /

(Unfavorable)
2023-2024

YTD Activity
2023-2024

Nov. Activity Variance % Variance %

Fund: 02 - WATER AND WASTEWATER FUND

Revenue

41 - LICENSES AND PERMITS 0.00237.38 821.26-237.38 476.10 -345.16 -42.03%-100.00%

44 - CHARGES FOR SERVICES 1,092,956.44991,060.09 2,011,140.93101,896.35 2,101,441.27 90,300.34 4.49%10.28%

45 - OTHER REVENUE 74,203.86131,140.90 270,536.13-56,937.04 135,208.35 -135,327.78 -50.02%-43.42%

1,122,438.37 2,282,498.321,167,160.30 44,721.93 2,237,125.72 -45,372.60 -1.99%3.98%Revenue Total:

Expense

Department: 000 - UTILITIES ADMINISTRATION

51 - PERSONNEL 83,835.5366,020.90 122,075.63-17,814.63 142,196.13 -20,120.50 -16.48%-26.98%

52 - CONTRACTUAL 2,276.841,871.02 4,413.85-405.82 8,309.01 -3,895.16 -88.25%-21.69%

53 - GENERAL SERVICES 329.720.00 84.11-329.72 1,223.42 -1,139.31 -1,354.55%0.00%

54 - MACHINE & EQUIPMENT MAI 83.910.00 0.00-83.91 235.90 -235.90 0.00%0.00%

55 - CAPITAL OUTLAY 0.00925,367.83 -197,517.66925,367.83 0.00 -197,517.66 -100.00%100.00%

993,259.75 -70,944.0786,526.00 906,733.75 151,964.46 -222,908.53 -314.20%91.29%Department 000 - UTILITIES ADMINISTRATION Total:

Department: 001 - WATER PRODUCTION

51 - PERSONNEL 26,035.5218,404.30 34,405.45-7,631.22 44,808.49 -10,403.04 -30.24%-41.46%

52 - CONTRACTUAL 229,924.8457,747.81 122,498.63-172,177.03 281,168.20 -158,669.57 -129.53%-298.15%

53 - GENERAL SERVICES 524.88733.27 1,244.55208.39 1,895.79 -651.24 -52.33%28.42%

54 - MACHINE & EQUIPMENT MAI 1,115.621,679.93 53,252.02564.31 5,640.12 47,611.90 89.41%33.59%

55 - CAPITAL OUTLAY 0.009,900.00 9,900.009,900.00 10,663.20 -763.20 -7.71%100.00%

88,465.31 221,300.65257,600.86 -169,135.55 344,175.80 -122,875.15 -55.52%-191.19%Department 001 - WATER PRODUCTION Total:

Department: 002 - WATER DISTRIBUTION

51 - PERSONNEL 21,384.706,517.50 15,904.59-14,867.20 34,850.52 -18,945.93 -119.12%-228.11%

52 - CONTRACTUAL 10,999.3126,401.39 29,534.8015,402.08 15,765.01 13,769.79 46.62%58.34%

53 - GENERAL SERVICES 1,584.332,925.36 4,320.631,341.03 14,489.05 -10,168.42 -235.35%45.84%

54 - MACHINE & EQUIPMENT MAI 10,985.1013,665.91 27,467.122,680.81 28,877.28 -1,410.16 -5.13%19.62%

55 - CAPITAL OUTLAY 0.0056,681.64 94,909.5856,681.64 0.00 94,909.58 100.00%100.00%

106,191.80 172,136.7244,953.44 61,238.36 93,981.86 78,154.86 45.40%57.67%Department 002 - WATER DISTRIBUTION Total:

Department: 003 - CUSTOMER SERVICE

51 - PERSONNEL 15,110.1611,742.31 21,473.38-3,367.85 27,560.19 -6,086.81 -28.35%-28.68%

52 - CONTRACTUAL 4,958.14301.02 1,935.00-4,657.12 9,336.76 -7,401.76 -382.52%-1,547.11%

53 - GENERAL SERVICES 665.68984.01 1,571.16318.33 2,556.88 -985.72 -62.74%32.35%

54 - MACHINE & EQUIPMENT MAI 13,190.8637,477.84 37,684.1624,286.98 73,053.54 -35,369.38 -93.86%64.80%

50,505.18 62,663.7033,924.84 16,580.34 112,507.37 -49,843.67 -79.54%32.83%Department 003 - CUSTOMER SERVICE Total:

Department: 011 - WASTEWATER COLLECTION

51 - PERSONNEL 32,006.1724,274.76 49,070.79-7,731.41 54,360.36 -5,289.57 -10.78%-31.85%

52 - CONTRACTUAL 5,416.83442.72 44,058.23-4,974.11 23,046.25 21,011.98 47.69%-1,123.53%

53 - GENERAL SERVICES 1,495.81912.65 1,929.20-583.16 3,185.95 -1,256.75 -65.14%-63.90%

54 - MACHINE & EQUIPMENT MAI 137.742,988.07 33,725.772,850.33 3,996.23 29,729.54 88.15%95.39%

55 - CAPITAL OUTLAY 564,506.21879,386.83 497,833.92314,880.62 1,273,584.16 -775,750.24 -155.83%35.81%
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Categor…

2024-2025
Nov. Activity

2024-2025
YTD Activity

Nov. Variance
Favorable /

(Unfavorable)

YTD Variance
Favorable /

(Unfavorable)
2023-2024

YTD Activity
2023-2024

Nov. Activity Variance % Variance %

908,005.03 626,617.91603,562.76 304,442.27 1,358,172.95 -731,555.04 -116.75%33.53%Department 011 - WASTEWATER COLLECTION Total:

Department: 012 - WASTEWATER TREATMENT

52 - CONTRACTUAL 92,349.2588,781.83 199,102.17-3,567.42 189,530.20 9,571.97 4.81%-4.02%

54 - MACHINE & EQUIPMENT MAI 160.0077,886.33 3,671.0077,726.33 19,762.00 -16,091.00 -438.33%99.79%

55 - CAPITAL OUTLAY 0.000.00 0.000.00 215,917.30 -215,917.30 0.00%0.00%

166,668.16 202,773.1792,509.25 74,158.91 425,209.50 -222,436.33 -109.70%44.49%Department 012 - WASTEWATER TREATMENT Total:

Department: 020 - BILLING & COLLECTION

51 - PERSONNEL 7,179.876,785.68 12,079.46-394.19 11,884.30 195.16 1.62%-5.81%

52 - CONTRACTUAL 43.474,697.52 9,647.794,654.05 7,108.77 2,539.02 26.32%99.07%

53 - GENERAL SERVICES 42,962.8223,562.98 47,523.11-19,399.84 84,703.38 -37,180.27 -78.24%-82.33%

54 - MACHINE & EQUIPMENT MAI 2,005.36265.00 530.00-1,740.36 11,231.36 -10,701.36 -2,019.12%-656.74%

35,311.18 69,780.3652,191.52 -16,880.34 114,927.81 -45,147.45 -64.70%-47.80%Department 020 - BILLING & COLLECTION Total:

Department: 901 - NON-DEPARTMENTAL

52 - CONTRACTUAL 63,057.5866,444.49 149,268.243,386.91 135,962.09 13,306.15 8.91%5.10%

56 - BANK CHARGES 0.00402.39 402.39402.39 4.47 397.92 98.89%100.00%

66,846.88 149,670.6363,057.58 3,789.30 135,966.56 13,704.07 9.16%5.67%Department 901 - NON-DEPARTMENTAL Total:

2,415,253.29 1,433,999.071,234,326.25 1,180,927.04 2,736,906.31 -1,302,907.24 -90.86%48.89%Expense Total:

-1,292,814.92 848,499.25-67,165.95 1,225,648.97 -499,780.59 -1,348,279.84 -158.90%94.80%Fund 02 Surplus (Deficit):
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Categor…

2024-2025
Nov. Activity

2024-2025
YTD Activity

Nov. Variance
Favorable /

(Unfavorable)

YTD Variance
Favorable /

(Unfavorable)
2023-2024

YTD Activity
2023-2024

Nov. Activity Variance % Variance %

Fund: 03 - SANITARY LANDFILL FUND

Revenue

44 - CHARGES FOR SERVICES 138,901.58111,987.66 212,516.5926,913.92 298,869.70 86,353.11 40.63%24.03%

45 - OTHER REVENUE 11,980.239,902.32 20,092.522,077.91 24,585.47 4,492.95 22.36%20.98%

121,889.98 232,609.11150,881.81 28,991.83 323,455.17 90,846.06 39.06%23.79%Revenue Total:

Expense

Department: 030 - LANDFILL

51 - PERSONNEL 27,693.3424,091.52 50,107.08-3,601.82 52,870.78 -2,763.70 -5.52%-14.95%

52 - CONTRACTUAL 6,420.131,315.05 32,039.08-5,105.08 29,988.17 2,050.91 6.40%-388.20%

53 - GENERAL SERVICES 7,680.9913,093.64 24,811.535,412.65 16,888.25 7,923.28 31.93%41.34%

54 - MACHINE & EQUIPMENT MAI 3,336.714,390.67 22,170.941,053.96 34,303.84 -12,132.90 -54.72%24.00%

55 - CAPITAL OUTLAY 24,950.000.00 0.00-24,950.00 24,950.00 -24,950.00 0.00%0.00%

57 - DEBT SERVICE 196,619.67196,619.67 196,619.670.00 196,619.67 0.00 0.00%0.00%

239,510.55 325,748.30266,700.84 -27,190.29 355,620.71 -29,872.41 -9.17%-11.35%Department 030 - LANDFILL Total:

239,510.55 325,748.30266,700.84 -27,190.29 355,620.71 -29,872.41 -9.17%-11.35%Expense Total:

-117,620.57 -93,139.19-115,819.03 1,801.54 -32,165.54 60,973.65 65.47%1.53%Fund 03 Surplus (Deficit):
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Categor…

2024-2025
Nov. Activity

2024-2025
YTD Activity

Nov. Variance
Favorable /

(Unfavorable)

YTD Variance
Favorable /

(Unfavorable)
2023-2024

YTD Activity
2023-2024

Nov. Activity Variance % Variance %

Fund: 04 - AIRPORT FUND

Revenue

44 - CHARGES FOR SERVICES 6,539.206,422.97 42,024.97116.23 67,494.25 25,469.28 60.61%1.81%

6,422.97 42,024.976,539.20 116.23 67,494.25 25,469.28 60.61%1.81%Revenue Total:

Expense

Department: 040 - AIRPORT

51 - PERSONNEL 6,572.305,643.02 10,105.27-929.28 10,532.20 -426.93 -4.22%-16.47%

52 - CONTRACTUAL 1,938.694,289.21 14,459.562,350.52 16,886.73 -2,427.17 -16.79%54.80%

53 - GENERAL SERVICES 0.00346.45 515.44346.45 52.98 462.46 89.72%100.00%

54 - MACHINE & EQUIPMENT MAI 1,928.924,151.16 5,905.372,222.24 3,657.43 2,247.94 38.07%53.53%

55 - CAPITAL OUTLAY 0.005,360.00 15,728.255,360.00 0.00 15,728.25 100.00%100.00%

19,789.84 46,713.8910,439.91 9,349.93 31,129.34 15,584.55 33.36%47.25%Department 040 - AIRPORT Total:

19,789.84 46,713.8910,439.91 9,349.93 31,129.34 15,584.55 33.36%47.25%Expense Total:

-13,366.87 -4,688.92-3,900.71 9,466.16 36,364.91 41,053.83 875.55%70.82%Fund 04 Surplus (Deficit):
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Categor…

2024-2025
Nov. Activity

2024-2025
YTD Activity

Nov. Variance
Favorable /

(Unfavorable)

YTD Variance
Favorable /

(Unfavorable)
2023-2024

YTD Activity
2023-2024

Nov. Activity Variance % Variance %

Fund: 05 - STORM WATER DRAINAGE FUND

Revenue

41 - LICENSES AND PERMITS 0.002,376.74 8,222.63-2,376.74 10,114.31 1,891.68 23.01%-100.00%

44 - CHARGES FOR SERVICES 121,471.6083,208.55 166,462.9738,263.05 205,461.47 38,998.50 23.43%45.98%

45 - OTHER REVENUE 4,991.345,122.50 10,378.50-131.16 9,978.49 -400.01 -3.85%-2.56%

90,707.79 185,064.10126,462.94 35,755.15 225,554.27 40,490.17 21.88%39.42%Revenue Total:

Expense

Department: 050 - STORM WATER DRAINAGE

52 - CONTRACTUAL 0.009,568.59 14,435.129,568.59 0.00 14,435.12 100.00%100.00%

55 - CAPITAL OUTLAY 0.000.00 0.000.00 19,750.00 -19,750.00 0.00%0.00%

56 - BANK CHARGES 0.00500.00 500.00500.00 0.00 500.00 100.00%100.00%

10,068.59 14,935.120.00 10,068.59 19,750.00 -4,814.88 -32.24%100.00%Department 050 - STORM WATER DRAINAGE Total:

10,068.59 14,935.120.00 10,068.59 19,750.00 -4,814.88 -32.24%100.00%Expense Total:

80,639.20 170,128.98126,462.94 45,823.74 205,804.27 35,675.29 20.97%56.83%Fund 05 Surplus (Deficit):
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Categor…

2024-2025
Nov. Activity

2024-2025
YTD Activity

Nov. Variance
Favorable /

(Unfavorable)

YTD Variance
Favorable /

(Unfavorable)
2023-2024

YTD Activity
2023-2024

Nov. Activity Variance % Variance %

Fund: 07 - HOTEL OCCUPANCY TAX FUND

Revenue

40 - TAXES 56,333.2958,139.24 60,659.27-1,805.95 60,358.96 -300.31 -0.50%-3.11%

45 - OTHER REVENUE 7,218.955,837.93 11,831.271,381.02 15,097.98 3,266.71 27.61%23.66%

63,977.17 72,490.5463,552.24 -424.93 75,456.94 2,966.40 4.09%-0.66%Revenue Total:

Expense

Department: 070 - TOURISM

51 - PERSONNEL 5,230.755,363.27 9,346.65132.52 8,678.21 668.44 7.15%2.47%

52 - CONTRACTUAL 10,305.262,747.06 30,721.31-7,558.20 63,807.30 -33,085.99 -107.70%-275.14%

53 - GENERAL SERVICES 0.0023.75 23.7523.75 80.85 -57.10 -240.42%100.00%

55 - CAPITAL OUTLAY 7,970.000.00 0.00-7,970.00 7,970.00 -7,970.00 0.00%0.00%

58 - GRANT DISBURSEMENTS 682.142,269.02 5,015.191,586.88 6,273.76 -1,258.57 -25.10%69.94%

10,403.10 45,106.9024,188.15 -13,785.05 86,810.12 -41,703.22 -92.45%-132.51%Department 070 - TOURISM Total:

10,403.10 45,106.9024,188.15 -13,785.05 86,810.12 -41,703.22 -92.45%-132.51%Expense Total:

53,574.07 27,383.6439,364.09 -14,209.98 -11,353.18 -38,736.82 -141.46%-26.52%Fund 07 Surplus (Deficit):
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Categor…

2024-2025
Nov. Activity

2024-2025
YTD Activity

Nov. Variance
Favorable /

(Unfavorable)

YTD Variance
Favorable /

(Unfavorable)
2023-2024

YTD Activity
2023-2024

Nov. Activity Variance % Variance %

Fund: 08 - DEBT SERVICE FUND

Revenue

40 - TAXES 23,198.7316,072.65 29,676.077,126.08 40,207.96 10,531.89 35.49%44.34%

45 - OTHER REVENUE 760.6064.36 110.86696.24 1,459.06 1,348.20 1,216.13%1,081.79%

16,137.01 29,786.9323,959.33 7,822.32 41,667.02 11,880.09 39.88%48.47%Revenue Total:

16,137.01 29,786.9323,959.33 7,822.32 41,667.02 11,880.09 39.88%48.47%Fund 08 Total:
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Categor…

2024-2025
Nov. Activity

2024-2025
YTD Activity

Nov. Variance
Favorable /

(Unfavorable)

YTD Variance
Favorable /

(Unfavorable)
2023-2024

YTD Activity
2023-2024

Nov. Activity Variance % Variance %

Fund: 10 - CAPITAL PROJECTS FUND

Revenue

45 - OTHER REVENUE 25,766.1630,855.10 62,813.31-5,088.94 56,138.33 -6,674.98 -10.63%-16.49%

30,855.10 62,813.3125,766.16 -5,088.94 56,138.33 -6,674.98 -10.63%-16.49%Revenue Total:

Expense

Department: 402 - STREET MAINTENANCE

55 - CAPITAL OUTLAY 24,462.600.00 0.00-24,462.60 24,647.60 -24,647.60 0.00%0.00%

0.00 0.0024,462.60 -24,462.60 24,647.60 -24,647.60 0.00%0.00%Department 402 - STREET MAINTENANCE Total:

Department: 501 - PARKS & RECREATION

55 - CAPITAL OUTLAY 0.000.00 0.000.00 4,500.00 -4,500.00 0.00%0.00%

0.00 0.000.00 0.00 4,500.00 -4,500.00 0.00%0.00%Department 501 - PARKS & RECREATION Total:

0.00 0.0024,462.60 -24,462.60 29,147.60 -29,147.60 0.00%0.00%Expense Total:

30,855.10 62,813.311,303.56 -29,551.54 26,990.73 -35,822.58 -57.03%-95.78%Fund 10 Surplus (Deficit):
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Categor…

2024-2025
Nov. Activity

2024-2025
YTD Activity

Nov. Variance
Favorable /

(Unfavorable)

YTD Variance
Favorable /

(Unfavorable)
2023-2024

YTD Activity
2023-2024

Nov. Activity Variance % Variance %

Fund: 11 - CHILD SAFETY FUND

Revenue

42 - FINES AND FORFEITURES 646.42300.00 696.92346.42 1,218.98 522.06 74.91%115.47%

45 - OTHER REVENUE 56.6245.34 91.9211.28 114.82 22.90 24.91%24.88%

345.34 788.84703.04 357.70 1,333.80 544.96 69.08%103.58%Revenue Total:

345.34 788.84703.04 357.70 1,333.80 544.96 69.08%103.58%Fund 11 Total:
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Categor…

2024-2025
Nov. Activity

2024-2025
YTD Activity

Nov. Variance
Favorable /

(Unfavorable)

YTD Variance
Favorable /

(Unfavorable)
2023-2024

YTD Activity
2023-2024

Nov. Activity Variance % Variance %

Fund: 12 - COURT TECHNOLOGY FUND

Revenue

42 - FINES AND FORFEITURES 1,462.241,211.31 2,617.46250.93 3,275.86 658.40 25.15%20.72%

45 - OTHER REVENUE 189.80137.23 278.0152.57 386.52 108.51 39.03%38.31%

1,348.54 2,895.471,652.04 303.50 3,662.38 766.91 26.49%22.51%Revenue Total:

1,348.54 2,895.471,652.04 303.50 3,662.38 766.91 26.49%22.51%Fund 12 Total:
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Categor…

2024-2025
Nov. Activity

2024-2025
YTD Activity

Nov. Variance
Favorable /

(Unfavorable)

YTD Variance
Favorable /

(Unfavorable)
2023-2024

YTD Activity
2023-2024

Nov. Activity Variance % Variance %

Fund: 13 - PUBLIC SAFETY FUND

Revenue

42 - FINES AND FORFEITURES 0.007,542.50 7,542.50-7,542.50 0.00 -7,542.50 -100.00%-100.00%

45 - OTHER REVENUE 535.32232.64 471.32302.68 1,106.74 635.42 134.82%130.11%

7,775.14 8,013.82535.32 -7,239.82 1,106.74 -6,907.08 -86.19%-93.11%Revenue Total:

Expense

Department: 130 - PUBLIC SAFETY

52 - CONTRACTUAL 2,479.320.00 0.00-2,479.32 2,883.32 -2,883.32 0.00%0.00%

0.00 0.002,479.32 -2,479.32 2,883.32 -2,883.32 0.00%0.00%Department 130 - PUBLIC SAFETY Total:

0.00 0.002,479.32 -2,479.32 2,883.32 -2,883.32 0.00%0.00%Expense Total:

7,775.14 8,013.82-1,944.00 -9,719.14 -1,776.58 -9,790.40 -122.17%-125.00%Fund 13 Surplus (Deficit):
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Categor…

2024-2025
Nov. Activity

2024-2025
YTD Activity

Nov. Variance
Favorable /

(Unfavorable)

YTD Variance
Favorable /

(Unfavorable)
2023-2024

YTD Activity
2023-2024

Nov. Activity Variance % Variance %

Fund: 20 - TAX INCREMENT FINANCING FUND

Revenue

40 - TAXES 43,385.5140,912.17 81,909.762,473.34 85,111.07 3,201.31 3.91%6.05%

45 - OTHER REVENUE 291.684,186.55 8,482.23-3,894.87 603.34 -7,878.89 -92.89%-93.03%

45,098.72 90,391.9943,677.19 -1,421.53 85,714.41 -4,677.58 -5.17%-3.15%Revenue Total:

45,098.72 90,391.9943,677.19 -1,421.53 85,714.41 -4,677.58 -5.17%-3.15%Fund 20 Total:
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Categor…

2024-2025
Nov. Activity

2024-2025
YTD Activity

Nov. Variance
Favorable /

(Unfavorable)

YTD Variance
Favorable /

(Unfavorable)
2023-2024

YTD Activity
2023-2024

Nov. Activity Variance % Variance %

Fund: 79 - SEDA

Revenue

40 - TAXES 75,548.0072,720.95 144,706.132,827.05 141,573.86 -3,132.27 -2.16%3.89%

45 - OTHER REVENUE 2,561.025,285.64 10,709.01-2,724.62 5,842.08 -4,866.93 -45.45%-51.55%

78,006.59 155,415.1478,109.02 102.43 147,415.94 -7,999.20 -5.15%0.13%Revenue Total:

Expense

Department: 790 - SEDA

51 - PERSONNEL 26,311.2824,854.14 43,611.60-1,457.14 43,678.25 -66.65 -0.15%-5.86%

52 - CONTRACTUAL 3,983.604,042.15 12,323.3558.55 6,854.85 5,468.50 44.38%1.45%

53 - GENERAL SERVICES 247.59453.91 453.91206.32 336.66 117.25 25.83%45.45%

54 - MACHINE & EQUIPMENT MAI 1,037.391,097.95 1,097.9560.56 1,037.39 60.56 5.52%5.52%

55 - CAPITAL OUTLAY 64,468.140.00 0.00-64,468.14 74,840.11 -74,840.11 0.00%0.00%

58 - GRANT DISBURSEMENTS 0.000.00 0.000.00 50,000.00 -50,000.00 0.00%0.00%

59 - TRANSFER 2,500.000.00 0.00-2,500.00 5,000.00 -5,000.00 0.00%0.00%

30,448.15 57,486.8198,548.00 -68,099.85 181,747.26 -124,260.45 -216.15%-223.66%Department 790 - SEDA Total:

30,448.15 57,486.8198,548.00 -68,099.85 181,747.26 -124,260.45 -216.15%-223.66%Expense Total:

47,558.44 97,928.33-20,438.98 -67,997.42 -34,331.32 -132,259.65 -135.06%-142.98%Fund 79 Surplus (Deficit):

Total Surplus (Deficit): -1,197,397.20 826,735.0436,107.79 1,233,504.99 -587,053.98 -1,413,789.02 -171.01%103.02%
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Prior-Year Comparative Income Statement For the Period Ending 11/30/2024

12/31/2024 4:19:59 PM Page 18 of 18

Fund Summary

Fund
2024-2025

Nov. Activity
2024-2025

YTD Activity

Nov. Variance
Favorable /

(Unfavorable)

YTD Variance
Favorable /

(Unfavorable)
2023-2024

YTD Activity
2023-2024

Nov. Activity Variance % Variance %

01 - GENERAL FUND -56,926.40 -414,067.418,254.27 65,180.67 -409,184.29 4,883.12 1.18%114.50%

02 - WATER AND WASTEWA… -1,292,814.92 848,499.25-67,165.95 1,225,648.97 -499,780.59 -1,348,279.84 -158.90%94.80%

03 - SANITARY LANDFILL FU… -117,620.57 -93,139.19-115,819.03 1,801.54 -32,165.54 60,973.65 65.47%1.53%

04 - AIRPORT FUND -13,366.87 -4,688.92-3,900.71 9,466.16 36,364.91 41,053.83 875.55%70.82%

05 - STORM WATER DRAINA… 80,639.20 170,128.98126,462.94 45,823.74 205,804.27 35,675.29 20.97%56.83%

07 - HOTEL OCCUPANCY TAX … 53,574.07 27,383.6439,364.09 -14,209.98 -11,353.18 -38,736.82 -141.46%-26.52%

08 - DEBT SERVICE FUND 16,137.01 29,786.9323,959.33 7,822.32 41,667.02 11,880.09 39.88%48.47%

10 - CAPITAL PROJECTS FUND 30,855.10 62,813.311,303.56 -29,551.54 26,990.73 -35,822.58 -57.03%-95.78%

11 - CHILD SAFETY FUND 345.34 788.84703.04 357.70 1,333.80 544.96 69.08%103.58%

12 - COURT TECHNOLOGY F… 1,348.54 2,895.471,652.04 303.50 3,662.38 766.91 26.49%22.51%

13 - PUBLIC SAFETY FUND 7,775.14 8,013.82-1,944.00 -9,719.14 -1,776.58 -9,790.40 -122.17%-125.00%

20 - TAX INCREMENT FINANC… 45,098.72 90,391.9943,677.19 -1,421.53 85,714.41 -4,677.58 -5.17%-3.15%

79 - SEDA 47,558.44 97,928.33-20,438.98 -67,997.42 -34,331.32 -132,259.65 -135.06%-142.98%

Total Surplus (Deficit): -1,197,397.20 826,735.0436,107.79 1,233,504.99 -587,053.98 -1,413,789.02 -171.01%103.02%
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REGULAR CITY COUNCIL MEETING 

City Hall Council Chambers, 298 West Washington Street 
Tuesday, December 03, 2024 at 5:30 PM 

MINUTES 

The City Council of the City of Stephenville, Texas, convened on Tuesday, December 03, 2024, in the City Hall 
Council Chambers, 298 West Washington Street, for the purpose of a Regular City Council Meeting, with the 
meeting being open to the public and notice of said meeting, giving the date, time, place and subject thereof, 
having been posted as prescribed by Chapter 551, Government Code, Vernon's Texas Codes Annotated, with the 
following members present, to wit: 

 
COUNCIL PRESENT: Mayor Doug Svien 

Council Member LeAnn Durfey 
Council Member Gerald Cook 
Council Member Lonn Reisman 
Council Member Maddie Smith 
Council Member Brandon Greenhaw 
Council Member Alan Nix 

  
COUNCIL ABSENT: Council Member Dean Parr 

Council Member David Baskett 
 
 

  
OTHERS ATTENDING: Jason King, City Manager 

Randy Thomas, City Attorney 
Sarah Lockenour, City Secretary 

 

CALL TO ORDER 

Mayor Svien called the Regular Meeting to order at 5:30 PM.  

PLEDGES OF ALLEGIANCE 

Council Member LeAnn Durfey led the pledges to the flags of the United States and the State of Texas. 

INVOCATION 

Curt Plaxco with the Stephenville Ministerial Alliance voiced the invocation.  

PRESENTATIONS AND RECOGNITIONS 

Texas Health Harris Methodist Hospital Presentation 
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Claudia Eisenmann, President of the Stephenville Texas Health Harris Methodist Hospital, gave a presentation 
over the growth and changes at the local hospital.  

Presentation of Downtown Sculpture Project 

Rachel Brister, owner of Un1Ty presented the ‘Boot with the Spur’ Project. This project will help Stephenville 
celebrate its rich western heritage by displaying a boot statue downtown.  

CITIZENS GENERAL DISCUSSION 

No one addressed Council at this time.  

REGULAR AGENDA 

1. Consider Approval of Replacement Server for City Hall 
 
IT Manager James Wiley presented this item to the Council.  

The current City Hall server cluster is 6 years old and is no longer supported by Dell extended 
service.  Additionally, the storage space has been expanded to maximum and will likely run out 
before the end of the current fiscal year.  Purchase new Dell server equipment to replace the ageing 
server that is nearing the end of life. The replacement Dell server will cost $71,092.78 and is slightly 
less than what was budgeted for this year. 

 
MOTION by Maddie Smith, second by Lonn Reisman, to approve the replacement server for City Hall as 
presented. MOTION CARRIED unanimously.  
 

2. Recess to TIRZ Board Meeting 
This item was pulled by Mayor Svien.  

3. Reconvene to Regular City Council Meeting 

4. PUBLIC HEARING 

PUBLIC HEARING OF THE CITY COUNCIL OF THE CITY OF STEPHENVILLE, TEXAS TO CONSIDER THE 
ADVISABILITY OF THE CREATION OF REINVESTMENT ZONE NUMBER THREE, CITY OF STEPHENVILLE, 
TEXAS FOR TAX INCREMENT FINANCING PURPOSES PURSUANT TO CHAPTER 311, TEXAS TAX CODE 

David Pettit, with David Pettit Economic Development, presented the Tax Increment Financing 
Reinvestment Zone Number Three.  

Mayor Svien opened the Public Hearing at 6:17:01 PM.  

 No one spoke in favor or opposing the item.   

Mayor Svien closed the Public Hearing at 6:17:15 PM.  

5. Consider Approval of Ordinance Pursuant to Chapter 311 of the Texas Tax Code, Creating Tax 
Increment Financing Reinvestment Zone Number Three, City of Stephenville, Texas 

 MOTION by Gerald Cook, second by LeAnn Durfey, to approve Ordinance No. 2024-O-35 creating Tax 
Increment Financing Reinvestment Zone Number Three. MOTION CARRIED with 5 votes in favor and 1 
vote against.   

6. Consider Award of the 2024-2025 On-Call Public Works Construction Items Contract 

 Public Works Director Nick Williams presented this item to the Council.  

 The city has awarded similar on-call contracts since 2017. The initial term of the proposed contract 
expires on September 30, 2025, and provides for two successive one-year renewals, upon mutual 
agreement of both parties.  
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The city advertised on October 24th and October 31st and opened bids on November 12, 2024. 
Three vendors provided prices for the various line-item bids: Cruz Hernandez Concrete 
Construction, Westhill Construction, Inc., and Sullivan Contracting, Inc.  

The proposed contract provides on-call construction services for pavement repair and maintenance 
projects in a time efficient manner by pre-bidding individual line items such as demolition, sidewalk, 
and curb ramps.  

The on-call contract locks in pricing from bidders and works as a flexible tool for the city to construct 
projects that provide the best value for the city. All items on the bid schedule that received a bid 
are considered awarded to the respective bidders at the prices bid. The city assembles projects with 
the lowest overall cost and best value and then issues project-specific Work Directives to the 
individual contractors. Contractors retain the option to decline Work Directives if the requested 
work does not meet their schedule. 

Public Works and Purchasing Department staff recommend the contract for the 2024-2025 On-Call 
Public Works Construction Items to be awarded to Cruz Hernandez, Westhill Construction, Inc., and 
Sullivan Contracting, Inc. 

MOTION by Maddie Smith, second by Alan Nix, to award the 2024-2025 On-Call Public Works 
Construction Contract to Cruz Hernandez, Westhill Construction, Inc., and Sullivan Contracting, Inc. as 
presented. MOTION CARRIED unanimously.  

7. Consider Award of Rec Hall Parking Lot Work Directive Through the On-Call Public Works Construction 
Items Contract 

Public Works Director Nick Williams presented this item to the Council. 

The city has been awarded similar work directives through on-call contracts since 2017. The 2024 
On-Call Public Works Construction Items contract pricing from Cruz Hernandez Concrete 
Construction offers the lowest overall project cost and best value for the proposed improvements. 

The proposed parking lot improvements include reinforced concrete pavement in front of the Rec 
Hall, with brick striping to delineate the parking stalls and crosswalk. The use of the historic Thurber 
brick will compliment the work on Long Street as well as save future maintenance of re-painting 
parking stripes. 

Project funding for the $38,950.00 cost is available in the adopted FY24-25 annual capital street 
maintenance budget. 

Staff recommend award of the Rec Hall Parking Lot Improvements Work Directive to Cruz 
Hernandez Concrete Construction in the amount of $38,950.00. 

MOTION by Alan Nix, second by Lonn Reisman, to award the Rec Hall Parking Lot Improvements Work 
Directive to Cruze Hernandez Concrete Construction as presented. MOTION CARRIED unanimously.  

8. Pastor Ed Dittfurth, Representing Cornerstone Church, is Requesting a Waiver of all Development Fees 
for the Expansion Project at 950 Glen Rose Road 

 Director of Development Services Steve Killen presented this item to the Council.  

Cornerstone Church is requesting a full waiver in the amount of $16,693.00 for the construction of 
a 7,000 square foot Activity Center and a 26,250 square foot Tabernacle with a dirt floor. 

Any fee reduction will have a direct correlation on revenue collections for the General 
Fund/Development Services Department. 

9. Consider Approval of Waiver of all Development Fees for the Expansion Project at 950 Glen Rose Road 
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MOTION by Lonn Reisman, second by LeAnn Durfey, to approve the fee waiver request for Cornerstone 
Church as presented. MOTION CARRIED unanimously.  

DEVELOPMENT SERVICES COMMITTEE 
Gerald Cook, Chair 

10. Development Services Committee Report from November 19, 2024 

 Committee Chair Gerald Cook presented the Development Services Committee Report from November 
19, 2024. 

As a continuation of discussion from June 18, 2024, Chairman Cook briefed the Committee on 
current permitted uses of the Retail and Commercial District which preclude automobile paint and 
body repairs shops as permitted use with the Retail and Commercial District.  Staff presented the 
four options listed below and provided information found from other cities relating to the 
Conditional Use Permit process. 

1. Consider categorizing all auto-related uses currently listed as “permitted uses” as 
“conditional uses.”  With this approach, the Committee may review other, non-auto 
related “permitted uses” to soften uses within the B-2 district.  Existing businesses would 
continue operation under the non-conforming use provision of the land-use regulations. 

2. Make Auto Paint and Body Shop/Repair a conditional use within the B-2 district. 

3. Take no immediate action with the understanding that these items may ultimately be 
addressed under the new Comprehensive Plan (if so adopted) and subsequently revised 
land-use regulations. 

4. Take no action.     

The Committee, by unanimous vote, directed staff to bring proposed revisions to Chapter 154 in 
relation to Conditional Use Permits in the B-2, Retail and Commercial District. This will be brought 
back to the Development Services Committee in January.  

NOMINATIONS COMMITTEE 
Maddie Smith, Chair 

11. Consider Nominations for Citizen Boards and Commissions 

Committee Chair Maddie Smith led the review of nominations for the Citizen Boards and Commissions 
as follows: 

Airport Advisory Board  

- Tracy Gifford, 1 

- Shannon Truesdell, 3 

- Colby Sims, 5 

- Craig Parks, 7 

Board of Adjustment 

- JJ Conway, 1 

- Mary Beach-McGuire, 5 

 

Building Board 

- Toby O’Neal, 1 
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- Danny Phillips, 3 

- Brent Virgin, 5 

Electrical Board 

- Rod Rutledge, 1 

- Scott Thompson, 3 

- David Bragg, 5 

Library Advisory Board 

- Jennie Shafer, 1 

- Katherine Quinnell, 5 

Main Street Advisory Board 

- Aimee Shouse, 3 

- Jocelyn Perez, 5 

Mechanical Board 

- James Walker, 3 

Planning and Zoning Commission 

- Tyler Wright, 1 

- Lisa LaTouche, 3 

- Nick Robinson, 5 

Plumbing Board 

- Steven Forbus, 1 

- Ed Weber, 3 

Stephenville Type B Economic Development Authority 

-      Kelijon Nance, 3 

-      Metta Collier, 5 

-      Connie Wooley, new 

Tourism and Visitors Bureau Advisory Board 

- Belle Dowell, 3 

- Terry Hardcastle, 5 

Western Heritage Advisory Board 

- Darla Doty, 1 

- Kari Haile, 3 

- Vanessa Halford, 5 

Maddie Smith interviewed Connie Wooley for Place 2 of the Stephenville Type B Economic Authority.  

MOTION by Maddie Smith, second by Alan Nix, to appoint Connie Wooley for Place 2 of the Stephenville 
Type B Economic Authority. MOTION CARRIED unanimously.  
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MOTION by Maddie Smith, second by Alan Nix, to reappoint all other positions for Citizen Boards and 
Commissions as presented. MOTION CARRIED unanimously.  

PUBLIC HEALTH AND SAFETY COMMITTEE 
Dean Parr, Chair 

12. Public Health and Safety Committee Report from November 19, 2024 

 City Manager Jason King presented the Public Health and Safety Committee report from November 19, 
2024.  

Stephenville Police Department (SPD) Chief Dan M. Harris, Jr. presented the request to: 

Change the current parking restrictions regarding West Long Street located in Code of 
Ordinances 75.02 – Schedule II to read:  

Both sides from the intersection with Graham to its intersection with S. Lillian St.  

Change the current parking restrictions regarding North Race Ave located in Code of 
Ordinances 75.02 – Schedule II to read: 

West side, from its intersection with Tarleton to its intersection with Collins, all no 
parking. 

East side, from its intersection with Tarleton to its intersection with Frey, all no parking. 

 A motion was made by Mr. David Baskett and seconded by Mrs. LeAnn Durfey to bring to the full council 
a positive recommendation for approval of these parking changes. 

The committee voted unanimously to approve and submit the Code of Ordinance – Parking changes to 
the full council.  

13. Consider Approval of Amending Sections 75.02 of the Code of Ordinances to Revise Schedule II. No 
Parking Zones 

 MOTION by Gerald Cook, second by Lonn Reisman, to approve Ordinance No. 2024-O-36 amending 
Sections 75.02 of the Code of Ordinances to Revise Schedule II. No Parking Zones as presented. MOTION 
CARRIED unanimously.  

FINANCIAL REPORTS 
Monica Harris, Director of Finance 

14. Monthly Budget Report for the Period Ending October 31, 2024 

Director of Finance Monica Harris presented the monthly budget report as follows: 

In reviewing the financial statements ending October 31, 2024, the financial indicators are overall 
as or better than anticipated. 
 
Property Tax Collections: We received $437K in property taxes in the month of October, resulting 
in a $104K increase over the funds collected last fiscal year to date. The amount collected is 6% of 
the $7.3 million budget, which is $62K less than anticipated.    

Sales and Use Tax: We received $834K in sales tax in October, resulting in $71K or 8% less than the 
funds collected last fiscal year to date. The amount collected is 9% of the $9.4 million budget, which 
is $70K higher than anticipated. 

Revenue (by fund): Of the $3 million revenue received to date, 51% was received in the General 
Fund, 35% was received in the Water/Wastewater Fund, 6% was received in the Landfill Fund, 3% 
was received in the Storm Fund, and 2% in the Airport Fund. 
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Revenue (budget vs. actual): We received 8% of the total budgeted revenue through October, which 
is $122K more than anticipated due to taxes, licenses and permits, fines and forfeitures, and other 
revenue. 

Revenue (prior year comparison): We received $140k more revenue through October than last fiscal 
year to date due to taxes, licenses and permits, and charges for services.  

Expenditures (by fund): Of the $3.5 million spent to date, 54% was expended in the General Fund, 
40% was expended in the Water/Wastewater Fund, 2% was expended in the Landfill Fund, 2% was 
expended in the HOT Fund, 1% was expended in the Storm Fund, and 1% was expended in the 
Airport Fund. 

Expenditures (budget vs. actual): We have expended 7% of the total budgeted expenditures 
through October, which is $583k less than anticipated due to personnel, contractual and capital 
outlay. 
 
Expenditures (prior year comparison): We spent $2.6 million more on expenditure through October 
than last fiscal year to date due to capital outlay. Adjusting for the negative capital expenditure in 
October 2023, a result of year end accruals in September 2023, the actual variance is only $1.4 
million.  
 
SEDA Revenue Comparison: SEDA has received an overall 9% of budgeted revenue through October, 
which is $6K less than last fiscal year to date and $3K more than anticipated due to taxes and 
Interest income. 
 
SEDA Revenue Comparison: SEDA has spent an overall 7% of budgeted expenditures through 
October, which is $56K more than last fiscal year to date due to grant disbursements and capital 
outlay and $8K less than anticipated due to contractual and capital outlay. 

CONSENT AGENDA 

15. Consider Approval of Minutes from November 5, 2024 

16. Consider Approval of Minutes from November 19, 2024 - Special Meeting 

17. Consider Approval of Minutes from November 19, 2024 - Work Session 

 MOTION by Brandon Greenhaw, second by Alan Nix, to approve the Consent Agenda items as 
presented. MOTION CARRIED unanimously.  

COMMENTS BY CITY MANAGER 

 

COMMENTS BY COUNCIL MEMBERS 

 

 

Mayor Svien recessed the Regular City Council meeting at 6:58 PM and convened the Executive Session at 7:03 
PM. 

EXECUTIVE SESSION 

In compliance with the provisions of the Texas Open Meetings Law, Subchapter D, Government Code, Vernon's 
Texas Codes, Annotated, in accordance with 
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18. Section 551.074 Personnel Matters - to deliberate the appointment, employment, evaluation, 
reassignment, duties, discipline, or dismissal of a public officer or employee, to wit: City Secretary 

19. Section 551.072 Deliberation Regarding Real Property - to deliberate the purchase, exchange, lease, 
or value of real property, to wit: real property located in City Addition 

20. Section 551.087. Deliberation Regarding Economic Development Negotiations - Project Eagle 

Mayor Svien adjourned the Executive Session at 7:33 PM and reconvened the Regular City Council meeting at 
7:35 PM.  

ACTION TAKEN ON ITEMS DISCUSSED IN EXECUTIVE SESSION, IF NECESSARY 

ADJOURN 

Mayor Svien adjourned the meeting at 7:35 PM.  

 

 

Note: The Stephenville City Council may convene into Executive Session on any matter related to any of the above 
agenda items for a purpose, such closed session allowed under Chapter 551, Texas Government Code. 

 
 
  _______________________________________ 

             Doug Svien, Mayor                    
ATTEST: 
 
 
_____________________________________ 
Sarah Lockenour, City Secretary 
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CITY COUNCIL WORK SESSION 

City Hall Training Room, 298 W. Washington (Use Columbia Street Entrance) 
Tuesday, December 03, 2024 at 5:30 PM 

MINUTES 

The City Council of the City of Stephenville, Texas, convened on Tuesday, December 3, 2024, in the City Hall 
Training Room, 298 West Washington Street, for the purpose of a City Council Work Session, with the meeting 
being open to the public and notice of said meeting, giving the date, time, place and subject thereof, having been 
posted as prescribed by Chapter 551, Government Code, Vernon's Texas Codes Annotated, with the following 
members present, to wit: 

 
COUNCIL PRESENT: Mayor Doug Svien 

Council Member LeAnn Durfey 
Council Member Gerald Cook 
Council Member Maddie Smith 
Council Member Brandon Greenhaw 
Council Member Alan Nix 

  
COUNCIL ABSENT: Council Member Lonn Reisman 

Council Member Dean Parr 
Council Member David Baskett 
 

  
OTHERS ATTENDING: Jason King, City Manager 

Sarah Lockenour, City Secretary 

 

CALL TO ORDER 

Mayor Doug Svien called the Work Session to order at 7:43 PM.  

REGULAR AGENDA 

1. Discussion of Debt Issuance 

City Manager Jason King led the group in a discussion over debt issuance.  

ADJOURN 

Mayor Doug Svien adjourned the Work Session at 8:10 PM.  
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  _______________________________________ 
            Doug Svien, Mayor 
ATTEST: 
 
 
 
_____________________________________ 
Sarah Lockenour, City Secretary 
 
In accordance with the Americans with Disabilities Act, persons who need accommodation to attend or 
participate in this meeting should contact City Hall at 254-918-1287 within 48 hours prior to the meeting to 
request such assistance. 
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STAFF REPORT 

 

SUBJECT: Renewal of Utility Billing Services 

DEPARTMENT: Finance 

STAFF CONTACT: Rebecca Crosson 

 RECOMMENDATION: 

It is the recommendation of the Purchasing Department that the contract for Utility Billing Services be renewed 
with DataProse.   

 BACKGROUND: 

This contract went out for bid in FY 20-21 and was awarded to DataProse. The City reserved the right to renew 
this contract for an additional 4 years. After FY 24-25, there will be no more options for renewal, and it will be re-
bid.  

After contacting Mr. Curtis Nelson, he has confirmed that he is interested in renewing the contract with the 
following increase in pricing: 

 

ITEM FY 23-24 FY 24-25 

Bills and late notices, including envelope and return envelope in PDF format $0.104/$0.114 $0.1144 

Bills and late notices, including envelope and return envelope in XML format $0.104/$0.1144 $0.1254 

Search and View bills $0.01 $0.01 

Special Inserts $0.01 $0.01 

Postage $0.455 $0.455 
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City of Stephenville 
Utility Billing Price Sheet 

1TB 3275 (Renewal 10/1/2024 to 9/30/2025) 

Bills and late notices, including envelope and return envelope 
in PDF format 

Bills and late notices, including envelope and return envelope 
in XML format 

Search and View bills 

Special Inserts 

Postage 

Federal Identification Number 

Company 

Address 

Representative 

Unit Price 

Printed 

Telephone _ _ _ _ _ _ _ _ _  _ 

Signature 

Fax - - - - - - - - - - -

Proposal must be signed by a personal with the authority to bind the company in a 
contract. 

$0.1144

972-462-5410

$0.1254
$0.01
$0.01
$0.455

32-0577532
DataProse, LLC
1122 Bethel Rd
Coppell, TX 75019
Curtis Nelson

972-462-5428
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STAFF REPORT 

 

SUBJECT: ITB 3335 – Two Parks Vehicles 

DEPARTMENT: Finance 

STAFF CONTACT: Rebecca Crosson 

 RECOMMENDATION: 

The Purchasing Department and the Director of Parks and Recreation recommend the bid be awarded to Bruner 
Motors for the 2025 vehicles totaling $79,083.70. This will be for 2 Chevrolet Silverado 1500 trucks at $39,541.85 
each. 

 BACKGROUND: 

Bids were solicited and opened November 14, 2024, for 2 parks trucks. We received responses from 2 vendors.  

The vendors responded as follows and amounts listed are for each truck and total for 2 trucks: 

Vendor: Item: Individual Cost: Total Cost: 

Triple Crown 2025 F-150 Crew Cab $48,641.71 $97,283.42 

Bruner Motors 2025 Chevy Silverado 
1500 

$39,541.85 $79,083.70 

 

 

 FISCAL IMPACT SUMMARY: 

These 2 trucks were approved in the 2024-2025 budget for $70,000. This purchase will exceed the budget by 
$9,083.70.  
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STAFF REPORT 

 

SUBJECT: ITB 3336 – Public Works Vehicles 

DEPARTMENT: Finance 

STAFF CONTACT: Rebecca Crosson 

 RECOMMENDATION: 
The Purchasing Department recommends approval to purchase two Street Department pickup trucks, two 
Customer Service pickup trucks, and two Construction Tech pickup trucks from Bruner Chevrolet as approved in 
the adopted FY24-25 budget. 
 

BACKGROUND: 
The adopted FY24-25 budget approved the replacement of two pickup trucks for the Street Department, two 
Customer Service pickup trucks, and two Construction Tech pickup trucks.  
 

PROPOSAL: 
Two bids were received and opened on Friday, January 3, 2025.  The bids received from Triple Crown Ford was 
incomplete and did not include bids for the listed options and was deemed non-responsive. Bruner Chevrolet 
submitted bids for all line items for the above-listed trucks.  Bruner Motors estimates delivery in 8-12 weeks. 
 

FISCAL IMPACT SUMMARY: 
The FY24-25 adopted budget includes $98,000 for two Street Department trucks. The total purchase cost for the 
trucks is $97,640.00 leaving a positive balance of $360.00.   
 

The approved FY24-25 budget allocated $49,000 each for four (4) ½-ton pickup trucks for the Utility Department, 
for a total budget amount of $196,000. The total from Bruner Motors are $51,520.00 each, for a total amount of 
$205,040.00 leaving a negative balance of $9,040.00. 

Below is a tabulation of bids.  

Item Description # 
Bruner Motors 

Chevrolet  

Bruner Motors 

Chevrolet 

Bruner Motors 

Chevrolet 

1 Street Dept.  

½-Ton Single Cab Pickup 
2 $ 45,425.00  

 

2 Customer Serv.  

½-Ton Crew Cab Pickup 
2  $ 47,865.00  

3 Construction Tech 

½-Ton Crew Cab Pickup  
2   $ 47,865.00 

      
 Option 1:  Towing Package 1 $ 75.00 $ 75.00 $ 75.00 

 Option 2:  Amber Light Bar 1 $ 670.00 $ 670.00 $ 670.00 

 Option 3:  Light Strobes 1 $ 700.00 $ 700.00 $ 700.00 

 Option 4:  Rhino Lining 1 Included Included Included 

 Option 5:  Tool Box 1 $ 1,000.00 $ 1,000.00 $ 1,000.00 

 Option 6:  Side Step Nerf Bars 1 $ 400.00 $ 400.00 $ 400.00 

 Option 7:  Headache Rack 1 $ 550.00 $ 550.00 $ 550.00 

       Total Options  $ 3,395.00 $ 3,395.00 $ 3,395.00 

 Total With Options  $ 48,820.00 $ 51,260.00 $ 51,260.00 

 Total Both Trucks  $ 97,640.00 $ 102,520.00 $ 102,520.00 
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ALTERNATIVES: 
The following alternatives are provided for consideration: 

1. Do not approve the purchase as presented, or  
2. Recommend an alternate bidding methodology, or 
3. Deduct Options to meet budgeted amounts. 

 

ADVANTAGES: 

1. The trucks are purchased locally. 
 

DISADVANTAGES: 

1. The utility department vehicles are over budget by $9,040.00. 
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STAFF REPORT 

 

SUBJECT: Tree Maintenance Services – RFP 3045 

DEPARTMENT: Finance 

STAFF CONTACT: Rebecca Crosson 

 RECOMMENDATION: 

The Purchasing Department recommends that the bid be awarded to Jim’s Tree Service for annual tree 
maintenance services with options to renew up to 4 additional 1 year periods.   

 BACKGROUND: 

Proposals were requested and opened December 20, 2024, for tree maintenance services to be utilized in all City 
departments. We received responses from 4 vendors.  
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STAFF REPORT 

 

SUBJECT: Hotel Engine 

DEPARTMENT: Finance 

STAFF CONTACT: Rebecca Crosson 

 RECOMMENDATION: 

The Purchasing Department and the Director of Finance recommend entering a contract with Hotel Engine with 
the right to terminate the agreement at any time for any reason.  

 BACKGROUND: 

Hotel Engine is a hotel booking platform that is available through Texas SmartBuy (contract # 971-M1). Hotel 
Engine has an online portal where we can add members of our departments to, manage expenses, and pay directly 
with credit cards or have the option to apply for DirectBill to be invoiced at a later date. The portal shows all hotels 
that have negotiated rates, SmartBuy pricing, and has an option to hide rates out of budget. If there are hotels 
that we would like to see on the portal in the future, Hotel Engine will reach out for negotiations and bids on our 
behalf. The portal is very user friendly. Any admin would be able to add departments, add users who can book 
their stays, add purchase order requirements, budget limits, and be able to see itemized receipts online.  

 FISCAL IMPACT SUMMARY: 

Currently, when we book hotels for City departments and Council members, we use credit cards to present at 
check-in. Our City credit cards have restrictions on them to limit fraudulent transactions. Often, a credit card limit 
must be increased to pay for a hotel stay due to the single transaction limits set in place. Hotel Engine has an 
application for DirectBill with net 30 terms with the option to pay via check. In fiscal year 2023-2024, 30% of the 
amount paid by credit card was due to hotel transactions. In addition, the average discount on Hotel Engine is 
26% which would have saved the City over $27,000 last year. 

ALTERNATIVE 

The alternative is to not approve the Hotel Engine contract and to continue to pay for hotels via credit card at full 
price.  
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