Mayor and City Council Work Session
Tuesday, November 17, 2026 at 6:30 PM
City Hall, 875 Main Street, Stone Mountain, Georgia 30083

Agenda

Mayor and Council: Jelani Linder — Mayor | Post 3: Mayor Pro Tem Ryan Smith | Post 1: Council
Member Anita Bass | Post 2: Council Member Mark Marianos | Post 4: Council Member Kay Nunez
| Post 5: Council Member Hub Jordan | Post 6: Council Member Elaine Vaughn

Staff: Maggie Dimov - City Manager/Economic Development Director/DDA | Shavala Ames - City
Clerk/Human Resources | Angela Couch - City Attorney

City of Stone Mountain, GA Facebook page: https://www.facebook.com/CityofStoneMtn/
Link to join Webinar: https://us06web.zoom.us/j/82303400686

Mission Statement: The City of Stone Mountain serves our residents, businesses, and visitors by
providing an enhanced quality of life and a unique sense of place, guided by trust and integrity.

Public Hearings
1. Public Hearing on the Proposed FY2027 Budget. Goal - Governance

2. Public Hearing - Special Use Permit - Short Term Lodging Vacation Home Facility - 5313 Hamilton
Street. Goal - Economic Development and Governance

3. Public Hearing - Special Use Permit - Short Term Lodging Vacation Home Facility - 548 San
Marcos Way. Goal - Economic Development and Governance

4. Public Hearing - Special Use Permit - Short Term Lodging Vacation Home Facility - 5382 Cherry
Wood Drive. Goal - Economic Development and Governance

5. Public Hearing - Special Use Permit - Short Term Lodging Vacation Home Facility - 5382 Cherry
Wood Drive. Goal - Economic Development and Governance

Adjournment

I. Call to Order

Il. Determination of Quorum
lll. Invocation and Pledge

IV. Citizen Comments — Including comments from public/stakeholders (3 minutes per comment)
Comments from the Public


https://www.facebook.com/CityofStoneMtn/
https://us06web.zoom.us/j/82303400686

The public comments are reserved exclusively for comments from the public and not for immediate
reply. The purpose of public comment is to allow the public to voice city related requests, concerns
or opinions only during the public comment portion of the City Council meeting. I. The Mayor and
City Council reserves the right to extend or limit the length of public comments based on: (1) the
issue under discussion; (2) the number of items on the agenda; and (3) the extent to which the
speaker remains constructive in their comments and questions. Il. The public may not directly
confront the public speaker but must direct all comments and questions to the Mayor and City
Council. Ill. Public harassment of or confrontation with a public speaker will not be tolerated.
Members of the public violating tenets two or three will be asked to sit down or leave the premises.

The City appreciates your input and wants to hear from you. If you have a complaint or concerns
about a particular person associated with the City, please contact the City Manager's office. Your
public comments during a Council meeting may not be directed at or to any particular City
representative, including but not limited to the Mayor, City Council members, or a member of City
staff. If your presentation includes such comments, the City reserves the right to stop your
presentation. During your public comment, if you use obscenities or vulgar or abusive language, yell,
or point fingers, the City reserves the right to stop your presentation. During your public comment,
if you physically approach any City representative or your presentation rises to the level of
disorderly conduct, your public comment will be stopped.

V. Review of the Journal (City Clerk)
1. Consideration of an action on a request to approve October 28, 2026, meeting minutes,
requested by the City Clerk Shavala Ames. Goal — Governance

2. Consideration of an action on a request to approve November 4, 2026, meeting minutes,
requested by the City Clerk Shavala Ames. Goal — Governance

VI. Reading of Communications
VIl. Adoption of The Agenda of The Day

VIlI. Committee Discussion Items
1. Stone Mountain Community Garden

2. Historic Preservation / Planning Commission

IX. Staff Reports
1. Operations Report - City Manager Maggie Dimov

2. Public Safety - Police Chief - James Westerfield Jr
3. Financial Report - Financial Consultant Michelle Uran
X. Council Policy Discussion Topics
Xl. Unfinished Business
Xll. New Business
1. Retirement Discussion, requested by City Manager Maggie Dimov, presented by Josh Colley
with Georgia Municipal Association. Goal - Governance, Quality of Life
2. Consideration of approval of Resolution 2026-25 authorizing the establishment of a dedicated

bank account for Tax Allocation District (TAD) contributions, requested by City Manager Dimov.
Goal — Governance



XIlI. New Ordinances and Resolutions

1.

2.

3.

4.

5.

Ordinance 2026-16 - FY2027 Budget Adoption (FIRST READ). Goal — Governance
Ordinance 2026-17 - Food Truck Ordinance (FIRST READ). Goal — Governance

Amendment to Ordinance No. 2025-01 - Film Production Regulations (SECOND READ). Goal
- Governance and Economic Development

Resolution 2026-23 - 2027 City Council Meeting Schedule. Goal - Governance

Resolution 2026-24 - 2027 Holiday Schedule. Goal - Governance, Quality of Life

XIV.Remarks of Privilege

XV. Announcements by The Mayor

XVI.Executive Session to Discuss Personnel, Legal, Cyber Security and/or Real Estate (if needed)

XVII.

Adjournment



CITY OF STONE MOUNTAIN

CITY COUNCIL MEETING

Date: November 10,2026 | City Council November 17, 2026
Meeting Date:

Presenter: Maggie Dimov Title: City Manager

Agenda Title: FY 2027 PROPOSED BUDGET, SECOND PUBLIC HEARING

Agenda Item Description (Background/History/Details):

Mayor and Council will conduct a second public hearing to receive comments from
residents and other interested parties regarding the proposed Fiscal Year 2027 budget
for the period of January 1, 2027, through December 31, 2027.

List Attachments:

1. Attached Presentation: FY2027 Proposed Budget
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CITY OF STONE MOUNTAIN FY2027 PROPOSED BUDGET

FY2027 Proposed Budget

Public Hearing

Balanced General Fund

$6.73 million

General Fund and
other fund summaries

Public hearing « Version 5



CITY OF STONE MOUNTAIN FY2027 PROPOSED BUDGET

General Fund at a glance

$6,730,564.13

Proposed General Fund revenue and expenditures

Revenue $6,730,564.13
Expenditures $6,730,564.13
Budgeted use of unrestricted reserves $0.00
Revenue less expenditures $0.00

Public hearing « Version 5 2



CITY OF STONE MOUNTAIN FY2027 PROPOSED BUDGET

General Fund revenue

Taxes $6,103,164 90.7%

I Licenses & permits $134,900 2.0%

Charges for services $14,800 0.2%
Fines & forfeitures $400,000 5.9%
Investment income $75,000 1.1%
Other / miscellaneous $2,700 <0.1%
Total $6,730,564 100.0%

Taxes provide 90.7% of General Fund revenue.

Public hearing « Version 5 3



CITY OF STONE MOUNTAIN FY2027 PROPOSED BUDGET

General Fund spending

Personnel & benefits $4,049,169 60.2%

I Purchased & contractual $1,468,426 21.8%

Supplies $423,900 6.3%
Capital outlay $171,000 2.5%
Other / transfers $317,465 4.7%
Debt service $105,611 1.6%
Enterprise vehicle leases $194,993 2.9%
Total $6,730,564 100.0%

Personnel and contracted services account for 82% of General Fund spending.

Public hearing * Version 5 4



CITY OF STONE MOUNTAIN FY2027 PROPOSED BUDGET

General Fund by service area

Service area Version 5

Public Safety & Code Enforcement $2,788,119
Administration, General Government & Debt $1,701,810
Buildings, Public Works & Parks $1,164,047
Community Development $359,449
Court $313,993
City Clerk $267,346
Mayor & City Council $135,800
General Fund total $6,730,564

Includes operating costs, transfers, debt and budgeted capital allocations.

Public hearing « Version 5 5



CITY OF STONE MOUNTAIN FY2027 PROPOSED BUDGET

General Fund departmental totals

City Council (six posts) $102,708.00 Court $313,993.00
Mayor $33,092.00 Code Enforcement $187,730.00
Administration $808,127.00 Public Safety $2,600,388.51
Buildings $117,500.00 Public Works $1,005,747.32
General Government $788,071.94 Parks $40,800.00
City Clerk $267,346.28 Debt Service $105,611.00
Community Development $359,449.08

General Fund total: $6,730,564.13

City Council includes six posts at $17,118 each. All amounts are included in the GF total.
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CITY OF STONE MOUNTAIN FY2027 PROPOSED BUDGET

Closing the original budget gap

Original draft deficit ($454,931.40)
Revenue estimate increases +$178,834.19
Expenditure reductions +$605,303.44
Expenditure additions ($329,206.23)
Version 5 balance $0.00

Net spending reduction: $276,097.21
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CITY OF STONE MOUNTAIN FY2027 PROPOSED BUDGET

Major changes to the Proposed Budget

Updated revenue estimates
Property tax +$83,334.19, interest +$60,000, insurance premium +$30,000.

Public Works revisions since FY2027 Budget Public Hearing |
Reduced regular employee pay by ($67,000) and equipment and vehicle funding by ($15,000) — Increased

Contract labor by $57,000 and building capital by $25,000.

Court and public safety allocations
Court judges and benefits added $80,875. Axon allocation totals $110,000.

Lower support to related funds

Visitor Center and Cemetery transfers reduced by a combined $30,275. Moved $2,500 from MLK events to
High School Parade.

12
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CITY OF STONE MOUNTAIN FY2027 PROPOSED BUDGET

Capital allocations and vehicle leases

S ——

Axon $110,000
Public Works equipment & vehicle $50,000
Computers across departments $11,000
Total excluding vehicle leases $171,000

Existing Enterprise vehicle leases: $194,992.83
Public Safety $134,564.31 + Public Works $60,428.52

All amounts above are included in the General Fund total.

13
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CITY OF STONE MOUNTAIN FY2027 PROPOSED BUDGET

Other funds and the DDA

Fund / authority Spending General Fund support

Visitor Center $145,215 $106,215
Cemetery $30,000 $30,000
Stormwater $145,000 $0
Downtown Development Authority $162,250 $162,250

Stormwater relies on utility revenue.

General Fund support is already included in the $6.73 million GF budget.

14

Public hearing « Version 5 10



CITY OF STONE MOUNTAIN FY2027 PROPOSED BUDGET

Public comment and adoption

Public input
Comments on proposed spending and service priorities.

Council consideration
Review hearing feedback and any proposed revisions.

Budget adoption
Council action establishes final FY2027 appropriations.

15
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CITY OF STONE MOUNTAIN

CITY COUNCIL MEETING

Date: November 17, 2026 | City Council November 17, 2026
Meeting Date:
From: Thatcher Hart Department: Community
Development

Goal: Economic Presenter: Thatcher Hart
Development

Agenda Title: Consideration of an action to approve a special use
application for short term lodging to operate a vacation home
facility located at 5313 Hamilton Street.

Agenda Item Description (Background/History/Details):

The applicant requests Mayor & City Council to grant the special use of Short-term
lodging—Vacation home facility at 5313 Hamilton Street. This application is required for
properties in the Single-family residential (R-1) District, as outlined in Section 5-1.3 of the
City of Stone Mountain Code of Ordinances.

Workplan Goal Details: Monitor the safety and security of vacation homes in the city
while maintaining compliance with state and local regulations.

Staff Recommendations (Motion):

Staff recommends the following: Staff Recommends approval of the request to grant a
special use application for short term lodging to operate a vacation home facility
located at 5313 Hamilton Street.

Department Head Approval: Thatcher Hart
City Manager Approval: Miglena Dimov

| Mayor’s Signature Required: | | NO
List Attachments:

1. Staff Report
2. Application and Supporting Files

Page 1 of 1
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Mayor and City Council

Meeting Date: November 17, 2026

SUBJECT: Application for a Use Permit Application (Special & Conditional Uses)
PC2026 - Parcel 18 089 06 002 G. Shan

Project Information

Owner / Applicant William Pike

Location 5313 Hamilton Street

Acreage +, 0.6600

Parcel ID 18 089 06 002

Zoning District Traditional Residential District (R-2)
SUMMARY:

The applicant requests Mayor & City Council to grant the special use of Short-term
lodging—Vacation home facility at 5313 Hamilton Street Stone Mountain, GA 30083 (18 089
06 002). This application is required for properties in the Traditional residential (R-2)
District, as outlined in Section 5-2.3 of the City of Stone Mountain Code of Ordinances.

The subject property contains a one-story, ranch style residential structure constructed in
1994. The dwelling is approximately 1,600 square feet of heated space and contains three
bedrooms and one and a half bathrooms. The applicant proposes a maximum occupancy
of six guests and with at least six parking spaces available on-site.

ANALYSIS:

This application was reviewed for compliance in pursuant with Article XVl - Short-Term
Lodging—Vacation Home Facilities. The applicant has identified three lodging rooms, with
the smallest bedroom reported at approximately 158 square feet, and a proposed
maximum occupancy of six guests.

The applicant will operate as the property manager of the short-term rental vacation home,
as they are also the property owner, residing in DeKalb County.

The applicant has identified six parking spaces available on-site. If needed, off-street
parking is available, however it may be a safety concern for emergency vehicles to access
the property due to the narrow width of Hamilton Street.

1
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5313 Hamilton Street

Use Permit Application (Special & Conditional Uses) — Short-term Rental — Vacation Home
Staff Report

The applicant has partially addressed the life-safety requirements of Section 16-2.1(6),

including smoke detectors, carbon monoxide alarms, and fire extinguishers within the
dwelling unit. However, it is unclear if each lodging room will have a smoke alarm and
where the fire extinguisher is to be located.

CONCLUSION:

Based on the submitted application materials and the analysis of the applicable provisions
of the Stone Mountain Unified Development Ordinance, the Short-term lodging—Vacation
home facility request partially meets the applicable review criteria. Staff's assessment is
based on Article XVI.

STAFF RECOMENDATION:

Based on the analysis of this application, using the standards and criteria found in Article
XVI of the UDO, staff recommends APPROVAL of the Use Permit application PC2026 - 18
089 06 002 — 5313 Hamilton Street.

Attachments/Exhibits:

Attachment 1 - Use Permit Application (Special & Conditional Uses) Application

18




USE PERMIT APPLICATION
(Special & Conditional Uses)

Rev. 03.13.24
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CITY OF STONE MOUNTAIN
875 MAIN STREET

STONE MOUNTAIN, GEORGIA 30083
770—498-8984

RETAIN THIS RECEIPT
FOR YOUR RECORDS
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William R. Pike
1032 Sheppard Road
Stone Mountain, GA 30083

September 8, 2026

City of Stone Mountain

Planning and Zoning Department
922 Main Street

Stone Mountain, GA 30083

RE: Letter of Intent for Short-Term Vacation Rental Special Use Permit Application
Property Address: 5313 Hamilton Street, Stone Mountain, GA 30083
Dear Members of the Planning and Zoning Department,

Please accept this Letter of Intent as part of my formal application to register and
operate the residential property located at 5313 Hamilton Street, Stone Mountain, GA
30083 as a short-term vacation rental. As the legal owner of this single-family
residence, | am committed to managing this property responsibly while providing
high-quality lodging for visitors to the historic City of Stone Mountain. | am also

committed to the highest standards of safety, cleanliness, and community compatibility.

Property Characteristics & Specifications

Property Type: Single residential dwelling unit

Total Structure Size: 1,600 square feet

Total Heated Space: 1,600 square feet

Number of Bedrooms: 3 bedrooms

Lot Size: .66 acre

Zoning District: R1

On-Site Parking: Full onsite driveway that can comfortably accommodate 6 or
more cars, ensuring all guest vehicles remain strictly off-street.
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CITY OF STONE MOUNTAIN CITY COUNCIL MEETING

Date: November 17, 2026 | City Council November 17, 2026
Meeting Date:
From: Thatcher Hart Department: Community
Development

Goal: Economic Presenter: Thatcher Hart
Development

Agenda Title: Consideration of an action to approve a special use
application for short term lodging to operate a vacation home
facility located at 548 San Marcos Way.

Agenda Item Description (Background/History/Details):

The applicant requests Mayor & City Council to grant the special use of Short-term
lodging—Vacation home facility at 548 San Marcos Way. This application is required for
properties in the Single-family residential (R-1) District, as outlined in Section 5-1.3 of the
City of Stone Mountain Code of Ordinances.

Workplan Goal Details: Economic Development

Staff Recommendations (Motion):

Staff recommends the following: Staff Recommends approval of the request to grant a
special use application for short term lodging to operate a vacation home facility
located at 548 San Marcos Way.

Department Head Approval: Thatcher Hart
City Manager Approval: Miglena Dimov

| Mayor’s Signature Required: | | NO
List Attachments:

1. Staff Report
2. Application and Supporting Files

Page 1 of 1




Mayor and City Council

Meeting Date: November 17, 2026

SUBJECT: Application for a Use Permit Application (Special & Conditional Uses)
PC2026 — Parcel 18 038 02 167 G. Shan

Project Information

Owner / Applicant Michael Padmore
Location 548 San Marcos Way Stone Mountain, GA 30083
Acreage +, 0.2500
Parcel ID 1803802 167
Zoning District Single Family Residential (R-1)
SUMMARY:

The applicant requests Mayor & City Council to grant the special use of Short-term
lodging—Vacation home facility at 548 San Marcos Way. This application is required for
properties in the Single-family residential (R-1) District, as outlined in Section 5-1.3 of the
City of Stone Mountain Code of Ordinances.

The subject property contains a one-story, split-level single-family residential structure
constructed in 1973. The dwelling is approximately 1,381 square feet and contains three
bedrooms and two full bathrooms. The applicant proposes a maximum occupancy of eight
guests and four parking spaces available on-site, with an additional two off-street parking
spaces.

The 1973-built structure predates the Stone Mountain Code of Ordinances from 1976, and
there have been no rezoning cases or special use permits for this property according to City
of Stone Mountain records.

ANALYSIS:

This application was reviewed for compliance in pursuant with Article XVI — Short-Term
Lodging—Vacation Home Facilities. The applicant has identified three lodging rooms, with
the smallest lodging reported at approximately 121 square feet, and a proposed maximum
occupancy of eight guests. The applicant has also identified a designated property

39




548 San Marcos Way

Use Permit Application (Special & Conditional Uses) — Short-term Rental — Vacation Home
Staff Report

manager residing in DeKalb County and has confirmed compliance with the requirements

regarding continuous availability and the maximum 14-day occupancy period.

The applicant has indicated that the proposed occupancy can be accommodated by the
available on-site parking as they’ve identified four parking spaces available on-site, with an
additional two off-street.

The applicant has partially addressed the life-safety requirements of Section 16-2.1,
including smoke detectors, carbon monoxide alarms, and fire extinguishers within the
dwelling unit. However, it is unclear if each lodging room (guest room) will have a smoke
alarm and where the accessible fire extinguisher is located.

CONCLUSION:

Based on the submitted application materials and the analysis of the applicable provisions
of the Stone Mountain Unified Development Ordinance, the Short-term lodging—Vacation
home facility request partially meets the applicable review criteria. Staff's assessment is
based on Article XVI.

STAFF RECOMMENDATION:

Based on the analysis of this application, using the standards and criteria found in Article
XVI of the UDO, staff recommends APPROVAL of the Use Permit application PC2026 - 18
038 02 167 — 548 San Marcos Way.

Attachments/Exhibits:

e Attachment 1-Use Permit Application (Special & Conditional Uses)
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USE PERMIT APPLICATION
(Special & Conditional Uses)

Rev. 03.13.24




APPLICANT’S CHECKLIST

DOCUMENTS REQUIRED

ALL PERTINENT ITEMS ARE DUE AT THE TIME OF FILING.
NO INCOMPLETE APPLICATION WILL BE ACCEPTED.

ITEM REQUIRED ITEM CHECK
#

1 Pre-Application Meeting Form

1

Application Form
Site Plan Checklist
Site Plan/Survey
Legal Description
Letter of Intent
Impact Analysis

SUH F=N [ NN [0

KNINRKRKRK =]«

Disclosure Form(s)
Application Fee ($400)

THE FOLLOWING ITEMS MAY BE REQUIRED.

SEE THE FOLLOWING INFORMATION FOR
DETAILS.

10. Development of Regional Impact
Review Form (DRI)

PREAPPLICATION REVIEW MEETING: Prior to submitting an application, all are required to meet with
the City Planner who will review the applicant’s proposal and site plan. No pre- application review meeting
will be held on the day of the filing deadline. Applicants are required to bring the site plan and tax parcel

identification number(s) to the meeting.

REQUIRED ITEMS FOR USE PERMIT APPLICATIONS:

ITEM 1. PRE-APPLICATION MEETING FORM: A signed pre-application form must be submitted that

applicants will receive from the planner following their pre-application meeting.
WAIVED

ITEM 2. APPLICATION FORM: Original and notarized signatures of the property owner(s) and applicant(s) or
a notarized statement by the applicant as to ownership are required. If a contract is used in lieu of the
owner’s signature, the signature on the contract must be an original and the contract must be valid for the
duration of the rezoning process. See the application form for additional details.

ITEM 3. SITE PLAN CHECKLIST: The site plan checklist details the minimum requirements for site plans.

ITEM 4. SITE PLAN/SURVEY: Site plans/surveys must meet the minimum requirements specified within the
Site Plan ChecKklist.

ITEM 5. LEGAL DESCRIPTION: The legal description must be a metes and bounds description of the property

that establishes a point of beginning and gives directions (bounds) and distances (metes) of property lines.
If the property consists of more than one parcel, all parcels must be combined into one legal description.

42




ITEM 6.

ITEM 7.

ITEM 8.

ITEM o.

LETTER OF INTENT: The Letter of Intent should state the requested use permit(s) and should include
factual details about the proposed use(s), such as number and square footages of buildings, number of
residential units, minimum heated floor area of residential units, number of fixed seats in places of worship,
number of employees and beds in assisted living facilities, personal care homes and nursing homes, number
of employees and students in day care facilities, number of classrooms and number of students in schools,
hours of operation, and number and use of playing fields.

IMPACT Analysis: A written analysis of the impact of the proposal with respect to the criteria listed

in Appendix A - Zoning; Article IT - Administration ; Section 2-1.5 Review Standards for Zoning
Proposals.

DISCLOSURE FORM: If the owner, applicant and/or applicant’s representative has made a campaign
contribution to any member of City Council for $250.00 or more within the past 2 years, Sections 1
through 4 of the Disclosure Form must be completed. If no contributions have been made, No should be
circled and Section 4 of the form completed.

APPLICATION FEE: A $400 application fee shall be paid and can be processed via a check made out to the City
of Stone Mountain or a credit card. Credit card payments can be processed at City Hall or via the Credit Card
Authorization Form that is attached to this application.

OTHER DOCUMENTS THAT MAY BE REQUIRED:

ITEM 10.

DEVELOPMENT OF REGIONAL IMPACT (DRI): The Department of Community Affairs (DCA) has
formulated development thresholds as listed below. When a development meets or exceeds the thresholds,
the Atlanta Regional Commission (ARC) and the Georgia Regional Transportation Authority (GRTA) shall
review the project concurrently. Applicants shall first file the rezoning/use permit request

with City of Stone Mountain. After the ARC/GRTA findings are complete, the rezoning/use permit will be
placed on the next available agenda. It is the applicant’s responsibility to contact and follow all ARC and
GRTA review procedures. For details visit the ARC at www.atlantaregional.com and GRTA at
www.grta.org/dri/home.htm or call ARC or GRTA at 404-463-3100.

Effective March 1, 2014
DEVELOPMENTS OF REGIONAL IMPACT
Tiers and Development Thresholds

Type of Development

Metropolitan Region

Office

Greater than 400,000 gross square feet

Commercial

Greater than 300,000 gross square feet

Wholesale & Distribution

Greater than gross 500,000 square feet

Hospitals and Health Care Facilities

Greater than 300 new beds; or generating more than 375 peak hour
vehicle trips per day

Housing Greater than 400 new lots or units

Industrial Greater than 500,000 gross square feet; or employing more than
1,600 workers; or covering more than 400 acres

Hotels Greater than 400 rooms

Mixed Use Gross square feet greater than 400,000 (with residential units
calculated at either 1,800 square feet per unit or, if applicable, the
minimum square footage allowed by local development regulations);
or covering more than 120 acres; or if any of the individual uses
meets or exceeds a threshold as identified herein

Airports All new airports, runways and runway extensions

Attractions and Recreational Facilities

Greater then 1,500 parking spaces or a seating capacity of more than
6,000
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Post Secondary Schools

New school with a capacity of more than 2,400 students; or
expansion by at least 25 percent of capacity

Waste Handling Facilities

New facility or expansion of use of an existing facility by 50 percent
or more

Quarries, Asphalt and Cement Plants

New facility or expansion of existing facility by more than 50 percent

Wastewater Treatment Facilities

New major conventional treatment facility or expansion of existing
facility by more than 50 percent; or community septic treatment
facilities exceeding 150,000 gallons per day or serving a
development project that meets or exceeds an applicable threshold
as identified herein

Petroleum Storage Facilities

Storage greater than 50,000 barrels if within 1,000 feet of any water
supply; otherwise, storage capacity greater than 200,000 barrels

Water Supply Intakes/Public New facilities
Wells/Reservoirs/Treatment Facilities
Intermodal Terminals New facilities

Truck Stops

A new facility with more than three (3) diesel fuel pumps, or
containing a half acre of truck parking or 10 truck parking spaces

Correctional/Detention Facilities

Greater than 300 new beds; or generating more than 375 peak hour
vehicle trips per day

Any other development types not identified
above (includes parking facilities)

1,000 parking spaces or, if available, more than 5,000 daily trips
generated

MEETINGS AND PUBLIC HEARINGS:

A) The Planning Commission (PC) holds a meeting on the third Monday of each month at 6:30 PM at Stone
Mountain City Hall, 875 Main Street, Stone Mountain, GA 30083. The Planning Commission makes
recommendations that are forwarded to the Mayor and City Council.

B) City Council holds a public meeting on the third Tuesday of each month at 6:30 p.m. at Stone Mountain City Hall
located at 875 Main Street, Stone Mountain, GA 30083.

C) City Council holds a public hearing on the first Tuesday of each month at 6:30 p.m. at Stone Mountain City Hall
located at 875 Main Street, Stone Mountain, GA 30083.

PUBLIC NOTICE:

A) Mayor and City Council (MCC) Public Hearing Notice: Signs posted along the frontages of properties
subject to rezonings and/or use permits notify area residents of the City Council public hearing. Applicants are
required to post signs in conspicuous places along the property’s public street frontage(s) no later than 30 days
before the City Council public hearing. Failure to post the signs properly, in accordance with instructions given to
applicants at the time of filing, will result in delaying action on the petition until the next available appropriate
hearing date. THERE ARE NO EXCEPTIONS TO PROPERLY POSTING THESE SIGNS.

If an applicant, prior to advertising, defers a petition, it is the responsibility of the applicant to contact the
City at 770-498-8984 to pick up new signs and re-post the property.

When a petition is continued by City Council, posting an updated sign is not required. However, the date on the
sign must be changed to reflect the continued hearing date.

Within 7 days of City Council final action the applicant shall remove and return the public notice sign to City
Hall, 875 Main Street, Stone Mountain, GA 30083. If the sign is not returned, the applicant may be subject to a fee
to cover the cost of replacing the public notice sign.
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INSTRUCTIONS FOR REQUESTING A PRE-APPLICATION MEETING

Application Submittal and Review Process:

Complete a Pre-Application Information Form that contains a detailed description of the request. Attach a
separate sheet if necessary.

Prepare Concept Plans and a Submit a PDF digital version that conveys the proposed project. These plans
may be conceptual in nature and do not need to be developed by a design professional. (Note: Individual PDF
files may not exceed 25 MB. Large files should be separated into individual PDF files not exceeding 25 MB.)

Submit the Pre-Application Instruction Form and Concept Plans at City Hall, 875 Main Street, Stone
Mountain, GA 30083, or via email to redwards@stonemountaincity.org. The application and forms will be
reviewed within (2) two business days. Staff will contact the applicant to schedule the Pre-Application Meeting.

. Attend the Pre-Application Meeting with the planning staff. Feedback about the proposal, along with an
overview of the application and review processes will be provided during this meeting.

Submit a Signed C
applicant is prepared
copy of the Pre-Appli

formal application. When the
ent activity or zoning process, a
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PRE-APPLICATION INFORMATION FORM

This page must be completed by the Applicant.

APPLICANT

Name

Company

Mailing Address Suite/Apt. # City, State Zip Code

Primary Phone # Alternate Phone # E-mail

PROJECT SUMMARY

Address of Project

Name of Project

Application Type (Rezoning, Special Use Permit, Conditional Use Permit, Variance, Subdivide Land, Other)

Total Project Acreage

Detailed Description (Inclu ed Use(: d Squar; otage of for each use):

Date: / /

Applicant Signature

NOTE: This form must be signed by staff and submitted with your application.

For Internal Use Only:

Pre-Application Meeting Date:

Staff Printed Name: Signed:
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APPLICATION FORUSE PERMIT

City of Stone Mountain
875 Main Street
Stone Mountain, GA 30083

Date Received:

USE PERMIT#:

(Office Use Only)

APPLICANT INFORMATION

Michael Padmore & Heather Cudmore Stables

Applicant Name:
548 San Marcos Way

Address

OWNER INFORMATION (If different from Applicant)

Owner Name:

Address:

Phone: Cell: Fax:

Email Address:

PROPERTY INFORMATION

Address: __ 548 San Marcos Way

Parcel ID#: 18 038 02 167 Land Lot: District: _84 Stone Mountain

R-1
CURRENT ZONING:

USE PERMIT REQUEST: __5-1.3 Permitted by special use (7) Short-term lodaing

Name (print) Michael Padmore

Signature: mpm% Date: Sept, 13, 2026
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SECTION 11 OWNER/PETITIONER

. oge . " i >d. l)lcasc
NOTICE: Part-l and/or Part 2 below must be signed and notarized when the petition i1s submitted
complete Section [V as follows:

a) Ifyou are the so
b) Ifyou are the
¢) Ifyou arethe
d) Ifthere are

lg owner of the property and not the petitioner complete Part 1.

petitioner and not the sole owner of the property complete Part 2.

sole owner and petitioner complete Part 1. . i
multiple owners each must complete a separate Part 1 and include it in the application.

E . 2 d
Part1. Owner states under oath that he/she is the owner of the property described in the attache |

legal description, which is made part of this application.

TYPE OR PRINT OWN

Sworn to and subscribe‘d 1)'e£ore me this the

ER'S NAME )
%T';grg_SALLMA RLOS wAN
STone Moy N G-4 S00R3
CITY & SRATE, ; JZXPOODE 00
O:Jw.\'x;wsm' TRE — PHONENUMB 0,(’;/;.3"‘;;:\")6\
”"IM?H“‘.\\-\'. '

PART 2, Petitioner states under oath that: (1) he/she is the executor or Attorney-in-fact under a
Power-of-Attorney for the owner (attach a copy of the Power-of-Attorney letter and type
name above as “Owner”); (2) he/she has an option to purchase said property (attach a copy
of the contract and type name of owner above as “Owner”); or (3) he/she has an estate for
years which permits the petitioner to apply (attach a copy of lease and type name of owner
above as “Owner”).

Sworn to and subscribed before me this the

I'YPE OR PRINT PETITIONER'S NAME

Day of 20
T NGTARY PUBIIC
CITY & STATE ZIP CODE
PETITIIONER'S SIGNATURE e PHONENGMBER———

EMAIL ADDRESS

TTORNEY / AGENT
SECTION V. Al

Check One: D_ Attorney D_ Agent

= — EMAIL ADDRESS e
TYPEOR| PRINT ATTORNEY / AGEN] NAME

— PHONE NUMBER ——

SIGNATURE OF ATTORNEY / AGENT

ERESEES PETITIONER'S SIGNATURE —~——————

ADDRESS

o e — 7IP CODE 6
CITY & STATE
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SECTION II OWNER/PETITIONER

NOTICE: Part 1 and/or Part 2 below must be signed and notarized when the petition is submitted. Please
complete Section IV as follows:

a) Ifyou are the sole owner of the property and not the petitioner complete Part 1.

b) Ifyou are the petitioner and not the sole owner of the property complete Part 2.

¢) Ifyou are the sole owner and petitioner complete Part 1.

d) If there are multiple owners each must complete a separate Part 1 and include it in the application.

Part 1. Owner states under oath that he/she is the owner of the property described in the attached
legal description, which is made part of this application. \\“u iy, P

M A0 9 7,
m ISHAGL PA- mDRe Sworn to and sub@&&?ﬁmﬂz{%’ 4%

TYPE OR PRINT OWNER'S NAME 03 LI

SU¥ SAN MARCON WA

ADDRESS
STone MounNTAIN  300%2
CITY & STALE 7P CODE

PHONE NUMBER

PART 2. Petitioner states under oath that: (1) he/she is the executor or Attorney-in-fact under a
Power-of-Attorney for the owner (attach a copy of the Power-of-Attorney letter and type
name above as “Owner”); (2) he/she has an option to purchase said property (attach a copy
of the contract and type name of owner above as “Owner”); or (3) he/she has an estate for
years which permits the petitioner to apply (attach a copy of lease and type name of owner
above as “Owner”).

Sworn to and subscribed before me this the

TYPE OR PRINT PETITIONER'S NAME

Day of 20
ADDRESS
NOTARY PUBLIC
CITY & STATE ZI1P CODE
PETITIIONER'S SIGNATURE PHONE NUMBER

EMAIL ADDRESS

SECTION V ATTORNEY / AGENT

Check One: D Attorney D; Agent

TYPEOR PRINTATTORNEY / AGENT NAME EMAIL ADDRESS

SIGNATURE OF ATTORNEY / AGENT PHONE NI IMBER

ADDRESS ‘ PETITIONER'S SIGNATURE

CITY & STATE 71P CODE
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Printable page

PARID: 18 038 02 167
PADMORE MICHAEL

Parcel Information

Tax District

Old Parcel ID
Property Class
Land Use Code
Zoning

Acres

Built As

Dwelling Type
New Construction
Exemption Codes
Disabled

TMA Audit

H/S Application Mail Date

Make a Payment

Owner information
Owner
Co-Owner

Current Owner Address

Care of Information

Click here to change mailing address

Apply for Homestead Exemption

84-STONE MTN

R3 - RESIDENTIAL LOT
101-Residential 1 family
R100 - SF RES DIST
0.2500

05 - SPLIT-LEVEL

N
/

PADMORE MICHAEL
CUDMORE STABLES HEATHER

548 SAN MARCOS WAY
STONE MOUNTAIN, GA 30083

548 SAN MARCOS WAY

Tax (Penalties and Interest Included through Current Date)

Year Cycle

2026 County
2025 County
2024 County
2023 County
2022 County
2021 County
2020 County
2019 County

Total:

Billed Paid Due
4,024.88 -2,012.44 2,012.44
4,630.74 -4,630.74 0.00
5,121.19 -5,121.19 0.00
5,112.61 -5,112.61 0.00
1,593.64 -1,593.64 0.00
1,170.24 -1,170.24 0.00
1,127.84 -1,127.84 0.00
1,237.36 -1,237.36 0.00

24,018.50 -22,006.06 2,012.44
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More information

Click here to view property map

Click here to view property appraisal information

Tax Bills (Adjusted Bills Not Included)

Tax Year
2026
2025
2025
2025
2024
2024
2023
2023
2023
2022
2021
2020
2019

Bill Type
County Tax Bill
County Tax Bill
Intent Notice
Late Bill
County Tax Bill
Intent Notice
County Tax Bill
Intent Notice
Late Bill
County Tax Bill
County Tax Bill
County Tax Bill
County Tax Bill

Download

Click Here
Click Here
Click Here
Click Here
Click Here
Click Here
Click Here
Click Here
Click Here
Click Here
Click Here
Click Here
Click Here
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SITE PLAN CHECKLIST

Site plans for use permit petitions must be drawn to scale and shall,

at a minimum, include the following information:

ITEM DESCRIPTION CHECK
# \a
1 A correct scale and north arrow. \/
2 The proposed land use classification. \/
3 The present zoning classification of the tract(s) and all adjacent parcels. N/
4 The proposed location of any existing and proposed buildings and improvements with
dimensions, to scale and the square footage of all existing and proposed buildings. M_
5 The location of all driveways and entry/exit points for vehicular traffic, using arrows to depict \/
direction of movement.
6 The location of required off-street parking and loading spaces to include number of spaces and \/
dimensions - must also include handicapped parking.
7 Setbacks for all existing and proposed buildings to include driveways, walkways, fences, etc. \/
8 The location and extent of required buffer areas, depicting extent of natural vegetation and type
and location of additional vegetation if required.
Office use only:
Application reviewed by:

Staff signature: Q,Eﬂf,,’f,,,, 237 M % Date: 11/4/2026

Staff printed name: _Garrett Shan

SPECIAL USE PERMIT ‘ $400 each

CONDITIONAL USE PERMIT I $400 each

Methods of payment: Cash, Money Order and Credit Cards can be taken at City Hall or via a
credit card authorization form.

(MAKE CHECKS PAYABLE TO THE CITY OF STONE MOUNTAIN)
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Legal Description

“All that tract or parcel of land lying and being in Land Lot 38 of the
18t District of DeKalb County, Georgia, being Lot 60, Block H Villa
Nueva Subdivision Unit Five, as per plat thereof recorded in Plat Book
58, page 92 of the public records of DeKalb County, Georgia, which
said plat is incorporated herein by reference and made a part hereof.”
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Letter of Intent
To the Planning Commission and City Council of the City of Stone Mountain:

| am the sole owner of the property located at 548 San Marcos Way, Stone Mountain, GA 30083
(Parcel ID: 18 038 02 167 a single-family residential dwelling with 3 bedrooms. | purchased the
property in September 2022 and it is currently owner-occupied.

| am requesting a Use Permit to operate the property as a short-term rental. The dwelling has 3
bedrooms and can accommodate 8 guests within that capacity, with 4 off-street parking spaces
available on-site — sufficient for the proposed occupancy without reliance on street parking.

Day-to-day management will be handled by a local property manager, Emma Stables Belo, of
1109 Brockett Way Clarkston GA 30021, who will be available to respond promptly to any guest
or neighbor concerns. House rules enforced for all bookings include a 10:00 PM quiet time and
a strict no-events policy, to minimize any impact on the surrounding residential neighborhood.

| am happy to answer any questions the Commission or Council may have as this application
proceeds.

Respectfully,

Michael Padmore
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USE PERMIT CONSIDERATIONS

Applicant: Michael Padmore

Analyze the impact of the proposed use permit with the following questions:

1. Compatibility with land uses and zoning districts in the vicinity of the property for which the use
permit is proposed? It stavs a single-family home with no exterior changes. so it fits right in with the residential
neighborhood.
2. What is the extent to which property values are diminished by their particular zoning restrictions?

No — current zoning suits the property fine.

3. What is the extent to which the possible reduction of property values of the subject property promotes
health, safety, morals or general welfare of the public?

N/A — no value reduction expected.

4. What is the relative harm to the public as compared to the hardship imposed upon the individual property
owner?

No public harm expected given the parking, quiet hours, and no-events rule. Denial would be a real hardship for me.

5. What is the suitability of the subject property for the zoning proposed?

Yes — standard single-family home, plenty of parking, no site issues.

6. What is the length of time the property has been vacant as zoned, considered in the context of land
development in the area in the vicinity of the property?

It hasn't — owner-occupied since 2022 and will stay residential.

7. Will the zoning proposal will permit a use that is suitable in view of the use and development of adjacent
and nearby property?

Yes, the area is residential and this keeps that character.
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10.

11.

12.

13.

14.

15.

16.

17.

Will the zoning proposal adversely affect the existing use or usability of adjacent or nearby property?
None expected — on-site parking avoids street overflow, and quiet hours/no-events limit disturbance.

Does the property affected by the zoning proposal have a reasonable economic use as currently zoned?
Yes, as a home; this just adds rental use on top.

Does the zoning proposal result in a use which will or could cause an excessive or burdensome use of

existing streets, transportation facilities, utilities, or schools?

No — limited guest count, no school impact, normal household utility use.

Is the zoning proposal is in conformity with the policy and intent of the comprehensive plan and future
development map?

Yes, stays residential in character.

Are there any other existing or changing conditions affecting the use and development of the property
which gives supporting grounds for either approval or disapproval of the zoning proposal?

None — stable property and neighborhood, and I've built in safeguards (local manager, house rules).

What is the impact upon the appearance of the city?

None — no exterior changes.

What is the anticipated impact upon the provision of water, sewage, transportation and other urban
services?

Minimal — comparable to normal household use, with parking on-site.

What is the anticipated impact upon population density and the potential for overcrowding and urban
sprawl?

None — still a single dwelling unit, occupancy capped at 3 bedrooms.

What is the anticipated impact upon thoroughfare congestion and traffic safety

Minimal — 4 parking spaces cover guest vehicles.

What measures are being taken to protect the property against blight and depreciation?
| stay actively involved as owner, my daughter manages it locally, and house rules prevent nuisance issues.
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DISCLOSURE REPORT

Office use only:
USE PERMIT PETITION #; CITY COUNCIL MEETING DATE:

Within the (2) years immediately preceding the filing of this zoning petition have you, as the applicant, owner and/or
opponent for the use permit petition, or an attorney or agent of the applicant or opponent for the use permit petition, made
any campaign contributions aggregating $250.00 or more or made gifts having an aggregate value of $250.00 to a member
of City Council.

CHECK ONE: YES X |NO

If the answer is YES, proceed to sections 1 through 4.
If the answer is NO, complete only section 4.

1. CHECK ONE: A Party to Petition In Opposition to Petition

If party to petition, complete sections 2, 3, and 4 below.
If in opposition, proceed to sections 3 and 4 below.

2. List all individuals or business entities which have an ownership interest in the property which is the subject of this

use permit petition:
Michael Padmore Heather Stables, Emma Stables

3. CAMPAIGN CONTRIBUTIONS:

Name of Government Total Dollar Date of Enumeration and Description of Gift
Official Amount Contribution Valued at $250.00 or more
N/A

4. The undersigned acknowledges that this disclosure is made in accordance with the Official Code of Georgia, Section
36-67A-1 et. seq. Conflict of interest in zoning actions, and that the information set forth herein is true to the
undersigned's best knowledge, information and belief.

Name (print) Michael Padmore

September 13, 2026
Signature: mP CLdJM/LL Date: eptember 12,
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Credit Card Authorization Form

City of Stone Mountain
875 Main Street
Stone Mountain, GA 30083

Sign and complete this form to authorize the merchant below to make a one-time charge to your credit listed
below.

By signing this form, you give us permission to debt your account for the amount indicated plus a 5% service

fee on or after the indicated date. This is permission for a single transaction only and does not provide
authorization for any additional unrelated debits or credits to your account.

CREDIT CARD INFORMATION

Card Ty
Cardhol

Card Nu

Expirati

BILLING INFORMATION

Billing Address:

City, State, Zip:

Phone:

Email Address:

Reason for Payment:

I , authorize the City of Stone Mountain to charge my credit card
indicated above for $ on (date).
Customer Signature Date

*Authorization form must be accompanied by a copy of the card holder’s driver’s license or valid I.D.

Rev. 03.08.24
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CITY OF STONE MOUNTAIN

CITY COUNCIL MEETING

Date: November 17, 2026 | City Council November 17, 2026
Meeting Date:
From: Thatcher Hart Department: Community
Development

Goal: Economic Presenter: Thatcher Hart
Development

Agenda Title: Consideration of an action to approve a special use
application for short term lodging to operate a vacation home
facility located at 5382 Cherrywood Drive.

Agenda Item Description (Background/History/Details):

The applicant requests Mayor & City Council to grant the special use of Short-term
lodging—Vacation home facility at 5382 Cherrywood Drive. This application is required
for properties in the Single-family residential (R-1) District, as outlined in Section 5-1.3 of
the City of Stone Mountain Code of Ordinances.

Workplan Goal Details: Monitor the safety and security of vacation homes in the city
while maintaining compliance with state and local regulations.

Staff Recommendations (Motion):

Staff recommends the following: Staff Recommends approval of the request to grant a
special use application for short term lodging to operate a vacation home facility
located at 5382 Cherrywood Drive.

Department Head Approval: Thatcher Hart
City Manager Approval: Miglena Dimov

| Mayor’s Signature Required: | | NO
List Attachments:

1. Staff Report
2. Application and Supporting Files

Page 1 of 1
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Mayor and City Council

Meeting Date: November 17, 2026

SUBJECT: Application for a Use Permit Application (Special & Conditional Uses)

PC2026 -18 037 18 037 G. Shan
Project Information
Owner / Applicant Tesfalem Tesfamariam
Location 5382 Cherrywood Drive
Acreage 0.0800
Parcel ID 1803718038
Zoning District Single-family residential (R-1)
SUMMARY:

The applicant requests Mayor & City Council to grant the special use of Short-term
lodging—Vacation home facility at 5382 Cherrywood Drive Stone Mountain, GA 30083 (18
037 18 038). This application is required for properties in the Single-family residential (R-1)
District, as outlined in Section 5-1.3 of the City of Stone Mountain Code of Ordinances.

The subject property contains a one-story duplex residential structure constructed in 1986.
The dwelling is approximately 1,097 square feet and contains two bedrooms and two full
bathrooms. The applicant proposes a maximum occupancy of four guests and two parking
spaces available on-site.

ANALYSIS:

This application was reviewed for compliance in pursuant with Article XVl - Short-Term
Lodging—Vacation Home Facilities. The applicant has identified two lodging rooms, with
the smallest bedroom reported at approximately 120 square feet. There will be two
bathrooms in the dwelling.

The applicant will need to revise the square footage, as it does not appear to match the size
shown on the floor plan. The applicant will also need to revise the door opening for
bathroom 2 as it appears to open where the toilet is located.

The applicant also proposed a maximum occupancy of four guests with two parking spaces
available on-site.
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5382 Cherrywood Drive

Use Permit Application (Special & Conditional Uses) — Short-term Rental — Vacation Home
Staff Report

The applicant has partially addressed the life-safety requirements of Section 16-2.1,

including smoke detectors, carbon monoxide alarms, and fire extinguishers within the
dwelling unit. However, it is unclear if each lodging room (guest room) will have a smoke
alarm and if an accessible fire extinguisher is located within the house. The facility shall
remain subject to the City's annual inspection and licensing requirements.

CONCLUSION:

Based on the submitted application materials and the analysis of the applicable provisions
of the Stone Mountain Unified Development Ordinance, the Short-term lodging—Vacation
home facility request partially meets the applicable review criteria. Staff's assessment is
based on Article XVI.

STAFF RECOMENDATION:

Based on the analysis of this application, using the standards and criteria found in Article
XVI of the UDO, staff recommends APPROVAL of the Use Permit application PC2026 - 18
037 18 038 - 5382 Cherrywood Drive.

Attachments/Exhibits:

Attachment 1 - Use Permit Application (Special & Conditional Uses)
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USE PERMIT APPLICATION
(Special & Conditional Uses)

Rev. 03.13.24




APPLICANT’S CHECKLIST
DOCUMENTS REQUIRED

ALL PERTINENT ITEMS ARE DUE AT THE TIME OF FILING.
NO INCOMPLETE APPLICATION WILL BE ACCEPTED.

ITEM REQUIRED ITEM CHECK
\4

H*

Pre-Application Meeting Form

Application Form
Site Plan Checklist
Site Plan/Survey
Legal Description
Letter of Intent
Impact Analysis

N RS S R

SISN RS

Disclosure Form(s)

Application Fee ($400)

THE FOLLOWING ITEMS MAY BE REQUIRED.
SEE THE FOLLOWING INFORMATION FOR
DETAILS.

10. Development of Regional Impact
Review Form (DRI)

PREAPPLICATION REVIEW MEETING: Prior to submitting an application, all are required to meet with
the City Planner who will review the applicant’s proposal and site plan. No pre- application review meeting
will be held on the day of the filing deadline. Applicants are required to bring the site plan and tax parcel
identification number(s) to the meeting.

REQUIRED ITEMS FOR USE PERMIT APPLICATIONS:

ITEM 1.

ITEM 2.

ITEM 3.

ITEM 4.

ITEM 5.

PRE-APPLICATION MEETING FORM: A signed pre-application form must be submitted that
applicants will receive from the planner following their pre-application meeting.

APPLICATION FORM: Original and notarized signatures of the property owner(s) and applicant(s) or
a notarized statement by the applicant as to ownership are required. If a contract is used in lieu of the
owner’s signature, the signature on the contract must be an original and the contract must be valid for the
duration of the rezoning process. See the application form for additional details.

SITE PILAN CHECKLIST: The site plan checklist details the minimum requirements for site plans.

SITE PLAN/SURVEY: Site plans/surveys must meet the minimum requirements specified within the
Site Plan ChecKklist.

LEGAL DESCRIPTION: The legal description must be a metes and bounds description of the property
that establishes a point of beginning and gives directions (bounds) and distances (metes) of property lines.
If the property consists of more than one parcel, all parcels must be combined into one legal description.
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ITEM 6.

ITEM 7.

ITEM 8.

ITEM o.

LETTER OF INTENT: The Letter of Intent should state the requested use permit(s) and should include
factual details about the proposed use(s), such as number and square footages of buildings, number of
residential units, minimum heated floor area of residential units, number of fixed seats in places of worship,
number of employees and beds in assisted living facilities, personal care homes and nursing homes, number
of employees and students in day care facilities, number of classrooms and number of students in schools,
hours of operation, and number and use of playing fields.

IMPACT Analysis: A written analysis of the impact of the proposal with respect to the criteria listed

in Appendix A - Zoning; Article IT - Administration ; Section 2-1.5 Review Standards for Zoning
Proposals.

DISCLOSURE FORM: If the owner, applicant and/or applicant’s representative has made a campaign
contribution to any member of City Council for $250.00 or more within the past 2 years, Sections 1
through 4 of the Disclosure Form must be completed. If no contributions have been made, No should be
circled and Section 4 of the form completed.

APPLICATION FEE: A $400 application fee shall be paid and can be processed via a check made out to the City
of Stone Mountain or a credit card. Credit card payments can be processed at City Hall or via the Credit Card
Authorization Form that is attached to this application.

OTHER DOCUMENTS THAT MAY BE REQUIRED:

ITEM 10.

DEVELOPMENT OF REGIONAL IMPACT (DRI): The Department of Community Affairs (DCA) has
formulated development thresholds as listed below. When a development meets or exceeds the thresholds,
the Atlanta Regional Commission (ARC) and the Georgia Regional Transportation Authority (GRTA) shall
review the project concurrently. Applicants shall first file the rezoning/use permit request

with City of Stone Mountain. After the ARC/GRTA findings are complete, the rezoning/use permit will be
placed on the next available agenda. It is the applicant’s responsibility to contact and follow all ARC and
GRTA review procedures. For details visit the ARC at www.atlantaregional.com and GRTA at
www.grta.org/dri/home.htm or call ARC or GRTA at 404-463-3100.

Effective March 1, 2014
DEVELOPMENTS OF REGIONAL IMPACT
Tiers and Development Thresholds

Type of Development

Metropolitan Region

Office

Greater than 400,000 gross square feet

Commercial

Greater than 300,000 gross square feet

Wholesale & Distribution

Greater than gross 500,000 square feet

Hospitals and Health Care Facilities

Greater than 300 new beds; or generating more than 375 peak hour
vehicle trips per day

Housing Greater than 400 new lots or units

Industrial Greater than 500,000 gross square feet; or employing more than
1,600 workers; or covering more than 400 acres

Hotels Greater than 400 rooms

Mixed Use Gross square feet greater than 400,000 (with residential units
calculated at either 1,800 square feet per unit or, if applicable, the
minimum square footage allowed by local development regulations);
or covering more than 120 acres; or if any of the individual uses
meets or exceeds a threshold as identified herein

Airports All new airports, runways and runway extensions

Attractions and Recreational Facilities

Greater then 1,500 parking spaces or a seating capacity of more than
6,000

69




Post Secondary Schools

New school with a capacity of more than 2,400 students; or
expansion by at least 25 percent of capacity

Waste Handling Facilities

New facility or expansion of use of an existing facility by 50 percent
or more

Quarries, Asphalt and Cement Plants

New facility or expansion of existing facility by more than 50 percent

Wastewater Treatment Facilities

New major conventional treatment facility or expansion of existing
facility by more than 50 percent; or community septic treatment
facilities exceeding 150,000 gallons per day or serving a
development project that meets or exceeds an applicable threshold
as identified herein

Petroleum Storage Facilities

Storage greater than 50,000 barrels if within 1,000 feet of any water
supply; otherwise, storage capacity greater than 200,000 barrels

Water Supply Intakes/Public New facilities
Wells/Reservoirs/Treatment Facilities
Intermodal Terminals New facilities

Truck Stops

A new facility with more than three (3) diesel fuel pumps, or
containing a half acre of truck parking or 10 truck parking spaces

Correctional/Detention Facilities

Greater than 300 new beds; or generating more than 375 peak hour
vehicle trips per day

Any other development types not identified
above (includes parking facilities)

1,000 parking spaces or, if available, more than 5,000 daily trips
generated

MEETINGS AND PUBLIC HEARINGS:

A) The Planning Commission (PC) holds a meeting on the third Monday of each month at 6:30 PM at Stone
Mountain City Hall, 875 Main Street, Stone Mountain, GA 30083. The Planning Commission makes
recommendations that are forwarded to the Mayor and City Council.

B) City Council holds a public meeting on the third Tuesday of each month at 6:30 p.m. at Stone Mountain City Hall
located at 875 Main Street, Stone Mountain, GA 30083.

C) City Council holds a public hearing on the first Tuesday of each month at 6:30 p.m. at Stone Mountain City Hall
located at 875 Main Street, Stone Mountain, GA 30083.

PUBLIC NOTICE:

A) Mayor and City Council (MCC) Public Hearing Notice: Signs posted along the frontages of properties
subject to rezonings and/or use permits notify area residents of the City Council public hearing. Applicants are
required to post signs in conspicuous places along the property’s public street frontage(s) no later than 30 days
before the City Council public hearing. Failure to post the signs properly, in accordance with instructions given to
applicants at the time of filing, will result in delaying action on the petition until the next available appropriate
hearing date. THERE ARE NO EXCEPTIONS TO PROPERLY POSTING THESE SIGNS.

If an applicant, prior to advertising, defers a petition, it is the responsibility of the applicant to contact the
City at 770-498-8984 to pick up new signs and re-post the property.

When a petition is continued by City Council, posting an updated sign is not required. However, the date on the
sign must be changed to reflect the continued hearing date.

Within 7 days of City Council final action the applicant shall remove and return the public notice sign to City
Hall, 875 Main Street, Stone Mountain, GA 30083. If the sign is not returned, the applicant may be subject to a fee
to cover the cost of replacing the public notice sign.
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INSTRUCTIONS FOR REQUESTING A PRE-APPLICATION MEETING

Application Submittal and Review Process:

Complete a Pre-Application Information Form that contains a detailed description of the request. Attach a
separate sheet if necessary.

Prepare Concept Plans and a Submit a PDF digital version that conveys the proposed project. These plans
may be conceptual in nature and do not need to be developed by a design professional. (Note: Individual PDF
files may not exceed 25 MB. Large files should be separated into individual PDF files not exceeding 25 MB.)

Submit the Pre-Application Instruction Form and Concept Plans at City Hall, 875 Main Street, Stone
Mountain, GA 30083, or via email to redwards@stonemountaincity.org. The application and forms will be
reviewed within (2) two business days. Staff will contact the applicant to schedule the Pre-Application Meeting.

. Attend the Pre-Application Meeting with the planning staff. Feedback about the proposal, along with an
overview of the application and review processes will be provided during this meeting.

Submit a Signed C
applicant is prepared
copy of the Pre-Appli

formal application. When the
ent activity or zoning process, a

City of Stone M01
875 Main Streete Stone Mountain, GA 30083 ¢ 770-498-8084



PRE-APPLICATION INFORMATION FORM

This page must be completed by the Applicant.

APPLICANT

Name

Company

Mailing Address Suite/Apt. # City, State Zip Code

Primary Phone # Alternate Phone # E-mail

PROJECT SUMMARY

Address of Project

Name of Project

Application Type (Rezoning, Special Use Permit, Conditional Use Permit, Variance, Subdivide Land, Other)

Total Project Acreage

Detailed Description (Inclu ed Use(: d Squar; otage of for each use):

Date: / /

Applicant Signature

NOTE: This form must be signed by staff and submitted with your application.

For Internal Use Only:

Pre-Application Meeting Date:

Staff Printed Name: Signed:
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APPLICATION FORUSE PERMIT /,/// ) Z -
S\
City of Stone Mountain ! sea é {/ 3)
875 Main Street 9.2 - ’f)

Stone Mountain, GA 30083

Date Received:

USE PERMIT#:

(Office Use Only)

APPLICANT INFORMATION

Applicant Name: W&’M mfﬁﬂjw .
Address: 5382 C'}éc’?/' ys y/.L(L‘;ZJZ/ D/l S /wa@%&‘q l 4 WSB

Phone:

Email

OWNER INFORMATION (If different from Applicant)

Owner Name:

Address:

Phone: Cell: Fax:

Email Address:

PROPERTY INFORMATION

)
Address: 5332 (_’;»{é;’/i"e}uob—z'n/ O @ jm Lol o (// Zood
Parcel ID#: / Z o> ?‘ / 3 03% Land Lot: District: 2‘/‘ -"‘5"/0/&. YU

CURRENT ZONING:

USE PERMIT REQUEST:

——
Name (print) éﬁff? P A ;4‘3/:’1‘/'4/)'2' VD ot

<

Signature: %’ Date: Z/f/ w/

2 &
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SECTION II OWNER/PETITIONER

NOTICE: Part 1 and/or Part 2 below must be signed and notarized when the petition is submitted. Please
complete Section IV as follows:

a) Ifyou are the sole owner of the property and not the petitioner complete Part 1.

b) Ifyou are the petitioner and not the sole owner of the property complete Part 2.

¢) Ifyouare the sole owner and petitioner complete Part 1.

d) Ifthere are multiple owners each must complete a separate Part 1 and include it in the application.

Part 1. Owner states under oath that he/she is the owner of the property described in the attached
legal description, which is made part of this application.

% E7 ;@/%»wﬂ/ﬂr/f

TYPE OR PRINT OWNER’S NAME

P S <D
C,A‘”{é( w e [P Zarosss

ZIP CODE
o)

PART 2. Petitioner states under oath that: (1) he/she is the executor or Attorney-in-fact under a
Power-of-Attorney for the owner (attach a copy of the Power-of-Attorney letter and type
name above as “Owner”); (2) he/she has an option to purchase said property (attach a copy
of the contract and type name of owner above as “Owner”); or (3) he/she has an estate for
years which permits the petitioner to apply (attach a copy of lease and type name of owner
above as “Owner”).

Sworn to and subscribed before me this the

TYPE OR PRINT PETITIONER'S NAME

Day of 20

ADDRESS

NOTARY PUBLIC
CITY & STATE ZIP CODE
PETITIIONER’S SIGNATURE PHONE NUMBER
EMAIL ADDRESS
SECTION V ATTORNEY / AGENT
Check One: _D_ Attorney _D_ Agent
TYPE OR PRINT ATTORNEY / AGENT NAME EMAIL ADDRESS
SIGNATURE OF ATTORNEY / AGENT PHONE NUMBER
ADDRESS PETITIONER’'S SIGNATURE
CITY & STATE ZIP CODE
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Printable page

PARID: 18 037 18 038
TESFAMARIAM TESFALEM WOLDERUFAEL 5382 CHERRY WOOD DR

Parcel Information

Tax District 84-STONE MTN

Old Parcel ID 18 037A01 038

Property Class R3 - RESIDENTIAL LOT
Land Use Code 102-Residential 2 family
Zoning -

Acres 0.0800

Built As 06 - DUPLEX 2 FAMILY RESIDENTIAL
Dwelling Type

New Construction N

Exemption Codes /

Disabled

TMA Audit

H/S Application Mail Date

Make a Payment

Owner information

Owner TESFAMARIAM TESFALEM WOLDERUFAEL
Co-Owner
Current Owner Address 741 ROSADR

LAWRENCEVILLE, GA 30044
Care of Information

Click here to change mailing address

Apply for Homestead Exemption

Tax (Penalties and Interest Included through Current Date)

Year Cycle Billed Paid Due
2026 County 4,054.90 -2,027.45 2,027.45
2025 County 3,949.94 -3,949.94 0.00
2024 County 3,885.40 -3,885.40 0.00
2023 County 1,733.38 -1,733.38 0.00
2022 County 1,755.30 -1,755.30 0.00
2021 County 1,787.30 -1,787.30 0.00
2020 County 1,557.88 -1,557.88 0.00
2019 County 1,669.14 -1,669.14 0.00

Total: 20,393.24 -18,365.79 2,027.45
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More information
Click here to view property map

Click here to view property appraisal information

Tax Bills (Adjusted Bills Not Included)

Tax Year Bill Type Download

2026 County Tax Bill Click Here
2025 County Tax Bill Click Here
2025 Intent Notice Click Here
2024 County Tax Bill Click Here
2023 County Tax Bill Click Here
2022 County Tax Bill Click Here
2021 County Tax Bill Click Here
2020 County Tax Bill Click Here

2019 County Tax Bill Click Here




ArcGIS Web Map
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SITE PLAN CHECKLIST

Site plans for use permit petitions must be drawn to scale and shall,

at a minimum, include the following information:

ITEM DESCRIPTION CHECK
# v
1 A correct scale and north arrow.
5 The proposed land use classification.
3 The present zoning classification of the tract(s) and all adjacent parcels. e
4 The proposed location of any existing and proposed buildings and improvements with
dimensions, to scale and the square footage of all existing and proposed buildings. E_
5 The location of all driveways and entry/exit points for vehicular traffic, using arrows to depict M
direction of movement.
6 The location of required off-street parking and loading spaces to include number of spaces and
dimensions - must also include handicapped parking.
7 Setbacks for all existing and proposed buildings to include driveways, walkways, fences, etc.
8 The location and extent of required buffer areas, depicting extent of natural vegetation and type
and location of additional vegetation if required. —
Office use only:
Application reviewed by:
Staff signature: Garrett Shan Date: _11-10-2026
Staff printed name: Garrett Shan
SPECIAL USE PERMIT ‘ $400 each
CONDITIONAL USE PERMIT I $400 each

Methods of payment: Cash, Money Order and Credit Cards can be taken at City Hall or via a
credit card authorization form.

(MAKE CHECKS PAYABLE TO THE CITY OF STONE MOUNTAIN)
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5382 Cherrywood Drive
Stone Mountain, GA 30083

":, (—12'

1 ; Flreplacel gt A
Mantel '
. /

Living / Dining:
A 336 sq ft
28’

Laundry:
6 ft x 3 ft

| |_18sqft .
= BN

Fire Ex‘tingmsher]

®Smoke Detett' | =

o S

2nd Bedroom

Total square footage: 1,097 sq ft
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5382 Cherrywood Drive

Stone Mountain, GA 30083 | Exterior sketches

FRONT YARD & DRIVEWAY - ATTACHED DUPLEX

1. FRONT VIEW — ATTACHED DUPLEX »
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5382 and 5388 Cherrywood Drive — Short-Term Rental Vacation Home Facility

Designated Property Manager:

1.

Mussie Weldemariam
3772 Prescott Ridge Cir, Clarkston, GA 30021

a.
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Printable page

PARID: 18 119 14 025
WELDEMARIAM MUSSIE 3772 PRESCOTT RIDGE CIR

Parcel Information

Tax District 34A-CLARKSTN ANX
Old Parcel ID 18 119E01 025

Property Class R3 - RESIDENTIAL LOT
Land Use Code 107-Single Family Residential Townhouse
Zoning -

Acres 0.0200

Built As 07 - TOWN HOME
Dwelling Type

New Construction N

Exemption Codes H1F /

Disabled

TMA Audit

H/S Application Mail Date

Make a Payment

Owner information

Owner WELDEMARIAM MUSSIE
Co-Owner
Current Owner Address 3772 PRESCOTT RIDGE CIR

CLARKSTON, GA 30021
Care of Information

Click here to change mailing address

Apply for Homestead Exemption

Tax (Penalties and Interest Included through Current Date)

Year Cycle Billed Paid Due
2026 County 3,112.03 -1,556.01 1,556.02
2025 County 3,786.75 -3,786.75 0.00
2024 County 3,639.66 -3,639.66 0.00
2023 County 1,557.37 -1,557.37 0.00
2022 County 2,355.93 -2,355.93 0.00
2021 County 2,354.17 -2,354.17 0.00
2020 County 2,223.29 -2,223.29 0.00
2019 County 1,949.85 -1,949.85 0.00

Total: 20,979.05 -19,423.03 1,556.02

84




More information

Click here to view property map

Click here to view property appraisal information

Tax Bills (Adjusted Bills Not Included)

Tax Year Bill Type Download
2026 County Tax Bill Click Here
2025 County Tax Bill Click Here
2024 County Tax Bill Click Here
2023 County Tax Bill Click Here
2022 County Tax Bill Click Here
2021 County Tax Bill Click Here
2020 County Tax Bill Click Here

2019 County Tax Bill Click Here




EXHIBIT "A"
LEGAL DESCRIPTION

All that tract or parcel of land lying and being in Land Lot 37 of the 18th District, DeKalb County, Georgia, being Lot
52, Ridge Forest Subdivision, Phase II-B, as per plat recorded in Plat Book 81, Page 148, DeKalb County, Georgia
records, which recorded plat is incorparated herein by this reference and made a part of this description. Said
property being known as 5382 Cherry Wood Drive accerding to the present system of numbering houses in
DeKalb County, Georgia.

5382 CHERRY WOOD DR, Stone Mountain, GA 30083
Special Warranty Deed Page 3 of 3
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LETTER OF INTENT

Special Use Permit | 5382 Cherrywood Drive

October 14, 2026

City of Stone Mountain
Planning and Zoning

875 Main Street

Stone Mountain, GA 30083

Dear Planning Commission and City Council:

| respectfully request approval of a Special Use Permit to operate the existing residence at 5382
Cherrywood Drive, Stone Mountain, GA 30083, as a short-term rental vacation home facility.

The property will provide furnished accommodations for visitors while maintaining its residential
appearance and respecting neighboring residents. The submitted site and floor plans describe the
residence and its parking arrangements.

| propose a maximum occupancy of four people and a maximum of two guest vehicles, parked in the
property's designated driveway. Parties, events, excessive noise, and parking that blocks neighboring
driveways or emergency access will be prohibited.

Guests will receive written rules covering parking, noise, trash disposal, and respectful conduct. | will
provide a local contact available to respond promptly to complaints or emergencies. The property will
receive regular cleaning, maintenance, landscaping, and safety checks.

I will comply with applicable city requirements, inspections, licensing, taxes, and any conditions
imposed with approval. Thank you for considering my application.

Sincerely,
Tesfalem Tesfamariam, Applicant

5382 & 5388 Cherrywood Drive | Special Use Permit
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USE PERMIT CONSIDERATIONS

Applicant: ;Mé‘ﬁf ;53;%"1/4# [

Analyze the impact of the proposed use permit with the following questions:

1

2. What is the extent to which property values are diminished by their particular zoning restrictions?
[7ip_wse should sot olindoish props. Dlugs. The propeyicy wi'l
he 1 2ll - mesydeingd < - is & JOR SEE Tritey 9 YOl

({2 ){’?’A/ﬁy_

3. What is the extent to which the possible reduction of property values of the su}g/ect property pron:L’tes
health, safety, morals or general welfare of the public? __ 72& U2

DAY Oiblic. hielk S0 [7

Ll,cj

oy Wl yi® f~ Oy i/ 7 2
: . S

4. What is the relative harm to the public as compared to the hardship imposed upon the individual property
owner?

=50 kb fravrn va/ﬂch;Z'a.

bject property for the zoping proposed? , /A& 2P ok vey /5
726714 f LLs€ L0 o PAPLE: i =2
YE51 (2 ¥ i z

6. What is the length of time the property has been vacant as zoned, considered in the context of land

development in the area in the ?nity of the property?
)4 // YA P W?é '(,4/

7 Will the zoning proposal will permit a us%hat is suitable in view of the use and development of adjacent
and nearby property?
A

s ﬂfwmﬁ-tﬂ

5i What is the suitability of the
aZ l@f ‘5

w8 pn

0y /.J
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10.

11.

12,

13.

14.

15.

16.

17.

Will the zoning proposal adversely affect the existing use or usability of adjacent or nearby property?

/‘{’/ TRE s @u// Mié M%(Z/%Z/

= 5:;30, 5373, 0 Lz,

Does the p{p;rty af( cted by the zonmg proposa] have a reasonable economic use as currently zoned?
s S o pe?555 ik (2ol e eSS 7 i LK
A = AW i o T, -
. ., . 7 A /
, (4l 3210 4etss. - l/ﬁ o,y  LecdlS
[4.% - 79 n/;/ 5%;,“,_, LD VIR w,ﬂo ( ‘-,.5 A‘J Wé/?L 4/{1')’/1»\ ?ZEA@‘/jé

Does the zoning proposal result in a use which will or could cause an excessive or burdensome use of
existing streets, transportation facilities, utilities, or schools?

LMo, M wse wall pot nle futssive uswe oF shzels, whlty,
oV plkE Soits 75 .

Is the zoning proposal is in conformity with the policy and intent of the comprehensive plan and future
development map? -

p M{/ 7 ertd qzmé

e there any other existing or changing conditions affecting the use and development of the property
which gives supporting grounds for either ap roval or dlsapproval of the zoning proposal?

/2 22D 25 77 2 1278 u/l Vo Al 2 22 2y, )?c‘)'ldéo/

7P WM £ B besik g ot 4 GOK

What is the impact upon the appearance of the city? » =
/'/Z //‘{?jq wZ //M/)M—Lé //@m' /A A" Mn.&/ poud
6/&\)4— Nu/ /;/Z?‘ A/%_ML @)’la’d /7; =

What is the anticipated impact upon the provision of water, sewage, transportation and other urban

serv1ces?
L@ﬁ&ﬂé_&_é_mﬁdéu/ /’V‘L”"f 4.51/(0)4/4,‘

0‘/ /1{ P
What is the a tnmpat&d/lmpact upon population density and the potential for overcrowding and urban

sprawl? .
bupo sz i ”é; 2207~ A,/ézo’ &/ekfs a /.'.«Jmf

P /ﬂm/AL 2 —/
What is the anticipated impaet upon thoroughfare co:g%on and traffic safety

=, we 0 ILL{DLJ do Velie b5 pun X ﬁ}fwk .

ing taken to protect the p:'?'ty gan;stj:i%nd deprecjation?
75 e/l 58 /.g% UML/ Mm)é)’é’ 0/
Af,ﬂz‘ Ll to el Z Jéb/'f; A b, é;mzée% ﬂé bz

What measures are

-
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DISCLOSURE REPORT

Office use only:
USE PERMIT PETITION #: CITY COUNCIL MEETING DATE:

Within the (2) years immediately preceding the filing of this zoning petition have you, as the applicant, owner and/or
opponent for the use permit petition, or an attorney or agent of the applicant or opponent for the use permit petition, made
any campaign contributions aggregating $250.00 or more or made gifts having an aggregate value of $250.00 to a member

of City Council.
cincxone: s [0
If the ahswer is YES, proceed to sections 1 through 4.
If the answer is NO, complete only section 4.
1. CHECKONE: D Party to Petition l:l In Opposition to Petition

If party to petition, complete sections 2, 3, and 4 below.
If in opposition, proceed to sections 3 and 4 below.

2. List all individuals or business entities which have an ownership interest in the property which is the subject of this

use permit petition:

3. CAMPAIGN CONTRIBUTIONS:

Name of Government Total Dollar Date of Enumeration and Description of Gift
Official Amount Contribution Valued at $250.00 or more

4. The undersigned acknowledges that this disclosure is made in accordance with the Official Code of Georgia, Section
36-67A-1 et. seq. Conflict of interest in zoning actions, and that the information set forth herein is true to the
undersigned's best knowledge, information and belief.

G for Azt gl

sl Date: g/f é/{
¢77' / - / /

Name (print)

Signature:
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CITY OF STONE MOUNTAIN

CITY COUNCIL MEETING

Date: November 17, 2026 | City Council November 17, 2026
Meeting Date:
From: Thatcher Hart Department: Community
Development

Goal: Economic Presenter: Thatcher Hart
development

Agenda Title: Consideration of an action to approve a special use
application for short term lodging to operate a vacation home
facility located at 5388 Cherrywood Drive.

Agenda Item Description (Background/History/Details):

The applicant requests Mayor & City Council to grant the special use of Short-term
lodging—Vacation home facility at 5388 Cherrywood Drive. This application is required
for properties in the Single-family residential (R-1) District, as outlined in Section 5-1.3 of
the City of Stone Mountain Code of Ordinances.

Workplan Goal Details: Monitor the safety and security of vacation homes in the city
while maintaining compliance with state and local regulations.

Staff Recommendations (Motion):

Staff recommends the following: Staff Recommends approval of the request to grant a
special use application for short term lodging to operate a vacation home facility
located at 5388 Cherrywood Drive.

Department Head Approval: Thatcher Hart
City Manager Approval: Miglena Dimov

| Mayor’s Signature Required: | | NO
List Attachments:

1. Staff Report
2. Application and Supporting Files

Page 1 of 1
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Mayor and City Council

Meeting Date: November 17, 2026

SUBJECT: Application for a Use Permit Application (Special & Conditional Uses)

PC2026 -18 037 18 037 G. Shan
Project Information
Owner / Applicant Tesfalem Tesfamariam
Location 5388 Cherrywood Drive
Acreage 0.0800
Parcel ID 18 037 18 037
Zoning District Single-family residential (R-1)
SUMMARY:

The applicant requests Mayor & City Council to grant the special use of Short-term
lodging—Vacation home facility at 5388 Cherrywood Drive Stone Mountain, GA 30083 (18
037 18 037). This application is required for properties in the Single-family residential (R-1)
District, as outlined in Section 5-1.3 of the City of Stone Mountain Code of Ordinances.

The subject property contains a one-story duplex residential structure constructed in 1986.
The dwelling is approximately 1,097 square feet and contains two bedrooms and two full
bathrooms. The applicant proposes a maximum occupancy of four guests and two parking
spaces available on-site, with an additional two off-street parking spaces.

ANALYSIS:

This application was reviewed for compliance in pursuant with Article XVI — Short-Term
Lodging—Vacation Home Facilities. The applicant has identified two lodging rooms, with
the smallest bedroom reported at approximately 120 square feet. There will be two
bathrooms in the dwelling.

The applicant will need to revise the square footage, as it does not appear to match the size
shown on the floor plan. The applicant will also need to revise the door opening for
bathroom 2 as it appears to open where the toilet is located.

The applicant also proposed a maximum occupancy of four guests with two parking spaces
available on-site.
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5382 Cherrywood Drive

Use Permit Application (Special & Conditional Uses) — Short-term Rental — Vacation Home
Staff Report

The applicant has partially addressed the life-safety requirements of Section 16-2.1,

including smoke detectors, carbon monoxide alarms, and fire extinguishers within the
dwelling unit. However, it is unclear if each lodging room (guest room) will have a smoke
alarm and if an accessible fire extinguisher is located within the house. The facility shall
remain subject to the City's annual inspection and licensing requirements.

CONCLUSION:

Based on the submitted application materials and the analysis of the applicable provisions
of the Stone Mountain Unified Development Ordinance, the Short-term lodging—Vacation
home facility request partially meets the applicable review criteria. Staff's assessment is
based on Article XVI.

STAFF RECOMENDATION:

Based on the analysis of this application, using the standards and criteria found in Article
XVI of the UDO, staff recommends APPROVAL of the Use Permit application PC2026 - 18
037 18 307 — 5388 Cherrywood Drive.

Attachments/Exhibits:

e Attachment 1 - Use Permit Application (Special & Conditional Uses)
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USE PERMIT APPLICATION
(Special & Conditional Uses)

Rev. 03.13.24




APPLICANT’S CHECKLIST

DOCUMENTS REQUIRED

ALL PERTINENT ITEMS ARE DUE AT THE TIME OF FILING.
NO INCOMPLETE APPLICATION WILL BE ACCEPTED.

ITEM REQUIRED ITEM CHECK

H*

Pre-Application Meeting Form

Application Form
Site Plan Checklist
Site Plan/Survey
Legal Description
Letter of Intent
Impact Analysis

N ([ (PR N

Disclosure Form(s)

NN RRURK <

Application Fee ($400)

THE FOLLOWING ITEMS MAY BE REQUIRED.
SEE THE FOLLOWING INFORMATION FOR
DETAILS.

10. Development of Regional Impact
Review Form (DRI)

PREAPPLICATION REVIEW MEETING: Prior to submitting an application, all are required to meet with
the City Planner who will review the applicant’s proposal and site plan. No pre- application review meeting
will be held on the day of the filing deadline. Applicants are required to bring the site plan and tax parcel
identification number(s) to the meeting.

REQUIRED ITEMS FOR USE PERMIT APPLICATIONS:

ITEM 1.

ITEM 2.

ITEM 3.

ITEM 4.

ITEM 5.

PRE-APPLICATION MEETING FORM: A signed pre-application form must be submitted that
applicants will receive from the planner following their pre-application meeting.

APPLICATION FORM: Original and notarized signatures of the property owner(s) and applicant(s) or
a notarized statement by the applicant as to ownership are required. If a contract is used in lieu of the
owner’s signature, the signature on the contract must be an original and the contract must be valid for the
duration of the rezoning process. See the application form for additional details.

SITE PLAN CHECKLIST: The site plan checklist details the minimum requirements for site plans.

SITE PLAN/SURVEY: Site plans/surveys must meet the minimum requirements specified within the
Site Plan ChecKklist.

LEGAL DESCRIPTION: The legal description must be a metes and bounds description of the property
that establishes a point of beginning and gives directions (bounds) and distances (metes) of property lines.
If the property consists of more than one parcel, all parcels must be combined into one legal description.
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ITEM 6.

ITEM 7.

ITEM 8.

ITEM o.

LETTER OF INTENT: The Letter of Intent should state the requested use permit(s) and should include
factual details about the proposed use(s), such as number and square footages of buildings, number of
residential units, minimum heated floor area of residential units, number of fixed seats in places of worship,
number of employees and beds in assisted living facilities, personal care homes and nursing homes, number
of employees and students in day care facilities, number of classrooms and number of students in schools,
hours of operation, and number and use of playing fields.

IMPACT Analysis: A written analysis of the impact of the proposal with respect to the criteria listed

in Appendix A - Zoning; Article IT - Administration ; Section 2-1.5 Review Standards for Zoning
Proposals.

DISCLOSURE FORM: If the owner, applicant and/or applicant’s representative has made a campaign
contribution to any member of City Council for $250.00 or more within the past 2 years, Sections 1
through 4 of the Disclosure Form must be completed. If no contributions have been made, No should be
circled and Section 4 of the form completed.

APPLICATION FEE: A $400 application fee shall be paid and can be processed via a check made out to the City
of Stone Mountain or a credit card. Credit card payments can be processed at City Hall or via the Credit Card
Authorization Form that is attached to this application.

OTHER DOCUMENTS THAT MAY BE REQUIRED:

ITEM 10.

DEVELOPMENT OF REGIONAL IMPACT (DRI): The Department of Community Affairs (DCA) has
formulated development thresholds as listed below. When a development meets or exceeds the thresholds,
the Atlanta Regional Commission (ARC) and the Georgia Regional Transportation Authority (GRTA) shall
review the project concurrently. Applicants shall first file the rezoning/use permit request

with City of Stone Mountain. After the ARC/GRTA findings are complete, the rezoning/use permit will be
placed on the next available agenda. It is the applicant’s responsibility to contact and follow all ARC and
GRTA review procedures. For details visit the ARC at www.atlantaregional.com and GRTA at
www.grta.org/dri/home.htm or call ARC or GRTA at 404-463-3100.

Effective March 1, 2014
DEVELOPMENTS OF REGIONALIMPACT
Tiers and Development Thresholds

Type of Development

Metropolitan Region

Office

Greater than 400,000 gross square feet

Commercial

Greater than 300,000 gross square feet

Wholesale & Distribution

Greater than gross 500,000 square feet

Hospitals and Health Care Facilities

Greater than 300 new beds; or generating more than 375 peak hour
vehicle trips per day

Housing Greater than 400 new lots or units

Industrial Greater than 500,000 gross square feet; or employing more than
1,600 workers; or covering more than 400 acres

Hotels Greater than 400 rooms

Mixed Use Gross square feet greater than 400,000 (with residential units
calculated at either 1,800 square feet per unit or, if applicable, the
minimum square footage allowed by local development regulations);
or covering more than 120 acres; or if any of the individual uses
meets or exceeds a threshold as identified herein

Airports All new airports, runways and runway extensions

Attractions and Recreational Facilities

Greater then 1,500 parking spaces or a seating capacity of more than
6,000

96




Post Secondary Schools

New school with a capacity of more than 2,400 students; or
expansion by at least 25 percent of capacity

Waste Handling Facilities

New facility or expansion of use of an existing facility by 50 percent
or more

Quarries, Asphalt and Cement Plants

New facility or expansion of existing facility by more than 50 percent

Wastewater Treatment Facilities

New major conventional treatment facility or expansion of existing
facility by more than 50 percent; or community septic treatment
facilities exceeding 150,000 gallons per day or serving a
development project that meets or exceeds an applicable threshold
as identified herein

Petroleum Storage Facilities

Storage greater than 50,000 barrels if within 1,000 feet of any water
supply; otherwise, storage capacity greater than 200,000 barrels

Water Supply Intakes/Public New facilities
Wells/Reservoirs/Treatment Facilities
Intermodal Terminals New facilities

Truck Stops

A new facility with more than three (3) diesel fuel pumps, or
containing a half acre of truck parking or 10 truck parking spaces

Correctional/Detention Facilities

Greater than 300 new beds; or generating more than 375 peak hour
vehicle trips per day

Any other development types not identified
above (includes parking facilities)

1,000 parking spaces or, if available, more than 5,000 daily trips
generated

MEETINGS AND PUBLIC HEARINGS:

A) The Planning Commission (PC) holds a meeting on the third Monday of each month at 6:30 PM at Stone
Mountain City Hall, 875 Main Street, Stone Mountain, GA 30083. The Planning Commission makes
recommendations that are forwarded to the Mayor and City Council.

B) City Council holds a public meeting on the third Tuesday of each month at 6:30 p.m. at Stone Mountain City Hall
located at 875 Main Street, Stone Mountain, GA 30083.

C) City Council holds a public hearing on the first Tuesday of each month at 6:30 p.m. at Stone Mountain City Hall
located at 875 Main Street, Stone Mountain, GA 30083.

PUBLIC NOTICE:

A) Mayor and City Council (MCC) Public Hearing Notice: Signs posted along the frontages of properties
subject to rezonings and/or use permits notify area residents of the City Council public hearing. Applicants are
required to post signs in conspicuous places along the property’s public street frontage(s) no later than 30 days
before the City Council public hearing. Failure to post the signs properly, in accordance with instructions given to

applicants at the time of filing, will result in delaying action on the petition until the next available appropriate

hearing date. THERE ARE NO EXCEPTIONS TO PROPERLY POSTING THESE SIGNS.

If an applicant, prior to advertising, defers a petition, it is the responsibility of the applicant to contact the
City at 770-498-8984 to pick up new signs and re-post the property.

When a petition is continued by City Council, posting an updated sign is not required. However, the date on the
sign must be changed to reflect the continued hearing date.

Within 7 days of City Council final action the applicant shall remove and return the public notice sign to City
Hall, 875 Main Street, Stone Mountain, GA 30083. If the sign is not returned, the applicant may be subject to a fee
to cover the cost of replacing the public notice sign.
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. Attend the Pre-Application Meeting with the planning

INSTRUCTIONS FOR REQUESTING A PRE-APPLICATION MEETING

Application Submittal and Review Process:

Complete a Pre-Application Information Form that contains a detailed description of the request. Attach a
separate sheet if necessary.

Prepare Concept Plans and a Submit a PDF digital version that conveys the proposed project. These plans
may be conceptual in nature and do not need to be developed by a design professional. (Note: Individual PDF
files may not exceed 25 MB. Large files should be separated into individual PDF files not exceeding 25 MB.)

Submit the Pre-Application Instruction Form and Concept Plans at City Hall, 875 Main Street, Stone
Mountain, GA 30083, or via email to redwards@stonemountaincity.org. The application and forms will be
reviewed within (2) two business days. Staff will contact applicant to schedule the Pre-Application Meeting.

ut the proposal, along with an
overview of the application and review processes will be J i

Submit a Signed Copy of the Pre-Applica Informatid Pplication. When the
applicant is prepared to submit the full, compl pplication velopment activity or zoning process, a
copy of the Pre-Application form is required to i

City of Stone M01| 98

875 Main Streete Stone Mountain, GA 30083 « 770-498~
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PRE-APPLICATION INFORMATION FORM

This page must be completed by the Applicant.

APPLICANT

Name

Company

Mailing Address Suite/Apt. # City, State Zip Code

Primary Phone # Alternate Phone # E-mail

PROJECT SUMMARY

Address of Project

Name of Project

Application Type (Rezoning, Special Use Permit, Conditional Use Permit, Varia ubdivide T8

Total Project Acreage

Detailed Description (Include Proposed Use(s) and are Foota loor Area for each use):

Date: / /

Applicant Signature

NOTE: This form must be signed by staff and submitted with your application.

For Internal Use Only:

Pre-Application Meeting Date:

Staff Printed Name: Signed:
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AkIG 19 2026 ry 3:53

APPLICATION FORUSE PERMIT @

City of Stone Mountain
875 Main Street > J
Stone Mountain, GA 30083 e

Date Received:

USE PERMIT#:

(Office Use Only)

APPLICANT INFORMATION

Applicant Name: %;PWZE/”I ‘7—5‘}:%/‘7/)& 1A~

Address: 5 ORBA C,/(f/l’/{uwd(/ Djuwe 5"/()@{ Lf/_/‘%(/’b/a’”7 KJ 7 3(/‘0}{3

Phone:

Email

OWNER INFORMATION (If different from Applicant)

Owner Name:

Address:

Phone: Cell: Fax:

Email Address:

PROPERTY INFORMATION

. Y4 7/ -
Address: 53332 63/47’?/#&/271/ D £ A»@L //47/%4&4 Y e TR
(§

Parcel ID#: _/E 027 /B 937 Land Lot: District: __ 8 7~ - 5Hone /Mao‘z;;‘

CURRENT ZONING:

USE PERMIT REQUEST: 5/0;‘/ 7{7/:4 7534/%“,//

Name (print) _Z";F//éf?‘V _ZC;;#/M ) fJr1

Signature: Y = Date: Q//9/2//
-“’7/.' 7 7
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SECTION II OWNER/PETITIONER

NOTICE: Part 1 and/or Part 2 below must be signed and notarized when the petition is submitted. Please
complete Section IV as follows:

a) Ifyou are the sole owner of the property and not the petitioner complete Part 1.

b) Ifyouare the petitioner and not the sole owner of the property complete Part 2.

¢) Ifyouare the sole owner and petitioner complete Part 1.

d) Ifthere are multiple owners each must complete a separate Part 1 and include it in the application.

Part 1. Owner states under oath that he/she is the owner of the property described in the attached
legal description, which is made part of this application.
7’7:/;;/&/’ 7 W;"W?f/lﬁﬂ"’ Sworn to and subscribed before me this the

TYPE OR PRINT OWNER'S NAME

P St it [/

ADDRESS

,éu/,a cenril lOF é; }w%f/
CITY-&ST. ZIP CODE
- B 8

PART 2. Petitioner states under oath that: (1) he/she is the executor or Attorney-in-fact under a
Power-of-Attorney for the owner (attach a copy of the Power-of-Attorney letter and type
name above as “Owner”); (2) he/she has an option to purchase said property (attach a copy
of the contract and type name of owner above as “Owner”); or (3) he/she has an estate for
years which permits the petitioner to apply (attach a copy of lease and type name of owner
above as “Owner”).

Sworn to and subscribed before me this the

TYPE OR PRINT PETTTIONER’S NAME

Day of 20

ADDRESS

NOTARY PUBLIC
CITY & STATE ZIP CODE
PETITIIONER’S SIGNATURE PHONE NUMBER
EMAIL ADDRESS
SECTION V. ATTORNEY / AGENT
Check One: D Attorney D Agent
TYPE OR PRINT ATTORNEY / AGENT NAME EMAIL ADDRESS
SIGNATURE OF ATTORNEY / AGENT PHONE NUMBER
ADDRESS PETITIONER’S SIGNATURE
CITY & STATE ZIP CODE
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Printable page

PARID: 18 037 18 037
TESFAMARIAM TESFALEM 5388 CHERRY WOOD DR

Parcel Information

Tax District 84-STONE MTN

Old Parcel ID 18 037A01 037

Property Class R3 - RESIDENTIAL LOT
Land Use Code 102-Residential 2 family
Zoning -

Acres 0.0800

Built As 06 - DUPLEX 2 FAMILY RESIDENTIAL
Dwelling Type

New Construction N

Exemption Codes /

Disabled

TMA Audit

H/S Application Mail Date

Make a Payment

Owner information

Owner TESFAMARIAM TESFALEM
Co-Owner
Current Owner Address 741 ROSADR

LAWRENCEVILLE, GA 30044
Care of Information

Click here to change mailing address

Apply for Homestead Exemption

Tax (Penalties and Interest Included through Current Date)

Year Cycle Billed Paid Due
2026 County 3,861.96 -2,027.45 1,834.51
2025 County 3,949.94 -3,949.94 0.00
2024 County 3,885.40 -3,885.40 0.00
2023 County 3,825.64 -3,825.64 0.00
2022 County 3,352.88 -3,352.88 0.00
2021 County 2,614.60 -2,614.60 0.00
2020 County 2,392.40 -2,392.40 0.00
2019 County 2,832.52 -2,832.52 0.00

Total: 26,715.34 -24,880.83 1,834.51
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More information
Click here to view property map

Click here to view property appraisal information

Tax Bills (Adjusted Bills Not Included)

Tax Year Bill Type

2026 County Tax Bill
2025 County Tax Bill
2025 Intent Notice
2024 County Tax Bill
2023 County Tax Bill
2023 Intent Notice
2023 Late Bill

2022 County Tax Bill
2022 Late Bill

2021 County Tax Bill
2021 Intent Notice
2021 Late Bill

2020 County Tax Bill
2020 Intent Notice
2020 Late Bill

2019 County Tax Bill
2019 Intent Notice

2019 Late Bill

Download

Click Here
Click Here
Click Here
Click Here
Click Here
Click Here
Click Here
Click Here
Click Here
Click Here
Click Here
Click Here
Click Here
Click Here
Click Here
Click Here
Click Here
Click Here
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ArcGIS Web Map
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SITE PLAN CHECKLIST

Site plans for use permit petitions must be drawn to scale and shall,

at a minimum, include the following information:

ITEM DESCRIPTION CHECK
# v
1 A correct scale and north arrow.
5 The proposed land use classification.
3 The present zoning classification of the tract(s) and all adjacent parcels. e
4 The proposed location of any existing and proposed buildings and improvements with
dimensions, to scale and the square footage of all existing and proposed buildings. E_
5 The location of all driveways and entry/exit points for vehicular traffic, using arrows to depict M
direction of movement.
6 The location of required off-street parking and loading spaces to include number of spaces and
dimensions - must also include handicapped parking.
7 Setbacks for all existing and proposed buildings to include driveways, walkways, fences, etc.
8 The location and extent of required buffer areas, depicting extent of natural vegetation and type
and location of additional vegetation if required. —
Office use only:
Application reviewed by:
Staff signature: Garrett Shan Date: _11-10-2026
Staff printed name: Garrett Shan
SPECIAL USE PERMIT ‘ $400 each
CONDITIONAL USE PERMIT I $400 each

Methods of payment: Cash, Money Order and Credit Cards can be taken at City Hall or via a
credit card authorization form.

(MAKE CHECKS PAYABLE TO THE CITY OF STONE MOUNTAIN)
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5388 Cherrywood Drive
Stone Mountain, GA 30083

912 -
=]

Primary
Bedroom |

Living / Dining: } -
< 11" >
Primary Bath

&« 9 S
Bathroom 2

| !Sinklﬁ @

Fire Extinguish
e 8, % ire Extinguisher

2nd Bedroc;m- |

|
|

Coat

Closet

Area
unmeasured

Total square footage: 1,097 sq ft

106




5388 Cherrywood Drive

Stone Mountain, GA 30083 | Exterior sketches

FRONT YARD & DRIVEWAY - ATTACHED DUPLEX

1. FRONT VIEW — ATTACHED DUPLEX

Front
entrance

Cherrywood Drive

Each driveway: 26 ft wide x 22 ft deep

REAR PATIO & UTILITY ACCESS

T ' i_'

| = ' o
Sliding . Utility Slidin Pati Utilit
rear door Patio access rear Anir © accesZ
FENCED BACKYARD

\| 1B i ». : o/
Backyard view with gate (from patio)
> . 4
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PARID: 18 037 18 037

TESFAMARIAM TESFALEM
18 037 18 113 18037 18 112 18037 18 111 18037 18110 18 037 18 109 18037 18 108 18037 18 107
o e
-
<
™
S
=
1
. LoT.
- 43)
18 037 18 041 j2 037
18 144
18 037 18 040 'Bgi;"'
s3%8 5362 5364 5366 5370 5374 5376 5378 5380 5382 20 5392 5394
(10T &4) (LOT 45) (LOT 46) (LOT 47) LOT 48) (LoT 49) 0T 50} CaRan LOV32) (Lo 82
~=| 18037 18 037 18 037 18 037 18037 18037
:§ 18 046 18 045 18 044 18 043 18 042 18039
i 18 037
G0 18148
/'-f o
18 037 18 145
Cherry Wood Dr
/E ® 401 3 037 18 036 / 18037 18 035 / 18037 18 034 / '5037\
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5382 and 5388 Cherrywood Drive — Short-Term Rental Vacation Home Facility
Designated Property Manager:

1. Mussie Weldemariam
a. 3772 Prescott Ridge Cir, Clarkston, GA 30021
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Printable page

PARID: 18 119 14 025
WELDEMARIAM MUSSIE 3772 PRESCOTT RIDGE CIR

Parcel Information

Tax District 34A-CLARKSTN ANX
Old Parcel ID 18 119E01 025

Property Class R3 - RESIDENTIAL LOT
Land Use Code 107-Single Family Residential Townhouse
Zoning -

Acres 0.0200

Built As 07 - TOWN HOME
Dwelling Type

New Construction N

Exemption Codes H1F /

Disabled

TMA Audit

H/S Application Mail Date

Make a Payment

Owner information

Owner WELDEMARIAM MUSSIE
Co-Owner
Current Owner Address 3772 PRESCOTT RIDGE CIR

CLARKSTON, GA 30021
Care of Information

Click here to change mailing address

Apply for Homestead Exemption

Tax (Penalties and Interest Included through Current Date)

Year Cycle Billed Paid Due
2026 County 3,112.03 -1,556.01 1,556.02
2025 County 3,786.75 -3,786.75 0.00
2024 County 3,639.66 -3,639.66 0.00
2023 County 1,557.37 -1,557.37 0.00
2022 County 2,355.93 -2,355.93 0.00
2021 County 2,354.17 -2,354.17 0.00
2020 County 2,223.29 -2,223.29 0.00
2019 County 1,949.85 -1,949.85 0.00

Total: 20,979.05 -19,423.03 1,556.02
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More information
Click here to view property map

Click here to view property appraisal information

Tax Bills (Adjusted Bills Not Included)

Tax Year Bill Type Download

2026 County Tax Bill Click Here
2025 County Tax Bill Click Here
2024 County Tax Bill Click Here
2023 County Tax Bill Click Here
2022 County Tax Bill Click Here
2021 County Tax Bill Click Here
2020 County Tax Bill Click Here

2019 County Tax Bill Click Here
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All that tract or parcel of land lying and being in Land Lot 37 of the 18th Districl. DeKalb County, Georgia,
being Lot 53, Block B. Riage Forest Subdivision. Phase B, as per plat recorded in Plat Book 89, Pege
148. DeKalb County, Georgia records, which recorded plat is Incorporated herein by this reference and
made a part of this description  Said property being known as 5388 Cherry Wood Drive according to the
present systern of numbenng property in Deialb County, Georgia,

Note For Informational Purposes Only:
Silus Address: 5388 Cnemy Wood Drive, Stone Mountain, GA 30083
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LETTER OF INTENT

Special Use Permit | 5388 Cherrywood Drive

October 14, 2026

City of Stone Mountain
Planning and Zoning

875 Main Street

Stone Mountain, GA 30083

Dear Planning Commission and City Council:

| respectfully request approval of a Special Use Permit to operate the existing residence at 5388
Cherrywood Drive, Stone Mountain, GA 30083, as a short-term rental vacation home facility.

The property will provide furnished accommodations for visitors while maintaining its residential
appearance and respecting neighboring residents. The submitted site and floor plans describe the
residence and its parking arrangements.

| propose a maximum occupancy of four people and a maximum of two guest vehicles, parked in the
property’'s designated driveway. Parties, events, excessive noise, and parking that blocks neighboring
driveways or emergency access will be prohibited.

Guests will receive written rules covering parking, noise, trash disposal, and respectful conduct. | will
provide a local contact available to respond promptly to complaints or emergencies. The property will
receive regular cleaning, maintenance, landscaping, and safety checks.

I will comply with applicable city requirements, inspections, licensing, taxes, and any conditions
imposed with approval. Thank you for considering my application.

Sincerely,
Tesfalem Tesfamariam, Applicant

5382 & 5388 Cherrywood Drive | Special Use Permit
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USE PERMIT CONSIDERATIONS

Applicant: ;mém ;BM/VM [

Analyze the impact of the proposed use permit with the following questions:

1:
2. What is the extent to whlch property values are diminished by their particular zoning restrictions? ____
72 wtse sthoclsl ot chndnish progsty \eles, 7he progerty wil
) w il - maidteined L5 7 JOU S0E Trite. Yode LA b '“cfﬁ’ﬂifﬁﬁ’.
5 yet;ithis the extent to which the possible reduction o_f prope values of the su /J/ect property promotes [
, safety, morals or general welfare of the public? __ 7/ znal— niao) ‘4
[ 17 kbl he / SufP1y oy Welita, Dz e { /170

vls ‘u,/{ be .

4. What is the relative harm to the public as compared to the hardship imposed upon the individual property

owner? P 3
ZE/0 /%7 Jovr VLD/MC.

- .8

5. What is the suitability of the subject property for the ying proposed? , 725 805 Yos /5
{7 / <RIV ]~ “ % [4 ? L , et P {9
0515 IUA‘. ¢ 0/ 1n 04 1 Y8514 m’/ -

6. What is the length of time the property has been vacant as zoned, considered in the context of land
development in the area in the Ynity of the property?

772 /ﬂ)@ﬁ 74/ e /Af:’é’ﬂ bfﬁ«&/ wn Bl ')ZC’/M 7’%/ P

Q444 1 )/'_.zyzxi/, // Jo‘-ﬁ»’i (//{'/D.Lﬂ"-’-"‘t/ /7// 1t S S Pz AR )/Z()?é ‘ce

7 Will the zoning proposal will permit a use that is sfiitable in view of the use and development of adjacent
and nearby property? 2
%. ;Z 'LZ LM% j wls /
sl /Ifbmrugsf/b e 15
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10.

11.

12.

13.

14.

15.

16.

17.

Will the zoning proposal adversely affect the existing use or usability of adjacent or nearby property?

N, Tz

v

il o ,W—WII [
/ov/< (2{;00/ 5’3801 53712 $3 50 Likery Feeo <35,

Does the property affected by the zomng proposal have a reasonable economic use as currently zoned?
(% o P55y TE LR - Joten A5 &

AT, .,,,,

& : y 2yt > - ll 2Plou 2y aué)/L //{( )é Gries” )4 Uy

4 4 [ 4
Oy B, é/ ;5’?43'1111—4 PO U ; Vlllﬂo (/, ‘;2 A»/é() Wé//é L//J:’Y/“U"/\ 9&574&\1/42_

Does the zoning proposal result in a use which will or could cause an excessive or burdensome use of
existing streets, transportation facilities, utilities, or schools?

ﬂ/r/ M sp pall pot cowle prrgss ke e o 97i4<»z74s/. b,
)/ p e Sl 5

Is the zoning proposal is in conformity with the policy and intent of the comprehensive plan and future
development map? -
1)? i‘ ZQ A (247 ; Z 5
Por ond Zoning qosk.
e there any other existing or changing conditions affecting the use and development of the property
which gives supporting grounds for either :f)/proval or disapproval of the zoning proposal?

W/‘Izt is the impact upon the appearance of the clty?

72’ m»zﬂm-f % é)@ﬂuér L“‘// A /%WLZ:A.&/ y2

Eo R

What is the anticipated impact upon the provision of water, sewage, transportation and other urban

servicqs? : -
=50, 4 2 r o e i TP LY
msz/ Y/ rudl /‘zu

What is the anticipatéd/impact upon population density and the potential for overcrowding and urban
sprawl? . , .
/ lorer vend

=3

P Ptz
What is the anticipated im ;fact upon thoroughfare coEchon and traffic safety
BTN fJ’ , We O m]/[ouﬂ u \/JL 'S g M %f/ﬂwk -

What measures are being taken to protect thep :?'ty gamnd dep:yc'ation?

,%'/W s wed/l LE JCq2 é\/J u}wf{/ /I«wm'?é/é"o/

} bl Tatoran 7‘/] /ﬂ’e‘mz //}'17! Ay /{,,@;égré Yoty MA/‘é‘j
> . = V4 F- -

8
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DISCLOSURE REPORT

Office use only:
USE PERMIT PETITION #: CITY COUNCIL MEETING DATE:

Within the (2) years immediately preceding the filing of this zoning petition have you, as the applicant, owner and/or
opponent for the use permit petition, or an attorney or agent of the applicant or opponent for the use permit petition, made
any campaign contributions aggregating $250.00 or more or made gifts having an aggregate value of $250.00 to a member

of City Council.
CHECK ONE: D YES %
If the answer is YES, proceed to sections 1 through 4.
If the answer is NO, complete only section 4.
1. CHECK ONE: I:] Party to Petition D In Opposition to Petition

If party to petition, complete sections 2, 3, and 4 below.
If in opposition, proceed to sections 3 and 4 below.

2. List all individuals or business entities which have an ownership interest in the property which is the subject of this
use permit petition:

3. CAMPAIGN CONTRIBUTIONS:

Name of Government Total Dollar Date of Enumeration and Description of Gift
Official Amount Contribution Valued at $250.00 or more

4. The undersigned acknowledges that this disclosure is made in accordance with the Official Code of Georgia, Section
36-67A-1 et. seq. Conflict of interest in zoning actions, and that the information set forth herein is true to the
undersigned's best knowledge, information and belief.

Name (print) C’Z@/[JM %ﬂﬂﬂ/fﬁ”'?
Date: g/fév/

Signature:

=

9
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CITY OF STONE MOUNTAIN

REVIEW OF JOURNAL

City Council November 17th,
Meeting Date: 2026
Department: City Clerk

Goal: Governance Presenter: Shavala Ames

Agenda Title: Consideration of an action on a request to approve October

28, 2026, meeting minutes.
Audio/Visual Yes/No/NA
Presentation:

Workplan Goal Details:

Governance - Focus on streamlining legislative processes to ensure timely, accurate, and
transparent dissemination of information to the City Council, staff, and the public,
reinforcing the foundation of local governance.

Agenda Item Description (Background/History/Details):

(O.C.G.A. 8 50-14-1) requires public agencies to maintain written meeting minutes and
make them available for public inspection after approval.

Staff Recommendations (Motion):
Staff recommends the following: “Approve Meeting Minutes as required”

Department Head Approval: Shavala Ames
City Manager Approval: Miglena Dimov
| Mayor’s Signature Required: | YES NO

List Attachments:
1. October 28, 2026, Meeting Minutes DRAFT

Financial Information (MUST BE COMPLETE & PRE-APPROVED BY CITY MANAGER)

Budgeted Fund Name Current Requested City
Yes/No & Code Balance Allocation Manager’s
Initials
No N/A N/A N/A MD

Page 1 of 1
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CITY COUNCIL MEETING
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ltem# 1.

Special Called Meeting — Capital and Special Projects
Workshop

October 28, 2026, at 6:30 P.M.

City Hall, 875 Main Street, Stone Mountain, Georgia 30083

Minutes

O NOUIWN PR

Mayor and Council: Jelani Linder — Mayor | Post 3: Mayor Pro Tem Ryan Smith | Post 1: Council
Member Anita Bass | Post 2: Council Member Mark Marianos | Post 4: Council Member Kay
Nunez | Post 5: Council Member Hub Jordan | Post 6: Council Member Elaine Vaughn

Staff: Maggie Dimov — City Manager | Angela Couch — City Attorney | Deputy City Clerk — Nakeya
Burton

Mission Statement: The City of Stone Mountain serves our residents, businesses, and visitors by
providing an enhanced quality of life and a unique sense of place, guided by trust and integrity.

I. Call to Order
Mayor Linder called the Meeting to order at 6:30pm.

II. Determination of Quorum

PRESENT: Council Member: Post 1 Anita Bass, Council Member: Post 2 Mark Marianos, Mayor Pro
Tem: Post 3 Ryan Smith, Council Member: Post 4 Kay Nunez, Council Member: Post 5 Hub Jordan,
Council Member: Post 6 Elaine Vaughn, Mayor Jelani Linder

I1l. New Business

1. Capital and Special Projects Workshop

City Manager, Maggie Dimov, provided an overview of City staff’s project tracker. Public Works Director,
Mike Helton, provided insight and feedback. Financial Consultant, Michelle Uran, provided an overview
of the City’s available funding.

The governing body inquired regarding whether the City can receive another estimate for the Train Depot
and if it can be overseen by the Downtown Development Authority, if Stormwater SPLOST can be used
for contribution, whether the City can receive standard quote sheets from the engineering firms, the
deadline to use SPLOST funds and the projected start date for James B Rivers Street repairs. Council
Members also requested clarification regarding the City Attorney’s review of the Stormwater repairs. City
Attorney, Angela Couch, provided clarity and feedback.

Members of the governing body provided input, suggestions, and discussed their top priorities for each
of the Capital and Special Projects, including Main and Mimosa, stormwater requests, James B. Rivers
and Zachary Court street repairs, parks, cemetery wall improvements, expanding the historical part of

October 28, 2026, Special Called Meeting Page 1 of 2
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ltem# 1.

the Train Depot as well as making it a rentable event space and funding for engineering services.
Davenport Financial Advisor, Ricardo Cornejo, provided insight and feedback.

The governing body was directed to compile their top five priority projects with a deadline for submission
forthcoming from City staff.

IV. Executive Session to Discuss Personnel, Legal, Cyber Security and/or Real Estate

ACTION: MOTION TO GO INTO EXECUTIVE SESSION AT 8:43 P.M. TO DISCUSS REAL
ESTATE

Motion made by Council Member: Post 2 Mark Marianos, Seconded by Council Member: Post 1
Anita Bass

Voting Yea: Council Member: Post 1 Anita Bass, Council Member: Post 2 Mark Marianos, Mayor
Pro Tem: Post 3 Ryan Smith, Council Member: Post 4 Kay Nunez, Council Member: Post 5 Hub
Jordan, and Council Member: Post 6 Elaine Vaughn

MOTION PASSED (UNANIMOUSLY)

ACTION: MOTION TO ADJOURN EXECUTIVE SESSION AND RECONVENE THE CITY
COUNCIL MEETING AT 9:33 P.M. - (1) ITEM DISCUSSED IN EXECUTIVE SESSION

Motion made Mayor Pro Tem: Post 3 Ryan Smith, Seconded by Council Member: Post 4 Kay
Nunez

Voting Yea: Council Member: Post 1 Anita Bass, Council Member: Post 2 Mark Marianos, Mayor
Pro Tem: Post 3 Ryan Smith, Council Member: Post 4 Kay Nunez, Council Member: Post 5 Hub
Jordan, and Council Member: Post 6 Elaine Vaughn

MOTION PASSED (UNANIMOUSLY)

V. Adjournment
ACTION: MOTION TO ADJOURN THE MEETING AT 9:42 P.M.
Motion made by Council Member: Post 2 Mark Marianos, Seconded by Council Member: Post 6
Elaine Vaughn
Voting Yea: Council Member: Post 1 Anita Bass, Council Member: Post 2 Mark Marianos,
Mayor Pro Tem: Post 3 Ryan Smith, Council Member: Post 4 Kay Nunez, Post 5 Hub Jordan,
Council Member: Post 6 Elaine Vaughn

MOTION PASSED (UNANIMOUSLY)

Jelani Linder, Mayor City Clerk, Shavala Ames

October 28, 2026, Special Called Meeting Page 2 of 2
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CITY OF STONE MOUNTAIN

REVIEW OF JOURNAL

Iltem # 2.

CITY COUNCIL MEETING

City Council November 17th,
Meeting Date: 2026
Department: City Clerk
Goal: Governance Presenter: Shavala Ames
Agenda Title: Consideration of an action on a request to approve November
4, 2026, meeting minutes.
Audio/Visual Yes/No/NA
Presentation:

Workplan Goal Details:

Governance - Focus on streamlining legislative processes to ensure timely, accurate, and
transparent dissemination of information to the City Council, staff, and the public,
reinforcing the foundation of local governance.

Agenda Item Description (Background/History/Details):

(O.C.G.A. 8 50-14-1) requires public agencies to maintain written meeting minutes and
make them available for public inspection after approval.

Staff Recommendations (Motion):
Staff recommends the following: “Approve Meeting Minutes as required”

Department Head Approval: Shavala Ames
City Manager Approval: Miglena Dimov
| Mayor’s Signature Required: | YES NO

List Attachments:
1. November 4, 2026, Meeting Minutes DRAFT

Financial Information (MUST BE COMPLETE & PRE-APPROVED BY CITY MANAGER)

Budgeted Fund Name Current Requested City
Yes/No & Code Balance Allocation Manager’s
Initials
No N/A N/A N/A MD

Page 1 of 1
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Iltem # 2.

Mayor and City Council Regular Session Minutes
Wednesday, November 4, 2026, at 6:30 PM
City Hall, 875 Main Street, Stone Mountain, Georgia 30083

Minutes

Mayor and Council: Jelani Linder — Mayor | Post 3: Mayor Pro Tem Ryan Smith | Post 1: Council
Member Anita Bass | Post 2: Council Member Mark Marianos | Post 4. Council Member Kay Nunez
| Post 5: Council Member Hub Jordan | Post 6: Council Member Elaine Vaughn

Staff: Maggie Dimov - City Manager/Economic Development Director/DDA | Shavala Ames — City
Clerk | Angela Couch - City Attorney

Mission Statement: The City of Stone Mountain serves our residents, businesses, and visitors by
providing an enhanced quality of life and a unique sense of place, guided by trust and integrity.

Public Hearing was called to order at 6:30 p.m.

PRESENT: Mayor — Jelani Linder, Council Member: Post 1 Anita Bass, Council Member: Post 2 Mark
Marianos, Mayor Pro Tem: Post 3 Ryan Smith, Council Member: Post 4 Kay Nunez, Council Member:
Post 5 Hub Jordan, and Council Member: Post 6 Elaine Vaughn

I. Public Hearings

1. Public Hearing on the Proposed FY 2027 Budget

Mayor Linder outlined the rules and procedures for the Public Hearing. City Manager, Maggie Dimov,
provided an overview of the budget presentation as outlined in the agenda packet.

Mayor Linder opened the public hearing.

Public Hearing comments

Public Comment 1: Denise Phillips — Advised that the original budget had no adjustment for insurance
costs increase. Feels that there should be a budget increase for property liability and medical insurance.
Inquired if there was a budget revision for a Public Works facility. Expressed frustration with the
suggestion of increasing the Mileage Rate.

Public Comment 2: James Michael Rollins — Expressed that the governing body as well as the City
Manager made good points, provided great insight and voiced valid concerns at the initial Budget
Meeting. Voiced concern regarding the budget cuts for the Downtown Development Authority (DDA).
Suggested funds from busking fees be given to the DDA.

Mayor Linder closed the public hearing.

Il. Adjournment — 6:51 P.M.

November 4, 2026, City Council Meeting Page 1 of 6
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ACTION: MOTION TO ADJOURN PUBLIC HEARING AT 6:51 P.M.
Motion made by Council Member Bass: Post 1 Anita Bass, Seconded by Mayor Pro Tem Smith:
Post 3 Ryan Smith

Voting Yea: Council Member: Post 1 Anita Bass, Council Member: Post 2 Mark Marianos, Mayor
Pro Tem: Post 3 Ryan Smith, Council Member: Post 4 Kay Nunez, Council Member: Post 5 Hub
Jordan, and Council Member: Post 6 Elaine Vaughn

MOTION PASSED (UNANIMOUSLY)

[ll. Call to Order
Mayor Linder called the meeting to order at 6:51 P.M.

IV. Determination of Quorum

PRESENT: Council Member: Post 1 Anita Bass, Council Member: Post 2 Mark Marianos, Mayor Pro
Tem: Post 3 Ryan Smith, Council Member: Post 4 Kay Nunez, Council Member: Post 5 Hub Jordan,
and Council Member: Post 6 Elaine Vaughn

V. 30 Second Moment of Silence and Pledge
Mayor Linder led a 30-second moment of silence, followed by the Pledge of Allegiance

VI. Citizen Comments — Including comments from public/stakeholders (3 minutes per
comment)

Citizen Comment 1: Sharon Frierson — Asked for an update regarding 806 Ridge Avenue as well as
the stormwater drain issue at Oakridge Drive.

Citizen Comment 2: Joyce Thomas — Referenced letter sent to the governing body regarding Mardi
Gras. Expressed that the timing for Mardi Gras should be set in stone and advised the background and
importance of the season. Asked that the dates of Carnival and Mardi Gras remain the same.

Citizen Comment 3: Dave Thomas — Expressed excitement for the opening of the Visitor Center and
hopes it draws visitors to the Village. Reiterated the importance regarding the dates of Mardi Gras
Season.

Citizen Comment 4: James Michael Rollins — Feels that the Mayor and City Manager are very
intelligent and capable of doing their jobs but use tactics to distract from what they’re saying when tying
to avoid transparency. Expressed that the Mayor should be more solution driven and that the City
Manager gets defensive when asked a question she doesn’t want to answer. Encouraged everyone to
pay attention to the tactics used when the City Manager and Mayor don’t want people to look deeply at
something or don’t want to answer a question.

VIl. Review of the Journal (City Clerk)
1. Consideration of an action on a request to approve October 14, 2026, Meeting Minutes
ACTION: MOTION TO APPROVE OCTOBER 14, 2026, MEETING MINUTES
Motion made by Mayor Pro Tem: Post 3 Ryan Smith, Seconded by Council Member: Post 4 Kay
Nunez
Voting Yea: Council Member: Post 1 Anita Bass, Council Member: Post 2 Mark Marianos,

Mayor Pro Tem: Post 3 Ryan Smith, Council Member: Post 4 Kay Nunez, Council Member: Post
5 Hub Jordan, and Council Member: Post 6 Elaine Vaughn

November 4, 2026, City Council Meeting Page 2 of 6
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Iltem # 2.

MOTION PASSED UNANIMOUSLY
2. Consideration of an action on a request to approve October 20, 2026, Meeting Minutes

ACTION: MOTION TO APPROVE OCTOBER 20, 2026, MEETING MINUTES
Motion made by Mayor Pro Tem: Post 3 Ryan Smith, Seconded by Council Member: Post 1 Anita
Bass

Voting Yea: Council Member: Post 1 Anita Bass, Council Member: Post 2 Mark Marianos,
Mayor Pro Tem: Post 3 Ryan Smith, Council Member: Post 4 Kay Nunez, Council Member: Post
5 Hub Jordan, and Council Member: Post 6 Elaine Vaughn

MOTION PASSED UNANIMOUSLY
VIIl. Reading of Communications — None
IX. Adoption of The Agenda of The Day

ACTION: MOTION TO ADOPT THE AGENDA OF THE DAY
Motion made by Council Member: Post 1 Anita Bass, Seconded by Council Member: Post 2 Mark
Marianos

Voting Yea: Council Member: Post 1 Anita Bass, Council Member: Post 2 Mark Marianos, Mayor
Pro Tem: Post 3 Ryan Smith, Council Member: Post 4 Kay Nunez, Council Member: Post 5 Hub
Jordan, Council Member: Post 6 Elaine Vaughn

MOTION PASSED (UNANIMOUSLY)
X. Council Policy Discussion Topics
1. Discussion — Food Truck Ordinance requested by Mayor Pro Tem Smith

Mayor Pro Tem Smith suggested that the City establish an Ordinance regarding food trucks. City
Attorney, Angela Couch, advised that a food truck Ordinance is in process.

XIl. Unfinished Business

1. Lawn on Main Project — JLL Study Update

JLL Representatives appeared virtually and reviewed the report updates prepared by their firm. The
presentation outlined updates and suggestions of developing the Lawn on Main. There was no action
taken.

2. Discussion of the Proposed FY 2027 Budget

The governing body provided feedback regarding Version 5 of the City’s 2027 Budget. There were many
concerns heard by the governing body including why there was no budget for insurance increases, GA
Fund I, the Crabapple agreement, timeline on county pavements, Public Safety, and budget for Stone
Mountain Parade. There was no action taken.

XIl. New Business

1. Discussion Item: Mardi Gras Event Season

November 4, 2026, City Council Meeting Page 3 of 6

124




150
151
152
153
154
155
156
157
158
159
160
161
162
163
164
165
166
167
168
169
170
171
172
173
174
175
176
177
178
179
180
181
182
183
184
185
186
187
188
189
190
191
192
193
194
195
196
197
198
199
200
201
202
203

Iltem # 2.

City Manager Maggie Dimov presented the concept of a Mardi Gras event season and discussed the
possibility of waiving vendor fees to encourage participation. Mayor and Council discussed the proposal,
with differing opinions regarding the waiver of fees. It was the consensus of Mayor and Council to proceed
with the original Mardi Gras event dates as advertised in the Request for Proposals (RFP).

2. Consideration of an on a request to approve the City Attorney to present a new contract for the City’s
2027 Mardi Gras Season that will be executed by Mayor Linder

Representatives from The Event Collective and Bundos Entertainment came forward to discuss their
availability as potential consultants for the Mardi Gras RFP.

ACTION: MOTION TO APPROVE THE CITY ATTORNEY TO PRESENT A NEW CONTRACT
FOR THE CITY’S 2027 MARDI GRAS SEASON FOR THE EVENT COLLECTIVE AS THE
SELECTED CONSULTANT THAT WILL BE EXECUTED BY THE MAYOR

Motion made by Mayor Pro Tem Smith: Post 3 Ryan Smith, Seconded by Council Member: Post
1 Anita Bass

Voting Yea: Council Member: Post 1 Anita Bass, Council Member: Post 2 Mark Marianos, Mayor
Pro Tem: Post 3 Ryan Smith, Council Member: Post 4 Kay Nunez, Council Member: Post 5 Hub
Jordan, Council Member: Post 6 Elaine Vaughn

MOTION PASSED (UNANIMOUSLY)

3. Discussion Item: Civic Brand Strategy and Guidelines — Partnership Opportunity Between the City
of Stone Mountain and the Downtown Development Authority (DDA)

Downtown Development Authority (DDA) Treasurer, Bobby Singleton, presented a collaborative initiative
for a City Branding Partnership as outlined in the council packet. No action taken.

4. Discussion Item: Historic Shermantown Bridge Mural Project

City Manager Dimov presented the Shermantown Mural project in noting that $20,000 was awarded to

the City from Commissioner Chakira Johnson for mural designs. The governing body provided a

consensus for the Downtown Development Authority (DDA) to lead the Shermantown Bridge Mural

Project initiative.

XIll. New Ordinances and Resolutions

1.Amendment to Ordinance No. 2025-01 — Film Production Regulations — First Read — No Action

City Attorney, Angela Couch, provided insight regarding the amendment to the Ordinance.

XIV.Remarks of Privilege

1. Council Member Bass announced and invited everyone to the Ambassadors Budget Workshop
Meeting on Thursday, November 12" at 6:30pm. Mayor Pro Tem Smith expressed his appreciation
for the City designating the GMC Building for housing the Public Works Staff and encouraged
providing what's necessary to have the GMC Building operable for City staff. Council Member Nunez
reminded everyone regarding Pastor G’s Movie on the Lawn taking place on Saturday, November 7

at 6:30pm. Council Member Vaughn announced and invited everyone to the City’s Veterans Day
Breakfast to be held on Tuesday, November 10" from 8:00am-9:30am.

XV. Announcements by The Mayor

November 4, 2026, City Council Meeting Page 4 of 6
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1. Mayor Linder thanked the Dekalb County School District for the recent productive discussion held
that laid a foundation for a comprehensive strategy to bring the school and community together.

XVI.Executive Session to Discuss Personnel, Legal, Cyber Security and/or Real Estate (if needed)

ACTION: MOTION TO GO INTO EXECUTIVE SESSION AT 9:43 P.M. TO DISCUSS
PERSONNEL

Motion made by Mayor Pro Tem: Post 3 Ryan Smith, Seconded by Council Member: Post 1 Anita
Bass

Voting Yea: Council Member: Post 1 Anita Bass, Council Member: Post 2 Mark Marianos, Mayor
Pro Tem: Post 3 Ryan Smith, Council Member: Post 4 Kay Nunez, Council Member: Post 5 Hub
Jordan, and Council Member: Post 6 Elaine Vaughn

MOTION PASSED (UNANIMOUSLY)

ACTION: MOTION TO ADJOURN EXECUTIVE SESSION AND RECONVENE THE CITY
COUNCIL MEETING AT 9:52 P.M. - (1) ITEM DISCUSSED IN EXECUTIVE SESSION

Motion made Mayor Pro Tem: Post 3 Ryan Smith, Seconded by Council Member: Post 2 Mark
Marianos

Voting Yea: Council Member: Post 1 Anita Bass, Council Member: Post 2 Mark Marianos, Mayor
Pro Tem: Post 3 Ryan Smith, Council Member: Post 4 Kay Nunez, Council Member: Post 5 Hub
Jordan, and Council Member: Post 6 Elaine Vaughn

MOTION PASSED (UNANIMOUSLY)

XVII.  Adjournment
ACTION: MOTION TO ADJOURN MEETING AT 9:52 P.M.
Motion made by Council Member: Post 1 Anita Bass, Seconded by Council Member: Post 2 Mark
Marianos
Voting Yea: Council Member: Post 1 Anita Bass, Council Member: Post 2 Mark Marianos, Mayor
Pro Tem: Post 3 Ryan Smith, Council Member: Post 4 Kay Nunez, Council Member: Post 5 Hub
Jordan, and Council Member: Post 6 Elaine Vaughn
MOTION PASSED (UNANIMOUSLY)

Jelani Linder, Mayor City Clerk, Shavala Ames
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CITY OF STONE MOUNTAIN

ltem# 1.

CITY COUNCIL MEETING

City Council November 17, 2026

Meeting Date:

Department: Committee Report
Goal: Governance Presenter: Columbus Brown
Agenda Title: Stone Mountain Community Garden

Workplan Goal Details:

Governance - Focus on streamlining legislative processes to ensure timely, accurate, and
transparent dissemination of information to the City Council, staff, and the public,
reinforcing the foundation of local governance.

Agenda Item Description (Background/History/Details):

Staff Recommendations (Motion):

N/A

| City Manager Approval:

| Miglena Dimov

| Mayor’s Signature Required: |

YES

NO |

List Attachments:

1. SMCG Report

Page 1 of 1

128




Item # 1.

NOVEMBER 17, 2026, COMMITTEE REPORT TO CITY COUNCIL

STONE MOUNTAIN COMMUNITY GARDEN

AT VFW PARK

Committee Members:

COLUMBUS BROWN, CHAIR
CHAKIRA JOHNSON, VICE CHAIR
JULIANA TAYLOR, SECRETARY
JACKIE MARSHALL, MEMBER
TOM ZIMMERMAN, MEMBER

Fall Brunch on November 7, 2026
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OVERVIEW

Stone Mountain Community Garden at VFW Park (SMCG) is an all volunteer effort and has
been operating continuously since March 2011, as a partnership between the City of
Stone Mountain and the Dekalb County/University of Georgia Extension Service
(Extension Service). “We Grow Community.” The SMCG is vibrant and continues to grow.

So far, the SMCG has donated over 18,180 pounds of fresh produce to the Stone
Mountain Ecumenical Food Pantry (Food Pantry) for distribution to local families with food
insufficiencies — providing healthy and nutritious food for over 4,560 families to date.
Thus far this year, we have delivered over 1,138 pounds of fresh produce to the Food
Pantry. We should easily meet our goal of 1,200 pounds this year. Current crops include:
basil, beets, bok choy, cabbages, carrots, chives, collard greens, eggplant, garlic chives,
ginger, green onions, kale, lemongrass, lettuces, mint, mustard greens, oregano, parsley,
peppers (sweet and hot), radishes, rosemary, sage, sorrel, thyme, tomatoes and turnip
greens.

The SMCG provides 54 spaces for individuals in the community to grow their choices of
vegetables, fruits and flowers throughout the year without harmful pesticides. We
maintain an apiary with two of our three honeybee hives still active, a butterfly/pollinator
garden, four composting systems, herb garden, children’s garden, grape arbor, two
vertical gardens, co-planting demonstration area and a newly operational greenhouse.

Master Gardeners continue to support the Community Garden through the Extension
Service. They play an important role in the community by providing gardening and
environmental education — through workshops, classes and technical assistance onsite.
At least one Master Gardener is on duty every Saturday morning and there is a
Community Workday on the second Saturday of each month.
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RECENT SMCG EVENTS AND ACCOMPLISHMENTS

October 31,2026 Hive Inspections of Honey Bees with Participation of Volunteers

Journeyman Beekeeper Moreen Rebeira Assists Volunteers
Scharyl and Melanie during Hive Inspection

November 7, 2026 SMCG Fall - Native Garden Brunch (See Cover Photo)

The SMCG hosted a Fall Brunch that was attended by 48 gardeners, volunteers and other
members of the community. Many of the dishes were prepared from produce grown at
the garden (e.g., sorrel, sweet potato muffins, carrot leaf pesto, basil pesto, African
greens and hot pepper cornbread). Other foods, prepared with seasonal produce and
dishes reflective of native cultures, were also shared by participants at the Brunch.
Flowers from the garden and pumpkins from Atlanta Botanical Gardens were used to

Mayor and Wife, Food Table, Brunch Attendees, Gardeners in Overalls

decorate entryway and tables. All of the food and materials for the brunch were donated

131




ltem# 1.

by the participants. It was organized by volunteers: Crystal Emelife, Crystal Harris, Jackie
Marshall, Juliana Taylor, Teresa Jones, Funmi Nonye-John and Victoria Hall

November 10, 2026 Quarterly Meeting of the SMCG Committee

® Committee Requests that all revenues collected and/or donated to the community
garden be held in a separate account and added to funds budgeted for SMCG.
Presently, all fees and donations collected for renting plots and donations are
added to the general fund and are not made available for use at the SMCG.
Currently, only $3,000 is available for expenditures at the SMCG regardless of any
donations or fees collected by the City.

® Committee approved allocation for the proposed funding by the City for 2027. The
SMCG has needs that far exceed this amount.

® Committee approved dates for the next Quarterly Meeting and the next Annual
Garden Kickoff.

® Committee is fully supportive of the City’s proposal for Grant from Food Well
Alliance to Develop a Local Food System Plan

® Approved Date for Spring Brunch on May 8, 2027
November 14, 2026 Workday

UPCOMING EVENTS AT SMCG

December 12, 2026 Workday and Mini Talk

January 9, 2027 Workday andMini Talk

February 13, 2027 Workday and Mini Talk

February 18, 2027 Quarterly SMCG Committee Meeting
March 13, 2027 Annual Garden Kickoff and Workday

IMMEDIATE NEEDS FROM CITY

1. Accessibility to Garden and Bathrooms—Problems Persist
2. Remedy Drainage Problem Along Gordon Street and Entrance to Community Garden

3. Storage Shed for Equipment
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MEDIA EVENTS

Canopy Atlanta - Taste Makers by Jack Rose, May 5, 2026 - https: n tlanta.org/202 21/stone-mountain-
community-garden/

Rough Draft Atlanta - Role of Gardens Helping People in Need, April 30, 2026 - https://roughdraftatlanta.com/2026/04/30/
community-gardens-donate-produce/

Atlantic Bee Company, January 19, 2026 - https://atlanticbeecompany.substack.com/p/healing-land

Food Well Alliance - What Growers Have to Say June 18, 2025 - https: .campaign-archive.
= 2a57e2be9f id=9e92df

Food Well Alliance Summer Campaign, June 18, 2025 https://mailchi.mp/foodwellalliance/june-2025-newsletter-
updates-8346492?e=7cfe561612

Third Annual Faith and Blue Event at SMCG on City Of Stone Mountain Website
https://www.stonemountaincity.org/news_detail_T3_R356.php

Faith and Blue Event at SMCG on FOX News, October 12, 2024
https://www.facebook.com/share/v/CGsdZKhqoGVzRYtb/?mibextid=K35XfP

Caston’s Blog Dekalb County Extension 2024 - https://site.extension.uga.edu/dekalb/2024/07/master-gardener-site-
spotlight-stone-mountain-community-garden/

Food Well Alllance April 2024 Instagram

Stone Mountain Community Garden - Facebook - https://www.facebook.com/StnMtnCommunityGarden/

AIB TV 2024 Documentary on SMCG _https://www.youtube.com/watch?v=DeVQI5Q-134&t=1

11 Allve TV 2024 Documentary on SMCG

d5f6- 42b0 8af8 14bc12bed901

FOX 5 ATL 2024 Documentary on SMCG - https://www.fox5atlanta.

Food Well Alliance Just Picked! Blog - https://www.foodwellalliance.org/blog/columbus-brown-stone-mountain-community-
garden

Georgia Grown 2022 Article, Page 32 -
https://editions.mydigitalpublication.com/publication/?i=759283

Georgla Bulletln Artlcle 2021 Re: SMCG -

Dekalb County Extension How to Build a Raised Bed
https://www.facebook.com/UGAExtensionDeKalbCounty/videos/build-a-raised-bed/1117166168664185/

Georgia Bulletin Article 2016 re SMCG
https: rgi lletin.org/news/2016/12/community-garden-grows-tons-

Georgia Bulletin Article 2013 re SMCG parishes-find-vitality-in-caring-for-creation
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https://canopyatlanta.org/2026/05/21/stone-mountain-community-garden/
https://canopyatlanta.org/2026/05/21/stone-mountain-community-garden/
https://roughdraftatlanta.com/2026/04/30/community-gardens-donate-produce/
https://roughdraftatlanta.com/2026/04/30/community-gardens-donate-produce/
https://us9.campaign-archive.com/?u=a0e6e9dd6a052a57e2be9f86e&id=9e92df56bd
https://us9.campaign-archive.com/?u=a0e6e9dd6a052a57e2be9f86e&id=9e92df56bd
https://site.extension.uga.edu/dekalb/2024/07/master-gardener-site-spotlight-stone-mountain-community-garden/
https://site.extension.uga.edu/dekalb/2024/07/master-gardener-site-spotlight-stone-mountain-community-garden/
https://www.instagram.com/reel/C5USbu7uiS0/?igsh=MWJ4d3M1cnV5MHQ1cw==
https://www.instagram.com/reel/C5USbu7uiS0/?igsh=MWJ4d3M1cnV5MHQ1cw==
https://www.facebook.com/StnMtnCommunityGarden/
https://www.youtube.com/watch?v=DeVQI5Q-I34&t=1s
https://www.11alive.com/video/news/local/gardeners-grow-for-the-hungry-in-stone-mountain/85-2bd50dc4-d5f6-42b0-8af8-14bc12bed901
https://www.11alive.com/video/news/local/gardeners-grow-for-the-hungry-in-stone-mountain/85-2bd50dc4-d5f6-42b0-8af8-14bc12bed901
https://www.11alive.com/video/news/local/gardeners-grow-for-the-hungry-in-stone-mountain/85-2bd50dc4-d5f6-42b0-8af8-14bc12bed901
https://www.fox5atlanta.com/video/1435657
https://www.foodwellalliance.org/blog/columbus-brown-stone-mountain-community-garden
https://www.foodwellalliance.org/blog/columbus-brown-stone-mountain-community-garden
https://editions.mydigitalpublication.com/publication/?i=759283
https://editions.mydigitalpublication.com/publication/?i=759283
https://georgiabulletin.org/news/2021/04/corpus-christi-parishioners-join-community-effort-to-garden-with-love/
https://georgiabulletin.org/news/2021/04/corpus-christi-parishioners-join-community-effort-to-garden-with-love/
https://www.facebook.com/UGAExtensionDeKalbCounty/videos/build-a-raised-bed/1117166168664185/
https://georgiabulletin.org/news/2016/12/community-garden-grows-tons-good/
https://georgiabulletin.org/news/2016/12/community-garden-grows-tons-good/
https://georgiabulletin.org/news/2013/03/parishes-find-vitality-in-caring-for-creation/

CITY OF STONE MOUNTAIN

Iltem # 2.

CITY COUNCIL MEETING

City Council November 17, 2026
Meeting Date:
Department: Community
Development
Goal: Governance Presenter: Thatcher Hart
Agenda Title: Planning Commission and Historic Preservation Committee
Report

Workplan Goal Details:

reinforcing the foundation of local governance.

Governance - Focus on streamlining legislative processes to ensure timely, accurate, and
transparent dissemination of information to the City Council, staff, and the public,

Agenda Item Description (Background/History/Details):

Staff Recommendations (Motion):

N/A
| City Manager Approval: | Miglena Dimov \
| Mayor’s Signature Required: | YES NO \

List Attachments:

1. Supporting Documentation

Page 1 of 1
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City of Stone Mountain
Planning Commission and Historic Preservation Commission
Mayor & Council Update 11/17/26

Comprehensive Plan Update - Staff has sent the executed Resolution for the newly
adopted comprehensive Plan update to the Atlanta Regional Commission. As a result, staff
has received confirmation from the Georgia Department of Community Affairs that the city
has completed the process of updating the Comprehensive Plan.

Digital Application Platform Implementation - Staff Continues to implement the Govwell
software for business licensing. It is anticipated to have the complete implementation of
business licensing software by January of 2027. Once fully implemented, the Planning
module will proceed with onboarding the software for application submission, review, and
payment.

Committee Appointment Applications — Openings for both the Planning Commission and
Historic Preservation Commission have been posted on the city website. Applications will
be accepted up until November 18 at 11:59pm. Both new and current members must apply
to serve on either committee. Once applications have been reviewed by staff for the
adequate requirements, the Mayor and City Council will appoint the applicants to the
vacant seats.

Seats up for Appointment:

Planning Commission: 4

Historic Preservation Commission: 4

Planning Department Application Submissions

e Zoning verification letters - 3
e Certificate of Appropriates -8
e Special/ Conditional use - 1

e Rezoning-2

e Annexation -1
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CITY OF STONE MOUNTAIN

CITY COUNCIL MEETING

ltem# 1.

City Council November 17, 2026
Meeting Date:
Department: City Manager
Goal: Governance Presenter: Miglena Dimov
Agenda Title: Operations Report

Workplan Goal Details:

Governance - Focus on streamlining legislative processes to ensure timely, accurate, and
transparent dissemination of information to the City Council, staff, and the public,
reinforcing the foundation of local governance.

Agenda Item Description (Background/History/Details):

Staff Recommendations (Motion):

N/A

Department Head Approval:

Miglena Dimov

City Manager Approval:

Miglena Dimov

Mayor’s Signature Required: \

YES

NO

List Attachments:

1. Operations Report

Financial Information (MUST BE COMPLETE & PRE-APPROVED BY CITY MANAGER)

Budgeted Fund Name Current Requested City
Yes/No & Code Balance Allocation Manager’s
Initials
No N/A N/A N/A MD

Page 1 of 1
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REPORT

City Manager Maggie Dimov
Oct. 20 - Nov. 17,2026

The City Manager’s Operations Report offers a comprehensive overview of key activities,
upcoming projects, and community events that help to shape the future of Stone Mountain.
The report highlights interdepartmental collaboration, infrastructure improvements, and
strategic initiatives designed to enhance connectivity and strengthen community engagement.
The information reflects current operations and project updates across the city of Stone
Mountain.

Our community enjoyed two outstanding events that helped celebrate the fall season and
our town’s rich cultural heritage. The Lawn on Main was filled with Halloween cheer on
Oct. 30 as the City hosted its 2026 Trunk-or-Treat, bringing families together for a
festive evening.

The following day, the Stone Mountain Historical Society, in partnership with the City,
held the soft opening of the Welcome Center & Museum, located at 922 Main St. Visitors
previewed the inaugural exhibit and toured the historic train depot. The City thanks
everyone who attended and helped make both events memorable celebrations of
community pride.




City Clerk
Department Head: Shavala Ames Item # 1.

Business Licenses
o New licenses issued - 2
o Renewed licenses issued - 0

JustFOIA (Open Records Requests)

63 various requests completed for the City of Stone Mountain (October 16, 2026
- November 12, 2026)

City Clerk District 3 Lunch & Learn

October included an opportunity to connect and collaborate with fellow
municipal clerks at the GMCA District 3 Lunch and Learn in Chattahoochee
Hills, Georgia.

The gathering featured a presentation on Artificial Intelligence (AI) and Records
Management, offering valuable insight into emerging technology and its impact
on municipal operations. It was also a great opportunity to exchange ideas, share
experiences, and strengthen connections with colleagues throughout the district.
A little professional development goes a long way!




Public Works October 2026 Update
Department Head: Public Works see . CIIC
Director: Mike Helton

Bl Report a City Issue |

Public Works received sixteen See-Click-Fix requests for service and were able
to close ten requests during October.

Public Works began the process of preparing the old GMC building for
housing of a portion of the public works operation.

Public Works began the process of removing dead trees and pruning others as
necessary along the fenceline in the cemetery. This fenceline is the one that
borders the Ghost Hill Campground.

Public Works/Stormwater performed five site inspections as a part close-out
process of the JBR and Forrest stormwater and street repair. This project has
been completed.

Public Works conducted tropical storm planning and preparations as Oct. 9,
and 10 tropical storm weather came through the area. Our department worked
closely with Dekalb Emergency Management and our Police Department
throughout the event.

Our Stormwater Administrator participated in the Halloween activity at the
Lawn on Main on Oct. 30. The event served as an accomplishment for an EPD
MS4 permit educational requirement. The focus of this event was to provide
interactive education on the prevention of stormwater pollutants.

Public Works continues daily and weekly activities which include picking up
litter and large debris from our rights of way; mowing and or maintaining
rights of way; mowing, weed eating and maintenance in our parks; cleaning,
stocking, opening and closing our public restrooms; cleaning and repair of
street signs; clearing of stormwater drains; janitorial duties at City Hal
the Depot; playground repair; and working with various vendors for re
to plumbing, generator, electrical type needs.
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Public Works October 2026 Update ftem # 1.

Department Head: Public Works Director Mike Helton

Pothole repairs this month included the 800 block of Sheppard Road and the five-way
intersection at JBR.

Public Works participated in multiple budget and capital project meetings and a work session in
October. Budget planning and adjustments in a couple of budget areas continues into November.

Public Works and Stormwater prepared and presented three items to Council in October:
- A preventative maintenance agreement with Legacy Mechanical.
- The purchase of a storm drain and storm pipe inspection camera.

- And the replacement of six catch basin tops. As a follow up to these three actions, HVAC
preventative maintenance has started. Also, the company responded quickly, since we are now a
preferred customer, to our call for heat repair at the GMC building. The repair of the six basin
tops 1s expected to occur in November, and the pipe camera has been ordered.

-~ puBuc worxs |

STONE MOUNTAIN




Court Services October 2026 Update ren 1

Department Head: Kristie Tucker

COURT SERVICES DEPARTMENT

B Citations B Defendants scheduled

Trial/Compliance Calendar e ——— 54
Oct.8,2026 - 1pm. | 117
Judge W. Hoffman 7 failed to appear « 1 prior failure (warrant issued)

Arraignment Calendar | 02
Oct. 15,2026 - 9a.m. P 1 3 1
Judge W. Hoffman 10 failed to appear * 6 prior failures (warrant issued) » 8 revocation hearings

Arraignment Calendar I 95
Oct. 15, 2026 - 1 p.m. LAl e S, R s ety 115
10 failed to appear ¢ 7 prior failures (warrant issued) * 8 revocation hearings
Code Calendar mm 10
Oct.29,2026  9a.m. [N 14
2 failed to appear * Notice sent
0 25 50 75 fse 125 158
Number reported
281 377 29 16
DEFENDANTS TOTAL FAILURES REVOCATION
SCHEDULED CITATIONS TO APPEAR J HEARINGS

m o 4 first appearance inmate court sessions were held throughout the month for arrests made.
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Permitting Report October 2026 Update

Angela Newborn, Building Permits Manager

OCTOBER 2026 PERMIT ACTIVITY

OCTOBER PERMIT ACTIVITY

== Building — 12

28

mm HVAC / Mechanical — 6
PERMITS

mm Electrical — 6

== Plumbing — 4

PERMIT REVENUE $8,712.23
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CITY OF STONE MOUNTAIN

Iltem # 2.

CITY COUNCIL MEETING

City Council November 17, 2026
Meeting Date:
Department: Police Chief
Goal: Governance Presenter: James Westerfield
Jr.
Agenda Title: Public Safety Report

Workplan Goal Details:

Governance - Focus on streamlining legislative processes to ensure timely, accurate, and
transparent dissemination of information to the City Council, staff, and the public,
reinforcing the foundation of local governance.

Agenda Item Description (Background/History/Details):

Staff Recommendations (Motion):

N/A

| City Manager Approval:

| Miglena Dimov

| Mayor’s Signature Required: |

YES

NO |

List Attachments:

1. Police Report

Page 1 of 1
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CITY OF STONE MOUNTAIN POLICE ACTIVITY STATISTICS

OCT. 1,2026 - OCT. 31, 2026

ltem # 2.

ACTIVITY |SHIFT-A |SHIFT-B  [SHIFT- |SHIFT- |TOTALS

(DAY) (DAY) C D

(NIGHT) | (NIGHT)

CALLS 61 56 25 36 178
ARREST |9 14 5 1 29
CITATIONS | 24 156 136 16 332
WARNING | 24 25 60 48 157
CITATIONS
DUI 0 0 0 0 0
VSCSA 0 1 0 0 1
PARKING |7 6 4 25 42
CITATIONS
TOTALS | 125 258 230 126 739
INCIDENT | DOMESTIC | ACCIDENTS
REPORTS |19 6

163
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CITY OF STONE MOUNTAIN
2026 CRIME STATISTICS

147

2026 JAN  FEB | MAR APR MAY JUN | JUL | AUG SEP  OCT  NOV | DEC | TOTALS
HOMICIDE 0 1 0 0 0 0 0 0 0 0 1]
ATTEMPTED RAPE 0 0 o o 0 0| 0 0 ol ol [ 0
ROBBERY 1 1] 0 o] o 1] o] 2| 0 0 5]
AGGRAVATED ASSAULT _ 2| 2 2| 2 3 2 | 0 0 0 2 15
SIMPLE ASSAULT/BATTERY 10 5] 6 3 6 9| 5 9 7 7] 67
BURGLARY- FORCED ENTRY 3 0 1 1 0 1 0 0 0 1 7
BURGLARY-NO FORCE | 1] o] 0| 0 1. o0 0 1] 1 o 4
LARCENY 17 | 4 10 7 12 8 8 2 AR 86
FRAUD 2] 0 2| 1] al 2| 1] 2| 0 o 14
MOTOR VEHICLE THEFT 3 2] 1 o] o] 2] 2| 1 2 1] 14

TOTALS 39 15 22 14 26 16 17 17 22 o 0 214

N
(<2}

wmﬁm:mznm include NIBRS 90:@ A Q::mm. cnm_.msmlw known as FBI Part 1 n:Bm&_. and mmm:mv_m Assaults and Tm.u..._am‘ Els_nr are z_mwm m_.ocuWnﬁ::mm.
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CITY OF STONE MOUNTAIN
2026 CRIME STATISTICS

VIOLENT PROPERTY
2026 CRIME CRIME Statistic 2026
JAN 3 26 Violent Crime per 1,000 Residents 3.66
FEB 4 6 Property Crime per 1,000 Residents 22.89
MAR 0 14 Total Crime per 1,000 Residents 26.55
APR 2 9
MAY 3 17 Total Cases Assigned to CID YTD* 228
JUN 4 13 CID Active YTD 75
JUL 0 11 CID Inactive YTD 0
AUG 2 6 CID Cleared YTD 30
SEP 0 10 CID Exeptionally Cleared YTD 5
OCT 2 13 CID Suspended YTD 115 -
NOV CID Unfounded YTD 3 -
DEC CID Clearance Rate (Cleared/Total Cases) | 15.6%
TOTALS 20 125
2026 2025 2024 2023 2022 2021 2020
MO. AVERAGE 2.00 12.50 Simple Assault 67 88 72 92 107 123 101
ANNUALIZED 24.00 150.00 Simple Assault per 1,000 Residents 10.00 13.13 10.74 13.73 15.96 19.44 15.96
CRIME RATE PER |
1,000 POP 3.66 22.89

*Cases Assigned to CID include z_wxlmlmﬂo.cn A and Group B Crimes
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October 20ic

CODE ENFORCEMENT
MONTHLY REPORT

New Violations/Cases:

SEC. 5-38 HPC CERTIFICATE OF APPROPRIATENESS REQUIRED 2
SEC. 5-161 APPLICATION/PERMIT REQUIRED 2
SEC. 5-167(B) WORKING WITHOUT PERMIT 1
SEC. 5-267(A) EXTERIOR PREMISES REQUIREMENT 8
SEC. 5-267(C) SIDEWALKS/DRIVEWAY REQUIREMENTS 1
SEC. 5-267(G1) UNREGISTERED/UNLICENSED PARKING IN RESIDENTIAL AREA 6
SEC. 5-267(G2) INOPERABLE VEHICLE PARKING PROHIBITED 6
SEC. 5-267(G6) TRAILER/REC VEH PARKING RESTRICTIONS 4
SEC. 5-267(1) OPEN/OUTDOOR STORAGE PROHIBITED 4
SEC. 5-267(L) EXT STRUCTURE: HANDRAILS AND GUARDS 1
SEC. 5-269(B) EXT STRUCTURE: PROTECTIVE TREATMENT 3
SEC. 5-269(G) EXT STRUCTURE: ROOFING AND DRAINAGE 3
SEC. 5-269(M) EXT STRUCTURE: WINDOW, SKYLIGHT AND DOOR FRAMES 1
SEC. 5-269(0) EXT STRUCTURE: DOORS AND LOCKS 1
SEC. 5-270(F) INT STRUCTURE: INTERIOR DOORS 1
SEC. 5-272 RUBBISH/GARBAGE REQUIREMENTS 11
SEC. 5-274 WEEDS, GRASS, OTHER VEGETATION 10
SEC. 5-275 TREE REGULATIONS 4
SEC. 5-343 HEATING FACILITIES REQUIREMENTS 1
SEC. 5-393 NUISANCE ABATEMENT - DUTY OF OWNERS 1
SEC. 10-41 PROPERTY ADDRESS TO BE POSTED 1
SEC.11-3B ILLEGAL USE OF PRIVATE DUMPSTER 2
SEC. 13-62 PARKING: SURFACE REQUIRED 3
SEC. 13-66 INOPERABLE VEHICLE PROHIBITED 1
SEC. 22-28 (County) SANITATION: PREP/STORAGE OF RESIDENTIAL REFUSE 1
SEC. 23-21 SIGNS: PROHIBITED SIGNS 2
SEC. 28-563 LITTERING PUB OR PVT PROPERTY OR WATERS 1
APDX A 6-8 (D9) BASKETBALL GOALS PROHIBITED IN RIGHT OF WAY 2
APDX A 5-2.7A3 R-2 PARKING SURFACE REQUIRED 2
OCGA 40-11-15 ABANDONED/UNATTENDED VEHICLES 1
TOTAL 87
Citations Issued:
APDX A 5-2.7A3 R-2 PARKING SURFACE REQUIRED 4
SEC.11-3B ILLEGAL USE OF PRIVATE DUMPSTER 3
SEC. 13-62 PARKING: SURFACE REQUIRED 12
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CODE ENFORCEMENT October 204~

SEC. 28-563 LITTERING PUB OR PVT PROPERTY OR WATERS 1
SEC. 5-161 APPLICATION/PERMIT REQUIRED 1
SEC. 5-167(B) WORKING WITHOUT PERMIT 1
SEC. 5-267(G 4) VEHICLE OVERHAUL PROHIBITED 1
SEC. 5-267(G 6) TRAILER/REC VEH PARKING RESTRICTIONS 3
SEC. 5-269(G) EXT STRUCTURE: ROOFING AND DRAINAGE 1
SEC. 5-269(M) EXT STRUCTURE: WINDOW, SKYLIGHT AND DOOR FRAMES 1
SEC. 5-274 WEEDS, GRASS, OTHER VEGETATION 2
SEC. 5-38 HPC CERTIFICATE OF APPROPRIATENESS REQUIRED 2
PARKING PARKING CITATIONS 8
TOTAL 40
Roadside Signs Removed: 13
Case Numbers Assighed: 69
Blights and Nuisances:
Status on current Blight-Designated Properties:
Address Parcel ID Designated Status
5470 | Warnoll Street 18 074 07 021 6/9/2026 | ACTIVE
5367 | E Mountain Street 18 089 27 024 3/24/2022 | ACTIVE
900 | VFW Drive 18 090 10 004 6/9/2026 | Appeal Hearing 12/03/2026
935 | Main Street 18 089 27 019 6/8/2026 | ACTIVE

5461 Still House Road is paused pending contact with new owner.
These properties have been submitted for nuisance abatement:

e 6718 Steville Street (same parcel as 6740 Steville) — Parcel ID: 18 126 15 007
e 6731 Steville Street - ParcelID: 18126 15012
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CITY OF STONE MOUNTAIN
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CITY COUNCIL MEETING

City Council November 17, 2026

Meeting Date:

Department: Finance Consultant
Goal: Governance Presenter: Michelle Uran
Agenda Title: Budget to Actuals Report/Financials Update

Workplan Goal Details:

Governance - Focus on streamlining legislative processes to ensure timely, accurate, and
transparent dissemination of information to the City Council, staff, and the public,
reinforcing the foundation of local governance.

Agenda Item Description (Background/History/Details):

Staff Recommendations (Motion):

N/A

| City Manager Approval:

| Miglena Dimov

| Mayor’s Signature Required: |

YES

NO |

List Attachments:

1. Budget Documents

Page 1 of 1
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ORIGINAL AMENDED
REVENUE SUMMARY BUDGET BUDGET 2026 YTD

Taxes

Licenses & permits
Intergovernmental revenues
Charges for service

Fines & forfeitures

Investment income
Contributions - private sources
Miscellaneous revenue

Other financing sources
TOTAL REVENUES

City of Stone Mountain, Georgia

Budget Expenditure Analysis
As of September 30, 2026

Revenue Summary | 9 months elapsed (75.00%)

5,910,372.00 5,740,040.00
154,919.00 149,600.00
107,000.00 0.00
12,400.00 14,550.00
430,000.00 400,000.00
75,000.00 15,000.00
0.00 140.00
40,500.00 2,500.00
5,000.00 15,000.00
6,735,191.00 6,336,830.00

1,226,826.01
131,792.45
0.00
10,970.74
304,198.49
0.00

140.00
232.67
22,507.50
1,696,667.86

% OF
BUDGET

21.37%
88.10%
N/A
75.40%
76.05%
0.00%
100.00%
9.31%
150.05%
26.77%

REMAINING
BALANCE

4,513,213.99
17,807.55
0.00
3,5679.26
95,801.51
15,000.00
0.00
2,267.33
-7,507.50
4,640,162.14

Item # 3.

Revenue collections do not necessarily track evenly with the 75% elapsed-year benchmark. Current-year real property tax revenue is $313,329.65 against a $3,875,040 budget
(8.09%); insurance premium tax revenue is $0 against a $730,000 budget. As a reminder, Dekalb County Property Tax due dates are SEPTEMBER 30, 2026 & NOVEMBER 16,

2026.

September 30, 2026 | City of Stone Mountain | Unaudited
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CC Post 4 20,618.00
CC Post 6 20,618.00
Mayor 38,036.00
CC Post 3 20,618.00
CC Post 5 20,618.00
CC Post 2 20,618.00
CC Post 1 20,618.00
Administration 1,500,741.00
Buildings 107,700.00
CEEE 975,070.00
Government

Court 322,771.00

20,618.00
20,618.00
38,036.00
20,618.00
20,618.00
20,618.00
20,618.00

1,208,263.00

107,700.00

850,149.00

322,771.00

City of Stone Mountain, Georgia

Budget Expenditure Analysis
As of September 30, 2026

Expenditure Summary | Straight-line benchmark: 75.00%

EXPENDITURE ORIGINAL AMENDED % OF REMAINING
SUMMARY BUDGET BUDGET 2026 YTD ENCUMBERED BUDGET | BALANCE VARIANCE INFORMATION

8,634.39

7,148.00
22,643.38
13,707.20
10,525.00
12,441.75
10,362.80

883,570.25

79,914.80

612,053.39

220,649.93

0.00
0.00
0.00
0.00
0.00
0.00
0.00

3,959.68

65.60

0.00

298.80

41.88%
34.67%
59.53%
66.48%
51.05%
60.34%
50.26%

73.46%

74.26%

71.99%

68.45%

11,983.61
13,470.00
15,392.62

6,910.80
10,093.00

8,176.25
10,255.20

320,733.07

27,719.60

238,095.61

101,822.27

Item # 3.

Finance met with Paycom regarding payroll departmental
allocations. Discrepancies affecting Mayor and Council
departmental allocations were identified. Paycom allocations
have been corrected prospectively, and Finance will prepare
manual journal entries, supported by payroll detail, to correct
year-to-date departmental allocations.

Overall 73.46%. Contracted services are at 190.36% including
encumbrances; professional services actuals are $189,141.16
against $29,511. Supplies are at 100.73% including
encumbrances.

Overall 74.26%. Supplies are at 82.41%; other costs are at
113.81%.

Overall 71.99%. Personnel and benefits are at 129.37%,
driven by retirement charges of $145,152 against $112,200.
Supplies are at 166.35%.

Overall 68.45%. Other costs are at 179.83%. but overall within
budget.

Percent of budget and remaining balance include encumbrances. The 75% benchmark is a monitoring reference; payment timing, seasonal activity, staffing, and account allocations

may affect individual results.

September 30, 2026 | City of Stone Mountain | Unaudited
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City of Stone Mountain, Georgia ftem # 3.

Budget Expenditure Analysis
As of September 30, 2026
Expenditure Summary, continued | Straight-line benchmark: 75.00%

EXPENDITURE ORIGINAL AMENDED % OF REMAINING
SUMMARY BUDGET BUDGET 2026 YTD ENCUMBERED BUDGET | BALANCE VARIANCE INFORMATION

Above benchmark at 81.84%. Personnel and benefits are at
82.01%; contracted services at 95.00% including

Public Safety 2,693,045.00 2,669,560.00 2,168,180.02 16,588.42 81.84% 484,791.56 encumbrances; capital outlay at 90.38%. Overtime is
$129,295.77 against $50,000 (258.59%). JE’s to move PW
expenditures recorded in PS to PW.

Overall 59.27%. Supplies are at 98.51%, leaving $1,945.67.

; o -
Public Works 826,196.00 890,555.00 527,420.40 45500  59.27% vrp ey EEHIE EIE BERES 2 Al ABkaat, euiEny sl esziors S
posting completeness before treating the balance as savings.

JE’s to move PW expenditures recorded in PS to PW.

Overall 67.14%. Supplies of $3,478.16, capital outlay of
Parks 20,200.00 20,200.00 13,561.59 0.00 67.14% 6,638.41 $454.14, and other costs of $1,627.20 have no budget
allocation in those categories.

o . . )

Debt Service 127,724.00 105,888.00 105,611.03 0.00  99.74% sy SELIA O ANLE] BLEE siganl 2R s, Coulil
remaining scheduled payments.

TOTAL 74.45% including encumbrances, 0.55 percentage points

EXPENDITURES 6,735,191.00 6,336,830.00 4,696,423.93 21,367.50 74.45% 1,619,038.57 below the 75.00% benchmark. Remaining budget is

$1,619,038.57.

Percent of budget and remaining balance include encumbrances. The 75% benchmark is a monitoring reference; payment timing, seasonal activity, staffing, and account allocations
may affect individual results.

Concerns
Public Safety overtime and remaining fourth-quarter personnel and contract commitments.
Journal Entry will be done to move PS & Benefits from PS to PW

Journal Entry will be done to move PS & Benefits to true up Mayor and City Council budgets.
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Item # 3.

City of Stone Mountain, Georgia

Budget Expenditure Analysis
As of September 30, 2026
FY2026 General Fund Expenditure Status | Unaudited

EXPENDED + ENCUMBERED

$4,717,791

74.45% of amended budget

9 MONTHS

ELAPSED REMAINING BUDGET

$1,619,039

25.55% of amended budget

Annual amended budget: $6,336,830. Chart values are rounded to whole dollars.

September and year-to-date results

GENERAL FUND SEPTEMBER YEAR TO DATE

Revenue and other financing sources 417,063.78 1,696,667.86
Expenditures 459,139.97 4,696,423.93
Revenue over / (under) expenditures (42,076.19) (2,999,756.07)

The reported year-to-date operating gap is not a cash balance, fund balance determination, or year-end forecast. The supplied report does not establish available cash, receivables,
liabilities, or the completeness of adjusting entries.
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City of Stone Mountain, Georgia

Budget Expenditure Analysis
As of September 30, 2026
Restricted / Capital Funding Balances

FUND / SOURCE MOST RECENT BALANCE AVAILABLE BALANCE DATE / BASIS

SPLOST | $290,406.64 September 30, 2026
SPLOST Il $1,105,828.71 September 30, 2026
SMALL CITY IGA $1,880,248.00 September 30, 2026

Small City IGA balance reflects $2,000,000.00 less $119,752.00 — Payment to JLL per contractual agreement

Balances are unaudited and subject to reconciliation.

September 30, 2026 | City of Stone Mountain | Unaudited
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CITY OF STONE MOUNTAIN CITY COUNCIL MEETING

City Council November 17, 2026
Meeting Date:
Department: City Manager’s
Office
Goal: Governance Presenter: Josh Colley —
Georgia Municipal
Association
Agenda Title: Retirement Discussion, requested by City Manager Maggie
Dimov, presented by Josh Colley with Georgia Municipal
Association

Workplan Goal Details:

Governance - This item supports the City's Governance goal by promoting responsible
organizational management and evaluating opportunities to strengthen the City's employee
benefits program. Exploring additional retirement plan options demonstrates the City's
commitment to workforce stability, employee retention, and long-term organizational
effectiveness.

Agenda Item Description (Background/History/Details):

As part of the City's ongoing efforts to evaluate employee benefits and explore opportunities
to support employee retention and long-term financial well-being, GMA has presented
available retirement plan options for consideration.

The presentation will provide an overview of the available options, including their general
structure, participation opportunities, and potential benefits to City employees. The intent
is to provide Mayor and Council with information regarding additional retirement benefit
opportunities that may be made available to employees.

There is no immediate fiscal impact. If the City decides to change the plan, the first payment
will be in calendar year 2028.

Staff Recommendations (Motion):
Staff recommends that Mayor and Council receive the presentation and review the
retirement plan options provided by GMA for informational purposes and discussion.

| City Manager Approval: | Miglena Dimov |

| Mayor’s Signature Required: | YES NO |

List Attachments:
1. Supporting Documentation

Page 1 of 1
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A 4 S I 2727 Paces Ferry Road SE

— Building One, Suite 1400
¥ 9

LA e g a Atlanta, GA 30339-4053

Tel 678.306.3100

F 678.669.1887
segalco.com

October 30, 2026

Joshua Colley

RMEBS Field Services Manager
Georgia Municipal Association
201 Pryor Street, SW

Atlanta, Georgia 30303

Re: Benefit Studies for the City of Stone Mountain
Dear Josh:

As requested, we have developed the impact on plan funding of the following changes for the
City of Stone Mountain Retirement Plan:

1. Increase the benefit multiplier from a flat 1.50% to a flat 2.00%

2. Increase the benefit multiplier from a flat 1.50% to a flat 2.50%

The study uses the data, methods, assumptions, and plan provisions from the July 1, 2026
valuation dated September 11, 2026 unless otherwise noted in this letter. Use of the information
in this study is subject to the caveats and limitations of use described in that report. That report
is incorporated into these studies by reference. Since the results are dependent on a given set
of assumptions and data as of a specific date, there is a risk that emerging results may differ
significantly, as actual experience differs from the assumptions.

When determining the Actuarially Determined Contribution (ADC), the total level dollar
amortization is adjusted, if necessary, to be within a corridor of the 10-year and the 25-year
amortization of the unfunded/(surplus) actuarial accrued liability. In addition, since the funded
ratio on an actuarial basis prior to the plan change is 92.74%, the proposed plan changes are
amortized over 20 years per the GMEBS funding policy. The amortization period may change
depending on the funded ratio when the plan change is first reflected. If the actuarial funding
ratio drops below 80%, the amortization period would be 15 years instead of 20.

This study was prepared in accordance with generally accepted actuarial principles and
practices at the request of GMA to assist the City of Stone Mountain in administering the
Retirement Plan.

The actuarial calculations included in this study were performed under our direction. We are
members of the American Academy of Actuaries and we meet the Qualification Standards of the
American Academy of Actuaries to render the actuarial opinion herein. To the best of our
knowledge, the information supplied in this study is complete and accurate. In our opinion, the

10366116v4/07074.003
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ltem# 1.

Joshua Colley
October 30, 2026
Page 2

assumptions as approved by the GMEBS Board of Trustees are reasonably related to the
experience of and the expectations for the plan. In addition, in our opinion, the combined effect
of the assumptions is expected to have no significant bias.

Segal actuarial valuation results are based on proprietary actuarial modeling software. The
actuarial valuation models generate a comprehensive set of liability and cost calculations that
are presented to meet regulatory, legislative, and client requirements. Our Actuarial Technology
and Systems unit, comprised of both actuaries and programmers, is responsible for the initial
development and maintenance of these models. The models have a modular structure that
allows for a high degree of accuracy, flexibility and user control. The client team models and
reviews test lives and results, under the supervision of the responsible actuary.

This document has been prepared for the exclusive use and benefit of GMA and the City of
Stone Mountain, based upon information provided by GMA that was made available to Segal at
the time this document was created. Segal makes no representation or warranty as to the
accuracy of any forward-looking statements and does not guarantee any particular outcome or
result. This document should only be copied, reproduced, or shared with other parties in its
entirety as necessary for the proper administration of the plan. This document does not
constitute legal, tax or investment advice or create or imply a fiduciary relationship. You are
encouraged to discuss any issues raised with your legal, tax and other advisors before taking,
or refraining from taking, any action.

If you have any questions or need additional information, please let us know.

Sincerely,

Jednette R. Cooper, FSA, FCA, MAAA, EA Malichi S. Waterman, FCA, MAAA, EA
Vice President and Consulting Actuary Vice President and Consulting Actuary

cc: Michelle Warner

10366116v4/07074.003 % Segal
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Joshua Colley
October 30, 2026

Page 3
City of Stone Mountain
Benefit Studies
Summary of Results
Description Current Plan Flat 2.00% Benefit Flat 2.50% Benefit
Multiplier Multiplier

Actuarially Determined Contribution $203,229 $203,229 $203,229
(ADC) as of July 1, 2026'
Covered Payroll $2,075,820 $2,075,820 $2,075,820
% of Covered Payroll 9.63% 9.63% 9.63%
Impact of Benefit Improvement
Cost of Benefit Improvement -- $107,140 $214,381
% of Covered Payroll -- 5.08% 10.17%
Total Plan Cost of Benefit
Improvement
$ Amount (ADC + Cost of Benefit - $310,369 $417,610
Improvement)
% of Covered Payroll -- 14.71% 19.80%
Funding Elements
Mid-year Normal Cost with $148,703 $192,332 $236,058
Expenses
Actuarial Value of Assets $6,250,736 $6,250,736 $6,250,736
Actuarial Accrued Liability $6,740,055 $7,383,866 $8,027,686
Unfunded Actuarial Accrued Liability $489,319 $1,133,130 $1,776,950
Funded Ratio on Actuarial Value of 92.74% 84.65% 77.86%
Assets
Market Value of Assets $6,758,322 $6,758,322 $6,758,322
Funded Ratio on Market Value of 100.27% 91.53% 84.19%
Assets
GASB 67/68
Net Pension Liability $339,958 $1,108,005 $1,876,516

! Fiscal year begins January 1, 2027.

10366116v4/07074.003 % Segal
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CITY OF STONE MOUNTAIN CITY COUNCIL MEETING

Date: 11/17/2026 City Council November 17, 2026
Meeting Date:
Department: Administration / Presenter: City Manager
Finance
Agenda Title: Establishment of a Dedicated Bank Account for Tax
Allocation District (TAD) Contributions

Recommended Motion:
Agenda Iltem Summary:

The City of Stone Mountain proposes to establish a separate bank account dedicated to
receiving and managing Tax Allocation District (TAD) contributions. The purpose of the
account is to ensure proper accounting, tracking, and management of TAD revenues
and contributions.

The proposed authorized signatories on the account are:

1. Maggie Dimov, City Manager

2. Jelani Linder, Mayor

3. Ryan Smith, Mayor Pro Tem

4. Hubert Jordan, Council Member

The City Attorney will assist with preparing the necessary supporting resolution and
related documentation establishing the account and authorizing the designated
signatories.

Recommended Action:

Approve the establishment of a dedicated bank account for the City's Tax Allocation
District (TAD) contributions; authorize the City Attorney to prepare the supporting
resolution; and authorize the Mayor to execute the resolution and any necessary related
documents on behalf of the City.

Proposed Motion:

"I make a motion to approve the establishment of a dedicated bank account for the City
of Stone Mountain's Tax Allocation District (TAD) contributions, with the authorized
signatories as presented, authorize the City Attorney to prepare the necessary
supporting resolution, and authorize the Mayor to sign the resolution and related
documents necessary to establish the account.”
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STATE OF GEORGIA
COUNTY OF DEKALB

RESOLUTION 2026-__

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF STONE
MOUNTAIN, GEORGIA, REGARDING CREATION OF DEPARTMENT
OF TAX ALLOCATION DISTRICT (TAD) BANK ACCOUNT,
MANAGEMENT PROCEDURES, AND AUTHORITIES

WHEREAS, the authority of a City Council and its members is delegated by the Georgia General
Assembly through the passage of general state laws applicable to all municipalities and elected
officials (e.g., state statutes) and local laws specific to a particular jurisdiction or entity (e.g., a city’s
charter); and

WHEREAS, the City of Stone Mountain (the “City”) currently operates under a charter that was
passed by the Georgia General Assembly and ratified by the City’s voters in 2009 (the “Charter”)
(see Ga. Laws 2009, p. 4108); and

WHEREAS, pursuant to the City’s Charter, Sec. 2.10, the legislative authority of the government
of the City is vested in the City Council which is comprised of a mayor and six councilmembers; and

WHEREAS, pursuant to the City’s Charter, Sec. 2.16, and other laws of the State of Georgia
(e.g., O.C.G.A. 8 36-35-3), except as otherwise provided by law or in the Charter, the City Council
is vested with all the powers of government of the City and has the power to adopt reasonable
ordinances, resolutions and regulations for the protection and preservation of the public health, safety
and welfare of its citizens; and

WHEREAS, pursuant to the City’s Charter, Sec. 2.29, the City Manager is the chief executive
and administrative officer of the City with the power and duty to, among other things, direct and
supervise the administration of all departments, offices, and agencies of the City, except as otherwise
provided by the Charter or by law; and

WHEREAS, pursuant to the City’s Charter, Sec. 1.12(b)(2), the powers of the City shall be
construed liberally in favor of the City and shall include, but not be limited to, making appropriations
for the support of the government of the City, to authorize the expenditure of money for any purposes
authorized by this Charter and for any purpose for which a municipality is authorized by the laws of
the State of Georgia, and to provide for the payment of expenses of the City; and

WHEREAS, the City receives and/or administers funds associated with a Tax Allocation District
(“TAD”); and

WHEREAS, funds associated with the TAD are to be accounted for and used in accordance with
applicable law, the approved TAD redevelopment plan, and any applicable agreements governing the
TAD; and

WHEREAS, TAD funds and related expenditures need to be segregated from other City funds
for purposes of accounting, audit, and financial planning; and
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WHEREAS, Truist Bank requires documentation of authorization to create bank accounts on
behalf of the City.

NOW THEREFORE BE IT RESOLVED by the Mayor and Council of the City of Stone
Mountain, Georgia, this 17th day of November, 2026, as follows:

1. That Truist Bank is presently recognized and confirmed as the designated depository
institution for the City regarding the City credit/purchase card accounts.

2. That the City Management staff is hereby authorized to open an account with Truist Bank for
the deposit, management, and expenditure of funds associated with the TAD, in accordance
with applicable law and governing TAD documents.

3. That said account shall have the following signatories:

a. City Manager, Miglena Dimov
b. Mayor Jelani Linder

C. Mayor Pro Tem Ryan Smith

d. Council Member Hubert Jordan.

4. That said account be opened immediately and bear account number (last four digits
only).

5. That a copy of this Resolution be delivered to Truist Bank with the written request that Truist
Bank keep a copy of this Resolution in any and all files related to the City.

SO RESOLVED this 17th day of November, 2026.
Jelani Linder, Mayor Shavala Ames, City Clerk

Approved as to form:

Angela C. Couch, City Attorney
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CITY OF STONE MOUNTAIN

CITY COUNCIL MEETING

ltem# 1.

City Council November 17, 2026
Meeting Date:
Department: City Manager/City
Attorney
Goal: Governance Presenter: Miglena
Dimov/Angela Couch
Agenda Title: Proposed Budget Ordinance for FY2027 (FIRST READ)

Workplan Goal Details:

Governance - Focus on streamlining legislative processes to ensure timely, accurate, and
transparent dissemination of information to the City Council, staff, and the public,
reinforcing the foundation of local governance.

Agenda Item Description (Background/History/Details):

Staff Recommendations (Motion):

N/A

\ City Manager Approval:

| Miglena Dimov

| Mayor’s Signature Required: |

YES

NO

List Attachments:

1. Budget Ordinance
2. Exhibit A — Budget Detail

Page 1 of 1
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ORDINANCE 2026-

AN ORDINANCE TO ADOPT THE FISCAL YEAR 2027 BUDGET FOR EACH FUND OF THE CITY OF
STONE MOUNTAIN, GEORGIA, APPROPRIATING THE AMOUNTS SHOWN IN EACH BUDGET AS
EXPENDITURES, ADOPTING THE ANTICIPATED REVENUES FOR EACH FUND, PROHIBITING
EXPENDITURES TO EXCEED APPROPRIATIONS FOR EACH FUND AND PROHIBITING
EXPENDITURES TO EXCEED ACTUAL FUNDING AVAILABLE FOR EACH FUND

WHEREAS, a proposed Budget for each of the various funds of the City has been presented to the City
Council by the Mayor; and

WHEREAS, appropriately advertised public hearings have been held on the proposed Budget, as
required by State law and City Charter; and

WHEREAS, the City Council has reviewed the proposed Budget and has made certain amendments to
both funding sources and appropriations; and

WHEREAS, each of the funds has a balanced Budget, such that anticipated funding sources equal or
exceed proposed expenditures; and

WHEREAS, the Mayor and City Council intend to adopt an annual Operating Budget for the Fiscal Year
2027.

NOW, THEREFORE BE IT ORDAINED that the Operating Budget, shown as “Exhibit A” attached hereto
and by this reference made a part of this Ordinance, shall be the City of Stone Mountain’s Fiscal Year
2027 Operating Budget; and

BE IT FURTHER ORDAINED that this Budget be and is hereby approved and that the anticipated
revenues presented for each fund are adopted in the amounts shown and that the amounts shown for
each fund as proposed expenditures are hereby appropriated to the departments named in each fund;
and

BE IT FURTHER ORDAINED that Mayor and Council further approve the reappropriation of all approved
capital projects, parks bond [projects, grant funding that is unspent or uncollected and available as of

December ___, 2026; and

BE IT FURTHER ORDAINED that, as provided in Section 6.26-6.29 of the City Charter, such revisions to
the Budget may be made by majority vote of the Mayor and Council at any regular, special, or emergency
meeting; and

BE IT FURTHER ORDAINED that the expenditures shall not exceed the appropriations authorized by this
Budget or amendments thereto and that expenditures for the fiscal year shall not exceed actual funding
available; and

BE IT FURTHER ORDAINED that the City Manager or her designee may promulgate all necessary
internal rules, regulations, and policies to ensure compliance with this Budget Ordinance.

SO ORDAINED BY THE MAYOR AND CITY COUNCIL OF THE CITY OF STONE MOUNTAIN,
GEORGIA, this day of December, 2026.

Item # 1.

"[Commented [AC1]: DO WE HAVE A PARKS BOND??? ]
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CITY OF STONE MOUNTAIN, GEORGIA

Jelani Linder, Mayor

ATTEST:

Shavala Ames, City Clerk

APPROVED AS TO FORM:

Angela Couch, City Attorney

[Affix City Seal]

Item # 1.
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GENERAL FUND — FY2027 WORKING BUDGET

Revenue and expenditures 2024 Actual 2025 Actual 2026 Budget 2026 YTD Actual FY2027 Working

Total revenue 5,948,411.59 6,143,252.08 6,336,829.81 1,198,018.97 6,730,564.13
Total expenditures 5,215,639.00 6,631,203.00 6,336,830.00 3,773,220.00 6,730,564.13
Revenue less expenditures 732,772.59 (487,950.92) (0.19) (2,575,201.03) —
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Account Number
TAXES
3000.31.1100
3000.31.1101
3000.31.1105
3000.31.1110
3000.31.1177
3000.31.1200
3000.31.1210
3000.31.1310
3000.31.1311
3000.31.1315
3000.31.1320
3000.31.1340
3000.31.1350
3000.31.1600
3000.31.1710
3000.31.1730
3000.31.1750
3000.31.1760
3000.31.3300
3000.31.4200
3000.31.4300
3000.31.4900
3000.31.4901
3000.31.6100
3000.31.6200
3000.31.6300
3000.31.6400
3000.31.6500
3000.31.9110
3000.31.9120
3000.31.9200
3000.31.9300
3000.31.9500
3000.31.9600
TOTAL TAXES

LICENSES & PERMITS

Account Description

Real Property CY- Revenue
Homeowners Tax Relief Grants
Blight Tax Revenue- RESTRICTED
Utilities Tax CY- Revenue
Sanitation Franchise

Real Property Prior Year
Utilities Prior Year

Motor Vehicle

Commercial Vehicle AAVT
Motor Vehicle TAVT

Mobile Home Current Year
Intangibles

Railroad Equip Ad Valorem Tax
Real Estate Transfer

Electric Franchise

Gas Franchise

Television Cable Franchise
Telephone Franchise

HOST Tax

Beer & Wine Tax

Mixed Drink Tax

Motor Vehicle Sales Tax
Energy Excise Tax

Business & Occupation Tax
Insurance Premium

Financial Instituon Taxes
Business Property Tax
Business Property Tax Prior Yr
Real Property Pen & Int Prior
Personal Property Pen & Int
SALES TAX DISTRIBUTION
Business Occup Tax Pen & Inter
FIFA

TAD

2024
ACTUAL

-$3,337,315.67
-$309,566.50
-$6,507.20
-$211,631.49
-$59.16
-$111,167.69
-$8,405.20
-$168,723.30
$0.00

$0.00
-$31.95
-$24,093.85
$0.00
-$9,907.46
-$196,692.32
-$45,286.68
-$32,691.49
-$1,031.88
$0.00
-$16,821.56
-$10,189.33
$0.00
-$2,439.98
-$40,472.10
-$639,995.62
-$4,390.00
-$75,946.88
-$149.62
-$31,055.21
$0.83

$0.00

$0.00

$0.00

$0.00
-$5,284,571.31

2025
ACTUAL

-$3,379,542.90
$0.00
-$74,290.13
$0.00

$0.00
-$178,931.67
-$85,818.51
-$187,495.69
$0.00

$0.00

$0.00
-$37,415.38
$0.00
-$14,621.12
-$225,499.13
-$56,800.62
-$31,105.99
-$1,235.09
$0.00
-$26,554.20
-$12,254.58
-$230.00
-$3,962.36
-$33,960.00
-$728,967.20
-$4,245.00
-$72,626.35
-$10,174.34
-$37,754.58
$0.00

$0.00

$0.00

$0.00

$0.00
-$5,203,484.84

2026
BUDGET

-$3,875,039.81
$0.00
-$5,000.00
$0.00

$0.00
-$200,000.00
-$186,000.00
-$175,000.00
$0.00

$0.00

$0.00
-$40,000.00
$0.00
-$20,000.00
-$235,000.00
-$45,000.00
-$30,000.00
-$1,500.00
$0.00
-$20,000.00
-$12,500.00
$0.00
-$4,000.00
-$35,000.00
-$730,000.00
-$5,000.00
-$76,000.00
-$10,000.00
-$35,000.00
$0.00

$0.00

$0.00

$0.00

$0.00
-$5,740,039.81

YEAR-TO-DATE
ACTUAL

$0.00

$0.00

$0.00

$0.00

$0.00
-$157,975.46
-$185,676.48
-$96,051.14
$0.00

$0.00

$0.00
-$8,165.63
$0.00
-$5,406.01
-$234,203.67
-$24,177.80
-$13,973.14
-$333.25
$0.00
-$21,689.63
-$6,994.66
$0.00

$0.00
-$34,990.00
$0.00
-$4,958.00
$0.00
-$4,779.71
-$18,618.23
$0.00

$0.00

$0.00

$0.00

$0.00
-$817,992.81

REQUESTED
BUDGET

$3,958,374.00
$0.00
$74,290.13
$0.00

$0.00
$200,000.00
$190,000.00
$160,000.00
$0.00

$0.00

$0.00
$40,000.00
$0.00
$15,000.00
$250,000.00
$60,000.00
$33,000.00
$1,500.00
$0.00
$28,000.00
$12,500.00
$0.00
$4,500.00
$35,000.00
$760,000.00
$5,000.00
$76,000.00
$10,000.00
$35,000.00
$0.00

$0.00

$0.00

$0.00
$155,000.00
$6,103,164.13

ltem# 1.

PROPOSED
BUDGET
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3000.32.1110 Beer & Wine Licenses
3000.32.1111 Beer Garden Permit
3000.32.1130 Liquor, Beer & Wine License
3000.32.1220 Insurance License
3000.32.1290 Peddlers Solicitor Permit
3000.32.2210 Zoning & Land Use
3000.32.2211 Special Use Permit
3000.32.2230 Sign Permits

3000.32.2240 Display Permit
3000.32.2245 Assembly Permit
3000.32.2250 Parade Permit
3000.32.2260 Film Permit

3000.32.2270 Golf Cart Permit
3000.32.2500 Variance

3000.32.2901 Registry of Foreclosed Propert
3000.32.2902 Registry of Vacant Property
3000.32.3100 Building Structure Permit
3000.32.3200 Land Disturbance Permit
3000.32.3300 Tree Permits

3000.32.9000 Other

3000.32.9302 Yard Sale Permits

TOTAL LICENSES & PERMITS
INTERGOVERNMENTAL REVENUE

3000.33.1210 DOJ VEST PROGRAM
3000.33.4150 GA TOURISM GRANT
3000.33.4210 LOCAL MAINT IMPRVMT GRANT
3000.33.4220 CARES Act Funding
3000.33.4230 DeKalb County Grant
3000.33.6001 ARC-LCI GRANT - LOCAL
3000.33.6002 DeKalb County School System
3000.33.9000 OTHER - Gov't Funds

TOTAL INTERGOVERNMENTAL REVENUE

-$4,612.78
$0.00
-$18,950.00
-$22,125.00
-$25.00
-$160.00
-$2,050.00
-$735.00
$0.00

$0.00

$0.00
-$7,400.00
$0.00
-$1,800.00
-$525.00
$0.00
-$113,072.27
-$141.50
$0.00
-$1,185.00
$0.00
-$172,781.55

$0.00
$0.00
$0.00
$0.00
$0.00
-$15,120.00
$0.00
$0.00
-$15,120.00

-$4,077.61
$0.00
-$17,300.00
-$18,475.00
-$75.00
-$1,390.00
-$1,800.00
-$725.00
$0.00

$0.00
-$250.00
$0.00
-$15.00
-$400.00
-$400.00
$0.00
-$72,170.01
$0.00
-$500.00
-$80,376.61
$0.00
-$197,954.23

$0.00

$0.00
-$267,233.39
$0.00

$0.00
-$64,200.00
$0.00

$0.00
-$331,433.39

-$5,000.00
$0.00
-$26,000.00
-$20,000.00
$0.00
-$2,000.00
-$1,000.00
-$700.00
$0.00

$0.00
-$250.00
-$2,000.00
-$250.00
-$2,000.00
-$300.00
$0.00
-$75,000.00
$0.00
-$100.00
-$15,000.00
$0.00
-$149,600.00

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

-$3,000.00
$0.00
-$25,250.00
-$11,750.00
-$225.00
-$2,180.00
-$800.00
-$450.00
$0.00

$0.00

$0.00

$0.00

$0.00

$0.00
-$760.00
$0.00
-$54,653.31
$0.00
-$100.00
-$16,888.52
$0.00
-$116,056.83

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$5,000.00
$0.00
$26,000.00
$22,000.00
$200.00
$2,000.00
$1,000.00
$750.00
$0.00
$0.00
$0.00
$2,000.00
$0.00
$0.00
$750.00
$0.00
$75,000.00
$0.00
$200.00
$0.00
$0.00
$134,900.00

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

ltem# 1.
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CHARGES FOR SERVICES
3000.34.1100
3000.34.1390
3000.34.1400
3000.34.1700
3000.34.1900
3000.34.1910
3000.34.2120
3000.34.2130
3000.34.6410
3000.34.7510
3000.34.7520
3000.34.7530
3000.34.7540
3000.34.7550
3000.34.7560
3000.34.9300
3000.34.9400
3000.34.9500
3000.34.9510
3000.34.9600
3000.34.9601
3000.34.9700
3000.34.9900

TOTAL CHARGES FOR SERVICES
FINES & FORFEITURES
3000.35.1170
3000.35.1900

TOTAL FINES & FORFEITURES
INVESTMENT INCOME
3000.36.1000

TOTAL INVESTMENT INCOME

CONTRIBUTIONS PRIVATE SERVICES

3000.37.1001
3000.37.1002
3000.37.1003
3000.37.1004

Court Costs, Fees, Charges
Other-Planning & Development
Printing & Duplicating Service
Occupation & Tax Admin Fee
Other

Election Qualifying Fee
Accident Report

Impounds

Background Check Fees
Medlock Park Rental

McCurdy Park Rental

Leila Mason Park Rental

Rock Gym Rental
STREETSCAPE PHASE I
COMMUNITY GARDEN RENTAL
Bad Check Fees

Notary Fees

Copy Fees Other

Open Record Request
Certificate of Appropriateness
Certificate of Completion

Fax Fee

Other

Municipal Fees
Other Fines

Interest Revenues

Back to School - Donations
Granite Grasshopper 5K
Compliance - App
Contributions to General Fund

TOTAL CONTRIBUTIONS PRIVATE SERVICES

$0.00
-$300.00
$0.00
$0.00
-$75.00
$0.00
-$1,840.40
$0.00
-$2,420.00
-$2,100.00
-$50.00
-$568.75
$0.00
$0.00
-$1,720.00
$0.00
$0.00
$0.00
-$544.60
-$1,640.00
$0.00
-$25.00
-$520.00
-$11,803.75

-$381,896.69
$0.00
-$381,896.69

-$19,999.92
-$19,999.92

$0.00
$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00
$0.00
$0.00
-$4,680.00
-$1,715.00
$0.00
-$3,220.00
-$25.00
-$25.00
-$3,425.00
$0.00
$0.00
-$2,295.00
$0.00
$0.00
$0.00
-$131.83
-$2,150.00
$0.00
$0.00
-$195.00
-$17,861.83

-$377,585.07
$0.00
-$377,585.07

-$15,971.00
-$15,971.00

$0.00
$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00
$0.00
-$250.00
$0.00
-$2,000.00
$0.00
-$3,000.00
-$550.00
-$550.00
-$2,000.00
$0.00
$0.00
-$3,000.00
$0.00
$0.00
$0.00
-$200.00
-$2,000.00
$0.00
$0.00
-$1,000.00
-$14,550.00

-$400,000.00
$0.00
-$400,000.00

-$15,000.00
-$15,000.00

-$140.00
$0.00
$0.00
$0.00

-$140.00

$0.00
$0.00
$0.00
$0.00
-$225.00
$0.00
-$780.00
$0.00
-$1,220.00
-$175.00
$0.00
-$3,425.00
$0.00
$0.00
-$2,205.00
$0.00
$0.00
$0.00
-$60.00
-$1,200.00
$0.00
$0.00
-$575.00
-$9,865.00

-$252,631.66
$0.00
-$252,631.66

$0.00
$0.00

-$140.00
$0.00
$0.00
$0.00

-$140.00

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$2,000.00
$0.00
$3,000.00
$550.00
$550.00
$3,000.00
$0.00
$0.00
$2,500.00
$0.00
$0.00
$0.00
$200.00
$2,000.00
$0.00
$0.00
$1,000.00
$14,800.00

$400,000.00
$0.00
$400,000.00

$75,000.00
$75,000.00

$0.00
$0.00
$0.00
$0.00
$0.00
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MISC REVENUE

3000.38.1001

3000.38.3000

3000.38.9100

3000.38.9200

3000.38.9300

3000.38.9301

3000.38.9302

TOTAL MISC REVENUE
OTHER FINANCING SERVICES
3000.39.1000

3000.39.1100

3000.39.1200

3000.39.1201

3000.39.2100

3000.39.2200

3000.39.2300

3000.39.3500

3000.39.3600

TOTAL OTHER FINANCING SERVICES

TOTAL REVENUES

GMC Rent
Reimbursements-Insurance Co.
Nuisance Abatement - Lien
Abatement Salvage Sales
Miscellaneous-Other
Miscellaneous - Payroll
Community Garden Fees

GEN FUND UNRESTRICTED RESERVES
Interfund Transfer General Fun
Unrestricted - DEPOT RENO

COVID Relief

Proceeds from Sales of Assets
Insurance Disposition

Insurance Settlement - Award

Capital Lease Proceeds

Special Item

$0.00
$0.00
$0.00
$0.00
-$5,043.16
$1,904.79
$0.00
-$3,138.37

$0.00
-$59,100.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
-$59,100.00

-$5,948,411.59

$0.00
$0.00
$0.00
$0.00
$14,300.32
$692.93
$0.00
$14,993.25

$0.00

$0.00

$0.00

$0.00
-$7,500.00
-$6,454.97
$0.00

$0.00

$0.00
-$13,954.97

-$6,143,252.08

$0.00
$0.00
$0.00
$0.00
-$2,000.00
-$500.00
$0.00
-$2,500.00

$0.00
$0.00
$0.00
$0.00
-$15,000.00
$0.00
$0.00
$0.00
$0.00
-$15,000.00

-$6,336,829.81

$0.00
$0.00
$0.00
$0.00
-$750.92
$518.25
$0.00
-$232.67

$0.00
$0.00
$0.00
$0.00
-$1,100.00
$0.00
$0.00
$0.00
$0.00
-$1,100.00

-$1,198,018.97

$0.00
$0.00
$0.00
$0.00
$2,000.00
$700.00
$0.00
$2,700.00

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$6,730,564.13
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EXPENDITURES

CC Post 1

PERSONAL SRVC & EMPL BEN
01.5061.51.1000

01.5061.51.2200

01.5061.51.2300

TOTAL PERSONAL SRVC & EMPL BEN

PURCHASED/CONTRACTED SVC
01.5061.52.3500

01.5061.52.3550

01.5061.52.3700

TOTAL PURCHASED/CONTRACTED SVC

SUPPLIES
01.5061.53.1110
TOTAL SUPPLIES

TOTAL CC Post 1

Personal Service Wages
FICA Contributions

Medicare

Travel

Meetings &Conventions
Education & Training

Office Supplies

A B A

+#

2024
ACTUAL

12,000.00
744.00
174.00

12,918.00

2,230.00
1,155.00

515.00
3,900.00

16,818.00

A o L AT T

+

2025
ACTUAL

13,000.00
806.00
189.00

13,995.00

279.00

475.00
754.00

14,749.00

A A A # T o

+

2026
BUDGET

12,000.00
744.00
174.00

12,918.00

3,500.00
2,500.00
1,500.00
7,500.00

200.00
200.00

20,618.00

L7 PPN S PR SR S

“r

YEAR-TO-DATE

ACTUAL

7,000.00
434.00
102.00

7,536.00

674.00

674.00

8,210.00

A B A

+

REQUESTED
BUDGET

12,000.00
744.00
174.00

12,918.00

2,500.00
1,000.00

500.00
4,000.00

200.00
200.00

17,118.00

ltem# 1.

PROPOSED

BUDGET
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EXPENDITURES

CC Post 2

PERSONAL SRVC & EMPL BEN
01.5062.51.1000

01.5062.51.2200

01.5062.51.2300

TOTAL PERSONAL SRVC & EMPL BEN

PURCHASED/CONTRACTED SVC
01.5062.52.3500

01.5062.52.3550

01.5062.52.3700

TOTAL PURCHASED/CONTRACTED SVC

SUPPLIES
01.5062.53.1110
TOTAL SUPPLIES

TOTAL CC Post 2

Personal Service Wages
FICA Contributions

Medicare

Travel

Meetings & Conventions
Education & Training

Office Supplies

©r P

“r

2024
ACTUAL

12,000.00
744.00
174.00

12,918.00

1,217.00
1,020.00

305.00
2,542.00

15,460.00

#H A P o oA o P

+

2025
ACTUAL

13,000.00
806.00
189.00

13,995.00

492.00

3,267.00
3,759.00

17,753.00

H A A A # T Ao

“#

2026
BUDGET

12,000.00
744.00
174.00

12,918.00

3,500.00
2,500.00
1,500.00
7,500.00

200.00
200.00

20,618.00

I R il # BB oa

“r

YEAR-TO-DATE
ACTUAL

10,000.00 $
620.00 $
145.00 $

10,765.00 $

574.00 $
-3
(1,050.00) $

(476.00) $

-3
- 3

10,289.00 $

REQUESTED
BUDGET

12,000.00
744.00
174.00

12,918.00

2,500.00
1,000.00

500.00
4,000.00

200.00
200.00

17,118.00

ltem# 1.

PROPOSED
BUDGET
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EXPENDITURES

CCPost 3

PERSONAL SRVC & EMPL BEN
01.5063.51.1000

01.5063.51.2200

01.5063.51.2300

TOTAL PERSONAL SRVC & EMPL BEN

PURCHASED/CONTRACTED SVC
01.5063.52.3500

01.5063.52.3550

01.5063.52.3700

TOTAL PURCHASED/CONTRACTED SVC

SUPPLIES
01.5063.53.1110
TOTAL SUPPLIES

TOTAL CC Post 3

Personal Service Wages
FICA Contributions

Medicare

Travel

Meetings & Conventions
Education & Training

Office Supplies

L2 o

+

2024
ACTUAL

12,000.00
744.00
174.00

12,918.00

1,973.00
1,020.00
1,060.00
4,053.00

16,971.00

A A A

L R

+

2025
ACTUAL

13,000.00
806.00
189.00

13,995.00

2,481.00

1,010.00
3,491.00

17,486.00

A A A # T Ao

“#

2026
BUDGET

12,000.00
744.00
174.00

12,918.00

3,500.00
2,500.00
1,500.00
7,500.00

200.00
200.00

20,618.00

it # B A on

“

YEAR-TO-DATE
ACTUAL

10,000.00
620.00
145.00

10,765.00

668.00 $

-3
(955.00) $
(287.00) $

- 3
- 3

10,478.00 $

REQUESTED
BUDGET

12,000.00
744.00
174.00

12,918.00

2,500.00
1,000.00

500.00
4,000.00

200.00
200.00

17,118.00

ltem# 1.

PROPOSED
BUDGET
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EXPENDITURES

CCPost 4

PERSONAL SRVC & EMPL BEN
01.5012.51.1000

01.5012.51.2200

01.5012.51.2300

TOTAL PERSONAL SRVC & EMPL BEN

PURCHASED/CONTRACTED SVC
01.5012.52.3500

01.5012.52.3550

01.5012.52.3700

01.5012.52.3800

TOTAL PURCHASED/CONTRACTED SVC

SUPPLIES
01.5012.53.1110
TOTAL SUPPLIES

TOTAL CC Post 4

Personal Service Wages
FICA Contributions
Medicare

Travel

Meetings & Conventions
Education & Training
Constituent Services

Office Supplies

©#r A A a ©# B Ao

“

2024
ACTUAL

12,000.00
744.00
174.00

12,918.00

2,590.00
305.00

2,895.00

15,813.00

A A

$H A A

+

2025
ACTUAL

12,000.00
744.00
174.00

12,918.00

2,661.00
2,030.00

4,691.00

17,609.00

# T o

L Y

+

2026
BUDGET

12,000.00
744.00
174.00

12,918.00

3,500.00
2,500.00
1,500.00

7,500.00

200.00
200.00

20,618.00

“ A A A

B on oA

“

YEAR-TO-DATE
ACTUAL

5,000.00
310.00
73.00
5,383.00

919.00 $
325.00 $
(145.00) $
1,099.00 $
- $
- 3%

6,481.00 $

REQUESTED
BUDGET

12,000.00
744.00
174.00

12,918.00

2,500.00
1,000.00
500.00
4,000.00
200.00
200.00

17,118.00

ltem# 1.

PROPOSED
BUDGET

175




EXPENDITURES

CC Post 5

PERSONAL SRVC & EMPL BEN

01.5026.51.1000
01.5026.51.2200
01.5026.51.2300

TOTAL PERSONAL SRVC & EMPL BEN

PURCHASED/CONTRA
01.5026.52.3200
01.5026.52.3500
01.5026.52.3550
01.5026.52.3700
01.5026.52.3800
TOTAL PURCHAS

SUPPLIES
01.5026.53.1110
TOTAL SUPPLIES

TOTAL CC Post 5

Personal Service Wages
FICA Contributions
Medicare

CTED SVC
Communications

Travel

Meetings & Conventions
Education & Training
Constituent Services
ED/CONTRACTED SVC

Office Supplies

#H Ao

R R R Y N

“®

2024
ACTUAL

12,000.00
744.00
174.00

12,918.00

3,418.00

3,418.00

16,336.00

R N L

A o Bl A

+

2025
ACTUAL

12,000.00
682.00
160.00

12,842.00

4,335.00

1,205.00

5,540.00

18,381.00

P A A A # A on

“#

2026
BUDGET

12,000.00
744.00
174.00

12,918.00

3,500.00
2,500.00
1,500.00

7,500.00

200.00
200.00

20,618.00

B R PPN SN

“#

YEAR-TO-DATE
ACTUAL

8,000.00 $
496.00 $
116.00 $

8,612.00 $

-3
-8
(240.00) $

(240.00) $

- 3
- 3

8,372.00 $

REQUESTED
BUDGET

12,000.00
744.00
174.00

12,918.00

2,500.00
1,000.00
500.00
4,000.00
200.00
200.00

17,118.00

ltem# 1.

PROPOSED
BUDGET
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EXPENDITURES

CC Post 6

PERSONAL SRVC & EMPL BEN
01.5013.51.1000

01.5013.51.2200

01.5013.51.2300

TOTAL PERSONAL SRVC & EMPL BEN

PURCHASED/CONTRACTED SVC
01.5013.52.3500

01.5013.52.3550

01.5013.52.3700

01.5013.52.3800

TOTAL PURCHASED/CONTRACTED SVC

SUPPLIES
01.5013.53.1110
TOTAL SUPPLIES

TOTAL CC Post 6

Personal Service Wages
FICA Contributions
Medicare

Travel

Meetings & Conventions
Education & Training
Constituent Services

Office Supplies

A A

$ P A n

+

2024
ACTUAL

12,000.00
744.00
174.00

12,918.00

963.00
1,020.00

1,983.00

14,901.00

H# A A A A

+

2025
ACTUAL

12,000.00
744.00
174.00

12,918.00

# T o

'
#H A A B e

$
$

12,918.00 $

2026
BUDGET

12,000.00
744.00
174.00

12,918.00

3,500.00
2,500.00
1,500.00

7,500.00

200.00
200.00

20,618.00

© B o

Hr oA P oa A

“

YEAR-TO-DATE
ACTUAL

5,000.00
310.00
73.00
5,383.00
204.00
485.00

689.00

6,072.00

A B

“ A

REQUESTED
BUDGET

12,000.00
744.00
174.00

12,918.00

2,500.00
1,000.00
500.00
4,000.00
200.00
200.00

17,118.00

ltem# 1.
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BUDGET
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EXPENDITURES

Mayor

PERSONAL SRVC & EMPL BEN

01.5017.51.1000
01.5017.51.2100
01.5017.51.2130
01.5017.51.2140
01.5017.51.2150
01.5017.51.2200
01.5017.51.2300

TOTAL PERSONAL SRVC & EMPL BEN

PURCHASED/CONTRACTED SVC

01.5017.52.3200
01.5017.52.3500
01.5017.52.3550
01.5017.52.3700
01.5017.52.3800
01.5017.52.3801

TOTAL PURCHASED/CONTRACTED SVC

SUPPLIES
01.5017.53.1110

TOTAL SUPPLIES

TOTAL Mayor

Personal Service Wages
Health Insurance
Dental Insurance

Life Inswurance
ACCIDENT / VISION INS
FICA Contributions
Medicare

Communications

Travel

Meetings & Conventions
Education & Training
Constituent Services
Quarterly Breakfast

Office Supplies

B AT U TG .Y

R AR R

“#

2024
ACTUAL

24,000.00
12.00
(125.00)
95.00
1,488.00
348.00
25,818.00

120.00
2,974.00

614.00
5,366.00
9,073.00

63.00
63.00

34,954.00

# oA A A

“#r

2025
ACTUAL

24,000.00
142.00
(1.00)
(125.00)
(38.00)
1,485.00
347.00
25,810.00

4,952.00
1,761.00
2,940.00

548.00
10,202.00
47.00

47.00

36,059.00

R R R B

2026
BUDGET

24,000.00

1,488.00
348.00
25,836.00

1,500.00
4,500.00
2,000.00
1,500.00

2,500.00
12,000.00
200.00

200.00

38,036.00

B A R Y

A A A A A

YEAR-TO-DATE

ACTUAL

16,000.00
87.00
31.00

4.00
992.00
232.00

17,346.00

837.00
70.00
85.00

992.00

18,337.00

+# “# A A A

“# A

REQUESTED

BUDGET

24,000.00
142.00
50.00

100.00

1,500.00

350.00
26,142.00 $

250.00
3,000.00
1,500.00
1,000.00

1,000.00
6,750.00 $
200.00

200.00 $

33,092.00 $

ltem# 1.

PROPOSED

BUDGET
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EXPENDITURES

ADMINISTRATION

PERSONAL SRVC & EMPL BEN

01.5030.51.1100
01.5030.51.1101
01.5030.51.1102
01.5030.51.1300
01.5030.51.2100
01.5030.51.2120
01.5030.51.2130
01.5030.51.2140
01.5030.51.2150
01.5030.51.2200
01.5030.51.2300
01.5030.51.2400
01.5030.51.2600
01.5030.51.2610
01.5030.51.2620
01.5030.51.2700
01.5030.51.2710

TOTAL PERSONAL SRVC & EMPL BEN

PURCHASED/CONTRACTED SVC

01.5030.52.1100
01.5030.52.1200
01.5030.52.1204
01.5030.52.1207
01.5030.52.1300
01.5030.52.2100
01.5030.52.2110
01.5030.52.2210
01.5030.52.2220
01.5030.52.2230
01.5030.52.2300
01.5030.52.3101
01.5030.52.3102
01.5030.52.3200
01.5030.52.3300
01.5030.52.3400
01.5030.52.3500
01.5030.52.3550
01.5030.52.3600
01.5030.52.3700
01.5030.52.3900

TOTAL PURCHASED/CONTRACTED SVC

Regular Employees

Part Time Employees
Deferred Compensation 4
Overtime

Group Health Ins
Disability (STD)

Dental Insurance

Life Insurance
Accident / Vision Ins.
F.ICA.

Medicare

Retirement
Unemployment - Administ
Admin - FUTA

Admin - SUTA

Worker's Comp

Workers Comp. Deductibl

Office Administrative
Professional Serv.
Building Inspection
Professional Svcs - Pla
Technical Services
Cleaning Service
Sanitation Pick Up
Equipment and Repair Ot
Vehicle Repair & Mainte
Building Repairs

Rental

Vehicle Insurance
Equipment Insurance
Communications
Advertising

Printing & Binding
Travel

Meetings & Conventions
Dues & Fees

Education & Training
Purchased/Contracted Se

A A A A A A A A A T P A B A oa e

B Y I IR T i S = N o A A A i T §

2024
ACTUAL

508,210.00
45,976.00
338.00
59,757.00
598.00
2,432.00
747.00
1,042.00
34,497.00
8,068.00

661,665.00

26,353.00
190,856.00
143,923.00

8,382.00

9,057.00
193.00

15,603.00
1,711.00
1,786.00

10,818.00
6,033.00
2,708.00

10,859.00

428,282.00

W A T B o B e e e

B I A Y B i A . S o R S Y A

2025
ACTUAL

747,867.00
31,397.00
3,532.00
95,276.00
697.00
1,889.00
797.00
1,611.00
48,002.00
11,227.00

11,273.00
12.00
57.00

953,636.00

42,800.00
135,484.00
115,231.00

64,200.00

21,928.00

11,952.00
300.00
857.00

30,016.00
2,109.00
1,746.00

13,759.00
5,015.00

455.00
8,493.00

454,344.00

B A e T B e

F I P P N . N LT YT AParry

2026
BUDGET

785,730.00
45,000.00
1,000.00
57,000.00
546.00
4,056.00
9,546.00
1,092.00
50,000.00
14,413.00

21,212.00

989,595.00

29,000.00
29,511.00
70,000.00

8,000.00

8,000.00

15,300.00
2,757.00
3,000.00

12,000.00
5,000.00
2,800.00
7,000.00

192,368.00

B T B B e

B R A Rl T O R i i il il T ST I 7 RS

YEAR-TO-DATE

ACTUAL

265,624.00
17,259.00
172.00
46,709.00
1,185.00
365.00
311.00
170.00
45,138.00
4,039.00

10,144.00

391,118.00

15,631.00
158,522.00
78,992.00
7,856.00

7,147.00

15,178.00
1,216.00
347.00
2,610.00
720.00
5,019.00
640.00

293,879.00

$

$

FT R Y Y ST

REQUESTED
BUDGET

343,359.74

1,000.00
75,200.00
1,500.00
1,000.00
800.00
1,100.00
21,288.26
4,979.00

12,000.00

22,000.00

484,227.00

30,000.00
220,000.00

10,000.00

5,000.00

20,000.00

500.00
2,000.00
2,000.00
6,000.00
1,500.00

297,000.00 $

ltem# 1.

PROPOSED
BUDGET
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SUPPLIES

01.5030.53.1103
01.5030.53.1110
01.5030.53.1120
01.5030.53.1210
01.5030.53.1220
01.5030.53.1230
01.5030.53.1240
01.5030.53.1270
01.5030.53.1600
01.5030.53.1700
01.5030.53.1800
TOTAL SUPPLIES

CAPITAL OUTLAY
01.5030.54.1101
01.5030.54.2200
01.5030.54.2400
01.5030.54.2500
01.5030.54.5000

TOTAL CAPITAL OUTLAY

OTHER COSTS
01.5030.57.3000
01.5030.57.9000
TOTAL OTHER COSTS

TOTAL Administration

Postage

Office Supplies
Computer Software
Water/ Sewer

Natural Gas
Electricity/Bldg

Bottled Water

Gasoline - Code Enforce
Small Equipment

Other Supplies
Uniforms - Code Enforce

Bldg Demolition- Code E
Vehicles - Code Enforce
Computer

Other

Misc Payroll (Admin)

Payments to Others
Contingencies

B i A L

A A A A A A

#H B A

1,149.00
6,429.00

1,579.00
3,648.00
2,653.00
2,651.00
18,110.00

4,217.00
39,721.00

43,938.00

1,994.00
1,994.00

1,153,989.00

P e e B

# A PRy

# o A

1,420.00
7,125.00

833.00
14,849.00
5,468.00
3,956.00
33,651.00

5,062.00
6,600.00
2,734.00

14,396.00

7,257.00

7,257.00

1,463,284.00

ET O A Y S S Y il il

R A A

1,700.00
6,300.00

3,200.00
4,000.00
3,000.00
3,600.00
21,800.00

4,500.00

4,500.00

1,208,263.00

B A - S B T S . S

A I A

442.00
3,378.00
5,733.00

5,780.00
2,082.00

17,415.00

3,726.00

3,726.00

706,138.00

+

400.00
1,500.00
20,000.00

1,500.00
2,000.00

25,400.00 $

1,500.00

1,500.00 $

- %

808,127.00 $

ltem# 1.
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EXPENDITURES

BUILDINGS

PURCHASED/CONTRACTED SVC

01.5031.52.1210
01.5031.52.1220
01.5031.52.1231
01.5031.52.1300
01.5031.52.1700
01.5031.52.2230
01.5031.52.2231
01.5031.52.2310
01.5031.52.3101
01.5031.52.3200
01.5031.52.3901

TOTAL PURCHASED/CONTRACTED SVC

SUPPLIES

01.5031.53.1210
01.5031.53.1220
01.5031.53.1231
01.5031.53.1700
TOTAL SUPPLIES

CAPITAL OUTLAY
01.5031.54.1202
01.5031.54.1300
01.5031.54.2500
TOTAL CAPITAL OUTLAY

OTHER COSTS
01.5031.57.3400
01.5031.57.9000
TOTAL OTHER COSTS

TOTAL Buildings

Water

Natural Gas
Electricity/Bldg
Technical Services
Other Supplies

Building Repairs
Grounds Maint / Landsca
Building Lease/Rent-Roc
Building Insurance
Communications
Custodial Services

Water

Natural Gas
Electricity/PublicFacil
Other Supplies

Landscaping
Buildings
Other

Stormwater Utility
Contingencies

B i i - B . NV T

R

R

#H P A

2024
ACTUAL

377.00

3,325.00

16,823.00

9,498.00
29,893.00
59,917.00

2,839.00
5,198.00
30,375.00
11,540.00
49,952.00

1,283.00
1,283.00

111,152.00

7 A pon A A A o

Rl

R R e

# o

2025
ACTUAL

244.00
9,818.00
9,356.00

96,953.00
2,748.00

9,498.00
29,519.00
158,138.00

3,879.00
1,376.00
39,743.00
17,157.00
62,155.00

3,582.00
3,582.00

223,874.00

$ A e P n R n o

© o o S

R e 4

R

2026
BUDGET

11,000.00
7,500.00
5,000.00

10,000.00
5,000.00

9,000.00

47,500.00

2,700.00
4,000.00
35,000.00
15,000.00
56,700.00

3,000.00
500.00
3,500.00

107,700.00

H A B A P A P A A

L A

LR

+#© o A

YEAR-TO-DATE
ACTUAL

17.00
8,000.00
5,085.00

80.00
5,171.00

5,541.00

23,894.00

2,570.00
3,701.00
22,175.00
8,778.00
37,223.00

367.00
367.00

61,484.00

R i

B A A

REQUESTED
BUDGET

12,000.00
7,500.00

12,000.00
5,000.00
10,000.00
46,500.00
4,000.00
6,000.00
40,000.00

$17,000.00
67,000.00

4,000.00
4,000.00

117,500.00

ltem# 1.
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EXPENDITURES

GENERAL GOVERNMENT

PERSONAL SRVC &EMPL BEN
01.5032.51.2100
01.5032.51.2400
01.5032.51.2600
01.5032.51.2700
01.5032.51.2910

TOTAL PERSONAL SRVC & EMPL BEN

PURCHASED/CONTRACTED SVC

01.5032.52.1200
01.5032.52.1210
01.5032.52.1220
01.5032.52.1230
01.5032.52.1300
01.5032.52.2160
01.5032.52.2310
01.5032.52.3100
01.5032.52.3102
01.5032.52.3103
01.5032.52.3104
01.5032.52.3105
01.5032.52.3110
01.5032.52.3120
01.5032.52.3200
01.5032.52.3300
01.5032.52.3310
01.5032.52.3320
01.5032.52.3350
01.5032.52.3360
01.5032.52.3400
01.5032.52.3500
01.5032.52.3600
01.5032.52.3700
01.5032.52.3900
01.5032.52.3901
01.5032.52.3902

TOTAL PURCHASED/CONTRACTED SVC

Group Health Insurance
Retirement
Unemployment Claims
Worker's Comp

Medical Reimbursement P

Professional Svcs

Legal Service

Audit Service

Code Revisions
Technical Services
Elections

Land Rental

General Liability Premi
Misfeasance Insurance
Public Officials Insura
Employment Practices
Cyber Liability Premium
General Liability Deduc
Workers Comp Adjustment
Communications
Advertising

Newsletter

July 4th Parade

May Concert

Special Events

Printing & Binding
Travel

Dues & Fees

Education and Training
Others

COVID-19 RELATED
COVID Relief - Gen Govt

B A A

P A AP AN AP R AR AT AT AT Al B A

2024
ACTUAL

94,227.00

1,002.00
95,229.00

154,043.00
184,389.00
45,705.00
10,175.00
15,839.00
867.00
51,890.00

3,338.00
4,910.00

259.00
372.00

12,271.00

8,229.00

492,288.00

A A A A A

A A A A A R T gy A A A e A A R R A s A A A A

2025
ACTUAL

120,651.00

120,651.00

67,804.00
203,391.00
36,755.00
15,804.00
8,113.00
4,417.00
100.00
51,961.00

3,632.00

5,203.00

4,344.00

8,514.00

410,391.00

A A A A P

R I O R S Y O s i 7. N - S - - -

2026
BUDGET

112,200.00

112,200.00

82,605.00
130,000.00
45,000.00
10,000.00
5,000.00
5,000.00
55,000.00
1,000.00
16,000.00
10,000.00
3,500.00

2,000.00
500.00

1,000.00
1,500.00
6,000.00

374,105.00

A A A A A

B il A T B N i A e T TR Al - O - ST

YEAR-TO-DATE
ACTUAL

112,896.00

112,896.00

11,309.00
108,651.00
10,305.00
4,518.00

100.00
35,054.00

3,585.00
5,000.00

7,506.00

(50.00)
570.00

4,477.00

191,025.00

$

A A A A

B A R L T

+#

+

$

REQUESTED
BUDGET

193,536.00

193,536.00

15,000.00
130,000.00
50,000.00

100.00
55,000.00
1,000.00
16,000.00
3,370.94
3,600.00
5,000.00

8,000.00

6,000.00

293,070.94 $

ltem# 1.

PROPOSED
BUDGET
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SUPPLIES

01.5032.53.1103
01.5032.53.1120
01.5032.53.1600
01.5032.53.1700
01.5032.53.1710
01.5032.53.1720
01.5032.53.1730
01.5032.53.3370
01.5032.53.3371
01.5032.53.3380
TOTAL SUPPLIES

CAPITAL OUTLAY
01.5032.54.1100
01.5032.54.2500

TOTAL CAPITAL OUTLAY

OTHER COSTS
01.5032.57.2108
01.5032.57.2130
01.5032.57.2131
01.5032.57.3400
01.5032.57.3500
01.5032.57.7208
01.5032.57.9000
01.5032.57.9005
01.5032.57.9007
01.5032.57.9100
01.5032.57.9900
01.5032.57.9902
01.5032.57.9903
01.5032.57.9905
01.5032.57.9907
01.5032.57.9908
01.5032.57.9909
01.5032.57.9911
01.5032.57.9920
01.5032.57.9999
TOTAL OTHER COSTS

DEBT SERVICE
01.5032.58.2001
TOTAL DEBT SERVICE

TOTAL General Government

Postage

Computer Software
Small Equipment

Others Supplies

Holiday Expense
Employee Luncheons
Community Affairs

Back to School Bash
Granite Grasshopper Exp
At The Table

Acquisition of Property
Other - Capital Outlay

School Beer & Wine Tax
Payments to DDA
Payments To Others - SM
Stormwater Utility Fee
Refunds

interfund Trf To Fund 7
Contingencies
Interfund Transfer To F
interfund Trf to fund 7
Rewards Fund
Interfund Transfers
Interfund Transfer - To

Interfund Transfer - To Cemetery

Interfund Transfer To F
Interfund Transfer - To
Interfund Transfer - To
Interfund Transfer - To
Interfund Transfer To F

Interfund Transfer -To Visitor Center

MISC SUSPENSE-AUDITOR

INTEREST EXPENSE

EY PP Y S T Y PP

+#H A

A A A A A A A A A A A A A A A A

+

345.00
103.00
1,543.00
163.00

2,154.00

Y . T YT AP AT O VS Y

168,951.00

'
A A A A A A A A A A A A A A

168,951.00

758,622.00 $

22,127.00
485.00
405.00
799.00
980.00

24,796.00

A A A A A A A

170,750.00

170,750.00

'
B i A R -

726,587.00 $

1,000.00

1,000.00

8,357.00
8,357.00

214,400.00

106,362.00
13,725.00
354,487.00

850,149.00

R A 2 B M o R Y

Riar s

A A A A A A A AR A A A A A A A

+

1,664.00

1,664.00

8,357.00
8,357.00

214,000.00

214,000.00

527,942.00

B o A P

$

$

$

$

2,000.00
1,000.00

3,000.00 $

162,250.00

30,000.00

106,215.00

298,465.00 $

- %

788,071.94 $

ltem# 1.
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CITY CLERK - FY2027 BUDGET PREPARATION

ACCOUNT NUMBER

PERSONAL SERVICES

ACCOUNT DESCRIPTION

Regular Employees
Part-Time Employees
Overtime
Group Health Insurance
Disability (STD)
Dental Insurance
Life Insurance
Accident / Vision Insurance
F.I.C.A.
Medicare
Retirement

TOTAL PERSONAL SERVICES

PURCHASED/CONTRACTED SERVICES

Professional Services/Technical Svcs

Advertising / Legal Notices
Codification Services

Records / Document Management

Communications

Travel

Meetings & Conventions
Other Contracted Services

TOTAL PURCHASED/CONTRACTED SERVICES

SUPPLIES

CAPITAL OUTLAY

OTHER COSTS

Office Supplies
Computer Software
Small Equipment
Other Supplies
TOTAL SUPPLIES

Computers
Equipment
TOTAL CAPITAL OUTLAY

Dues & Fees / Memberships
Elections (if applicable)

mmimimimTimTImT/m/m7imm

m m mmomim/mm

m m m m

E
E

Other Requested Expenditure - Please DesE

TOTAL OTHER COSTS
CITY CLERK TOTAL

R/E INDICATOR

01
01
01
01
01
01
01
01
01
01
01

01
01
01
01
01
01
01
01

01
01
01
01

01
01

01
01
01

2027 PROPOSED BUDGET

$188,895.28
$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00
$14,192.00
$3,319.00
$0.00
$206,406.28

$20,200.00 JustFOia MuniCode
$2,000.00
$10,000.00

$7,000.00 Records Management Software

$240.00
$3,000.00
$4,000.00
$0.00
$46,440.00

$2,500.00
$0.00
$0.00
$2,000.00
$4,500.00

$2,000.00
$0.00
$2,000.00

$3,000.00
$5,000.00
$0.00
$8,000.00
$267,346.28

ltem# 1.
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COMMUNITY DEVELOPMENT - FY2027 BUDGET PREPARATION

ACCOUNT NUMBER
PERSONAL SERVICES

ACCOUNT DESCRIPTION

Regular Employees
Part-Time Employees
Overtime

Group Health Insurance
Disability (STD)

Dental Insurance

Life Insurance

Accident / Vision Insurance
F.ICA.

Medicare

Retirement

TOTAL PERSONAL SERVICES
PURCHASED/CONTRACTED SERVICES

Professional Services
Planning / Technical Services
Advertising / Public Notices
Communications

Travel

Meetings & Conventions
Education & Training

Other Contracted Services

TOTAL PURCHASED/CONTRACTED SERVICES

SUPPLIES

CAPITAL OUTLAY

Office Supplies
Computer Software
Small Equipment
Other Supplies
TOTAL SUPPLIES

Computers
Equipment

TOTAL CAPITAL OUTLAY

mmmTImTimTimTim/m/im/mm

mmmiomim/im¥m’m

m m m m

R/E INDICATOR

01
01
01
01
01
01
01
01
01
01
01

01
01
01
01
01
01
01
01

01
01
01
01

01
01

FUND

2027 PROPOSED BUDGET

$176,300.80
$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00
$10,510.24
$2,458.04
$0.00
$189,269.08

$115,000.00
$30,000.00
$1,000.00
$1,680.00
$0.00
$1,500.00
$1,500.00
$0.00
$150,680.00

$500.00
$14,000.00
$0.00
$0.00
$14,500.00

$1,000.00
$0.00
$1,000.00

ltem# 1.
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OTHER COSTS

Dues & Fees / Memberships E
Other Requested Expenditure - Please DesE
TOTAL OTHER COSTS

COMMUNITY DEVELOPMENT TOTAL

01
01

$4,000.00
$0.00
$4,000.00
$359,449.08

ltem# 1.
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EXPENDITURES

COURT

PERSONAL SRVC & EMPL BEN

01.5035.51.1100
01.5035.51.1101
01.5035.51.1102
01.5035.51.1200
01.5035.51.1300
01.5035.51.2100
01.5035.51.2120
01.5035.51.2130
01.5035.51.2140
01.5035.51.2150
01.5035.51.2200
01.5035.51.2300
01.5035.51.2400
01.5035.51.260

01.5035.51.2600
01.5035.51.2610
01.5035.51.2700
01.5035.51.2710

TOTAL PERSONAL SRVC & EMPL BEN

PURCHASED/CONTRACTED SVC

01.5035.52.1100
01.5035.52.1200
01.5035.52.1210
01.5035.52.1221
01.5035.52.1230
01.5035.52.1300
01.5035.52.2210
01.5035.52.3200
01.5035.52.3400
01.5035.52.3500
01.5035.52.3501
01.5035.52.3600
01.5035.52.3610
01.5035.52.3700
01.5035.52.3701
01.5035.52.3930

TOTAL PURCHASED/CONTRACTED SVC

Regular Employees
Part-Time Employees
Deferred Compensation 4
Judges

Overtime

Group Health Ins,
Disability (STD)

Dental Insurance

Life insurance

Accident / Vision Ins.
F.ICA.

Medicare

Retirement

Court - SUTA
Unemployment - Court Se
Court - FUTA

Worker's Comp

Workers Comp. Deductibl

Office/Administrative
Professional Services
Legal

Solicitor

Court Appointed Attorne
Technical Services
Equipment Repair
Communications
Printing & Binding
Travel

Travel Judges

Dues & Fees

Court Appearance Fees
Education & Training
Judicial Training
Others

B R IR A A A T A R ST Y

P op A A P PR B AR

2024
ACTUAL

103,842.00

39,600.00
1,329.00
17,524.00
180.00
399.00
245.00
(139.00
8,942.00
2,091.00

174,014.00

26,891.00

38,006.00
1,275.00
23,108.00
3,388.00
131.00
3,465.00

228.00

500.00
750.00

97,741.00

)

P A D AP A A AP a i P A

A on a B AR A T A R A A A A A

2025
ACTUAL

155,495.00

65,772.00
863.00
30,888.00
358.00
578.00
178.00
39.00
11,734.00
5,371.00

271,277.00

105.00
23,333.00
13,350.00
31,881.00

5,273.00
34,568.00
3,461.00
72.00
2,035.00

520.00
969.00

115,567.00

Y R L Y- S i i o

B O O i i it T A A

2026
BUDGET

111,721.00
27,653.00
57,600.00

1,000.00
15,000.00
168.00
1,248.00
5,202.00
336.00
8,000.00
2,240.00

6,061.00

236,229.00

10,000.00
35,000.00
3,000.00
20,000.00
200.00
3,500.00
100.00
3,500.00
1,000.00
500.00
500.00
700.00
1,000.00

79,000.00

YA A AR TR A A T s B s o S

Fra B n a A a A P a B on B n P

YEAR-TO-DATE
ACTUAL

71,774.00

33,600.00

13,736.00
159.00
125.00

58.00
130.00
6,485.00
1,517.00

127,582.00

2,046.00

12,852.00

18,695.00

1,747.00

180.00
4,887.00
406.00

1,167.00

41,981.00

R A A Y

REQUESTED
BUDGET

129,417.60

60,000.00

20,000.00
350.00
250.00
125.00
150.00

8,023.85
1,876.55

220,193.00

$0.00
$8,000.00
$0.00
$35,000.00
$3,500.00
$30,000.00

$3,500.00
$500.00
$4,500.00
$1,500.00
$1,000.00
$0.00
$800.00
$500.00
$0.00

88,800.00 $

ltem# 1.

PROPOSED
BUDGET
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SUPPLIES

01.5035.53.1103
01.5035.53.1110
01.5035.53.1120
01.5035.53.1600
TOTAL SUPPLIES

CAPITAL OUTLAY

01.5035.54.2400
01.5035.54.2500
01.5035.54.5000
TOTAL CAPITAL OUTLAY

OTHER COSTS
01.5035.57.2100
01.5035.57.2101
01.5035.57.2102
01.5035.57.2103
01.5035.57.2104
01.5035.57.2105
01.5035.57.2106
01.5035.57.2107
01.5035.57.2109
01.5035.57.2110
01.5035.57.3100
01.5035.57.3300
01.5035.57.9000
TOTAL OTHER COSTS

TOTAL Court

Postage

Office Supplies
Computer Software
Small Equipment

Computers
EQUIP - OTHER
Misc Payroll (Court)

Peace Officer A&B Fund
Peace Officer Training
County Jail Fund
Victims Assistance
State Of Georgia

Local Victim Assistance
DHR Spinal Cord Fund
Drug Abuse Treatment
Indigent Defense Fees
Drivers Education & Tra
Bond Refunds
Probation Refunds
Contingencies

EY ST QPTG S

o

R T S R O R R R R

“

1,034.00
1,863.00

1,752.00
4,649.00

1,254.00

1,254.00

10,202.00

10,202.00

L A S A S

“ A oA

$
$
$
$
$
$
$
$
$
$
$
$
$
$

287,859.00 $

979.00
3,407.00

502.00
4,888.00

3,510.00

3,012.00
6,521.00

6,839.00

6,839.00

405,092.00

#H A P A

#H A A A

$
$
$
$
$
$
$
$
$
$
$
$
$
$

$

1,542.00 $
1,500.00 $

- $
1,000.00 $
4,042.00 $

H#© A A A

3,500.00

$
$
$
$
$
$
$
-3
$
$
$
$
$
$

3,500.00

322,771.00 $

265.00
1,488.00

1,753.00 $

6,198.00

6,198.00 $

177,514.00 $

$1,500.00
$2,500.00
$0.00
$1,000.00
5,000.00 $

= $

313,993.00 $

ltem# 1.
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CODE ENFORCEMENT - 50XX
Account Number
PERSONAL SERVICES

50XX.51.1100
50XX.51.1101
50XX.51.1102
50XX.51.1103
50XX.51.1300
50XX.51.2100
50XX.51.2120
50XX.51.2130
50XX.51.2140
50XX.51.2150
50XX.51.2200
50XX.51.2300
50XX.51.2400
50XX.51.2600
50XX.51.2610
50XX.51.2620
50XX.51.2700
50XX.51.2710

TOTAL PERSONAL SERVICES
PURCHASED/CONTRACTED SERVICES

50XX.52.1200
50XX.52.1300
50XX.52.2100
50XX.52.2210
50XX.52.2211
50XX.52.2220
50XX.52.2230
50XX.52.2300
50XX.52.3102
50XX.52.3103
50XX.52.3110
50XX.52.3200

Account Description

Regular Employees

Part Time Employees
Deferred Compensation 457(b)
Holiday Pay- Public Safety
Overtime

Group Health Ins.
Disability (STD)

Dental Insurance

Life Insurance

Accident / Vision Ins.
F.I.C.A.

Medicare

Retirement
Unemployment

Police - FUTA

Police - SUTA

Worker's Comp.

Workers Comp. Deductible

Professional Svcs

Technical Services

Legal Fees

Equipment Repair Other
Radio Maintenance

Vehicle Repair & Maintenance
Building Repair & Maintenance
Rental

Law Enforcement & Liability
Vehicle Insurance

General Liability Deductible
Communications

R/E Indicator Fund 2027 Proposed Budget

mmmmmMmmMmImMmmMmTImmTImTImTImTmTIimT/m/im/mIm

mmmmTimTimTimTImTImT/m’im’m

01
01
01
01
01
01
01
01
01
01
01
01
01
01
01
01
01
01

01
01
01
01
01
01
01
01
01
01
01
01

$115,559.00
$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00
$8,841.00
$1,675.00
$0.00

$0.00

$0.00

$0.00

$0.00

$0.00
$126,075.00

$20,000.00
$0.00
$8,000.00
$500.00
$400.00
$3,000.00
$0.00
$0.00
$0.00
$0.00
$0.00
$1,750.00

ltem# 1.
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50XX.52.3210
50XX.52.3360
50XX.52.3400
50XX.52.3500
50XX.52.3550
50XX.52.3600
50XX.52.3700
50XX.52.3900
50XX.52.3910

Website

Special Events

Printing & Binding

Travel

Meeting & Conventions
Dues & Fees

Education & Training
Other Purchased Services
Pre-employment Expense

TOTAL PURCHASED/CONTRACTED SERVICES

mmmimimTim/im/mim

01
01
01
01
01
01
01
01
01

$0.00
$0.00
$625.00
$4,000.00
$3,300.00
$480.00
$400.00
$0.00
$0.00
$42,455.00

ltem# 1.
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SUPPLIES
50XX.53.1005
50XX.53.1103
50XX.53.1106
50XX.53.1110
50XX.53.1120
50XX.53.1210
50XX.53.1220
50XX.53.1230
50XX.53.1240
50XX.53.1270
50XX.53.1600
50XX.53.1700
50XX.53.1800
TOTAL SUPPLIES
CAPITAL OUTLAY
50XX.54.2200
50XX.54.2400
50XX.54.2500
TOTAL CAPITAL OUTLAY
OTHER COSTS
50XX.57.9000
TOTAL OTHER COSTS

TOTAL CODE ENFORCEMENT

Special Program Supplies
Postage
Ammunition

Office Supplies
Computer Software
Water

Natural Gas
Electricity/Bldg
Bottled Water
Gasoline

Small Equipment
Other Supplies
Uniforms

Vehicles
Computer
Others

Contingencies

mmmmTimImTImTImTfmT/m/’m/ m’m

m m

01
01
01
01
01
01
01
01
01
01
01
01
01

01
01
01

01

$0.00
$750.00
$0.00
$750.00
$11,900.00
$0.00
$0.00
$0.00
$0.00
$3,500.00
$500.00
$1,000.00
$800.00
$19,200.00

$0.00
$0.00
$0.00
$0.00

$0.00
$0.00

$187,730.00

ltem# 1.
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EXPENDITURES

PUBLIC SAFETY

PERSONAL SRVC & EMPL BEN

01.5040.51.1100
01.5040.51.1101
01.5040.51.1102
01.5040.51.1103
01.5040.51.1300
01.5040.51.2100
01.5040.51.2120
01.5040.51.2130
01.5040.51.2140
01.5040.51.2150
01.5040.51.2200
01.5040.51.2300
01.5040.51.2400
01.5040.51.2600
01.5040.51.2610
01.5040.51.2620
01.5040.51.2700
01.5040.51.2710

TOTAL PERSONAL SRVC & EMPL BEN

PURCHASED/CONTRACTED SVC

01.5040.52.1200
01.5040.52.1300
01.5040.52.2100
01.5040.52.2210
01.5040.52.2211
01.5040.52.2220
01.5040.52.2230
01.5040.52.2300
01.5040.52.3102
01.5040.52.3103
01.5040.52.3110
01.5040.52.3200
01.5040.52.3210
01.5040.52.3360
01.5040.52.3400
01.5040.52.3500
01.5040.52.3550
01.5040.52.3600
01.5040.52.3700
01.5040.52.3900
01.5040.52.3910

TOTAL PURCHASED/CONTRACTED SVC

Regular Employees

Part Time Employees
Deferred Compensation 4
Holiday Pay- Public Saf
Overtime

Group Health Ins.
Disability (STD)

Dental Insurance

Life Insurance

Accident / Vision Ins.
F.I.CA.

Medicare

Retirement
Unemployment

Police - FUTA

Police - SUTA

Worker's Comp.

Workers Comp. Deductibl

Professional Svcs
Technical Services
Cleaning Service
Equipment Repair Other
Radio Maintenance
Vehicle Repair & Mainte
Building Repair & Maint
Rental

Law Enforcement & Liabi
Vehicle Insurance
General Liability Deduc
Communications
Website

Special Events

Printing & Binding
Travel

Meeting & Conventions
Dues & Fees

Education & Training
Other Purchased Service
Pre-employment Expense

B R - I it i e~ ST SR A S

B AR A e B A B R e W

2024
ACTUAL

1,229,683.00
5,574.00

55,132.00
209,718.00
1,884.00
6,376.00
2,631.00
2,797.00
79,790.00
18,661.00

43,655.00
876.00
1,656,777.00

7,948.00
6,331.00

10,401.00
557.00
18,950.00

71,448.00

23,030.00
2,391.00
1,560.00
4,367.00
2,978.00

739.00
7,931.00

83,350.00

1,732.00
243,712.00

B S il T i A it S . Y S Y S

L Y S R T Y A A S i i

2025
ACTUAL

1,555,421.00

42,063.00
65,878.00
258,948.00
4,309.00
3,930.00
1,184.00
776.00
100,953.00
23,610.00

77,307.00
359.00
2,134,737.00

2,600.00
11,698.00

10,819.00
1,272.00
70,709.00

64,737.00

29,736.00
3,948.00
791.00
5,362.00
2,478.00
5,484.00
14,806.00
107,989.00
883.00
333,311.00

AT e PR A A s P a s P

NP AP AR AR P RN AP (P BD o0

2026
BUDGET

1,617,445.00
51,250.00

50,000.00
150,000.00
882.00
6,552.00
3,322.00
1,764.00
81,373.00
22,074.00

65,000.00

2,049,662.00

2,000.00
16,000.00

11,700.00
2,500.00
50,000.00

30,000.00
80,000.00

24,497.00
3,000.00
2,915.00
7,800.00
7,775.00
4,585.00

11,800.00

29,640.00

284,212.00

PR A ARAPRAAAP AR T B n e e

A AR A AP A AT A A e A

YEAR-TO-DATE
ACTUAL

962,555.00

109,581.00
162,347.00
3,702.00
1,356.00
40.00
956.00
66,000.00
15,436.00

59,636.00
684.00
1,382,292.00

7,453.00
4,402.00

2,505.00

42,405.00

7,445.00
57,004.00

15,771.00
1,200.00
1,975.00
3,256.00
9,085.00
1,370.00
7,685.00

45,960.00
2,157.00

209,671.00

©

L R R R

$

REQUESTED
BUDGET

1,408,364.56
27,896.63

60,000.00
260,000.00
4,800.00
4,000.00
2,000.00
1,500.00
83,672.00
19,961.00

80,000.00

1,952,194.19

$8,075.52
$10,000.00
$0.00
$10,000.00
$2,500.00
$50,000.00
$0.00
$0.00
$30,000.00
$80,000.00
$0.00
$24,497.00
$0.00
$1,500.00
$2,915.00
$7,800.00
$10,000.00
$4,585.00
$11,000.00
$50,000.00
$2,157.49

305,030.01 $

PROPOSED
BUDGET

ltem# 1.
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SUPPLIES

01.5040.53.1005
01.5040.53.1103
01.5040.53.1106
01.5040.53.1110
01.5040.53.1120
01.5040.53.1210
01.5040.53.1220
01.5040.53.1230
01.5040.53.1240
01.5040.53.1270
01.5040.53.1600
01.5040.53.1700
01.5040.53.1800
TOTAL SUPPLIES

CAPITAL OUTLAY
01.5040.54.2200
01.5040.54.2400

01.5040.54.5000
TOTAL CAPITAL OUTLAY

OTHER COSTS
01.5040.57.9000
TOTAL OTHER COSTS

TOTAL Public Safety

Special Program Supplie
Postage
Ammunition

Office Supplies
Computer Software
Water

Natural Gas
Electricity/Bldg
Bottled Water
Gasoline

Small Equipment
Other Supplies
Uniforms

Vehicles

Computer

Axon

Misc Payroll (Police)

Contingencies

E IR R A R I R i

s P

2,015.00

279.00
1,440.00
2,831.00

50,035.00
1,811.00
5,045.00

24,460.00

87,916.00

3,010.00

3,010.00

1,991,415.00

B Y R A T I AR AR AR S A S R

# o e

947.00
182.00
2,796.00

64,515.00
1,467.00
3,294.00

14,530.00

87,731.00

150,886.00
9,488.00

160,374.00

2,716,153.00

e LT PNy ST QP SRV Y

H A A B A

2,150.00
47,000.00
600.00
1,500.00
17,388.00
8,000.00

65,000.00
10,950.00
7,750.00
27,000.00
187,338.00

148,348.00

148,348.00

2,669,560.00

R R T R R S S

H# A A B A

537.00
385.00

1,943.00

46,220.00
2,472.00
731.00
13,304.00
65,592.00

44,460.00

44,460.00

1,702,015.00

H o A

H#

$1,000.00
$500.00
$600.00
$1,500.00
$0.00
$0.00
$0.00
$0.00
$0.00
$65,000.00
$5,000.00
$1,000.00
$20,000.00
94,600.00 $

134,564.31
4,000.00
110,000.00

248,564.31 $

2,600,388.51 $

AXON

ltem# 1.
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EXPENDITURES

PUBLIC WORKS

PERSONAL SRVC & EMPL BEN

01.5050.51.1100
01.5050.51.1101
01.5050.51.1102
01.5050.51.1300
01.5050.51.2100
01.5050.51.2120
01.5050.51.2130
01.5050.51.2140
01.5050.51.2150
01.5050.51.2200
01.5050.51.2300
01.5050.51.2400
01.5050.51.2600
01.5050.51.2610
01.5050.51.2620
01.5050.51.2700
01.5050.51.2710

TOTAL PERSONAL SRVC & EMPL BEN

Regular Employees

Part Time Employees
Deferred Compensation 4
Overtime

Group health Ins.
Disability (STD)

Dental Insurance

Life Insurance
ACCIDENT / VISION INS
F.ICA.

Medicare

Retirement

Public Works - Unemploy
Public Works - FUTA
Publlic Works - SUTA
Worker's Comp.

Workers Comp. Deductibl

Ao A A A A A A e A A T e

2024
ACTUAL

254,603.00
18,798.00

2,408.00
40,436.00
475.00
1,302.00
600.00
160.00
16,615.00
3,886.00

432.00

339,714.00

P oa a0 A A A A A R A A A

2025
ACTUAL

297,873.00
2,694.00

8,609.00
88,423.00
1,940.00
1,623.00
794.00
413.00
18,282.00
4,276.00

641.00
316.00
425,884.00

B TR . T AL A S A

2026
BUDGET

386,164.00

6,000.00
70,000.00
336.00
2,496.00
890.00
672.00
17,000.00
5,920.00

1,212.00

490,690.00

AP A A AT A AR P s Al e

YEAR-TO-DATE

ACTUAL

101,622.00

874.00
49,799.00
1,498.00
185.00
629.00
261.00
6,073.00
1,420.00

6,043.00

168,404.00

A A A Y )

REQUESTED
BUDGET

431,854.80
$9,360.00

4,000.00
85,000.00
1,800.00
1,500.00
850.00
500.00
27,356.00
6,398.00

5,000.00

573,618.80 $

ltem# 1.
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PURCHASED/CONTRACTED SVC

01
01
01

0

01
01
01
01
01
01
01
01
01
01
01
01
01
01
01

=

01
01
01

TOTAL PURCHASED/CONTRACTED SVC

.5050.52.1200
.5050.52.1300
.5050.52.2110

.5050.52.2141

.5050.52.2210
.5050.52.2211
.5050.52.2220
.5050.52.2230
.5050.52.2231
.5050.52.2250
.5050.52.2251
.5050.52.2252
.5050.52.2300
.5050.52.2310
.5050.52.3101
.5050.52.3103
.5050.52.3200
.5050.52.3500
.5050.52.3600

.5050.52.3700
.5050.52.3850
.5050.52.3853

Professional Services
Technical Services
Disposal

Tree Removal

Equipment Maintenance
Radio Maintenance
Vehicle Repair & Mainte
Building Repair & Maint
Blight Tax Expenses
Street Repair & Mainten
LMIG Street Repairs
Traffic Calming Program
Rental

Land & Building Rental
Property Insurance
Vehicle Insuranc e
Communication

Travel

Dues & Fees

Education & Training
Contract Labor
Landfill Fees

AP AR LA AR A AP AN AESA A P H

#H A

5,551.00
600.00

5,700.00

12,150.00
337.00
4,013.00
1,000.00

4,352.00

11,787.00
3,836.00

4,299.00

238.00

7,547.00

1,311.00
62,721.00

R T i R 2 A 2 - Y #H o A

#H© o

15,030.00
1,010.00

1,850.00
14,720.00

11,101.00
2,397.00
7,031.00

11,450.00

1,651.00

4,236.00
2,933.00
345.00

1,045.00
118,450.00
1,073.00
194,323.00

P AP NN NRNP RR PR AR LA B BN

©# P B

5,000.00
1,000.00
2,500.00

5,000.00
8,000.00

7,500.00
2,500.00
5,000.00
4,062.00
10,000.00
3,000.00

2,500.00
1,500.00
500.00

5,000.00
120,000.00
1,014.00
184,076.00

Y R i i  h T A S B ¥ N A

“#r A A

2,328.00
1,200.00

1,400.00
6,835.00

8,542.00
125.00

3,478.00

2,705.00
930.00
83.00

70,448.00
837.00
98,981.00

B A # #H o A e

oA

A A

5,000.00
1,200.00

7,500.00
12,000.00

12,000.00
2,500.00

20,000.00

3,000.00

4,500.00
3,500.00
500.00

4,000.00

57,000.00

3,000.00
135,700.00 $

ltem# 1.
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SUPPLIES

01.5050.53.1100
01.5050.53.1110
01.5050.53.1120
01.5050.53.1150
01.5050.53.1210
01.5050.53.1220
01.5050.53.1230
01.5050.53.1231
01.5050.53.1270
01.5050.53.1600
01.5050.53.1601
01.5050.53.1700
01.5050.53.1800
TOTAL SUPPLIES

CAPITAL OUTLAY
01.5050.54.1300
01.5050.54.2200
01.5050.54.2400

01.5050.54.2500
01.5050.54.5000
TOTAL CAPITAL OUTLAY

OTHER COSTS
01.5050.57.9000
TOTAL OTHER COSTS

TOTAL Public Works

General Supplies Other
Office Supplies
Computer Software
Signs

Water

Natural Gas
Electricity/Bldg
Electricity for Streetl
Gasoline

Small Equipment
Radios

Other Supplies
Uniforms

Building
Vehicles
Computers

Equipment & Vehicle
Misc Payroll (Pub Wks)

Contingencies

R IR Y T N T

#H© 1 A A A

+

6,583.00

7,583.00
321.00
2,816.00
102,006.00
12,591.00
10,199.00
9,419.00
18,031.00
169,550.00

IR IR S S T R i

+#H© 1 A B

571,986.00 $

5,012.00

7,594.00
292.00
2,670.00
107,366.00
9,642.00
1,501.00
8,607.00
22,889.00
165,573.00

10,893.00

10,893.00

796,673.00

B A A T n s O

R A i

©#

5,500.00

7,321.00
500.00
2,500.00
82,651.00
10,000.00
3,000.00
5,000.00
14,000.00
130,472.00

64,359.00

20,958.00

85,317.00

890,555.00

B a A B s B s s B

A A H

1,458.00

1,218.00
1,758.00
62,356.00
9,037.00
6,838.00
5,751.00
11,107.00
99,523.00

51,016.00

51,016.00

417,924.00

RSl

©» B

+ A

37,000.00

5,000.00
1,500.00

3,000.00
108,000.00
12,000.00
7,000.00

10,000.00
183,500.00 $

25,000.00
60,428.52
2,500.00

25,000.00

112,928.52 $

-3

1,005,747.32 $

ltem# 1.
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EXPENDITURES

PARKS

PERSONAL SRVC & EMPL BEN
01.5060.51.1100
01.5060.51.1101
01.5060.51.2100
01.5060.51.2120
01.5060.51.2130
01.5060.51.2200
01.5060.51.2300
01.5060.51.2400
01.5060.51.2700
01.5060.51.2710

TOTAL PERSONAL SRVC & EMPL BEN

PURCHASED/CONTRACTED SVC
01.5060.52.1240
01.5060.52.2110
01.5060.52.2120
01.5060.52.2141
01.5060.52.2210
01.5060.52.2230

01.5060.52.2240
01.5060.52.3101

TOTAL PURCHASED/CONTRACTED SVC

Regular Employees

Part Time Employees
Group Health Ins.
Disability (STD)

Dental Insurance

FICA.

Medicare

Retirement

Workers Comp

Workers Comp. Deductibl

Youth Services
Disposal
Sanitation Services
Tree Removal
Equipment Repair
Building Repair

Park Repairs & Maintena
Building Insurance

T A A A A A A A A

" A A e

+r

2024
ACTUAL

'
T A A A A A A A A

1,650.00

$

$

- %
10,500.00 $
120.00 $
3,096.00 $

23,539.00 $
- 3
38,905.00 $

2025
ACTUAL

'
R R 2 o

13,835.00 $
- $
16,394.00 $

2026
BUDGET

'
R R 2 o L

A B A A

17,200.00 $
- $
17,200.00 $

YEAR-TO-DATE
ACTUAL

2,143.00

1,178.00

465.00

3,786.00 $

REQUESTED
BUDGET

$7,000.00

$25,000

32,000.00 $

ltem# 1.
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SUPPLIES

01.5060.53.1210
01.5060.53.1220
01.5060.53.1231
01.5060.53.1600
01.5060.53.1700
TOTAL SUPPLIES

CAPITAL OUTLAY
01.5060.54.1200
01.5060.54.2300
01.5060.54.2310

TOTAL CAPITAL OUTLAY

OTHER COSTS
01.5060.57.3400
01.5060.57.9000
TOTAL OTHER COSTS

OTHER FINANCING USES
01.5060.61.9001
01.5060.61.9002

TOTAL OTHER FINANCING USES

TOTAL Parks

Water

Natural Gas
Electricity for Parks
Small Equipment
Other Supplies

Site Improvement
Furniture & Fixtures
McCurdy Park - Rebuild

Stormwater Utility
Contingencies

Community Garden Costs

# A Ao A

#H A #H© A A A

# A T

536.00

3,536.00

4,072.00

1,627.00

1,627.00

2,782.00
2,782.00

47,386.00

#H A #H© A A A

R i

1,178.00

4,287.00

5,465.00

1,627.00

1,627.00

3,062.00
3,062.00

26,547.00

R 2

\
TR TS

'
“ A A

-3
3,000.00 $
3,000.00 $

20,200.00 $

486.00

2,081.00

2,566.00

6,353.00 $

$1,500.00

$4,300.00

$5,800.00

3,000.00
3,000.00

40,800.00

ltem# 1.
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EXPENDITURES

DEBT SERVICE

DEBT SERVICE

01.5080.58.1225
01.5080.58.1226
01.5080.58.1227
01.5080.58.1229
01.5080.58.1230
01.5080.58.1233
01.5080.58.1234
01.5080.58.1235
01.5080.58.1237
01.5080.58.1238
01.5080.58.1239
01.5080.58.1240
01.5080.58.1241
01.5080.58.1242
01.5080.58.1243
01.5080.58.1244
01.5080.58.1245
01.5080.58.1246
01.5080.58.1247
01.5080.58.1248
01.5080.58.1249
01.5080.58.1250
01.5080.58.1251
01.5080.58.1252
01.5080.58.1253
01.5080.58.1254
01.5080.58.1255
01.5080.58.1256
01.5080.58.1257
01.5080.58.1258
01.5080.58.1259
01.5080.58.1260
01.5080.58.1261
01.5080.58.1262
01.5080.58.1999
01.5080.58.2225
01.5080.58.2226
01.5080.58.2227
01.5080.58.2229
01.5080.58.2230
01.5080.58.2233
01.5080.58.2234
01.5080.58.2235
01.5080.58.2237
01.5080.58.2238

Capital Lease PD 4
Capital Lease PD 5
Capital Lease PD 6
Capital Lease PD 8
Capital Lease PD 9
Capital Lease Hwy / Str
Capital Lease Hwy / Str
Capital Lease Hwy / Str
Capital Lease Telephone
Capital Lease PD (2010)
Capital Lease 2010 PD E
Capital Lease 2011 Cars
Capital Lease City Hall
Capital Lease 2012 Comp
Cap Lease 2012 Sound/AV
Capital Lease - 2013 Ca
Lease Principal - 2014
Cap Lease - 2015 Code O
Cap Lease-PD Lic Tag Re
Cap Lease-Unmarked PD C
Cap Lease-2015 PD Patro
Cap Lease - PW Trucks
Cap Lease-PD Digital Co
Cap Lease - 2015 Vehicl
Cap Lease - 2017 Vehicl
Principle - 2017 Copier
Cap Lease - 2018 Vehicl
Cap Lease - 2019 Chippe
FORD INT SUV POLICE CAR
Principal - 2020 Vehicl
Capital Lease - 2021 Ve
Cap Lease - 2021 #2 Veh
CAP LEASE - 22 VEHICLES
2024 Vehicle Leases- 6
Lease Payments - PRINCI
Interest PD 4

Interest PD 5

Interest PD 6

Interest PD 8

Interest PD 9 Equip
Interst Hwy & Street 3
Interest Hwy & Street 4
Interest Hwy & Street 5
Interest Telephone
Interst PD 2010

R R i T A R R R A R i i

2024
ACTUAL

'
A A A A O A A AAR AR AAAAT BB AA AN H A BN

11,516.00
14,920.00 $
27,503.00 $

*

'
R AR R T A L

2025
ACTUAL

2,930.00

28,354.00

R TR i L R A AR R R R e

2026
BUDGET

R R A A i R R L AR R R L R e i

YEAR-TO-DATE
ACTUAL

REQUESTED
BUDGET

90,749.00

ltem# 1.

PROPOSED

BUDGET
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01.5080.58.2239
01.5080.58.2240
01.5080.58.2241
01.5080.58.2242
01.5080.58.2243
01.5080.58.2244
01.5080.58.2245
01.5080.58.2246
01.5080.58.2247
01.5080.58.2248
01.5080.58.2249
01.5080.58.2250
01.5080.58.2251
01.5080.58.2252
01.5080.58.2253
01.5080.58.2254
01.5080.58.2255
01.5080.58.2256
01.5080.58.2257
01.5080.58.2258
01.5080.58.2259
01.5080.58.2260
01.5080.58.2261
01.5080.58.2999

TOTAL DEBT SERVICE

Interest 2010 PD Equip
Interest 2011 Cars
Interest City Hall
Interest 2012 Comp Equi
Interest 2012 Sound/AV
Interest - 2013 Cars
Lease Interest - 2014 P
Interest - 2015 Code Of
Interest - PD Lic Tag R
interest - Unmarked PD
Interest - 2015 PD Patr
Interest - PW Trucks
interest - PD Digital c
Lease Int - 2015 Vehicl
Interest - 2017 Vehicle
Interest - 2017 Copier
Interest - 2018 Vehicle
Interest - 2019 Chipper
FORD INT SUV POLICE CAR
Interest - 2020 Vehicle
Lease Interest - 2021V
Lease Int - 2021 #2 Veh
INTEREST - 22 VEHICLES/
Lease Payments - INTERE

A a T A A A A A A A A A A A A A A A B A

“

19,336.00

260.00
187.00
1,980.00

161,977.00

[ Y A i i i il i R R i R i R T T ST S A ST

$

17,127.00

14.00

1,129.00

B I A A = e B = -

138,038.00 $

14,862.00

R A R S S I AR AR R L

105,888.00 $

14,862.00 $

105,611.00 $

14,862.00

105,611.00 $
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02 -VISITOR CENTER

REVENUES

TAXES
02.3000.31.4100
02.3000.31.4101
TOTAL TAXES

LICENSES & PERMITS
02.3000.32.2260
TOTAL LICENSES & PERMITS

INTERGOVERNMNTL REVENUES
02.3000.33.4115

02.3000.33.4116

TOTAL INTERGOVERNMNTL REVENUES

CONTRIBUTIONS-PRIV SRCS
02.3000.37.1002

02.3000.37.1003

02.3000.37.1004

TOTAL CONTRIBUTIONS-PRIV SRCS

MISCELLANEOUS REVENUE
02.3000.38.9300

02.3000.38.9301

02.3000.38.9304

02.3000.38.9306

02.3000.38.9309

TOTAL MISCELLANEOUS REVENUE

OTHER FINANCING SOURCES
02.3000.39.1100
TOTAL OTHER FINANCING SOURCES

TOTAL REVENUES

Hotel/Motel Tax
Hotel Tax - Online Book

Film Permits

DCVB Grant
SMMA

Contributions-Private S
Event Revenue
Contributions - MSSM

MISCELLANEOUS REVENUE
Komen 3 Day Walk
Farmer's Market Fees

Car Show Fees

Snack Sales

Interfund Transfer Gene

Rl

+#H A A

“#H A A A

2024
ACTUAL

30,357.00
2,479.00
32,836.00

“# o

15,150.00 $
15,150.00 $

'
“# 7 A A

+#H

48,486.00 $

2025

ACTUAL

32,462.00 $
1,375.00 $
33,837.00 $

47,750.00 $
47,750.00 $

'
Hr A A

1,071.00

$
$
-8
$
$
$

1,071.00

+#H

82,658.00 $

2026
CURRENT
BUDGET

30,000.00
2,000.00
32,000.00

10,000.00
10,000.00

106,362.00
106,362.00

148,617.00

R

“# 7 A A

A A A

2026

YEAR-TO-DATE

ACTUAL

17,859.00

Rl

17,859.00

$
$

18,059.00 s

2027
REQUESTED
BUDGET

32,000.00
2,000.00
34,000.00 $

5,000.00
5,000.00 $

106,215.00
106,215.00 $

145,215.00 $

ltem# 1.

2027

BUDGET

PROPOSED

201




02 -VISITOR CENTER

EXPENDITURES

PERSONAL SRVC & EMPL BEN

02.5075.51.1100
02.5075.51.1101
02.5075.51.2100
02.5075.51.2150
02.5075.51.2200
02.5075.51.2300
02.5075.51.2600
02.5075.51.2700

TOTAL PERSONAL SRVC & EMPL BEN

PURCHASED/CONTRACTED SVC

02.5075.52.1200
02.5075.52.2220
02.5075.52.2230
02.5075.52.2300
02.5075.52.3200
02.5075.52.3300
02.5075.52.3340
02.5075.52.3360
02.5075.52.3400
02.5075.52.3500
02.5075.52.3550
02.5075.52.3600
02.5075.52.3700
02.5075.52.3900

TOTAL PURCHASED/CONTRACTED SVC

SUPPLIES

02.5075.53.1103
02.5075.53.1110
02.5075.53.1230
02.5075.53.1600
02.5075.53.1700
TOTAL SUPPLIES

CAPITAL OUTLAY

02.5075.54.2400
02.5075.54.2500
TOTAL CAPITAL

Full-time Employees
Part Time Employees
Group Health

Accident / Vision

F.ICA.

Medicare
Unemployment - Visitors
Worker's Comp

Professional Services
Promotions Visitor Cent
Building Repairs

Rental
Communications
Advertising

Payment to Visitor Cent
Special Events

Printing & Binding
Travel

Meetings & Conventions
Dues & Fees

Education & Training
Other

Postage & Delivery
Office Supplies
Electicity/Bldg
Small Equipment
Other Supplies

Computers
Capital Outlay
OUTLAY

L A A Y S

R B A O o i - ¥ 3

L G

R5d

+#

2024
ACTUAL

27,953.00

1,733.00
405.00

30,091.00

28.00

452.00

4,674.00
363.00

5,517.00

141.00
523.00
86.00
2,016.00
2,766.00

T Y PV P Y 7S

A o B A A A A A

H B P o

“

+#

2025
ACTUAL

28,846.00

(232.00)
(38.00)
1,788.00
418.00

30,783.00

21,192.00

651.00

1,099.00

22,942.00

571.00

239.00
810.00

A A P A A AP A A P e

A P A

#H oA

2026
CURRENT
BUDGET

35,000.00

559.00
8,797.00
743.00

45,099.00

250.00

500.00
1,000.00
1,000.00

15,000.00
1,000.00

1,000.00
50,000.00
69,750.00

50.00
250.00
1,000.00
1,000.00
2,300.00

2,646.00

2,646.00

R A

R I

R R A A Y

+#

2026

YEAR-TO-DATE

ACTUAL

18,675.00

18,675.00

303.00

303.00

2,765.00
17,112.00
19,877.00

“#

1

#H A A on

2027
REQUESTED
BUDGET

64,480.00

4,000.00
935.00

69,415.00

37,000.00

5,000.00

1,000.00
1,000.00

250.00

700.00

44,950.00

50.00
500.00
1,000.00

1,550.00

1,000.00

1,000.00

ltem# 1.
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OTHER COSTS
02.5075.57.3400
02.5075.57.9000
TOTAL OTHER COSTS

OTHER FINANCING USES
02.5075.61.9001
02.5075.61.9002
02.5075.61.9003
02.5075.61.9004
02.5075.61.9005
02.5075.61.9006
02.5075.61.9007
02.5075.61.9008
02.5075.61.9009
02.5075.61.9010
02.5075.61.9011
02.5075.61.9012
02.5075.61.9013
02.5075.61.9014
02.5075.61.9015
02.5075.61.9016
02.5075.61.9017
02.5075.61.9018
02.5075.61.9019
02.5075.61.9020
02.5075.61.9021
02.5075.61.9022
02.5075.61.9023

TOTAL OTHER FINANCING USES

TOTAL EXPENDITURES

Stormwater Utility
Contingencies-

High School Parade
Discover DeKalb BikeTou
Tourism Development
Farmer's Market Costs
Christmas Parade

Car Show Costs

Trunk or Treat Costs
Snack Sales

BACK TO SCHOOL
Farmers Market Lead Pro
Juneteenth Event

MLK Events

Veterans Day Program
Stone Mountain Day
185th Birthday Celebrat
Rockborough Back to Sch
July 4th Celebration
Senior Citizens Gift Ba
Mutts on Main

Music of the Souls
Carribean Fest

Holiday Decor

Mardi Gras Events

B A T R - TR - T i T il - o T v A v R S - R

“

25.00

9,979.00

5,202.00

5,596.00

10,036.00
5,752.00
917.00
1,286.00

22.00

1,530.00

10,249.00

50,594.00

88,968.00

B O I R o i S S S S e i W A S N R H A

“

7,309.00

4,574.00

8,673.00

7,902.00
8,315.00
3,869.00
1,410.00

9,474.00
2,268.00
2,965.00
9,453.00

540.00

66,752.00

121,287.00

B A - T v = i O R il T T i 2 2 A

“

2,500.00

1,000.00

3,600.00

1,290.00
5,332.00
2,000.00
1,500.00

1,600.00

10,000.00
28,822.00

148,617.00

B A A R R A T A A 7 T . . A A A S ©$

“

13,535.00

1,462.00

1,000.00

1,290.00
5,332.00

1,600.00

612.00
24,831.00

63,685.00

R IR - - T I 2 - Y S S S S N T - - SE -L E -  - Y

“

2,500.00

2,200.00

1,000.00

3,600.00

1,500.00
2,500.00
2,000.00
1,500.00

1,500.00

10,000.00
28,300.00 $

145,215.00 $
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03 -CEMETERY

REVENUES

CHARGES FOR SERVICE
03.3000.34.9100
TOTAL CHARGES FOR SERVICE

MISCELLANEOUS REVENUE
03.3000.38.9500

03.3000.38.9501

TOTAL MISCELLANEOUS REVENUE

OTHER FINANCING SOURCES
03.3000.39.1100

TOTAL OTHER FINANCING SOURCES
TOTAL REVENUES

03 -CEMETERY

Cemetery Fees

Cemetery Donations
Cemetery Trust

Interfund Transfer Gene

“# 1

“r

2024
ACTUAL

+

+#©

A

2025
ACTUAL
300.00 $
300.00 $
- $
- 8
= $
- $
= $
300.00 $

2026
CURRENT
BUDGET

2026

YEAR-TO-DATE

+H©

“# 1 A

“

ACTUAL

500.00
500.00 $

500.00 $

2027
REQUESTED
BUDGET

30,000.00
30,000.00 $

30,000.00 $

ltem# 1.

2027
PROPOSED
BUDGET
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EXPENDITURES

PERSONAL SRVC & EMPL BEN
03.5085.51.1100

03.5085.51.1101

03.5085.51.2100

03.5085.51.2130

03.5085.51.2200

03.5085.51.2300

03.5085.51.2700

TOTAL PERSONAL SRVC & EMPL BEN

PURCHASED/CONTRACTED SVC
03.5085.52.1200

03.5085.52.1241

03.5085.52.2140

03.5085.52.2240

TOTAL PURCHASED/CONTRACTED SVC

OTHER COSTS
03.5085.57.3400
03.5085.57.9000
TOTAL OTHER COSTS

TOTAL Cemetery

Regular Employees

Part time Employees
Group Health Insurance
Dental Insurance
F.ICA.

Medicare

Workers Comp

Professional Serv
Tree Removal
Lawn Care
Cemetery Repair

Stormwater Utility Fee
Contingencies

“# 7 A A A

“#

2024
ACTUAL

141.00 $
13.00 $

- $

- $

- $

- $

- %
154.00 $

- $

- $

- $

- $

= $

- $

- $

= $
154.00 $

2025
ACTUAL

T 7 A A A A B A

A A A

A A

2026
CURRENT
BUDGET

2026
YEAR-TO-DATE
ACTUAL

H# A A A A A A
'

“ 7 A A A
'

R

B

2027
REQUESTED
BUDGET

20,500.00
9,500.00

30,000.00 $

30,000.00

ltem# 1.
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08 -STORM WATER

REVENUES

INTERGOVERNMNTL REVENUES
08.3000.33.1100
08.3000.33.1317
08.3000.33.1321

TOTAL INTERGOVERNMNTL REVENUES

CHARGES FOR SERVICE
08.3000.34.4260
08.3000.34.4261

TOTAL CHARGES FOR SERVICE

OTHER FINANCING SOURCES
08.3000.39.1100
08.3000.39.1101

TOTAL OTHER FINANCING SOURCES

TOTAL REVENUES

08 -STORM WATER

EXPENDITURES

PERSONAL SRVC & EMPL BEN
08.5056.51.1100
08.5056.51.1101
08.5056.51.2100
08.5056.51.2120
08.5056.51.2130
08.5056.51.2140
08.5056.51.2150
08.5056.51.2200
08.5056.51.2300
08.5056.51.260
08.5056.51.2620
08.5056.51.2700
08.5056.51.2710

TOTAL PERSONAL SRVC & EMPL BEN

FEDERAL GRANTS
STDDTO5 MTN VILLAGE
STDMRO04 ZACHARY TO RIDG

Stormwater Utility
Stormwater Utility Prio

Interfund Transfer Gene
STORMWATER FUND RESERVE

Regular Employees
Part-time Employees
Group Health Insurance
Disability (STD)

Dental Insurance - STWT
Life Insurance

Accident / Vision Ins.
F.ICA.

Medicare

Stormwater - FUTA
Stormwater - SUTA
Workers' Compensation
Workers Comp Deductible

A A A

# o

Y O O i i Bl i

2024
ACTUAL

142,262.00
2,385.00
144,647.00

144,647.00

2024
ACTUAL

74,983.00
33,302.00
41.00
1,086.00
56.00
392.00
4,653.00
1,088.00

115,601.00

A A A

©H

B A I R I Y

2025
ACTUAL

127,536.00
17,211.00
144,746.00

144,746.00

2025
ACTUAL

87,976.00

(513.00)

(68.00)
(8.00)
5,454.00
1,276.00

94,117.00

+#H A A A

@ B o

+

2026
CURRENT
BUDGET

145,000.00
10,000.00
155,000.00

155,000.00

2026
CURRENT
BUDGET

82,000.00
13,200.00
42.00
312.00
193.00
84.00
5,084.00
1,189.00

1,515.00

103,619.00

+#H© A A A

+

F Y i I dR  h i di i S A A L Y .Y

2026
YEAR-TO-DATE
ACTUAL

28,905.00
28,905.00

28,905.00

2026
YEAR-TO-DATE
ACTUAL

31,325.00
1,734.00
69.00
11.00
15.00
3.00
1,942.00
454.00

35,552.00

+

+

B R A R

2027
REQUESTED
BUDGET

130,000.00
15,000.00
145,000.00 $

145,000.00 $

2027
REQUESTED
BUDGET

67,600.00

7,728.00
300.00
132.00
120.00

12.00

4,192.00

980.00

1,000.00

82,064.00 $

2027
PROPOSED
BUDGET

2027
PROPOSED
BUDGET

ltem# 1.
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PURCHASED/CONTRACTED SVC
08.5056.52.1100
08.5056.52.1300
08.5056.52.2200

08.5056.52.3500
08.5056.52.3700

TOTAL PURCHASED/CONTRACTED SVC

SUPPLIES

08.5056.53.1100
08.5056.53.1110
08.5056.53.1700
TOTAL SUPPLIES

CAPITAL OUTLAY
08.5056.54.3000
08.5056.54.5000

TOTAL CAPITAL OUTLAY

DEPRECIATION & AMORTIZ
08.5056.56.1000
TOTAL DEPRECIATION & AMORTIZ

OTHER COSTS
08.5056.57.9000
TOTAL OTHER COSTS

TOTAL Stormwater

Administrative Services
Technical

Repair & Maintenance
DUES AND FEES

Travel

Education & Training

General Supplies
Office Supplies
Other Supplies

Intangible Assets
Misc Payroll (Stwtr)

Depreciation Expense

Contingencies

B A A P Ao

[T IRT SEPRY S

120.00
5,736.00
71,365.00
1,077.00
2,989.00
81,286.00

3,202.00

4,041.00
7,243.00

204,131.00

R Al

(L IRT SEPRYS

18,359.00
89,153.00

528.00
590.00
108,630.00
411.00

229.00
641.00

203,387.00

R S PN . SN

B Y

“#H

10,000.00
30,000.00

1,000.00
1,000.00
42,000.00

500.00

500.00

8,881.00
8,881.00

155,000.00

# T oa B on o oa

+#H

+#H

4,412.00
1,123.00

5,535.00

2,293.00
2,293.00

B A A AP

$

43,379.00 $

10,000.00
59,936.00
500.00
1,000.00
1,000.00
62,436.00 $

500.00

500.00 $

- 3

145,000.00 $

ltem# 1.
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EXPENDITURES

PERSONAL SRVC & EMPL BEN

20.5130.51.1100
20.5130.51.1101
20.5130.51.2100
20.5130.51.2120
20.5130.51.2130
20.5130.51.2140
20.5130.51.2150
20.5130.51.2200
20.5130.51.2300
20.5130.51.2600
20.5130.51.2700

TOTAL PERSONAL SRVC & EMPL BEN

PURCHASED/CONTRACTED SVC

20.5130.52.1200
20.5130.52.1207
20.5130.52.1210
20.5130.52.1215
20.5130.52.1300
20.5130.52.2230
20.5130.52.2310
20.5130.52.3101
20.5130.52.3200
20.5130.52.3300
20.5130.52.3380
20.5130.52.3400
20.5130.52.3500
20.5130.52.3600
20.5130.52.3700
20.5130.52.3850

TOTAL PURCHASED/CONTRACTED SVC

Regular Employees
Part Time Employees
Group Health Insurance
Disability (STD)
Dental Insurance
Life Insurance
Accident / Vision Ins.
F.LCA.

Medicare
Unemployment
Worker's Comp

Professional Serv.
Administrative Services
Legal Expense
Miscellaneous Legal Fee
Technical Services
Building Repairs & Main
Rent

Building Insurance
Communications
Advertising
PROMOTIONS DDA
Printing & Binding
Travel

Dues & Fees

Education & Training
Contract Labor- DDA

o ota A A A A A T

A A A A A A A T e B

2024
ACTUAL

78,802.00
10,057.00
90.00
253.00
123.00
68.00
4,886.00
1,143.00

95,421.00

53,222.00

14,715.00

365.00
200.00
2,500.00
71,857.00

H#H A A A A A A A A

A e Y Y R T )

2025
ACTUAL

15,279.00
9,775.00

192.00
114.00
180.00
875.00
1,775.00
7,500.00
35,691.00

H#H A A A A A A A

B - T A Y Sy S il

2026
CURRENT
BUDGET

25,000.00
10,000.00

1,500.00
6,000.00
1,500.00
10,000.00
870.00
8,000.00
20,000.00
82,870.00

R R R A

N N iR i T SNT T gy e

2026

YEAR-TO-DATE

ACTUAL

7,420.00
627.00

246.00

880.00
125.00
20,000.00
29,298.00

B2 - L S R

A A AT A A A

ltem# 1.

2027
REQUESTED
BUDGET

25,000.00
5,000.00

250.00

1,000.00
1,000.00
10,000.00
42,250.00
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SUPPLIES

20.5130.53.1100
20.5130.53.1110
20.5130.53.1120
20.5130.53.1130
20.5130.53.1210
20.5130.53.1218
20.5130.53.1220
20.5130.53.1226
20.5130.53.1227
20.5130.53.1228
20.5130.53.1230
20.5130.53.1231
20.5130.53.1232
20.5130.53.1233
20.5130.53.1234
20.5130.53.1235
20.5130.53.1237
20.5130.53.1238
20.5130.53.1300
20.5130.53.1600
20.5130.53.1740
TOTAL SUPPLIES

CAPITAL OUTLAY
20.5130.54.1102
20.5130.54.1103
20.5130.54.1308
20.5130.54.2400
20.5130.54.2500

TOTAL CAPITAL OUTLAY

OFFICE SUPPLIES
Office Supplies
Computer Software
Postage

WATER DDA BUILDING
Water - 5379 E Mtn St
Natural Gas

GAS 965 FL 1 Main St
Gas 965 FLR 2 Main Stre
Gas - 5379 E Mtn St
Electricity DDA Bldg.
Electricity 965 Main St
Electricity 963 Main St
Electrical 965 Main St
Electricity 965 Main St
Electricity 965 Main St
Electricity 5347 E Mtn
Electricity - 5379 E Mt
Food Catering

Small Equipment - DDA
Other Supplies

Site - 1001 4th Street
MARTA Lot

Buildings - 5379 E Mtn
Computer

Other Capital Outlay

i I T i A I A e R i i Y

#H B A A A

H#H A A A A

T A A A A A A A A

H#H A A A

T A A A A A A A A A A A A

#H B A A A

45,000.00

45,000.00

R L i e T R 2 T - N A L

$
$
$
$
$
$
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OTHER COSTS

20.5130.57.3000
20.5130.57.3200
20.5130.57.3300
20.5130.57.3400
20.5130.57.3401
20.5130.57.3500
20.5130.57.3600
20.5130.57.3700
20.5130.57.9000

TOTAL OTHER COSTS

DEBT SERVICE
20.5130.58.1221
20.5130.58.2221

TOTAL DEBT SERVICE

OTHER FINANCING USES

20.5130.61.9000
20.5130.61.9001
20.5130.61.9002
20.5130.61.9003
20.5130.61.9004
20.5130.61.9005
20.5130.61.9006
20.5130.61.9007
20.5130.61.9008
20.5130.61.9009
20.5130.61.9010
20.5130.61.9019
20.5130.61.9020

TOTAL OTHER FINANCING USES

TOTAL Downtown Dev. Authority

Payment To Others

BOOST

Commercial Grants
Stormwater Utility
Stornwater - 5379 E Mtn
Revolving Loan Fund
Enhancement Grants
HISTORIC TRAIN DEPOT

Contingencies

GMA - DDA BUILDING
GMA - DDA BLDG INTEREST

Special Events

Blue Grass Festival
175th ANNIVERSARY
Farmers' Market Costs

Fall Event
Christmas Parade

GRANITE GRASSHOPPER 5K

LIVE NATIVITY

Tunes by the Tracks

BTSB Fish Fry & Movie
FARMERS MARKET LEAD PRO
JUNETEENTH EVENT

Mardi Gras Parade

Actual less Personal Svcs

H# B A - L v S Y

R A R R R R R

1,250.00

1,250.00

7,500.00

4,000.00
11,500.00

180,237.00

108,380.00

R i T

“# A A

R e R R L L

“

14,993.00

R i -

14,993.00

“#

'
B A G - o A Y

50,684.00 $

100,000.00

40,000.00

140,000.00

“#

30,000.00 $
$
$
$
$
$
$

-3
$
$
$
$
$
$

30,000.00

252,870.00 $

70,289.00

21,380.00

91,668.00

R R S - A A

“

15,000.00 $
$
$
$
$
$
$

- 8%
$
$
$
$
$
$

15,000.00

180,966.00 $

ltem# 1.

75,000.00

30,000.00

105,000.00

15,000.00

15,000.00

162,250.00
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CITY OF STONE MOUNTAIN

Iltem # 2.

CITY COUNCIL MEETING

City Council November 17, 2026
Meeting Date:
Department: City Attorney
Goal: Governance Presenter: Angela Couch
Agenda Title: Mobile Food Vendors Ordinance Amendment (FIRST READ)

Workplan Goal Details:

Governance - Focus on streamlining legislative processes to ensure timely, accurate, and
transparent dissemination of information to the City Council, staff, and the public,
reinforcing the foundation of local governance.

Agenda Item Description (Background/History/Details):

Staff Recommendations (Motion):

N/A

| City Manager Approval:

| Miglena Dimov

| Mayor’s Signature Required: |

YES

NO |

List Attachments:

1. Proposed Ordinance

Page 1 of 1
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ARTICLE X. MOBILE FOOD VENDORS

Sec. 12-401. Purpose.

The general purpose of this article is to promote the health, safety, and general welfare of the citizens of
Stone Mountain, Georgia, by requiring that new and existing mobile and temporary food establishments provide
residents and customers with a consistent level of cleanliness, quality and safety.

It is also the intent of this article to establish reasonable guidelines and restrictions for mobile and temporary
food establishments in relationship to established restaurant businesses and ensure the safe and convenient use
of the public rights-of-way.

Sec. 12-402. Definitions.

The following words, terms and phrases, when used in this article, shall have the meanings ascribed to them
in this section, except where the context clearly indicates a different meaning:

Base of operation shall mean a fixed location with a food service permit from which a mobile food service
unit operates.

City shall mean the City of Stone Mountain, Georgia.
Department of Agriculture shall mean the Georgia Department of Agriculture.

Department of Public Health shall mean the DeKalb County Department of Public Health, or the appropriate
county health agency of any other county in Georgia.

Mobile food service unit shall mean an independent trailer, food truck, movable portable structure, pushcart,
temporary food establishment, vehicle vendor or any other similar conveyance which is not connected to a
permanent water supply or sewer disposal system and from which food is offered for sale or service. For the
purpose of licensing, mobile food vendors shall be defined as one of the following:

(1) Food truck vendor shall mean a retail food establishment that reports to and operates from a base of
operation and is readily moveable, is a motorized wheeled vehicle, or a towed wheeled vehicle
designed and equipped to serve food.

(2)  Pushcart shall mean a non-self-propelled vehicle limited to serving commissary prepared or
prepackaged food and non-potentially hazardous food unless the equipment is commercially designed
and approved to handle food preparation and service. Pushcarts shall not be required to comply with
mobile vehicular safety requirements.

(3) Temporary food establishment shall mean a retail food establishment, other than a licensed food truck
vendor or pushcart, that is not intended to be permanent and that operates at a fixed location in
conjunction with a single event or celebration.

Vending site shall mean a location at which a mobile food service unit is permitted to offer food for sale.
Vending site shall not refer to the base of operation or place at which the mobile food vendor unit is
approved to be stored when not in use.

Sec. 12-403. License required.

(a) It shall be unlawful for any person or business to sell, or offer for sale, food of any type from a mobile food
service unit without a license first having been granted under this section, except when a permit is not
required in accordance with the rules and regulations of the department of public health or as otherwise set
forth in this Article.
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(b)

(d)

(e)

Sec.

(a)

(b)

(c)
(d)

(e)

The license requirements herein may be waived by the city for an event hosted by the city, or a special event
hosted by a non-profit. Any permits that are required by the department of public health or the department
of agriculture will still be required. Insurance requirements as set forth herein shall still be met.

An application for a license hereunder shall be submitted to the city setting forth all information required
hereunder and in compliance with this article. The city shall develop a form of application for the purpose of
compliance with this article. The city shall process filed applications within seven (7) days following the city's
receipt of all required information from the applicant.

When applicable, the following information shall be provided with each application for a mobile food service
unit license:

(1) Name of the mobile food service unit;

(2) Type, make, model, and license plate number of mobile food service unit;
(3) Owner's contact information;

(4) Operator's contact information;

(5) Copy of approved permit from the department of public health;

(6) Copy of approved permit from department of agriculture (if applicable);
(7)

7

Copy of business license/occupation tax certificate issued by the City of Stone Mountain or any other

political jurisdiction within the State of Georgia;

(8) Signature from private property owner indicating consent for the use of its property;
(9) Signature from business operator indicating consent for the use of its restroom facilities; and
(10) Signature of applicant indicating agreement to comply with the requirements listed in this article.

(11) Asigned and notarized hold harmless and release and indemnity agreement whereby the City shall
have no liability associated with the operation of the mobile food service unit.

All mobile food service units shall be subject to inspection at the time of application and at least annually
which shall include but not be limited to an inspection by the fire marshal, or his/her designee, to verify
compliance with all applicable state minimum fire safety standards and any other applicable state or local
law, rule or regulation. No permit shall be granted hereunder to a mobile food service unit which does not or
cannot pass such inspections. Inspection certificates from any political jurisdiction within the State of Georgia

will be accepted, so long as the certificate was issued within 365 days of the date of the application.

12-404. Prohibited conduct and requirements.

The mobile food service unit shall comply with all state, federal and local health and safety regulations and
requirements and shall obtain and maintain any and all licenses required by any other health organization or
other governmental organization having jurisdiction over this subject matter.

The license under which the mobile food service unit is operating must be firmly attached and visible on the
mobile food service unit or structure at all times.

Mobile food service unit licenses issued under this article shall not allow for alcohol sales.

Mobile food vending shall only be conducted from the mobile food service unit or structure and customer
seating shall not be provided by the mobile food service unit operator.

A mobile food service unit shall maintain a-ere-milion-dollar{$1,000,000-00) at least two hundred fifty
thousand dollar ($250,000) liability insurance policy. Proof of current liability insurance, issued by an
insurance company licensed to do business in Georgia, protecting the mobile food service unit, the public
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and the city from all claims for damage to property and bodily injury, including death, which may arise from
operation under or in connection with the permit. When the mobile food service is provided in conjunction
with a city-approved or city-co-sponsored event, or when the mobile food service will be provided on
property owned by the city, sSuch insurance shall name the city as an additional insured and shall provide
that the policy shall not terminate or be canceled prior to the expiration date without thirty (30) days
advanced written notice to the city.

(f)  Food truck vendors shall not make sounds or announcements to call attention to the mobile food service
unit either while traveling on the public rights-of-way or when stationary. At all times mobile food service
units shall comply with the city's noise control ordinance (City Code, Chapter 15).

(g8) Except as may be allowed as part of a city-approved special event, mobile food service units shall not be left
unattended or stored at any time on the open vending site when vending is not taking place or during
restricted hours of operation.

(h)  Food truck vendors:
(1)  Anydriver of a food truck vendor motorized vehicle must possess a valid driver's license.

(2) Except as otherwise allowed and described within this article, a food truck vendor must operate from a
motorized, wheeled vehicle that may lawfully be driven upon streets and roadways within the state or
from a towed wheeled vehicle designed and equipped to serve food.

(i)  Vending sites:

(1) Exceptin participation with a city-approved special event or private event not open to the public,
mobile food service units shall only operate in the following areas appreved-by-reselution-oftheeity
ceraeth:

NEED TO IDENTIFY WHERE FOOD TRUCKS WILL BE ALLOWED. EXAMPLES:

a. Within residential districts, mobile food vending is limited to vehicles dispensing ice cream/small
frozen dessert products.

b. Within the Entertainment District?

(2) A mobile food service unit shall not operate on any private property without the written consent of the
owner, a copy of which shall be maintained in the mobile food service unit or structure.

(3) Mobile food service units must be placed or staged within two hundred (200) feet of a working
restroom and have a written restroom agreement from the business that allows the mobile food
service operator and its employees to have access at all times while the mobile food service unit is
staged at such vending site.

(4) Mobile food service units shall not be located within fifteen (15) feet of any street intersection or
pedestrian crosswalk or within ten (10) feet of any driveway. No mobile food vending is permitted
within 300 feet of any school.

(5) Except as may be allowed as part of a city-approved special event, no food truck vendor shall conduct
business or operate in the public right-of-way or on property owned by the city.

(6) Except as may be allowed as part of a city-approved special event, mobile food service units are
permitted on a given property no more than-twe-{2}- five (5) consecutive days and no more than ten
(10) days in any calendar month. A-mirimum-of-twe-{2)-calendar-daysrrust-transpire between
operating periods-onany-given-property:

(7) Except as may be allowed as part of a city-approved special event, operating a mobile food service unit
may occupy no more than ten (10) percent of the designated parking spaces on a given property, and

Created: 2025-10-17 08:13:18 [EST]
(Supp. No. 47)

Page 3 of 4
214




ltem # 2.

at no time shall the operation of a mobile food service unit reduce the number of parking spaces on a
property below the minimum required by city code or ordinance.

(8) The placement or staging of a mobile food service unit shall not impede the flow of traffic, be placed in
the right-of-way, or cause any potential safety hazards to pedestrians or vehicles.

(9) Except as may be allowed as part of a city-approved special event, mobile food service units shall not
be located within one hundred (100) feet of the nearest corner of any existing food service
establishment during its hours of operation without prior written permission from the food service
establishment, a copy of which shall be maintained in the mobile food service unit or structure.

(j)) Nosale or offer for sale shall be made by any mobile food service unit between the hours of 11:00 p.m. and
6:30 a.m., unless specifically authorized by the city.

(k)  Mobile food service may occur on private property without a city-issued mobile food service license, provided
that:

(1) the property is located in an area approved by the city as set forth in this article;
(2) the property belongs to an existing business holding a Stone Mountain business license;
(3) prior to commencement of the mobile food service, written confirmation is submitted to the City

that the existing business owner has agreed to allow the mobile food service on the private

property and that the business takes full responsibility for mobile food service;

(4) prior to commencement of the mobile food service, proper inspection certificates and proof of
insurance are submitted to the city; and
(5) all other requirements of this Article are met.

Sec. 12-405. Indemnity.

As part of the permittlicensing process set forth herein, any person or entity receiving a permitlicense set
forth herein shall execute an indemnity agreement indemnifying and releasing the city, its agents, employees and
elected officials from any and all liability against any and all claims, actions and suits of any type whatsoever.

Sec. 12-406. Revocation and suspension.

The city shall have the right to revoke or suspend any license granted hereunder and to require the removal
of the mobile food service unit if the mobile food service unit is found to be in violation of this article, or any other
city ordinance or regulation, any other applicable state law, rule or regulation, or if the mobile food service unit is
found to be creating a danger to public health. The revocation or suspension may be made by the City Manager
or his/her designee, or an officer of the Police Department or Code Enforcement.

Sec. 12-407. Fee.

The fee for every application for license under this article shall be set by resolution of the city council.

Secs. 12-408—12-500. Reserved.

Created: 2025-10-17 08:13:18 [EST]
(Supp. No. 47)
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CITY OF STONE MOUNTAIN CITY COUNCIL MEETING

Date: November 09, 2026 | City Council November 17, 2026
Meeting Date:
Presenter: Maggie Dimov Department: Administration
Goal: Filming/Film
Activities
Agenda Title: Agenda ltem: Amendment to Ordinance No. 2025-01 - Film
Production Regulations

Agenda Item Description (Background/History/Details):

On January 14, 2025, Mayor and Council approved Ordinance No. 2025-01 amending
Chapter 12, Licenses and Business Regulations, of the Code of the City of Stone
Mountain to regulate film productions. The ordinance includes a sunset provision set to
expire on January 14, 2026.

Workplan Goal Details: Staff recommends amending the ordinance to remove the
sunset provision and allow the film production regulations to remain in effect without a
specified expiration date.

Requested Action:
Approve an amendment to Ordinance No. 2025-01 deleting Section 4, which establishes
the sunset provision, subject to review and approval by the City Attorney.

Page 1 of 1

216




Iltem # 3.

STATE OF GEORGIA ORDINANCE NO. 202__-__
COUNTY OF DEKALB

AN ORDINANCE TO AMEND CHAPTER 12 (LICENSES AND BUSINESS
REGULATIONS) OF THE CODE OF THE CITY OF STONE MOUNTAIN,
GEORGIA, TO REGULATE FILM PRODUCTION

WHEREAS, pursuant to its Charter and other laws of the State of Georgia, the City of
Stone Mountain, Georgia (the “City”), has the power to adopt reasonable ordinances, resolutions
and regulations for the protection and preservation of the public health, safety and welfare of its
citizens; and

WHEREAS, on January 14, 2025, City Council approved Ordinance 2025-01 enacting a
new Article XI titled “Film Productions” under Chapter 12; and

WHEREAS, Ordinance 2025-01 included language that said ordinance would “sunset” as
of January 1, 2026; and

WHEREAS, the City Council desires to renew Ordinance 2025-01 without any “sunset”
provision.

NOW THEREFORE, it is hereby ordained by the governing authority of the City of Stone
Mountain as follows:

SECTION 1. The Code of the City of Stone Mountain, Georgia, as previously amended
to add Article XI titled “Film Productions” under Chapter 12 shall be renewed and extended until
such time as it may be repealed or amended.

SECTION 2. All ordinances, parts of ordinances, or regulations in conflict herewith are
hereby repealed.

SECTION 3. This Ordinance shall become effective in accordance with City Charter Sec.

2.34.
SO ORDAINED this day of , 2026.
Jelani Linder, Mayor
ATTEST:
Shavala Ames, City Clerk APPROVED AS TO FORM:

Angela Couch, City Attorney
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CITY OF STONE MOUNTAIN CITY COUNCIL MEETING

City Council November 17th,
Meeting Date: 2026
Department: City Clerk
Goal: Governance Presenter: Shavala Ames
Agenda Title: Consideration of an action on a request to approve
Resolution 2026-23 - 2027 City Council Meeting Schedule

Workplan Goal Details:
Governance - Adoption of the City Council meeting schedule supports the Governance goal
by establishing a consistent and transparent framework for conducting City business,
promoting public participation, and providing residents, staff, and elected officials with &
predictable schedule for meetings and decision-making. It also supports effective planning,
accountability, and continuity in the City's legislative and administrative operations.

Staff Recommendations (Motion):
Staff recommends the following: Approve the 2027 City Council Meeting Schedule

Department Head Approval: Shavala Ames
City Manager Approval: Miglena Dimov
| Mayor’s Signature Required: | YES | NO

List Attachments:
1. Resolution 2026-23 — 2027 City Council Meeting Schedule

Page 1 of 1
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STATE OF GEORGIA

CITY OF STONE MOUNTAIN

RESOLUTION NO. 2026-23

ltem # 4.

A RESOLUTION OF THE MAYOR AND COUNCIL OF THE CITY OF STONE
MOUNTAIN, GEORGIA, TO ESTABLISH THE CITY COUNCIL SCHEDULE FOR THE

YEAR 2027

WHEREAS, Sec. (d)(1) of GA Code 8§ 50-14-1 (2023) mandates that every agency subject to this chapter
shall prescribe the time, place, and dates of regular meetings of the agency.

NOW THEREFORE BE IT RESOLVED by the Mayor and Council of the City of Stone Mountain,

This __ day of

CITY OF STONE
MOUNTAIN COUNCIL
MEETING DATES

January 5, 2027, Regular

AGENDA ITEMS DUE
BY NOON

PRIOR TO THE DATE
PUBLISHED

December 30, 2026

, 2026, that the following City Council Schedule be established:

AGENDA PACKET
POSTED ON WEBSITE,

CITY
HALL, SOCIALS

December 31, 2026

January 19, 2027, Work

January 13, 2027

January 14, 2027

February 2, 2027, Regular

January 27, 2027

January 28, 2027

February 16, 2027, Work

February 10, 2027

February 11, 2027

March 2, 2027, Regular

February 24, 2027

February 25, 2027

March 16, 2027, Work

March 10, 2027

March 11, 2027

April 6, 2027, Regular March 31, 2027 April 1, 2027
April 20, 2027, Work April 14, 2027 April 15, 2027
May 4, 2027, Regular April 28, 2027 April 29, 2027
May 18, 2027, Work May 12, 2027 May 13, 2027
June 1, 2027, Regular May 26, 2027 May 27, 2027
June 15, 2027, Work June 9, 2027 June 10, 2027
July 6, 2027, Regular June 30, 2027 July 1, 2027
July 20, 2027, Work July 14, 2027 July 15, 2027
August 3, 2027, Regular July 28, 2027 July 29, 2027

August 17, 2027, Work

August 11, 2027

August 12, 2027

September 7, 2027, Regular

September 1, 2027

September 2, 2027

September 21, 2027, Work

September 15, 2027

September 16, 2027

October 5, 2027, Regular

September 29, 2027

September 30, 2027

October 19, 2027, Work

October 13, 2027

October 14, 2027

November 2, 2027, Regular

October 27, 2027

October 28, 2027

November 16, 2027, Work

November 9, 2027

November 10, 2027

December 7, 2027, Regular

December 1, 2027

December 2, 2027

December 21, 2027, Work

December 15, 2027

December 16, 2027

2027 City Council Meeting Schedule

[Signatures on next page]
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ATTEST:

Shavala, Ames, City Clerk

APPROVED AS TO FORM:

Angela Couch, City Attorney

2027 City Council Meeting Schedule

Page 2 of 2
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CITY OF STONE MOUNTAIN, GEORGIA

Jelani Linder, Mayor

[Affix City Seal]
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CITY OF STONE MOUNTAIN

Iltem # 5.

CITY COUNCIL MEETING

City Council November 17th,
Meeting Date: 2026
Department: City Clerk/HR
Goal: Quiality of Life, Presenter: Shavala Ames
Governance
Agenda Title: Consideration of an action on a request to approve Resolution

2026-24 - 2027 City Holiday Schedule

Workplan Goal Details:

Quiality of Life and Governance — The City's annual holiday closure schedule supports the
Governance and Quality of Life goals by establishing a consistent and predictable operating
schedule while promoting effective departmental planning. It also demonstrates the City's
commitment to employee well-being, work-life balance, and fostering a positive workplace
culture. Offering meaningful employee benefits and incentives strengthens the organization
by supporting employee morale, improving retention, and positioning the City as an
employer that values and invests in its workforce.

Staff Recommendations (Motion):

Staff recommends the following: Approve the 2027 City Holiday Schedule

Department Head Approval:

Shavala Ames

City Manager Approval:

Miglena Dimov

| Mayor’s Signature Required: |

YES |

NO

List Attachments:

1. Resolution 2026-24 — 2027 City Holiday Schedule
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Iltem # 5.

STATE OF GEORGIA
CITY OF STONE MOUNTAIN
RESOLUTION NO. 2026-24

A RESOLUTION OF THE MAYOR AND COUNCIL OF THE CITY OF STONE
MOUNTAIN, GEORGIA, TO ESTABLISH THE HOLIDAY SCHEDULES FOR THE
YEAR 2027

WHEREAS, Sec. 20-73(a) of The Code of the City Stone Mountain authorizes the establishment
of holiday schedules by resolution of the Mayor and City Council.

WHEREAS, In addition to the designated schedules of holidays, each full-time employee in the
personnel system will be granted one (1) paid personal holiday each year, up to 12 hours for Public
Safety Officers and 8 hours for all other City staff. The personal holiday may be taken at any time
with the approval of the appropriate department head; provided, however, that the personal holiday
must be taken within the calendar year in which it is granted and shall not be carried forward to
the next or any other succeeding calendar year.

Date Holiday Status
Friday, January 1, 2027, New Year’s Day Paid
Monday, January 18, 2027, MLK Jr.’s Birthday Paid
Friday, March 26, 2027, Good Friday Paid
Monday, May 31, 2027, Memorial Day Paid
Friday, June 18, 2027, Juneteenth (Observed) Paid
Monday, July 5, 2027, Independence Day (Observed) Paid
Monday, September 6, 2027,  Labor Day Paid
Monday, October 11, 2027, Columbus Day Paid
Tuesday, November 2, 2027, Election Day Paid
Thursday, November 11, 2027, Veterans Day Paid
Thursday, November 25, 2027, Thanksgiving Day Paid
Friday, November 26, 2027, Day After Thanksgiving Paid
Friday, December 24, 2027, Christmas Eve Paid
Monday, December 27, 2027,  Christmas Day (Observed) Paid
SO RESOLVED this  day of , 2026.

[Signatures on next page|
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ATTEST:

Iltem # 5.

CITY OF STONE MOUNTAIN, GEORGIA

Shavala, Ames, City Clerk

APPROVED AS TO FORM:

Angela Couch, City Attorney

2027 Holiday Schedule

Page 2 of 2

Jelani Linder, Mayor

[Affix City Seal]
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