Downtown Development Authority Special Called
Meeting

Saturday, March 30, 2024 at 10:00 AM

922 Main Street, Stone Mountain, GA 30083

Agenda

VI.

Call to Order
Chair Carl Wright
Vice Chair Thom DelLoach
Treasurer Denise Phillips
Board Member Jenna Trump
Board Member Michelle Dunbar
Board Member & Council Member Anita Bass

Approval of the Agenda

Old Business

1. Action Item: Budget Amendment for FY2024
As we approach the end of Quarter 1, it is crucial for the City to finalize the budget amendment.
process. To ensure accurate allocation of fund 20 (DDA), the City kindly request each member
of the DDA to provide a detailed breakdown of their mandatory training expenses that they
plan to attend in FY 2024. Requested information deadline: By April 3, 2024 at 5 PM.

New Business

1. Discussion Item: 2024/2025 Strategic Planning Session

Executive Session to Discuss Personnel, Legal, and/or Real Estate (if needed)

Adjournment
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Spreadsheet Breakdown

‘Name 'Account ID [
f | |
|

, | |
Expenditures J i

|

Downtown Dev.
Authority |

! i
Regular Employees  20-5130.511100

| Group Health

| 20-5130.51.2100
| Insurance

$9,798.00 |

FY2023 FY2024 FY2023 I

Budgeted Budgeted Budgeted vs.
FY2024 ‘

| J Budgeted (%

‘ Change)

| |

] i
| | |
$61,33500  $90,000.00 467%
$10380.00 |

5.9% J
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Disability Insurance
‘Dentervl Insurance
Life Insurance
ACCIDENTAL INS
F.IC.A,

Medicare
Professional Serv,

Technical Services

Advertising
Printing & Binding
Travel

Dues & Fees

Education & Training

Contract Labor- DDA

Office Supplies
Postage

Food Catering
Facade Grants
Mardi Gras

Tunes by the Tracks

Mardi Gras Parade

Total Downtown Dev.

Authority:

Total Expenditures:

sowered by amClearGov:
(HTTPS://CLEARGOV.COM)

20-5130.51.2120
20-5130.51.2130
20-5130.51.2140
20-5130.51.2150
20-5130.51.2200
20-5130.51.2300
20-5130.52.1200
20-5130.52.1300

20-
5130.52.3300

20-
5130.52.3400

20-
5130.52.3500

20-
5130.52.3600

20-
5130.52.3700

20-
5130.52.3850

20-5130.53.1110
20-5130.53.1130
20-5130.53.1300

20-
5130.57.3300

20.5130.61.9020

20-
5130.61.9008

20-5130.61.9020

$96.00
$300.00

4 $ﬁéd.od
$54.00
$3,880.00
$908.00
$950.00
$1,637.00

$700.00
$6,400.00
$2,769.00
$1,776.00
$3,957.00

$20,000.00

$1,000.00
$150.00
$1,400.00

$25,000.00

$7,500.00
$2,500.00
$152,230.00

$152,230.00

$96.00
$264.00
$112.80
$80.00
$5,580.00
$1,305.00
$60,000.00
$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$10,000.00

$0.00
$0.00
$0.00

$25,000.00
$4,000.00
$7.500.00
$0.00
$214,317.80

$214,317.80

0%

-12%

- -6%
481%
43.8%
437%
6,215.8%
-100%

-100%
-100%
-100%
-100%
-100%

-50%

-100%
-100%
-100%

0%
N/A
0%
-100%
40.8%

40.8%
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