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City of Stone Mountain Planning Commission Meeting  

April 20, 2026, at 6:30 p.m. 
875 Main Street, Stone Mountain, GA 30083 

 
A. Call to Order 

B. Determination of Quorum 

C. Approval of Agenda 

D. Approval of Meeting Minutes 

1. March 16, 2026 

E. Commission Announcements 

1. Planning and Zoning Updates 

a) Website Updates 

b) Comprehensive Plan Steering Committee Meeting #1 April 9, 2026 

c) Town Hall Held March 19th - Update 

d) Tree Ordinance Stakeholder Committee 

e) Internal Process Changes 

2. City Council Agenda – April 21, 2026 

a) No action items. 

F. Old Business 

1. Bylaws Update – Remarks of Privilege 

G. New Business 

1. CASE #: REZONE2026-1803712007  

a) Site Address: 5444 Rockbridge Road. 

b) Request – Rezone from R-1 Single Family Residential to GC General Commercial 

c) Case Introduction – Planning Staff 

d) Applicant Statements  

e) Commission Questions and Remarks 

f) Public Comments 

g) Motion and Vote 

 

2. CASE #: CUP2026-1803712007_1 

a) Site Address: 5444 Rockbridge Road 

b) Request – Conditional Use Permit for a Nail Salon 

c) Case Introduction – Planning Staff 

d) Applicant Statements  

e) Commission Questions and Remarks 

f) Public Comments 

g) Motion and Vote 
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3. CASE #: CUP2026-1803712007_2 

a) Site Address: 5444 Rockbridge Road 

b) Request – Conditional Use Permit for a Laundry Mat (Former Expired 3/2026) 

c) Case Introduction – Planning Staff 

d) Applicant Statements  

e) Commission Questions and Remarks 

f) Public Comments 

g) Motion and Vote 

 

4. CASE #: SUP2026-1808927003. 

a) Site Address. 977 Main Street 

b) Request – Special Use Permit for a Microdistillery and Smoke Shop 

c) Case Introduction – Planning Staff 

d) Applicant Statements  

e) Commission Questions and Remarks 

f) Public Comments 

g) Motion and Vote 

 

5. CASE#: VAR2026-1808926006. 

a) Site Address. 5406 E Mountain Street 

b) Request – Sign Variance for two wall façade signs 

c) Case Introduction – Planning Staff 

d) Applicant Statements  

e) Commission Questions and Remarks 

f) Public Comments 

g) Motion and Vote 
 

6. Tree Ordinance Stakeholder Committee Representation 

a) Staff Description  

b) Commission Questions and Remarks 

c) Public Comments 

d) Motion and Vote 
 
H. Public Comments (on any topic – 3 minutes each) 

I. Adjournment 

 
*I. The PC reserves the right to extend or limit the length of public comments based on: 1) the issue under discussion; 2) the number 
of items on the agenda; and 3) the extent to which the speaker remains constructive in their comments and questions. II. The public 
may not directly confront the applicant but must direct all comments and questions to the PC. III. Public harassment of, or confrontation 
with the applicant will not be tolerated. Members of the public violating tenets two or three will be asked to sit down or leave 
the premises. 
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PLANNING COMMISSION MINUTES 

Monday, March 16, 2026 @ 6:30 pm  
Regular Meeting 

City Hall, 875 Main Street, Stone Mountain, Georgia 30083 
 
 

 
A. CALL TO ORDER 
Meeting called to order at 6:33 pm. 

 
B. DETERMINATION OF QUORUM 

 
Present: Alex Brennan, Rachel Isley, Meron Tadesse, Grace Kelly, and Matt McConnell  
Absent: Raina Wilson and Chountelle Hudson 

C. APPROVAL OF THE AGENDA 

Matt McConnell moved to approve the agenda as presented; Meron Tadesse seconded.                 
Vote: Approved Unanimously 4-0. 

 
D. APPROVAL OF MEETING MINUTES 

 
1. January 12, 2026 (Correction).  

Motion to approve January 12, 2026, minutes, as corrected, Rachel Isley moved to approve; seconded by Meron Tadesse.  
Vote: Approved Unanimously 4-0. 
 

2. February 16, 2026 
Motion to approve February 16, 2026, minutes as presented, Matt McConnell moved to approve; seconded by Meron Tadesse.  
Vote: Approved Unanimously 4-0. 

E. COMMISSION ANNOUNCEMENTS 
 

1. Planning and Zoning Updates 
 The City Planning Manager Tamaya Huff presented Planning and Zoning Updates 

a) City of Stone Mountain Council Retreat.  The Planning Manager provided an update to the Planning Commission 
regarding the outcomes of the City Council Retreat, which took place on February 28, 2026. The event was facilitated 
by City Manager Miglena Dimov, along with a consultant from the Georgia Municipal Association (GMA). The agenda 
included an overview of the 2026 Employee Work Plan and a presentation on the Lawn on Main project. 
 

b) City of Stone Mountain 2026 Staff Work Plan. The Planning Manager provided an update on the Planning and 
Zoning Department's work plan presented at the City Council Retreat. The focus of this meeting was to align 
departmental goals with the Council's vision. Key initiatives presented by the Planning and Zoning Department 
included: Crime Prevention Through Environmental Design (CPTED), enhancing safety through effective 
environmental design, addressing Blighted Properties by ensuring compliance with the comprehensive plan (Sec. 5-
435(c)). promoting complete streets and connectivity, enhancing street and pedestrian connectivity, developing overlay 
districts and mapping, creating zoning regulations that reflect community character, updating Historic Design 
Guidelines, streamlining the development review process, making the review process more efficient, updating land use 
codes monitoring department performance, and tracking performance to meet established objectives. The Chair asked 
about the Planning Commission's role in the work plan. The Planning Manager clarified that the Planning Commission 
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will review work products and provide recommendations to the City Council. The Chair also sought clarification on the 
distinctions between code enforcement, crime prevention reviews, and planning. The Planning Manager explained that 
the need for a review will be based on statistical data. CPTED involves using planning and design strategies, such as 
improved lighting, thorny bushes, and PVC fencing (which resembles wrought iron) to deter crime and restrict access, 
particularly in areas where data supports such recommendations and where planning and zoning review is required. 
Recommendations would not be required but used as a tool to inform property owners of strategies to enhance safety 
and in some instances, and guard against blight. Additional questions presented by Commissioner Tadesse on the 
abandoned buildings on Main Street inquired how to ensure occupancy. The Planning Manager responded, ensuring 
the buildings are not abandoned would not be under the purview of planning and zoning, but such questions have been 
explored as part of prior comprehensive plan updates. Vice Chair Grace Kelly requested concepts and timelines on 
the lawn on main. The Planning Manager indicated that there appeared to be no substantial changes in the presentation 
compared to prior versions. Nevertheless, recommended submitting an open records request to obtain a copy of the 
presentation for further review. Chair Commissioner Brennan then summarized that all work plan requirements 
discussed during the City Council Retreat were derived from reviews mandated by Appendix A or specifically 
referenced the comprehensive plan to evaluate compliance with properties designated as blighted. The Planning 
Manager concurred with the Chair’s observation. 

 
c) Comprehensive Plan Survey Update.  The Planning Manager briefly provided an overview of the Comprehensive 

Plan Survey Update, the number of views, and comments received to date.  
 

d) Town Hall, March 19th @ 6:30 P.M. (announced by chair) 
 

e) Comprehensive Plan Steering Committee Meeting #1 April 9, 2026 (announced by chair) 
 
2. City Council Agenda – March 3, 2026 

a) Public Outreach Plan. The Planning Manager stated this plan was presented to be a document internal to the Planning 
and Zoning Department, requiring no action of approval.  
 

b) 2nd Read 1008B Change in Conditions. This action was presented to the Council and becomes an ordinance upon 
the mayor’s signature. 

F. OLD BUSINESS 
 

1.  Elect Chair and Vice Chair Per Section 2-312. Commissioner Brennan was nominated as Chair by Grace Kelly, Matt   
McConnell moved to nominate Commissioner Brennan as Chair; seconded by Meron Tadesse. 
 Vote: Approved Unanimously 4-0. 
 
Grace Kelly self-nominated herself for vice chair, Matt McConnell moved to approve  the nomination for Grace Kelly as  vice-chair; 
seconded by Meron Tadesse. 
Vote: Approved Unanimously 4-0. 
 

2. Consider Public Outreach Plan. The Planning Manager stated this plan was presented to be a document internal to the 
Planning and Zoning Department, requiring no action of approval. No was action taken by the Commission. Staff will continue 
utilizing the document as departmental guidance.  

G. NEW BUSINESS 

1. Revisit Motion to add Remarks of Privilege to Planning Commission Order of Business. The Planning Manager 
provided the Commission background on the request to revisit motion. On February 16, 2026, a motion to add Remarks of 
Privilege to the meeting agenda was called to a vote and passed unanimously, 3 to 0. However, per Section IX Amendments of 
the Bylaws, the rules of procedure may be amended only by a 75% vote of the members, provided that the proposed 
amendments were issued to the Commission at least ten (10) days before the vote. According to the Rules of Procedure 
established in the Bylaws, the latest edition of Robert’s Rules of Order shall govern the Planning Commission meeting 
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procedures. Therefore, to add remarks of privilege to the Planning Commission order of business, the bylaws must be amended 
according to the established process. As such, the vote to add remarks of privilege was taken outside the established authority 
granted to the Commission. This action is requested to be nullified by rescinding the previously adopted Motion. The Planning 
Manager stated rescinding the Motion will only void the Motion, not the discussion that ensued as a result of the motion, as 
requested by the chair. Matt McConnell moved to void the vote of approval to add remarks of privilege to the Planning 
Commission Order of Business; seconded by Rachel Isley. 
Vote: Approved Unanimously 4-0. 

 
2. February 16, 2026. Meeting Minutes. Motion to amend February 16, 2026, Meeting Minutes.  

Matt McConnell moved to amend February 16, 2026, Meeting Minutes (to reflect voided motion); seconded by Rachel Isley. 
Vote: Approved Unanimously 4-0. 

 
3. Vote on Action to Initiate Amendment of Bylaws to Add remarks of Privilege to Order of Business 

Rachel Isley moved to initiate amendment of bylaws to add remarks of privilege, with a time limit of remarks of privilege 3 minutes 
per commissioner; seconded by Meron Tadesse.  
Vote: Approved Unanimously 4-0. 

H. PUBLIC COMMENTS 
None 

I. ADJOURNMENT 
 

Matt McConnell moved to adjourn; seconded by Meron Tadesse at 7:45pm.  
Vote: Approved Unanimously 4-0. 

 
 

 

 
Alex Brennan, Chair Tamaya Huff, Secretary 
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 TOWN HALL  - MARCH 19, 2026
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TOWN HALL MARCH 19, 2026
 March 19, 2026, Town hall boards, 

presentations, and comment cards are 
available online for public viewing. 
Comments will be collected until July 9th

Visit the Planning and Zoning Website or Scan 
the QR Code Below
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PROPOSED STAKEHOLDER COMMITTEECITY OF STONE MOUNTAIN
PLANNING COMMISSION
APRIL 20, 2026 @ 6:30 PM
E. COMMISSION ANNOUNCEMENTS

1. Planning and Zoning Department Work Plan 
Objectives Require Public Engagement, 
Streamlining of Permits, Performance Monitoring, 
and Regulatory Compliance

2. Stakeholder Committee Development :
a) Regional Agency
b) State Agency
c) Peer Local Agency
d) Planning/Historic Preservation
e) Citizen Stakeholder ( Arborist, Planner, 

Historian)

3. Engagement will develop in accordance with 
Public Outreach Plan



 Agenda Item 

Meeting Date: April 20, 2026 

____________________________________________________________________________ 

SUBJECT: Stakeholder Committee Development (Section 8-11 Vegetation Protection 
Ordinance) 

____________________________________________________________________________ 

Item: Action Item 
Presented By: Planning Manager, Tamaya Huff 

Summary: 

On February 28, 2026, the staff of the City of Stone Mountain presented their goals and initiatives, 
aligning them with the City’s mission statement as established by the City Council in the City’s 
Work Plan. To support the objectives of the Work Plan, the Planning and Zoning Department is 
requesting that the Historic Preservation Commission appoint at least one member (no more than 
two) to participate in the Section 8-11 Vegetation Protection Ordinance Stakeholder Committee.  

This committee is tasked with reviewing existing regulations, providing feedback, and developing 
a formal set of recommendations to be presented before Historic Preservation, Planning 
Commission, and City Council that considers process streamling, revisions to the existing 
regulation, and engagement/education efforts to inform community of regulatory changes.  

The following goals from the Work Plan will be addressed through this effort: 

(a) Regulatory Compliance: Ensure adherence to federal, state, and local policies and
regulations.

(b) Internal Controls: Streamline the development review process and workflows to ensure that
all permits undergo the necessary reviews and compliance assessments.

(c) Performance Monitoring: Conduct continual evaluations of policy initiatives and track
performance by providing an annual report of accomplishments related to comprehensive plan
objectives. The development of the Committee will follow the procedures outlined in the Planning
and Zoning Department’s Public Outreach Plan and will involve collaboration with various
Commissions, State Departments, and staff.

(d) Public Engagement. Establishing a clear path for future public involvement and ensuring
compliance with applicable state, local, and federal regulations. This includes the development of
the public outreach plan, which provides opportunities for the development of committees,
reviewers, to provide active input on development processes, and land development
requirements.

Stakeholder Type Stakeholder Total 
Regional Agency Stone Mountain Memorial Association Max 2 
State Agency Georgia Forestry Commission Max 2 



City Commission Planning Commission Max 2 
City Commission Historic Preservation Max 2 
Peer Local Agency (City in Metro Atlanta Region) Max 2 

Citizen Stakeholder 
Experienced in Historic Preservation, Planning and 
Zoning, or a licensed Arborist 

Max 2 

Resource Impact:  

None. 

Attachments/Exhibits: None 

___________________________________________________________________________ 

Requested Action: Staff recommend the Planning Commission vote to appoint a planning 
commisison member to participate on the Section 8-11 Vegetative Ordinance Stakeholder 
Committee. 
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STEERING COMMITTEE MEETING
 First Steering Committee was Held on April

9, 2026. Access the meeting materials via 
the Comprehensive Plan Website and 
complete a comment card.

Visit the Comprehensive Plan Internal Page or 
Scan the QR Code Below
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 Agenda Item  

Planning Commission Bylaws Amendment 

Meeting Date: April 20, 2026 

____________________________________________________________________________ 

SUBJECT: Bylaws Amendment for Remarks of Privilege 

____________________________________________________________________________ 

Item: Informational 
Department: Planning and Zoning 
Presented By: Tamaya Huff 

Summary: 

Per Sec 2-312 the planning commission will create rules and procedures for its operations and 
application reviews that comply with the City’s Code of Ordinances. The commission can establish 
reasonable rules without amending this article, known as its bylaws.  

Per Section IV Meetings, subsection G. Agendas, the order of business at the regular meetings 
shall be as follows:  

a. Call to Order
b. Determination of a Quorum
c. Approval of the Agenda
d. Approval of the Meeting Minutes
e. Commission Announcements
f. Old Business
g. New Business
h. Public Comments
i. Adjournment

On March 16, 2026, the Planning Commission requested an amendment to the existing bylaws 
to include an additional order of business, called "Remarks of Privilege". The vote to have staff 
initiate this amendment, which would allow for remarks of privilege and limit each 
commissioner’s discourse to three minutes in the Bylaws, passed unanimously with a count of 
4-0. To support the Planning Commission's request for this bylaw amendment, staff reviewed 
existing procedures, regulations, and the Code of Ordinances to ensure that there would be no 
conflicts preventing the amendment.  

Assessment of Conflicting Procedures, Codes of Ordinances, and Policies: 

According to Section 2-312, the bylaws must not conflict with the regulations and procedures 
outlined in the City’s Code of Ordinances. The Planning Commission has the authority to adopt 
reasonable rules and standards without amending this article or requiring a vote from the 
governing authority, as stated in Section 2-312. 

The following regulations, procedures, and code of ordinances were reviewed: 
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 Public Comment Procedures. The text outlines the procedures for conducting public 
hearings. Staff reviewed the request and determined that remarks of privilege will be 
addressed at the end of the agenda. Therefore, these remarks will not take place during 
public hearings related to zoning, and will not conflict with public comment procedures, 
which are required during public hearings, the Chair is the only member of the Commission 
designated to speak. As long as the remark of privilege is a separate agenda item, that is 
conducted outside of any zoning public meetings,  and public comments, this amendment 
will not conflict with the public comment procedures for zoning public hearings, 
general public comment and comprehensive plan meetings.

 Sec 3.11 Boards, Commissions, and Authorities. According to this section of the code, 
“each board, commission, or authority within the city government has the authority to 
establish bylaws, rules, and regulations that align with the city charter, local ordinances, 
and applicable laws. These guidelines should be considered appropriate and necessary 
for carrying out their responsibilities and managing their affairs. Copies of these 
documents must be submitted to the city clerk,”.

The code does not impose any restrictions on the Planning Commission's ability to add 
additional items to its bylaws or agenda. However, all actions taken during 
Planning Commission meetings should remain focused on the duties for which the 
City Charter designates this body as responsible. 

 Article X Planning Commission. The purpose of the Planning Commission is to support 
the health, safety, aesthetics, convenience, order, prosperity, and general welfare of both 
current and future residents of the City of Stone Mountain per Article X of the Stone 
Mountain Code of Ordinances. This support is in line with a land use plan designed for the 
city's development, as outlined in Sec 2-307 of the Code of Ordinances. The role of the 
Commission, as defined by this code section, includes discussing, reviewing, and making 
recommendations related to zoning requests, code text amendments, land use permits, 
and other zoning decisions, all in accordance with the Georgia Zoning Procedures Act. 
The Planning Commission provides recommendations on applications that are ultimately 
decided by the mayor and council. Consequently, any remarks made during the meeting 
should align with the existing duties and responsibilities assigned to the Commission by 
the Mayor and City Council as stated in the Charter. Discussions that go beyond this 
mandate should be directed to the appropriate Commission, Department, or authority, as 
specified in the City Charter. If public engagement occurs at this point in the meeting, it 
should be conducted separately from public hearings, general public comments and 
discussions should be limited to actions within the direct purview of the Planning 
Commission.

Recommendation 

Per the above analysis, this amendment should be limited to: 

 Remarks of Privilege should focus on actions that fall within the Planning Commission's 
purview, as outlined in Article X of the Code of Ordinances.

 Remarks of Privilege should be conducted separately from zoning public hearings, 
public comments, and any actions carried out under the official Public Comment 
procedures.
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 Each commissioner will have a maximum of 3 minutes to speak as requested to be
included on March 16, 2026, by vote. It is also recommended that each member of the
public is invited to participate or respond within 3 minutes.

 Remarks of Privilege are suggested to take place after the General Public Comment
section of the agenda.

Action 

Section IX Amendments, of the Bylaws, the rules of procedures can only be amended by a 75% 
vote of the members that such proposed amendments have been provided to the Commission 
at least ten (10) days prior to the vote.  The above was issued to Planning Commission 
members on April 2, 2026. A vote from Planning Commission is requested to amend the bylaws 
to include remarks of privledge. 

Attachments/Exhibits: 

 Planning Commission Bylaws – with proposed amendments.



 

CITY OF STONE MOUNTAIN PLANNING COMMISSION 

BYLAWS AND RULES OF PROCEDURE 
Pursuant to O.C.G.A. §36-66-5, the following rules have been adopted for the purpose of establishing procedures in 
connection with the conduct of the City of Stone Mountain Planning Commission. 

 
I. INTRODUCTION 

A. Name 
The name of the Commission shall be the Planning Commission of Stone Mountain (the “Planning 
Commission” or “Commission”). 

B. General Rules 
The Planning Commission shall be governed by the terms of the City of Stone Mountain's ordinances and 
regulations creating the commission, as contained in the Code of Ordinances for the City of Stone 
Mountain, Georgia, and by the applicable laws of the State of Georgia. 

 
C. Powers and Duties 
The Powers and Duties of the Planning Commission shall be as set forth in the relevant section 2-310 of 
the City of Stone Mountain Code of Ordinances. 

 
D. Purpose of Rules of Procedure 
The purpose of these Rules is to set forth the general operating procedures for conducting the business 
of the Planning Commission. 

E. Jurisdiction 
The jurisdiction of the Planning Commission shall be limited to areas within the City of Stone Mountain 
as authorized by the State of Georgia and city ordinances 

II. COMPOSITION AND MEMBERSHIP 

A. General 
The Planning Commission shall consist of no less than five (5) and no more than seven (7) members. The 
Mayor and City Council appoint members, the majority of the members of the planning commission shall 
reside within the city and must have been a resident of the city for at least one (1) year prior to 
appointment. No more than two (2) members of the Planning Commission may be community 
stakeholders as defined in section 2-308 of this article. A majority of the members must be persons who 
have demonstrated special interest, experience or education in land use, planning, and/or land 
development or redevelopment. 



Page 2 of 7  

B. Terms 
Members shall be appointed to overlapping terms of three (3) years. 

 
C. Filling Vacancies 
Any vacancy in membership in the Planning Commission shall be filled for the unexpired term by a 
person appointed by the Mayor and City Council. 

 
D. Ethics 
Members of the Planning Commission shall not participate in decisions where they have a conflict of 
interest, as defined in Section 2.14 of the City’s Charter and by state law. They are required to comply 
with all ethical guidelines, act in a courteous and professional manner, respect the established processes 
for handling petitions. 

 
E. Removal of Office 
The Mayor and City Council, by majority vote, may remove any member of any review body from office 
under section 2-309(e). 

 
F. Knowledge of Duties 
Each member of the Commission shall be familiar with all statutes, laws, ordinances, and rules of 
procedure relating to the Commission. Members shall familiarize themselves with the agenda items 
prior to the meeting at which the items shall be considered. 

 
G. Salary and Expenses 
Members shall not receive a salary, although they may be reimbursed for reasonable expenses. 

 
III. OFFICERS, QUORUM, AND VOTING 

A. Officers 
Officers are elected annually at the first regular voting meeting of the fiscal year, pursuant to Section 2-
312 of the Code of Ordinances. The Planning Commission elects a Chair, Vice Chair, and Secretary from 
among its members. 

 
1. Chair: The Chair, elected for a one-year term with eligibility for re-election, presides over 

meetings, ensures orderly conduct, and manages public comments. The Chair may decide 
procedural matters unless overridden by a majority vote of the Commission. 

2. Vice Chair: The Vice Chair serves in the Chair's absence and assumes the Chair's duties if 
vacated. The Vice Chair, like the Chair, is elected for a one-year term with eligibility for re-
election. 

3. Secretary: The Secretary, designated by the City Manager or another official, records meeting 
minutes, prepares agendas, and ensures the availability of public records. 

 
B. Absence of Chair or Vice Chair 
In the event that both the Chair and Vice-Chair are absent from a meeting, the secretary shall determine 
whether a quorum is present and if a quorum is present, shall call for the election of a temporary chair. 
The temporary chair shall preside over the meeting in its entirety, or until the conclusion of business 
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immediately pending at the time the Chair or Vice-Chair arrives. 
 

C. Quorum 
A quorum consists of a majority of appointed members. Decisions require a majority vote of the 
members present and voting. In the absence of a quorum, a meeting shall not be called to order. 

 
IV. MEETINGS 

A. General Meeting Procedures 
The Planning Commission will meet at least monthly unless the chair determines that insufficient 
business warrants holding a meeting, in which case the commission shall meet the following month. 

 
B. Attendance at Meetings 
Members of the Planning Commission are required to attend regular and special meetings. Consistent 
attendance is crucial for the effective functioning of the Commission. If a member is absent from more 
than one-third of the regular meetings held by the Commission within a 12-month period without an 
adequate excuse, the Commission may recommend that the governing authority declare the position 
vacant. The governing authority will then proceed to fill the vacancy according to established 
procedures, ensuring the Commission can maintain a quorum and effectively carry out its 
responsibilities. 

 
C. Regular Meetings 
Regular meetings shall be held on the third Monday of each month at 6:30 P.M. at City Hall. 

 
D. Special Meetings 
Calling of Special Meetings. Special meetings May be called by the Chair or a majority of the members, 
with at least 48 hours' notice provided. 

 
E. Cancellation of Meetings 
The Chair may cancel regular meetings for cause, including absence of a quorum, absence of an agenda, 
or meeting date falls on a holiday. Notice of such cancellation shall be given to the member of the board 
at least 24 hours in advance, if possible. The Chair shall coordinate with the Secretary on any 
cancellation. 

 
F. Conduct of Meeting 
All meetings shall be open to the public, subject to the provisions of the Georgia Open Meetings Act 
(O.C.G.A. § 50-14-1 et seq.). Remarks of privilege should be limited to three minutes for each 
commissioner and three minutes for each public speaker, as permitted by the chair. Discussions must 
focus on the mandates, duties, and roles outlined in Article X - Planning Commission, as specified in the 
Code of Ordinances that grant the Planning Commission its official authority. Discussions that exceed 
these mandates may be referred to the appropriate Commission, Department, or City of Stone Mountain 
staff member, in which the City Charter delegates authority to address the comment. 

 
G. Agendas 
The order of business at the regular meetings shall be as follows: a) call to order; b) determination of a 
quorum c) approval of the agenda; d) approval of meeting minutes; e) commission announcements; f) 
old business; g) new business; h) public comments; i) remarks of privilege and ki) adjournment. 

Formatted: Justified
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V. RULES FOR APPLICATION REVIEWS 
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A. Purpose 
The purpose of the Planning Commission is to discuss, to review, and to make recommendation related 
to zoning requests, code text amendments, land use permits, and other zoning decisions subject to the 
Georgia Zoning Procedures Act. The planning commission makes recommendations on applications that 
are ultimately decided upon by the Mayor and City Council. 

 
B. Notice Requirements 
Public notice of the review body meeting shall be provided as required for each application type as 
provided in Article II of the Zoning Ordinance. 

 
C. Review and Decision Process 
The Planning Commission has the authority to review, recommend, and approve matters as specified in 
section 2-310. It also hears and recommends amendments to the Code of Ordinances related to its 
authority. Additionally, the Commission conducts investigations and studies on land use, planning, and 
redevelopment, consulting experts as needed. 

 
1. Review Process: The Planning Commission reviews all applications according to established 

criteria in the city’s Code of Ordinances. Members discuss the application, listen to public input, 
and deliberate before making a recommendation or decision. 

2. Decision Process: The Commission may approve, approve with conditions, deny, or table 
applications. Decisions are based on a majority vote of the quorum present. All decisions and 
recommendations are recorded and communicated to the relevant authorities. 

 
D. Record Keeping 

1. The Planning Commission maintains detailed records of its proceedings, including votes and 
official actions. These records are public and must be accurately kept. 

2. Approved minutes, recordings of meetings shall be maintained in accordance with the local 
government record retention schedule per O.C.G.A. § 50-18-92 for planning and zoning. 

 
E. Decision Making 
Decisions are based on established criteria in the city code. The Planning Commission issues written 
decisions that include findings of fact and conclusions. 

 
E. Deadline for Submission 
Applications for review by the Planning Commission shall be submitted by 12:00 noon 14 days prior to 
the regular scheduled Planning Commission meeting to be placed on that month’s agenda. Should this 
day of the month fall on a weekend or holiday, applications are due the next business day by 12:00 
noon. All applications received after the deadline will be entered on the agenda for the next regular 
scheduled meeting of the Planning Commission. If a special called meeting of the Historic Preservation 
Commission is held prior to the regular scheduled meeting, late applications will be entered on the 
agenda of the called meeting, provided there is sufficient time for staff review and public notice. 

 
VI. RULES OF PROCEDURE 

A. General Procedures 
B. The latest edition of Robert’s Rules of Order shall govern the Planning Commission meetings 

procedures. However, any inconsistency with rules adopted by the governing authority or higher law 
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shall supersede the rules outlined in Robert’s Rules of Order. 
C. Public Input.  During meetings, public input is received following presentations by staff and the 

applicant. Public comments are limited to 20 minutes with half of the time being allotted to those 
wishing to speak in support of the application and half to those wishing to speak in opposition of the 
application. Each speaker shall be limited to three (3) minutes each and must provide their name and 
address. The Planning Commission may allow additional time for public comment as deemed necessary. 

 
VII. SITE VISITS AND COMMUNICATIONS 

A. Site Visits 
Members may visit sites under review but must disclose any pertinent information obtained from such 
visits during the official meeting. This ensures transparency and allows all parties to respond to any new 
information. 

 
B. Communications 
Members must avoid discussing pending matters with applicants or other interested parties outside of 
official meetings. Any ex-parte communication should be disclosed on the record during the meeting. 

 
VIII. MEETING MINUTES AND PUBLIC COMMENT DOCUMENTATION 

The Commission Secretary or a designated staff member shall take comprehensive notes during all 
meetings, employing audio recording equipment to ensure that discussions, votes, and other critical details 
outlined herein are accurately documented as part of the meeting record.  The Planning Commission is 
required to adhere to Robert's Rules of Order for all official actions recorded in the meeting minutes per VI 
Rules of Procedure. This practice ensures that meetings are conducted in an orderly fashion and that 
decisions are made through a democratic process. These rules establish a structured framework for voting 
procedures, which fosters courtesy, fairness, and impartiality within the proceedings. By committing to 
these guidelines, commissions can uphold the integrity of their meetings and ensure that all members are 
afforded an equal opportunity to participate and contribute to the decision-making process.  The Planning 
Commission meeting minutes shall be approved in accordance with Section 4, Distribution and Approval of 
Meeting Minutes, from the Planning Commission Bylaws and such minutes shall, at a minimum, include: 

A. Content Requirements for Minutes 
1) Date, time, and location of the meeting 
2) Names of Commission members present and absent 
3) Names of staff members and legal counsel present 
4) Approval of previous meeting minutes 
5) A description of each motion or other proposal made  
6) The identity of the persons making and seconding the motion or other proposal 
7) A record of all votes 
8) The names of all individuals voting for or against a proposal shall be documented. It shall be 

presumed that all attendees approved the action taken unless the minutes explicitly reflect the 
name of any individual who voted against the proposal or who abstained from voting 

9)  Public comments must include the name, address, of the applicant, member of the public, or 
other attendee that chooses to speak as part of the meeting record. 

10) Members of the public choosing to speak for public comment, must complete a comment card, 
and be acknowledged by the chair or vice chair before approaching the podium to speak.  

11) Public Comments should provide summary of concerns raised, evidence, application details, and 
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citizen recommendations that are not required to exceed two sentences. No engagement from 
the Planning Commission per Public Comment Procedures. 

 
B. Distribution and Approval of Meeting Minutes 

1. All active members of the Planning Commission are required to review the draft minutes during 
regularly scheduled meetings and special-called meetings. Actions regarding the discussion, 
approval, amendment, or rejection of the draft minutes shall be carried out in accordance with 
Bylaw VI: Rules of Procedure, Section A: General Procedure, and Open Meetings Act. 

2. Draft minutes shall be distributed to all Planning Commission members at least five (5) days 
prior to the meeting at which they will be considered for approval at the next scheduled 
Planning Commission Meeting. 

3. Commission members who believe that the minutes do not adequately reflect the substance of 
the comments or discussions are invited to propose amendments for Planning Commission 
consideration. Amendments must be subjected to a vote and receive approval from a majority 
of Planning Commission members, in accordance with the Planning Commission Bylaws VI: Rules 
of Procedure, Section A: General Procedure, which stipulates that Robert’s Rules of Order will 
govern the procedures of Planning Commission meetings. Additionally, in compliance with the 
Open Meeting Act, a quorum of the Planning Commission members is required to conduct any 
official business, formulate, present, discuss, or vote on policies or public matters of the agency. 

 
C. Special Meetings (Emergency) 

1. In exceptional circumstances, as formally declared by the Planning Commission through public 
notice, a meeting may be convened with less than 24 hours' notice. In such instances, it is 
imperative that reasonable notice be provided, which includes: 

a) notifying the county's legal organ that possesses a general circulation equal to or 
greater than that of the legal organ.  

b) The justifications for holding the meeting on short notice, along with the details 
of the notice itself, shall be documented in the minutes of the meeting.  

c) Furthermore, if a print media outlet located within the county has submitted a 
written request within the preceding calendar year, it is required to provide 
notice via telephone, facsimile, or email to that requesting media outlet. 

IX. AMENDMENTS TO RULES OF PROCEDURE 

These Rules of Procedure can be amended at any time by a vote of 75% of the members, provided that 
such proposed amendments have been provided to the Commission at least ten (10) days before the 
vote. 

 

 
Adopted this 12th day of January, 2026. 

 
 

Chair 

 
Secretary 

Formatted: Font: Bold
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G. NEW BUSINESS

CITY OF STONE MOUNTAIN
PLANNING COMMISSION
APRIL 20, 2026 @ 6:30 PM
REGULAR MEETING



 
City of Stone Mountain 

875 Main Street 
Stone Mountain, GA 30083 

 

 
STAFF ANALYSIS AND REPORT 

 
 CASE #:    REZONE2026-1803712007 

 
OWNER: KKR Sons LLC 

 
APPLICANT: KKR Sons LLC 

 
LOCATION: 5444 Rockbridge Road 
  
PARCEL: 18 037 12 007 

 
CURRENT ZONING: Single Family Residential (R-1) 

 
REQUEST: Rezone from R-1 to General Commercial (GC) 
  

 
ZONING/ADJACENT LAND USE: 

North Single Family Residential (R-1) 
South Unincorporated Dekalb County 
West Single Family Residential (R-1) 
East Single Family Residential (R-1) 

 
COMPREHENSIVE PLAN: 

Future Land Use Designation: Commercial 
 

MEETING INFORMATION: 
Planning & Zoning Commission:  
1st Read City Council:    
City Council Public Hearing: 

 
4/20/2026 – 6:30 P.M. 
5/19/2026 – 6:30 P.M 
6/02/2026 – 6:30 P.M. 

STAFF RECOMMENDATION: APPROVAL WITH CONDITIONS 
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I. SUMMARY 
The applicant is requesting to rezone the property located at 5444 Rockbridge Road (Parcel 
ID 18 037 12 007) from R-1 Single Family Residential to General Commercial (GC). This 
property is currently under consideration for two simultaneous conditional use permits: one 
for a laundromat and another for a nail salon. The zoning application aims to correct the 
existing zoning classification, as the property has intermittently operated as a commercial 
district since 1980. It is believed that the adoption of the 2008 Zoning Map first designated 
the property as residential or R-1. The objective of this rezoning request is to ensure that the 
City can enforce the appropriate zoning regulations for the property, aligning with the 
parcels’ current use. 
 

II. ZONING REQUIREMENTS 
The subject property is zoned Single Family Residential (R-1). Per Section 5-1.1 the 
intent of the zoning district is to:  
 Establish low density residential district communities 
 Encourage clustering of development and provision of location, environmental and 

development amenities   
 Provide low density residential development in cul-de-sac neighborhoods, 

community areas, and urban areas 
 Enhance the community’s character through the promotion of high-quality design.  
 Protect established areas from incompatible development. 
 

III. ZONING HISTORY 
 
The subject property encompasses approximately 1.14 acres. On December 2, 2008, the City 
of Stone Mountain adopted its Official Zoning Map, establishing the parcel’s Zoning District 
as R-1 Single Family Residential. On March 4, 2025, the City Council granted a conditional 
use permit for a laundromat. This approval was specific to the property, allowing the use to 
be established within one year of the City Council's decision or expire on or after March 4, 
2026, if not fully utilized. However, the property owner did not commence operations by this 
date, resulting in the expiration of the conditional use permit. Subsequently, a corrective 
measure was proposed by the City Council on May 7, 2024, and June 4, 2024, to facilitate 
the rezoning of the subject property to Commercial through a city-initiated map adoption.  
 
The proposal to adopt a revised Zoning Map was tabled on both May 7, 2024, and June 4, 
2024. According to City Code, Section 1-1.1, because no zoning map was signed in 2024, 
the zoning map adopted by the Council on December 2, 2008, and signed by the City Clerk, 
remains the authoritative legal zoning map. Consequently, the subject property still retains 
the classification as R-1 Single Family Residential, as the proposed map containing the 
correction from May and June of 2024 was not duly signed or adopted. According to the 
DeKalb County Property Appraiser's database, the subject property was constructed in 1980. 
Property Appraiser Records (see appendix) provide aerial imagery of the property from 2003 
to the present, indicating that the structure remained vacant from 2015 to 2024, with 
intermittent improvements and renovations occurring during this timeframe. No records were 
located establishing the site was zoned Commercial or was annexed into the City from 
Dekalb County as a Commercial Zoning. 
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IV. EXISTING SITE CONDITIONS 
 
The primary building is a commercial structure encompassing a total area of 10,068 square 
feet. The DeKalb County Property Appraiser categorizes this property under Class C3 – 
Commercial Class. The site is delineated by a fence along the rear, effectively separating the 
parking area and commercial operations from adjacent residential properties to the north. 
Additionally, a vegetative buffer behind the existing fencing adds additional site separation 
from adjacent residential properties. Parking facilities are located at the front of the property, 
with existing lighting, while dumpsters and loading areas are situated at the rear. Although 
earlier site plans from 2024 indicate the existence of eight (8) commercial units, virtual site 
inspections viewing photos confirm that there are currently five (5) commercial entrances of 
which two appear occupied.  
 
The property is characterized by a gentle slope beginning at the primary structure, which is 
positioned at an elevation of 1,007 feet, and gradually descends toward the eastern property 
line, resulting in a nominal elevation decrease of 1 foot. According to the FEMA Flood Map 
Service Center, this property is not situated within a flood zone. The relevant flood map 
number is 13089C0091K, which became effective on December 8, 2016. The structure faces 
Rockbridge Road, a minor arterial roadway, which recorded an Annual Average Daily 
Traffic of 12,100 in the year 2024. 

IV. ZONING AND DEVELOPMENT STANDARDS 
 
The proposal has been evaluated per the applicable code references to determine compliance 
with zoning and development standards.  
 

Table 1. General Commercial (GC) Development Standards (5-7.5) 
STANDARD REQUIRED PROPOSED EXISTI

NG 
MET? 

Minimum Lot Size None 49,601 SF 49,601 SF YES 

Minimum Lot 
Width 

40 Feet 216 Feet 216 Feet YES 

Minimum Road 
Frontage 

40 Feet 216 Feet 216 Feet YES 

Minimum Setback 
to a Public Street 

50 Feet 75 Feet 75 Feet YES 

Minimum Rear 
Yard 

15 Feet 
25 if abutting 

residential 
30 Feet 30 Feet YES 

Maximum Height 30 Feet 30 Feet 30 Feet YES 
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Minimum Heated 
Floor Area 

2000 SF 10,068 SF 10,068 SF YES 

Maximum Floor 
Area 

10,000 SF 10,068 SF 10,068 SF NO 

Minimum Buffer 
Area Btw 
Adjacent/ 
Dissimilar 

50 Feet 
Residential /15 

Feet Non-
Residential 

NONE NONE NO 

Minimum 
Separation 

Between Buildings 
on Same Lot 

20 Feet 
Not  

Applicable 
Not 

Applicable 
NA 

Maximum 
Building Height 

30 Feet 30 Feet 30 Feet YES 

Maximum Lot 
Coverage 

70 Percent 
97 Percent 

48,143 SF 
Building/Parking 

49,601 SF Lot Area (PA) 

97 Percent 
48,143 SF 

Building/Parking 
49,601 SF Lot 

Area (PA) 

NO 

 
The maximum floor area, buffer between adjacent/dissimilar land uses, and maximum lot coverage  
are not in compliance with the GC Development Standards. 

 
5-7.6 Additional District Development Regulations (5-7.6) 

STANDARD REQUIRED PROPOSED EXISTING MET? 

Site and 
Landscaping Plan 

Planter/Screening 
Shrubs 

NP NP NO 

Landscape Buffers 
Planters/Raised 

Curbing 
NP NP NO 

Lighting 
Dark Sky 
Compliant 

NOT 
PROVIDED 

NOT 
PROVIDED NO 

Trash Disposal 
Screen per  
5-7.6(4) 

NOT 
SCREENED 

 
NOT 

SCREENED 
 

NO 

Connectivity and 
Site Design 

Per 5-7.6(5) 
NOT 

PROVIDED 
NOT 

PROVIDED 
NO 

Streetscape 
Requirements 

Per 5-7.8 
NO CLEAR 

ZONE 
NO CLEAR 

ZONE 
NO 

Parking 
Requirements 

5-7.7 & Article 
VII 

NOT 
FULLY 

MET 
NOT FULLY 

MET 
NO 
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The comprehensive review of the site affirms the presence of landscaping, lighting, 
connectivity, streetscape requirements, and parking on site. However, additional information 
will be required from the applicant to ensure the standards established under the General 
Commercial (GC) Zoning District requirements have been met.  This implementation should 
occur in a staged manner, if the approvals are obtained by City Council to rezone the property 
to commercial, and consider any associated costs when applying conditions intended to meet 
current standards. 

Table 3. 5-7.7 Minimum Parking Requirements (District) 
5-7.8 Streetscape and Article VII Off Street Parking and Loading 

STANDARD REQUIRED PROPOSED EXISTING MET? 
Off Street 
Loading Per Article VII NONE NONE NO 

Decorative 
Separation 

for 
Surface 
Parking 

Fences, Walls, 
Plantings, Berms to 

Screen Street 
visibility 

NONE NONE NO 

Surface 
Lot 

Located in Rear NONE NONE NO 

General 
Business 
Parking 

For 50k SF or Less 
1 Space per 200 SF 

10,068/200= 50 
Spaces 

41 41 NO 

ADA* 
26 to 50 Spaces = 

2 ADA Spaces 
1 1 NO 

According to the zoning district regulations, surface parking should be located at the rear of 
the property and have appropriate screening. However, the structure was reconstructed under 
the R-1 Zoning District, and the parking requirements for General Commercial (GC) use 
were not evaluated or implemented by the city. Major construction of the site is not required 
to meet standards, according to section 6.1 of the Code of Ordinances, but steps can be taken 
to install alternative noninvasive screening, that may be reasonable in cost to support buffers 
and better separation between commercial and residential uses. The parking regulations 
outlined in section 7-2.1(13) state that for general business, commercial, personal service 
establishments, or shopping centers and developments, one parking space is required for 
every 200 square feet of gross leasable area (GLA) for buildings 50,000 square feet or less. 
Based on virtual site visits, the site offers 41 potential parking spaces where 50 is required 
by regulation, with no physically delineated/ painted off-street loading area. Additionally, 
the Americans with Disabilities Act (ADA) requirements, as stated in section 7-2.2(E), 
indicate that sites with 26 to 50 parking spaces must provide 2 ADA-compliant spaces. The 
site plans do not specify whether the parking spaces and interior driveways meet the required 
dimensions, but visual photos provided on site (see Section V. Photos) indicate that the 
driveways do not support adequate distance for vehicle circulation. Where physical 
limitations exist to meet parking requirements, the applicant should apply for an 
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administrative parking review to determine where the requirement per code can be met, in 
the most non-invasive manner possible. 
 

IV. ANALYSIS PURSUANT TO ZONING ORDINANCE 
 

Pursuant to Article II of the City of Stone Mountain Zoning Ordinance, staff have reviewed 
the special use permit application in accordance with the following review criteria per 2-1.5 
Review Standards for Zoning Proposals. The conclusion of the review is as follows: 

 
1. The existing uses and zoning of nearby property; 

 
The current zoning of the subject property is R-1, which designates the lot for Single 
Family Residential use. The surrounding areas to the north, east, and west are also zoned 
R-1 Single Family Residential, while unincorporated DeKalb County lies to the south. The 
subject parcel borders the existing Stonebush subdivision, which received approval for its 
plat in 1983, as documented in the DeKalb County Clerk of Superior Court records (Plat 
Book 77, page 53). 

 
2. The extent to which property values are diminished by their particular zoning 

restrictions; 
 
According to zoning records, the site was designated as residential in the Official Zoning 
Map in 2008. The current zoning restrictions, which are meant for residential land uses, do 
not apply to commercial development. The property, when originally built in 1980 – 
according to property records, was always visually perceived to be intended for commercial 
use. If the property retains the Single-Family Residential Zoning designation, the property 
is not in compliance with current zoning regulations and abutting residential properties are 
not able to receive protections inherent to commercial zoning, to establish adequate 
separation between uses. 
 

3. The extent to which the possible reduction of property values of the subject property 
promotes the health, safety, morals or general welfare of the public; 

 
The property, when originally built in 1980, was always visually perceived to be intended 
for commercial use and has persisted in functioning as a commercial shopping building 
from 1980 to 2016, intermittently undergoing improvements that discontinued the use from 
2016 to 2025.  During that period, there is no evidence, at the time this report was written, 
that property values for surrounding parcels were reduced as a result or experienced.  
Therefore, there is no perceived reduction in property values of the subject property 
through the zoning change to General Commercial. If the property retains the Single-
Family Residential Zoning designation, the property is not in compliance with current 
zoning regulations and abutting residential properties are not able to receive protections 
inherent to commercial zoning, to establish adequate separation between uses. 

 
4. The relative harm to the public as compared to the hardship imposed upon the 

individual property owner; 
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At the time this report was written, there is no evidence of relative harm imposed upon the 
individual property owner or public. However, the current residential zoning for the subject 
parcel does not include regulations that require a buffer between residential and adjacent 
commercial properties. Allowing the subject property to remain zoned as R-1 prevents the 
requirements of separation of uses, lighting requirements, ADA, parking, and trash disposal 
areas screened from public view, associated with commercial uses from being adequately 
applied to the subject parcel.  

 
5. The suitability of the subject property for the zoning proposed; 

 
According to zoning records, the site was designated as residential in the Official Zoning 
Map in 2008. The property, when originally built in 1980, was always visually perceived 
to be intended for commercial use. The parcel, functioning as a commercial use, abuts a 
residential district, currently zoned R-1.  The proposed zoning is seeking to apply the 
correct land use and associated standards to the subject parcel and allow the appropriate 
zoning restrictions to apply where feasible. Therefore, the proposed use for the zoning 
proposed is suitable and more reflective of actual conditions.  
 

6. The length of time the property has been vacant as zoned, considered in the context 
of land development in the area in the vicinity of the property; 

 
The property has potentially been vacant from 2015 to 2025, where a reconstruction permit 
was issued by the City of Stone Mountain per property appraiser records. The site has been 
occupied from 2025 to present. 

 
7. Whether the zoning proposal will permit a use that is suitable in view of the use and 

development of adjacent and nearby property; 
 

 The properties adjacent to the subject parcel to the west and east exhibit commercial uses 
but are also zoned R-1, according to the 2008 Zoning Map. These properties include U-
Wash, located at 5434 Rockbridge Road, and Childtime Day Care center, located at 501 
Ridge Avenue. These properties have a clear commercial zoning history from 1983 
(Childtime) and 2005 (Car Wash). Properties to the north are residential – single family 
homes and are also zoned R-1.  

 
8. Whether the zoning proposal will adversely affect the existing use or usability of 

adjacent or nearby property; 
 

No unintended consequences are expected as a result of the zoning proposal for the 
properties to the east and west of the subject parcel. However, failing to rezone the subject 
parcel to General Commercial imposes regulations that do not apply to the existing parcel 
as it currently exists. The GC zoning district includes inherent protections that require 
better separation between commercial uses and surrounding residential areas. If the 
property remains zoned as R-1, those protections would not be in place, making it difficult 
to ensure the necessary separation or to mitigate the impact of commercial activities for 
nearby single-family residences. 
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9. Whether the property to be affected by the zoning proposal has reasonable 
economic use as currently zoned; 
 
The current property as zoned would not have the same reasonable economic use with a 
R-1 Zoning Designation, as the property is decidedly functioning as commercial, and 
would be required to engage in considerable costs to meet R-1 Zoning requirements.  
 

10. Whether the zoning proposal will result in a use which will or could cause an 
excessive or burdensome use of existing streets, transportation facilities, utilities, or 
schools; 

 
For the rezoning to General Commercial, there is no anticipated impact on transportation 
or utilities (see Appendix for GDOT Traffic and Watershed Capacity).  The conditional 
use permits for the laundromat and nail salon, moving forward under a separate application 
have not yet been evaluated for impacts on the sewer system, and are currently under 
review by Planning Commission and Zoning, but reports were not available at the time of 
this report. Commercial facilities do not impact schools. 
 

11. Whether the zoning proposal is in conformity with the policy and intent of the 
comprehensive plan and future development map; 
 
The future land use map designates this property as commercial. Therefore, the proposal 
is in conformance with the future land use element of the comprehensive plan. 
 

12. Whether there are other existing or changing conditions affecting the use and 
development of the property which gives supporting grounds for either approval or 
disapproval of the zoning proposal; 

 
The property does incorporate some separation or buffers at the rear of the lot, which is 
adjacent to residential lots. However, these buffers do not comply with the requirements of 
the General Commercial District. Furthermore, the commercial property exceeds floor area 
restrictions and does not meet standards for lot coverage, trash disposal, lighting, 
landscaping, or connectivity. Further, per 5-7.6(1), a site plan review, must be approved by 
Planning Commission.  

 
13. The impact upon the appearance of the city; 

Not applicable. 
 
14. The impact upon the provision of water, sewage, transportation and other urban 

services; 
 See item #10  
 

15. The impact upon population density and the potential for overcrowding and urban 
sprawl; 
Not applicable. 
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16. The impact upon thoroughfare congestion and traffic safety; and 
 
Not applicable. 

 
17. The protection of property against blight and depreciation. 

 
Not applicable. 
 

V. ANALYSIS PURSUANT TO ZONING ORDINANCE 
 

Per  § 36-67-3 Zoning proposal review standards ( Zoning Procedures Law) in any local 
government which has established a planning department or other similar agency charged with the 
duty of reviewing zoning proposals, such planning department or other agency shall with respect 
to each zoning proposal investigate and make a recommendation with respect to each of the matters 
enumerated in this Code section, as well as carrying out any other duties with which the planning 
department or agency is charged by the local government. The planning department or other agency 
shall make a written record of its investigation and recommendations, and this record shall be a 
public record. Pursuant to Zoning Procedures Law, staff have reviewed the Rezoning application 
in accordance with the following review criteria: 

 
1. Whether the zoning proposal will permit a use that is suitable in view of the use and 

development of adjacent and nearby property;  
 

According to zoning records, the site was designated as residential in the Official Zoning 
Map in 2008. The property, when originally built in 1980, was always visually perceived 
to be intended for commercial use. The parcel, functioning as a commercial use shares its 
northern property line with a residential district, its western property line with 
commercially zoned properties, and to the east are also commercial properties – zoned R-
1 residential.  Approving the rezoning to GC will permit a use that is suitable in view of 
the use and development of adjacent and nearby property to the east and west. 

 
2. Whether the zoning proposal will adversely affect the existing use or usability of 

adjacent or nearby property; 
 
Allowing the R-1 zoning to persist limits the City’s ability to effectively regulate land use, 
as the property currently functions as commercial not residential.  

 
3. Whether the property to be affected by the zoning proposal has a reasonable 

economic use as currently zoned;  
 
The current property as zoned would not have the same reasonable economic use with a 
R-1 Zoning Designation.  
 

4. Whether the zoning proposal will result in a use which will or could cause an 
excessive or burdensome use of existing streets, transportation facilities, utilities, or 
schools;  
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For the rezoning to General Commercial, there is no anticipated impact on transportation 
or utilities (see Appendix for GDOT Traffic and Watershed Capacity).  The conditional 
use permits for the laundromat and nail salon have not been evaluated for impacts on the 
sewer system. A review from Watershed was not completed at the time this report was 
completed. Commercial facilities do not impact on the schools. 

 
5. If the local government has an adopted land use plan, whether the zoning proposal 

is in conformity with the policy and intent of the land use plan; and  
 
The future land use map designates this property as commercial. Therefore, the proposal 
is in conformance with the future land use element of the comprehensive plan.  

 
6. Whether there are other existing or changing conditions affecting the use and 

development of the property which give supporting grounds for either approval or 
disapproval of the zoning proposal. 

 
The property as zoned incorrectly reflects the existing conditions and landuse exhibited on 
the parcel. 

 
VI. STAFF RECCOMENDATION 

Staff recommend APPROVAL of the rezoning with the following conditions: 
 

A. The property must obtain zoning approval for the General Zoning District designation 
before a conditional use permit can be granted for the subject parcel. 

B. Hours of operation are permitted from 7 a.m. to 11p.m 
C. Dumpster locations designated for use by any commercial unit on-site must be screened 

from public view with brick masonry or other material designated by the Planning and 
Zoning Department, at a height not exceeding six feet. 

D. The applicant must submit a variance application for maximum lot coverage where the 
exceedance occurs above the required General Commercial requirements, no later than 
6 months following any rezoning approval to General Commercial by the City Council. 

E. The applicant must submit a variance for Maximum Floor Area exceedances no later 
than six months after any rezoning approved by the City Council. 

F. The applicant must submit a landscape plan and site plan to the Planning Commission 
for review and approval to comply with General Commercial Zoning requirements 
within six months of the City Council's approval of any rezoning. The plan should 
include adequate buffer provisions of no less than 40 feet between adjoining residential 
uses and meet clear zone requirements along Rockbridge Road. Separation may be non-
invasive, such as planters containing vegetation approved by the Planning and Zoning 
Department, or an 8’ fence, or related separation to improve the distinctive division 
between residential and commercial uses. 

G. Submit parking plan that establishes the lot is in conformance with General 
Commercial Zoning District Minimum Parking requirements (5-7.7) and Article VII of 
the Zoning Ordinance, within six months of City Council approval of the rezoning 
application. 
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V. SITE PHOTOS 
 

FRONT OF PROPERTY FACING ROCKBRIDGE ROAD 
 

 

SIDE OF PROPERTY FRONTING RIDGE AVENUE 
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REAR OF PROPERY FROM RIDGE AVENUE 

 
 

 DRIVEWAYS WITHIN PARKING AREA 
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VI. FIGURE 1. DEKALB COUNTY PROPERTY APPRAISER MAP 
 

 
 

VII. FIGURE 2. CITY OF STONE MOUNTAIN ZONING MAP 

 
                                       R-1 SINGLE FAMILY RESIDENTIAL 
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VIII. FIGURE 3. FUTURE LAND USE MAP 

 

COMMERCIAL 
 
 

SINGLE FAMILY 
RESIDENTIAL 



0000089_3452 / 089-3452 / Rockbridge Rd E of N 
Harriston Rd, ATL Summary

AADT SU AADT CU AADT K-Factor D-Factor Stat Type

2024 12100 - - 0.0841 0.6 Estimated

2023 12000 - - 0.0841 0.6 Estimated

2022 11900 - - 0.0841 0.6 Actual

2021 14900 - - 0.0811 0.8 Estimated

2020 14100 - - 0.0811 0.8 Estimated

2019 14700 - - 0.0811 0.8 Estimated

2018 14700 - - 0.0811 0.8 Actual

2017 18400 - - - - Estimated

2016 17900 - - 0.0819 0.5 Estimated

2015 17000 - - 0.0819 0.5 Estimated

2014 16200 - - 0.0819 0.5 -

2013 15210 - - - - -

2012 15140 - - - - -

2011 15220 - - - - -

2010 15240 - - - - -

2009 17040 - - - - -

2008 17530 - - - - -

2007 18620 - - - - -

2006 19870 - - - - -

2005 16000 - - - - -

2004 19420 - - - - -

2003 16950 - - - - -

Generated by Drakewell C2-Traffic on 11 April 2026 at 11:37:37
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SEWER CAPACITY APPROVAL  
IN LIEU OF CERTIFICATION  

 
January 4, 2024 

Attention: Bruce Duff 
       
         
         
 

  Re:  Rockbridge Plaza  
 

              
         

Barbashela Creek   
 
Dear Bruce Duff: 

The DeKalb County Department of Watershed Management (“DWM”) received a sewer capacity request regarding the 

potential availability of capacity in its Wastewater Collection and Transmission System (“WCTS”) to accommodate 

the anticipated sewage flow associated with the address referenced above (the “Property”).  In response to the inquiry, 

DWM collected and reviewed flow data and used a dynamic model to assess the capacity of its WCTS.  Based on this 

analysis, the County has determined that, at this time, sanitary sewer capacity is limited in the sewer basin relevant to 

the Property.  

However, the Capacity Assurance Program allows the County to approve connections in lieu of capacity by applying 

credits earned by the completion of certain capacity enhancing projects on the WCTS.  At this time, the County has 

approved the requested connection associated with the Property by establishing this Property’s eligibility for 

approval based on County generated credits as provided by Section 5 of the Capacity Assurance Program.  To 

accommodate the requested capacity at the Property, credits equal to this capacity request has been withdrawn from the 

County’s credit banking system. 

This approval is based on currently available data and should only be used to substantiate the potential availability of 

sewer services as of the date of this correspondence. Circumstances are subject to change and the potential capacity 

indicated herein is in no way guaranteed. The County’s approval of the requested capacity is based upon the known 

conditions as of the date of this correspondence and the accuracy of the information provided in the Sewer Capacity 

Evaluation Request, which provided anticipated capacity needs associated with the project.  

              770.621.7200 (o) 
              770.621.7271 (f) 
      DeKalbCountyga.gov 

 Watershed Management 
 1580 Roadhaven Drive 

Stone Mountain, GA 30083 

             David E. Hayes, Director 

Chief Executive Officer 
Michael Thurmond 

 
Board of Commissioners 

District 1 
Robert Patrick 

District 2 
Michelle Long Spears 

District 3 
Larry Johnson 

District 4 
Stephen Bradshaw 

District 5 
Mereda Davis Johnson 

District 6 
Edward “Ted” Terry 

District 7 
Lorraine Cochran-Johnson 



Additionally, this approval is conditional upon compliance with the certain requirements. By connecting the Property 

to the County’s WTCS, the applicant agrees to: 

1. Install low-flow plumbing fixtures; 

2. Prevent discharge of fats, oils, and grease (FOG) into the wastewater collection system; 

3. Maintain caps on service line cleanouts for sewer laterals; 

4. Maintain private sewer service lines; and 

5. Ensure roof, foundation, and yard drains are not connected to the wastewater system.” 

The County reserves the right to terminate this approval based on any violation of these conditions.  

In the event that sewer system infrastructure improvements are required to accommodate any new flow contribution 

and ensure adequate sewer system capacity as a result of development on the referenced Property, the developer will 

be responsible for the cost associated with installing any such improvements to the existing sewer system infrastructure 

pursuant to DeKalb County Code of Ordinances, Chapter 25, Article IV – “Sewers and Sewerage Disposal” and the 

terms of any agreement entered between yourself/your organization and DeKalb County regarding such improvements. 

Once installed and accepted by DeKalb County, the improvements will be owned and maintained by DeKalb County.  

The County’s approval of this request will expire two (2) years from the date of this correspondence. At that time, a 

new request for capacity must be submitted to the County for review and approval. Extensions of up to one (1) year 

will be considered if made in writing more than sixty (60) days prior to the expiration date of this approval. 

Should you have any questions or concerns in reference to this response, please do not hesitate to contact the Division 

of Planning & Development of DWM at dataylor@dekalbcountyga.gov.  

Sincerely, 

 

 

 

Zachary L. Williams     Brent Zern, PE 

Executive Assistant/Chief Operating Officer  Assistant Director, Dept. of Watershed Management 



DEKALB COUNTY, GEORGIA

DEPARTMENT OF WATERSHED MANAGEMENT

CAPACITY ANALYSIS

Request Date:   12/15/2023

Request Closing Date:  1/4/2024

1

2

3

4

1,005.30

2,513.25

6 No

a No

b No

7 No

a No

b No

8 Yes

9 Yes

10 Yes

11

12

Name:  Della A. Taylor, PE

Title:   Engineering Manager

Date:

Rockbridge Plaza

Property Name Rockbridge Plaza

5
GPD

GPD

Downtream Capacity‐Related PFL Locations and SSO Analysis indicates adequate capacity?

Property Address 5444 ROCKBRIDGE ROAD, STONE MOUNTAIN, GA, 30088

Sub‐Model Area Snapfinger (SF)

Proposed Property Tie‐in Manhole ID(s)

Net Prop. Daily Ave. Flow from Property

Net Prop. Peak Flow from Property

18‐037‐s081

Have downstream capacity‐related PFL locations, if any, been adequately fixed and verified by the 

County per the requirements of CAP Section 4.5.2?

Have downstream capacity‐related SSO locations (excluding those caused by severe natural 

conditions), if any, been adequately fixed and verified by the County per the requirements of CAP 

Section 4.5.2?

Collection System Capacity Analysis indicates adequate capacity?

1/4/2024

CAP Section 4.2 (Collection System Capacity Definition):  Does the dynamic model 

simulation of a 2 year, 24‐hour design storm 1‐hour peak flow indicate that flow is less than 

pipe capacity and depth of flow is less than top of pipe for all downstream gravity pipes as 

required by CAP Section 4.2?

CAP Section 4.5 (New Connection Conditions): Does the  dynamic model simulation of a 2 

year, 24‐hour design storm 1‐hour peak flow indicate that depth of flow is less 2 feet from 

ground surface for all downstream gravity pipes (or for pipes within 350 feet of certain 

aerial crossings, that depth of flow is less than 2 feet from manhole rim) as required by CAP 

Section 4.5?

H
yd
ra
u
lic
 M

o
d
e
l C
ap
ac
it
y 

C
h
ec
k

By signing below, I certify that the determinations included herein were reached through application of and in compliance with the Modification to the Consent 

Decree (MCD) (entered 9/22/2021), including the requirements of the Capacity Assurance Program (CAP) (attached as Appendix D to the MCD). I further certify that 

Dekalb County is in substantial compliance with the MCD, and the sewer lines that convey this proposed addition of flow have not experienced dry weather sewer 

spills (SSOs) resulting from inadequate capacity in the previous 12 months or Dekalb County has certified the causes of such SSOs have been eliminated. If this 

approval is conditional to sewer credits which have yet to be generated, the associated system rehabilitation project must be completed prior to the flow increase or 

new service beginning.

Transmission System Capacity Analysis ‐ CAP Section 4.3

Do downstream lift stations have capacity to transmit a 2 year, 24‐hour design storm 1‐hour peak flow with the largest 

pump out of service as required by CAP Section 4.3?

Wastewater Treatment Facility (WWTF) Capacity Analysis ‐ CAP Section 4.4

Does the downstream WWTF have the capacity as required by CAP Section 4.4 to treat the proposed flow plus existing 

flow without being in "non‐compliance" for quarterly reporting as defined in 40 CFR Part 123.45, Appendix A in cases 

where proposed flow is treated by a DeKalb WWTF?

Hydraulic Modeler Initial 

Comments: 

Intergovernmental Agreement Requirements

Does the existing flow plus proposed flow remain within the limits contained in Interjurisdictional Agreements in cases 

where proposed flow discharges to other wastewater utilities?



 
 
 
 

 
 

Fill out all highlighted fields, sign form (electronically or scanned) and email to: 
sewercapacity@dekalbcountyga.gov

Rockbridge Plaza

3137528

5444 Rockbridge Road

Stone Mountain, Ga 30088

05/2024

2,513.25

1,005.30

Retail Strip Center renovation

18 037 12 007

Barbashela Creek

18-037-S 081

KKR SONS LLC

Foresite Group, LLC

Bruce Duff PE

404-558-9511

3740 Davinci Ct, Suite 100

Peachtree Corners, Ga

bduff@fg-inc.net

Bruce Duff PE 14 December 2023



Appendix - A (Revised 01/01/2020) 

Table 1: Sanitary Flow Contributions from Site Specific Sources 

CONTRIBUTOR UNIT 
DESIGN AVG DAILY FLOW 
(GPD) 

Barber Shop Per Station 20 

Carwash (Automatic) Per Unit 166 

Carwash (Self Service) Per Bay 100 

Church (NOT including food or day 
schools) 

Per 1,000 sf 30 

Coffee Shop/Deli/Fast Food Per 1,000 sf 450 

Coin Laundromats Per Washing Machine 400 

Commercial Laundromats Per Washing Machine 640 

Daycare Per 1,000 sf 150 

Dentist Per dental chair 120 

Full-Service Restaurant/Bar/Caterer Per 1,000 sf 550 

Gym/Dance Studio (w/o shower) Per 1,000 sf 65 

Gym/Dance Studio (w/showers) Per person 20 

Hair Salon 
Per Shampoo 
Bowl/Chair 

150 

Hospitals Per bed 200 

Motel/Hotel Per room 100 

Nail Salon Per pedicure chair 50 

Nursing Home/Assisted Living Per bed 125 

Offices Per 1,000 sf 110 

Police/Fire Station Per 1,000 sf 100 

Residence (Single family/Apts/Condo, etc.) Per residence 185 

Retail/Shopping  Center/Mercantile Per 1,000 sf 100 

School Per student 16 

School - w/gymnasium Per student 20 

Service Station/Convenience Store Per 1,000 sf 100 

Theater/Museum/Auditorium/Amusement Per 1,000 sf 65 

Warehouse/Industrial Per 1,000 sf 25 
GPD = gallons per day 

 
 

 
 

Simple calculations: 

10,053 SF/1,000SF = 10.053 x 100 = 1,005.30 GPD Average Daily Flow

1,005.30 GPD x 2.5 = 2,513.25 GPD Peak Daily Flow
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XI. FLOOD MAP
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XII. TOPO MAP
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City of Stone Mountain 

875 Main Street 
Stone Mountain, GA 30083 

 

 
STAFF ANALYSIS AND REPORT 

 
 CASE #:    CUP2026-1803712007_1 

 
OWNER: KKR Sons LLC 

 
APPLICANT: Tammy Cowins 

 
LOCATION: 5444 Rockbridge Road 
  
PARCEL: 18 037 12 007 

 
CURRENT ZONING: Single Family Residential (R-1) 

 
REQUEST: Conditional Use Permit – Nail Salon 
  

 
ZONING/ADJACENT LAND USE: 

North Single Family Residential (R-1) 
South Unincorporated Dekalb County 
West Single Family Residential (R-1) 
East Single Family Residential (R-1) 

 
COMPREHENSIVE PLAN: 

Future Land Use Designation: Commercial 
 

MEETING INFORMATION: 
Planning & Zoning Commission:  
1st Read City Council:    
City Council Public Hearing: 

 
4/20/2026 – 6:30 P.M. 
5/19/2026 – 6:30 P.M 
6/02/2026 – 6:30 P.M. 

STAFF RECOMMENDATION: APPROVAL WITH CONDITIONS 
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I. SUMMARY 
The applicant is seeking a conditional use permit for a nail salon located at 5444 Rockbridge 
Road (Parcel ID 18 037 12 007). The property is currently zoned as Single Family Residential 
(R-1). The subject parcel is being considered for two concurrent actions: one is a conditional 
use permit for a laundromat and another to rezone to General Commercial (GC). The site 
currently has five storefronts as part of a commercial development. Under the General 
Commercial zoning, a nail salon would be eligible for a conditional use permit, as it does not 
fall under the categories of consumer service or retail, nor does it qualify under the permitted 
uses specified in sections 5-7.2 (Permitted Uses by Right) and 5-7.3 (Permitted by Special 
Use). These types of uses are subject to state regulations and licensing requirements 
established by the State of Georgia. The R-1 Zoning designation, would not permit a 
conditional use permit for a commercial use, as specified in 2-1.11(A) which states “No 
variance shall be granted to allow a building, structure or use not authorized in the applicable 
zoning district or a density of development not authorized with such development,”. 
According to the City of Stone Mountain Code of Ordinances, all conditional use permits 
must be processed as variances under Section 2-1.18. Therefore, if the rezoning from R-1 to 
GC is not approved, this conditional use permit will not qualify for Planning Commission 
review nor City Council approval. 
 

II. ZONING REQUIREMENTS 
The subject property is zoned Single Family Residential (R-1). Per Section 5-1.1 the 
intent of the zoning district is to:  
 Establish low density residential district communities 
 Encourage clustering of development and provision of location, environmental and 

development amenities   
 Provide low density residential development in cul-de-sac neighborhoods, 

community areas, and urban areas 
 Enhance the community’s character through the promotion of high-quality design.  
 Protect established areas from incompatible development. 
 

III. ZONING HISTORY 
 
The subject property is currently designated R-1, Single Family Residential, and 
encompasses approximately 1.14 acres. On December 2, 2008, the City of Stone Mountain 
adopted its Official Zoning Map, establishing the parcel’s Zoning District as R-1 Single 
Family Residential. On March 4, 2025, the City Council granted a conditional use permit for 
a laundromat. This approval was specific to the property, allowing the use to be established 
within one year of the City Council's decision to expire on March 4, 2026, if not fully utilized. 
However, the property owner did not commence operations by this date, resulting in the 
expiration of the conditional use permit on March 4, 2026. Subsequently, a corrective 
measure was proposed to the City Council on May 7, 2024, and June 4, 2024, to facilitate 
the rezoning of the property to Commercial through a city-initiated map adoption.  
 
However, the City Council chose to table the action on both occasions. According to City 
Code, Section 1-1.1, because no zoning map was signed in 2024, the zoning map adopted by 
the Council on December 2, 2008, and signed by the City Clerk, remains the authoritative 
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legal zoning map. Consequently, the subject property still retains its classification as R-1 
Single Family Residential, as the proposed map from May and June of 2024 was not adopted. 
According to the DeKalb County Property Appraiser's database, the structure was 
constructed in 1980 (See Appendix). Property Appraiser Records provide aerial imagery of 
the property from 2003 to the present, indicating that the structure remained vacant from 
2015 to 2024, with intermittent improvements and renovations occurring during this 
timeframe. No records were located establishing the site was ever zoned Commercial or was 
annexed into the City from Dekalb County as a Commercial Zoning.  
 

IV. EXISTING SITE CONDITIONS 
The primary building is a commercial structure encompassing a total area of 10,068 square 
feet. The DeKalb County Property Appraiser categorizes this property under Class C3 – 
Commercial Class. The site is delineated by a fence along the rear, effectively separating the 
parking area and commercial operations from adjacent residential properties. Additionally, a 
vegetative buffer behind the existing fencing adds some site separation from adjacent 
properties. Parking facilities are located at the front of the property, with existing lighting, 
while dumpsters and loading areas designated loading and pickup are in the rear. Although 
site plans indicate the existence of eight (8) commercial units, virtual site inspections confirm 
that there are currently five (5) commercial units of which two appear occupied.  
 
The property is characterized by a gentle slope beginning at the primary structure, which is 
positioned at an elevation of 1,007 feet, and gradually descends toward the eastern property 
line, resulting in a nominal elevation decrease of 1 foot. According to the FEMA Flood Map 
Service Center, this property is not situated within a flood zone. The relevant flood map 
number is 13089C0091K, which became effective on December 8, 2016. The structure faces 
Rockbridge Road, a minor arterial roadway, which recorded an Annual Average Daily 
Traffic of 12,100 in the year 2024. 
 

IV. GENERAL STANDARDS FOR APPLICATION APPROVAL 
Per 2-1.18 Conditional Use Permits shall be processed pursuant to other quasi- judicial 
decisions as set out in 2-1.11 (Variance Standards and Procedures) Applications for variances 
shall adhere to the provisions set forth in section 2-1.3 (procedure for amending the zoning 
ordinance). The mayor and city council may authorize upon proper application in specific 
cases, a conditional use permit.  
  
In accordance with section 2-1.11(A), the issuance of a conditional use permit for 
commercial activities is not permissible within the existing residential zoning district. 
Consequently, the following review is contingent on whether the rezoning of the subject 
parcel from R-1 to GC receives Council approval.  
 
The mayor and city council may authorize a conditional use permit from the terms of this 
zoning ordinance only upon making all of the following findings: 

 
A. There are extraordinary and exceptional conditions pertaining to the particular 

property in question because of its size, shape or topography. 
 
 



CITY OF STONE MOUNTAIN 
PLANNING AND ZONING DEPARTMENT 

CASE NUMBER: CUP2026-1803712007_1 
SITE ADDRESS:5444 ROCKBRIDGE ROAD 
REQUEST: CONDITIONAL USE PERMIT 
PARCEL ID: 18 037 12 007 
 

4 | P a g e  

 

 

 
There are no extraordinary or exceptional conditions pertaining to the property as it relates 
to size, shape, or topography. 
 

B. The application of this zoning ordinance to the particular piece of property would 
create unnecessary hardship. 
 

  This property has been classified as a commercial structure since 1980, according to the 
records of the property appraiser and associated pictometry. Research indicates that the 
property has been closed undergoing periodic renovations from 2016 to 2025. For the 
general rules regarding nonconforming uses to be applicable, as outlined in Sections 6-1.1 
and 6-1.2, the property must continuously engage in commercial uses, following a change 
in zoning by the municipality. In the event of a discontinuation, the property owner is 
required to restore the former use within six months; failure to do so will result in the 
application of the default zoning. There is no evidence in the property records, zoning 
history, or any other documentation in City records to suggest that this property was ever 
legally designated as commercially zoned. However, there are indications that the property 
may have been utilized for commercial purposes prior to the adoption of the Official 
Zoning Map by the City Council in 2008, as signed by the Clerk. There were no records 
located to determine whether a zoning map existing prior to 2008. If the property had 
continued its commercial activities in accordance with Sections 6-1.1 and 6-1.2, which 
address Non-Conforming Uses, such uses would have been permitted to persist, provided 
they adhered to the stipulations outlined in those sections of the Code of Ordinances. 

 
 A review of the current parcel reveals that any commercial uses that were not maintained 

following the designation of the parcel as residential, as per the December 2008 Official 
Zoning Map, would have their nonconforming status invalidated if not resumed within the 
six-month timeframe. As a result, due to the discontinuation of use from 2016 to 2025, the 
property's default zoning would revert to R-1 Single Family Residential, as there was no 
record of a commercial zoning for this site prior to 2008 – outside of property appraiser 
records. The applicant is seeking a conditional use permit to retain tenants and utilize the 
property as a nail salon to expand and lease to an additional tenant. Denying this application 
would deny the property owner and the potential leasee the ability to utilize the property 
as desired. 

 
C. Such conditions are not the result of any actions of the property owner; and 

 
The City of Stone Mountain lacked the resources for a planning and zoning department to 
oversee zoning reviews in 2008, only creating such a department in 2021, years after the 
Zoning Map was adopted. Per § 36-67-3, Zoning Proposal Review Standards, “In any 
local government which has established a planning department or other similar 
agency charged with the duty of reviewing zoning proposals, such planning 
department or other agency shall with respect to each  zoning proposal investigate 
and make a recommendation with respect to each of the matters enumerated in this 
Code section, as well as carrying out any other duties with which the planning 
department or agency is charged by the local government. The planning department 
or other agency shall make a written record of its investigation and recommendations, 
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and this record shall be a public record,”. HISTORY: Code 1981, § 36-67-3, enacted by 
Ga. L. 1985, p. 1178, § 1.  
 

D. Such conditions are peculiar to the particular piece of the property involved. 
 
The current status of the property is unique due to its residential zoning designation, despite 
having a significant commercial history. This combination is not exclusive to this parcel; 
other nearby properties may have similar designations but function as commercial sites. 
The residential designation creates a challenging situation: according to city regulations, it 
restricts how the City can manage future conditional use permits. This is problematic 
because such requirements may not align with the property's actual use, and limit future 
permits that have commercial use, and are not designated as permitted in the current zoning 
district. 
 

E. Relief, if granted, would not cause substantial detriment to the public good nor 
impair the purposes or intent of this zoning ordinance. 
 
The property in question currently operates as a commercial site, is designated in the 
adopted future land use plan as a proposed commercial area and is under consideration by 
Planning Commission and City Council for a land use change to commercial. Additionally, 
it is bordered by other commercial properties to the east. Consequently, the consideration 
of a conditional use permit for a nail salon would be appropriate in this context (if the site 
is rezoned successfully as a commercial zoning district), with the principal issue being 
whether the site is properly zoned for commercial use or possesses a related designation. 
Approving the zoning application for the nail salon (i.e. granting relief to the applicant), 
contingent upon a rezoning to General Commercial, would allow appropriate zoning 
conditions to be applied to the property. This would enable the property owners to utilize 
the parcel as intended, while also granting the city the ability to enforce essential protective 
measures, such as verifying lighting requirements are met and enclosing trash collection 
areas, to safeguard the surrounding residential areas in accordance with code. Buffer 
considerations would be reviewed under the rezoning application. 
 

V. STAFF RECCOMENDATION 

Staff recommend APPROVAL of the conditional use permit for a nail salon with the 
following conditions: 

A. Any conditional use permit granted shall remain in effect at 5444 Rockbridge 
Road (Parcel ID 18 037 12 007) until that use is discontinued for a period of six 
months or more, at such time the use will expire.  

B. If the site does not receive a certificate of occupancy, and/or business license 
within one year of city council approval, if such approval is received, for a use 
that is established as a nail salon, the conditional use permit will expire.  

C. The property must obtain zoning approval for the General Zoning District 
designation before acceptance of a conditional use permit can be granted. 

D. Facility requirements must adhere to Rule 240-4.0 Requirements of Operating 
a Facility for salon/shops. 

E. Disposal of waste materials must comply with facility requirements established 
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in Rule 240-4.0 for salon/shops. 
F. Hours of operation are permitted from 7a.m to 11p.m. 
G. Dumpster locations designated for use by any commercial unit on-site where 

the nail salon will utilize such trash disposal must be screened from public view 
with brick masonry or other material designated by the Planning and Zoning 
Department, at a height not exceeding six feet. 
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VI. SITE PHOTOS 
 

FRONT OF PROPERTY 
 

 

SIDE OF PROPERTY FRONTING RIDGE AVENUE 
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REAR OF PROPERY  
 

 
 

VII. FIGURE 1. DEKALB COUNTY PROPERTY APPRAISER MAP 
 

 
 
 
 



CITY OF STONE MOUNTAIN 
PLANNING AND ZONING DEPARTMENT 

CASE NUMBER: CUP2026-1803712007_1 
SITE ADDRESS:5444 ROCKBRIDGE ROAD 
REQUEST: CONDITIONAL USE PERMIT 
PARCEL ID: 18 037 12 007 
 

9 | P a g e  

 

 

VIII. FIGURE 2. CITY OF STONE MOUNTAIN ZONING MAP 

 
                                       R-1 SINGLE FAMILY RESIDENTIAL 
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IX. FIGURE 3. FUTURE LAND USE MAP 

 

COMMERCIAL 
 
 

SINGLE FAMILY 
RESIDENTIAL 



0000089_3452 / 089-3452 / Rockbridge Rd E of N 
Harriston Rd, ATL Summary

 AADT SU AADT CU AADT K-Factor D-Factor Stat Type

2024 12100 - - 0.0841 0.6 Estimated

2023 12000 - - 0.0841 0.6 Estimated

2022 11900 - - 0.0841 0.6 Actual

2021 14900 - - 0.0811 0.8 Estimated

2020 14100 - - 0.0811 0.8 Estimated

2019 14700 - - 0.0811 0.8 Estimated

2018 14700 - - 0.0811 0.8 Actual

2017 18400 - - - - Estimated

2016 17900 - - 0.0819 0.5 Estimated

2015 17000 - - 0.0819 0.5 Estimated

2014 16200 - - 0.0819 0.5 -

2013 15210 - - - - -

2012 15140 - - - - -

2011 15220 - - - - -

2010 15240 - - - - -

2009 17040 - - - - -

2008 17530 - - - - -

2007 18620 - - - - -

2006 19870 - - - - -

2005 16000 - - - - -

2004 19420 - - - - -

2003 16950 - - - - -

Generated by Drakewell C2-Traffic on 11 April 2026 at 11:37:37
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 5444 ROCKBRIDGE RD, S.W. SUITE A1,A2 STONE MOUNTAIN, GA 30088 

PROJECT NAME: ROCKBRIDGE PLAZA

LOCATION OF PROJECT : 

A. Occupancy Classification : SUITE A1 - VACANT

B. Type of Construction :   IIB                Sprinkled (Yes or No) : NO
C. Seismic Use Group :      II                 Seismic Design Category :  C

E. Modified Interior Area In S.F. : 2,537 SF    
F. Floor Level :  1ST

D. Fire Alarm (Yes or No) : NO

G. Calculated Occupancy Load : T.B.D.

SCOPE OF WORK

DESCRIPTIONDRAWING

LIST OF DRAWING, GENERAL INFO.COVER

A 1.1 FLOOR PLAN

PARKING

PARKING
SUITE A2

ROCKBRIDGE RD SW
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ROCKBRIDGE PLAZA
A. GENERAL CONDITIONS

1. Insurance & Liability
The contractor shall provide and maintain insurance coverage for all materials stored on or off site, as
well as all work in place. Liability insurance shall remain in effect until final acceptance and occupancy
by the Owner.
2. Code Compliance
All work shall comply with the latest applicable codes and regulations including building code, OSHA
regulation and ADA regulations
3. ADA / Accessibility
All work, equipment, and signage shall comply with the Americans with Disabilities Act (ADA) and
applicable local accessibility codes. At least one washer and one dryer shall be ADA-compliant (≤44"
control height, accessible route, clear floor space).
4. Dimensional Verification
Contractor shall verify all site dimensions and conditions prior to construction. Any discrepancies must
be reported to the Architect before proceeding. Do not scale drawings.
5. Coordination
The contractor shall coordinate all architectural, structural, MEP, and fire protection systems to ensure
compatibility. Conflicts between trades shall be resolved proactively.
6. Shop Drawings & Submittals
Submit shop drawings, product data, cut sheets, and samples for architect/engineer review and
approval prior to procurement or installation.

B. EQUIPMENT & INSTALLATION

7. Equipment Installation & Clearances
Install all washers, dryers, and equipment in strict accordance with manufacturer’s instructions and
project drawings.
8. Maintain required service clearances, ventilation spacing, and ADA accessibility.
9. Securely anchor all hard-mount washers to the slab using approved vibration pads and anchors.
10. Equipment Utility Coordination
Contractor must coordinate exact utility connection points (electrical, water, drain, gas) with final
equipment shop drawings prior to rough-in.
11. Access Panel & Maintenance Space
Provide accessible panels and clear space for meter reading, payment system access, lint trap cleaning,
and routine equipment maintenance.

C. MEP SYSTEMS

12. Electrical
a. Provide all conduit, wiring, panels, breakers, and dedicated circuits per NEC.
Verify voltage, amperage, and phase requirements for each machine with equipment submittals.
b. Equipment shutoffs must be clearly labeled and accessible.
13. Plumbing
a. Provide separate hot and cold water lines (¾” GHT) with individual shutoff and backflow valves.
b. Ensure proper slope on 3" drain lines to floor drains as required by code.
c. Conduct pressure testing on all supply and waste lines before use.
14.Gas
a. Install gas piping, shutoff valves, meters, and venting per utility company standards.
b. All gas lines must be tested and tagged before commissioning.
15. Wastewater & Interceptors
Connect all waste outlets to code-compliant lint or grease interceptors as required by local public works
regulations.
16. Ventilation & Dryer Ducts
a. All dryer ducts shall be rigid metal and run directly to the exterior.
b. Duct runs must comply with manufacturer’s maximum length and bend specifications.

D. FIRE, SAFETY & ACCESS

17. Fire Stopping
All penetrations through rated assemblies shall be sealed using approved fire-stop systems.
18. Fire Extinguishers & Safety Devices
a. Provide portable fire extinguishers per NFPA 10 (minimum 2A:10B:C), mounted ≤48" AFF to top of
handle.
b. Include smoke detectors, emergency egress lighting, and illuminated exit signage per code.
19. Signage
a. Provide ADA-compliant signage with raised lettering and Braille at all public restrooms and exits,
mounted 48–60" AFF.
b. Clearly identify emergency shutoffs and exits.
20. Finishes
a. All interior wall and ceiling finishes shall be Class A or B rated per local fire code.
b. Flooring in wet areas shall be slip-resistant and non-absorbent.

E. CLOSEOUT & DOCUMENTATION

21.Testing & Commissioning
a. Perform pressure testing on water, gas, and drainage systems.
b. Conduct equipment startup in the presence of a manufacturer’s representative if required.

FIRE CODES:

* NFPA 101 LIFE SAFETY CODE: 2024 EDITION ( * ) PER 120-3-3 MODIFICATION ON MAY. 27, 2025
* INTERNATIONAL FIRE CODE (ICC): 2018 EDITION ( * )
* O.C.G.A. TITLE 25 (STATE FIRE LAW)
* O.C.G.A. TITLE 30 (ACCESS TO AND USE OF PUBLIC FACILITIES BY PERSONS WITH DISABILITIES)
* 2010 ADA STANDARDS FOR ACCESSIBLE DESIGN
* CURRENT ADOPTED O.C.G.A. 120-3-3 GEORGIA MINIMUM FIRE SAFETY STANDARDS
  (w. MAY 27, 2025 MODIFICATION)

* 2024 International Building Code with Georgia Amendments
* 2024 International Residential Code with Georgia Amendments
* 2024 International Fire Code as adopted by the Safety Fire Commissioner
* 2024 International Plumbing Code with Georgia Amendments
* 2024 International Mechanical Code with Georgia Amendments
* 2024 International Fuel Gas Code with Georgia Amendments
* 2026 Georgia Amendments to the 2023 National Electrical Code
* International Energy Conservation Code, 2015 Edition,

with Georgia Supplements and Amendments
* International Swimming Pool and Spa Code, 2024 Edition, with Georgia 

Amendments

THE SCOPE OF WORK INCLUDES PARTITIONING EXISTING SUITE A INTO SUITE A1 AND SUITE A2 BY
INSTALLING A 1-HR FIRE-RATED DEMISING WALL FROM SLAB TO DECK. SUITE A1 WILL REMAIN
VACANT UNTIL THE SPECIFIC USE IS DETERMINED, WHILE SUITE A2 IS PROPOSED TO BE UTILIZED
AS A COIN-OPERATED LAUNDROMAT. (K3 LAUNDROMAT)

SUITE A1

SUITE A2 - BUSINESS - COIN OPERATED LAUNDROMAT
K3 LAUNDROMAT
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A1.1

Floor Plan

1 1/4"=1'-0"

Floor Plan

SIGNS ARE NOT APPROVED WITHIN THE SCOPE OF THIS BUILDING PERMIT.
A SEPARATE SIGN LOCATION PERMIT IS REQUIRED FOR EACH SIGN.

GENERAL NOTES

1. CONTRACTOR SHALL FIELD VERIFY ALL EXISTING CONDITIONS AND DIMENSIONS, AND SHALL PROVIDE ALL
BLOCKING AND SUPPORTS AS REQUIRED TO ENSURE THE STRUCTURAL STABILITY OF ALL NEW AND EXISTING WALLS.

2. ALL EQUIPMENT SHALL BE FURNISHED BY THE OWNER AND INSTALLED BY CONTRACTOR.

3. THE CONTRACTOR SHALL VERIFY ALL DIMENSIONS AND SITE CONDITIONS BEFORE CONSTRUCTION. THE ARCHITECT
SHALL BE INFORMED OF ANY DISCREPANCY.
4. ALL MATERIAL AND WORKMANSHIP SHALL CONFORM TO THE LATEST ADDITION OF THE STANDARD  BUILDING CODE,
NATIONAL PLUMBING CODE, NATIONAL ELECTRICAL CODE, OSHA REGULATIONS  AND THE REQUIREMENTS OF STATE
AND LOCAL AUTHORITIES HAVING JURISDICTION.

5. ALL CONTRACTORS WILL PROVIDE ADEQUATE BRACING AND OR SHORING TO ENSURE STRUCTURAL STABILITY OF THE
BUILDING AND ALL RELATED BUILDING COMPONENTS, I.E. STRUCTURAL WALLS, BEAMS, INTERIOR WALL ASSEMBLIES
ETC. THE ARCHITECT / ENGINEER SHALL BE INFORMED OF ANY DISCREPANCY IN FILED.
6. THE CONTRACTOR SHALL COORDINATE AND INSURE THAT THE ARCHITECTURAL CIVIL, MECHANICAL, ELECTRICAL AND
PLUMBING WORKS WITH THE STRUCTURAL.

7. ALL INTERIOR FINISHES SHALL BE CLASS "C" MIN. FLAME SPREAD AS PER CODE.

8. ALL ELECTRICAL FIXTURES AND EQUIPMENTS SHALL BE U.L. LISTED.

10. 1 OR 2 HOUR FIRE AND SMOKE BARRIER - PROTECT ALL OPENINGS. TO BE STENCILED ON FINISHED WALL.

9. RESTROOM WALL SHOULD BE LIGHT COLORED TILE NO LESS THAN 4'-0" HIGH. WITH COVE BASE

PLAN LEGEND

F.E. FIRE EXTINGUISHER

1HR. FIRE RATED WALL - W1

NO.

D1

DOOR SCHEDULE

TYPE SIZE NOTE

STORE FRONT DOOR 3'-0" x 6'-8"

FIRE DOOR ASSEMBLIES SHALL BE INSTALLED, INSPECTED, TESTED AND MAINTAINED IN ACCORDANCE WITH NFPA80
ALL FIRE DOOR ASSEMBLIES SHALL BE LABELED
LABELS ON FIRE DOOR ASSEMBLIES SHALL BE MAINTAINED IN A LEGIBLE CONDITION.
UNLESS OTHERWISE SPECIFIED, FIRE DOORS SHALL BE SELF CLOSING OR AUTOMATIC-CLOSING.

DOOR HARDWARE: OPERABLE PARTS SHALL BE OPERABLE WITH ONE HAND AND SHALL NOT REQUIRE TIGHT GRASPING,
PINCHING, OR TWISTING OF THE WRIST. THE FORCE REQUIRED TO ACTIVATE OPERABLE PARTS SHALL BE 5 POUNDS
MAXIMUM FOR ALL DOORS UNLESS OTHERWISE NOTED.
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XII. TOPO MAP
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City of Stone Mountain 

875 Main Street 
Stone Mountain, GA 30083 

 

 
STAFF ANALYSIS AND REPORT 

 
 CASE #:    CUP2026-1803712007_2 

 
OWNER: KKR Sons LLC 

 
APPLICANT: KKR Sons LLC 

 
LOCATION: 5444 Rockbridge Road 
  
PARCEL: 18 037 12 007 

 
CURRENT ZONING: Single Family Residential (R-1) 

 
REQUEST: Conditional Use Permit – Laundromat 
  

 
ZONING/ADJACENT LAND USE: 

North Single Family Residential (R-1) 
South Unincorporated Dekalb County 
West Single Family Residential (R-1) 
East Single Family Residential (R-1) 

 
COMPREHENSIVE PLAN: 

Future Land Use Designation: Commercial 
 

MEETING INFORMATION: 
Planning & Zoning Commission:  
1st Read City Council:    
City Council Public Hearing: 

 
4/20/2026 – 6:30 P.M. 
5/19/2026 – 6:30 P.M 
6/02/2026 – 6:30 P.M. 

STAFF RECOMMENDATION: APPROVAL WITH CONDITIONS 
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I. SUMMARY 
The applicant is seeking a conditional use permit for a laundromat located at 5444 
Rockbridge Road (Parcel ID 18 037 12 007). The property is currently zoned as Single 
Family Residential (R-1). The subject parcel is being considered for two concurrent 
applications: one for a conditional use permit for a nail salon and another for  a rezoning to 
General Commercial (GC). The site currently has five storefronts as part of a commercial 
development. The former conditional use permit, approved by City Council on March 4, 
2025, has expired. Under the General Commercial zoning, a laundromat would be eligible 
for a conditional use permit, as it does not fall under the categories of consumer service or 
retail, nor does it qualify under the permitted uses specified in sections 5-7.2 (Permitted Uses 
by Right) and 5-7.3 (Permitted by Special Use). The R-1 Zoning designation, would not 
permit a conditional use permit, as specified in 2-1.11(A) which states “No variance shall be 
granted to allow a building, structure or use not authorized in the applicable zoning district 
or a density of development not authorized with such development,”. According to the City 
of Stone Mountain Code of Ordinances, all conditional use permits must be processed as 
variances under Section 2-1.18. Therefore, if the rezoning from R-1 to GC is not approved, 
this conditional use permit will not qualify for City Council approval. 
 
 

II. ZONING REQUIREMENTS 
The subject property is zoned Single Family Residential (R-1). Per Section 5-1.1 the 
intent of the zoning district is to:  
 Establish low density residential district communities 
 Encourage clustering of development and provision of location, environmental and 

development amenities   
 Provide low density residential development in cul-de-sac neighborhoods, 

community areas, and urban areas 
 Enhance the community’s character through the promotion of high-quality design.  
 Protect established areas from incompatible development. 
 

III. ZONING HISTORY 
The subject property is currently designated R-1, Single Family Residential, and 
encompasses approximately 1.14 acres. On December 2, 2008, the City of Stone Mountain 
adopted its Official Zoning Map, establishing the parcel’s Zoning District as R-1 Single 
Family Residential. On March 4, 2025, the City Council granted a conditional use permit for 
a laundromat. This approval was specific to the property, allowing the use to be established 
within one year of the City Council's decision to expire on March 4, 2026, if not fully utilized. 
However, the property owner did not commence operations by this date, resulting in the 
expiration of the conditional use permit. Subsequently, a corrective measure was proposed 
to the City Council on May 7, 2024, and June 4, 2024, to facilitate the rezoning of the 
property to Commercial through a city-initiated map adoption.  
 
However, the City Council chose to table the action on both occasions. According to City 
Code, Section 1-1.1, because no zoning map was signed in 2024, the zoning map adopted by 
the Council on December 2, 2008, and signed by the City Clerk, remains the authoritative 
legal zoning map. Consequently, the subject property still retains its classification as R-1 
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Single Family Residential, as the proposed map from May and June of 2024 was not duly 
signed or adopted. According to the DeKalb County Property Appraiser's database, the 
structure was constructed in 1980 (See Appendix). Property Appraiser Records provide 
aerial imagery of the property from 2003 to the present, indicating that the structure remained 
vacant from 2015 to 2024, with intermittent improvements and renovations occurring during 
this timeframe. No records were located establishing the site was zoned Commercial or was 
annexed into the City from Dekalb County as a Commercial Zoning. 
 

IV. EXISTING SITE CONDITIONS 
The primary building is a commercial structure encompassing a total area of 10,068 square 
feet. The DeKalb County Property Appraiser categorizes this property under Class C3 – 
Commercial Class. The site is delineated by a fence along the rear, effectively separating the 
parking area and commercial operations from adjacent residential properties. Additionally, a 
vegetative buffer behind the existing fencing adds some site separation from adjacent 
properties. Parking facilities are located at the front of the property, with exiting lighting, 
while dumpsters and loading areas are situated at the rear. Although site plans indicate the 
existence of eight (8) commercial units, virtual site inspections confirm that there are 
currently five (5) commercial entrances. 
 
The property is characterized by a gentle slope beginning at the primary structure, which is 
positioned at an elevation of 1,007 feet, and gradually descends toward the eastern property 
line, resulting in a nominal elevation decrease of 1 foot. According to the FEMA Flood Map 
Service Center, this property is not situated within a flood zone. The relevant flood map 
number is 13089C0091K, which became effective on December 8, 2016. The structure faces 
Rockbridge Road, a minor arterial roadway, which recorded an Annual Average Daily 
Traffic of 12,100 in the year 2024. 
 

IV. GENERAL STANDARDS FOR APPLICATION APPROVAL 
Per 2-1.18 Conditional Use Permits shall be processed pursuant to other quasi- judicial 
decisions as set out in 2-1.11 (Variance Standards and Procedures) Applications for variances 
shall adhere to the provisions set forth in section 2-1.3 (procedure for amending the zoning 
ordinance). The mayor and city council may authorize upon proper application in specific 
cases, a conditional use permit.  
  
In accordance with section 2-1.11(A), the issuance of a conditional use permit for 
commercial activities is not permissible within the existing residential zoning district. 
Consequently, the following review is contingent on whether the rezoning of the subject 
parcel from R-1 to GC receives Council approval.  
 
The mayor and city council may authorize a conditional use permit from the terms of this 
zoning ordinance only upon making all of the following findings: 

 
A. There are extraordinary and exceptional conditions pertaining to the particular 

property in question because of its size, shape or topography. 
 
There are no extraordinary or exceptional conditions pertaining to the property as it relates 
to size, shape, or topography. 
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B. The application of this zoning ordinance to the particular piece of property would 

create unnecessary hardship. 
 

  This property has been classified as a commercial structure since 1980, according to the 
records of the property appraiser and associated pictometry. Research indicates that the 
property has been closed undergoing periodic renovations from 2016 to 2025. For the 
general rules regarding nonconforming uses to be applicable, as outlined in Sections 6-1.1 
and 6-1.2, the property must continuously engage in commercial uses, following a change 
in zoning by the municipality. In the event of a discontinuation, the property owner is 
required to restore the former use within six months; failure to do so will result in the 
application of the default zoning. There is no evidence in the property records, zoning 
history, or any other documentation in City records to suggest that this property was ever 
legally designated as commercially zoned. However, there are indications that the property 
may have been utilized for commercial purposes prior to the adoption of the Official 
Zoning Map by the City Council in 2008, as signed by the Clerk. If the property had 
continued its commercial activities in accordance with Sections 6-1.1 and 6-1.2, which 
address Non-Conforming Uses, such uses would have been permitted to persist, provided 
they adhered to the stipulations outlined in those sections of the Code of Ordinances. 

 
 A review of the current parcel reveals that any commercial uses that were not maintained 

following the designation of the parcel as residential, as per the December 2008 Official 
Zoning Map, would have their nonconforming status invalidated if not resumed within the 
six-month timeframe. As a result, due to the discontinuation of use from 2016 to 2025, the 
property's default zoning would revert to R-1 Single Family Residential. Despite this 
residential zoning designation, the property has been permitted to continue its commercial 
use in the interim via building permits and business license renewals of the commercial 
site. The applicant is seeking a conditional use permit to retain tenants and utilize the 
property for a laundromat to expand and lease to an additional tenant. Denying this 
application would create considerable hardship for the property owner, preventing the 
operation of a laundromat on the premises as a commercial activity. 

 
C. Such conditions are not the result of any actions of the property owner; and 

The applicant is seeking a conditional use permit, and as such requires city approval to 
expand its existing commercial activities. The site being zoned residential, poses barriers 
to the conditional use permit’s consideration, based on regulatory restrictions.   
 
Conditions are in part the result of actions of prior property owners. It must be noted; 
property ownership has changed significantly since 1980 (Appendix). The lapse in 
commercial use from 2015 to 2020, which the owner (at that time) was responsible for, led 
to the loss of its non-conforming use. However, the City of Stone Mountain lacked the 
resources for a planning and zoning department to oversee zoning reviews, only creating 
such a department in 2021, years after the Zoning Map was adopted. Per § 36-67-3. Zoning 
proposal review standards, “In any local government which has established a planning 
department or other similar agency charged with the duty of reviewing zoning 
proposals, such planning department or other agency shall with respect to each  
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zoning proposal investigate and make a recommendation with respect to each of the 
matters enumerated in this Code section, as well as carrying out any other duties with 
which the planning department or agency is charged by the local government. The 
planning department or other agency shall make a written record of its investigation and 
recommendations, and this record shall be a public record,”.  
 
HISTORY: Code 1981, § 36-67-3, enacted by Ga. L. 1985, p. 1178, § 1 
 

D. Such conditions are peculiar to the particular piece of the property involved. 
 
The current status of the property is distinctive due to its zoning designation as residential 
while possessing a significant commercial history. This unique combination is not specific 
to this particular parcel of land, because there may be other parcels nearby that have a 
similar designation but function as a commercial site. Its current status as residential land 
use creates a peculiar condition, that by code limits how the City can address future 
conditional use permits, and requirements. 
 

E. Relief, if granted, would not cause substantial detriment to the public good nor 
impair the purposes or intent of this zoning ordinance. 
 
The property in question currently operates as a commercial site, is designated in the 
adopted future land use plan as a proposed commercial area and is under consideration by 
Planning Commission and City Council for a land use change to commercial. Additionally, 
it is bordered by other commercial properties to the east. Consequently, the consideration 
of a conditional use permit for a nail salon would be appropriate in this context (if the site 
is rezoned successfully as a commercial zoning district), with the principal issue being 
whether the site is properly zoned for commercial use or possesses a related designation.  
 
Approving the zoning application for the nail salon (i.e. granting relief to the applicant), 
contingent upon a rezoning to General Commercial, would allow appropriate zoning 
conditions to be applied to the property. This would enable the property owners to utilize 
the parcel as intended, while also granting the city the ability to enforce essential protective 
measures, such as verifying lighting requirements are met and enclosing trash collection 
areas, to safeguard the surrounding residential areas in accordance with code. Buffer 
considerations would be reviewed under the rezoning application. 
 
 

V. STAFF RECCOMENDATION 

Staff recommend APPROVAL of the conditional use permit for a laundromat with the 
following conditions: 

A. Any conditional use permit granted shall remain in effect at 5444 Rockbridge 
Road (Parcel ID 18 037 12 007) until that use is discontinued for a period of six 
months or more, at such time the use will expire.  

B. If the site does not receive a certificate of occupancy, and/or business license 
within one year of city council approval, if such approval is received, for a use 
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that is established as a laundromat, the conditional use permit will expire.  
C. The property must obtain zoning approval for the General Zoning District 

designation before acceptance of a conditional use permit can be granted. 
D. Hours of operation are permitted from 7a.m to 11p.m. 
E. Dumpster locations designated for use by any commercial unit on-site where 

the laundromat will utilize such trash disposal must be screened from public 
view with brick masonry or other material designated by the Planning and 
Zoning Department, at a height not exceeding six feet. 
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VI. SITE PHOTOS 
 

FRONT OF PROPERTY 
 

 

SIDE OF PROPERTY FRONTING RIDGE AVENUE 
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REAR OF PROPERY  
 

 
 

VII. FIGURE 1. DEKALB COUNTY PROPERTY APPRAISER MAP 
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VIII. FIGURE 2. CITY OF STONE MOUNTAIN ZONING MAP 

 
                                       R-1 SINGLE FAMILY RESIDENTIAL 
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IX. FIGURE 3. FUTURE LAND USE MAP 

 

COMMERCIAL 
 
 

SINGLE FAMILY 
RESIDENTIAL 



0000089_3452 / 089-3452 / Rockbridge Rd E of N 
Harriston Rd, ATL Summary

 AADT SU AADT CU AADT K-Factor D-Factor Stat Type

2024 12100 - - 0.0841 0.6 Estimated

2023 12000 - - 0.0841 0.6 Estimated

2022 11900 - - 0.0841 0.6 Actual

2021 14900 - - 0.0811 0.8 Estimated

2020 14100 - - 0.0811 0.8 Estimated

2019 14700 - - 0.0811 0.8 Estimated

2018 14700 - - 0.0811 0.8 Actual

2017 18400 - - - - Estimated

2016 17900 - - 0.0819 0.5 Estimated

2015 17000 - - 0.0819 0.5 Estimated

2014 16200 - - 0.0819 0.5 -

2013 15210 - - - - -

2012 15140 - - - - -

2011 15220 - - - - -

2010 15240 - - - - -

2009 17040 - - - - -

2008 17530 - - - - -

2007 18620 - - - - -

2006 19870 - - - - -

2005 16000 - - - - -

2004 19420 - - - - -

2003 16950 - - - - -

Generated by Drakewell C2-Traffic on 11 April 2026 at 11:37:37





CITY OF STONE MOUNTAIN 
PLANNING AND ZONING DEPARTMENT 

10 | P a g e  

 APPLICATION



































Drawn By:

Check By:

Job #

Date:

Sky

Sky

REVISION

2026-01

04/07/2026

67
8-

46
8-

91
57

PE
AC

HT
RE

E 
CO

RN
ER

S,
 G

A 
30

09
2

50
30

 F
EL

HU
RS

T 
W

AY
 

S P
S&

P 
De

sig
n 

Co
ns

tr
uc

tio
n

R
O

C
K
B
R
ID

G
E 

PL
A
Z
A

54
44

 R
OC

KB
RI

DG
E 

RD
. S

W
. S

UI
TE

 A
1

ST
ON

E 
M

OU
NT

AI
N,

 G
A 

30
08

8

This drawing as instrument of
service is and shall re-main the
property of the architect and

shall not be reproduced,
published or used in any way
without the permission of the

architect.
The Contractor shall verify all

dimensions and existing
conditions of the site before
proceeding with each phase

of his work.

 FOR CONSTRUCTION

03/30/2026

COVER

PROJECT/CODE SUMMARY

APPLICABLE CODE

GENERAL NOTES VICINITY MAP

LIST OF DRAWINGSCONTACTS

KEY MAP

DRAWING LEGEND

W1

D1

X
Scale

Sheet Designation

A1.0
1

PARTITION TYPESection Marks

Break Marks

A1.0

1

Drawing  ID number

Detail Callout

1

1

DOOR TYPE

WINDOW TYPE

P-1 FINISH MATERIAL

1 EQUIPMENT NUMBER

1 INTERIOR ELEVATION

SH
T.
 A

-2

Drawing  scale

TENANT / LANDLORD ;

NAME          -  Diligas Leasing Company LLC
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ROCKBRIDGE PLAZA
5444 ROCKBRIDGE RD, SW. SUITE A1, A1
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KEY MAP

 5444 ROCKBRIDGE RD, S.W. SUITE A1,A2 STONE MOUNTAIN, GA 30088 

PROJECT NAME: ROCKBRIDGE PLAZA

LOCATION OF PROJECT : 

A. Occupancy Classification : SUITE A1 - VACANT

B. Type of Construction :   IIB                Sprinkled (Yes or No) : NO
C. Seismic Use Group :      II                 Seismic Design Category :  C

E. Modified Interior Area In S.F. : 2,537 SF    
F. Floor Level :  1ST

D. Fire Alarm (Yes or No) : NO

G. Calculated Occupancy Load : T.B.D.
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ROCKBRIDGE PLAZA
A. GENERAL CONDITIONS

1. Insurance & Liability
The contractor shall provide and maintain insurance coverage for all materials stored on or off site, as
well as all work in place. Liability insurance shall remain in effect until final acceptance and occupancy
by the Owner.
2. Code Compliance
All work shall comply with the latest applicable codes and regulations including building code, OSHA
regulation and ADA regulations
3. ADA / Accessibility
All work, equipment, and signage shall comply with the Americans with Disabilities Act (ADA) and
applicable local accessibility codes. At least one washer and one dryer shall be ADA-compliant (≤44"
control height, accessible route, clear floor space).
4. Dimensional Verification
Contractor shall verify all site dimensions and conditions prior to construction. Any discrepancies must
be reported to the Architect before proceeding. Do not scale drawings.
5. Coordination
The contractor shall coordinate all architectural, structural, MEP, and fire protection systems to ensure
compatibility. Conflicts between trades shall be resolved proactively.
6. Shop Drawings & Submittals
Submit shop drawings, product data, cut sheets, and samples for architect/engineer review and
approval prior to procurement or installation.

B. EQUIPMENT & INSTALLATION

7. Equipment Installation & Clearances
Install all washers, dryers, and equipment in strict accordance with manufacturer’s instructions and
project drawings.
8. Maintain required service clearances, ventilation spacing, and ADA accessibility.
9. Securely anchor all hard-mount washers to the slab using approved vibration pads and anchors.
10. Equipment Utility Coordination
Contractor must coordinate exact utility connection points (electrical, water, drain, gas) with final
equipment shop drawings prior to rough-in.
11. Access Panel & Maintenance Space
Provide accessible panels and clear space for meter reading, payment system access, lint trap cleaning,
and routine equipment maintenance.

C. MEP SYSTEMS

12. Electrical
a. Provide all conduit, wiring, panels, breakers, and dedicated circuits per NEC.
Verify voltage, amperage, and phase requirements for each machine with equipment submittals.
b. Equipment shutoffs must be clearly labeled and accessible.
13. Plumbing
a. Provide separate hot and cold water lines (¾” GHT) with individual shutoff and backflow valves.
b. Ensure proper slope on 3" drain lines to floor drains as required by code.
c. Conduct pressure testing on all supply and waste lines before use.
14.Gas
a. Install gas piping, shutoff valves, meters, and venting per utility company standards.
b. All gas lines must be tested and tagged before commissioning.
15. Wastewater & Interceptors
Connect all waste outlets to code-compliant lint or grease interceptors as required by local public works
regulations.
16. Ventilation & Dryer Ducts
a. All dryer ducts shall be rigid metal and run directly to the exterior.
b. Duct runs must comply with manufacturer’s maximum length and bend specifications.

D. FIRE, SAFETY & ACCESS

17. Fire Stopping
All penetrations through rated assemblies shall be sealed using approved fire-stop systems.
18. Fire Extinguishers & Safety Devices
a. Provide portable fire extinguishers per NFPA 10 (minimum 2A:10B:C), mounted ≤48" AFF to top of
handle.
b. Include smoke detectors, emergency egress lighting, and illuminated exit signage per code.
19. Signage
a. Provide ADA-compliant signage with raised lettering and Braille at all public restrooms and exits,
mounted 48–60" AFF.
b. Clearly identify emergency shutoffs and exits.
20. Finishes
a. All interior wall and ceiling finishes shall be Class A or B rated per local fire code.
b. Flooring in wet areas shall be slip-resistant and non-absorbent.

E. CLOSEOUT & DOCUMENTATION

21.Testing & Commissioning
a. Perform pressure testing on water, gas, and drainage systems.
b. Conduct equipment startup in the presence of a manufacturer’s representative if required.

FIRE CODES:

* NFPA 101 LIFE SAFETY CODE: 2024 EDITION ( * ) PER 120-3-3 MODIFICATION ON MAY. 27, 2025
* INTERNATIONAL FIRE CODE (ICC): 2018 EDITION ( * )
* O.C.G.A. TITLE 25 (STATE FIRE LAW)
* O.C.G.A. TITLE 30 (ACCESS TO AND USE OF PUBLIC FACILITIES BY PERSONS WITH DISABILITIES)
* 2010 ADA STANDARDS FOR ACCESSIBLE DESIGN
* CURRENT ADOPTED O.C.G.A. 120-3-3 GEORGIA MINIMUM FIRE SAFETY STANDARDS
  (w. MAY 27, 2025 MODIFICATION)

* 2024 International Building Code with Georgia Amendments
* 2024 International Residential Code with Georgia Amendments
* 2024 International Fire Code as adopted by the Safety Fire Commissioner
* 2024 International Plumbing Code with Georgia Amendments
* 2024 International Mechanical Code with Georgia Amendments
* 2024 International Fuel Gas Code with Georgia Amendments
* 2026 Georgia Amendments to the 2023 National Electrical Code
* International Energy Conservation Code, 2015 Edition,

with Georgia Supplements and Amendments
* International Swimming Pool and Spa Code, 2024 Edition, with Georgia 

Amendments

THE SCOPE OF WORK INCLUDES PARTITIONING EXISTING SUITE A INTO SUITE A1 AND SUITE A2 BY
INSTALLING A 1-HR FIRE-RATED DEMISING WALL FROM SLAB TO DECK. SUITE A1 WILL REMAIN
VACANT UNTIL THE SPECIFIC USE IS DETERMINED, WHILE SUITE A2 IS PROPOSED TO BE UTILIZED
AS A COIN-OPERATED LAUNDROMAT. (K3 LAUNDROMAT)

SUITE A1

SUITE A2 - BUSINESS - COIN OPERATED LAUNDROMAT
K3 LAUNDROMAT
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This drawing as instrument of
service is and shall re-main the
property of the architect and

shall not be reproduced,
published or used in any way
without the permission of the

architect.
The Contractor shall verify all

dimensions and existing
conditions of the site before
proceeding with each phase

of his work.

 FOR CONSTRUCTION

03/30/2026

A1.1

Floor Plan

1 1/4"=1'-0"

Floor Plan

SIGNS ARE NOT APPROVED WITHIN THE SCOPE OF THIS BUILDING PERMIT.
A SEPARATE SIGN LOCATION PERMIT IS REQUIRED FOR EACH SIGN.

GENERAL NOTES

1. CONTRACTOR SHALL FIELD VERIFY ALL EXISTING CONDITIONS AND DIMENSIONS, AND SHALL PROVIDE ALL
BLOCKING AND SUPPORTS AS REQUIRED TO ENSURE THE STRUCTURAL STABILITY OF ALL NEW AND EXISTING WALLS.

2. ALL EQUIPMENT SHALL BE FURNISHED BY THE OWNER AND INSTALLED BY CONTRACTOR.

3. THE CONTRACTOR SHALL VERIFY ALL DIMENSIONS AND SITE CONDITIONS BEFORE CONSTRUCTION. THE ARCHITECT
SHALL BE INFORMED OF ANY DISCREPANCY.
4. ALL MATERIAL AND WORKMANSHIP SHALL CONFORM TO THE LATEST ADDITION OF THE STANDARD  BUILDING CODE,
NATIONAL PLUMBING CODE, NATIONAL ELECTRICAL CODE, OSHA REGULATIONS  AND THE REQUIREMENTS OF STATE
AND LOCAL AUTHORITIES HAVING JURISDICTION.

5. ALL CONTRACTORS WILL PROVIDE ADEQUATE BRACING AND OR SHORING TO ENSURE STRUCTURAL STABILITY OF THE
BUILDING AND ALL RELATED BUILDING COMPONENTS, I.E. STRUCTURAL WALLS, BEAMS, INTERIOR WALL ASSEMBLIES
ETC. THE ARCHITECT / ENGINEER SHALL BE INFORMED OF ANY DISCREPANCY IN FILED.
6. THE CONTRACTOR SHALL COORDINATE AND INSURE THAT THE ARCHITECTURAL CIVIL, MECHANICAL, ELECTRICAL AND
PLUMBING WORKS WITH THE STRUCTURAL.

7. ALL INTERIOR FINISHES SHALL BE CLASS "C" MIN. FLAME SPREAD AS PER CODE.

8. ALL ELECTRICAL FIXTURES AND EQUIPMENTS SHALL BE U.L. LISTED.

10. 1 OR 2 HOUR FIRE AND SMOKE BARRIER - PROTECT ALL OPENINGS. TO BE STENCILED ON FINISHED WALL.

9. RESTROOM WALL SHOULD BE LIGHT COLORED TILE NO LESS THAN 4'-0" HIGH. WITH COVE BASE

PLAN LEGEND

F.E. FIRE EXTINGUISHER

1HR. FIRE RATED WALL - W1

NO.

D1

DOOR SCHEDULE

TYPE SIZE NOTE

STORE FRONT DOOR 3'-0" x 6'-8"

FIRE DOOR ASSEMBLIES SHALL BE INSTALLED, INSPECTED, TESTED AND MAINTAINED IN ACCORDANCE WITH NFPA80
ALL FIRE DOOR ASSEMBLIES SHALL BE LABELED
LABELS ON FIRE DOOR ASSEMBLIES SHALL BE MAINTAINED IN A LEGIBLE CONDITION.
UNLESS OTHERWISE SPECIFIED, FIRE DOORS SHALL BE SELF CLOSING OR AUTOMATIC-CLOSING.

DOOR HARDWARE: OPERABLE PARTS SHALL BE OPERABLE WITH ONE HAND AND SHALL NOT REQUIRE TIGHT GRASPING,
PINCHING, OR TWISTING OF THE WRIST. THE FORCE REQUIRED TO ACTIVATE OPERABLE PARTS SHALL BE 5 POUNDS
MAXIMUM FOR ALL DOORS UNLESS OTHERWISE NOTED.
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BARRICADE PLAN
& DETAILS

A-1.1
EXISTING SITE / BARRICADE PLAN
SCALE:  1" = 20'-0"

1
A-1.1 NO

RT
H

TEMPORARY FENCE DETAIL
SCALE:  3/4" = 1'-0"

2
A-1.1

120" LONG, 1-5/8" DIA
STEEL PIPE DRIVEN
24" BELOW GRADE

2-1/4", 11-1/2 GAUGE
CHAIN LINK FENCE

WIRE TO SECURE
CHAIN LINK FENCE
TO POST

FINISHED
GRADE

PIPE SPACING 10 FT.
ON CENTER

120" LONG, 1-5/8" DIA
STEEL PIPE DRIVEN
24" BELOW GRADE

2-1/4", 11-1/2 GAUGE
CHAIN LINK FENCE

WIRE TO SECURE
CHAIN LINK FENCE
TO POST

FINISHED
GRADE

PIPE SPACING 10 FT.
ON CENTER

PERMANENT FENCE DETAIL
SCALE:  3/4" = 1'-0"

3
A-1.1

BARRICADE BARRICADE

1-5/8" DIA STEEL
PIPE TOP RAIL

12" DIA. X 24" DEEP
CONC. BASE
AROUND POST
BELOW GRADE

NOTE:
BARRICADE PERMANENT & TEMPORARY FENCE
& GATES ARE EXISTING & IN PLACE ON SITE.
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SURVEY

A-1
BOUNDARY SURVEY PLAN
SCALE:  1" = 30'-0"

1
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NORTH



CITY OF STONE MOUNTAIN 
PLANNING AND ZONING DEPARTMENT 

10 | P a g e  

XI. FLOOD MAP







CITY OF STONE MOUNTAIN 
PLANNING AND ZONING DEPARTMENT 

CASE NUMBER: CUP2026-1803712007_1 
SITE ADDRESS:5444 ROCKBRIDGE ROAD 
REQUEST: CONDITIONAL USE PERMIT 
PARCEL ID: 18 037 12 007 
 

11 | P a g e  

 

 

 
 
 
XII. TOPO MAP 

  





CITY OF STONE MOUNTAIN 
PLANNING AND ZONING DEPARTMENT 

CASE NUMBER: CUP2026-1803712007_1 
SITE ADDRESS:5444 ROCKBRIDGE ROAD 
REQUEST: CONDITIONAL USE PERMIT 
PARCEL ID: 18 037 12 007 
 

12 | P a g e  

 

 

 
XIII.  PROPERTY 

APPRAISER 
DOCUMENTS 











































 
City of Stone Mountain 

875 Main Street 
Stone Mountain, GA 30083 

 

 
STAFF ANALYSIS AND REPORT 

 
 

CASE NUMBER: SUP2026-1808927003 
 
OWNER: KONO’s Weigh LLC 

 
APPLICANT: LeRon Furr 

 
LOCATION: 977 Main Street 

 
PARCEL: 18 089 27 003 
 
CURRENT ZONING: Village Center Mixed Use (VCM) 

 
REQUEST: Special use permit for a Micro distillery and Smoke Shop 

 
ZONING/ADJACENT LAND USE: 

North Village Center Mixed Use (VCM) 
South Village Center Mixed Use (VCM) 
West CSX Railroad 
East Village Center Mixed Use (VCM) 

 
COMPREHENSIVE PLAN: 

Future Land Use Designation: Mixed Use 
 

MEETING INFORMATION: 
Planning & Zoning Commission:  
1st Read – City Council  
Public Hearing – City Council 

 
04/20/2026 – 6:30 P.M. 
05/19/2026 –   6:30 PM 
06/2/2026 –   6:30 P.M 

 
RECOMMENDATION:   Staff recommend approval of the Special Use Permit to allow 

 micro distillery with Conditions. 
 
Staff recommend denial of the smoke shop.



CITY OF STONE MOUNTAIN 
PLANNING AND ZONING DEPARTMENT 

 
CASE NUMBER: SUP2026-1808927003 
SITE ADDRESS: 977 MAIN STREET   2 | P a g e  
REQUEST: SPECIAL USE PERMIT  
PARCEL ID: 18 089 27 003 

I. SUMMARY 

 
The applicant has requested a special use permit for a microdistillery and a smoke shop located at 
977 Main Street (Parcel ID 18 089 27 003). The proposal seeks to use the property to provide coffee 
service, light food, an indoor micro-distillery, retail, and a smoke shop. Alcohol will be served, but 
only on-site. The name of the business will be Kultural Koffee and Kocktail House, and at the time, 
there are no planned structural improvements for this property, as presented as part of this 
application. 
 

II. ZONING REQUIREMENTS 
 

 Accommodates moderate to high-density residential development and ground-floor commercial 
uses with residential units above. 

 Allows for a diverse range of uses, structures, densities, and open spaces, provided they are not 
in conflict with existing and permitted land uses on abutting properties. 

 Promotes a more efficient use of land and a smaller network of utilities and natural resources 
than conventional land development. 

 Encourages the preservation of functional open space in and around the village center 
 Provides the opportunity for the application of innovative site planning concepts through the 

creation of aesthetically pleasing environments for living, shopping, and working on properties 
of adequate shape, size, and location that conventional land development may allow for; 

 Encourages high pedestrian use, accessibility, and transportation alternatives 
 Uses are limited to multifamily dwellings, two-family dwellings, mixed-use residential, and 

commercial and professional complementary uses intended primarily to provide services to the 
entire city. 

 

III. ZONING HISTORY 

 
 The subject property is currently zoned Village Center Mixed Use (VCM) according to the 2008 

Stone Mountain Zoning Map. This parcel does not have a prior zoning history.  
 

IV. EXISTING SITE CONDITIONS 

 
 The subject property is located on Main Street, which is classified as a minor arterial road connecting 

E Ponce De Leon Avenue to the north with Rockbridge Road to the south. The Georgia Department 
of Transportation's (GDOT)Traffic Analysis and Data Application (TADA) indicates that the 
Average Annual Daily Traffic at Main Street, north of Rockbridge, is 18,200 vehicles. The principal 
structure on the property was constructed in 1975 and encompasses a gross floor area of 1,075 square 
feet, according to the Property Appraiser Database. The structure, located within the City's Historic 
Preservation District, has been designated as a historic structure. While the Georgia Natural 
Archaeology Historic Resource GIS, which contains survey information on historic properties 
throughout Georgia, the platform does not specify an original construction date for this building, it 
is likely that the structure dates back to as early as 1857, as noted in the National Register of Historic 
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REQUEST: SPECIAL USE PERMIT  
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Places Continuation Sheet (NPS Form 10-900-a), as it previously contained granite, which was 
synonymous for buildings along Main Street at that time. According to the USGS TOPO map, the 
property has an elevation of 1,046 feet. Several existing commercial establishments border the 
property: 979 Main Street to the north, 975 Main Street to the south, and 5368 East Mountain Street 
to the east. The site does not have designated parking facilities, except for some parallel parking 
along Main Street, located just north and south of East Mountain Street. Furthermore, there are no 
designated Americans with Disabilities Act (ADA) parking spaces. Sidewalks along Main Street 
provide access to the primary structure's entrances. These sidewalks connect to the MARTA 117 and 
118 bus lines, which serve Main Street and East Mountain, located less than one block south of the 
subject property. 

 

V.  ZONING AND DEVELOPMENT STANDARDS 
 

The following is a summary of applicable District Development Regulations in accordance with 
Section 5-5.5 Village Center Mixed Use (VCM), 5-5.3 (13) Microdistillery Requirements, and 5-
5.3(18) Smoke Shop Requirements, and Article VII – Off Street Parking and Loading Requirements of 
the City of Stone Mountain Code of Ordinances.  
 

Table 1. 5-5.5 Village Center Mixed Use (VCM) Development Standards 
 

STANDARD REQUIRED PROPOSED EXISTING MET? 

Minimum 
Lot Size 

None 
 

Not Required 
 

Not Required 
NOT 

REQUIRED 

Minimum 
Lot Width 

60 Feet 24 Feet 24 Feet NO 

Minimum 
Road 

Frontage 
40 Feet 24 Feet 24 Feet NO 

Minimum 
Side Yard 

None None None NO 

Minimum 
Rear Yard 

20 feet 20 feet 20 feet NO 

Maximum 
Height 

50 feet Not Provided Not Provided NOT KNOWN 

Maximum 
Floor Area 

2,400 SF 1,536 SF 1,536 SF YES 

Minimum 
Floor Area 

600 SF Not Provided None YES 

Minimum 
Buffer Area None None None Not Applicable 
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Minimum 
Separation 
between 
buildings 

None None None NO 

Maximum 
Lot 

Coverage 

80 percent/20 
percent for off 

street 
98 Percent 98 Percent NO 

 
Development Standards. The proposal is exempt from meeting the above requirements. The structure 
is characterized as a historic structure, designed and constructed prior to the City of Stone Mountain 
Code of Ordinances.  The structure, situated within the City’s Historic Preservation District, has been 
officially designated as a historic resource. Although the Georgia Natural Archaeology Historic 
Resource Geographic Information System (GIS) provides survey data on historic properties throughout 
Georgia, it does not specify an original construction date for this building. However, it is plausible that 
the structure dates back to as early as 1857, as indicated in the National Register of Historic Places 
Continuation Sheet (NPS Form 10-900-a) for structures along Main Street.  Based on property records 
the site was vacant from 2008 to 2009, where the property was foreclosed in April 2008 and purchased 
in November 2009. The definition of non-conforming per Article III is as follows:  
 
Nonconforming use: Any building or land lawfully occupied by a use at the time of passage of the 
ordinance or amendment thereto which does not conform after the passage of this ordinance or 
amendment thereto with the use regulations of the district in which it is situated. Existing improvements 
which do not meet required parking and loading regulations, height regulations, area regulations, and 
residential floor area regulations for the district in which they are located are not nonconforming uses as 
defined above. 
 
According to section 6-1.2(A)(2), if a building has been unused for more than six months, it must comply 
with current zoning regulations. However, since this structure was built before the zoning ordinance was 
implemented, as stated in section 6-12(A)(8), and the applicant does not plan to expand or reconstruct 
the building, retrofitting is not required. This code section specifies that to prevent undue hardship, 
nothing in the zoning ordinance shall require changes to the plans, construction, or designated use of any 
building for which actual construction began lawfully before the effective date of the adoption or 
amendment of this zoning ordinance. Therefore, the above requirements where physical reconstruction 
is necessary to meet code, is not required.  
 

Table 2. 5-5.3 (13) Microdistillery Requirements 
STANDARD REQUIRED PROPOSED EXISTING MET? 

Maximum 
FloorArea  

 
4000 SF 

 
1,536 SF 

 
1,536 SF YES 

Outdoor 
Speakers 

NOT 
PERMITTED 

NONE NONE YES 

Production 
Location 

WITHIN 
BUILDING 

WITHIN 
BUILDING 

WITHIN 
BUILDING 

YES 
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Outdoor 
Equipment 

PERMITTED 
WITH 

SCREENING 
None None YES 

 
Microdistillery Requirements. The application meets the requirements of a microdistillery per the 
Stone Mountain Code of Ordinances. 

 
Table 3. 5-5.3(18) Smoke Shops 

STANDARD REQUIRED PROPOSED EXISTING MET? 
Distance 

from 
Sensitive 
Land Use 

 

200 Yards 
 

128.8 Yards 
 

128.8 Yards NO 

Distance 
from 

Smoke 
Shop 

500 Yards  NONE NONE YES 

Maximum 
Square 

Feet 
2000 1,536 SF 1,536 SF YES 

Hours of 
Operation 

6AM to 10 PM 
including 
deliveries 

NONE NONE NO 

 
Smoke Shop Requirements. The proposal does NOT meet the requirements of a smoke shop with 
regards to distance from sensitive land used as defined in 5-5.3(18). If recommended for approval by 
Planning Commission, and approved by City Council, the application would be required at minimum to 
impose hours of operation from 6AM to 10 PM. 

 
Table 4. 5-5.6 Additional District Development Regulations 

STANDARD REQUIRED PROPOSED EXISTING MET? 
Maximum 

Density 
 

20 Dwelling 
Units Per Acre 

 
NO CHANGE 

 
NO CHANGE 

NOT 
APPLICABLE 

Minimum 
Density  

8 Dwelling Units 
Per Acre 

 
NO CHANGE 

 
NO CHANGE 

NOT 
APPLICABLE 

Setback Mixed 
Use 

0 to ten feet  
Retail/dining 

                            
NO CHANGE 

 
NO CHANGE YES 

Lighting 
Dark Sky 
Compliant  

(If Provided) 
NONE NONE 

NOT 
APPLICABLE 
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Trash 
Disposal 

Screened Trash 
Disposal Areas 

NOT SHOWN NOT SHOWN NO 

Connectivity 
and Site 
Design 

Multimodal/ 
Interconnections 

EXISTING 
SIDEWALKS/ 

TRANSIT 
ACCESS 

EXISTING 
SIDEWALKS/ 

TRANSIT 
ACCESS 

YES 

Additional Development Regulations. To comply with Section 5-5.6 of the Additional District 
Development Regulations, screened trash disposal is required. The current site lacks sufficient coverage 
for on-site trash disposal. Non-Conforming Use does not exempt trash disposal requirements. 

 
  Table 5. 5-5.7 Minimum Parking Requirements and Article VII Off Street Parking and Loading 

STANDARD REQUIRED PROPOSED EXISTING MET? 
Off Street 
Loading 

 
Per Article VII 

 
NONE 

 
NONE NO 

Decorative 
Separation 

for 
Surface 
Parking 

Fences, Walls, 
Plantings, Berms to 

Screen Street 
visibility 

 
NONE 

 
NONE 

NOT 
APPLICABLE 

Surface 
Lot  

Located in Rear 
 

NONE 
 

NONE 
NOT 

APPLICABLE 

ADA 
Up to 25 Spaces = 

1 ADA Spaces 
NONE NONE 

NOT 
APPLICABLE 

 
Minimum Parking Requirements: The parcel does not have designated off-street loading or parking 
areas due to a lack of available space. Behind the building is 5368 East Mountain Street, an existing 
commercial building that accesses 2nd Street. Given the limited access and space, combined with the 
existing building directly abutting the parcel at the rear, there are no opportunities for surface parking on 
this site. However, despite the existing state, the code does not require construction to meet the current 
zoning if the structure was built prior to the code of ordinances being adopted, the use meets the 
underlying zoning per 6-1.2, the structure is not being expanded or enlarged. Thus, parking retrofit is not 
required per 6-1.2(7). The application proposes the use of existing parking, and shared parking 
arrangements with nearby establishments. Where such shared parking will be utilized, approval from the 
city and the owner of the parking facility is required per 7-3.1(6). Any spaces designated for use by this 
facility should provide at least one ADA parking, with space requirements meeting 7-1.3 Design 
Standards in Article VII Off Street Parking and Loading.  
 

Table 6. 5-5.8 Streetscape Requirements 
STANDARD REQUIRED PROPOSED     EXISTING MET? 

Sidewalks 
Streetscape 

 

5 Feet Minimum/ 
10 feet Clear Zone 

 
NONE 

 

5 Feet Minimum/ 
10 feet Clear Zone 

YES 
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Street Tree 
1 Street Tree Per 40 

LF 

 
NONE 

 
24 LF YES 

Pedestrian 
Amenities 

Street Furniture or 
Litter Receptacles 

NONE 
 

Street Furniture 
Trash Receptacle  

YES 

 
Streetscape Requirements: Approximately 15 feet of sidewalk and streetscape currently exists along 
the lot frontage. However, due to the fact that the property's frontage measures less than 40 feet, it does 
not comply with the requisite 40-foot width necessary for the planting of a street tree. Furthermore, an 
existing trash receptacle is currently located in front of the structure, thereby meeting all stipulated 
streetscape requirements. 
 

 Table 7. Section 7-1.2 General Requirements Design Standards 
STANDARD REQUIRED PROPOSED     EXISTING STANDARDS 

MET? 
Required 

Dimensions 
of Parking 

 

9 Feet Wide/ 
24 Feet Long 

 
NONE 

 
NONE NO 

Interior 
Driveways 

90 Degree/ 
45 Degree Parking 

 
NONE 

 
NONE NO 

Surface 
Drainage, 
Lighting 

Paved, Lit Off Street 
Parking/No Glare 

 
NONE 

 
NONE  NO 

Sharing 
Offstreet 
Parking 

Shared Off Street 
Spaces per 7-1.3 

NONE NONE NO 

Off Street 
Loading 

10 Feet Wide  
30 feet Long 

NONE NONE NO 

Parking  
(Restaurant) 

1 Space per 100 SF of 
Gross Floor Area OR 

15 Spaces 
(1,536/100) 

NONE NONE NO 

General Requirements. The parcel does not have designated off-street loading or parking areas due to 
the structure occupying 98% of the lot. Behind the building is 5368 East Mountain Street, an existing 
commercial building that accesses 2nd Street. Given the limited access and space, combined with the 
existing building directly abutting the parcel at the rear, there are no opportunities for surface parking on 
this site or meet the minimum parking requirement of 15 spaces. However, despite the existing state, the 
code does not require construction to meet the current zoning if the structure was built prior to the code 
of ordinances being adopted, further, as the use meets the underlying zoning per 6-1.2, the nonconformity 
is not being expanded or enlarged, parking retrofit is not required per 6-1.2(7).  
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IV. ANALYSIS PURSUANT TO ZONING ORDINANCE 
 

Pursuant to Article II of the City of Stone Mountain Zoning Ordinance, staff have reviewed the 
special use permit application in accordance with the following review criteria per 2-1.5 Review 
Standards for Zoning Proposals. 

 
1. The existing uses and zoning of nearby property; 

The property is zoned VCM, allowing for both residential and commercial use. The surrounding 
areas to the north, east, south, and west are also designated as VCM. 

 
2. The extent to which property values are diminished by their particular zoning 

restrictions; 
 

There is no anticipated diminishment of property values due to zoning restrictions. 
 

3. The extent to which the possible reduction of property values of the subject property 
promotes the health, safety, morals or general welfare of the public; 

 
There is no anticipated diminishment of property values due to the subject special use permit 
proposal. 

 
4. The relative harm to the public as compared to the hardship imposed upon the individual 

property owner; 
 
No relative harm is anticipated by the subject special use permit proposal 

 
5.  The suitability of the subject property for the zoning proposed; 

 
The subject proposal is not requesting new zoning – not applicable. 

 
6.  The length of time the property has been vacant as zoned, considered in the context of land 

development in the area in the vicinity of the property; 
 

According to the Property Appraiser records, the site was in foreclosure from 2008 to 2009 and 
was assumed to be vacant during that period. 
 

7.  Whether the zoning proposal will permit a use that is suitable in view of the use and 
development of adjacent and nearby property; 
 

The proposed microdistillery use is appropriate in light of adjacent properties. There is an 
existing microbrewery located to the rear of the subject property 5368 E Mountain Street. 
However, the smoke shop is situated less than 200 feet from sensitive land uses, which may make 
it unsuitable for this zoning district according to regulations. 
 

8. Whether the zoning proposal will adversely affect the existing use or usability of adjacent 
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or nearby property; 
 

The proposed smoke shop is located within 200 feet of a sensitive land use, specifically the Stone 
Mountain Methodist Church, and does not comply with the regulations necessary for special use 
permit approval. 
 

9. Whether the property to be affected by the zoning proposal has reasonable economic use 
as currently zoned; 

 
The current zoning will remain unchanged. There is no evidence provided with the current 
proposal that the application would not have reasonable economic use.  

 
10. Whether the zoning proposal will result in a use which will or could cause an excessive 

or burdensome use of existing streets, transportation facilities, utilities, or schools; 
 
It is not anticipated that this use will have any adverse effects on the public health, safety, nor 
welfare of the surrounding neighborhoods. 

 
11. Whether the zoning proposal is in conformity with the policy and intent of the 

comprehensive plan and future development map; 
 
The proposal is in compliance with the comprehensive plan. 
 

12. Whether there are other existing or changing conditions affecting the use and 
development of the property which gives supporting grounds for either approval or 
disapproval of the zoning proposal; 

 
The proposed microdistillery use is compatible with the existing zoning district, as the proposal 
satisfies all regulatory requirements, and abuts compatible uses. However, the proposed smoke 
shop is located within 200 feet of a sensitive land use, the Stone Mountain Methodist Church. 

 
13. The impact upon the appearance of the city; 

 Not applicable 
 

14. The impact upon the provision of water, sewage, transportation and other urban 
services; 
 
 See item #10  
 

15. The impact upon population density and the potential for overcrowding and urban 
sprawl; 
 
Not applicable. 

 
16. The impact upon thoroughfare congestion and traffic safety; and 
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Not applicable. 

 
17. The protection of property against blight and depreciation. 
 

Not applicable. 
 

V. ANALYSIS GEORGIA ZONING PROCEDURES LAW 
 

Pursuant to 36-67-3 of the Georgia Zoning Procedures Law, Staff has reviewed the rezoning 
request in accordance with the required review criteria. 

 
1. Whether the zoning proposal will permit a use that is suitable in view of the use and 

development of adjacent and nearby property. 
 
The proposed microdistillery use is compatible with the existing zoning district, as the proposal 
satisfies all regulatory requirements, and abuts compatible uses. However, the proposed smoke 
shop is located within 200 feet of a sensitive land use, specifically the Stone Mountain Methodist 
Church, and does not comply with the regulations necessary for special use permit approval. 

 
2. Whether the zoning proposal will adversely affect the existing use or usability of 

adjacent or nearby property. 
 
The smoke shop is located within 200 feet of a sensitive land use, specifically the Stone Mountain 
Methodist Church. 

 
3. Whether the property to be affected by the zoning proposal has reasonable economic 

use as currently zoned. 
 
The current zoning will remain unchanged. There is no evidence provided with the current 
proposal that the application would not have reasonable economic use. 

 
4. Whether the zoning proposal will result in a use which will or could cause an excessive 

or burdensome use of existing streets, transportation facilities, utilities, or schools; 
 
This proposal is not anticipated to cause excessive or burdensome use of existing streets, 
transportation facilities, utilities, or schools. 
 

5. If the local government has an adopted land use plan, whether the zoning proposal is in 
conformity with the policy and intent of the land use plan; and 

 
The proposed zoning proposal is in conformity with the adopted land use plan, and its intent. 

 
6. Whether there are other existing or changing conditions affecting the use and 

development of the property which give supporting grounds for either approval or 
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disapproval of the zoning proposal. 
 
The proposed microdistillery use is compatible with the existing zoning district, as the proposal 
satisfies all regulatory requirements, and abuts compatible uses. However, the proposed smoke 
shop is located within 200 feet of a sensitive land use, specifically the Stone Mountain Methodist 
Church. 
 

VI. STAFF RECOMMENDATION: 
 

1. Staff recommends APPROVAL of the special use permit for microdistillery 
with the following conditions: 
 
A. The site will not expand or become enlarged. If such conditions do occur, the applicant will be 

required to apply for a change in condition approval from City Council, following review of the 
proposal by Planning Commission, within six (6) months of any Historic Preservation Approvals 
to change the footprint of the principle structure, if the proposal is approved by City Council. 

B. The site is not permitted to function as a night club, or cocktail lounge. 
C. Any shared parking agreement obtained by the owner to permit its patrons to park on adjacent 

parking sites must comply with 7-3.1(6), of the Stone Mountain Code of Ordinances, which 
requires a written shared parking agreement between all affected parties, be submitted to the City 
of Stone Mountain for approval. Such agreements must be provided to the city for review prior 
to execution.  

D. Trash disposal areas are required per 5-5.6 Additional District Development Regulations. If 
approved by City Council, locations should be designated, or a plan for trash disposal should 
be provided to the Planning and Zoning Department within 6 months of any City Council 
special use permit approvals.  

 
2. Staff recommend DENIAL of the special use permit for the smoke shop.  
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VII. SITE PHOTOS 

 
977 MAIN STREET (FRONT) 

 

 
 

FROM  2ND STREET (REAR) 
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EXISTING RECEPTICLES (FRONT OF PROPERTY) 

 

 
 

STREETSCAPE DIMENSIONS 
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TREE REQUIREMENTS – LESS THAN 40 LF 
 

 
 

FIGURE 1. USGS TOPO MAP 
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FIGURE 2. DEKALB COUNTY PROPERTY APPRAISER MAP 

 

 
 

FIGURE 3. CITY OF STONE MOUNTAIN ZONING MAP 
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FIGURE 4. FUTURE LAND USE MAP 
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City of Stone Mountain 

875 Main Street 
Stone Mountain, GA 30083 

 

 
STAFF ANALYSIS AND REPORT 

 
 CASE #:    VAR2026-1808926006 

 
OWNER : Teresita Dollar, Atlanta Mortuary Services 

 
APPLICANT : Teresita Dollar, Atlanta Mortuary Services 

 
LOCATION: 5406 E Mountain Street 
  
PARCEL: 18 089 26 006 

 
CURRENT ZONING: Office/Professional/Institutional (OPI) 

 
REQUEST: Variance for 2 Façade Wall Signs 
  

 
ZONING/ADJACENT LAND USE: 

North In Town Neighborhood Residential (R-3) 
South Village Center Mixed Use (VCM) 
West Office/Professional/Institutional (OPI) 
East Traditional Residential (R-2) 

 
COMPREHENSIVE PLAN: 

Future Land Use Designation: Mixed Use 
 

MEETING INFORMATION: 
Planning & Zoning Commission:  
1st Read City Council:    
City Council Public Hearing: 

 
04/20/2026 – 6:30 P.M. 
05/19/2026 – 6:30 P.M 
06/02/2026 – 6:30 P.M. 

STAFF RECOMMENDATION: APPROVAL WITH CONDITIONS
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I. SUMMARY 
 
The applicant is seeking a variance to permit the installation of two façade signs that were 
installed without a permit. On July 31, 2025, the Code Enforcement Division issued a 
warning to the property owner at 5406 E Mountain Street for the unauthorized installation of 
three signs, which included two façade wall signs and a free-standing sign measuring 20 
square feet.  
 
 Per Sec 23-43(b) No more than one (1) sign per tenant may be placed on anyone (1) facade 
or wall of anyone (1) building. However, in a single tenant building that is otherwise entitled 
to a free-standing sign the owner can elect to install not more than two (2) facade or wall 
signs in lieu of the free-standing sign.  
 
The applicant has been directed to the Planning and Zoning Department to submit 
applications for the proposed signage at the subject property. On August 19, 2026, the 
Planning and Zoning Department issued a formal request to arrange a pre-application 
meeting concerning the variance for signage that exceeds the allowable limits established in 
the Stone Mountain Code of Ordinances. The applicant did not receive a response to this 
request. In early 2026, the applicant was issued an official citation by Code Enforcement and 
is scheduled to appear in Municipal Court in April 2026. In accordance with Section 23-92, 
sign variances are processed following the procedures delineated in the city’s zoning 
ordinance pertaining to variances. 
 
 

II. ZONING REQUIREMENTS 
The subject property is zoned Office Professional Institutional (OPI). Per Section 5-8 the 
intent of the zoning district is to:  
 Provides a transition between commercial, residential and the village center districts. 
 Provides space for office, retail and institutional facilities that do not generate heavy 

automobile traffic or operate between the hours of 9:00 p.m. and 7:00 a.m. 
 Creates and enhances a healthy mix of office, institutional and retail use areas where 

complete services are available and desirable for public service and convenience; and 
 Requires a location that will reduce the use of automobile traffic between these separate 

uses while maximizing the footprint of a developable area. 
 
This district is intended primarily for developments that contain financial, governmental, 
professional or complementary retail uses intended service to the professional community. 

 
III. SITE HISTORY 

The subject property encompasses an area of approximately .55 acres, while the primary 
structure is 5,852 SF. According to the DeKalb County Property Appraiser database in 
Georgia, the structure was constructed in 1938, while Georgia Natural Archaeology Historic 
Resource GIS Database reports the structure was originally constructed in 1870.   
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IV. SIGN STANDARDS 

 
STANDARD PROPOSED EXISTING MET? 

Façade Sign. One (1) 
Sign per tenant, per 

wall, per building (23-
43) (B) 

 

2 Signs 2 Signs NO 

  
IV. GENERAL STANDARDS FOR APPLICATION APPROVAL 
Applications for variances shall adhere to the provisions set forth in section 2-1.3 (procedure for 
amending the zoning ordinance). The mayor and city council shall authorize variances only upon 
making all of the following findings: 

 
A. There are extraordinary and exceptional conditions pertaining to the particular 

property in question because of its size, shape or topography. 
 
There is no extraordinary, exceptional, conditions pertaining to the particular property in 
question, because of size, shape, or topography. 
 

B. The application of this zoning ordinance to the particular piece of property would 
create unnecessary hardship. 
 
The signage is already erected. Only one facade sign per building, and tenant can be applied 
to a principal façade. If one sign is removed, there would be a total of two signs permitted 
to exist on property. 
 

C. Such conditions are not the result of any actions of the property owner; and 
 
The property owner installed signage without obtaining a permit.   
 

D. Relief, if granted, would not cause substantial detriment to the public good nor 
impair the purposes or intent of this zoning ordinance. 
 
The code permits the owner to choose whether to retain two façade signs in lieu of a free-
standing sign or one free standing sign and one façade sign. The proposed free-standing 
sign is within the 40 SF requirement. If additional signage is permitted, there is no 
substantial detriment to the public good nor impair the purposes or intent of this zoning 
ordinance 
 

V. STAFF RECCOMENDATION 

Staff recommend APPROVAL of the following variance with conditions: 
 A free-standing sign, and two façade signs are permitted to remain, but no 

additional signs can be erected without council approval. 
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VI. SITE PHOTOS 

 
FRONT OF PROPERTY (EAST MOUNTAIN STRET) 
 

 
 

FAÇADE SIGN #1 
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REAR OF PROPERY FACING NORTH LOT LINE 

 
  

VII. FIGURE 1. DEKALB COUNTY PROPERTY APPRAISER MAP 
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VIII. FIGURE 2. CITY OF STONE MOUNTAIN ZONING MAP 

 

IX. FIGURE 3. FUTURE LAND USE MAP 
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ANY TOPIC info@stonemountaincity.org
www.stonemountaincity.org

H. GENERAL 
PUBLIC 

COMMENTS

CITY OF STONE MOUNTAIN
PLANNING COMMISSION
APRIL 20, 2026 @ 6:30 PM
REGULAR MEETING



THANK YOU info@stonemountaincity.org
www.stonemountaincity.org

I. ADJOURNMENT

CITY OF STONE MOUNTAIN
PLANNING COMMISSION 
NEXT MEETING
MAY 18, 2026 @ 6:30 PM
REGULAR MEETING




