
 

Mayor and City Council Work Session  
Tuesday, April 15, 2025 at 6:30 PM 

City Hall, 875 Main Street, Stone Mountain, Georgia 30083 

Agenda 

 

Mayor and Council: Dr. Beverly Jones – Mayor | Post 3 :Mayor Pro Tem Ryan Smith 

Post 1: Council Member Anita Bass | Post 2: Council Member Mark Marianos 

Post 4: Council Member Gil Freeman | Post 5: Council Member Shawnette Bryant 

Post 6: Council Member Teresa Crowe 

 

Staff: Shawn Edmondson - City Manager | Maggie Dimov - Assistant City Manager - 

DDA/Economic Development Director | Shavala Ames - City Clerk | Jeff Strickland - City 

Attorney 

 

City of Stone Mountain, GA Facebook page: https://www.facebook.com/CityofStoneMtn/ 

Link to join Webinar: [LINK] 

I. Call to Order 

II. Determination of Quorum 

III. Invocation and Pledge 

IV. Citizen Comments – Including comments from public/stakeholders (3 minutes per 

comment) 

Comments from the Public 

The public comments are reserved exclusively for comments from the public and not for immediate 

reply. The purpose of public comment is to allow the public to voice city related requests, concerns 

or opinions only during the public comment portion of the City Council meeting. I. The Mayor and 

City Council reserves the right to extend or limit the length of public comments based on: (1) the 

issue under discussion; (2) the number of items on the agenda; and (3) the extent to which the 

speaker remains constructive in their comments and questions. II. The public may not directly 

confront the public speaker but must direct all comments and questions to the Mayor and City 

Council. III. Public harassment of or confrontation with a public speaker will not be tolerated. 

Members of the public violating tenets two or three will be asked to sit down or leave the premises. 

V. Reading of Communications  
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VI. Adoption of The Agenda of The Day  

VII. Committee Discussion Items 

1. Stone Mountain Community Garden 

2. Planning Commission  

3. Historic Preservation Commission 

4. Parks and Recreation Committee 

VIII. Staff Reports 

1. Public Safety Report & Award Presentation - requested by Major S.E. Parks 

IX. City Manager’s Report 

1. City Manger's Report 

2. Administration- City Manager- Shawn Edmondson 

3. March Employee of the Month 

X. Council Policy Discussion Topics  

XI. Unfinished Business 

1. Consideration of an action on a request for a Special Use Permit to allow paid parking services 

with the CSX right-of-way on the western side of Main Street between the Train Depot and 

West Mountain Street, requested by City Planner 

2. Consideration on action item on removal of confederate symbols/memorials from Stone 

Mountain Cemetery, requested by Council Member Gil Freeman 

3. Discussion: 2023 Audit Update, requested by Council Member Gil Freeman 

4. Discussion: SPLOST Audit I and II, requested by Council Member Gil Freeman 

5. Discussion: DDA Discussion, requested by Council Member Gil Freeman 

6. Discussion: Decorum, requested by Council Member Shawnette Bryant 

7. Discussion: 1-hour parking, requested by Council Member Teresa Crowe 

XII. New Business 

1. Consideration of an action on a request to approve Change Order #6 for new parking lot next 

to City Hall, through contractor A&S Paving, Inc; requested by Assistant City Manager & DDA 

Director, Maggie Dimov 

2. Consideration of an action on a request to approve adding the City Manager as signatory on 

the signature card, requested by Council Member Mark Marianos 

3. Consideration of an action on a request to approve an Ordinance Revision Task Force, 

requested by Council Member Anita Bass 
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4. Consideration of an action on a request to update the Financial Policy, requested by Council 

Member Anita Bass 

5. Discussion: POND Projects / City Council Update and Stakeholder Engagement, requested by 

Assistant City Manager & DDA Director 

6. Discussion: Council Members leaving during Council Meetings, requested by Council Member 

Shawnette Bryant 

7. Discussion: Unsigned ordinances, resolutions and contracts, requested by Mayor Pro Tem 

Ryan Smith 

8. Consideration of an action on request to approve to purchase items for the concert series, 

requested by Assistant City Manager/Economic Development Director Maggie Dimov 

XIII. New Ordinances and Resolutions  

1. Ordinance No. 2025-02 - Council's Interference with Administration 

2. Ordinance No. 2025-03: Ordinance to Establish Regulations Governing Special Events and 

Permits, requested by Assistant City Manager &DDA Director Maggie Dimov 

3. Resolution No. 2025-10: Resolution to Set Permit Fees for Special Events, requested by 

Assistant City Manager & DDA Director Maggie Dimov 

4. Resolution 2025-11 to Rescind the opt out of the Homestead Exemption 581 and opt in HB 92 

XIV. Remarks of Privilege  

XV. Announcements by The Mayor 

1. Award Presentation, requested by Mayor Jones 

XVI. Executive Session to Discuss Personnel, Legal, Cyber Security and/or Real Estate (if 

needed) 

XVII. Adjournment 
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APRIL 15, 2025, COMMITTEE REPORT TO CITY COUNCIL 

STONE MOUNTAIN COMMUNITY GARDEN AT 
VFW PARK

Committee Members: 
COLUMBUS BROWN, CHAIR 
CHAKIRA JOHNSON, VICE CHAIR 
JULIANA PIERRE, SECRETARY 
JACKIE MARSHALL, MEMBER 
TOM ZIMMERMAN, MEMBER 
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OVERVIEW 
The Stone Mountain Community Garden at VFW Park (SMCG) was established in March 
2011 as a partnership between the City of Stone Mountain and the Dekalb County/
University of Georgia Extension Service (Extension Service). Since that time, the SMCG 
has provided over 16,050 pounds of fresh produce to the Stone Mountain Ecumenical 
Food Pantry (Food Pantry) for distribution to local families with food insufficiencies. The 
SMCG is an all volunteer effort that has provided essential food for over 4,010 families to 
date. In 2025, the SMCG has contributed over 200 pounds of fresh vegetables and herbs 
to the Food Pantry — benefiting 50 families experiencing food insufficiencies. 

The SMCG provides 54 spaces for individuals in the community to grow their own 
vegetables, fruits and flowers throughout the year. There is also an active apiary with 
three hives, butterfly/pollinator garden, four composting systems, herb garden, children’s 
garden, grape arbor, two vertical gardens and a newly added greenhouse. Pesticides are 
not used at the SMCG.  

Ten Master Gardeners support this effort through the Extension Service. The Master 
Gardeners play an important role in the community by providing gardening and 
environmental education — through workshops, classes and technical assistance onsite. 
At least one Master Gardener is on duty every Saturday morning. 

RECENT SMCG EVENTS 

March 20, 2025	 Community Garden Committee Meeting. Welcoming of Jackie 	 	 	
	 	 	 	 Marshall, Newly Appointed Member. (Meeting Agenda and Minutes 	 	
	 	 	 	 Available on City Website) 

April 4, 2025	 	 Installation of Three Bee Colonies in Apiary with Assistance from Bee 		
	 	 	 	 Keeper Clarissa Lucas (see cover photo) 

April 12, 2025	 	 Workday and Mini Talk by Jackie Marshall on Vermicomposting 
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UPCOMING EVENTS AT SMCG 

May 10, 2025	 	 Workday and Mini Talk (TBD) 

June 12, 2025	 	 Workday and Mini Talk (TBD) 

TBD	 	 	 	 All Dekalb Master Gardeners Workday 

RECENT ACCOMPLISHMENTS 

1. Reestablishment of Bee Colonies in Apiary Including One Additional Hive  (New Bees 
Acquired with Funds from Food Well Alliance Grant) 

2. Clearance of Invasive Plants from Work Area Around Hives (Special Recognition to 
Volunteer Tyrone Taylor) 

3. Established Demonstration Area for Container Gardening and Companion Planting 

4. Donation of $100 by Women’s Club for Purchasing Plants for Food Pantry Garden  

5. Donation of 18 Blueberry Bushes from Dekalb Extension Service 

6. Donation of Four Flats of Plants by Food Well Alliance for Food Pantry Garden 

IMMEDIATE NEEDS FROM CITY 

1. Handicap Accessibility to Garden and Bathrooms—Problems Persist 

2. Assistance With Acquiring Storage Shed and Items for Inside of Greenhouse 

3. Resume Pruning and Cleanup of Limbs and Debris Along Fence Lines 

4. Haul Away Remaining Materials in Weed Stall 

5. Replenishment of Compost in Stall 
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MEDIA EVENTS 
Plant Eat and Repeat Talk by Atlanta Botanical Gardens and Food Well Alliance (Summary video by 
Atlanta Botanical Gardens soon to be released. Delayed due to technical issues)


Third Annual Faith and Blue Event at SMCG on City Of Stone Mountain Website 

https://www.stonemountaincity.org/news_detail_T3_R356.php 


Faith and Blue Event at SMCG on FOX News, October 12, 2024 

https://www.facebook.com/share/v/CGsdZKhqoGVzRYtb/?mibextid=K35XfP 


Caston’s Blog Dekalb County Extension 2024

https://site.extension.uga.edu/dekalb/2024/07/master-gardener-site-spotlight-stone-mountain-
community-garden/


Food Well Alliance April 2024 Instagram

https://www.instagram.com/reel/C5USbu7uiS0/?igsh=MWJ4d3M1cnV5MHQ1cw==


Stone Mountain Community Garden - Facebook

https://www.facebook.com/StnMtnCommunityGarden/


AIB TV 2024 Documentary on SMCG

https://www.youtube.com/watch?v=DeVQI5Q-I34&t=1s


11 Alive TV 2024 Documentary on SMCG

https://www.11alive.com/video/news/local/gardeners-grow-for-the-hungry-in-stone-mountain/
85-2bd50dc4-d5f6-42b0-8af8-14bc12bed901


FOX 5 ATL 2024 Documentary on SMCG

https://www.fox5atlanta.com/video/1435657


Food Well Alliance Just Picked! Blog

https://www.foodwellalliance.org/blog/columbus-brown-stone-mountain-community-garden


Georgia Grown 2022 Article, Page 32

https://editions.mydigitalpublication.com/publication/?i=759283


Georgia Bulletin Article 2021 Re: SMCG

https://georgiabulletin.org/news/2021/04/corpus-christi-parishioners-join-community-effort-to-garden-
with-love/


Dekalb County Extension How to Build a Raised Bed

https://www.facebook.com/UGAExtensionDeKalbCounty/videos/build-a-raised-bed/
1117166168664185/


Georgia Bulletin Article 2016 re SMCG

https://georgiabulletin.org/news/2016/12/community-garden-grows-tons-good/


Georgia Bulletin Article 2013 re SMCG parishes-find-vitality-in-caring-for-creation
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ADMINISTRATIVE TASKS - March 2025 
Item Count 

Business License (New & Renewals) 15 

Open Records Request 24 

  

Total Items 39 

  

PERMITS Count 
Permits        15 

Building Permit Fee (Commercial) 4 

Building Permit Fee (Residential) 10 
  

Total For Month 29 
  

  

ZONING   
Zoning Verifications 4 

Special Use Permits 
Rezonings 

Certificates of Appropriateness 

1 
1 
2 

Total For Month 8 
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ARTICLE III. - PURCHASING[3]  

 

Footnotes: 

--- (3) --- 

Editor's note— Ord. No. 08-14, adopted November 4, 2008, amended the Code by 

repealing former art. III, §§ 2-51—2-61, and adding a new art. III. Former art. III 

pertained to similar subject matter, and derived from ordinances of February 6, 1990; 

April 6, 1993; March 1, 1994. 

 

Charter reference— Procurement, property management, § 6.27; purchasing, § 6.28. 

 

State Law reference— Multiyear lease, purchase or lease purchase contracts, O.C.G.A. 

§ 36-60-13; purchases through the state, O.C.G.A. § 50-5-100. 

 

Sec. 2-51. - Introduction.  

(a)Purchasing is the procurement of supplies, equipment and services at the lowest 

prices consistent with the quality needed for the effective operations of the departments 

of the city. This procurement is an important function of the city, and for any purchasing 

department to be truly effective, there must be full cooperation between all departments. 

Serving the needs of each department will be the foremost consideration of the 

purchasing department. However, to obtain the greatest value for every dollar spent it is 

necessary to follow a set of procedures when purchases are made.(b)The procedures 

outlined are to be used by all city employees in requesting and purchasing equipment 

and supplies.(c)Changes will be issued as new procedures are approved. 

(Ord. No. 08-14, 11-4-08) 

Sec. 2-52. - Office of purchasing agent.  

(a)There is hereby created the position of purchasing agent, who shall be the city's 

principal public purchasing official.(b)The purchasing agent shall be the city manager or 

his designated representative. 

(Ord. No. 08-14, 11-4-08) 

 

Sec. 2-53. - Objectives.  
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(a)To conduct city business in such an open manner that potential vendors will be 

impressed by the fairness of the system and thus be encouraged to furnish competition 

which will ensure that the city will secure the best product at the lowest price at all 

times.(b)To encourage competitive purchasing.(c)To develop and maintain an adequate 

supply of materials, services and supplies as required.(d)To give due consideration to 

ethical and quality standards and also to real value rather than price alone.(e)To 

establish and build good relations with suppliers and departments.(f)To discourage, as 

far as possible, any procedure other than that of competitive purchasing.(g)To purchase 

the highest quality in supplies, equipment and contractual services at the least expense. 

(Ord. No. 08-14, 11-4-08) 

 

Sec. 2-54. - Powers and duties of the purchasing agent.  

(a)Observe and enforce the procedures outlined in this manual.(b)Procure for the city 

the highest quality in supplies and services at the least expense.(c)Supervise and be 

held responsible for a decentralized purchasing system, whereas department heads 

have purchasing authority.(d)Encourage competitive bidding at all possible 

times.(e)Explore the possibilities of buying in bulk to take full advantage of 

discounts.(f)Prepare written specifications for supplies, equipment and services as 

required. Specifications shall be developed with information available through 

governmental and private sources and in cooperation with city departments.(g)Prescribe 

and maintain such forms as necessary for the operation of the purchasing 

department.(h)Maintain such files as necessary to the operation of the purchasing 

department in an organized manner.(i)Authority to declare vendors who default on their 

quotations irresponsible and to disqualify them from receiving any business from the city 

for a specified period of time.(j)Authority to remove a bidder from bid list under certain 

conditions.(k)Obtain all federal and state tax exemptions to which the city is 

entitled.(l)Investigate and report any possibilities of collusion.(m)Join with other 

governmental agencies in cooperative purchasing when it is for the best interest of the 

city.(n)Keep abreast of current developments in the field of purchasing.(o)Advise and 

assist in formulation of policies concerning purchasing.(p)Responsible for the disposal 

of city property declared surplus. No city employee shall dispose of city property by 

trade-in or otherwise without first consulting with the purchasing agent. Departments 

having property that is no longer needed should submit a description of such to 

purchasing. 

(Ord. No. 08-14, 11-4-08) 

 

Sec. 2-55. - Functions of the departments.  
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(a)Departments should plan their work so that "rush orders" and emergencies will be 

held to a minimum. Requests should be forwarded to the purchasing department far 

enough in advance to allow sufficient time for delivery.(b)Departments should assist the 

purchasing department by suggesting the names of vendors that have access to 

particular items being requested, especially items of a technical nature. However, the 

purchasing department is in no way confined to the vendors suggested. The purchasing 

department maintains a list of vendors and any responsible firm may be added to that 

list upon application by telephone or mail.(c)The city is not obligated to purchase 

equipment or accessories that are delivered for use on a "trial" basis.(d)No department 

has the authority to order directly from a vendor or negotiate purchases in excess of five 

hundred dollars ($500.00 $10,000).(e)No city employee shall purchase supplies, 

material or equipment of any kind for personal use.(f)Department heads will be called 

upon to assist in writing specifications for bids. Specifications should not be written 

which are considered "closed" (written around one (1) specific brand). Brand names, 

model numbers, etc., may be submitted as a guideline as to the type and quality of 

merchandise desired. However, the wording "or approved equal" will always be added 

so as not to discriminate against any vendor's merchandise. Competition must be kept 

in mind throughout the writing of specifications. 

(Ord. No. 08-14, 11-4-08) 

 

Sec. 2-56. - Purchasing procedures.  

(a)Based on dollar amount. The purchasing procedures to be followed by the City based 

on the dollar amount of the purchase are as follows, unless under state contract (note: 

these procedures apply on a per item basis); state contract bidding should be used if 

available. 

 

(1)Up to five hundred dollars ($500.00) and line item budgeted—direct purchase by the 

purchasing agent. Each department director shall have the authority to purchase 

individual goods costing less than $10,000 each as long as costs remain within the 

approved budget. The City Manager may approve other employees to be given 

purchasing authority of less than $10,000.   The City Manager shall  have the authority 

to purchase individual goods costing more than $10,000 each as long as costs remain 

within the approved budget or as directed by council.   

(2)Five hundred dollars ($500.00) up to two thousand dollars ($2,000) and line item 

budgeted—minimum of three (3) email or fax quotations. Results of quotations and 

award to be recorded and filed. Up to ($10,000) and line item budgeted – the 

department director should provide the City Manager with a minimum of (3) email or fax 
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quotations and the department director shall have the authority to approve the purchase 

and sign service agreements and task orders with approved vendors up to $10,000 as 

long as cost remains within the approved budget. Results of quotations and award to be 

recorded and filed. 

(3)Two thousand dollars ($2,000.00) up to three thousand five hundred dollars 

($3,500.00) and line item budgeted—minimum of three (3) written quotations and 

submitted to the city manager. Results of quotations and award to be recorded and filed.  

Above ($10,000) and line item budgeted – the department director should provide the 

City Manager with a minimum of (3) email or fax quotations and the City Manager shall 

have the authority to approve the purchase and sign service agreements and task 

orders with approved vendors above $10,000 as long as cost remains within the 

approved budget. Results of quotations and award to be recorded and filed 

(4)Three thousand five hundred dollars ($3,500.00) up to ten thousand dollars 

($10,000.00) and budgeted—minimum of three (3) written quotations. Purchasing agent 

and city manager make recommendation to city council and they award the bid. Results 

of written quotations and award to be recorded and filed.  

(5)Above ten thousand dollars ($100,000.00) and budgeted—requires solicitation of 

advertised formal sealed bids. Purchasing agent and city manager make 

recommendation to city council and they award the bid. Results of bids and award to be 

recorded and filed.  

(6)Nonbudgeted items—approved by city manager and purchasing agent in amounts up 

to two ten thousand five hundred dollars ($2,500.00 ($10,000.00). Amounts above two a 

hundred thousand five hundred dollars ($2,500.00($100,000.00) require approval of the 

mayor and council. Once approval has been granted, comply with the procedures of 

subsections (1)—(5) above (whichever applies).  

(7)Budgeted vehicles—direct purchase from state contract, by department heads with 

city manager and financial officer approval.  

(8)Professional services—mayor and city council may appoint vendors for professional 

services annually based upon qualifications and experience of the respective vendors. 

These professional services shall include, but not be limited to, auditor, attorney, 

solicitor, judge, judge pro tem, engineers, architects, and surveyors.  

(9)Council review—Items over one thousand dollars ($1,000.00) not otherwise required 

to be awarded by council, the city manager or purchasing agent shall bring those items 

forward for discussion at council committee/work session meetings. Only the 

department director shall have authority to sign service agreements or task orders with 

approved vendors on behalf of the City costing less than $10,000 as long as costs 

remain within the approved budget.  The City Manager is authorized to sign service 
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agreements and task orders with approved vendors above $10,000 as long as cost 

remains within the approved budget. 

(10)Exceptions—The requirements of (a)(l)-(5) above shall not apply to public road 

contracts (as defined in O.C.G.A. Title 32) or public works construction contracts (as 

defined in O.C.G.A. Title 36).(b)Bond and insurance requirements.(1)Public road project 

contracts over one hundred five thousand dollars ($5100,000.00) require performance 

bond and payment bond as well as public liability and property damage insurance 

bonds or policies, and bonds to maintain in good condition; such completed construction 

for a period of not less than five (5) years, pursuant to O.C.G.A. § 32-4-119. The amount 

of insurance depends on the size of the project.(2)Public works contracts over one 

hundred thousand dollars ($100,000.00) require a bid bond, performance bond, and 

payment bond in accordance with O.C.G.A. §§ 36-91-50, 36-91-70 and 36-91-90, 

respectively.(3)Any contractor entering a contract with the city must carry a worker's 

compensation policy at the minimum statutory limit, unless such contractor is exempt 

under O.C.G.A. § 34-9-1 et seq.(4)Licensed professionals contracting with the city for 

services in the amount of forty thousand dollars ($40,000.00) or more must provide 

professional liability coverage of at least one million dollars ($1,000,000.00). 

(Ord. No. 08-14, 11-4-08; Ord. No. 2021-02, § 1(Exh. A), 2-2-21) 

 

Sec. 2-57. - Formal bids.  

(a)Bid requirements.(1)Public roads. All contracts for public roads exceeding two 

hundred thousand dollars ($200,000.00) shall be let by competitive sealed bids after 

advertising same once a week for at least two (2) weeks prior to the opening of sealed 

bids, all in accordance with O.C.G.A. §§ 32-4-90 through 32-4-123. Provided, however, 

that contracts listed in O.C.G.A. § 32-4-113 may be let without advertising and without 

competitive sealed bids. All contracts for public roads valued at more than twenty  fifty 

thousand dollars ($250,000.00) but less than two hundred thousand dollars 

($200,000.00) shall be let only upon receipt and review of at least two (2) estimates or 

quotes therefor.(2)Public works. Unless otherwise exempt pursuant to O.C.G.A. § 36-

91-22, all public works construction contracts exceeding one hundred thousand dollars 

($100,000.00) shall be let by competitive sealed bids or competitive sealed proposals 

after advertising same for a minimum of four (4) weeks in accordance with O.C.G.A. § 

36-91-20 prior to the opening of sealed bids and posting a written notice at city hall for 

the same length of time. All contracts for public works construction contracts valued at 

more than twenty thousand dollars ($20,000.00) but less than one hundred thousand 

dollars ($100,000.00) shall be let only upon receipt and review of at least two (2) 

estimates or quotes therefor.(3)Utility system contracts. Contracts for utility system 

work, as defined in O.C.G.A. § 43-14-2(17), for which costs exceed one hundred 
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thousand dollars ($100,000.00) must be performed by a state licensed utility contractor. 

Bidders for utility contracting must have a valid license pursuant to O.C.G.A. § 43-14-

8.2 or intend to have the work performed by a state licensed contractor.(4)Other 

contracts. All other contracts not hereinbefore provided for which are required under this 

article to be competitively procured shall be let by competitive sealed bids or 

competitive sealed proposals after advertising same once a week for at least two (2) 

weeks prior to the opening of the sealed bids or proposals.a.Pursuant to O.C.G.A. § 36-

80-27, if a bid or proposal opportunity is extended by the city for goods, services, or 

both, valued at one hundred thousand dollars ($100,000.00) or more, such bid or 

proposal opportunity shall be advertised by the city in the Georgia Procurement 

Registry, as established in O.C.G.A. § 50-5-69(b), at no cost to the city. Such bid or 

proposal opportunity shall be advertised on such registry for the same period of time, as 

set by ordinance or policy, if any, as the city advertises bid or proposal opportunities in 

the official legal organ of the city. Each advertisement shall include such details and 

specifications as will enable the public to know the extent and character of the bid or 

proposal opportunity.b.Pursuant to O.C.G.A. § 36-91-20(b), prior to entering into a 

public works construction contract other than those exempted by O.C.G.A. § 36-91-22, 

the city shall publicly advertise the contract opportunity. Such notice shall be posted 

conspicuously in the city's administrative office and shall be advertised on the Georgia 

Procurement Registry as provided for in O.C.G.A. § 50-5-69 at no cost to the city. Such 

advertisement on such registry shall be for the same period of time specified under 

O.C.G.A. § 36-91-20(b)(3). Such notice may be advertised in the legal organ of the city 

or by electronic means on the city's website or any other appropriate websites identified 

by the city. 

(Ord. No. 08-14, 11-4-08; Ord. No. 2021-02, § 1(Exh. A), 2-2-21) 

 

Sec. 2-58. - Purchasing orders required.  

(a)No officer or employee of the city shall request any merchant, dealer or other vendor 

to deliver goods to the city or any department or officer or employee thereof, except on 

a regular purchase order approved by the city manager or his designee except as 

provided hereinafter for emergencies.(b)All purchase orders must be executed by the 

city manager or his designee(c)Any purchases made without obtaining a purchase order 

in advance shall be disallowed and payment refused. No purchase order will be issued 

after the fact. Vendors, merchants and dealers will be deemed to have dealt with any 

employee or officer who does not have a purchase order at their own risk. 

(Ord. No. 08-14, 11-4-08) 
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Sec. 2-59. - Emergency purchases.  

In all cases where there is immediate need for any materials, supplies, goods, wares or 

merchandise by any department, such department must advise the city manager, and if 

he cannot be located, the officer or employee must immediately notify the mayor or 

chairman of the finance committee or chairman of the committee having jurisdiction over 

that subject matter for action pursuant to section 2-54. In the event none of the above 

can be reached and an emergency purchase of the item is absolutely necessary, such 

purchase must be reported to the city manager within twenty-four (24) hours of such 

purchase. 

 

(Ord. No. 08-14, 11-4-08) 

 

 

Sec. 2-60. - Discretion on purchases.  

In all purchases where quality as well as price and service is involved, the city manager 

or finance clerk at his direction shall exercise discretion in making the purchase. In all 

cases where patented items or special purpose items are requested, the city manager 

or finance clerk at his direction has the discretionary authority to decide whether similar 

products of equal quality and at a lower price shall be ordered in lieu of items requested. 

 

(Ord. No. 08-14, 11-4-08) 

 

New Section: City Credit Cards   

The list of authorized persons shall be determined by the Finance Department and City 

Manager’s office; however, authorized users will include City Manager, Assistant City 

Manager, Department Heads, and Business Managers. All authorized users must have 

a signed Credit Card Agreement, acknowledging receipt and understanding of this 

policy, on file with the City. A copy of the Credit Card Agreement is an attachment to this 

policy. The City Manager’s office must notify the Finance Department of any additional 

authorized users.  

All City credit cards are issued through the Finance Department which establish credit 

limits upon distribution of the credit card. Transaction limits are established to ensure 

compliance with state purchasing laws, maintain proper budgetary controls, and to 

minimize excessive use of any individual credit line. Credit limits vary per authorized 
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individual and cannot exceed those established by the Finance Department unless 

authorized by the City Manager’s Office. The monthly aggregate spending limit for each 

card must be no greater than $5,000.00 unless otherwise documented and authorized 

by the Finance Director and City Manager for a specific purpose.  

All persons assigned a City credit card are responsible for ensuring the safeguarding of 

the card, the proper use of the card, and the submission of any receipts and appropriate 

backup for purchases, the City Manager, Assisatnt City Manager, Department Heads 

and Business Managers are responsible for ensuring their own and their departmental 

employees are managing and complying with the use of City credit cards as outlined in 

the procurement credit card policy. 
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AUG - SEP OCT - MARCH APR - MAY

Plan DevelopmentExisting Conditions & 
Technical Analysis 

Project Deliverables

Physical Conditions & Analysis 
Past Plan Review

Public Art and Artist Involvement
Needs and Opportunities

Vision Casting
PATH Connectivity

Green Network
Identify Catalytic Nodes

Masterplan Development
Design Guidelines

Implementation Plan
Draft Report
Final Report

We are 
here!
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1

PAG 1
(September)

1
Open House 1

(October)

2PAG 2
(DECEMBER)

2 Open House 2
(APRIL)

1

3

PAG 3
(FEBRUARY)

2

Pop Up Event
(FEBRUARY)

KICK- OFF 
MEETING
(August)

We are 
here!

Pop Up 
Event

(DECEMBER)

1

2

3

4

STAKEHOLDER 
CHECK IN
(AUGUST)

STAKEHOLDER 
CHECK IN

(DECEMBER)

STAKEHOLDER 
CHECK IN

(FEBRUARY)

STAKEHOLDER 
CHECK IN
(APRIL)
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•

•

•

•

•

•

•
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1. PATH

2. Local Street Connections

3. Gateways / Icons

4. Activity Street

5. Southern Connection

6. Regional Connections

7. Parks
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• Close Regional Trail Gap

• Gateway and Wayfinding

• Bring visitors into community

• Prioritize Bike Ped Network
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1. Gateway Entry

2L.  Main Street Lawn

2T.  Main Street Trail

3. Southern Connection
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1
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2L
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2L
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3
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MARCH - APR MAY - JULY AUG - SEP

We are 
here!

Concept DesignExisting Conditions & 
Technical Analysis 

Project Deliverables

Land Survey
Kick Off Meeting

Site Walk
Physical Conditions & Analysis 
Opportunities and Constraints

Vision Casting
2 Concept Plans

PMT Design Workshop
Preferred Concept Option

Perspective Rendering and Imagery Board

Next Steps 
Draft Technical Memo
Final Technical Memo
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SMYRNA PUBLIC PARK
Following the adoption of the Smyrna BOLD 

Downtown Master Plan Update (which Pond 

completed in 2020), Pond was hired to 

complete a conceptual design phase for the first 

of two new downtown public greenspaces in 
Smyrna.

DULUTH JEWEL BOX
Duluth’s Jewel Box Park is a small but impactful 

urban pocket park designed to activate downtown 

with green space, seating, and public art. Tucked 

in the heart of the city- it is a vibrant community 

connector and a model for high-quality 

placemaking on a compact site.
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2x Concept Site 
Design 
Alternatives

Land 
Survey

Existing 
Conditions 
Memo

PMT Design 
Workshop

Preferred Concept 
Site Plan 
Rendering

Precedent 
Imagery

Renderings

Technical 
Memo
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1- Schematic Design (SD)
• Preliminary layout and form.
• Develop initial site elements

(grading, utilities, circulation,
landscape, etc.).

• Coordinate with engineers and key
stakeholders.

• Produce initial visualizations and
design narratives.

2- Design Development (DD)
• Detailed site plans
• Integrate building systems and

landscape features
• Detailed cost estimates and

constructability reviews.

3- Construction Documents (CD)
• Detailed drawings and specifications
• Coordinate all disciplines (civil, MEP,

structural, landscape, architecture)
• Ensure code compliance and regulatory

requirements
• Finalize bid-ready documents

4- Permitting
Submit documents for approval.
Coordinate with relevant agencies (zoning, 
stormwater, DOT, fire, etc.)
Revise plans as needed based on agency 
comments.

5- Bidding / Procurement
• Send Construction Documents to pre-

qualified contractors.
• Respond to RFIs and clarify scope
• Review bids, interview contractors, and

select builder
• Negotiate contract terms and finalize

construction contract

6- Construction Administration
• Send Construction Documents to pre-

qualified contractors.
• Respond to RFIs and clarify scope
• Review bids, interview contractors, and

select builder
• Negotiate contract terms and finalize

construction contract
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Jireh Supplies, Inc. QUOTATION
"Make Jireh Your Provider"
www.jirehsupplies.com
117 Buford Dr
Lawrenceville, GA 30046
Phone (770) 338-0999   Fax (770) 513-0697

DATE: March 28, 2025 QUOTE
Quote #

Bill To:  The City of Stone Mountain Ship To:

Tiffany 
Christopher

875 Main St, 
Stone Mountain 
,GA 30083

Event Manager

City of Stone 
Mountain
(470) 963-6850

Comments or Special Instructions: Quote Good For a Period of 90 Days

SALESPERSON INSTALLERS P.O. NUMBER START DATE SHIP VIA F.O.B. POINT TERMS

M BUFFONE DELIVERY NET30 OR PREPAY

QUANTITY PART # DESCRIPTION UNIT PRICE AMOUNT

1 AH-CQ20B 899.99$               899.99$               
1 AH-CQ20B-C 129.99$               129.99$               
2 CDL18 1,399.00$            2,798.00$            
2 CDL12P 999.90$               1,999.80$            
4 EON712 JBL EON712 POWERED SPEAKER 499.00$               1,996.00$            
6 MS7701TB 54.95$                 329.70$               
4 MS7920B 34.95$                 139.80$               
6 SM58 99.00$                 594.00$               
4 SM57 99.00$                 396.00$               
1 DTP340REX 199.00$               199.00$               
1 LCT040MP 199.00$               199.00$               
1 3I-2011-MC12 194.99$               194.99$               
4 IM2 92.00$                 368.00$               
2 PGX 119.00$               238.00$               
2 GIGBAR F 439.99$               879.98$               
8 RGBLEND100 54.95$                 439.60$               
2 LS785QIK 217.95$               435.90$               
4 OCLAMP 7.95$                   31.80$                 
2 SS8800B 149.99                 299.98$               
1 G-CABLEBAGLC 69.99$                 69.99$                 
2 SLS-S18 49.99$                 99.98$                 
1 XLR ASSORT 250.00$               250.00$               

-$                     -$                     
-$                     -$                     

“Due to overwhelming supply issues, we may substitute system components for equal quality SUBTOTAL  12,989.50$           

and performance from a different manufacturer at our discretion.” TAX RATE  0.00%

SALES TAX  -                       

SHIPPING  -                       

Sub-Total  12,989.50$           

50% Deposit  

Remaining Balance Due at Completion  12,989.50$          

Make all checks payable to Jireh Supplies, Inc.

GATOR CABLE BAG
PRESONUS SUB POLE
28 - XLR ASSORTED SIZES- 5FT,10FT,15,25

LED WASH LIGHT

ONSTAGE SPEAKER CRANK UP STAND

SKB ISERIES INJECTED RACK MOLDED CASE
WHIRLWIND IM2 DIRECT BOX
BLACK LION PGX POWER CONDITIONER
CHAUVET GIGBAR FLX

OSNTAGE CRANK UP LIGHT STAND WITH BARS
ONSTAGE LIGHT CLAMP

ALLEN AND HEATH COMPACT DIGITAL MIXER

PRESONUS CDL 18 POWERED SUBWOOFER

SHURE SM58 MICROPHONE
SHURE SM57 MICROPHONE
LEWITT DYNAMIC KICK DRUM MIC
LEWITT STEREO PAIR SMALL DIAPHRAGM MIC

ALLEN AND HEAD CASE

PRESONUS CDL12P LOUDSPEAKER

P65 REACH TELES EURO MIC STAND
MINI MIC STAND
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If you have any questions concerning this Quote, contact Daniel Poole, daniel@jirehsupplies.com, or 770-338-0999

THANK YOU FOR YOUR BUSINESS!
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THANK YOU FOR YOUR BUSINESS!

DESIGN/INSTALLATION AGREEMENT

This is an agreement between Jireh Supplies, Inc. (“Company”) and the Customer named herein for the purchase of the design services 
described herein, the purchase of the specified equipment and the installation of such design at the designated location specified by Customer.

(Place  all details of services in a format that you wish to use making sure that you designate prices, model numbers, explicit description of design 
services, and installation cots and procedures.)

BY SIGNING BELOW, YOU ARE ACKNOWLEDGING THAT YOU HAVE READ, UNDERSTAND AND AGREE TO THE TERMS AND 
CONDITIONS SET FORTH ON THE REVERSE SIDE OF THIS CONTRACT.

In Witness Whereof, I have executed my signature this ______ day of ____________, 2023.
.

CUSTOMER:

_________________________________
SIGNATURE

_________________________________
PRINT NAME

_________________________________
ADDRESS

_________________________________

Phone Number:__________________

[Note:  All provisions should be printed on the back of this document so that it is one sheet with two printed sides.]

1. SUBJECT MATTER
By the execution of this Agreement by Customer, Customer agrees to purchase and Company agrees to sell the equipment and/or materials and 

the services, to install same in the designated location per the description on the reverse hereof (“Installation Services”), for the stated total price 
and according to the specifications and other provisions hereof and based upon the attached sketches, materials list, floor plans, blueprints and 
other specification sheets associated herewith.

2.  INSTALLATION SERVICES.
Customer authorizes Company to arrange for Installation Services to be performed by the designee of Company, to issue work orders to the 

installer to perform the Installation Services, and to enter the premises to inspect the Installation Services, 

3.  INSTALLATION SPECIFICATIONS.  
(a)  All equipment listed on the reverse hereof, and any equipment supplied by Customer, all designated for installation by Company as described 

on the reverse hereof, shall be installed under conditions agreed upon at the time of purchase of this Agreement and at the prices for said 
equipment and services designated herein.  The installation is based upon the assumption of sound existing substructures, superstructures and 
points of attachment as generally accepted for the installation of the designated equipment. 
(b) In the event Company determines, in its sole discretion, that extra labor or materials incident to the installation are necessary because of 

defective or deficient substructures, superstructures, or points of attachment, or the moving of fixtures or appliances, Company shall notify 
Customer immediately upon the determination of such event, and supply Customer with a bill for the appropriate additional charges.  Company 
shall not be obligated to proceed until Customer tenders payment to Company for the additional charges.
(c)  In the event Customer fails to pay the additional charges designated in Paragraph 3 (b) hereof, Company shall stop any work in progress, and 

shall not continue until satisfaction of payment.  Company shall not be deemed to be in breach for its work stoppage for any reason whatsoever, 
and this provision shall constitute a legal defense to any action brought by Customer because of Company’s actions hereunder.
(d)  This Agreement shall be deemed fully performed by completion of installation of the equipment and the signature of Customer that the work 

has been completed to its satisfaction.   

4.  PRICE.
(a) The price paid by the Customer shall include all design services, the equipment designated on the reverse hereof, and Installation Services.  

The price shall be increased by the amount deemed necessary by Company to compensate it for additional equipment and/or Installation Services 
necessary to complete the described installation based upon the design objectives and criteria established hereunder and attached hereto as a 
part of this Agreement in the form of sketches, materials list, floor plans, blueprints and other specification sheets associated herewith.
(b)  Payment of the price by Customer is due to Company upon execution of this Agreement.

5.  CUSTOMER RESPONSIBITY.
Company’s obligation shall not commence hereunder until Customer has agreed upon an installation date and time.    

6.  ASSIGNMENT.
Customer may not transfer or assign this Agreement to any other person, firm or entity.

7.  LIMITATIONS, WARRANTIES AND EXCLUSIONS.
(a) Customer is entitled to any warranty provided by the manufacturer of the equipment sold and /or installed under this Agreement. 179
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(a) Customer is entitled to any warranty provided by the manufacturer of the equipment sold and /or installed under this Agreement.
(b) Company does not warrant the equipment.  COMPANY’S SOLE WARRANTY IS THAT THE INSTALLATION SERVICES SHALL BE 

PERFORMED IN A WORKMANLIKE MANNER.
(c)  Company’s warranty for Installation Services shall extend for a period of one year from the date the acknowledgment of receipt of Installation 

Services is signed by Customer (“Warranty Period”).  Customer must give Company written notice within the Warranty Period of any warranty 
claim relating to the Installation Services.  Customer agrees that its sole and exclusive remedy against Company for a warranty claim is 
reinstallation in a good and workmanlike manner, including the repair and replacement of any equipment if and to the extent reasonably necessary 
to correct the Installation Services.  
(d)  CUSTOMER SHALL HAVE NO OTHER REMEDY AGAINST COMPANY FOR A WARRANTY CLAIM, INCLUDING WITHOUT LIMITATION, 

REMEDY FOR LOSS OR DAMAGE CUASED BY NORMAL WAER AND TEAR, LOSS OR DAMAGE WHICH HAS NOT BEEN REASONABLY 
MITIGATED, LOSS OR DAMAGE CAUSED BY ACTS OF GOD, OR FOR SPECIAL, INDIRECT, INCIDENTIAL OR CONSEQUENTIAL 
DAMAGES RELATING DIRECTLY OR INDIRECTLY TO THIS AGREEMENT.

(e) THIS AGREEMENT IS COMPANY’S SOLE EXPRESS WARRANTY TO CUSTOMER WITH RESPECT TO THE INSTALLATION 
SERVICES.  ALL IMPLIED WARRANTIES WITH RESPECT HERETO INCLUDING, BUT NOT LIMITED TO, IMPLIED WARRANTIES OF 
MERCHANTABILITY AND FITNESS FOR A PARTICULAR PURPOSE, ARE HEREBY EXPRESSLY EXCLUDED.

8.   CUSTOMER’S OBLIGATIONS, WARRANTIES AND ASSURANCES.
(a) In order to keep this Agreement in full force and effect during the Term, Customer promises and assures: (i) full cooperation with Company 

during design and installation of the equipment; (ii) a non-threatening and safe environment for on-site service; and (iii) the presence of an adult at 
the time of the scheduled service.
(b)  Customer warrants and represents that performance of the Installation Services by Company will not violate any existing real property 

easements, covenants, or rights of third parties holding an interest ion the real property being improved by Company’s Installation Services.
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STATE OF GEORGIA     ORDINANCE NO. 2025-02 

COUNTY OF DEKALB 

 

AN ORDINANCE TO AMEND CHAPTER 2 (ADMINISTRATION), OF 

THE CODE OF THE CITY OF STONE MOUNTAIN, GEORGIA, TO 

ESTABLISH POLICY GOVERNING VIOLATIONS OF ARTICLE II, 

SECTION 2.30 OF THE CITY CHARTER  

 

WHEREAS, pursuant to its Charter and other laws of the State of Georgia, the City of 

Stone Mountain, Georgia (the “City”), has the power to adopt reasonable ordinances, resolutions 

and regulations for the protection and preservation of the public health, safety and welfare of its 

citizens; and 

 

WHEREAS, Section 2.30 of the City Charter provides that “[e]xcept for the purpose of 

inquiries and investigations under Section 2.15 of this Charter, the City Council or its members 

shall deal with City officers and employees who are subject to the direction and supervision of the 

City Manager solely through the City Manager, and neither the City Council nor its members shall 

give orders to any such officer or employee, either publicly or privately”; and  

 

WHEREAS, the City Council desires to establish a policy governing violations of Article 

II, Section 2.30 of the City Charter.  

 

NOW THEREFORE, it is hereby ordained by the governing authority of the City of Stone 

Mountain as follows: 

 

SECTION 1. Chapter 2 of the Code of the City of Stone Mountain, Georgia, is hereby 

amended to add a new Article XII titled “Council’s Interference with Administration” as set out in 

Exhibit A, attached hereto and incorporated herein by this reference. 

 

SECTION 2. All ordinances, parts of ordinances, or regulations in conflict herewith are 

hereby repealed. 

 

SECTION 3. This Ordinance shall become effective in accordance with City Charter Sec. 

2.34. 

SECTION 4. This Ordinance was proposed by Council Member _______________ with 

a motion to adopt. Thereafter, the motion was seconded by Council Member _____________.  

____ Council Members voted in favor of the motion and ___ Council Members voted against the 

motion.   

 

[SIGNATURES BEGIN ON NEXT PAGE]  
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SO ORDAINED this ____ day of ______________, 2025. 

 

 

       _________________________________ 

       Dr. Beverly Jones, Mayor 

Attest: 

 

____________________________ 

Shavala Ames, City Clerk  

 

Approved as to form: 

[CITY SEAL]       

_________________________________ 

       Jeffrey Strickland, City Attorney 
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CITY CHARTER SEC. 2.21 REQUIREMENTS 

 

 

 Date of First Reading:  ______________  

 

 Date of Second Reading:  ______________  

 

 Date Adopted:   ______________ 

 

 

 

City Charter, Section 2.21. (Ordinance form; procedures), provides as follows: 

 

(a) Every proposed ordinance should be introduced in writing and in the form required for 

final adoption. No ordinance shall contain a subject which is not expressed in its title. The 

enacting clause shall be "It is hereby ordained by the governing authority of the City of 

Stone Mountain..." and every ordinance shall so begin. Prior to the submission of any 

ordinance for consideration by the Mayor and City Council, the same shall be submitted to 

the City Attorney and be approved by him or her as to form and to ensure such ordinance 

is not covered by, or in conflict with, any law of general application or other City ordinance. 

 

(b) An ordinance may be introduced by any member of the City Council and be read at a 

regular meeting, work session, or special meeting of the City Council. Ordinances shall be 

considered and adopted or rejected by the City Council in accordance with the rules which 

it shall establish; provided, however, an ordinance shall not be adopted the same day it is 

introduced, except for emergency ordinances provided for in Section 2.23 of this Charter. 

Upon introduction of any ordinance, the City Clerk shall as soon as possible distribute a 

copy to the Mayor and to each Councilmember and shall file a reasonable number of copies 

in the office of the City Clerk and at such other public places as the City Council may 

designate. 

 

(c) The reading of the preamble to an ordinance shall be sufficient to meet the requirements of 

a "read" or "reading." By an affirmative vote of a majority of the City Council, a reading 

of the ordinance in its entirety shall be required. 
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CITY CHARTER SEC. 2.34 REQUIREMENTS 

 

 

 Date ordinance presented to Mayor:  ______________ (within three days after its 

adoption) 

 

 Date ordinance returned to City Clerk:  ______________ (within four days of receipt from 

Clerk) 

 

 

City Charter, Section 2.34. (Submission of ordinances to the mayor; veto power) provides as 

follows: 

 

(a) Every ordinance adopted by the City Council shall be presented by the City Clerk to the 

Mayor within three days after its adoption. 

 

(b) The Mayor shall within four days of receipt of an ordinance return it to the City Clerk with 

or without his or her approval or with his or her disapproval. If the ordinance has been 

approved by the Mayor, it shall become law upon its return to the City Clerk; if the 

ordinance is neither approved nor disapproved, it shall become law on the fifteenth day 

after its adoption; if the ordinance is disapproved, the Mayor shall submit to the City 

Council through the City Clerk a written statement of the reasons for the veto. The City 

Clerk shall record upon the ordinance the date of its delivery to and receipt from the Mayor. 

 

(c) Ordinances vetoed by the Mayor shall be presented by the City Clerk to the City Council 

at its next meeting when a quorum shall be present, and should the City Council then or at 

its next general meeting adopt the ordinance by an affirmative vote of a majority of the 

quorum then present, it shall become law. 

 

(d) The Mayor may disapprove or reduce any item or items of appropriation in any ordinance. 

The approved part or parts of any ordinance making appropriations shall become law, and 

the part or parts disapproved shall not become law unless subsequently passed by the City 

Council over the Mayor's veto as provided in this section. The reduced part or parts shall 

be presented to the City Council as though disapproved and shall not become law unless 

overridden by the City Council as provided in subsection (c) of this section. 

 

 

 

 Date this ordinance becomes law: ______________ 
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EXHIBIT A 

 

THE CODE OF THE CITY OF STONE MOUNTAIN 

 

CHAPTER 2 - ADMINISTRATION 

 

ARTICLE XII – COUNCIL’S INTERFERENCE WITH ADMINISTRATION 
 

Sec. 2-321. – Purpose.  

 

It is essential to the proper administration and operation of the City that the members of 

the City Council do not interfere with City officers and employees who are subject to the direction 

and supervision of the City Manager.  

 

Consistent with the separation of powers doctrine, the City Charter prohibits the City 

Council from giving orders to City officers or employees, either publicly or privately. The 

direction and supervision of City officers and employees are specifically reserved for the City 

Manager and members of the City Council may only deal with City officers and employees solely 

through the City Manager.  

 

To safeguard the City Council from interfering with the City Manager’s scope of authority, 

this article is enacted by the City Council to provide a uniform procedure for addressing violations 

of Section 2.30 of the City Charter.  

 

Sec. 2-322. – Definitions.  

 

 The following words, terms and phrases, when used in this article, shall have the meanings 

ascribed to them in this section, except where the context clearly indicates a different meaning: 

 

 City means the City of Stone Mountain. 

  

 City Council means the legislative authority of the government of the City and consists of 

the mayor and six Councilmembers.  

 

 City Manager means the person appointed by the City Council to act as the chief executive 

and administrative officer of the City and who is responsible to the City Council for the 

administration of all City affairs placed in the City Manager’s charge under the City Charter.  

 

 City employees and administrative officers mean the individuals appointed by the City 

Manager for the administration of the City’s affairs.   

 

Sec. 2-323. – Prohibitions; exceptions.  

 

 (1) The City Council shall have no dealings with City officers and employees except solely 

through the City Manager. This prohibition does not apply to inquiries and investigations under 

Section 2.15 of the City Charter.  
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 (2) The City Council shall not give orders to City officers and employees, either publicly 

or privately.  

 

Sec. 2-324. – Complaints; investigations; hearings.  
 

 (a) Any person who believes a member of the City Council has violated Section 2.30 of 

the City Charter or this article, may file a written complaint with the City Manager.  

 

(b) Upon receiving a complaint, the City Manager shall initiate an investigation solely 

based upon his personal observations and render a preliminary determination as to the credibility 

and validity of the complaint. If the City Manager determines that the allegations or basis for the 

complaint are reasonably supported by evidence, the City Manager shall submit the matter before 

the City Council for consideration.  

 

(c) The City Council shall hold a hearing within sixty (60) days after the receipt of the City 

Manager’s submission. The City Council shall cause a written copy of the complaint required by 

this section to be served on the member of the City Council subject to the complaint as soon as 

practicable, but not later than fifteen (15) days prior to the date set for the hearing. Service may be 

by personal service or by certified mail, return receipt requested. 

 

(d) At any hearing, the City Council may administer oaths and examine witnesses. All 

testimony taken by the City Council shall be under oath. At any hearing held under this section, 

the member of the City Council against whom the complaint is brought shall have the right to be 

represented by legal counsel, to hear and examine the witnesses against such member and to 

present evidence and witnesses in opposition or in extenuation. 

 

(e) The City Council shall render a final decision whether or not a violation of Section 2.30 

of the City Charter or this article occurred. The City Council’s decision must be approved by 

affirmative vote of four (4) members of the City Council and recorded by a resolution of the City 

Council.  

 

Sec. 2-325. – Authority to discipline.  

 

(a) If any member of the City Council is found to have violated Section 2.30 of the City 

Charter or this article, the City Council, acting as a whole, may discipline that member of the City 

Council in accordance with this article.   

 

(b) Any City officer or employee who knowingly files a false complaint against the Mayor 

or a City Council Member alleging a violation of Section 2.30 of the City Charter or this article 

shall be subject to discipline under Code Sec. 20-91.  

 

Sec. 2-326. – Penalties. 
 

 Upon the City Council’s finding of a violation, the violating member of the City Council 

is subject to:  
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 (1) First offence – Verbal warning issued by the City Council. 

 

 (2) Second offence – Censure issued by the City Council via resolution. 

 

(3) Third offence – Suspension from office in any manner authorized by the general laws 

of the State of Georgia.  

 

(4) Fourth offence – Removal from office in accordance with Section 5.16 of the City 

Charter. 

 

The City Council reserves the right to impose a higher level of penalty for a violation if the 

nature or circumstances of the violation warrant a higher level of penalty.  
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STATE OF GEORGIA     ORDINANCE NO. 2025-__ 

COUNTY OF DEKALB 

 

AN ORDINANCE TO AMEND THE CODE OF THE CITY OF STONE 

MOUNTAIN, GEORGIA, TO ESTABLISH REGULATIONS GOVERNING  

SPECIAL EVENTS AND PERMITS 

 

WHEREAS, pursuant to its Charter and other laws of the State of Georgia, the City of 

Stone Mountain, Georgia (the “City”), has the power to adopt reasonable ordinances, resolutions 

and regulations for the protection and preservation of the public health, safety and welfare of its 

citizens; and 

 

WHEREAS, the City Council desires to update and amend Chapter 18 (Parade and 

Assembly) of The Code of the City of Stone Mountain, Georgia, to establish procedures related to 

special event permits; and 

 

WHEREAS, to effectuate this goal, the City County desires to amend Appendix A 

(Zoning), Article II (Administration), Section 2-1 (Administration and procedure) of the Code of 

the City of Stone Mountain, Georgia, by deleting subsection 2-1.13 (Special permits) in its entirety.  

 

NOW THEREFORE, it is hereby ordained by the governing authority of the City of Stone 

Mountain as follows: 

 

SECTION 1. Chapter 18 of the Code of the City of Stone Mountain, Georgia, is hereby 

amended to modify Article I and to add a new Article IV titled “Special Events,” as set out in 

Exhibit A, attached hereto and incorporated herein by this reference. 

 

SECTION 2. Appendix A of the Code of the City of Stone Mountain, Georgia, is hereby 

amended to delete Article II, Section 2-1, subsection 2-1.13 in its entirety. 

 

SECTION 3. All ordinances, parts of ordinances, or regulations in conflict herewith are 

hereby repealed. 

 

SECTION 4. This Ordinance shall become effective in accordance with City Charter Sec. 

2.34. 

SECTION 4. This Ordinance was proposed by Council Member _______________ with 

a motion to adopt. Thereafter, the motion was seconded by Council Member _______________.  

____ Council Members voted in favor of the motion and ___ Council Members voted against the 

motion.   
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SO ORDAINED this ____ day of ______________, 2025. 

 

       _________________________________ 

       Dr. Beverly Jones, Mayor 

Attest: 

____________________________ 

Shavala Ames, City Clerk  

Approved as to form: 

[CITY SEAL]      _________________________________ 

       Jeffrey Strickland, City Attorney 
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CITY CHARTER SEC. 2.21 REQUIREMENTS 

 

 

 Date of First Reading:  ______________  

 

 Date of Second Reading:  ______________  

 

 Date Adopted:   ______________ 

 

 

 

City Charter, Section 2.21. (Ordinance form; procedures), provides as follows: 

 

(a) Every proposed ordinance should be introduced in writing and in the form required for 

final adoption. No ordinance shall contain a subject which is not expressed in its title. The 

enacting clause shall be "It is hereby ordained by the governing authority of the City of 

Stone Mountain..." and every ordinance shall so begin. Prior to the submission of any 

ordinance for consideration by the mayor and city council, the same shall be submitted to 

the city attorney and be approved by him or her as to form and to ensure such ordinance is 

not covered by, or in conflict with, any law of general application or other city ordinance. 

 

(b) An ordinance may be introduced by any member of the city council and be read at a regular 

meeting, work session, or special meeting of the city council. Ordinances shall be 

considered and adopted or rejected by the city council in accordance with the rules which 

it shall establish; provided, however, an ordinance shall not be adopted the same day it is 

introduced, except for emergency ordinances provided for in Section 2.23 of this charter. 

Upon introduction of any ordinance, the city clerk shall as soon as possible distribute a 

copy to the mayor and to each councilmember and shall file a reasonable number of copies 

in the office of the city clerk and at such other public places as the city council may 

designate. 

 

(c) The reading of the preamble to an ordinance shall be sufficient to meet the requirements of 

a "read" or "reading." By an affirmative vote of a majority of the city council, a reading of 

the ordinance in its entirety shall be required. 
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CITY CHARTER SEC. 2.34 REQUIREMENTS 

 

 

 Date ordinance presented to Mayor:  ______________ (within three days after its 

adoption) 

 

 Date ordinance returned to City Clerk:  ______________ (within four days of receipt from 

Clerk) 

 

 

City Charter, Section 2.34. (Submission of ordinances to the mayor; veto power) provides as 

follows: 

 

(a) Every ordinance adopted by the city council shall be presented by the city clerk to the 

mayor within three days after its adoption. 

 

(b) The mayor shall within four days of receipt of an ordinance return it to the city clerk with 

or without his or her approval or with his or her disapproval. If the ordinance has been 

approved by the mayor, it shall become law upon its return to the city clerk; if the ordinance 

is neither approved nor disapproved, it shall become law on the fifteenth day after its 

adoption; if the ordinance is disapproved, the mayor shall submit to the city council through 

the city clerk a written statement of the reasons for the veto. The city clerk shall record 

upon the ordinance the date of its delivery to and receipt from the mayor. 

 

(c) Ordinances vetoed by the mayor shall be presented by the city clerk to the city council at 

its next meeting when a quorum shall be present, and should the city council then or at its 

next general meeting adopt the ordinance by an affirmative vote of a majority of the 

quorum then present, it shall become law. 

 

(d) The mayor may disapprove or reduce any item or items of appropriation in any ordinance. 

The approved part or parts of any ordinance making appropriations shall become law, and 

the part or parts disapproved shall not become law unless subsequently passed by the city 

council over the mayor's veto as provided in this section. The reduced part or parts shall be 

presented to the city council as though disapproved and shall not become law unless 

overridden by the council as provided in subsection (c) of this section. 

 

 

 

 Date this ordinance becomes law:  _______________ 
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ZONING ORDINANCE REQUIREMENTS 

 

Appendix A – Zoning, Section 2-1.4 (Public hearing and decision) provides as follows:  

 

Authority. The mayor and city council shall make all final zoning decisions. The mayor and city 

council shall hold the public hearing required by this article prior to said zoning decisions 

following the public notice requirements herein. The term "zoning ordinance" shall mean this 

zoning ordinance (known as appendix A to the City Code of Ordinances) as well as the official 

zoning map adopted herewith and made a part thereof, as amended. 

 

The term "zoning decision" shall mean final legislative action by the mayor and city council which 

results in: 

 

A. The adoption of a zoning ordinance; 

 

B. The adoption of an amendment to the zoning ordinance which changes the text of the 

zoning ordinance; 

 

C. The adoption of an amendment to the zoning ordinance which rezones property from one 

zoning classification to another; or 

 

D. The adoption of an amendment to the zoning ordinance which zones property to be annexed 

to the city. 

 

Public hearing. Before a zoning decision is made, the mayor and city council shall hold a public 

hearing on the proposed action; 

 

A. At least 15 but not more than 45 days prior to the date of the hearing, the mayor and city 

council shall cause to be published within a newspaper of general circulation within the 

territorial boundaries of the city a notice of the hearing before the mayor and city council. 

The notice shall state the time, place, and purpose of the hearing. 

 

B. At least 15 but not more than 45 days prior to the date of the hearing, the mayor and city 

council shall post the announcement and notice of the hearing at the city hall building. The 

notice shall state the time, place and purpose of the hearing. 

 

 Date of notice of the hearing published within a newspaper of general circulation: 

_____________ 

 Date of posting the announcement and notice of the hearing at the city hall building: 

___________________ 
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EXHIBIT A 

 

1. Chapter 18 of the Code of the City of Stone Mountain, Georgia, is hereby amended by 

deleting Sec. 18-1. in its entirety and replacing it with the following new Sec. 18-1.  

 

“Sec. 18-1. – Short title.  

 

This chapter shall be known and may be cited as the “Parade, Assembly, and Special Events 

Ordinance of the City of Stone Mountain.”  

 

2. Chapter 18 of the Code of the City of Stone Mountain, Georgia, is hereby amended by 

adding the following to the end of Sec.18-2. thereof.  

 

“Special Event is any activity organized for-profit or nonprofit having as its purpose 

entertainment, recreation and/or education which (i) takes place on public property or (ii) 

takes place on private property but requires special public services and which is permitted 

by the city under this article. Gatherings or activities that take place on private property 

and that make no use of city streets, or other public services other than for lawful parking, 

are not subject to the provisions of this article, but shall comply with all other requirements 

specified by ordinance. 

 

“Special Event permit is a permit as required by this chapter to conduct a Special Event 

within the city.”  

 

3. Chapter 18 of the Code of the City of Stone Mountain, Georgia, is hereby amended by 

adding the following new Article IV which shall read as follows:  

 

“ARTICLE IV. SPECIAL EVENTS 

 

Sec. 18-19. – Purpose. 

 

This article is adopted to work with events sponsors to host successful events in the city 

while protecting the public health, safety and welfare of the city's inhabitants and 

safeguarding the interests of the city's residents, businesses and property. This article 

allows the city's departments and staff to review an application for a special event permit 

to determine any impact a special event permit may have on the ordinary use of parks, 

public streets, rights-of-way, or sidewalks and to make the necessary recommendations and 

allowances. 

 

Sec. 18-20. – Administration.  

 

The city manager and his designee(s) shall have the power and authority to make and 

publish reasonable rules and regulations not inconsistent with this article or other laws of 

the city and the state, or the constitution of the state or the United States, for the 

administration and enforcement of the provisions of this article and the collection of 

application fees. 
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Sec. 18-21 – Permit Requirements.   

 

(a) It shall be unlawful for a special event to occur in the city without having first obtained 

a permit for such special event. 

 

(b) All permits issued pursuant to this article shall be temporary and shall not vest in the 

holder any permanent property rights in the permit. 

 

(c) No special event shall be allowed to exceed six days in any 30-day consecutive period 

of time. 

 

(d) The location of a special event must include sufficient parking, which may be reduced 

when, for instance, an event is located near public transit. 

 

(e) An application for a permit shall be subject to review by the city manager or designee 

to determine compliance with this Code.  

 

(f) Unless specifically provided otherwise, a special event is subject to and must comply 

with all other applicable city ordinances. 

 

Sec. 18-22 – Permit Application. 

 

(a) The producer of a special event shall make application for a permit for the special event 

on a form prescribed by the city. 

 

(b) An application for a special event permit shall be filed at least 120 days prior to the date 

the special event is scheduled to take place; provided, however, no application shall be 

accepted earlier than one year prior to the date of the special event. 

 

(c) Each application for a special event permit shall be accompanied by a nonrefundable 

application fee in such amount as may be set according to the provisions outlined in this 

article.  

 

(d) All producers of a special event shall be properly identified on the application; 

provided, however, a special event permit shall be issued only to an individual person. 

Therefore, if a group, organization, association, or other entity is producing the special 

event, a designated agent of the producer shall be named for purposes of the permit, and 

this individual shall be solely and fully responsible for compliance with all provisions, 

including all financial requirements of this article and other applicable laws and ordinances. 

 

(e) The application for a special event permit shall include the following information: 

 

(1) Event details and description; 

 

(2) Name, address, e-mail address, and telephone number of the sponsoring entity     

or person in addition to the person named in subsection (d) of this section; 
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(3) Proposed date, location, and hours of operation; 

 

(4) Overall site plan of the event location. Plan must be drawn to scale and must 

include: 

 

i. all property boundaries and setbacks for proposed location of the special 

event; 

 

ii. All existing buildings, structures, parking, and curb cuts permanently 

located on site; and 

 

iii. Any proposed temporary structures including buildings, structures, and 

parking; 

 

(5) Schedule of proposed activities; 

 

(6) Projected attendance at the special event; 

 

(7) Plans for parking, restroom facilities, and sanitation concerns; 

 

(8) First aid/medical support plan; 

 

(9) Plan for crowd and traffic control; 

 

(10) Producer shall provide proof all affected residents/businesses both on and 

adjacent to a proposed street closure are to be notified 30 days prior to the proposed 

event. The event producer shall provide residents/businesses a copy of the proposed 

street closure map. Additionally, notification signs may be required at the event 

producer's expense in the neighborhood during the street closure for traffic routing 

purposes. 

 

(11) In addition, the city or any of its departments may require any other 

information deemed reasonably necessary to determine that the permit meets the 

requirements of this article. 

 

(f) Each city department and/or agency whose services would be impacted by the special 

event shall review the application and recommend in writing any conditions or restrictions 

deemed necessary. Special conditions or restrictions recommended by the city manager, or 

his designee, shall become a condition of the permit. 

 

(g) The following standards shall be considered in reviewing the application: 

 

(1) A special event permit may be issued only after an adequate plan for crowd and 

traffic control, as well as security has been presented, and, when deemed necessary, 

employment of off-duty, uniformed Stone Mountain Police Officer(s) shall be 
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utilized. If Stone Mountain Police Officer(s) are not available, then a DeKalb 

County police officer(s) may be utilized. 

 

(2) A special event permit may be issued only after an adequate plan for fire 

inspection/prevention and/or fire code enforcement and, when deemed necessary, 

employment of off-duty, uniformed fire personnel have been verified by the city 

and obtained by the producer. 

 

(3) A special event permit may be issued only after an adequate EMS plan and, 

when deemed necessary, employment of off-duty medics who are state-certified 

EMT or paramedics has been verified by the city and obtained by the producer. 

 

(4) A special event permit may be issued only after adequate waste disposal 

facilities have been determined by the city and obtained by the producer. The 

producer shall be required to clean the right-of-way and public/private property of 

rubbish and debris, returning it to its pre-special event condition, within 24 hours 

of the conclusion of the special event. If the producer fails to clean up such refuse, 

cleanup shall be arranged by the city, and the costs incurred for this service shall 

be charged to the producer. 

 

(5) A special event permit granted by the city may provide for the city to close 

designated streets and intersections to allow use of the public right-of-way for the 

special event during designated hours and days. 

 

(6) The sound level of any special event must comply with the city noise ordinance, 

found at Chapter 15 of this Code. 

 

(h) After all of the requested information pertaining to the special event has been submitted, 

reviewed, and approved, a permit may be issued upon payment of all applicable fees and 

costs. The special event permit, as well as any other permits required in conjunction with 

the special event, shall be posted on site during the special event. 

 

Sec. 18-23 – Permit denial.  

 

The city reserves the right to deny a special event permit application as it deems necessary. 

If a permit is denied, the city manager or his designee shall give written notice to the 

applicant setting forth the reasons for permit denial. The applicant or producer shall have 

an opportunity to respond to a denial within seven (7) business days after receipt of the 

denial notice by presenting written or oral evidence to the city manager or his designee. A 

final written decision will be issued by the city manager or his designee within fifteen (15) 

business days after the applicant or producer has appealed the denial. 

 

Sec. 18-24 – Permit modification, suspension or cancellation.  

 

(a) After receiving a permit, a permittee may request a modification of the permit at any 

time by submitting a change request in writing to the city manager or his designee. The 
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city manager or his designee shall process the change request in the same manner 

established for processing initial applications. 

 

(b) If the city suspends, revokes or cancels a permit prior to the special event, the city will 

refund the permit fee upon written request. 

 

Sec. 18-25 – Permit Fees. 

 

(a) Application fees for special event permits shall be set by resolution of the Mayor and 

City Council. Application fees are non-refundable and must be paid, in full, at the time 

of application. 

 

(b) Additional fees and charges may be assessed based upon specific requirements, 

including fees for the monitoring of public safety or special services by a city 

department, based upon labor, time and equipment necessary to provide the service. 

When using city-owned buildings or property other than public road rights-of-way, for 

production activities, a separate rental fee or charge may be negotiated. 

 

Sec. 18-26 – Penalties for violation  

 

Any producer of a special event that does not receive a special event permit or violates the 

material terms of a permit, or is otherwise in violation of this article, upon citation or 

summons by the police chief, code enforcement officer or other authorized city employee, 

and judgment or conviction by the Municipal Court of the City of Stone Mountain or any 

other court of competent jurisdiction, shall be subject to the penalties set forth in Section 

1-11 of this Code. Each day a violation continues shall constitute a separate offense. 

 

Sec. 18-27 – Insurance and liability.   

 

(a) At the discretion of the city, prior to issuance of a permit, the producer shall provide to 

the city proof of comprehensive liability insurance naming the city as an additional 

insured. The producer's comprehensive liability insurance shall be primary over any 

other policy of the city. 

 

(b) At the discretion of the city, the producer, at all times during the special event, shall 

maintain comprehensive general liability insurance combined single limits coverage 

including bodily injury and property damage with limits of $1,000,000.00 for each 

occurrence, personal and advertising injury with a limit of $1,000,000.00 per 

occurrence and $2,000,000.00 general and auto liability insurance including owner, 

hired, and non-owned vehicles with combined single limits including bodily injury and 

property damage of $1,000,000.00 for each occurrence and workers' compensation as 

required by law. The City of Stone Mountain shall be named as an additional insured 

on all policies and said policies shall be primary to any insurance maintained by the 

city. 
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(c) The producer of any special event shall provide a written agreement in a form 

satisfactory to the city providing the producer shall defend, pay, and save harmless the 

city, its officers, employees, and agents from liability of all personal injury or property 

damages arising from any acts or omissions emanating from the special event and from 

any and all claims, attorney fees or lawsuits for personal injury or property damage 

arising from or in any way connected to the special event. The agreement shall be filed 

with, and made a part of, the application form. 

 

(d) The city, its officials, employees, or agents shall not incur any liability or responsibility 

for any injury or damage to any person or any property in any way connected to the use 

for which the permit has been issued. The city, its officials, employees, or agents shall 

not be deemed to have assumed any liability or responsibility by reasons of inspections 

performed, the issuance of any permit, or the approval of any use of the right-of-way 

or other public property.” 

 

4. Appendix A of the Code of the City of Stone Mountain, Georgia, is hereby amended by 

deleting Sec. 2-1.13 in its entirety and replacing it with the following new Sec. 2-1.13. 

 

“Sec. 2-1.13 – Reserved.”  
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RESOLUTION # _____ 

A RESOLUTION TO SET PERMIT FEES FOR SPECIAL EVENTS 

WHEREAS, pursuant to its Charter and other laws of the State of Georgia, the City of Stone 

Mountain, Georgia (the “City”), has the power to adopt reasonable ordinances, resolutions and regulations 

for the protection and preservation of the public health, safety and welfare of its citizens; and  

WHEREAS, the Mayor and City Council amended Chapter 18 of the code of ordinances for the 

City of Stone Mountain by adopting a new Article IV titled “Special Events” (“Parade, Assembly, and 

Special Events Ordinance of the City of Stone Mountain”); and  

WHEREAS, pursuant to Section 18-24 of the Parade, Assembly, and Special Events Ordinance 

of the City of Stone Mountain, all application fees and other related fees shall be set by resolution of the 

Mayor and City Council; and  

NOW, THEREFORE, BE IT RESOLVED, by the Mayor and City Council of the City of Stone 

Mountain, Georgia, and it is hereby resolved by authority of the same that the following fees are hereby 

adopted for Special Event permits.  

Special Event Fees (This is in addition to any fee charged in another department): 

Event Permit Level Permit Fee (nonrefundable) 

Tier 1 – Under 250 participants $1,000.00 

Tier 2 – 251 to 500 participants $1,500.00 

Tier 3 - 501 to 1000 participants $2,000.00 

Tier 4 – Over 1000 participants $2,500.00 

Georgia Military College Building (5325 Manor 

Drive) 

$500.00 

Train Depot Building (922 Main Street) $200.00 

** Special Effects (Fireworks and other) **Fire 

Marshal Officer will be required 

$250.00 

 

 

[SIGNATURES ON NEXT PAGE] 
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BE IT FURTHER RESOLVED that any and all resolutions, or any part thereof, in conflict with 

this resolution are hereby repealed. This resolution shall be effective immediately upon adoption.  

ADOPTED by the Mayor and City Council, this the _____day of __________, 2025.  

 

Attest: ___________________________                  Approved: ________________________________                                                                   

          Shavala Ames, City Clerk                                                  The Honorable Dr. Beverly Jones, 

                                     Mayor of City of Stone Mountain, GA 

           

 

(Seal) 
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R 2025-____ SM Resolution Page 1 of 2 

 

R 2025-____ 

A RESOLUTION OF THE MAYOR AND CITY COUNCIL OF STONE MOUNTAIN, 

GEORGIA, TO RESCIND ITS ACTION TO OPT OUT OF THE HOMESTEAD 

EXEMPTION PURSUANT TO O.C.G.A. § 48-5-44.2(i)(4) 

WHEREAS, Georgia Code O.C.G.A. § 48-5-44.2, effective January 1, 2025, created a 

statewide homestead exemption to reduce certain ad valorem taxes levied by, for, or on behalf of 

the state or any county, consolidated government, municipality, or local school district in this state; 

and 

 

WHEREAS, more specifically, O.C.G.A. § 48-5-44.2(i) authorized the governing 

authority of any county, consolidated government, municipality, or school district to opt out of the 

homestead exemption otherwise granted with respect to such political subdivision upon the 

completion of certain procedures and the adoption of a resolution by March 1, 2025; and 

 

 WHEREAS, on February 18, 2025, following all required procedures, the City Council 

adopted Resolution 2025-05 electing, for the City of Stone Mountain, to opt out of the homestead 

exemption pursuant to O.C.G.A. § 48-5-44.2(i); and 

 

 WHEREAS, the 2025 Georgia General Assembly passed H.B. 92 which was sent to and 

signed into law by the Governor on April 1, 2025 (the “Act”); and 

 

 WHEREAS, H.B. 92, Section 4-1(a), states, in pertinent part, that the Act shall become 

effective upon its approval by the Governor (i.e., April 1, 2025); and 

 

 WHEREAS, H.B. 92 amends O.C.G.A. § 48-5-44.2(i) to include a new subsection (4) 

which provides, in part, that the governing authority of any municipality may rescind its election 

to opt out of the homestead exemption pursuant to this section at any time by adopting a resolution 

to do so and filing a copy of such resolution with the Secretary of State; and 

 

 WHEREAS, the modifications to O.C.G.A. § 48-5-44.2(i)(4) by H.B. 92 also provide that 

a resolution to rescind the election to opt out shall be effective for tax year 2025 if a copy of the 

resolution is filed with the Secretary of State by April 30, 2025.  

 

NOW THEREFORE, BE IT RESOLVED that the City of Stone Mountain, Georgia, 

hereby rescinds its election to opt out of the homestead exemption pursuant to O.C.G.A. § 48-5-

44.2(i)(4).  

BE IT FURTHER RESOLVED that this Resolution shall become effective upon its 

adoption by the City Council.   

BE IT FINALLY RESOLVED that, to ensure application of this action to tax year 2025, 

the City Manager, or his designee, is hereby directed to file a copy of this Resolution with the 

Secretary of State no later than April 30, 2025. 
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R 2025-____ SM Resolution Page 2 of 2 

 

THIS RESOLUTION WAS PASSED AND ADOPTED by the Mayor and City Council 

of the City of Stone Mountain, Georgia, at a public meeting held on the ____ day of 

_______________, 2025. 

 

CITY OF STONE MOUNTAIN, GEORGIA 

 

 

By: _______________________________   

       Dr. Beverly Jones, Mayor  

 

 

ATTEST: ______________________________   

                 Shavala Ames, City Clerk    [Affix City Seal] 

 

 

 

 

 

 

 

 

 

 

202

Item #  4.


	Top
	Item #  1.	Stone Mountain Community Garden
	SMCG Committee Report to City Council.20250415.final

	Item #  1.	Public Safety Report & Award Presentation, requested by Major Parks
	2815_001

	Item #  2.	Administration- City Manager- Shawn Edmondson
	Administrative Tasks for the March 2025 (2)

	Item #  1.	Consideration of an action on a request for a Special use permit to allow paid parking services with the CSX right-of-way on the western side of Main Street between the Train Depot and West Mountain Street, requested by City Planner
	CSX parking
	Aerial of Exhibit A

	Item #  3.	Discussion: 2023 Audit Update, requested by Council Member Gil Freeman
	STONE MOUNTAIN 2023 AUDIT OTHER REQ RPTS CAP AND ARPA LTR

	Item #  1.	Consideration of an action on a request to approve Change Order #6 for new parking lot next to City Hall, through contractor A&S Paving, Inc; requested by Assistant City Manager & DDA Director, Maggie Dimov
	Supporting Doc Parking Lot, SKM_C300i25040915040
	CO-6  to sign and Drawing

	Item #  4.	Consideration of an action on a request to approve the update to the Financial Policy, requested by Council Member Anita Bass
	Purchasing Policy_

	Item #  5.	Discussion: POND Projects / City Council Update and Stakeholder Engagement, requested by Assistant City Manager & DDA Director
	SM_Presentation_City Council Update

	Item #  8.	Consideration of an action on request to approve to purchase items for the concert series, requested by Assistant City Manager/Economic Development Director Maggie Dimov
	Concert Series Equipment invoice (002)

	Item #  1.	Ordinance No. 2025-02 - Council's Interference with Administration
	state of georgiaORDINANCE NO

	Item #  2.	Ordinance No. 2025-03: Ordinance to Establish Regulations Governing Special Events and Permits, requested by Assistant City Manager &DDA Director Maggie Dimov
	2025-4-9 Draft Ordinance (Special Events) v5

	Item #  3.	Resolution No. 2025-10: Resolution to Set Permit Fees for Special Events, requested by Assistant City Manager & DDA Director Maggie Dimov
	2025-4-10 Resolution re Special Permit Fees Final

	Item #  4.	Resolution 2025-11 to Rescind the opt out of the Homestead Exemption 581 and opt in HB 92
	4.15 2025-04-03 Resolution re Homestead Exemption (HB 92 Opt-In)

	Bottom

