
 

Mayor and City Council Regular Session  
Tuesday, March 17, 2026 at 6:30 PM 

City Hall, 875 Main Street, Stone Mountain, Georgia 30083 

 
 

Agenda 

 

Mayor and Council: Jelani Linder – Mayor | Post 3: Mayor Pro Tem Ryan Smith | Post 1: Council 
Member Anita Bass | Post 2: Council Member Mark Marianos | Post 4: Council Member Kay 
Nunez | Post 5: Council Member Hub Jordan | Post 6: Council Member Elaine Vaughn 

 

Staff: Maggie Dimov - City Manager/Economic Development Director/DDA | Shavala Ames - City 
Clerk/Human Resources | Angela Couch - City Attorney 

 

City of Stone Mountain, GA Facebook page: https://www.facebook.com/CityofStoneMtn/ 

Link to join Webinar: https://us06web.zoom.us/j/82303400686 

 

Mission Statement: The City of Stone Mountain serves our residents, businesses, and visitors by 
providing an enhanced quality of life and a unique sense of place, guided by trust and integrity. 
 

I. Call to Order 

II. Determination of Quorum 

III. Invocation and Pledge 

IV. Citizen Comments – Including comments from public/stakeholders (3 minutes per 
comment) 

Comments from the Public 

The public comments are reserved exclusively for comments from the public and not for immediate 
reply. The purpose of public comment is to allow the public to voice city related requests, concerns 
or opinions only during the public comment portion of the City Council meeting. I. The Mayor and 
City Council reserves the right to extend or limit the length of public comments based on: (1) the 
issue under discussion; (2) the number of items on the agenda; and (3) the extent to which the 
speaker remains constructive in their comments and questions. II. The public may not directly 
confront the public speaker but must direct all comments and questions to the Mayor and City 
Council. III. Public harassment of or confrontation with a public speaker will not be tolerated. 
Members of the public violating tenets two or three will be asked to sit down or leave the premises. 

 

The City appreciates your input and wants to hear from you. If you have a complaint or concerns 
about a particular person associated with the City, please contact the City Manager's office. Your 
public comments during a Council meeting may not be directed at or to any particular City 
representative, including but not limited to the Mayor, City Council members, or a member of City 
staff.  If your presentation includes such comments, the City reserves the right to stop your 
presentation. During your public comment, if you use obscenities or vulgar or abusive language, yell, 
or point fingers, the City reserves the right to stop your presentation.  During your public comment, 
if you physically approach any City representative or your presentation rises to the level of disorderly 
conduct, your public comment will be stopped. 
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V. Review of the Journal (City Clerk) 

1. Consideration of an action on a request to approve the February 28, 2026 meeting minutes, 
requested by City Clerk Shavala Ames. Goal: Governance 

2. Consideration of an action on a request to approve the March 3, 2026 meeting minutes, 
requested by City Clerk Shavala Ames 

 

VI. Reading of Communications  

VII. Adoption of The Agenda of The Day  

VIII. Committee Reports - Reports Submitted as Written (No Verbal Updates) 

1. Stone Mountain Community Garden 

2. Planning Commission 

3. Historic Preservation Commission 

 

IX. Staff Reports - Reports Submitted as Written  

1. Public Safety - Police Chief James Westerfield 
 

X. City Manager’s Report 

1. Operations Report - City Manager Maggie Dimov 

 

XI. Council Policy Discussion Topics 

XII. Unfinished Business 

XIII. New Business 

1. Consideration of an action on a request to Approve Crabapple Service Agreement Extension 
and Resolution 2026-02 budget amendment, requested City Manager Maggie Dimov. Goal - 
Public Works & Infrastructure 

2. Consideration of a request to approve the Amended Grant Agreement - Energy Efficiency and 
Conservation Block Grant (EECBG) HVAC Project, requested by City Manager Maggie Dimov. 
Goal – Public Works & Infrastructure 

 

XIV. New Ordinances and Resolutions  

XV. Remarks of Privilege  

XVI. Announcements by The Mayor 

XVII. Executive Session to Discuss Personnel, Legal, Cyber Security and/or Real Estate (if 
needed) 

1. Litigation 

XVIII. Adjournment 
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VII - REVIEW OF JOURNAL ITEM 1 

 

Date: February 28, 2026 City Council 

Meeting Date: 

March 17, 2026 

From: Shavala Ames Department: City Clerk 

Goal: Governance  Presenter: Shavala Ames 

Agenda Title: Consideration of an action on a request to approve February 

28, 2026 meeting minutes. 

Audio/Visual 

Presentation: 

Yes/No/NA  

 

Workplan Goal Details:  

Governance - Focus on streamlining legislative processes to ensure timely, accurate, and 
transparent dissemination of information to the City Council, staff, and the public, 
reinforcing the foundation of local governance. 

Agenda Item Description (Background/History/Details): 

(O.C.G.A. § 50-14-1) requires public agencies to maintain written meeting minutes and 
make them available for public inspection after approval. 

 

Staff Recommendations (Motion): 

Staff recommends the following: “Approve Meeting Minutes as required” 

 

Department Head Approval: Shavala Ames 

City Manager Approval: Miglena Dimov  

 

Mayor’s Signature Required: YES NO 

 

List Attachments: 

1. February 28, 2026 Meeting Minutes DRAFT 

Financial Information (MUST BE COMPLETE & PRE-APPROVED BY CITY MANAGER) 

 
Budgeted 

Yes/No 
Fund Name 

& Code 
Current 
Balance 

Requested 
Allocation 

City 
Manager’s 

Initials 

No N/A N/A N/A MD 
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Mayor and Council Retreat Part – III 
February 28, 2026 at 9:00 A.M. 

City Hall, 215 N. Broad Street, Monroe, GA 30655 
 

 
 
 

Minutes 

 

Mayor and Council: Jelani Linder – Mayor | Post 3: Mayor Pro Tem Ryan Smith  1 
Post 1: Council Member Anita Bass | Post 2: Council Member Mark Marianos  2 
Post 4: Council Member Kay Nunez | Post 5: Council Member Hub Jordan  3 
Post 6: Council Member Elaine Vaughn 4 
 5 
Staff: Maggie Dimov – City Manager | Shavala Ames – City Clerk | Angela Couch - City Attorney  6 
 7 
I. Call to Order  8 
 9 
Mayor Linder called the meeting to order at 9:00 A.M. 10 
 11 
II. Determination of Quorum 12 
 13 
PRESENT: Council Member: Post 1 Anita Bass, Council Member: Post 2 Mark Marianos, Mayor Pro 14 
Tem: Post 3 Ryan Smith, Council Member: Post 4 Kay Nunez, Council Member: Post 5 Hub Jordan, 15 
Council Member: Post 6 Elaine Vaughn 16 
 17 
III. City Staff 2026 Workplan Presentation 18 
 19 
1. Retreat Discussion 20 

 21 
The retreat was facilitated by Michael McPherson, Georgia Municipal Association District 3 Member 22 
Services Consultant, who led the session in coordination with City Manager Miglena (“Maggie”) Dimov. 23 
 24 
Ms. Dimov opened the retreat by providing a brief overview of the 2026 Employee Workplan. Each staff 25 
member introduced themselves and their respective department. Department directors then presented 26 
a detailed review aligning their departmental goals and initiatives with the City of Stone Mountain’s 27 
mission statement as established by the City Council during prior retreats. The session focused on 28 
developing clear, practical initiatives led by staff that reflect the Council’s shared vision and strategic 29 
priorities to effectively move the City forward. 30 
 31 
IV. Pond Presentation 32 

 33 
Representatives from Pond & Company presented three design concepts for the Lawn on Main property. 34 
They explained what each concept would include and provided estimated timelines and cost projections 35 
for how the project could move forward under each option. 36 
 37 
The concepts were developed using community feedback and the proposed project budget as guiding 38 
factors. Based on these considerations, the project was divided into two phases. Phase I is estimated 39 
at approximately $3 million and is structured to incorporate as many of the desired amenities and 40 
features as possible within the established budget. 41 
The presentation also included visual renderings to help illustrate the proposed designs and concluded 42 
with an overview of the anticipated next steps to move the project forward. 43 
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 44 
V. Davenport Presentation 45 
 46 
Vice President Ricardo Cornejo delivered a presentation providing an overview of Davenport’s 47 
role as a financial advisor and the services the firm offers. These services include capital 48 
improvement planning, managing financial transactions, coordinating with financing teams, and 49 
overseeing scheduling related to funding efforts. He explained Davenport’s primary role as a 50 
financial services provider in assisting municipalities with planning and implementing funding 51 
strategies. 52 
 53 
Mr. Cornejo also shared examples of projects the firm has supported in other cities that utilize 54 
Davenport’s services. 55 
 56 
VI. Executive Session to Discuss Personnel, Legal, Cyber Security and/or Real 57 

Estate (if needed) 58 
 59 

 ACTION: MOTION TO GO INTO EXECUTIVE SESSION AT 2:53 P.M. TO DISCUSS REAL 60 
 ESTATE 61 

Motion made by Council Member: Post 2 Mark Marianos, seconded by Mayor Pro Tem: Post 3 62 
Ryan Smith 63 
 64 
Voting Yea: Council Member: Post 1 Anita Bass, Council Member: Post 2 Mark Marianos, 65 
Mayor Pro Tem: Post 3 Ryan Smith, Council Member: Post 4 Kay Nunez, Council Member: Post 66 
5 Hub Jordan, and Council Member: Post 6 Elaine Vaughn  67 
 68 
MOTION PASSED (UNANIMOUSLY) 69 
 70 
ACTION: MOTION TO ADJOURN EXECUTIVE SESSION AND RECONVENE THE RETREAT 71 
DISCUSSION AT 4:00 P.M. 72 
Motion made by Mayor Pro Tem: Post 3 Ryan Smith, seconded by Council Member: Post 1 73 
Anita Bass 74 
 75 
Voting Yea: Council Member: Post 1 Anita Bass, Council Member: Post 2 Mark Marianos, 76 
Mayor Pro Tem: Post 3 Ryan Smith, Council Member: Post 4 Kay Nunez, Council Member: Post 77 
5 Hub Jordan, and Council Member: Post 6 Elaine Vaughn  78 
 79 
MOTION PASSED (UNANIMOUSLY) 80 

 81 
VII. ACTION: MOTION TO ADJOURN THE MEETING AT 4:01 P.M. 82 

Motion made by Council Member: Post 2 Mark Marianos, seconded by Council Member: Post 4 83 
Kay Nunez 84 
 85 
Voting Yea: Council Member: Post 1 Anita Bass, Council Member: Post 2 Mark Marianos, 86 
Mayor Pro Tem: Post 3 Ryan Smith, Council Member: Post 4 Kay Nunez, Council Member: Post 87 
5 Hub Jordan, Council Member: Post 6 Elaine Vaughn 88 
 89 
MOTION PASSED (UNANIMOUSLY) 90 
 91 

_______________________________                             ________________________________ 92 

Jelani Linder, Mayor              City Clerk, Shavala Ames 93 
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VII - REVIEW OF JOURNAL ITEM 1 

 

Date: March 3, 2026 City Council 

Meeting Date: 

March 17, 2026 

From: Shavala Ames Department: City Clerk 

Goal: Governance  Presenter: Shavala Ames 

Agenda Title: Consideration of an action on a request to approve March 3, 

2026 meeting minutes. 

Audio/Visual 

Presentation: 

Yes/No/NA  

 

Workplan Goal Details:  

Governance - Focus on streamlining legislative processes to ensure timely, accurate, and 
transparent dissemination of information to the City Council, staff, and the public, 
reinforcing the foundation of local governance. 

Agenda Item Description (Background/History/Details): 

(O.C.G.A. § 50-14-1) requires public agencies to maintain written meeting minutes and 
make them available for public inspection after approval. 

 

Staff Recommendations (Motion): 

Staff recommends the following: “Approve Meeting Minutes as required” 

 

Department Head Approval: Shavala Ames 

City Manager Approval: Miglena Dimov  

 

Mayor’s Signature Required: YES NO 

 

List Attachments: 

1. March 3, 2026 Meeting Minutes DRAFT 

Financial Information (MUST BE COMPLETE & PRE-APPROVED BY CITY MANAGER) 

 
Budgeted 

Yes/No 
Fund Name 

& Code 
Current 
Balance 

Requested 
Allocation 

City 
Manager’s 

Initials 

No N/A N/A N/A MD 
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Mayor and City Council Work Session  
Tuesday, March 3, 2026 at 6:30 PM 

City Hall, 875 Main Street, Stone Mountain, Georgia 30083 

 
 
 

Minutes 

 

Mayor and Council: Jelani Linder – Mayor| Post 3: Mayor Pro Tem Ryan Smith | Post 1: Council 1 
Member Anita Bass | Post 2: Council Member Mark Marianos | Post 4: Council Member Kay Nunez 2 
Post 5: Council Member Hub Jordan | Post 6: Council Member Elaine Vaughn 3 
 4 
Staff: Maggie Dimov – City Manager/Economic Development Director/DDA | Shavala Ames - City 5 
Clerk | Angela Couch - City Attorney 6 
 7 
I.  Call to Order 8 
 9 
Mayor Linder called the meeting to order at 6:30 P.M 10 
 11 
II. Determination of Quorum 12 
 13 
PRESENT: Council Member: Post 2 Mark Marianos, Mayor Pro Tem: Post 3 Ryan Smith, Council 14 
Member: Post 4 Kay Nunez, Council Member: Post 5 Hub Jordan, and Council Member: Post 6 Elaine 15 
Vaughn 16 
 17 
ABSENT: Council Member: Post 1 Anita Bass 18 
 19 
III. Invocation and Pledge 20 
 21 
Mayor Linder led a 30-second moment of silence, followed by the Pledge of Allegiance. 22 
  23 
IV. Citizen Comments/Including comments from public/stakeholders 24 
 25 
Citizen Comment 1: Eileen Smith – Thanked Public Works Director Mike Helton for addressing the 26 
backlog of SeeClickFix requests. She also shared information about assistance programs available 27 
through DeKalb County and Georgia Power for senior citizens and low-income residents, including water 28 
and electric bill discounts, a plumbing repair assistance program through DeKalb County, and energy-29 
efficiency services through Georgia Power such as thermostat repairs or replacements, added insulation, 30 
and ductwork repairs. She also advised that the DeKalb County Fire Department offers free smoke alarms 31 
and will install them at no cost for residents. 32 
 33 
Citizen Comment 2: Ms. Thomas – Commended the Mayor and Council retreat held on Saturday 34 
February 28, 2026. She stated that the citizen comment disclaimer on the agenda violates her First 35 
Amendment rights. Regarding the audit, she requested that the full document be made available online 36 
for public access. She noted repeated Anti-Deficiency Act findings in the 2022, 2023, and 2024 audits 37 
and cautioned that Council is spending funds not actually available, even if listed in the budget. She 38 
referenced Rockborough’s statement of work in the A&S Pavement contract, alleging that both the City 39 
and A&S Pavement are in breach. She further expressed concern about inappropriate SPLOST 40 
expenditures and requested the 2023 audit, which she believes flagged over $8,000 in improper 41 
spending, and asked that funds be restored to address Rockborough Terrace.  42 
 43 
Citizen Comment 3: Joan Monroe – Petitioned Council to cease violating federal and state laws, citing 44 
her First Amendment rights. She reminded Council that upon being sworn in, members pledged to uphold 45 
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the Constitution of the United States, not that of Russia. She stated that documented violations exist and 46 
asserted that arbitrarily preventing individuals from participating in the public process, as well as 47 
withholding records based on personal dislike, is unlawful. She accused Council of mismanaging funds 48 
and later voting to cover such issues. She emphasized that Council is responsible for compliance and 49 
proper financial management. 50 
 51 
Citizen Comment 4: Cheryl Dudley – Suggested that the City distance itself from Stone Mountain Park 52 
due to ongoing controversy, including litigation involving the Sons of Confederate Veterans. She 53 
encouraged Council to promote the identity of the City of Stone Mountain itself rather than the park, 54 
emphasizing this as a path toward the future. She referenced another city that relied heavily on tourism 55 
revenue and urged Council not to follow that same model. She also reminded residents that primary 56 
elections are coming up in May and encouraged everyone to ensure they are registered to vote. 57 
 58 
Citizen Comment 5: Candice Spicer – Thanked the City for supporting her business, My Vintage Home, 59 
located downtown. She shared a concern about Main Street traffic, noting that some customers had 60 
difficulty crossing the street, and requested increased police patrols in that area. 61 
 62 
Citizen Comment 6: Deronda Goar – Noted that she had previously inquired about city taxes, explaining 63 
that she is a senior. She was told last year by DeKalb County that paperwork needed to be submitted by 64 
April 1, which she missed, so she submitted it on time this year but was informed that no discount would 65 
be applied until next year. She also asked whether Code Enforcement addresses residents placing junk 66 
in their front yards. 67 
 68 
V. Review of the Journal (City Clerk) 69 
 70 
1. Consideration of an action on a request to approve February 17, 2026 Meeting Minutes 71 
 72 

ACTION: MOTION TO APPROVE FEBRUARY 17, 2026 MEETING MINUTES 73 
Motion made by Mayor Pro Tem: Post 3 Ryan Smith, Seconded by Council Member: Post 4 Kay 74 
Nunez 75 
 76 
Voting Yea: Council Member: Post 2 Mark Marianos, Mayor Pro Tem: Post 3 Ryan Smith, Council 77 
Member: Post 4 Kay Nunez, Council Member: Post 5 Hub Jordan, Council Member: Post 6 Elaine 78 
Vaughn 79 
 80 
MOTION PASSED (UNANIMOUSLY) 81 

 82 
VI. Reading of Communications – None 83 

 84 
 85 
VII.   Adoption of The Agenda of The Day 86 
 87 

ACTION: MOTION TO ADOPT THE AGENDA OF THE DAY AS AMENDED TO INCLUDE AN 88 
EXECUTIVE SESSION TO DISCUSS LITIGATION 89 
Motion made by Mayor Pro Tem: Post 3 Ryan Smith, Seconded by Council Member: Post 2 Mark 90 
Marianos 91 
 92 
Voting Yea: Council Member: Post 2 Mark Marianos, Mayor Pro Tem: Post 3 Ryan Smith, Council 93 
Member: Post 4 Kay Nunez, Council Member: Post 5 Hub Jordan, Council Member: Post 6 Elaine 94 
Vaughn  95 
   96 
MOTION PASSED (UNANIMOUSLY) 97 

 98 
VIII. City Manager’s Report  99 
 100 
1. 2024 Audit Update – CKH Group 101 

 102 
 103 
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 104 
CKH representative Eon Van Wyk reviewed the 2024 audit as outlined in the presentation to Council. 105 
City Manager Maggie Dimov thanked Sumter Consulting for assisting City of Stone Mountain in 106 
completing the audit quickly and expressed appreciation to CKH Group for their guidance in identifying 107 
areas for future improvement. She noted that personnel-related issues affected audit report production, 108 
but with new staff, including a senior accountant, she is confident the 2025 audit will show significant 109 
improvement. 110 
 111 
Council asked about journal entries and whether a secondary review was needed. It was clarified that 112 
while manual entries can be error-prone, many entries are not manual, so less rigorous review is 113 
required. Council also asked about readiness for the 2025 audit. Stephen Mayers stated that May 24, 114 
2026 is a realistic start date to allow the City to provide necessary financial documents. Council 115 
acknowledged suggestions to upgrade software and procedures to streamline the audit process. 116 
Questions were raised regarding the completion of the 2024 and 2025 audits and the DCA annual 117 
finals. Stephen clarified that the 2024 finals still need to be completed and that the Finance Director, 118 
with support from Sumter Consulting, will lead updates to policies and procedures. Regarding budget 119 
amendments, one will be needed for 2025 but not 2024. 120 
 121 
The Mayor commended CKH Group, noting that the 2024 audit was clear, well-organized, and easy to 122 
understand. 123 
 124 
2. Comprehensive Plan Public Outreach Update – Planning Manager Tamaya Huff 125 

 126 
Ms. Huff provided an overview of the proposed Public Outreach Plan included in the meeting packet, 127 
explaining its purpose and the factors that led to its development for the City. She emphasized that 128 
effective public engagement is critical to managing the comprehensive plan and ensuring timely 129 
approval, while improper engagement could delay the process. She encouraged community members 130 
to review the plan, provide comments, and participate collaboratively within the parameters established 131 
by the plan. 132 
 133 
IX. Council Policy Discussion Topics – None  134 
 135 
X. Unfinished Business 136 
 137 
1. Operations Report – City Manager Maggie Dimov 138 

 139 
City Manager Maggie Dimov provided details and updates as outlined in the written report.  140 
 141 
Council raised questions regarding the lights on Main Street, and it was confirmed that the Public 142 
Works Director is working on the programming to get them operational as promised. Council also 143 
inquired about issues with the security cameras, and Mike Helton clarified that the Public Works 144 
Department is working closely with DeKalb County to get additional security cameras on Main Street 145 
and West Mountain Drive. 146 
 147 

IX. Council Policy Discussion Topics – None 148 
 149 
X. Unfinished Business 150 
 151 
1. Consideration of an action on a request to modify VFW request, requested by Public Works Director 152 

Mike  153 
 154 
City Manager Maggie Dimov came forward to  present this item on behalf of Public Works Director 155 
Mike Helton in which she explained that after putting out the RFP and receiving the projected cost 156 
from bidders she noted that if the city decides to proceed with this project will likely be the only 157 
project to be completed for the year 2026, she recommends pausing the project due to limited 158 
funding for 2026.  159 
 160 
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Mayor and Council agreed to pause the current project and consider developing a comprehensive 161 
plan for all City parks before approving major projects. They also noted the need to address 162 
flooding and lack of ADA access in the gardens, which currently pose a hazard to the community.  163 
 164 
Council asked whether deferring or denying the county grant for the project would affect future 165 
opportunities, and Ms. Dimov confirmed that the county provides the grant annually. Council also 166 
inquired about applying the grant to the Lawn on Main project instead or using the funds for 167 
McCurdy Park, highlighting potential revenue from youth and adult league activities. 168 
 169 

ACTION: MOTION TO APPROVE THE REQUEST TO PAUSE THE VFW PARK 170 
IMPROVEMENT PROJECT  171 
Motion made by Mayor Pro Tem: Post 3 Ryan Smith, Seconded by Council Member: Post 2 Mark 172 
Marianos 173 
 174 
Voting Yea: Council Member: Post 2 Mark Marianos, Mayor Pro Tem: Post 3 Ryan Smith, Council 175 
Member: Post 4 Kay Nunez, Council Member: Post 5 Hub Jordan and Council Member: Post 6 176 
Elaine Vaughn 177 
 178 
MOTION PASSED UNANIMOUSLY 179 

 180 
XI. New Business 181 
 182 
1. Consideration of an action on a request to approve the proposal for use of the baseball field at Leila 183 

Mason Park 184 
 185 

Council expressed overall support for the use of the baseball field but raised concerns about 186 
constructing a dugout due to limited City funds. Attorney Couch addressed the legal implications of 187 
the applicant building and paying for the dugout. It was agreed that including padding does not 188 
require an RFP and would be permissible. 189 
 190 

ACTION: MOTION TO APPROVE A REQUEST TO APPROVE THE USE OF THE BASEBALL 191 
FIELD AT LEILA MASON PARK, EXCLUDING THE CITY’S INVOLVEMENT WITH THE 192 
CONSTRUCTION OF A DUGOUT 193 
Motion made by Mayor Pro Tem: Post 3 Ryan Smith, Seconded by Council Member: Post 2 Mark 194 
Marianos 195 
 196 
Voting Yea: Council Member: Post 2 Mark Marianos, Mayor Pro Tem: Post 3 Ryan Smith, Council 197 
Member: Post 4 Kay Nunez, Council Member: Post 5 Hub Jordan, and Council Member: Post 6 198 
Elaine Vaughn 199 

 200 
MOTION PASSED UNANIMOUSLY 201 
 202 

2. Consideration of an action on a request to enter into an agreement with Target Solutions Learning 203 
LLC (Vector Solutions), requested by Police Chief James Westerfield, Jr. 204 

 205 
ACTION: MOTION TO APPROVE THE REQUEST TO ENTER INTO AN AGREEMENT WITH 206 
TARGET SOLUTIONS LEARNING LLC (VECTOR SOLUTIONS) 207 
Motion made by Mayor Pro Tem: Post 3 Ryan Smith, Seconded by Council Member: Post 2 Mark 208 
Marianos 209 
 210 
Voting Yea: Council Member: Post 2 Mark Marianos, Mayor Pro Tem: Post 3 Ryan Smith, Council 211 
Member: Post 4 Kay Nunez, Council Member: Post 5 Hub Jordan, and Council Member: Post 6 212 
Elaine Vaughn 213 

 214 
MOTION PASSED UNANIMOUSLY 215 

 216 
3. Consideration of an action on a request to approve the purchase and licensing of an upgraded 217 

network firewall, requested by Police Chief James Westerfield, Jr.  218 
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It was advised that the current firewall has reached end-of-life status. At this stage, the manufacturer 219 
no longer provides licensing updates, security protections, or technical support, leaving the City 220 
network vulnerable to cybersecurity threats and without important security features. 221 
 222 

ACTION: MOTION TO APPROVE THE PURCHASE AND LICENSING OF AN UPGRADED 223 
NETWORK FIREWALL 224 
Motion made by Mayor Pro Tem: Post 3 Ryan Smith, Seconded by Council Member: Post 2 Mark 225 
Marianos 226 
 227 
Voting Yea: Council Member: Post 2 Mark Marianos, Mayor Pro Tem: Post 3 Ryan Smith, Council 228 
Member: Post 4 Kay Nunez, Council Member: Post 5 Hub Jordan, and Council Member: Post 6 229 
Elaine Vaughn 230 

 231 
MOTION PASSED UNANIMOUSLY 232 
 233 

4. Consideration of an action on a request for outdoor gym repairs, requested by Public Works Director 234 
Mike Helton 235 
 236 
Public Works Director Mike Helton provided an overview of the quote for repairs to the outdoor gym, 237 
noting that the highest price was quoted, but a discount may be possible if contractors will be working 238 
nearby in Ellenwood. Council asked about surveying the area for problematic trees and whether the 239 
proposed fencing would be permanent. Mr. Helton clarified that the fencing would be temporary to 240 
protect the equipment from theft or damage during construction. 241 
 242 

ACTION: MOTION TO APPROVE THE REQUEST FOR OUTDOOR GYM REPAIRS  243 
Motion made by Mayor Pro Tem: Post 3 Ryan Smith, Seconded by Council Member: Post 2 Mark 244 
Marianos 245 
 246 
Voting Yea: Council Member: Post 2 Mark Marianos, Mayor Pro Tem: Post 3 Ryan Smith, Council 247 
Member: Post 4 Kay Nunez, Council Member: Post 5 Hub Jordan, and Council Member: Post 6 248 
Elaine Vaughn 249 

 250 
MOTION PASSED UNANIMOUSLY 251 

 252 
XII. New Ordinances and Resolutions 253 
 254 
1. Second Read Ordinance 1008B Main Street, requested by Planning Manager Tamaya Huff 255 
 256 
XIII. Remarks of Privilege – None 257 
 258 
XIV. Announcements by the Mayor 259 
 260 
1. Mayor Linder mentioned that the Senior Meet and Greet was held on Monday, March 2, at The View 261 

Senior Living and was a great opportunity to connect with the seniors in the community. Council 262 
agreed to have a City Council representative, along with members of staff attend once per quarter to 263 
interact with residents. 264 

 265 
XV. Executive Session to discuss Personnel, Legal, Cyber Security, and/or Real Estate (if needed) 266 
 267 

ACTION: MOTION TO GO INTO EXECUTIVE SESSION AT 8:11 P.M. TO DISCUSS 268 
LITIGATION 269 
Motion made by Mayor Pro Tem: Post 3 Ryan Smith, Seconded by Council Member: Post 4 Kay 270 
Nunez 271 
 272 
Voting Yea: Council Member: Post 2 Mark Marianos, Mayor Pro Tem: Post 3 Ryan Smith, 273 
Council Member: Post 4 Kay Nunez, Council Member: Post 5 Hub Jordan, and Council 274 
Member: Post 6 Elaine Vaughn  275 
 276 
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MOTION PASSED (UNANIMOUSLY) 277 
 278 
ACTION: MOTION TO ADJOURN EXECUTIVE SESSION AND RECONVENE THE CITY 279 
COUNCIL MEETING AT 8:50 PM 280 
Motion made by Mayor Pro Tem: Post 3 Ryan Smith, Seconded by Council Member: Post 2 281 
Mark Marianos 282 
 283 
Voting Yea: Council Member: Post 2 Mark Marianos, Mayor Pro Tem: Post 3 Ryan Smith, 284 
Council Member: Post 4 Kay Nunez, Council Member: Post 5 Hub Jordan, and Council 285 
Member: Post 6 Elaine Vaughn  286 

 287 
MOTION PASSED (UNANIMOUSLY)  288 

 289 
XVI. Adjournment 290 
 291 

ACTION: MOTION TO ADJOURN THE MEETING 8:51 P.M. 292 
Motion made by Mayor Pro Tem: Post 3 Ryan Smith, Seconded by Council Member: Post 2 293 
Mark Marianos 294 
 295 
Voting Yea: Council Member: Post 2 Mark Marianos, Mayor Pro Tem: Post 3 Ryan Smith, 296 
Council Member: Post 4 Kay Nunez, Council Member: Post 5 Hub Jordan, and Council 297 
Member: Post 6 Elaine Vaughn  298 

 299 
MOTION PASSED (UNANIMOUSLY) 300 

 301 
   302 
 303 

_______________________________   _____________________________ 304 
Jelani Linder, Mayor     Shavala Ames, City Clerk  305 
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MARCH 17, 2026, COMMITTEE REPORT TO CITY COUNCIL 

STONE MOUNTAIN COMMUNITY GARDEN AT 
VFW PARK

Committee Members: 
COLUMBUS BROWN, CHAIR 
CHAKIRA JOHNSON, VICE CHAIR 
JULIANA TAYLOR, SECRETARY 
JACKIE MARSHALL, MEMBER 
TOM ZIMMERMAN, MEMBER 

Recent Harvest - Photo by Bruce Lewis 
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OVERVIEW 
Stone Mountain Community Garden at VFW Park (SMCG) is an all volunteer effort and has 
been operating continuously since March 2011, as a partnership between the City of 
Stone Mountain and the Dekalb County/University of Georgia Extension Service 
(Extension Service). “We Grow Community.” So far, the SMCG has donated over 17,040 
pounds of fresh produce to the Stone Mountain Ecumenical Food Pantry (Food Pantry) for 
distribution to local families with food insufficiencies — providing healthy and nutritious 
food for over 4,260 families to date. Thus far this year, we have delivered 228 pounds of 
fresh produce to the Food Pantry.  Current crops include: arugula, bok choy, broccoli, 
cabbage, carrots, collard greens, garlic, green onions, kale, leeks, mustard greens, 
parsley, rosemary, sage, thyme, turnip greens and Swiss chard. We are currently 
transitioning to spring and summer crops (e.g., potatoes, peas, onions).  

The SMCG provides 54 spaces for individuals in the community to grow their choices of 
vegetables, fruits and flowers throughout the year. We maintain an apiary with three 
active honey bee hives, a butterfly/pollinator garden, four composting systems, herb 
garden, children’s garden, grape arbor, two vertical gardens, co-planting demonstration 
area and a newly operational greenhouse. Pesticides are not used at the SMCG.  

Master Gardeners continue to support the Community Garden through the Extension 
Service. They play an important role in the community by providing gardening and 
environmental education — through workshops, classes and technical assistance onsite. 
At least one Master Gardener is on duty every Saturday morning and there is a 
Community Workday on the second Saturday of each month. 

RECENT SMCG EVENTS 

February 19, 2026   Quarterly Community Garden Committee Meeting at 6:30pm (ZOOM) 

March 6, 2026		 Food Well Alliance Pop Up Group Volunteers at SMCG 

March 14, 2026 	 Kickoff for New Gardening Year at SMCG 
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UPCOMING EVENTS AT SMCG	 	  

March 24, 2026	 All Dekalb County Master Gardeners Workday at SMCG 

April 11, 2026	 	 Workday and Mini Talk (TBD) 

May 9, 2026	 	 Workday and Mini Talk (TBD) 

June 27, 2026	 	 Plant Eat and Repeat Workshop at SMCG by Food Well Alliance and 	 	
	 	 	 	 Atlanta Botanical Gardens 

RECENT ACCOMPLISHMENTS 

1.   Started Growing Plants from Seed in Greenhouse 

2.   Met with New Public Works Director to Discuss Priority Actions Needed at SMCG 

IMMEDIATE NEEDS FROM CITY 

1. Handicap Accessibility to Garden and Bathrooms—Problems Persist 

2. Remedy Drainage Problem Along Gordon Street and Entrance to Community Garden 

3. Relocate Storage Shed from Georgia Military College Site to Community Garden 

4. Resolve Electrical Problems in Storage Building and Bathrooms 

5. Replace Third Picnic Bench Under Kiosk 

6. Replenish Compost in Stall and Remove Weed Pile from Stall 

7. Remove Two Deteriorated Wooden Benches from Community Garden (Safety Hazzard) 
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MEDIA EVENTS 
Atlantic Bee Company, January 19, 2026 - https://atlanticbeecompany.substack.com/p/healing-land 


Food Well Alliance - What Growers Have to Say June 18, 2025 - https://us9.campaign-archive.com/?
u=a0e6e9dd6a052a57e2be9f86e&id=9e92df56bd


Food Well Alliance Summer Campaign, June 18, 2025 https://mailchi.mp/foodwellalliance/june-2025-newsletter-
updates-8346492?e=7cfe561612


Third Annual Faith and Blue Event at SMCG on City Of Stone Mountain Website 

https://www.stonemountaincity.org/news_detail_T3_R356.php 


Faith and Blue Event at SMCG on FOX News, October 12, 2024 

https://www.facebook.com/share/v/CGsdZKhqoGVzRYtb/?mibextid=K35XfP 


Caston’s Blog Dekalb County Extension 2024

https://site.extension.uga.edu/dekalb/2024/07/master-gardener-site-spotlight-stone-mountain-community-
garden/


Food Well Alliance April 2024 Instagram

https://www.instagram.com/reel/C5USbu7uiS0/?igsh=MWJ4d3M1cnV5MHQ1cw==


Stone Mountain Community Garden - Facebook

https://www.facebook.com/StnMtnCommunityGarden/


AIB TV 2024 Documentary on SMCG

https://www.youtube.com/watch?v=DeVQI5Q-I34&t=1s


11 Alive TV 2024 Documentary on SMCG - 

https://www.11alive.com/video/news/local/gardeners-grow-for-the-hungry-in-stone-mountain/85-2bd50dc4-
d5f6-42b0-8af8-14bc12bed901


FOX 5 ATL 2024 Documentary on SMCG - https://www.fox5atlanta.com/video/1435657


Food Well Alliance Just Picked! Blog - https://www.foodwellalliance.org/blog/columbus-brown-stone-mountain-
community-garden


Georgia Grown 2022 Article, Page 32 -

https://editions.mydigitalpublication.com/publication/?i=759283


Georgia Bulletin Article 2021 Re: SMCG - 

https://georgiabulletin.org/news/2021/04/corpus-christi-parishioners-join-community-effort-to-garden-with-love/


Dekalb County Extension How to Build a Raised Bed

https://www.facebook.com/UGAExtensionDeKalbCounty/videos/build-a-raised-bed/1117166168664185/


Georgia Bulletin Article 2016 re SMCG

https://georgiabulletin.org/news/2016/12/community-garden-grows-tons-good/


Georgia Bulletin Article 2013 re SMCG parishes-find-vitality-in-caring-for-creation
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Agenda Item Summary Date Topic

City of Stone Mountain Council 
Retreat 

Update 3/18/2026

City of Stone Mountain 2026 
Staff Work Plan 

Workplan items 3/18/2026

Comprehensive Plan Survey 
Update 

Stats 3/18/2026 905 Responses
Town Hall, March 19th Access via Planning 3/18/2026

Elect Chair/Vice Chair Deferred 2/18 3/18/2026
Public Comment Procedures Internal Document 3/18/2026 Per council - will use as internal document

Complete Streets Policy 2026 Staff Work Plan 3/17/2026 Staff Work Plan

Street Name Change Mackin 4/7/2026 Resolution

Street Name Change Resolution Therrell 4/7/2026 Resolution

5406 E Mountain Street Sign Variance 4/20/2026 Scheduled - Moving Forward
6122 E Ponce De Leon LDP/ Plat 4/20/2026 In Progress

APPLICATIONS PENDING

Notes
COMMISSION ANNOUNCEMENTS

OLD BUSINESS

 COUNCIL AGENDA ITEMS  March 2026

COUNCIL AGENDA ITEMS APRIL 2026
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Topic Date Status

 Historic Preservation 
Grant Update 

3/18/2026 In progress - Contract 
Negotiation

Stone Mountain Council 
Retreat 

3/18/2026 To brief HPC on Retreat 
Outcomes

City Council 2026 Staff 
Work Plan 

3/18/2026 To brief HPC on Work Plan 
related items

Comprehensive Plan 
Survey Update

3/18/2026 comprehensive plan survey 

Town Hall March 19, 
2026 

3/18/2026 Comprehensive Plan Town 
Hall Scheduled 3/19

COAT2026-180745008 767 4th Street (Tree Removal) 
COA2026-1808902013 1000 Main Street (Exterior Maintenance) 

Case# HPC2026-1808926006 5406 E Mountain Street
Case# HPC2026-1808915001 5407 E Mountain Street – Thomas Wiley
Case# HPC2026-1808919010 5442 E Mountain– Leslie Vioso, Casa Sueno LC 

950 Responses

NO REVIEW MAINTENANCE

CASES

Notes
COMMISSION ANNOUNCEMENTS - 
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POLICE RECORDS STATS 

FEBRUARY 2026 

 

 

Open Records Requests answered       

 23 

Law Enforcement/Military/Security Clearance Pre-Employment Records Checks 30 

Records and Media provided to prosecutors for criminal court cases   39 
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City Manager, Maggie Dimov

February 18, 2026 - March 17, 2026

The City Manager’s Operations Report off ers a comprehensive overview of  key
activities, upcoming projects, and community events that are helping to shape the
future of  Stone Mountain. The report highlights interdepartmental
collaboration, ongoing infrastructure improvements, and strategic initiatives
designed to enhance connectivity and strengthen community engagement. The
information below reflects current operations and project updates across the City
of  Stone Mountain.

OPERATIONS
REPORT

The City of Stone Mountain proudly recognizes and celebrates the outstanding
women who help lead and shape our community. During this important month of
recognition, we honor not only the women serving in leadership roles throughout
the City of Stone Mountain, but also the many women whose dedication, hard
work, and support help move our city forward every day.

From public service and community engagement to mentorship and advocacy,
their contributions strengthen our city and inspire future generations of leaders.
Their commitment, resilience, and vision continue to play a vital role in the
growth and success of our community.

Please join us in giving a well-deserved round of applause to the remarkable
women who help make the City of Stone Mountain a better place to live, work, and
thrive.

Women’s History Month
March is National Women’s History Month
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Department Head: Shavala Ames, City Clerk

City Clerk

 JustFOIA (Open Records Requests)
43 various requests completed for the City of  Stone Mountain (February 17, 2026 -
March 11, 2026)

 Governing Body Updates
Ambassadors Meeting - February 26, 2026
Final Mayor and City Council Retreat - February 28, 2026
Senior Residents Meet and Greet - March 2, 2026
Stone Mountain High School NJROTC event - March 9, 2026
City Council Newly Elected Training -  March 18-20

Business Licenses
New licenses issued - 1
Renewed licenses issued - 28
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Human Rsources Update
The City of  Stone Mountain’s Office of  the City Clerk and Human Resources
proudly hosted an Employee Open Enrollment and Benefits Fair on March 10, 2026.
During the event, employees had the opportunity to review their current benefit
plans, make updates, and designate new benefit options for the upcoming coverage
period.

In addition to receiving valuable information about their benefits, employees
enjoyed fresh fruit and healthy snacks while taking part in wellness activities
designed to support workplace well-being. The event also f eatured relaxing chair
massages, off ering employees a chance to unwind and participate in stress-relief
therapy during the workday.

The City of  Stone Mountain remains committed to supporting the health, wellness,
and prof essional well-being of  its employees, and events like the Benefits Fair help
ensure staff  members have the resources and information they need to make the best
decisions for themselves and their families.
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Public Works

Public Works Accomplishments / February

Public Works identified and repaired the tree lights on Main Street and will continue monitoring to ensure proper
operation.

Staff  began consulting with private firms that provide computerized street condition assessments to support future
infrastructure planning.

 Street sign replacements were completed at the intersections of  VFW and Mimosa, VFW and Skyline, and Manor
and VFW.

Street cleaning and clearing were conducted along Cloud Street and VFW Street.

 Repairs were completed at the playground in Leila Mason Park.

A water leak at VFW Park was identified and repaired.

Four pothole repairs were completed in the area of  Second Street and Mackin Street.

Two Public Works staff  members responded to an after-hours weather-related call in the Sheppard Road and
Sheppard Way areas.

Staff  attended the bid opening for the VFW Park project.

The solar-powered crosswalk sign on Main Street was repaired.

Graffiti on a Main Street garbage can was covered.

Public Works participated in a Transportation Committee stakeholder meeting.

Additional saf ety markings were installed at the Fitness Court.

Staff  prepared for and presented information during the City Council Planning Retreat.

 Public Works assisted with City Hall office upgrades, including painting, furniture assembly, and furniture removal.

The department received and responded to six SeeClickFix reports, including:

A concern regarding the slope behind the restrooms following the stormwater project at McCurdy Park.

Two sidewalk repair notifications in the 5200 block of  Cloud Street.

A citizen concern about slope stability at the Fourth Street stormwater pond.

A sidewalk repair request on East Mountain where a street sign had previously been installed over a water utility.

A request to follow up on repairs needed for two pavilions at McCurdy Park.

Department Head: Mike Helton, Public Works Director
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New City Hall Parking Lot / Fence and Gate around the PD parking lot
 The remaining step to finalize the project is the installation of  the f ence and
the police parking lot gate. The contractor anticipates beginning this work in
late March. Fence materials were ordered earlier this week and are expected to
arrive within approximately 3-4 weeks. Gate materials are anticipated to arrive
within 5-6 weeks.

These timeframes reflect current supplier availability and may be subject to
change. Staff  will continue to monitor material delivery and construction
progress and will provide updates as they become available.

Street Paving
The contractor will proceed with paving Ridgemere Court as part of  the
SPLOST 2025 paving project. The previously submitted Change Order No. 3
was reviewed but was not considered for approval at this time.
The vendor will complete the paving of  Ridgemere Court and, upon
completion, will evaluate the remaining project funds to determine whether
sufficient funding is available to proceed with paving Zachary Street. This
approach will allow the City to prioritize completion of  Ridgemere Court while
assessing the f easibility of  completing additional paving within the existing
project budget.

Fitness Equipment Maintenance / Outdoor Gym Repair
Due to the rainy Spring weather conditions, the strat of  the project is
postponed till May 2026. 

JBR/Memorial at Forest Avenue
Quotes are now being received for several upcoming stormwater projects
planned for 2026. One of  the priority projects involves the collapsed
stormwater pipe located beneath JBR/Memorial Drive at Forest Avenue.
Initial quotes have been received, and the remaining two proposals are expected
within the next f ew days. Once all quotes are in, staff  and the City Engineer will
evaluate and provide Council with recommendation for approval. 

Capital Projects:
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Department Head: Tamaya Huff, Planning Manager

Planning Manager 

Report for the Month of February 2026
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Code Calendar was held on February 12, 2026, at 9 am
Judge L. Wiggins presided 
23 def endants were scheduled with 27 total citations 
4 def endants failed to appear and notice was sent

Arraignment calendar- February 19, 2026, at 9 am
Judge T. Moran presided 
58 def endants were scheduled with 74 total citations 
13 def endants failed to appear and notice was sent, 2 of  those had failed to
appear prior so a warrant was issued

Trial/Compliance calendar- February 19, 2026, at 1 pm

Judge W. Hoffman presided 
15 def endants were scheduled with 26 citations 
All cases reached resolution with 0 trials held
3 def endants failed to appear and notice was sent, 1 of  those had failed to
appear prior so a warrant was issued

Department Head: Kristie Tucker 

Court Services Monthly Report 

Court Report for the Month of February 2026
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Special Events / Council Retreat,
February 2026
The City of  Stone Mountain concluded its final 2026 council retreat,
graciously hosted by the City of  Monroe, Georgia. Elected officials and guests
attended presentations on the 2026 work plans from city staff, showcasing
ambitious goals, strategic planning, and a clear vision for the year ahead. The
energy in the room reflected confidence and commitment.

The visit included a tour of  Monroe’s vibrant downtown, highlighting
beautifully designed greenspaces and a museum off ering a rich perspective on
local history and culture. The experience provided valuable insights and
inspiration.

Facilitator Michael McPherson with GMA guided the retreat with
prof essionalism and focus. Special thanks to the City of  Monroe team for
their hospitality, attention to detail, and warm welcome throughout the visit.

Gratitude is extended to the City of  Stone Mountain staff, elected officials,
board members, and residents who dedicated their Saturday to participate.
Their time, energy, and teamwork transform plans into progress and help set
the stage for a successful year.
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CITY OF STONE MOUNTAIN   CITY COUNCIL MEETING 

Page 1 of 1 
 

 

 

 

Date: March 17, 2026 City Council 

Meeting Date: 

March 17, 2026 

From: Maggie Dimov Department: Public Works 

Agenda Title: Consideration of an action on a request to Approve Crabapple 

Service Agreement Extension 

 

Agenda Item Description (Background/History/Details): 

The original term of this Agreement expired on December 31, 2025. The parties 
acknowledge that the Contractor has continued to provide landscaping maintenance 
services since that date. Through this amendment, the City ratifies and approves the 
continuation of those services from January 1, 2026, forward. To ensure continuity of 
service, staff recommend extending the agreement while maintaining the same scope of 
services. 

Discussion: 

 The scope of services remains unchanged. 

 The agreement will continue as an ongoing contract with no set term or deadline. 

Fiscal Impact: 

 Costs remain consistent with prior agreement terms. 

 A budget amendment will be needed to allocate an additional $40,000 to the 

current budget to cover the ongoing contract costs. 
 

Workplan Goal Details: Public Works / Street Landscaping: maintenance, beautification  

 

Staff Recommendations (Motion): 

Staff recommends the following: Approval of the Crabapple Service Agreement extension 
as an ongoing contract under the same terms and conditions. 

 

 

Mayor’s Signature Required: YES No 

 

List Attachments: 

Original agreement with Crabapple and Notice for 2026 Contract Extension, 
Resolution 2026-02 Budget Amendment 

Financial Information (MUST BE COMPLETE & PRE-APPROVED BY CITY MANAGER) 

 
Budgeted 

Yes/No 
Fund Name 

& Code 
Current 
Balance 

Requested 
Amendment 

City 
Manager’s 

Initials 

Yes 01.5050.52.3850 Contract 
Labor 

$80K Yes, request to 
allocate additional  
$40K 

MD 
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STATE OF GEORGIA 

COUNTY OF DEKALB 

 

RESOLUTION 2026-02 

 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF STONE MOUNTAIN, 

GEORGIA, REGARDING AMENDMENT REALLOCATION FOR CRABAPPLE 

LANDSCAPING AGREEMENT 
 
WHEREAS, the local fiscal year 2026 budget for the City of Stone Mountain, Georgia was 
adopted in December 2025; and  

 
WHEREAS, it is necessary to amend such budget now; 
 
THEREFORE, be it resolved by the Mayor and Council of the City of Stone Mountain, Georgia, 

that the following amendment to the General Fund budget for Fiscal Year 2026 be budget for 

Fiscal Year 2026 be made this ______day of, __________________2026. 

 

 

 

 

 

 

 

 

 

 

 

 
Description: Staff requests approval of the renewal of the Crabapple Landscaping Agreement in the 
amount of $120,000 annually and approval of the corresponding budget amendment. The amendment 
reallocates funds from Personal Services – Regular Employees (01.5050.51.1100) to Purchased and 
Contracted Services – Contractual Labor (01.5050.52.3853). The contractual services account 
currently has $80,000 budgeted. Following the approval of the budget amendment, the total 
appropriation for this account will be $120,000, which will fully fund the annual contract amount. 
This amendment does not increase the overall departmental budget but reallocates existing 
appropriations resulting from a currently vacant position. 
 

_______________________________

 Jelani Linder, Mayor   

   

____________________________ 

Shavala Ames, City Clerk 

 

 

Approved as to form: 

 

 

______________________________ 

Angela C. Couch, City Attorney 
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EXTENSION OF MAINTENANCE SERVICES AGREEMENT 

 

LANDSCAPING  

 

 This Extension of Maintenance Services Agreement (the “Agreement”) is made and 

entered into this ______ day of _______________, 2026, by and between the CITY OF STONE 

MOUNTAIN, a municipal corporation of the State of Georgia (the “City”) and CRABAPPLE 

TURF MANAGEMENT, INC. D/B/A/ CRABAPPLE LANDSCAPEXPERTS, a Georgia 

corporation (“Contractor”), collectively referred to herein as the “Parties”. 

 

W I T N E S S E T H: 

 

WHEREAS, on January 1, 2025, the Parties entered into a Maintenance Services 

Agreement (the “Original Agreement”), attached hereto as Exhibit A; and 

 

WHEREAS, pursuant to the Original Agreement, the Original Agreement could “be 

extended by the City for additional periods predicated on satisfactory performance and 

appropriation for lawn maintenance services”; and 

 

WHEREAS, the City has budgeted for lawn maintenance services in the 2026 budget; and 

 

WHEREAS, Contractor satisfactorily performed lawn maintenance services for the City 

under the Original Agreement.  

 

NOW THEREFORE, for and in consideration of the mutual promises, the public 

purposes, and the acknowledgements and agreements contained herein and other good and 

adequate consideration, the sufficiency of which is hereby acknowledged, the Parties hereto do 

mutually agree as follows: 

 

All terms and conditions in the Original Agreement shall remain in full force and effect, except as 

follows: 

 

1. Updated Alien Employment affidavits are attached hereto as “Exhibits B.1 

and B.2.”  Updated Alien Employment affidavits shall be submitted by Contractor 

no later than January 15 of each year of each extension. 

 

 2. Contract Term.  The Original Agreement expired on December 31, 2025. 

The Parties acknowledge that the Contractor has continued to provide satisfactory 

lawn maintenance services to the City since that date. Through this Agreement, the 

City ratifies and approves the continuation of those services from January 1, 2026 

to December 31, 2026. Thereafter, this Agreement shall automatically be extended 

from January 1 of each subsequent year to December 31 of each subsequent year, 

unless either party provides at least 30 days’ written notice to terminate the 

Agreement.  Otherwise, this Agreement shall begin and end on these dates, unless 

terminated earlier in accordance with the applicable terms and conditions set forth 

in the Original Agreement.  Pursuant to O.C.G.A. Section 36-60-13, this 
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Agreement shall not be deemed to create a debt of the City for the payment of any 

sum beyond the fiscal year of execution or, in the event of an extension, beyond the 

fiscal year of such extension. 

 

 3. Contractor warrants and represents that it will perform its Work in a prompt 

and timely manner and in a manner that does not impose delays on the progress of 

the Work. Continuation of services under this Agreement remains subject to 

satisfactory performance by the Contractor and the availability and appropriation 

of funds by the City. 

 

 

IN WITNESS WHEREOF, the City and the Contractor have executed this Agreement 

effective as of the date first above written. 

 

CONTRACTOR: CRABAPPLE TURF 

MANAGEMENT, INC. D/B/A/ CRABAPPLE 

LANDSCAPEXPERTS 
 

 By: ____________________________________ 

        Name (printed):  

        Title (printed): 

ATTEST: 

   

By: _________________________________ 

       Name (printed): ___________________ 

       Title (printed): _____________________ 

 

CITY OF STONE MOUNTAIN 

 

  By: ___________________________________ 

Name: Jelani Linder 

Title: Mayor, City of Stone Mountain   

    

 

ATTEST:                                                                

 

By: ______________________________________   

      Name: Miglena Dimov 

      Title: City Manager  

 

Approved as to form: 

 

       _________________________________ 

       Angela C. Couch, City Attorney 
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Signature on following page
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CITY OF STONE MOUNTAIN   CITY COUNCIL MEETING 

Page 1 of 1 
 

 

 

 

Date: March 17, 2026 City Council 

Meeting Date: 

March 17, 2026 

From: Maggie Dimov Department: Public Works 

Agenda Title: HVAC Project / GEFA Amended Contract Ready for Signature 

 

Agenda Item Description (Background/History/Details): 

The City of Stone Mountain was awarded funding through the Energy Efficiency and 

Conservation Block Grant (EECBG) program administered by the Georgia 

Environmental Finance Authority (GEFA) for the replacement of an HVAC unit. 

 

In 2025, the City Council approved the original grant agreement in the amount of 

$75,000. The final project cost totaled $85,396.00. 

 

GEFA has since awarded the City additional funding, increasing the total grant award to 

$112,000. The City has received an amended grant agreement reflecting the updated 

award amount, which requires Council approval. 
 
The HVAC project has now been completed, and staff will proceed with submitting the 
reimbursement request to GEFA. Approval of the amended agreement will allow the City 
to receive the full grant reimbursement, ensuring that the project is completed at no cost 
to the City. 
 

Workplan Goal Details: Public Works / Building and Maintenance   

 

Staff Recommendations (Motion): 

Staff recommend approval of the amended grant agreement in the amount of $112,000. 

 

 

Mayor’s Signature Required: YES No 

 

List Attachments: 

Amended EECBG grant agreement with the Georgia Environmental Finance Authority 
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