
 

Special Called JOINT SESSION Mayor & Council, 
and DDA  

Tuesday, November 12, 2024 at 6:30 PM 

City Hall, 875 Main Street, Stone Mountain, Georgia 30083 

Agenda 

 

 

Mayor and Council: Dr. Beverly Jones – Mayor | Post 3 :Mayor Pro Tem Ryan Smith  

Post 1: Council Member Anita Bass | Post 2: Council Member Mark Marianos  

Post 4: Council Member Gil Freeman | Post 5: Council Member Shawnette Bryant  

Post 6: Council Member Teresa Crowe 

 

DDA Board Members: Carl Wright – Chairperson | Thom Deloach – Vice-Chairperson | Denise 

Phillips – Treasurer | Jenna Trump – Board Member | Michelle Dunbar – Board Member | Post 1: 

Council Member Anita Bass – Board Member 

 

Staff:  Shawn Edmondson - City Manager - City Clerk | Maggie Dimov – Assistant City Manager – 

Economic/DDA Director | Danny Mai -  Assistant City Clerk | Jeff Strickland - City Attorney | Kyle 

Williams - DDA Attorney 

 

 

City of Stone Mountain, GA Facebook page: https://www.facebook.com/CityofStoneMtn/ 

Link to join Webinar: [LINK] 

I. Call to Order 

II. Determination of Quorum 

III. Adoption of The Agenda of The Day  

IV. Business Items 

 

1. Discussion on the partnership between the DDA and the City of Stone Mountain (DDA 

Attorney Williams) 
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2. Discussion on DDA Financials and IGA 2024: Payment of Services (DDA Treasurer Denise 

Phillips) 

3. Discussion on DDA Draft Budget and IGA 2025 (Assistant City Manager & Economic/DDA 

Director Dimov) 

V. Executive Session (as needed to Discuss Personnel, Legal, Cyber Security and/or Real Estate, ) 

VI. Adjournment 
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DDA, Mayor & Council Joint Session 

 Agenda Item 

Meeting Date: November 12, 2024 

____________________________________________________________ 

SUBJECT: RESPONSE LETTER TO CONTINUING ALLEGATIONS AND OPEN RECORDS 

REQUESTS 

____________________________________________________________________________ 

Item: Discussion Item 

Department: DDA 

Presented By: DDA Attorney, Kyle Willaims 

 

 

Attachments/Exhibits: Attached Response Letter to Continuing Allegations and Open Records 

Requests 
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DDA, Mayor & Council Joint Session 

 Agenda Item 

Meeting Date: November 12, 2024 

____________________________________________________________ 

SUBJECT: DDA FINANCIALS AND IGA 2024: PAYMENT OF SERVICES 

____________________________________________________________________________ 

Item: Discussion Item 

Department: DDA 

Presented By: Denise Phillips / DDA Treasurer 

Action Requested:  

DDA Requests the City to provide the DDA with Monthly Financial Reports 

DDA Requests reimbursement for FY2024. 

 

 

Summary: Intergovernmental Agreement (IGA) is a written contract required under the Georgia 

Law when two or more public agencies agree to jointly exercise common powers, contract for 

services, or enter into joint or cooperative actions.  

The City of Stone Mountain Downtown Development Authority (SMDDA) is entering into an IGA 

for one of the six major categories, which is Contract for Services. (Contract for Services are 

when two or more public agencies agree to contract for services with one party paying and the 

other performing services or division of tasks between the parties).  

 

 

 

Attachments/Exhibits: Attached signed 2024 Intergovernmental Agreement (IGA) for the City 

of Stone Mountain and the DDA 
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DDA, Mayor & Council Joint Session 

 Agenda Item 

Meeting Date: November 12, 2024 

____________________________________________________________ 

SUBJECT: DDA BUDGET REQUEST FY2025 

____________________________________________________________________________ 

Item: Discussion Item 

Department: DDA 

Fiscal Impact for 2025: $175,750.00 

Presented By: Maggie Dimov, Economic Development Director/DDA 

 

 

Summary: The proposed budget is based upon expenditures and revenues anticipated in 2025, 

DDA ongoing projects, programs and special events that will help support the local businesses, 

beautify the downtown district and create positive economic and tourism impact in the city.  

DDA Revenue FY2025: The DDA is seeking the City’s support for the amount of $175,750.00. 

The City’s contribution will be allocated for: 

- DDA’s Promotion and Advertising  

- DDA’s Legal expenses 

- Contracted Labor for the installation of two murals 

- Enhancement Grant for local businesses 

- Special Events 

 

 

Attachments/Exhibits: Attached proposed DDA Budget for FY2025 
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20- DDA

REVENUES 2024 Current 
Budget

2024 YTD 
Actual

 FY25 
Requested 

Budget 

Non-Departmental
LICENSES & PERMITS 20.3000.32.2260 FILM                         0                       
TOTAL LICENSES & PERMITS $0 $0
INTERGOVERNMNTL REVENUES
20.3000.33.6001 DEKALB BD OF HEALTH                         0                       
TOTAL INTERGOVERNMNTL REVENUES            $0 $0
CHARGES FOR SERVICE                         0                       
TOTAL CHARGES FOR SERVICE $0 $0
CONTRIBUTIONS-PRIV SRCS $0 $0
20.3000.37.1002 BOOST $0 $0
20.3000.37.1003 Sponsorships $0 $0
20.3000.37.1004 Contributions - MSSM $0 $0
20.3000.37.1005 Tunes by the Tracks -                         0                       
TOTAL CONTRIBUTIONS-PRIV SRCS             $0 $0
MISCELLANEOUS REVENUE
20.3000.38.1001 Rent Income $0 $0
20.3000.38.9300 Miscellaneous DDA $0 $1
20.3000.38.9301 Blue Grass $0 $0
20.3000.38.9302 Banners $0 $0
20.3000.38.9303 Farmers' Market $0 $0
20.3000.38.9304 Oktoberfest $0 $0
20.3000.38.9305 Christmas Parade $0 $0
20.3000.38.9306 GRANITE $0 $0
20.3000.38.9307 Tunes by the $0 $0
20.3000.38.9308 BTSB - FISH FRY $0 $0
20.3000.38.9309 Ornament Revenue                         0                       
TOTAL MISCELLANEOUS REVENUE               
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20.3000.39.1100 Interfund Transfer In $214,318 $11,523
20.3000.39.1101 Fund 20 - Reserve $0 $0
20.3000.39.1200 Fund 20 Unrestricted Re $0 $0
20.3000.39.1201 Fund 20 MARTA Refund (U $0 $0
20.3000.39.2100 Proceeds From Sale of A $0 $0
20.3000.39.2202 Property Sale $0 $0
20.3000.39.3201 BB&T Note Proceeds                         0                       
TOTAL OTHER FINANCING SOURCES $214,318 $11,523
TOTAL Non-Departmental $214,318 $11,524
TOTAL REVENUES 214,318 11,524
TOTAL PERSONAL SRVC & EMPL BEN            $107,818 $68,765
20.5130.52.1200 Professional Serv. $60,000 $15,062
20.5130.52.1207 Administrative $0 $0
20.5130.52.1210 Legal Expense $0 $2,828  $              20,000.00 
20.5130.52.1300 Technical Services $0 $0
20.5130.52.2230 Building Repairs & $0 $0
20.5130.52.2310 Rent $0 $0
20.5130.52.3101 Building Insurance $0 $0
20.5130.52.3200 Communications $0 $0
20.5130.52.3300 Advertising $0 $756  $                1,500.00 
20.5130.52.3380 PROMOTIONS DDA $0 $0  $                3,000.00 
20.5130.52.3400 Printing & Binding $0 $0  $                1,500.00 

20.5130.52.3500 Travel $0 $0  $                2,000.00 
20.5130.52.3600 Dues & Fees $0 $365  $                   750.00 
20.5130.52.3700 Education & 

Training
$0 $200  $                2,000.00 

20.5130.52.3850 Contract Labor- 
DDA

            10,000                       
  0

 $              30,000.00 

TOTAL PURCHASED/CONTRACTED SVC           
20.5130.53.1100 OFFICE SUPPLIES $0 $0
20.5130.53.1110 Office Supplies $0 $0
20.5130.53.1120 Computer Software $0 $0
20.5130.53.1130 Postage $0 $0
20.5130.53.1210 WATER DDA BUILDING $0 $0
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20.5130.53.1218 Water - 5379 E Mtn $0 $0
20.5130.53.1220 Natural Gas $0 $0
20.5130.53.1226 GAS 965 FL 1 Main $0 $0
20.5130.53.1227 Gas 965 FLR 2 Main $0 $0
20.5130.53.1228 Gas - 5379 E Mtn $0 $0
20.5130.53.1230 Electricity DDA $0 $0
20.5130.53.1231 Electricity 965 $0 $0
20.5130.53.1232 Electricity 963 $0 $0
20.5130.53.1233 Electrical 965 $0 $0
20.5130.53.1234 Electricity 965 $0 $0
(                 2024                  
20.5130.53.1235 Electricity 965 $0 $0
20.5130.53.1237 Electricity 5347 E $0 $0
20.5130.53.1238 Electricity - 5379 $0 $0
20.5130.53.1300 Food Catering $0 $0
20.5130.53.1600 Small Equipment - $0 $0
20.5130.53.1740 Other Supplies                         0                       
TOTAL SUPPLIES $0 $89
CAPITAL OUTLAY 20.5130.54.1102 Site - 1001 4th $0 $0
20.5130.54.1300 Buildings $0 $0
20.5130.54.1308 Buildings - 5379 E $0 $0
20.5130.54.2400 Computer $0 $0
20.5130.54.2500 Other Capital                         0                       
TOTAL CAPITAL OUTLAY $0 $0
OTHER COSTS 20.5130.57.3000 Payment To Others $0 $0
20.5130.57.3200 BOOST $0 $0
20.5130.57.3300 Facade Grants $25,000 $0  $            100,000.00 
20.5130.57.3400 Stormwater Utility $0 $0
20.5130.57.3401 Stornwater - 5379 $0 $0
20.5130.57.3500 Revolving Loan $0 $0
20.5130.57.3600 Business $0 $0
20.5130.57.3700 HISTORIC TRAIN $0 $0
20.5130.57.9000 Contingencies                         0                       
TOTAL OTHER COSTS                         
20.5130.58.1221 GMA - DDA BUILDING $0 $0
20.5130.58.2221 GMA - DDA BLDG                         0                       
TOTAL DEBT SERVICE                        $0 $0
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OTHER FINANCING USES
20.5130.61.9000 Special Events            
0

$0 $0  $              15,000.00 

20.5130.61.9001 Blue Grass Festival       $0 $0
20.5130.61.9002 175th ANNIVERSARY         $0 $0
20.5130.61.9003 Farmers' Market Costs     $0 $0
20.5130.61.9004 Fall Event                $0 $0
20.5130.61.9005 Christmas Parade          $0 $0
20.5130.61.9006 GRANITE GRASSHOPPER 5K    $0 $0
20.5130.61.9007 LIVE NATIVITY             $0 $0
20.5130.61.9008 Tunes by the Tracks       $7,500 $7,500
20.5130.61.9009 BTSB Fish Fry & Movie     $0 $0
20.5130.61.9010 FARMERS MARKET LEAD PRO   $0 $0
20.5130.61.9019 JUNETEENTH EVENT          $0 $0
20.5130.61.9020 Mardi Gras Parade                    4,000             4,000
TOTAL OTHER FINANCING USES                $11,500 $11,500
TOTAL Downtown Dev. Authority             $214,318 $99,564
TOTAL EXPENDITURES                        214,318 99,564  $ 175,750.00 
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