
 

Downtown Development Authority Meeting  

Wednesday, December 10, 2025 at 6:30 PM 

City Hall, 875 Main Street, Stone Mountain, Georgia 30083 

Agenda 

 

I. Call to Order 

1. Attendee Name / Attendee Participation (Present, absent, late for this meeting): 

 

Chair Carl Wright 

Vice Chair Robert Witherspoon 

Treasurer Denise Phillips 

Board Member Sarah Hage 

Board Member Michelle Dunbar 

Board Member Thom DeLoach 

Board Member & Council Member Anita Bass 

II. Approval of the Agenda 

III. Approval of Minutes 

1. DDA Regular Meeting Minutes, November 20, 2025 

IV. Citizen Comments 

V. Director's Report 

1. DCA Report - November 2025 

VI. Council Report 

VII. Old Business 

1. Discussion/Action Item: City/DDA IGA for FY2026 

VIII. New Business 

1. Action Item: Approval of the DDA 2026 Regular Meeting Calendar 

2. Discussion/Action Item: Grant Requests - Stone Mountain First UMC 

3. Discussion Item: DDA Financials and Bank Accounts  

4. Discussion Item: Events FY2026 

5. Discussion Item: TAP Application Update 

IX. Executive Session to Discuss Personnel, Legal, and/or Real Estate (if needed) 

X. Adjournment 
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Form Name: 2025 Community Activity Report
Submission Time: December 9, 2025 10:58 am
Browser: Chrome 142.0.0.0 / Windows
IP Address: 50.207.61.118
Unique ID: 1411963464
Location: 

Main Street Community
Reporting:

Stone Mountain

Designation Level Classic

Month of Report: November

Region: Region 3

Community Population: 5,001 to 10,000

Person Reporting: Miglena Dimov

I would like a copy of this
completed report emailed to:

mdimov@stonemountaincity.org

PROGRAM OPERATIONS 
What is the total dollar amount
spent on your program's
operational expenses during this
reporting period?  

8913.24

Please select all funding sources
which contributed financially to
your program's monthly
operational expenses: 

DDA funds

Did your program have a board
meeting this month?

Yes

Did the Main Street Manager
attend training this month?

No

Did any  Board Members attend
training this month? 

Yes

Please list trainings board
members attended and what
organization hosted the training. 

Carrollton Downtown Revitalization Workshop. Attendees: Denise
Phillips, CM Anita Bass, Michelle Dunbar, Carl Wright and Robert
Witherspoon

EVENTS and VOLUNTEERS
Did any events occur downtown
during the reporting period?

Yes
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Were any of these events funded
through or by the Main Street
Program?

Yes

If known, please estimate the
total amount of volunteer hours
for all events, board meetings
and committee meetings hosted
by the local Main Street program:

20

What is the total cumulative
expenditures for these events,
including advertising?

5000.00

Events
How many events occurred in the
downtown district during this
reporting period?

1

What is the total estimated
attendance for all events:

50

Main Street Manager's Notes -
Events

One Event: Veterans Day Lunch

JOB CREATION
Did any of the following occur in
your downtown district during
this reporting period? Check all
that apply.  

Business Opening

How many new businesses
opened in your program area
during this reporting period?

1

How many new jobs were created
from new business  opening
during this reporting period?

2

Main Street Manager's Notes -
Businesses Opening

Shajeh Home Care LLC / 925 Main Street

PROGRAM PROJECTS AND EXPENSES

NEW MAIN STREET STAFF
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Did your program hire any new
staff this month?

No

Did your program release staff
this month?

No

Complete and Certify
By signing below, you verify that
the information contained in this
report is accurate to the best of
your knowledge.
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CITY OF STONE MOUNTAIN DOWNTOWN DEVELOPMENT AUTHORITY 

 

 875 Main Street,  
Stone Mountain, GA 30083 

 
 
 
 
 

2026 Regular Meeting Calendar 

Regular meetings are held on the fourth Monday of each month, at 6:30 PM unless otherwise 
noted. The DDA meetings are held at Stone Mountain City Hall located at: 

875 Main Street, Stone Mountain, GA 30083.  
 
 
 

January 26 

February 23  

March 23  

April 27 

*Tuesday, May 26 (due to Memorial Day Holiday on Monday, May 25th) 

June 22 

July 27 

August 24 

Wednesday, September 23 

October 26 

*Thursday, November 19 (due to Thanksgiving Holiday week) 

*Thursday, December 10 (due to Christmas Holiday week) 
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