
 

Downtown Development Authority Meeting  

Tuesday, May 28, 2024 at 6:30 PM 

922 Main Street, Stone Mountain, GA 30083 

Agenda 

 

I. Call to Order 

1. Attendee Name / Attendee Participation (Present, absent, late for this meeting) 

Chair Carl Wright 

Vice Chair Thom DeLoach 

Treasurer Denise Phillips 

Board Member Jenna Barclay 

Board Member Michelle Dunbar 

Board Member & Council Member Anita Bass 

II. Approval of the Agenda 

III. Approval of Minutes 

2. Regular Meeting Minutes, April 22, 2024.  

3. Special Called Meeting Minutes, April 29, 2024.  

IV. Citizen Comments 

V. Director's Report 

VI. Financial Report 

4. DDA Financial Report:  February 2024 

5. Discussion Item: DDA Checks for 2024 

VII. Council Report 

VIII. Old Business 

6. Action Item: 2024 Intergovernmental Agreement (IGA) for the City of Stone Mountain and the 

DDA. 

IX. New Business 

7. Discussion Item: DDA Hiring an Attorney 

8. Facade Grant Application: 981 Main Street  

9. Facade Grant Application: Granite Mountain Craft Distillery 

10. Mural Project, 2024 
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11. Information Item: Urban Land Institute (ULI) Programs 

X. Executive Session to Discuss Personnel, Legal, and/or Real Estate (if needed) 

XI. Adjournment 
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Downtown Development Authority 
Meeting  

Monday, April 22, 2024 at 6:30 PM 

922 Main Street, Stone Mountain, GA 30083 

Regular Meeting Minutes 

 

I. Call to Order 
 Carl Wright called the meeting to order at 6:30 pm. 

 

 Members Present: Carl Wright, Thom DeLoach, Denise Phillips, Michelle Dunbar, Jenna 
Barclay, and Council Member Anita Bass. 

 
II. Approval of the Agenda 

 Anita Bass made a motion to approve the agenda, seconded by Jenna Barclay. 
Unanimously approved.  
 

III. Approval of Minutes 

 Regular Meeting Minutes, March 25, 2024: Motion by Michelle Dunbar to approve the 
meeting minutes, seconded by Anita Bass. Unanimously approved. 

 2. Special Called Meeting Minutes, March 30, 2024: Motion by Anita Bass to approve the 
special called meeting minutes, seconded by Michelle Dunbar. Unanimously 
approved. 
 

IV. Citizen Comments 

 A question was raised from a resident if the Downtown Development Committee (DDA) and 
the Historic Preservation Committee (HPC) are the same committee. Michelle Dubar 
provided feedback, that the DDA and the HPC are two different committees. 

 Michelle Dunbar made a note about the latest Mural unveiling, and the successful 
celebration event.   
 

V. Director's Report 

 There was no report. The Director made a note that the DDA Financial Report for February 
2024 will be presented at the DDA’s next regular meeting.  

 

VI. Council Report 

 Council and DDA Member Anita Bass, provided a brief update on the last council meeting 
discussions/action items. 

 

VII. Old Business 
 

1. Action Item: 2024 Intergovernmental Agreement (IGA) for the City of Stone Mountain and 
the DDA. 

 The DDA discussed the presented agreement and requested a DDA map to be presented 
as a supporting document to the 2024 IGA. The DDA board members requested that 
additional content be listed at the end of the paragraph that describes "Payment for 
Services". The suggested content was: 
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“The FY2024 DDA budget, as duly approved by the City, and this IGA shall be deemed the 
full measure of financial liability of the DDA to the City. All aforementioned contributions 
(monetary and in-kind), if any determined, considered, or requested by the City to be 
attributable to the DDA as an additional liability not explicitly written within the duly approved 
DDA budget or expressly written and understood in this IGA, are deemed wholly excluded 
from any and all responsibility, accountability, or liability of the DDA. 
 
Should, due to changes in financial accounting practices or as the result of an annual 
financial audit, the City determine a request for additional financial responsibility be 
considered by or attributed to the DDA, all such requests shall be accompanied by a budget 
amendment, duly approved by the City, offsetting – by the City-  all additional liabilities 
attributable to the DDA in total with no encumbrances or future obligations. All such requests 
or determinations shall then be accounted for in budgeted allocations, and liability account 
line items maintained by the City’s financial accounting office and attributed in keeping with 
the duly approved and amended budget to the responsibility of the DDA”.  
 

 Motion by Thom DeLoach to approve the presented 2024 Intergovernmental 
Agreement (IGA) for the City of Stone Mountain and the DDA, with the suggested 
changes by the DDA, seconded by Carl Wright. Unanimously approved.  
 

 
VIII. New Business  

 
1. Action item: DDA 2024 Regular Meeting Calendar:  

 The DDA discussed the presented calendar and suggested the November meeting to be 
held on Monday, November 11; and the December meeting to be held on Monday, 
December 9th due to the Holidays at the end of each month.  

 Motion by Thom DeLoach to approve the presented DDA 2024 Meeting Calendar, with 
the suggested changes, seconded by Denise Phillips. Unanimously approved. 
 

2. Discussion Item: Caboose Project 

 The DDA discussed the Caboose project.  
 

3. Executive Session: there was no Executive Session 
 

X. Adjournment: Motion by Michelle Dunbar to adjourn, seconded by Denise Phillips. 
Unanimously approved. 
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Downtown Development Authority,  

Special Called Meeting  

Monday, April 29, 2024, at 6:30 PM 

      922 Main Street, Stone Mountain, GA 30083 

Special Called Meeting Minutes 

 

I. Call to Order 

 Carl Wright called the meeting to order at 6:30 pm. 
 

II. Approval of the Agenda 

 Anita Bass made a motion to approve the agenda, seconded by Denise Phillips. 
Unanimously approved.  
 

 

I. Old Business  

1. Action Item: RFP for Landscaping Maintenance Services / Finalist Approval: the DDA Chair 

Carl Wright announced “Crabapple LandscapExperts” as the finalist in the bidding process.  

 Motion by the DDA Vice Chair Thom DeLoach to approve the finalist in the bidding 
process, seconded by the Treasurer Denise Philips. Unanimously approved. 
 

II. Adjournment: Motion by Jenna Barclay to adjourn, seconded by Michelle Dunbar. 
Unanimously approved. 
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DDA Agenda Item 

Meeting Date: May 28, 2024 

 

____________________________________________________________________________ 

SUBJECT: 2024 INTERGOVERNMENTAL AGREEMENT (IGA) FOR THE CITY OF STONE 

MOUNTAIN AND THE DDA  

____________________________________________________________________________ 

Item: Action Item 

Department: DDA 

Fiscal Impact: $214,317.80 

Presented By: Maggie Dimov, Economic Development Director/DDA 

Action Requested: Motion to Approve the Final 2024 Intergovernmental Agreement (IGA) 

for the City of Stone Mountain and the DDA 

 

Summary: Intergovernmental Agreement (IGA) is a written contract required under the Georgia 

Law when two or more public agencies agree to jointly exercise common powers, contract for 

services, or enter into joint or cooperative actions.  

The City of Stone Mountain Downtown Development Authority (SMDDA) is entering into an IGA 

for one of the six major categories, which is Contract for Services. (Contract for Services are 

when two or more public agencies agree to contract for services with one party paying and the 

other performing services or division of tasks between the parties).  

At the DDA’s meeting on 04/22/2024, The DDA discussed the presented agreement and 

requested a DDA map to be presented as a supporting document to the 2024 IGA. The DDA 

board members requested that additional content be listed at the end of the paragraph that 

describes "Payment for Services": 

“The FY2024 DDA budget, as duly approved by the City, and this IGA shall be deemed the full 

measure of financial liability of the DDA to the City. All aforementioned contributions (monetary 

and in-kind), if any determined, considered, or requested by the City to be attributable to the 

DDA as an additional liability not explicitly written within the duly approved DDA budget or 

expressly written and understood in this IGA, are deemed wholly excluded from any and all 

responsibility, accountability, or liability of the DDA. 

Should, due to changes in financial accounting practices or as the result of an annual financial 

audit, the City determine a request for additional financial responsibility be considered by or 

attributed to the DDA, all such requests shall be accompanied by a budget amendment, duly 

approved by the City, offsetting – by the City-  all additional liabilities attributable to the DDA in 

total with no encumbrances or future obligations. All such requests or determinations shall then 

be accounted for in budgeted allocations, and liability account line items maintained by the 
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City’s financial accounting office and attributed in keeping with the duly approved and amended 

budget to the responsibility of the DDA”.  

Thom DeLoach made a motion to approve the presented 2024 Intergovernmental 

Agreement (IGA) for the City of Stone Mountain and the DDA, with the suggested 

changes by the DDA, seconded by Carl Wright. Unanimously approved. 

 

The City Attorney was provided with the DDA’s version of the 2024 IGA. The City and the DDA 

were presented with the final IGA CDDA 2024 version that was reviewed and approved by the 

City Attorney.  

Next Steps: the DDA to consider the approval of the updated IGA CDDA 2024, and the 

document to be presented to Council for final approval in June, 2024.  

Attachments/Exhibits: Attached final version of the 2024 Intergovernmental Agreement (IGA) 

for the City of Stone Mountain and the DDA 
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INTERGOVERNMENTAL CONTRACT  

THIS INTERGOVERNMENTAL CONTRACT (this “Contract”), made and effective as of the 1st 

day of January, 2024 (the “Effective Date”), by and between the CITY OF STONE MOUNTAIN, 

GEORGIA, a municipal corporation of the State of Georgia (the “City”), and the DOWNTOWN 

DEVELOPMENT AUTHORITY OF THE CITY OF STONE MOUNTAIN, a body corporate and politic 

and political subdivision of the State of Georgia (the “DDA” or “Authority”). 
  

WITNESSETH:  

WHEREAS, the 1983 Constitution of the State of Georgia, Article IX, Section III, Paragraph 1 (a) 

provides that: “The state, or any institution, department, or other agency thereof, and county, municipality, 

school district, or other political subdivision of the state may contract for any period not exceeding 50 years 

with each other or with any other public agency, public corporation, or public authority for joint services, for 

the provision of services, or for the joint or separate use of facilities or equipment; but such contracts must deal 

with activities, services, or facilities which the contracting parties are authorized by law to undertake or 

provide;” and 
  

WHEREAS, the DDA was created pursuant to the provisions of Article IX, Section VI, Paragraph III 

of the 1983 Constitution of the State of Georgia, the Downtown Development Authorities Law of the State of 

Georgia, O.C.G.A. § 36-42-1, et seq., as amended (“DDA Law”), and an activating resolution of the Council 

of the City of Stone Mountain, duly adopted on September 18, 2006, and is now existing and operating as a 

public body corporate and politic; and 

 

WHEREAS, for the public good and general welfare, the DDA’s purpose is found in the revitalization 

and redevelopment of the central business district of the City, the development of existing trade, commerce, 

industry, and employment within the City, and the promotion of new trade, commerce, industry, and 

employment opportunities within the City; and 

 

WHEREAS, revitalization and redevelopment of the central business district by financing projects 

under the DDA Law will develop and promote for the public good and general welfare trade, commerce, 

industry, and employment opportunities and will promote the general welfare of this state; and 

 

WHEREAS, it is, therefore, in the public interest and is vital to the public welfare of the people of 

this state and the people of this City that funding should be provided to the DDA in support of its efforts, 

purposes and goals; and 

 

 WHEREAS, the City and the DDA agree to enter into this Contract regarding the parties’ 

responsibilities hereunder and to define the relationship of staff, management of programming, and financial 

obligations with respect to the City and DDA. 
  

NOW, THEREFORE, for and in consideration of the premises and undertakings as hereinafter set 

forth and other good and valuable consideration, the receipt and sufficiency of which are hereby acknowledged, 

the City and the DDA do hereby agree, as follows: 
 

1. 

Contract Term. This Contract shall become effective as of the Effective Date and shall continue in 

effect until December 31, 2024.  
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 2. 

Service Area. In accordance with the procedures defined by state law, the City has designated the 

Downtown Development District (“District,” Attachment 1) in which the DDA may provide services in 

accordance with the purposes for which it was created. 

 

3.  

Support. In accordance with the directives stipulated by the City Manager, the City undertakes the 

commitment to furnish the DDA with the following services:  

a) Staffing support facilitated by the City’s Economic Development Director/DDA Director.  

b) Financial accounting services / DDA monthly detailed financial reports consistent with those provided 

to the City Council, and an independent financial audit. 

c) The provision of fully furnished meeting space for the DDA at 922 Main Street, Stone Mountain, GA 

30083. 

 

4. 

Payment for Services.  As approved in the City’s FY2024, budget, the City will provide funding 

support to the DDA in the amount of $214,317.80 over the term of the Contract. This sum will be payable in 

two equal installments: one to be paid on or by January 31, 2024, and the other to be paid on or by July 31, 

2024. Both installment payments will be a net amount after deducting staff support costs supplied by the City 

as listed under Total Personal Services/Benefits in the FY2024 DDA budget. 

 

The expenses associated with the financial accounting, the annual audit, and the furnished meeting 

space will be paid/provided by the City. Expenses associated with staff support provided by the City’s 

Economic Development Director/DDA Director will be paid by the DDA. Support (monetary and in-kind) 

provided by the City to the DDA will be accounted for in budgeted allocations, and liability account line items 

maintained by the City’s financial accounting office will account for the DDA liability to the City.  

 

5.  

General Obligation & Tax Treatment of Note Payments. As per state law, the City shall not be 

responsible for any general obligations incurred by the DDA. All funds procured by the DDA shall be in 

accordance with the DDA Law. 
 

6.  

Amendments. It is contemplated by the City and the DDA that this Contract may be amended to 

address other projects which may be desired by the City and the DDA. If DDA selects a Downtown 

Development Project requiring in-kind or financial support from the City beyond the scope of this general 

service agreement, it shall prepare a project-based Intergovernmental Agreement for the City’s consideration. 

The City hereby makes no assurances that such Intergovernmental Agreement shall be approved.  
 

 

 

 

7. 
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Annual Report & Plan. The DDA agrees to provide to the City an annual report specifying programs, 

projects and achievements of the Authority during the immediately preceding fiscal calendar year and the 

impact of the programs and projects on the Downtown Development Area. The DDA also agrees to provide to 

the City the annual work plan submitted to the Department of Community Affairs for the Main Street Program 

for the fiscal year 2025, including the necessary steps for achievement.  
 

8.  

Joint Meeting. If desired by the City Council, the City and the DDA agree to hold a joint meeting of 

the City Council and the DDA on an annual basis at a time and place agreeable to each party.  
 

9.  

Should any phrase, clause, sentence or paragraph herein contained be held invalid or unconstitutional, 

it shall in no way affect the remaining provisions of this Contract, which provisions shall remain in full force 

and effect. 
  

10.  

This Contract may be executed in several counterparts, each of which shall be an original but all of 

which shall constitute one and the same instrument.  
 

11.  

This Contract shall be construed and enforced in accordance with the laws of the State of Georgia. 
  

12.  

Failure to insist upon strict compliance with any of the terms herein (by way of waiver or breach) by 

either party hereto will not be deemed to be a continuous waiver in the event of any future breach of any 

condition hereunder. 

 

(remainder of this page intentionally left blank) 

(signature page follows) 
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IN WITNESS WHEREOF, the parties hereto, acting by and through their duly authorized officers, 

have caused this Contract to be executed in multiple counterparts, under seals, as of the day and year first 

above written. 

SIGNED FOR THE DDA OF STONE MOUNTAIN ON ________________________ (DATE): 

 

 

 

 

 

BY: __________________________ (SEAL)           ATTEST: ___________________________ 

        Carl Wright, Chairperson            Thom Deloach, Vice Chairperson 

 

 

 

……………………………………………………………………………………………………….. 

 

 

 

SIGNED FOR THE CITY OF STONE MOUNTAIN ON ________________________(DATE):  

  

 

 

 

 

 

BY: __________________________ (SEAL)          ATTEST: ___________________________ 

       Dr. Beverly Jones, Mayor            Shawn Edmondson, Assistant City Manager 

 

 

 

Approved as to form: 

 

 

______________________________________ 

Jeff Strickland, City Attorney 
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DDA Agenda Item 

Meeting Date: May 28, 2024 

 

____________________________________________________________________________ 

SUBJECT: Façade Grant Application / 981 Main Street, Stone Mountain 

____________________________________________________________________________ 

Item: Discussion Item 

Department: DDA 

Fiscal Impact: $5,000 

Presented By: Maggie Dimov, Economic Development Director/DDA 

 

Summary: The Downtown Development Authority (DDA) created the Facade Improvement 

Grant Program to assist business and property owners with improvements to storefronts in the 

business district. 

 

Fifty percent (50%) of the total cost of projects approved for grants will be funded one dollar for 

each dollar spent by the grantee, up to a maximum grant of $5,000.00. Grants are available for 

permanent, exterior repairs and renovations including: 

 Appropriate signage 
 Awnings 
 Exterior painting 
 Window, door, and storefront or back entry feature restorations and changes 
 Landscaping   

 

Stone Mountain Yogurt, located at 981 Main Street Stone Mountain, would like to apply 

for a Façade Grant. Their project is to build a deck, exterior beautification including 

painting, landscaping and signage. The city's Planning Department and Historic 

Preservation Committee approved their project.  

Attachments/Exhibits: Attached is the Stone Mountain Yogurt’s application for a Façade Grant 

and the supporting documents.  
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DDA Agenda Item 

Meeting Date: May 28, 2024 

 

____________________________________________________________________________ 

SUBJECT : Façade Grant Application / Granite Mountain Craft Distillery 

____________________________________________________________________________ 

Item: Discussion Item 

Department: DDA 

Fiscal Impact: $1,250.00 

Presented By: Maggie Dimov, Economic Development Director/DDA 

 

Summary: The Downtown Development Authority (DDA) created the Facade Improvement 

Grant Program to assist business and property owners with improvements to storefronts in the 

business district. 

 

Fifty percent (50%) of the total cost of projects approved for grants will be funded one dollar for 

each dollar spent by the grantee, up to a maximum grant of $5,000.00. Grants are available for 

permanent, exterior repairs and renovations including: 

 Appropriate signage 
 Awnings 
 Exterior painting 
 Window, door, and storefront or back entry feature restorations and changes 
 Landscaping   

 

The Granite Mountain Craft Distillery would like to apply for a Façade Grant. Their project 

is about a non-illuminated sign. The City’s planning department confirmed that the sign 

project does meet the zoning code requirements.  

 

Attachments/Exhibits: Attached is the Granite Mountain Craft Distillery’s application for a 

Façade Grant and the art work proposal for their sign.  
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DDA Agenda Item 

Meeting Date: May 28, 2024 

 

____________________________________________________________________________ 

SUBJECT: MURAL PROJECT, 2024  

____________________________________________________________________________ 

Item: Discussion Item 

Department: DDA 

Fiscal Impact: $10,000.00 

Presented By: Maggie Dimov, Economic Development Director/DDA 

 

 

Summary: The DDA budgeted a total of $10,000.00 for a Mural project in 2024. The proposed 

location for the mural is the building at 965 Main Street (the left exterior wall of Stoned Pizza 

Kitchen). 

The DDA Director contacted the owner of the building, to ask if he will be open to removing the 
5-year restriction on his building (Stoned Pizza Kitchen) for a mural at East Mtn & Main Street. 
Mr. David Downs provided written confirmation that he will remove the 5-year restriction.  

The DDA Director also checked the city’s financial management policy, to confirm if an RFP is 
required for this project. For projects that were included in the budget and that are up to 
$10,000.00 – a minimum of three (3) written quotations are needed.  

Attachments/Exhibits: Attached image that shows the exact location of the future Mural, and 

attached is a copy of page twelve (12), of the City’s financial management policy that describes 

“B. Procedures for Procurement”.  
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Proposed Location: 965 Main Street (the left exterior wall of Stoned Pizza Kitchen). 
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DDA Agenda Item 

Meeting Date: May 28, 2024 

 

____________________________________________________________________________ 

SUBJECT: Urban Land Institute (ULI) Programs 

____________________________________________________________________________ 

Item: Information Item 

Department: DDA 

Presented By: Patricia Luna, Sr. Program Officer / Community Foundation for Greater Atlanta 

 

Attachments/Exhibits: Presentation about the ULI Programs. 
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2021-2022 Successes
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Our 
Membership 

Today

P R O F E S S I O N A L  R O L E

28%

13%

10%10%

7%

7%

6%

6%

5%
5% 2…

Developers

Investment
& Finance 
Professionals

ArchitectsGovernment, 
Nonprofit, and 

Academics

Urban 
Planners

Consultants

Attorneys

Brokers

Engineers

Other Service 
Professionals

Landscape 
Architects

W H A T  U L I  
M E M B E R S  D O

48,000+
Members in more 
than 80 countries 

1,350+
Members across 
the state of Georgia

Membership
ULI is the premiere convener of real estate and land use 
professionals 
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"ULI sought suggestions, 

concerns, and big ideas from 

the community, making them 

feel like a part of the process. 

That was priceless.” 

Center for Leadership

The CFL mission is to cultivate 

leadership and life-strategy skills by 

teaching emerging leaders in the real 

estate and land use industries how 

the Atlanta region gets built and how 

their decisions shape the future of the 

built environment.

Who Participates

● Individuals working in the real estate 

industry and related fields.

● Emerging leaders slated for future 

leadership roles.

● Those who have a minimum of seven 

years of real estate experience.

● Those committed to community service 

and civic engagement.

● Those who have a vision for the future 

of Atlanta.

● The program is open to ULI members 

and non-members alike.

● The program requires a capstone 

project called an mTAP where class 

members  are exposed to other parts of 

the real estate industry. 34
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"ULI sought suggestions, 

concerns, and big ideas from 

the community, making them 

feel like a part of the process. 

That was priceless.” 

About mTAPs

mTAPs are a “Mini-TAP” modeled after the 

TAP process. Since 2010, mTAPs present 

an opportunity for CFL emerging leaders 

to offer pro-bono technical assistance to 

public agencies and non-profits as their 

capstone project. This group project is 

academic/research oriented in nature, 

with real world application for the client.

What is the application process?
● Applications are received from non-profits and 

communities from July - September

● Decisions on whether ULI can accept the  

assignment will be determined by the mTAPs 

committee through the lens of a selection matrix.

Participation Criteria
● The project is consistent with ULI’s global mission 

and priorities

● The team’s work on the project should have a direct 

and positive impact on the client and the 

community.

● The project can be completed during the duration of 

the Center for Leadership Program

● The problem(s) can be addressed with expertise that 

exists within the CFL team who may leverage ULI 

Atlanta’s members and/or other local or national 

experts in offering insights.
35
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"ULI sought suggestions, 

concerns, and big ideas from 

the community, making them 

feel like a part of the process. 

That was priceless.” 

mTAP Process

Best practices:

Client & mTAP team collaborate to 

define the scope of work and objectives 

and formalize in an agreement letter. 

The project is required to be:

• Objective/non-political

• Have support from organizational 

leadership and ULI mTAP advisors

• Have an engaged and responsive 

client

 

Team Deliverables

To the Client:

● Resources (research, toolkit and other 

tools) for the Client to address the 

challenge

● Presentation to Client and stakeholders

● Submission of a digital report (hard 

copies provided if requested)

● Any additional items agreed upon in the 

engagement letter between ULI and the 

client

To the Class:

● Present their findings

● Reflect on the process

● Offer leadership lessons
36
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mTAP vs. TAP

mTAPs are a “Mini-TAP” 

modeled after the TAP 

process. Here are some 

key differences so you 

can decide which one is 

right for you.

Technical Assistance Panel (TAP) mTAP

▪ Features a curated high-level panel of 
experts specific to a local 
government, public agency, or 
nonprofit organization facing a well-
defined land use or real estate 
challenge in the state of Georgia

▪ These experts are multidisciplinary 
professionals who tour the site under 
review, interview local stakeholders, 
and meet to develop 
recommendations that are presented 
publicly at the end of the session and 
in a follow-up report.

▪ Prior to the project, the client is 
required to develop a briefing book to 
give context to the issues at hand.

▪ 1.5 – 2 day sessions that can be 
scheduled at any time

▪ Minimum fee of $15,000

▪ CFL is a leadership initiative of ULI 
Atlanta meant to develop mid-career 
professionals 

▪ mTAPs are offered as a capstone 
project of CFL to clients (public 
agencies, nonprofits) on a pro bono 
basis

▪ mTAPs include a defined scope of 
work where research is conducted, 
including: due diligence, data 
analysis, interviews of advisors, 
stakeholders and/or industry expert.

▪ Five-month session, from January – 
May 

▪ Service is provided to local 
governments, public agencies, and 
nonprofit organizations
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mTAP Project Area
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Snapshot of 70+ mTAPs delivered

✓ City of Alpharetta
✓ Energy Reduction & Sustainability Resources for 

Industrial Buildings
✓ Gwinnett Place Mall CID
✓ Livable Buckhead
✓ Mercy Housing
✓ City of Tucker
✓ Pittsburgh Yards
✓ Decide DeKalb
✓ City of Atlanta Department of City Planning
✓ Central Atlanta Progress – Forge Atlanta
✓ Tucker-Northlake CID: “South of the Tracks”
✓ City of Decatur
✓ Atlanta Land Trust

8
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Sample Projects: 
Pittsburgh Yards 

Prepare a marketing package to be used by the Client and Client’s 

brokerage team to assist in attracting a master developer and prospective 

end users.

Decide DeKalb

Develop recommendations for improved food access by encouraging 

investors to contribute and/or build grocery stores that provide access to 

fresh foods for residents within the area.

Tucker-Northlake CID: “South of the Tracks”

Identify and suggest strategies for candidate parcels for redevelopment, 

historic properties that should be preserved, or are candidates for 

adaptive reuse, support the goals of the Downtown Master Plan, are 

consistent with the land use as established in the Tucker Comprehensive 

Plan and identify funding and revenue sources for redevelopment.

City of Decatur

Identify and compile information detailing naturally occurring affordable 

housing within the City of Decatur limits and providing a report of the 

findings.

ULI Atlanta mTAP - https://atlanta.uli.org/resources/mtaps/

40

Section . Item #11.



10

What an mTAP is NOT

ULI is a member-led organization that 

leverages the intellectual capital of its 

members to advance ULI’s global mission 

and priorities. As such, ULI’s technical 

assistance work cannot be seen in 

competition with a service our member 

leaders can provide. An mTAP is not:

● A master plan or other process that can be provided 
by consultants

● Not a curated panel but rather a capstone project for 
CFL

● Overly focused a single technical or professional field 
(i.e. architecture, design, engineering)

● Convened on a site that is not owned or controlled by 
the client

● Serving a client who is not an active participant in 
applying for, organizing, or participating in the mTAP 
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Sample mTAP Timeline

End of Aug

• mTAP Apps 
Due

Mid-Sept – 
Early Oct

• Projects are 
short-listed 
& notified

• Client 
pitches 
project & 
class votes

Mid-Nov

• Project and 
advisors are 
announced

Dec – Jan

• Teams 
begin work 
& SOW 
approved

Jan-April

•Research, 
meetings, 
information 
gathering

April – May

• Client and 
peer 
presentations
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