
 

Mayor and City Council Regular Session  
Tuesday, May 05, 2026 at 6:30 PM 

City Hall, 875 Main Street, Stone Mountain, Georgia 30083 

 
 
 

Agenda 

 

Mayor and Council: Jelani Linder – Mayor | Post 3: Mayor Pro Tem Ryan Smith | Post 1: Council 
Member Anita Bass | Post 2: Council Member Mark Marianos | Post 4: Council Member Kay Nunez 
| Post 5: Council Member Hub Jordan | Post 6: Council Member Elaine Vaughn 

 

Staff: Maggie Dimov - City Manager/Economic Development Director/DDA | Shavala Ames - City 
Clerk/Human Resources | Angela Couch - City Attorney 

 

City of Stone Mountain, GA Facebook page: https://www.facebook.com/CityofStoneMtn/ 

Link to join Webinar: https://us06web.zoom.us/j/82303400686 

 

Mission Statement: The City of Stone Mountain serves our residents, businesses, and visitors by 
providing an enhanced quality of life and a unique sense of place, guided by trust and integrity. 

 

I. Call to Order 

II. Determination of Quorum 

III. 30 Second Moment of Silence and Pledge 

IV. Citizen Comments – Including comments from public/stakeholders (3 minutes per 
comment) 

Comments from the Public 

The public comments are reserved exclusively for comments from the public and not for immediate 
reply. The purpose of public comment is to allow the public to voice city related requests, concerns 
or opinions only during the public comment portion of the City Council meeting. I. The Mayor and 
City Council reserves the right to extend or limit the length of public comments based on: (1) the 
issue under discussion; (2) the number of items on the agenda; and (3) the extent to which the 
speaker remains constructive in their comments and questions. II. The public may not directly 
confront the public speaker but must direct all comments and questions to the Mayor and City 
Council. III. Public harassment of or confrontation with a public speaker will not be tolerated. 
Members of the public violating tenets two or three will be asked to sit down or leave the premises. 

 

The City appreciates your input and wants to hear from you. If you have a complaint or concerns 
about a particular person associated with the City, please contact the City Manager's office. Your 
public comments during a Council meeting may not be directed at or to any particular City 
representative, including but not limited to the Mayor, City Council members, or a member of City 
staff.  If your presentation includes such comments, the City reserves the right to stop your 
presentation. During your public comment, if you use obscenities or vulgar or abusive language, yell, 
or point fingers, the City reserves the right to stop your presentation.  During your public comment, 
if you physically approach any City representative or your presentation rises to the level of disorderly 
conduct, your public comment will be stopped. 
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V. Review of the Journal (City Clerk) 

1. Consideration of an action on a request to approve the April 7, 2026 meeting minutes, requested 
by City Clerk Shavala Ames. Goal - Governance 

2. Consideration of an action on a request to approve the April 21, 2026 meeting minutes, 
requested by City Clerk Shavala Ames. Goal - Governance 

 

VI. Reading of Communications  

1. Proclamation - National Court Employee Appreciation Week - May 3-9, 2026 

2. Proclamation - Municipal Clerks Week - May 3-9, 2026 

3. Proclamation - National Police Week - May 10-16, 2026 

4. Proclamation - National Public Works Week - May 17–23, 2026 

 

VII. Adoption of The Agenda of The Day  

 

VIII. City Manager’s Report 

1. SPLOST I, SPLOST II, and ARPA Updates - Finance Consultant Michelle Uran - Goal - 
Governance & Transparency 

 

IX. Council Policy Discussion Topics  

 

X. Unfinished Business 

1. Consideration of an action on a request on Change Order No. 3 regarding Zachary Court and 
Ridgemere Court Paving Project, requested by City Manager Maggie Dimov. Goal - Public 
Works and Infrastructure 

2. Consideration of an action on a request to approve Change Order #2 for City Hall Parking Lot 
Project, Closeout of Parking Lot Project and Approval of Fence Component Removal and 
Material Reimbursement, Requested by City Manager Dimov. Goal - Public Works & 
Infrastructure 

 

XI. New Business 

1. Discussion Item: Review of Presentations from Top Three Finalists - Development Advisory 
Services for The Lawn on Main Project. Goal - Economic Development, Public Works & 
Infrastructure 

2. Consideration of an action on a request to approve JBR street improvements, requested by 
Public Works Director Mike Helton. Goal - Quality of Life and Public Works & Infrastructure 

3. Consideration of an action on a request for an agreement with A & A Wildlife and Home Solutions 
to perform rodent removal and exclusion services for the Historic Depot., requested by Public 
Works Director Mike Helton. Goal - Public Works & Infrastructure, Economic Development 

4. Consideration of approval of an agreement with Casey Tree Experts for the removal of 
potentially hazardous trees from the area of the fitness court at McCurdy Park, requested by 
Public Works Director Mike Helton. Goal - Public Works & Infrastructure 

5. Consideration of an action on a   request to declare certain city-owned vehicles as surplus and 
authorize their   sale, requested by Lt. Bob Hillis. Goal - Governance 
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XII. New Ordinances and Resolutions  

1. Resolution 2026-07 - Support City of Milton - Requested by City Manager Maggie Dimov - Goal 
- Governance 

2. Ordinance 2026-03 - New Urban Camping - Police Chief James Westerfield, Jr. - Goal - Public 
Safety and Governance (SECOND READ) 

3. Ordinance 2026-04 - Loitering Amendment - Police Chief James Westerfield, Jr. - Goal - Public 
Safety and Governance (SECOND READ) 

4. Ordinance 2026-05 - Curfew Regulations - Police Chief James Westerfield, Jr. - Goal - Public 
Safety and Governance (SECOND READ) 

 

XIII. Remarks of Privilege  

 

XIV. Announcements by The Mayor 

 

XV. Executive Session to Discuss Personnel, Legal, Cyber Security and/or Real Estate (if needed) 

 

XVI. Adjournment 
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Mayor and City Council Regular Session  
Tuesday, April 7, 2026 at 6:30 PM 

City Hall, 875 Main Street, Stone Mountain, Georgia 30083 

 
 
 

Minutes 

 

Mayor and Council: Jelani Linder – Mayor | Post 3: Mayor Pro Tem Ryan Smith Post 1: Council 1 
Member Anita Bass | Post 2: Council Member Mark Marianos Post 4: Council Member Kay Nunez 2 
Post 5: Council Member | Hub Jordan Post 6: Council Member Elaine Vaughn 3 
 4 
Staff: Maggie Dimov – City Manager/Economic Development Director/DDA | Shavala Ames - City 5 
Clerk | Angela Couch - City Attorney 6 
 7 
Mission Statement: The City of Stone Mountain serves our residents, businesses, and visitors by 8 
providing an enhanced quality of life and a unique sense of place, guided by trust and integrity. 9 
 10 
 11 
I. Call to Order 12 
 13 

Mayor Linder called the meeting to order at 6:30 P.M. 14 
  15 
II. Determination of Quorum 16 
 17 

PRESENT: Council Member: Post 1 Anita Bass, Council Member: Post 2 Mark Marianos, Mayor Pro 18 
Tem: Post 3 Ryan Smith, Council Member: Post 4 Kay Nunez, Council Member: Post 5 Hub Jordan, 19 
and Council Member: Post 6 Elaine Vaughn 20 

 21 
III. Invocation and Pledge 22 
 23 

Mayor Linder led a 60-second moment of silence, followed by the Pledge of Allegiance 24 
 25 
IV. Citizen Comments/Including comments from public/stakeholders 26 
 27 

Citizen Comment 1: Joan Monroe – Discussed the posted meeting management rules were done  28 
without an ordinance and is an ethics violation. Items that are not budgeted are against the City’s  29 
Code. Park no longer teaching is a lost cause, donate trips to the zoo. 30 
 31 
Citizen Comment 2: Cheryl Dudley – Mention excitement for the (3) developments. The Park has  32 
a new operator. The Monument Strengthening Bill did not pass. 33 
 34 
Citizen Comment 3: Beverly Patterson– Concerned about the Visitor Center and the budget. City 35 
Management was supposed to change something in the budget. 50,000 titled “other” in the Visitor  36 
budget is not transparent. 37 
 38 
Citizen Comment 4: Carl Wright – JBR has had potholes for over (8) years. Questioned when is  39 
the bridge opening on JBR and Ridge. Supports the appointment of Bobby Singleton to the DDA  40 
Board. The City spent money on the investigation of the previous Mayor and closure is needed. 41 
 42 
Citizen Comment 5: Karylyn Sanderson – Discussed concerns of air traffic – sleep is being 43 
interrupted  44 
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every night – action and an explanation is needed. Concerned about the upcoming election and ICE  45 
– would like some type of resolution. Mentioned there are no services in Parks and Recreation, what 46 
are families to do for the summer. Officers sat and watched while at the Community Garden , 47 
meanwhile trash is overflowing. 48 

 49 
Citizen Comment 6: Dave Thomas – Discussed the pending vote of the museum and the contract  50 
to the Historic Society – cautions the mission of the Historic Society and they should be held  51 
accountable. 52 
 53 
Citizen Comment 7: C. Monroe – Mentioned the new rule of needing the residents’ address to leave  54 
a public remark. Questioned how to preserve the past. Confederate tourism – will not stand. Need to  55 
fund programs that make sense and are a return on investment for the city. 56 
 57 
Note: (1) comment was not recorded. Speaker did submit an address for the record. 58 
 59 

V. Review of the Journal (City Clerk) 60 
 61 
1. Consideration of an action on a request to approve March 17, 2026 Meeting Minutes 62 

 63 
ACTION: MOTION TO APPROVE MARCH 17, 2026 MEETING MINUTES AS PRESENTED 64 
Motion made by Mayor Pro Tem: Post 3 Ryan Smith, Seconded by Council Member: Post 2 Mark 65 
Marianos 66 
 67 
Voting Yea: Council Member: Post 1 Anita Bass, Council Member: Post 2 Mark Marianos,  68 
Mayor Pro Tem: Post 3 Ryan Smith, Council Member: Post 4 Kay Nunez, Council Member: Post 69 
5 Hub Jordan, and Council Member: Post 6 Elaine Vaughn 70 
 71 
MOTION PASSED UNANIMOUSLY 72 

 73 
VIII. Reading of Communications – None 74 
 75 
IX. Adoption of The Agenda of The Day 76 
 77 

ACTION: MOTION TO ADOPT THE AGENDA OF THE DAY AS AMENDED TO REMOVE NEW 78 
BUSINESS ITEM #4 AGREEMENT WITH ATLANTA OFFICE MACHINES FROM THE 79 
AGENDA 80 
Motion made by Council Member: Post 1 Anita Bass, Seconded by Council Member: Post 2 Mark 81 
Marianos 82 
 83 
Voting Yea: Council Member: Post 1 Anita Bass, Council Member: Post 2 Mark Marianos,  84 
Mayor Pro Tem: Post 3 Ryan Smith, Council Member: Post 4 Kay Nunez, Council Member: Post 85 
5 Hub Jordan, and Council Member: Post 6 Elaine Vaughn 86 
   87 
MOTION PASSED (UNANIMOUSLY) 88 

 89 
X. Council Policy Discussion Topics – None  90 
 91 
XI. Unfinished Business – None 92 
 93 
XII. New Business 94 
 95 

1. Consideration of an action on a request to appoint a new Downtown Development Authority (DDA) 96 
Board Member Robert Singleton to fill an unexpired vacant seat, requested by City Manager Maggie 97 
Dimov 98 

 99 
 100 
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ACTION: MOTION TO APPROVE TO APPOINT A NEW DOWNTOWN DEVELOPMENT 101 
AUTHORITY (DDA) BOARD MEMBER ROBERT SINGLETON TO FILL AN UNEXPIRED 102 
VACANT SEAT  103 
Motion made by Mayor Pro Tem: Post 3 Ryan Smith, Seconded by Council Member: Post 2 Mark 104 
Marianos 105 
Voting Yea: Council Member: Post 1 Anita Bass, Council Member: Post 2 Mark Marianos, Mayor 106 
Pro Tem: Post 3 Ryan Smith, Council Member: Post 4 Kay Nunez, Council Member: Post 5 Jordan 107 
Hub, and Council Member: Post 6 Elaine Vaughn  108 

 109 
MOTION PASSED (UNANIMOUSLY) 110 

 111 
2. Consideration of an action on a request to approve a lighting agreement with Georgia Power 112 

Company for the new parking lot at 865 Main Street, requested by Public Works Director Mike Helton 113 
 114 

ACTION: MOTION TO APPROVE A LIGHTING AGREEMENT WITH GEORGIA POWER 115 
COMPANY FOR THE NEW PARKING LOT AT 865 MAIN STREET 116 
Motion made by Mayor Pro Tem: Post 3 Ryan Smith, Seconded by Council Member: Post 1 Anita 117 
Bass 118 

 119 
Voting Yea: Council Member: Post 1 Anita Bass, Council Member: Post 2 Mark Marianos, Mayor 120 
Pro Tem: Post 3 Ryan Smith, Council Member: Post 4 Kay Nunez, Council Member: Post 5 Jordan 121 
Hub, and Council Member: Post 6 Elaine Vaughn 122 
 123 
MOTION PASSED (UNANIMOUSLY) 124 
 125 

3. Consideration of an action on a request to approve the purchase and installation of a Verkada PTZ 126 
camera to cover the new parking lot located at 865 Main Street and Resolution 2026-03 Budget 127 
Amendment to cover the expense of the purchase, requested by Lt. Bob Hillis 128 

 129 
 130 

ACTION: MOTION TO APPROVE THE PURCHASE AND INSTALLATION OF A VERKADA 131 
PTZ CAMERA TO COVER THE NEW PARKING LOT LOCATED AT 865 MAIN STREET 132 
Motion made by Mayor Pro Tem: Post 3 Ryan Smith, Seconded by Council Member: Post 1 Anita 133 
Bass 134 
 135 
Voting Yea: Council Member: Post 1 Anita Bass, Council Member: Post 2 Mark Marianos, Mayor 136 
Pro Tem: Post 3 Ryan Smith, Council Member: Post 4 Kay Nunez, Council Member: Post 5 Hub 137 
Jordan, and Council Member: Post 6 Elaine Vaughn 138 
 139 
MOTION PASSED (UNANIMOUSLY) 140 
 141 
ACTION: MOTION TO APPROVE RESOLUTION 2026-03 BUDGET AMENDMENT TO COVER 142 
THE EXPENSE OF VERKADA PARKING LOT CAMERAS LOCATED AT 865 MAIN STREET 143 
Motion made by Council Member: Post 1 Anita Bass, Seconded by Council Member: Post 2 Mark 144 
Marianos 145 
 146 
Voting Yea: Council Member: Post 1 Anita Bass, Council Member: Post 2 Mark Marianos, Mayor 147 
Pro Tem: Post 3 Ryan Smith, Council Member: Post 4 Kay Nunez, Council Member: Post 5 Hub 148 
Jordan, and Council Member: Post 6 Elaine Vaughn 149 
 150 
MOTION PASSED (UNANIMOUSLY) 151 
 152 

 153 
4. Consideration of an action on a request to approve professional services for the clean-up project at 154 

The Depot, requested by City Manager Maggie Dimov 155 
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 156 
ACTION: MOTION TO APPROVE PROFESSIONAL SERVICES FOR THE CLEAN-UP 157 
PROJECT AT THE DEPOT WITH HANDYMAN SERVICES 158 
Motion made by Council Member: Post 1 Anita Bass, Seconded by Council Member: Post 2 Mark 159 
Marianos 160 
 161 
Voting Yea: Council Member: Post 1 Anita Bass, Council Member: Post 2 Mark Marianos, Mayor 162 
Pro Tem: Post 3 Ryan Smith, Council Member: Post 4 Kay Nunez, Council Member: Post 5 Hub 163 
Jordan, and Council Member: Post 6 Elaine Vaughn  164 
 165 
MOTION PASSED (UNANIMOUSLY) 166 
 167 

5. Consideration of an action on a request to approve professional annual services for Museum 168 
Programming at The Depot, requested by City Manager Maggie Dimov 169 

 170 
Mayor Linder recused himself from the discussion as he stated his wife serves on the Historic Society 171 
Board. 172 
 173 
Historic Society President Mary Beth Reed appeared before the governing body to present the 174 
proposed vision for the museum, as outlined in the submitted proposal. She provided an overview of 175 
the goals, intended programming, and long-term direction for the museum’s development. 176 
 177 
The governing body discussed the presentation and offered feedback on the overall vision. Key points 178 
of discussion included the potential establishment of a volunteer program to support museum 179 
operations, the importance of developing a cohesive branding and marketing strategy to promote the 180 
museum and ensuring that Shermantown is meaningfully included and represented within museum 181 
tours and related educational programming. 182 

 183 
XIII. New Ordinances and Resolutions 184 
 185 

1. Resolution 2026-04 Georgia Cities Week, requested by City Clerk Shavala Ames 186 
 187 

ACTION: MOTION TO APPROVE RESOLUTION 2026-04 GEORGIA CITIES WEEK 188 
Motion made by Mayor Pro Tem: Post 3 Ryan Smith, Seconded by Council Member: Post 1 Anita 189 
Bass 190 

 191 
Voting Yea: Council Member: Post 1 Anita Bass, Council Member: Post 2 Mark Marianos, Mayor 192 
Pro Tem: Post 3 Ryan Smith, Council Member: Post 4 Kay Nunez, Council Member: Post 5 Hub 193 
Jordan, Council Member: Post 6 Elaine Vaughn  194 
 195 
MOTION PASSED (UNANIMOUSLY) 196 

 197 
XIV. Remarks of Privilege 198 

1. Council Member Vaughn thanked and commended the team for moving on items that were 199 
discussed at the Mayor and Council Retreat. 200 

 201 
XV. Announcements by the Mayor 202 
 203 

1. Mayor Linder offered condolences on the passing of former Police Chief Troutman’s son and 204 
Nann Nash; recognized the success of the Easter Egg Hunt, Pancake Breakfast, and Wrestling 205 
event that took place in the City. 206 
 207 

XVI. Executive Session to discuss Personnel, Legal, Cyber Security, and/or Real Estate (if 208 
needed) 209 

 210 
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ACTION: MOTION TO GO INTO EXECUTIVE SESSION AT 7:44 P.M. TO DISCUSS REAL 211 
ESTATE, LITIGATION, AND PERSONNEL 212 
Motion made by Mayor Pro Tem: Post 3 Ryan Smith, Seconded by Council Member: Post 2 Mark 213 
Marianos 214 

 215 
Voting Yea: Council Member: Post 1 Anita Bass, Council Member: Post 2 Mark Marianos, Mayor 216 
Pro Tem: Post 3 Ryan Smith, Council Member: Post 4 Kay Nunez, Council Member: Post 5 Hub 217 
Jordan, and Council Member: Post 6 Elaine Vaughn  218 
 219 
MOTION PASSED (UNANIMOUSLY) 220 
 221 
ACTION: MOTION TO ADJOURN EXECUTIVE SESSION AND RECONVENE THE CITY 222 
COUNCIL MEETING AT 8:04 P.M. 223 
Motion made by Mayor Pro Tem: Post 3 Ryan Smith, Seconded by Council Member: Post 2 Mark 224 
Marianos 225 
 226 
Voting Yea: Council Member: Post 1 Anita Bass, Council Member: Post 2 Mark Marianos, Mayor 227 
Pro Tem: Post 3 Ryan Smith, Council Member: Post 4 Kay Nunez, Council Member: Post 5 Hub 228 
Jordan, and Council Member: Post 6 Elaine Vaughn  229 
 230 
MOTION PASSED (UNANIMOUSLY) 231 

 232 
XVII. Adjournment 233 
 234 

ACTION: MOTION TO ADJOURN THE MEETING 8:05 P.M. 235 
Motion made by Mayor Pro Tem: Post 3 Ryan Smith, Seconded by Council Member: Post 2 Mark 236 
Marianos 237 
  238 
Voting Yea: Council Member: Post 1 Anita Bass, Council Member: Post 2 Mark Marianos, Mayor 239 
Pro Tem: Post 3 Ryan Smith, Council Member: Post 4 Kay Nunez, Council Member: Post 5 Hub 240 
Jordan, and Council Member Post 6: Elaine Vaughn 241 

 242 
MOTION PASSED (UNANIMOUSLY) 243 

 244 
   245 
 246 

_______________________________   _____________________________ 247 
Jelani Linder, Mayor      Shavala Ames, City Clerk  248 
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Mayor and City Council Regular Session Minutes  
Tuesday, April 21, 2026 at 6:30 PM 

City Hall, 875 Main Street, Stone Mountain, Georgia 30083 

 
 
 

Minutes 

 

Mayor and Council: Jelani Linder – Mayor| Post 3: Mayor Pro Tem Ryan Smith | Post 1: Council 1 
Member Anita Bass | Post 2: Council Member Mark Marianos | Post 4: Council Member Kay Nunez 2 
Post 5: Council Member Hub Jordan | Post 6: Council Member Elaine Vaughn 3 
 4 
Staff: Maggie Dimov – City Manager/Economic Development Director/DDA | Shavala Ames - City 5 
Clerk | Angela Couch - City Attorney 6 
 7 
Mission Statement: The City of Stone Mountain serves our residents, businesses, and visitors by 8 
providing an enhanced quality of life and a unique sense of place, guided by trust and integrity. 9 
 10 
I. Call to Order  11 
 Mayor Linder called the meeting to order at 6:30 P.M.  12 
 13 
II. Determination of Quorum 14 
 PRESENT: Council Member: Post 1 Anita Bass, Council Member: Post 2 Mark Marianos, Mayor Pro 15 

Tem: Post 3 Ryan Smith, Council Member: Post 4 Kay Nunez, Council Member: Post 5 Hub Jordan, 16 
and Council Member: Post 6 Elaine Vaughn 17 

 18 
III. Invocation and Pledge 19 
 Mayor Linder led a 30-second moment of silence, followed by the Pledge of Allegiance 20 
 21 
IV. Citizen Comments – Including comments from public/stakeholders 22 
 23 

Citizen Comment 1: Bill Marsh – Discussed parking lot issues and would like to see action taken 24 
to open the new parking lot. 25 
 26 
Citizen Comment 2: Joan Monroe – Discussed details of the HPC report. WLA Studios are not 27 
listed with the state. Expressed concern that there are no crime reports. 28 
 29 
Citizen Comment 3: Karylyn Sanderson – Expressed concerns regarding the submission timeline 30 
of the RFQ proposal for the museum, as well as questions related to the structure and 31 
implementation of other entities involved in museum management and operations. 32 
 33 
Citizen Comment 4: Ginger Criswell – Requested that the City do something about the control of 34 
traffic when the bridge opens at JBR. Shared concerns of Willow Lake and urge people to embrace 35 
the community. Discussed the clean up near Willow Lake spearheaded by Commissioner Johnson 36 
and the falling Stone Mountain Village sign. 37 
 38 
Citizen Comment 5: C. Monroe – Concerns were raised regarding the need to repair the 39 
microphone system. It was also noted that decisions made by the City Council should be guided by 40 
sound policy and a commitment to achieving the best outcomes for the community. Additionally, 41 
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concerns were expressed regarding the camping ordinance, noting that it presents potential 42 
challenges and unintended consequences. 43 
 44 

Note: (1) comment was not recorded. Speaker did submit an address for the record. 45 
 46 
V. Review of the Journal - None 47 
 48 
VI.   Reading of Communications - None 49 
 50 
VII. Adoption of The Agenda of The Day  51 
 52 

ACTION: MOTION TO APPROVE THE AGENDA OF THE DAY AS PRESENTED 53 
Motion made by Mayor Pro Tem: Post 3 Ryan Smith, Seconded by Council Member: Post 4 Kay 54 
Nunez 55 

  56 
Voting Yea: Council Member: Post 2 Mark Marianos, Mayor Pro Tem: Post 3 Ryan Smith, Council 57 
Member: Post 4 Kay Nunez, Council Member: Post 5 Hub Jordan, Council Member: Post 6 Elaine 58 
Vaughn 59 
 60 
MOTION PASSED (UNANIMOUSLY) 61 

 62 
VIII. Committee Reports 63 
 64 

ACTION: MOTION TO MOVE FORWARD WITH REPORTS AS SUBMITTED WITH NO 65 
VERBAL UPDATES 66 
Motion made by Council Member: Post 1 Anita Bass, Seconded by Council Member: Post 2 Mark 67 
Marianos 68 
 69 
Voting Yea: Council Member: Post 2 Mark Marianos, Mayor Pro Tem: Post 3 Ryan Smith, Council 70 
Member: Post 4 Kay Nunez, Council Member: Post 5 Hub Jordan, Council Member: Post 6 Elaine 71 
Vaughn 72 
 73 
MOTION PASSED (UNANIMOUSLY) 74 

 75 
1. Stone Mountain Community Garden – Council members noted that progress has been made on the 76 

bathrooms 77 
 78 

2. Planning Commission – Report Submitted as Written (No Verbal Updates) 79 
 80 

3. Historic Preservation Commission - Report Submitted as Written (No Verbal Updates) 81 
 82 

IX. Staff Reports  83 

1. Public Safety - Police Chief James Westerfield – reviewed report as outlined in the meeting 84 
packet. 85 
 86 

City Council members raised several inquiries to the Police Chief, including a request for a report on 87 
vacant properties, clarification regarding a homicide case referenced in the presented police statistics, 88 
and a desire for enhanced parking enforcement. Chief Westerfield also provided an update on the 89 
anticipated timeline for proposed ordinances related to juveniles and loitering. 90 
 91 
Additional discussion was held regarding the traffic signal at the intersection of Main Street and Mountain 92 
Street, and the Chief confirmed that the signal is under the jurisdiction of DeKalb County. 93 
 94 
 95 
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X. City Manager’s Report 96 
 97 
1. Operations Report – City Manager Maggie Dimov – reviewed report as outlined in the meeting packet. 98 
 99 
City Council members inquired about several ongoing projects and administrative matters, including the 100 
timeline for outdoor gym repairs, the use of SPLOST funding for street paving, parking concerns on 101 
Second Street, and a missing sign on Ridgemere Court. 102 
 103 
Additional discussion included self-watering planters and landscaping improvements, finance and audit-104 
related matters, and aligning future Council agendas with the priorities established during the Council 105 
retreat. An update was also requested regarding the status of the caboose. 106 
 107 
2. Discussion update on partnership with Discover Dekalb 108 
 109 
James Tsismanakis with Discover Dekalb came forward to discuss how the City will benefit from their 110 
services. A video presentation was shown of give an idea of the services offered. 111 
 112 
City Council expressed appreciation for the update and asked questions regarding printing marketing 113 
materials in magazines, return on investment for the services and utilizing influencers to obtain and push 114 
content. 115 
 116 
NO ACTION TAKEN 117 
 118 
XI. Council Policy Discussion Topics - None 119 
 120 
XII. Unfinished Business 121 
 122 
1. Consideration of an action on a request to approve Change Order No. 3 regarding the Zachary Court 123 

and Ridgemere Court paving project, requested by City Manager Maggie Dimov 124 
 125 
The governing body expressed concerns regarding the paving project, including the source of funding in 126 
relation to SPLOST II, the need to address existing stormwater issues, and the prioritization of Zachary 127 
Court due to its condition and need for paving. 128 
 129 
Additional discussion was held regarding the use of core samples and the differences between concrete 130 
and asphalt materials. 131 
 132 
After further deliberation, the governing body agreed to defer the item to a future meeting once the City 133 
has a clearer understanding of the status of SPLOST funds. 134 
 135 

ACTION: MOTION TO TABLE CHANGE ORDER NO. 3 REGARDING THE ZACHARY COURT 136 
AND RIDGEMERE COURT PAVING PROJECT UNTIL THE MAY 5, 2026 CITY COUNCIL 137 
MEETING 138 
Motion made by Mayor Pro Tem: Post 3 Ryan Smith, Seconded by Council Member: Post 2 Mark 139 
Marianos 140 
  141 
Voting Yea: Council Member: Post 1 Anita Bass, Council Member: Post 2 Mark Marianos, Mayor 142 
Pro Tem: Post 3 Ryan Smith, Council Member: Post 4 Kay Nunez, Council Member: Post 5 Hub 143 
Jordan, Council Member: Post 6 Elaine Vaughn 144 
 145 
MOTION PASSED (UNANIMOUSLY) 146 
 147 
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2. Consideration of an action on a request to approve Change Order No. 2 for the City Hall parking lot 148 
project, closeout of the parking lot project and approval of the fence component removal and material 149 
reimbursement, requested by City Manager Maggie Dimov 150 

 151 
ACTION: MOTION TO TABLE CHANGE ORDER NO. 2 FOR THE CITY HALL PARKING LOT 152 
PROJECT, CLOSEOUT OF THE PARKING LOT PROJECT AND APPROVAL OF THE FENCE 153 
COMPONENT REMOVAL AND MATERIAL REIMBURSEMENT UNTIL THE MAY 5, 2026 CITY 154 
COUNCIL MEETING 155 
Motion made by Council Member: Post 1 Anita Bass, Seconded by Council Member: Post 2 Mark 156 
Marianos 157 
  158 
Voting Yea: Council Member: Post 1 Anita Bass, Council Member: Post 2 Mark Marianos, Mayor 159 
Pro Tem: Post 3 Ryan Smith, Council Member: Post 4 Kay Nunez, Council Member: Post 5 Hub 160 
Jordan, Council Member: Post 6 Elaine Vaughn 161 

 162 
 MOTION PASSED (UNANIMOUSLY) 163 
 164 
XIII. New Business 165 
 166 
1. Consideration of an action on a request to utilize the Historic Preservation Fund Grant on a 167 

Consultant Contract with WLA Studio, requested by Planning Manager Tamaya Huff 168 
 169 

Planning Manager Tamaya Huff provided a general overview of WLA Studios and their professional 170 
credentials. 171 
 172 
City Council discussed the proposal and suggested considering the preservation of historical homes in 173 
lieu of designating a centralized historical district. Concerns were also expressed regarding the potential 174 
impact on homeowners and whether the process could create undue hardship. 175 
 176 
Additional discussion was held regarding the scope of work, with questions raised about project 177 
boundaries and overall limits of the proposed study or initiative. 178 
 179 

ACTION: MOTION TO APPROVE TO UTILIZE THE HISTORIC PRESERVATION FUND 180 
GRANT ON A CONSULTANT CONTRACT WITH WLA STUDIO  181 
Motion made by Council Member: Post 2 Mark Marianos, Seconded by Council Member: Post 1 182 
Anita Bass 183 

 184 
Voting Yea: Council Member: Post 1 Anita Bass, Council Member: Post 2 Mark Marianos, Mayor 185 
Pro Tem: Post 3 Ryan Smith, Council Member: Post 4 Kay Nunez, Council Member: Post 5 Hub 186 
Jordan, Council Member: Post 6 Elaine Vaughn 187 

 188 
 MOTION PASSED (UNANIMOUSLY) 189 

 190 
XIV. New Ordinances and Resolutions  191 
 192 
1. Resolution 2026-05 Employee Benefits 193 
 194 

ACTION: MOTION TO APPROVE RESOLUTION 2026-05 EMPLOYEE BENEFITS 195 
Motion made by Mayor Pro Tem: Post 3 Ryan Smith, Seconded by Council Member: Post 1  196 
Anita Bass 197 

 198 
Voting Yea: Council Member: Post 1 Anita Bass, Council Member: Post 2 Mark Marianos, Mayor 199 
Pro Tem: Post 3 Ryan Smith, Council Member: Post 4 Kay Nunez, Council Member: Post 5 Hub 200 
Jordan, Council Member: Post 6 Elaine Vaughn 201 
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 202 
MOTION PASSED (UNANIMOUSLY) 203 

 204 
2. Resolution 2026-06 City Bank Account Management 205 

 206 
ACTION: MOTION TO APPROVE RESOLUTION 2026-06 CITY BANK ACCOUNT  207 
MANAGEMENT 208 
 209 
Motion made by Mayor Pro Tem: Post 3 Ryan Smith, Seconded by Council Member: Post 2 Mark 210 
Marianos 211 
  212 
Voting Yea: Council Member: Post 1 Anita Bass, Council Member: Post 2 Mark Marianos, Mayor 213 
Pro Tem: Post 3 Ryan Smith, Council Member: Post 4 Kay Nunez, Council Member: Post 5 Hub 214 
Jordan, Council Member: Post 6 Elaine Vaughn 215 
 216 
MOTION PASSED (UNANIMOUSLY) 217 

 218 
 219 
3. Ordinance 2026-03 – New Urban Camping – First Read Only – No Action 220 
 221 
4. Ordinance 2026-04 – Loitering Amendment – First Read Only – No Action 222 
 223 
5. Ordinance 2026-05 – Curfew Regulations – First Read Only – No Action 224 
 225 
XV. Remarks of Privilege  226 
 227 

Council Member Bass discussed activating the Neighborhood Watch initiative through the 228 
Ambassadors Program; Council Member Marianos congratulated Chief Westerfield on 20 years of 229 
service; Council Member Nunez encourage the community to follow the social media outlets; Council 230 
Member Jordan recognized Council Member Vaughn as being named a trailblazer in the community. 231 
 232 

XIV. Announcements by The Mayor – Mayor Linder encouraged all elected officials to attend the 233 
State of Dekalb to be held on May 7, 2026. 234 

 235 
XV. Executive Session to Discuss Litigation 236 
 237 

ACTION: MOTION TO GO INTO EXECUTIVE SESSION AT 8:46 P.M. TO DISCUSS 238 
LITIGATION 239 
Motion made by Mayor Pro Tem: Post 3 Ryan Smith, Seconded by Council Member: Post 1 Anita 240 
Bass 241 

 242 
Voting Yea: Council Member: Post 1 Anita Bass, Council Member: Post 2 Mark Marianos, Mayor 243 
Pro Tem: Post 3 Ryan Smith, Council Member: Post 4 Kay Nunez, Council Member: Post 5 Hub 244 
Jordan, and Council Member: Post 6 Elaine Vaughn  245 
 246 
MOTION PASSED (UNANIMOUSLY) 247 
 248 
ACTION: MOTION TO ADJOURN EXECUTIVE SESSION AND RECONVENE THE CITY 249 
COUNCIL MEETING AT 9:02 P.M.  - (2) ITEMS DISCUSSED IN EXECUTIVE SESSION 250 
Motion made by Mayor Pro Tem: Post 3 Ryan Smith, Seconded by Council Member: Post 2 Mark 251 
Marianos 252 
 253 
Voting Yea: Council Member: Post 1 Anita Bass, Council Member: Post 2 Mark Marianos, Mayor 254 
Pro Tem: Post 3 Ryan Smith, Council Member: Post 4 Kay Nunez, Council Member: Post 5 Hub 255 
Jordan, and Council Member: Post 6 Elaine Vaughn  256 

13

Item #  2.



Page 6 of 6 
April 21, 2026 Meeting Minutes 

 257 
MOTION PASSED (UNANIMOUSLY) 258 

 259 
 260 
XVI. Adjournment 261 
 262 

ACTION: MOTION TO ADJOURN MEETING AT 9:04 P.M. 263 
Motion made by Mayor Pro Tem: Post 3 Ryan Smith, Seconded by Council Member: Post 2 Mark 264 
Marianos 265 
 266 
Voting Yea: Council Member: Post 1 Anita Bass, Council Member: Post 2 Mark Marianos, Mayor 267 
Pro Tem: Post 3 Ryan Smith, Council Member: Post 4 Kay Nunez, Council Member: Post 5 Hub 268 
Jordan, and Council Member: Post 6 Elaine Vaughn 269 
 270 
MOTION PASSED (UNANIMOUSLY) 271 
 272 
 273 
 274 
 275 

 276 

  277 

_______________________________                       ________________________________ 278 

Jelani Linder, Mayor             City Clerk, Shavala Ames 279 
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City of Stone Mountain

Funding Overview & Available Balances 
(Unaudited – Subject to Final Reconciliation)
SPLOST I | SPLOST II | ARPA | Small City IGA

15
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Executive Summary

Completed review of 2025 financial 
activity

Reconciliation of expenditures 
across funds

Corrected prior misclassifications to 
reflect true balances
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Available Funding Snapshot

Available Funding                   
SPLOST I - $512,932            

Roads

Roads/Bridges/Sidewalks/Paths:
$512,932

Available Funding                   
SPLOST II - $1,059,871    

Roads/Stormwater/Recreation

Roads/Bridges/Sidewalks/Paths:
$47,641.16

Stormwater: $896,038.42

Recreational Facilities:
$116,191.54

Available Funding                   
ARPA: $0

Available Funding                   
Small City IGA: $2,000,000

17
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SPLOST I

Available 
Funding: 
$512,932

Adjusted for prior 
interfund activity 

& corrections

Represents true 
available funding
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SPLOST II

Available Funding 
(as of March 

31/2026): 
$1,059,871

Reclassified 
expenses to 
proper funds

Reflects only 
eligible SPLOST II 

expenditures
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ARPA / SLFRF (Closed Program)

Total Allocation: 
$2,345,554

Fully Expended on Eligible 
Projects

Final balances established 
through reconciliation, 

journal entries and cash 
realignments, and will be 
confirmed during audit
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Small City IGA

• Available: $2,000,000
• No expenditures  
• Will be moved to separate 

fund and bank account
• Required by agreement (no 

commingling)

21
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What This Means for Projects

SPLOST I: $512K 
available

SPLOST II as of 
3/31/2026 : 
$1,059,871

IGA: $2M available

* All funding 
must align projects    

with funding 
restrictions

22
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Next Steps

FINALIZE JOURNAL 
ENTRIES AND CASH 

TRANSFERS

COMPLETE AUDIT 
PREPARATION & 

SUPPORT

ALIGN FUNDING 
SOURCES WITH  

PROJECT PLANNING

PROVIDE UPDATED 
FINANCIAL 
REPORTING

23
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REVIEW OF JOURNAL  

 

  City Council 

Meeting Date: 

May 5, 2026 

Goal: Public Works & 
Infrastructure – 
Capital Project 

Department: City Manager 
Maggie Dimov 

Agenda Title: Consideration of an action on a request on Change Order No. 

3 regarding Zachary Court and Ridgemere Court Paving 

Project 

 

Workplan Goal Details:  

Public Works & Infrastructure - Implementing the paving project to improve roadway safety 
and long-term infrastructure reliability. 

Agenda Item Description (Background/History/Details): 

Council is asked to consider approval of a proposed change order for the Zachary Court 
and Ridgemere Court paving project. During construction, additional work was identified 
due to underlying street conditions, resulting in increased project costs beyond the original 
base bid. Stone Mountain 2025 SPLOST Paving Change Order #3, in the amount of 
$39,277.30. 
 
This item was tabled at the April 21, 2026 city council meeting. 

 

Staff Recommendations (Motion): 

Staff recommends the following:  
Option 1: Approve the change order and increase the project budget to complete all 
planned paving work;  
 
Option 2: Maintain the original base bid amount and reduce the project scope by 
paving fewer streets; or  
 
Option 3: Proceed with paving one street at a time, allowing for phased construction 
and minimizing the need for multiple change orders as conditions are assessed. 

 

Mayor’s Signature Required: YES NO 

 

List Attachments: 

1. Change Order #3 Document and 2025 SPLOST Summary 

 
Budgeted 

Yes/No 
Fund Name & Code City Manager’s Initials 

Yes SPLOST I (One): Currently Available $512,932 - Roads MD 

 

24

Item #  1.



25

Item #  1.



26

Item #  1.



27

Item #  1.



Stone Mountain 2025 SPLOST paving 1/16/2026 updated Remaining Two Streets

Base contract 753,247.50$            Ridgemere 24,189.75$           base

C.O. 1 676,939.90$            226,891.75$         sub surface

C.O. 2 122,844.25$            251,081.50$         

pending C.O. 3 -$                             TBD Zachary 113,000.00$         base

Current contract 1,553,031.65$        102,189.00$         sub surface

earned through Pay app 3 1,126,038.45$         426,993.20$            funds remaining 215,189.00$         

466,270.50$         

projected to 

complete 466,270.50$         

projected to complete 466,270.50$              39,277.30$               C.O. 3 needed 39,277.30$           

Change order expansion C.O. 1 North Rockborough 84,124.50$                adverse subsurface conditions - unforseen circumstances

C.O. 1 San Pablo 391,402.75$             extreme adverse subsurface - exposed earth at 1.5" of milling

C.O. 1 East Rockborough 109,252.65$             adverse subsurface conditions - unforseen circumstances

C.O. 1 West Rockborough 92,150.00$                (estimated from initial exposure)

676,929.90$            Total C.O. 1

C.O. 2 West Rockborough 122,844.25$             (in addition to C.O.1 for actual completed)

122,844.25$            Total C.O. 2
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  City Council 

Meeting Date: 

May 5, 2026 

Goal: Public Works & 
Infrastructure – 
Capital Project 

Department: City Manager 
Maggie Dimov 

Agenda Title: Consideration of an action on a request on the closeout of the 

Parking Lot Project and Approval of Fence Component 

Removal and Material Reimbursement 

 

Workplan Goal Details:  

Public Works & Infrastructure - Advancing the parking lot project to improve accessibility, 
enhance traffic flow, and support downtown economic activity through safe, efficient, and 
well-maintained public parking 

Agenda Item Description (Background/History/Details): 
The City has completed construction of the parking lot project and is moving toward project 
closeout. During recent internal discussions regarding the associated fence component, 
the Finance Department raised concerns that the fence scope may be classified by auditors 
as a separate project, which may not be eligible for SPLOST funding. 
 
The City understands that R&B Developer has already procured fence materials in the 
amount of $19,000 under the original project scope. The City acknowledges its obligation 
to reimburse these costs. To ensure compliance with funding requirements and facilitate 
project closeout, the City Engineer has been directed to prepare a change order removing 
the fence component from the current parking lot project. The parking lot project will then 
proceed to final closeout. The City will reimburse R&B Developer for the $19,000 in 
materials and intends to repurpose these materials for a future project. 
 
This item was tabled at the April 21, 2026 city council meeting. 

 

Staff Recommendations (Motion): 

Staff recommends the following:  
1. Approve removal of the fence component from the parking lot project via 
change order;  
2. Authorize project closeout of the parking lot improvements; and  
3. Approve reimbursement to R&B Developer in the amount of $19,000 for fence 
materials already purchased. 

 

Mayor’s Signature Required: YES NO 

 

List Attachments: 

1. Change Order: City Hall Parking Lot Project 

 
Budgeted Yes/No Fund Name & Code City Manager’s Initials 

Yes SPLOST II MD 
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Stone Mountain parking 4/15/2026 CHANGE ORDER NO. 2

Original contract 513,184.00$    

Change Order 1 7,015.70$         

Total contract w/ C.O.1 520,199.70$    

Change Order 2 proposed (64,322.50)$          reduction of fencing related items

19,000.00$      addition of fencing material purchased

5,326.19$              unit items final adjustments

Total C.O.2 contract adjustment (39,996.31)$          net reduction

Total contract w/ C.O.2 480,203.39$    

Earned thru Pay Aplication 4 461,203.39$    Final earned 

Cost to purchase fence 19,000.00$      *obligated per contract

480,203.39$         Total due w/ C.O. 2 included

39,996.31$           less than contract w C.O.1
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  City Council 

Meeting Date: 

May 5, 2026 

Goal: Economic 
Development – 
Strategic Project 
Implementation 

Department: City Manager 
Maggie Dimov 

Agenda Title: Discussion Item: Review of Presentations from Top Three 

Finalists - Development Advisory Services for The Lawn on 

Main Project 

 

Workplan Goal Details:  

Economic Development: Advance the implementation of The Lawn on Main as a 
vibrant, mixed-use and tourism destination by incorporating a building component, a 
flexible special events space; public amenities - including green space, a splash pad, and 
picnic/seating areas. The project aims to enhance community gathering opportunities, 
support economic development, and create an active, family-friendly environment in the 
downtown district. 

Agenda Item Description (Background/History/Details): 

The City issued a Request for Proposals/Qualifications (RFP/RFQ) for Development 
Advisory Services for The Lawn on Main Project, with proposals due on April 20, 2026. 
 
In response, the City received eight (8) proposals from qualified firms. Following an 
evaluation process, the top three (3) ranked firms - those most closely aligned with the 
City’s vision for the Lawn on Main and with demonstrated experience in similar projects - 
have been invited to present their proposals to Mayor and Council. 
 
These presentations will provide an opportunity for Council to further evaluate each firm’s 
approach, experience, and alignment with project goals prior to identifying a finalist. 

 

Staff Recommendations (Motion): 

No formal action is required at this time. This item is for discussion and presentations 
only. 

 

Mayor’s Signature Required:  NO 

 

List Attachments: 

Presentations from the following companies: CBRE, JLL and 4PM 

 
Budgeted Yes/No Fund Name & Code City Manager’s Initials 

N/A N/A N/A 
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The Lawn On Main Project
Development Advisory Services

• 25+ years serving Georgia municipalities

• $500M+ civic projects delivered

• Owner’s Representation ONLY (no developer conflicts)

• Direct Principal involvement on every project

What That Means for Stone Mountain

• Independent from developers & transactions

• Focused solely on protecting City’s interests

• Aligned with Stone Mountain’s goals – not deal 
volume

• Built to ensure projects are delivered, not just 
proposed

Our value is in the focus, accountability, and commitment we bring 
to ensuring your project aligns with your vision, gets built, and performs.

Why 4PM Integrated Experience
Single Point Accountability

Local Government
Representation

Kirby Glaze | 40+ Yrs

Development 
Strategy

Steve Watson | 25+ Yrs

Construction & 
Delivery

Tom Draffin | 25+ Yrs
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Experience        
4PM Moves Projects Forward

We don’t just plan projects like this…
We structure, select & deliver them.

Athens: Downtown Mixed-Use + Parking
The Challenge
• City wanted more than a standalone parking deck 
• Limited economic activation 
• Missed opportunity for integrated development 

4PM’s Role
• Positioned project as public-private mixed-use
opportunity 
• Structured developer selection and development

approach 
• Integrated public infrastructure with private
investment 

The Outcome
• Delivered mixed-use + structured parking 
• Activated downtown site 
• Created a financeable & executable project
• LEED certified

Albany: Public-Private Development (in progress)

The Challenge
• City & DDA selected Developer for historic hotel
Project
• No coordination between vision and execution
• Procurement and development efforts misaligned

4PM’s Role
• Established unified development framework
• Aligned City objectives with developer capabilities
• Structured process to function as a true public-
private partnership

The Current Outcome
•Created alignment between public goals and
private delivery
• Positioned project for successful execution
• Parties have agreed upon process to move towards
construction

Augusta: Downtown Redevelopment (in progress)

The Challenge
• Initial Developer identified – but deal collapsed
• Site constraints (parking easement) created major 
limitations
• Second Developer required a restructured approach

4PM’s Role
• Repositioned project as a structured public- private 
partnership
• Navigated constraints & redefined development 
framework
• Led negotiation of terms aligned with site realities

The Current Outcome
• New development for vacant public property
• Established viable path forward
• Structured agreement aligned with City/Developer
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Project Understanding 
Defining Success for The Lawn On Main

Tourism-Driven Development Must Be Market-Aligned

• Proximity to Stone Mountain Park is a strength, but 
not a guarantee

• Hotel performance depends on demand, seasonality 
and positioning

• Development must be grounded in realistic financial 
assumptions

Others will understand the project. We focus on understanding 
the City and delivering a project that reflects your goals.

Public + Private Components Must Function as One 
Project

• Greenspace, amphitheater, & hotel must be integrated, 
not separate efforts

• Design, infrastructure, & Phasing must be coordinated 
from the outset

• Misalignment creates cost, delay, & operational 
challenges

Opportunity Must Be Structured to Attract Right Developer

• Not all developers are suited for destination-oriented 
projects

• The City must define the type of partner before going to 
market

• Structure drives the quality of responses – not just 
outreach

Selection Must Be Based on Deliverability

• Strong concepts do not always translate into executable 
projects

• Evaluation must prioritize financial capacity, experience 
and realism

• Goal is a project that can be built, not just proposed.
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Approach

Success Isn’t Selecting The Most Impressive Developer.
It’s Securing The Right PARTNER To Deliver The Project. 35
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Schedule + Cost
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Development Advisory & 
Representation  Services
The Lawn on Main

+

MAY 5, 2026
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Trusted by 90% of the Fortune 100 and over 100 federal, state, and local government clients

Global Leader, Local Execution

140,000+
EMPLOYEES

500+
OFFICES

100+
COUNTRIES

COMPANY OVERVIEW

Public Institutions & Education Solutions

Deeply Rooted Local Market Expertise

70+
Years in 
Atlanta/Stone 
Mountain area

#1
Real Estate 
Firm in 
Atlanta/Stone 
Mountain

750+ 
Professionals 
Statewide

4 
Offices 
Statewide

4,400 
Valuation 
Assignments 
Annually

3,000+
Total Transactions

100+
COUNTRIES

#128
on the Fortune 500 list

11
years consecutively one 

of the world’s most ethical 
companies by Ethisphere

#1
Most admired real estate 
company for 15 years in a 

row by Fortune

CBRE Atlanta by the numbers in 2025 

CBRE offers access to a broad network of specialty groups including Public 
Institutions & Education Solutions, Hotels & Hospitality, and Retail.

	D Specialists across relevant use types

	D Global marketing network 

	D Development and place-making experts

	D Public sector and P3 specialists

	D Robust analytical platform for scenario 
analysis and financial modeling
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Community-Centric Destination Projects
OUR EXPERIENCE

CRA of Pompano Beach, FL -
Hotel, Green Space, Pedestrian, 
Amenities, Riverwalk, Mixed Uses

City of Hollywood, FL -  Hotel, 
Recreation Amenities, Mixed Uses, 
Golf

Bonnet Creek Resort, Orlando, FL- 
Rooms: 1,500 rooms
Financing: $380 million of debt 
financing, $52 million of mezzanine 
financing and $110 million of equity 
financing that included a $19 million 
key-money investment from Hilton

The Banks, Cincinnati, OH - 

Rooms: 171
Affiliation: AC Hotel by Marriott
Consideration: $3,000,000

Perimeter, Dunwoody, GA -
Rooms: 141
Affiliation: Aloft by Marriott
Consideration: $4,500,000

The Driskill Hotel, Austin, TX - 
Rooms: 189  
Consideration: $52,700,000

PRELIMINARY CONCEPT 2 –
CULTURAL CENTER

10

RESIDENTIAL
3,800 Dwelling Units
(DU)

RETAIL
100,000 Square Feet
(SQFT)

OFFICE
50,000 SQFT

PARKS
15.7 ACRES

PUBLIC
2.5 ACRES

Residential

Commercial/Office

Parks & Greenspace

4-6
stories on
average

HIGHER

• Public Investment
• Redevelopment Impact
• Pace of Development

KEY FEATURES
• Mega Mart, Beauty Master, and Macy’s buildings remain
• Mostly residential, but some small/local retail along park
• Large cultural center with lots of event spaces, programs,

and support for non-profits and food entrepreneurs
• Central, activated greenspace with arts/culture/event focus
• Enhanced transit center, Ring Road greenway with trail,

bicycle and pedestrian improvements, additional I-85 access

Public Facilities

Gwinnett Place Mall, GA - Hotel, Green 
Space, Mixed Uses

Dorchester County, SC -  Hotel, Event 
Pavilion, Park & Memorial, Mixed Uses

Hotels, Gathering Spaces, & Amenities
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From Vision to Market‑Ready 
Opportunity APPROACH & STRATEGY

Promote the Opportunity

Shape the Vision

Protect Long‑Term Public Value

	– Once‑in‑a‑generation downtown site (3.47 acres)

	– Strong community vision + tourism goals

	– Flexible outcomes still on the table

	– Validate market, site fit, and feasibility assumptions for the 
preferred concept (hotel, mixed‑use, and public amenities) 
relative to the City’s site capacity, parking & phasing analysis

	– Create a welcoming community place that supports Stone 
Mountain tourism

	– Evaluate trade‑offs—not prescribe outcomes

	– City interests first; flexibility preserved — CBRE’s 
responsibility is to earn the City’s respect as a trusted 
advisor by prioritizing civic goals

	– Transparent, defensible decision‑making

	– Maximize civic use + economic impact
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A Clear, Disciplined Path to Execution APPROACH & STRATEGY

Thoroughly plan, model, and structure 
the project to ensure it is market-

viable and set up for success 

Approach the market with a well- 
planned and conceived offering 

process to generate competitive, high 
quality responses, while protecting 

your interests. 

Provide development and construction 
professionals to examine developer 
proposals for assumptions and risks 
that may impact the project’ viability. 

Upon client approval negotiate 
documentation to secure the project; 
provide additional support to secure 
end uses, provide optional owner’s 
representation and leasing services

CBRE will work with the City to translate 
the site plan into a clear development 
strategy and valuation baseline. This will 
include:

	– Confirm project understanding and 
City goals and preferences

	– Prepare preliminary valuation and 
assess market support for desired use 
types including hotel, outdoor space, 
and retail

	– Model various transaction 
and financing structures and 
corresponding financial/operational 
implications

	– Evaluate phasing strategies and 
use‑mix implications on value and risk

	– Scenario planning for the hotel 
location and corresponding impact on 
project financials

	– Address questions relating to parking 
feasability and capacity 

	– Frame economic parameters that 
balance long‑term ownership 
objectives with near‑term developer 
feasibility

Leveraging CBRE’s national mixed‑use 
and developer coverage platform, we will 
design and manage a targeted marketing 
process to identify qualified development 
partners with demonstrated experience 
in complex, phased, mixed‑use projects 
delivered under ground‑lease structures. 
CBRE will:

	– Prepare comprehensive offering 
materials highlighting the site, 
entitlements, vision, and partnership 
objectives

	– Identify and pre‑qualify developers 
aligned with the City’s ownership and 
control priorities

	– Conduct global marketing and 
outreach and manage market 
engagement

CBRE will lead the evaluation of 
developer responses with the City 
through a structured, objective 
framework, including:

	–  Comparative economic analysis of 
proposed ground lease terms

	– Assessment of developer capitalization, 
balance sheet strength, and execution 
capability

	–  Review of proposed phasing, design 
collaboration, and community 
integration

	– Identification of key risks, assumptions, 
and deviations from the City’s stated 
objectives

CBRE will distill complex proposals into 
clear, decision‑ready comparisons to 
support the City’s internal governance 
and decision‑making processes.

CBRE will lead negotiations in partnership 
with the City to finalize and secure 
documentation governing the project 
including but not limited to: 

	– Letter of Intent

	– Land Leases

	– Development and Operating Agreements

CBRE often continues to represent 
the client with Owner’s Representative 
Services during the construction phases of 
P3s and redevelopments to:

	– Ensure delivery to specifications

	– Drive cost savings through design 
review services and audits

	– Ensure the developer delivers its 
commitments on time by maintaining 
project schedules and accountability

	– Provide ongoing solicitation of end users 
and leasing services in support of project 
activation

Due Diligence & Planning Proposal Evaluation, Partner 
Selection

Transaction Execution

1 2 3 4

Market Engagement

Our process has withstood media interest, bid protests, and passed voter referenda
41
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PROPOSED TIMEFRAME AND COST

SERVICE PAID BY AMOUNT TIMING

Consulting services for 
project planning, marketing, 
RFP development and 
distribution, bid analysis 
and documentation

City of Stone 
Mountain

$20,000 / 
Month

Monthly upon 
notice to proceed

Transaction and 
development advisory 
brokerage

Developer Per sliding 
scale listed 
below

30 days of 
execution of 
development 
agreement

	– Monthly retainer payable by the City of $20,000 throughout execution period.   

	– Success Fee (paid within 30 days of project completion) for Development Advisory 
Services by the selected Developer, calculated on the Total Project Cost on a 
sliding scale as listed below. 

Proposed Timeframe & 
Associated Costs

SUCCESS FEE TOTAL PROJECT COST TRANCHE

3.50% $0 - $10 M

3.00% $10 M - $20 M

2.50% $20M - $30 M

2.00% $30 M - $50 M

1.50% $50 M - $100 M

0.95% $100 M or greater

May 2026: Contract Award and Execution

June - July 2026:
	– Review proposed project with City team

	– Assess site capacity, phasing, parking, and other feasibility factors

	– Evaluate potential transaction structures

	– Seek stakeholder feedback where appropriate

	– Present findings to City

August - September 2026: 
	– Incorporate feedback and modifications to project plan where appropriate

	– Seek consensus from City decision-makers

October - December 2026: Prepare and finalize developer solicitation 

incorporating prior findings

January - March 2027:  Begin marketing and release developer solicitation

March 2027: Proposals due

Ongoing: Council briefings and presentations as required

April 2027: 
	– City evaluates proposals with CBRE analysis support

	– Shortlist presentations

Ongoing: Council briefings and presentations as required

June 2027: City awards project

July - September 2027: Finalize all binding agreements

Proposed Schedule
Associated CostsWe estimate a project timeline between 12-18 months.
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Why CBRE?

CBRE ©2026 All Rights Reserved. All information included in this proposal pertaining to CBRE—including but not limited to its operations, employees, technology and clients—is proprietary 
and confidential, and are supplied with the understanding that they will be held in confidence and not disclosed to third parties without the prior written consent of CBRE. This letter/proposal 
is intended solely as a preliminary expression of general intentions and is to be used for discussion purposes only. The parties intend that neither shall have any contractual obligations to the 
other with respect to the matters referred herein unless and until a definitive agreement has been fully executed and delivered by the parties. The parties agree that this letter/proposal is 
not intended to create any agreement or obligation by either party to negotiate a definitive lease/purchase and sale agreement and imposes no duty whatsoever on either party to continue 
negotiations, including without limitation any obligation to negotiate in good faith or in any way other than at arm’s length. Prior to delivery of a definitive executed agreement, and without 
any liability to the other party, either party may (1) propose different terms from those summarized herein, (2) enter into negotiations with other parties and/or (3) unilaterally terminate all 
negotiations with the other party hereto. CBRE and the CBRE logo are service marks of CBRE, Inc. and/or its affiliated or related companies in the United States and other countries. All other 
marks displayed on this document are the property of their respective owners.

YOUR QUESTIONS

	D Proven track record of performance 

	D Speciality practice areas for your desired use types

	D A global to local approach to leave no stone unturned

	D End-to-end advisory from initial site analysis to final project delivery

Your trusted advisor.
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Who We Are and Why This Matters

Key Message

We are a real estate advisory firm that works with cities across 
the country.

The Lawn on Main is defining opportunity for Stone Mountain.

This is not just a development project. It is a chance for 
Stone Mountain to define its identity and future.

We think like developers and leverage our proprietary data to 
engage the development community. 

We help communities plan major civic and destination projects:
- Invest Atlanta

- City of Alpharetta

- City of Chino

This project helps the City shape how it is seen by the community and 
become a destination for the region and beyond.

Project and Development
Services

Patrick Deveau
Project Co-Lead

Development Advisory
Atlanta, GA

Dan Fenton
Project Co-Lead and

Stakeholder Engagement

Scott Beck
Project Co-Lead and 

Stakeholder Engagement

Tourism and 
Destination Advisory

Ryan Fetz
Transaction and 

Local Government 
Project Lead
Atlanta, GA

Public Institutions

Mitchel Anzivino
Financial Strategy, 

Venue Planning

Annie Satin
Financial Strategy, 

Destination 
Development

KK Loy
Project Manager

Atlanta, GA

Abigail Harrod
Venue Planning,

Destination 
Development
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A Local Team with National Destination Experience

• A core, hands-on team that will work 

directly with the City

• Supported by a broader bench of 

specialists as needed

• Destination, tourism, and hotel 

expertise from projects across the U.S.

• Experience scaling big ideas 

appropriately for small and mid-sized 

communities

Our Team Approach National Experience

• Atlanta-based leadership with 

experience working in and around 

Stone Mountain

• Direct familiarity with Main Street, 

historic assets, and local challenges

Local Knowledge

This project needs local understanding, destination thinking, and national experience. What makes our 
team different is that all three are working together—not separately.
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Destination and Venue Advisory

Destination and Venue Advisory

200+
U.S. market/

feasibility studies

100+
Public assembly 

facilities

100+
Tourism and 

destination planning 
clients 46
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Project Strategy and Approach - From Name to Place

Project Strategy and Approach - From Name to Place
Stone Mountain Today
A city with deep character, history, and pride.

Stone Mountain Tomorrow
A destination experience that is unmistakably Stone Mountain.

How We Think About This Project
• Every community is different and this project must reflect 

Stone Mountain’s character
• The goal is a place residents are proud of and visitors seek out

What We Will Focus On
• Protecting historic character and sense of place

• Creating a real experience, not just buildings
• Making sure new development fits Stone Mountain, not the other way around
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Schedule, Costs  Public Accountability

Schedule, Costs & Public Accountability

Predictable Fees 
Our lump-sum fee ensures complete alignment with the City's interests and avoids 
any potential conflicts of interest.

• Payments tied to completed milestones and deliverables
• No brokerage or transaction fees without separate authorization

Timeline

• Market-tested development plan
• Qualified development partner selected through a defensible process
• Negotiated terms that protect public and financial interests

Total cost: $250,000 | Fixed, Lump-Sum Advisory Fee

• About 8 months from start to selecting a development partner

Results to the City
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Date: May 5, 2026 City Council 

Meeting Date: 

May 5, 2026 

From: Mike Helton Department: Public Works 
Director 

Goal: Public Works and 

Infrastructure 

Presenter: Mike Helton 

Agenda Title: Consideration of an action to approve a proposal with Civil 

Construction & Utilities for the repair of the sink hole and 

stormwater system at James B. Rivers Memorial and Forest 

Avenue. 

Audio/Visual 

Presentation: 

No  

 

Workplan Goal Details:  

Enhancing service delivery and quality of life through proactive maintenance and strategic 
capital improvements. 

Agenda Item Description (Background/History/Details): 

This action provides repair of the stormwater infrastructure and street sink hole, at JBR 
Memorial and Forest Avenue. City staff began requesting quotes for the project In 
October 2025. The process continued until the end of January 2026. Mike Vasquez, the 
former Stormwater Manager, was overseeing the process during this period. Mr. Vasquez 
originally contacted five companies to obtain quotes.  By the end of January 2026, Staff 
had obtained three quotes which included, R and B Developers, (94,161.00), Civil 
Construction and Utilities LLC, ($71,573.40) and Venyscape, ($38,500.00). Mike Vasquez 
prepared February 13, 2026, recommendation memo because of his quote process. It 
was determined that Venyscape, though a lower quote, did not submit their quote based 
upon detailed and relevant factors required. The staff recommendation was to award the 
project to the lowest responsive and responsible quoting company, Civil Construction and 
Utilities LLC. As a part of preparation prior to Council consideration, staff received 
direction to consult the City Engineer to review the project details, quotes received, and 
staff recommendations.  The engineer concurred with staff recommendation regarding the 
quotes, but upon further review of the project found one item that required an addition of 
erosion control measures being added to the cost ($2,650.00), and a one legal issue 
related to an easement that needed research.  Negotiation/discussion was held with the 
Engineer and Civil Construction and Utilities, LLC, and the company provided an updated 
quote to reflect the increase of erosion control, so the total reflects the project cost of 
$74,223.40. The funding for this project will be provided through stormwater SPLOST. If 
approved, the company advises they expect to be able to begin to arrive at the work site 
within four to five weeks. Weather pending, once the project starts it could expect to be 
completed in approximately three weeks. 

 

Staff Recommendations (Motion): Motion to Approve  

Staff recommends the following: Motion to approve the quote proposal of Civil 
Construction and Utilities LLC for the repair of the stormwater project and street sink hole 
repair at the intersection of JMB Memorial and Forest Avenue in the amount of 
$74,223.40. 
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Department Head Approval: Mike Helton 

City Manager Approval: Miglena Dimov  

 

Mayor’s Signature Required: YES NO 

 

List Attachments: 

1. Staff recommendation dated February 13, 2026 
2. Project quote received from Rand B Developer, Inc. ($94,161.00) 
3. Project quote received from Civil Construction and Utilities LLC ($71,573.40) 
4. Project quote received from Venyscapes, ($38,500.00) 
5. Adjusted quote received from Civil Construction and Utilities for engineer 

requirements ($74,223.40) 

Financial Information (MUST BE COMPLETE & PRE-APPROVED BY CITY MANAGER) 

 
Budgeted 

Yes/No 
Fund Name 

& Code 
Current 
Balance 

Requested 
Allocation 

City 
Manager’s 

Initials 

Yes Stormwater SPLOST II  $74,223.40 MD 
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Date: May 5, 2026 City Council 

Meeting Date: 

May 5, 2026 

From: Mike Helton Department: Public Works 
Director 

Goal: Public Works and 

Infrastructure 

Presenter: Mike Helton 

Agenda Title: Consideration of approval of an agreement with A & A Wildlife 

and Home Solutions to perform rodent removal and exclusion 

services for the Historic Depot. 

 

Workplan Goal Details:  

Enhancing service delivery and quality of life through proactive maintenance and 
strategic capital improvements. 

Agenda Item Description (Background/History/Details): 

This action will provide removal and exclusion services for the depot and will ensure that 
both type of rodents that are active in the depot are removed and prevented from reentry. 
Staff contacted six companies regarding the service request. Staff acquired three quotes 
for services from companies that have qualifications and appropriate licenses. Terminix 
$3,772.75, Active Pest Control $6,270.00, and A & A Wildlife and Home Solutions 
$3,000.00 Staff is recommending an agreement with A & A Wildlife and Home Solutions. If 
approved, the work is expected to begin in approximately one week. . 

 

Staff Recommendations (Motion): 

Staff recommends the following: Approval of the agreement with A & A Wildlife and 
Home Solutions in the amount of $3,000.00 for pest/ nuisance wildlife control 
services at the depot. 

 

Department Head Approval: Mike Helton 

City Manager Approval: Miglena Dimov  

 

Mayor’s Signature Required: YES NO 

 

List Attachments: 

1. Quote from Terminix Company 
2. Quote from A & A Wildlife and Home Solutions 
3. Quote from Active Pest Control 

 
Budgeted 

Yes/No 
Fund Name 

& Code 
Current 
Balance 

Requested 
Allocation 

City 
Manager’s 

Initials 

Yes SPLOST II  $3,000.00 $3,000.00 MD 
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Date: May 5, 2026 City Council 

Meeting Date: 

May 5, 2026 

From: Mike Helton Department: Public Works 
Director 

Goal: Public Works and 

Infrastructure 

Presenter: Mike Helton 

Agenda Title: Consideration of approval of an agreement with Casey Tree 

Experts for the removal of potentially hazardous trees from 

the area of the fitness court at McCurdy Park. 

 

Workplan Goal Details:  

Enhancing service delivery and quality of life through proactive maintenance and 
strategic capital improvements. 

Agenda Item Description (Background/History/Details): 
This action will provide removal of trees that could potentially cause damage to the newly 
rebuilt fitness court, or people utilizing the court.  After the approval of the fitness court 
rebuild at a past City Council meeting, staff began contacting tree companies that employed 
a professional arborist for consultation and quotes regarding potential tree removal around 
the fitness court.  Staff obtained three consultations and quotes for services. Crabapple 
Landscape Experts $2,857.08, Arbortect Tree Specialists $8,200.00, and Casey Tree 
Experts $2,650.00. Based upon existing details known to staff, and information obtained 
through consultation with three arborists, staff recommends an agreement with Casey Tree 
Service in the amount of $2,650.00 to remove various trees from the hillside next to the 
fitness court.  If approved, Casey Tree Experts advise they could plan to begin work in a 
week or less. 

 

Staff Recommendations (Motion): 

Staff recommends the following: Approval of the agreement with Casey Tree Experts 
for $2,650.00 for the removal of various trees that pose a hazard around the fitness 
court at McCurdy Park.  

 

Department Head Approval: Mike Helton 

City Manager Approval: Miglena Dimov  

 

Mayor’s Signature Required: YES NO 

 

List Attachments: 

1. Quote from Arbortect Tree Specialists 
2. Quote from Crabapple Landscape Experts 
3. Quote from Casey Tree Experts 

 
Budgeted 

Yes/No 
Fund Name 

& Code 
Current 
Balance 

Requested 
Allocation 

City 
Manager’s 

Initials 

Yes 01.5050.52.2141  $3,600.00 $2,650.00 MD 
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Date: April 30, 2026 City Council 

Meeting Date: 

May 5, 2026 

From: Lt. Bob Hillis Department: Police 

Goal: Governance  Presenter: Lt. Bob Hillis 

Agenda Title: Consideration of an action on a request to declare certain 

city-owned vehicles as surplus and authorize their sale 

 

Agenda Item Description (Background/History/Details): 

(Sec. 2-61. - Sale of city property) requires city council approval for the sale of city 
property.  The Police Department requests that the following city-owned vehicles be 
designated as surplus and available for sale as the ordinance permits: 
 
1)  2018 Ford Police Interceptor Sedan AWD, VIN/1FAHP2MK4JG131386 (Taurus) 
2)  2018 Ford Pursuit Utility, VIN/1FM5K8AR9JGC94949 (Explorer) 
3)  2015 Ford Pursuit Utility, VIN/1FM5K8ARXFGC67444 (Explorer) 
 
Proceeds to be credited to 01.3000.39.2100  (Proceeds from Sales of Assets) 
Workplan Goal Details: Governance – Liquidate surplus City property. 

 

Staff Recommendations (Motion): 

Staff recommends the following: “Approve Surplus Designation and Sale of Vehicles 
as Described” 

 

Department Head Approval: James R. Westerfield, Jr. 

City Manager Approval: Miglena Dimov  

 

Mayor’s Signature Required: YES NO 

 

List Attachments: 

1. Copy of Vehicle Titles 

 
Budgeted Yes/No Fund Name & Code City Manager’s Initials 

N/A  01.3000.39.2100  MD 
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RESOLUTION OF THE CITY OF __________________, GEORGIA 

AUTHORIZING PARTICIPATION IN AN AMICUS BRIEF IN CHANG v. CITY OF 

MILTON ON REMAND BEFORE THE GEORGIA COURT OF APPEALS OR, IF 

WARRANTED, THE GEORGIA SUPREME COURT 

WHEREAS, the litigation styled Chang v. City of Milton arises from claims asserted against the City 

of Milton, Georgia, related to a 2016 motor vehicle collision on Batesville Road; 

WHEREAS, on September 16, 2024, the Georgia Court of Appeals issued its decision in City of 

Milton v. Chang, 373 Ga. App. 667 (2024); 

WHEREAS, the Supreme Court of Georgia thereafter granted certiorari and, on March 12, 2026, 

vacated the Court of Appeals decision and remanded the case for further proceedings, holding that a 

municipality's ministerial duty over roadway upkeep and repair did not apply where the alleged unsafe 

condition was outside the lanes of ordinary travel, City of Milton v. Chang, 2026 WL 695364; 

WHEREAS, following remand, the Georgia Court of Appeals will consider the separate question of 

whether a Georgia municipality may nevertheless be subjected to liability under a so-called nuisance theory 

for personal injury claims; 

WHEREAS, the City recognizes that any asserted waiver of sovereign immunity for nuisance claims 

resulting in personal injury does not arise from any express constitutional or statutory waiver applicable to 

municipalities, but instead traces to judicial decisions such as Town of Fort Oglethorpe v. Phillips, 224 Ga. 

834 (1968); 

WHEREAS, the Supreme Court of Georgia explained in Georgia Department of Natural Resources 

v. Center for a Sustainable Coast, Inc., 294 Ga. 593 (2014), that waivers of sovereign immunity must come 

from the Constitution or the General Assembly and that courts may not create new exceptions to sovereign 

immunity; 

WHEREAS, in Mayor & C. of Savannah v. Palmerio, 242 Ga. 419 (1978), Justice Hall, in a 

concurring opinion, advised that “the time is long past for this court to re-examine its opinion in Town of Ft. 

Oglethorpe v. Phillips, 224 Ga. 834, 165 S.E.2d 141 (1968);”  

WHEREAS, in Gatto v. City of Statesboro, 312 Ga. 164, fn. 6 (2021), the Court observed “[s]ome of 

us have doubts about the legal foundations of Phillips, which also divorced municipal nuisance liability from 

its basis in our Constitution's Takings Clause;” 

WHEREAS, a nuisance theory that permits personal-injury claims against cities, but not counties, 

creates an uneven exposure to liability that is not supported by a clear constitutional or statutory waiver; 

WHEREAS, Georgia law has long distinguished between nuisance claims that implicate the Takings 

Clause and nuisance claims seeking damages for personal injury; 

WHEREAS, municipalities across the State have a substantial interest in ensuring that any waiver of 

sovereign immunity remains tied to a constitutional or statutory foundation rather than a judicially created 

expansion; 

WHEREAS, the City finds that it is in the best interests of its citizens and residents to support the 

City of Milton in seeking an appellate ruling that there is no waiver of municipal sovereign immunity for an 

alleged nuisance resulting in personal injury, outside the limited context of a nuisance claim amounting to a 

constitutional taking; and 
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WHEREAS, the City further finds that Georgia cities should have their collective voice heard on this 

issue of statewide importance through coordinated amicus participation before the Georgia Court of Appeals 

and/or the Georgia Supreme Court. 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY OF ___________________, that: 

• The City authorizes participation in, support for, and joinder with an amicus curiae brief or briefs to be filed 

in Chang v. City of Milton on remand before the Georgia Court of Appeals and/or, if further appellate 

proceedings occur after the Court of Appeals, before the Georgia Supreme Court, and authorizes the City's 

name to be included as an amicus participant. 

• The City supports the position that any purported waiver of a city's sovereign immunity for nuisance claims 

seeking recovery for personal injury is a judicially created doctrine rather than an express waiver grounded 

in the Georgia Constitution or an act of the General Assembly. 

• The City supports the position that, consistent with Sustainable Coast and related sovereign-immunity 

precedent, no waiver of municipal sovereign immunity exists for an alleged nuisance resulting in personal 

injury. 

• The Mayor, City Manager, City Attorney, and such other officers as may be appropriate are authorized to 

take all actions reasonably necessary to implement this Resolution and to coordinate with counsel for the 

City of Milton and other participating municipalities. 

SO RESOLVED this _____ day of __________________, 2026. 

 

CITY OF __________________, GEORGIA ATTEST: 

__________________________________ 

Mayor 

__________________________________ 

City Clerk 
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STATE OF GEORGIA      

COUNTY OF DEKALB 

 

ORDINANCE NO. 2026-03 

 

AN ORDINANCE TO AMEND THE CODE OF ORDINANCES OF THE 

CITY OF STONE MOUNTAIN, GEORGIA, BY CREATING A NEW 

SECTION WITHIN CHAPTER 17, OFFENSES AND MISCELLANEOUS 

PROVISIONS, TO ESTABLISH REGULATIONS GOVERNING URBAN 

CAMPING AND THE IMPROPER USE OF PUBLIC SPACES; TO 

PROVIDE FOR DEFINITIONS; TO ESTABLISH PROHIBITED 

CONDUCT; TO PROVIDE FOR ENFORCEMENT PROCEDURES, 

EXCEPTIONS, AND PENALTIES; TO PROVIDE FOR SEVERABILITY; 

AND FOR OTHER LAWFUL PURPOSES. 

 

WHEREAS, the Mayor and City Council find that the City of Stone Mountain must 

maintain safe, accessible, and sanitary public spaces for residents, businesses, and visitors; and 

 

WHEREAS, the unregulated use of public property for camping and storage of personal 

property contributes to obstruction of sidewalks and rights-of-way, public health concerns, and 

increased calls for service; and 

 

WHEREAS, the City seeks to adopt reasonable and constitutionally sound regulations 

addressing the use of public spaces while ensuring fair and humane enforcement practices; 

 

NOW THEREFORE, BE IT ORDAINED by the Mayor and City Council of the City of 

Stone Mountain, Georgia, that the Code of Ordinances is hereby amended as follows: 

 

SECTION 1. Chapter 17, Offenses and Miscellaneous Provisions, is hereby amended by 

adding a new Article VI to read as follows: 

 

Article VI – Urban Camping and Improper Use of Public Spaces 

Sec. 17-104 – Purpose, Findings, and Intent 

 

The purpose of this section is to regulate specific conduct occurring on public property in order to 

maintain public safety, accessibility, sanitation, and the intended use of public spaces. This section 

shall not be construed to criminalize the status of homelessness. 

 

The Mayor and City Council find that unregulated camping and storage of personal property on 

public property contributes to: 

 

 Obstruction of sidewalks and rights-of-way;  

 Impediments to emergency access;  

 Sanitation and public health concerns;  

 Increased calls for service and associated criminal activity; and  

 Diminished quality of life and economic vitality.  
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The City adopts reasonable time, place, and manner restrictions to ensure public property remains 

accessible and safe for all. 

 

Sec. 17-105 – Definitions 

 

Words or terms not defined in this section but defined in applicable state law or this Code shall be 

given that meaning. All other words or phrases shall be given their common, ordinary meaning 

unless the context requires otherwise. The following words, terms and phrases, when used in this 

article, shall have the meanings ascribed to them below except where the text clearly indicates a 

different meaning: 

 

1. Camp, Camping 
The use of public property for living accommodations, including but not limited to:  

o Erecting tents, tarps, or temporary shelters;  

o Sleeping or remaining in a fixed location for more than ninety (90) consecutive 

minutes;  

o Cooking, storing, or preparing food;  

o Using materials or objects to create bedding or shelter.  

 Camp or camping does not include temporary recreational activities such as having a picnic 

or a family gathering at a public park. 

 

2. Storing Personal Property 
Leaving personal belongings unattended on public property for more than one (1) hour, 

including but not limited to clothing, bedding, sleeping bags, backpacks, carts, or 

cookware. This definition does not include bicycles or other lawful modes of 

transportation.  

3. Public Property 
All property owned, leased, or maintained by the City, including parks, sidewalks, streets, 

rights-of-way, medians, parking lots, and public facilities.  

4. Obstruct by Camping 
The placement of a person or property that:  

o Reduces pedestrian passage to less than four (4) continuous feet;  

o Blocks ADA-compliant access; or  

o Impairs entry or exit from buildings, driveways, or emergency access points.  

Sec. 17-106 – Prohibited Conduct 

 

1. It shall be unlawful for any person to camp on public property except as otherwise 

authorized.  

2. It shall be unlawful to store personal property on public property in a manner inconsistent 

with the ordinary use of the public property.  

3. It shall be unlawful to sit, lie, or place belongings on public streets, sidewalks, or rights-

of-way in a manner that obstructs pedestrian or vehicular traffic or constitutes camping.  

4. It shall be unlawful to obstruct by camping ingress or egress to any building or structure.  

 

Sec. 17-107 – Exceptions to Prohibited Conduct 
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This Article shall not apply to: 

 

1. Individuals experiencing a medical emergency;  

2. Persons using mobility devices;  

3. Permitted events, including festivals, parades, or city-approved gatherings;  

4. Outdoor dining areas operating under valid authorization;  

5. Persons seated (not lying or sleeping) on public benches or designated seating areas;  

6. Individuals waiting in an orderly manner for public transportation, entry, or services;  

7. Children under thirteen (13) years of age resting under supervision; and 

8. City-approved vendors operating within permitted guidelines.  

 

Sec. 17-108 – Enforcement and Penalties   

 

(a) Time, Place, and Manner Authority 

 

The City may impose reasonable time, place, and manner restrictions on the use of public property 

to ensure accessibility, safety, and intended public use, including designation of specific areas 

where certain conduct is restricted or prohibited. 

 

(b) Graduated Enforcement 

 

1. An officer shall identify the specific violation and issue a clear verbal warning to the 

individual who is violating this Article.  

2. A written warning shall be issued advising the individual of the violation of this Article, 

stating the required corrective action, and providing a time for compliance.  

3. A reasonable opportunity shall be provided to cease the conduct or remove property.  

4. Officers shall document warnings issued, compliance opportunities provided, and observed 

conduct prior to enforcement action.  

5. Availability of shelter or services may be considered as a factor in enforcement decisions 

but shall not be a prerequisite for enforcement. 

Enforcement of this section shall comply with applicable constitutional standards.  

(c) Penalties  

 

1. A first violation of the provisions of this Article or failure to comply with any of its 

requirements, shall result in a written warning.  

2. A second violation of the provisions of this Article or failure to comply with any of its 

requirements, shall result in a civil citation.  Upon conviction thereof, a fine of not more 

than five hundred dollars ($500) may be imposed and/or not more than 30 days in jail.  

3. A third violation and/or subsequent violations of the provisions of this Article or failure to 

comply with any of its requirements shall constitute a misdemeanor charge. Upon 

conviction thereof, a fine of not more than one thousand dollars ($1,000.00) may be 

imposed and/or not more than thirty (60) days in jail. 

Sec. 17-109 – Property Handling 

 

Personal property determined to be abandoned or unlawfully stored in violation of this Article may 

be removed by the City.  When practicable: 

106

Item #  2.



Page 4 of 4 
 

 

1. Property shall be cataloged;  

2. Stored for a minimum of thirty (30) days;  

3. Made available for retrieval through a reasonable process.  

 

Sec. 17-110 – Severability 

 

If any section, subsection, sentence, clause, or phrase of this ordinance is for any reason held to 

be unconstitutional or invalid, such decision shall not affect the validity of the remaining 

portions. 

 

SECTION 2. 

All ordinances or parts of ordinances in conflict herewith are hereby repealed. 

 

SECTION 3. 

This ordinance shall become effective upon adoption. 

 

SO ORDAINED this ____ day of ______________, 2025. 

 

       _________________________________ 

       Jelani Linder, Mayor 

Attest: 

____________________________ 

Shavala Ames, City Clerk  

Approved as to form: 

 

 

[CITY SEAL]      _________________________________ 

       Angela Couch, City Attorney 
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The Office of The Chief of Police  
CITY OF STONE MOUNTAIN 

POLICE DEPARTMENT 

875 Main Street 

Stone Mountain, GA  30083 

(770) 879-4980 

 

Proposed Ordinance Amendment (Chapter 17, Article V, Sec. 17-101) 

Chapter 17, Article V 

Sec. 17-101. – Loitering or Prowling. 

(a) A person commits the offense of loitering or prowling when the person is in a place 

at a time or in a manner not usual for law-abiding individuals, under circumstances that 

warrant a justifiable and reasonable alarm or immediate concern for the safety of 

persons or property in the vicinity. Such circumstances shall be evaluated consistent 

with the standards set forth in O.C.G.A. § 16-11-36. 

(b) Among the circumstances which may be considered in determining whether alarm is 

warranted are the fact that the person takes flight upon the appearance of a law 

enforcement officer, refuses to identify himself or herself, or refuses to provide a 

credible account of his or her presence and conduct. The officer may also consider 

whether the person is attempting to conceal himself or herself or any object. 

Unless flight by the person or other exigent circumstances make it impractical, a law 

enforcement officer shall, prior to any arrest for an offense under this section, afford the 

person an opportunity to dispel any alarm or immediate concern by requesting the 

person to identify himself or herself and explain his or her presence and conduct, 

consistent with O.C.G.A. § 16-11-36. 

No person shall be convicted of an offense under this section if the law enforcement 

officer failed to comply with the foregoing procedure, or if it appears at trial that the 

explanation given by the person was true and, if believed at the time, would have 

dispelled the alarm or immediate concern. 
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The Office of The Chief of Police  
CITY OF STONE MOUNTAIN 

POLICE DEPARTMENT 

875 Main Street 

Stone Mountain, GA  30083 

(770) 879-4980 

 

 

Proposed Ordinance Amendment (Chapter 17, Article 1, Sec. 17-36-17-39) 

 

Chapter 17, Article 1, Sec. 17-36. -Definitions. 

Words or terms not defined in this section but defined in applicable state law or this Code 

shall be given that meaning. All other words or phrases shall be given their common, 

ordinary meaning unless the context requires otherwise. The following words, terms and 

phrases, when used in this article, shall have the meanings ascribed to them below except 

where the text clearly indicates a different meaning: 

Adult means a person who is at least 18 years of age and authorized by a parent or 

guardian to have the lawful care and custody of a minor, or an emancipated minor. 

Emancipated minor means any person under the age of 18 who has had the disabilities 

of minority removed and been declared an emancipated minor by a court of competent 

jurisdiction. 

Emergency means an unforeseen combination of circumstances or the resulting state that 

calls for immediate action. The term "emergency" includes, but is not limited to, a serious 

or life threatening medical problem/condition, a fire, natural disaster, 

automobile accident or any situation requiring immediate action to prevent serious 

bodily injury or loss of life. 

Guardian means a person who is the caregiver and custodian of the person of a minor or 

a public or private agency with whom a minor has been placed by a court or other adult. 

Minor means any person under the age of 17 years. When used in this Article, “minor” 

does not include an emancipated minor as defined herein. 

Parent means a person who is a natural parent, an adopted parent or step-parent of a 

minor. 
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Sec. 17-37. - Responsibility of parents. 

It shall be unlawful for any parent, guardian, or other person having the custody of or control of 

any minor to permit, or by inefficient control, allow a violation of this ordinance by a minor in 

his or her custody. 

Sec. 17-38. - Responsibility of proprietors. 

It shall be unlawful for the proprietor, manager or other person having charge or control of any 

public or other place to permit, allow or encourage any minor to violate this article in or around 

such place. 

Sec. 17-39. - Curfew; persons age 16 years of age or younger. 

 

(a) It shall be unlawful for any minor sixteen (16) years of age or younger to loiter, 

wander, stroll or play in or upon the public streets, highways, roads, lanes, parks, 

playgrounds or other public grounds, public places, public buildings, places of 

amusement, eating places, vacant lots or any place in the city unsupervised by an adult 

having the lawful authority to be at such places, between the hours of 09:00 pm on any 

day and 6:00 a.m. of the following day; provided, however, that on Fridays and 

Saturdays the effective hours are between 10:00 pm and 6:00 a.m. of the following 

day; and provided, that the provisions of this section shall not apply in the following 

instances: 

(1) When a minor is accompanied by his or her parent, guardian, or other adult 

person having lawful care and custody of the minor; 

(2) When the minor is upon an emergency errand by his or her parent or 

guardian or other adult person having the lawful care and custody of the 

minor; 

(3) When the minor is departing or returning home from a school or church 

activity; 

(4) When the minor is departing to or returning from lawful employment that 

makes it necessary to be in the above referenced places during the 

proscribed period; 

(5) When the minor is attending or traveling directly to or from activity involving 

the exercise of first amendment rights of speech, freedom of assembly, or free 

exercise of religion; 

(b) Failure to comply with any of the requirements and provisions of this article shall 

constitute a violation and any parent or guardian, upon conviction thereof, shall be 

fined not more than five hundred dollars ($500.00) or be imprisoned in the county jail 

for not more than thirty (30) days or any or all of these penalties, in the discretion of 

the municipal court judge. A fine and imprisonment not to exceed five hundred 

dollars ($500.00) and thirty (30) days may be ordered for violators at the discretion of 

the court. 
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