
 

Downtown Development Authority Meeting  

Tuesday, May 27, 2025 at 6:30 PM 

City Hall, 875 Main Street, Stone Mountain, Georgia 30083 

Agenda 

 

I. Call to Order 

1. Attendee Name / Attendee Participation (Present, absent, late for this meeting): 

 

Chair Carl Wright 

Vice Chair Robert Witherspoon 

Treasurer Denise Phillips 

Board Member Sarah Hage 

Board Member Michelle Dunbar 

Board Member Thom DeLoach 

Board Member & Council Member Anita Bass 

II. Approval of the Agenda 

III. Approval of Minutes 

1. DDA Regular Meeting Minutes, April 28, 2025 

2. DDA Special Called Meeting Minutes, May 12, 2025 

IV. Citizen Comments 

V. Director's Report 

1. DCA Monthly Report /April 2025 

VI. Council Report 

VII. Financial Report 

1. DDA Financial Report / April 2025 

VIII. Old Business 

1. Discussion Item: Mtap study 

IX. Executive Session to Discuss Personnel, Legal, and/or Real Estate (if needed) 

X. Adjournment 
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Downtown Development Authority Meeting  

Monday, April 28, 2025, at 6:30 PM 

City Hall, 875 Main Street, Stone Mountain, Georgia 30083 

Minutes 

 

I. Call to Order 

• Carl Wright called the meeting to order at 6:33 pm. 

• Members Present: Carl Wright, Denise Phillips, Sarah Hage, Council Member Anita Bass, 
Michelle Dunbar and Robert Witherspoon. Thom DeLoach was absent from this meeting. 

 

II. Approval of the Agenda 

 Council Member Bass made a motion to approve the agenda, seconded by Denise Phillips. 
Unanimously approved. 
 

III. Approval of Minutes 

 DDA Regular Meeting Minutes, March 24, 2025: Michelle Dunbar made a motion to approve 
the minutes, seconded by Sarah Hage. Unanimously approved. 
 

IV. Citizen Comments 

 Dave Thomas provided feedback on the DDA’s meetings. 

 Jelani Linder expressed appreciation to the DDA for doing Mtap study.  
 

V. Director's Report 

 The DCA Monthly Report for March 2025 was presented.  

 The Director and DDA members attended the 2025 Spring Georgia Downtown Professional 
Meetup in Avondale Estates! 
 

VI. Council Report 

 Council and DDA Member Anita Bass provided a brief update on the last council meeting 
discussions/action items. 
 

VII. Old Business 

1. Revitalization Strategy: The MTAP group delivered a presentation focused on a 
comprehensive revitalization strategy for Stone Mountain’s downtown corridor. The report 
outlined key objectives, including the development of a property acquisition strategy, the 
identification of highest and best uses for key catalyst parcels, and the creation of a framework 
to partner with investors and developers to revitalize existing buildings and attract new 
businesses to the area. 

2. Action Item: 901 Mural Project: Denise Phillips made a motion to approve the final version of 
the mural, seconded by Robert Witherspoon. Unanimously approved. 

3. Action Item: 2025 DDA Meeting Calendar / proposed changes: Anita Bass made a motion 
to approve the proposed changes, seconded by Sarah Hage. Unanimously approved. (The 
DDA approved the following meeting dates: June 23rd, September 29th, November 17th and 
December 8th).  
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VIII. New Business 

1. Commercial Buildout Improvement Grants: A brief discussion was held regarding the 
concept of a Commercial Buildout Improvement Grant, with initial ideas shared about how 
such a program could support local businesses in renovating and improving commercial 
spaces.  

2. Partnership Opportunities / Ideas for Business Webinars: the agenda item was postponed 
for another meeting.  

3. 965 Main Street: Mural Project and Enhancement Grant: Denise Phillips made a motion to 
approve the request for an enhancement grant, seconded by Robert Witherspoon. 
Unanimously approved. 

 

IX. Executive Session to Discuss Personnel, Legal, and/or Real Estate- there was no executive 
session 

 

X. Adjournment: Sarah Hage made a motion to adjourn this meeting, seconded by Michelle Dunbar. 
Unanimously approved. 
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Downtown Development Authority  

Special Called Meeting  

Monday, May 12, 2025 at 6:00 PM 

City Hall, 875 Main Street, Stone Mountain, Georgia 30083 

Minutes 

 

I. Call to Order 

 Carl Wright called the special called meeting to order at 6:00 pm. 

 Members Present: Carl Wright, Robert Witherspoon, Sarah Hage, Denise Phillips, Council 
Member Anita Bass. The DDA Legal Counsel also attended the meeting. Michelle Dunbar 
arrived at 6:10pm. Thom DeLoach attended virtually. 
 

II. Approval of the Agenda 

• Council Member Bass made a motion to approve the agenda, seconded by Robert Witherspoon. 
Unanimously approved. 

 

III. Executive Session to Discuss Personnel, Legal, and/or Real Estate (if needed) 

1. Legal Purposes: Densie Phillips made a motion to enter into an executive session, seconded 
by Sarah Hage. Unanimously approved.  

2. Denise Phillips made a motion to exit the executive session, seconded by Michelle Dunbar. 
Unanimously approved. 

3. Sarah Hage made a motion to approve Resolution 05-11-2025, seconded by Denise 
Phillips. Unanimously approved. The resolution was about: 
 
Designation of Authorized Representatives of and Signatories for the Downtown Development 
Authority of the City of Stone Mountain, Georgia for Truist Bank.  
 
The DDA designated the following people as signatories for the DDA for the Truist Accounts, 
subject to the two-signature requirement set forth in the Resolution: 
 

o Denise Phillips, Member of the Board of Directors and Treasurer of the DDA 
o Robert Witherspoon, Member of the Board of Directors and Vice-Chair of the DDA 
o Miglena Dimov, Executive Director of the DDA 
o Shawn Edmondson, City Manager of the City of Stone Mountain, Georgia  

 

IV. Adjournment:  

o Anita Bass made a motion to adjourn the meeting, seconded by Sarah Hage. Unanimously 
approved. 
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Form Name: 2025 Community Activity Report
Submission Time: May 24, 2025 10:26 am
Browser: Chrome 136.0.0.0 / Windows
IP Address: 99.48.55.76
Unique ID: 1347328796
Location: 

Main Street Community
Reporting:

Stone Mountain

Designation Level Classic

Month of Report: April

Region: Region 3

Community Population: 5,001 to 10,000

Person Reporting: Maggie Dimov

I would like a copy of this
completed report emailed to:

mdimov@stonemountaincity.org

PROGRAM OPERATIONS 
What is the total dollar amount
spent on your program's
operational expenses during this
reporting period?  

7051.75

Please select all funding sources
which contributed financially to
your program's monthly
operational expenses: 

DDA funds

Did your program have a board
meeting this month?

Yes

Did the Main Street Manager
attend training this month?

Yes

Please list trainings manager
attended and what organization
hosted the training. 

Attended Spring Regional Meetup / Georgia Downtown Association

Did any  Board Members attend
training this month? 

Yes

Please list trainings board
members attended and what
organization hosted the training. 

Attended Spring Regional Meetup / Georgia Downtown Association

EVENTS and VOLUNTEERS
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Did any events occur downtown
during the reporting period?

Yes

Were any of these events funded
through or by the Main Street
Program?

Yes

If known, please estimate the
total amount of volunteer hours
for all events, board meetings
and committee meetings hosted
by the local Main Street program:

8

What is the total cumulative
expenditures for these events,
including advertising?

4500.00

Events
How many events occurred in the
downtown district during this
reporting period?

2

What is the total estimated
attendance for all events:

250

Main Street Manager's Notes -
Events

Two notable events took place in Stone Mountain during the
month of April:

April 1st - Mutts on Main: A community-friendly event that
celebrated pets and their owners with activities, vendors, and
entertainment centered around dogs and pet care.

April 30th - Business Roundtable Discussion: A collaborative
meeting that brought together local business leaders and
stakeholders to discuss economic development, marketing
strategies, and community engagement.

JOB CREATION
Did any of the following occur in
your downtown district during
this reporting period? Check all
that apply.  

Business Opening

How many new businesses
opened in your program area
during this reporting period?

3
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How many new jobs were created
from new business  opening
during this reporting period?

6

Main Street Manager's Notes -
Businesses Opening

3 New businesses for the month of April 2025:  
- Legacy Design Consultants, LLC 
- Mars Consulting Solutions 
- Unplugged Transportation, LLC 

Also in April, Antique Avenue celebrated its grand opening at 857
Main Street in Stone Mountain. The new business adds a unique
charm to the community, offering a curated selection of vintage
and antique items.

PROGRAM PROJECTS AND EXPENSES

NEW MAIN STREET STAFF
Did your program hire any new
staff this month?

No

Did your program release staff
this month?

No

Complete and Certify
By signing below, you verify that
the information contained in this
report is accurate to the best of
your knowledge.
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