
 

Downtown Development Authority Special 
Called Meeting  

Saturday, March 30, 2024 at 10:00 AM 

922 Main Street, Stone Mountain, GA 30083 

Minutes 

 

Call to Order 

1. Chair Carl Wright 

Vice Chair Thom DeLoach 

Treasurer Denise Phillips 

Board Member Jenna Trump 

Board Member Michelle Dunbar 

Board Member & Council Member Anita Bass 

Approval of the Agenda 

New Business 

Action Item: Budget Amendment for FY2024 

As we approach the end of Quarter 1, it is crucial for the City to finalize the budget amendment. 

process. To ensure accurate allocation of fund 20 (DDA), the City kindly request each member 

of the DDA to provide a detailed breakdown of their mandatory training expenses that they 

plan to attend in FY 2024. Requested information deadline: By April 3, 2024 at 5 PM. 

New Business 

Discussion Item: 2024/2025 Strategic Planning Session 

Executive Session to Discuss Personnel, Legal, and/or Real Estate (if needed) 

Adjournment 


