Downtown Development Authority Meeting

DOWNTOWN

DEVELOPMENT AUTHORITY

A MAIN STREET CITY

Monday, September 29, 2025 at 6:30 PM

City Hall, 875 Main Street, Stone Mountain, Georgia 30083

Agenda

VI.

VII.

VIII.

Call to Order

1. Attendee Name / Attendee Participation (Present, absent, late for this meeting):

Chair Carl Wright

Vice Chair Robert Witherspoon

Treasurer Denise Phillips

Board Member Sarah Hage

Board Member Michelle Dunbar

Board Member Thom DelLoach

Board Member & Council Member Anita Bass

Approval of the Agenda

Approval of Minutes
1. DDA Regular Meeting Minutes, August 25, 2025

Citizen Comments

Director's Report

1. DCA Monthly Report / August 2025

Council Report

Old Business

1. Discussion Item: Mural Project

2. Discussion Item: TAP Application

New Business

1. Discussion Item: Strategic Planning Session / Goals For 2025
2. Discussion/Action Item: DDA Budget, FY2025

3. DDA RLF (Downtown Revolving Loan Fund) - 947 Main Street
4. Discussion Item: Stone Mountain Crit

5. Discussion: Speed Week

6. Discussion: Trip to Carrollton

Executive Session to Discuss Personnel, Legal, and/or Real Estate (if needed)
Adjournment



