
















































































































































































City of Stonecrest Municipal Government Services

LEGEND

BI0219191451ATL

Annual Workplan 

Arrow represents
multi-quarter category/goal LEGEND
Arrow represents
multi-quarter category/goal

Economic Development

Finance and Licensing

GIS & Information
Technology

Community
Development

Public Works Parks & Recreation 

Community &
Cultural Affairs

Code Enforcement

Municipal Court City Manager &
Administration

CommunicationsPlanning and Zoning

Building and Permits

Initiate Monthly Financial Reporting 
Presentation to Mayor & Council

Approve 2019 Internal Auditor Contract

Begin 2019 Renewals of Business & 
Alcohol Licenses

Begin Audit of List of Stonecrest 
Businesses in CitizenServe System

Hire Business License/Admin Assistant

Begin Public Works Projects Setup
(for LMIG Projects)

Begin Finance Director Accounting 
of SPLOST Funds

Begin SPLOST Policy & Procedures Setup

No Q1 Tasks

Establish Land Disturbance Tracking in 
CitizenServe

Create Departmental Reports by District 
for Public Access

Host Outreach Event with 
Code Enforcement

Initiate Proactive Code Enforcement Program 
(Road-by-Road Inspection by District)

Initiate Monthly Gas Station/Convenience 
Store Inspection Program

Initiate Sign Inventory for Stonecrest 
Mall Area

Initiate Annual Apartment 
Inspection Program

Initiate Bi-Annual HOA Leaders Forum 

Conduct Business Leaders Meeting 
from Industrial Area(s)

Completion of Stonecrest 
Comprehensive Plan

Develop Initial Stonecrest Overlay 
Amendments

Create Departmental Reports by District for 
Public Access

Develop Daycare/Personal Home 
Care Amendments

Revamp StonecrestGA.gov website

Council Chambers Audio/Video Upgrade

Publish 2019 City of Stonecrest 
Budget Book

Publish 2018 City of Stonecrest Annual 
Report

Conduct Inventory of Park System

Facilitate Purchase of Parks from 
DeKalb County

Conduct Cost Analysis of Operations & 
Current Services

Develop Preliminary Parks Concept Plan

Implement Stonecrest System 
Integration Program

Complete IGAs with DeKalb County 
(Public Works, ROW, Parks & Rec)

Implement LMIG Funds Paving Plan

Hire Field Services Operations Manager

Setup Inaugural ROW Maintenance 
Program for Stonecrest

Develop RFP for Landscaping, Janitorial & 
Maintenance

Coordinate Neighborhood/Subdivision 
HOA Breakout Session

Develop & Facilitate State of the 
City Address

Audit of Discover DeKalb Contract & 
Service Delivery

Develop & Refine Stonecrest Community & 
Cultural Affairs Programming & Calendar

Implement E-Ticketing w/ Dekalb County

Develop SOP for Court Procedures

Establish Process for Bonds and Warrants

Adoption of Remaining Ordinances

Approval of Remaining IGA's

Hire City Clerk

Increase Hotel/Motel Tax to 8%

Implement Public Safety Feasibility 
Study Process

Hire Finance Firm

Conduct Build-out of Additional Office Space

Begin Implementation of Municode

January 1 - March 31
QTR 1

Implement Business Retention 
Expansion Plan

Facilitate Development of Stonecrest 
Development Authority Goals

Launch Best of Stonecrest Customer 
Service Initiative

Determine Economic Impact of Events Held 
in Stonecrest

Facilitate Stonecrest Film & 
Entertainment Goals

Implement CitizenServe & MosaicGIS 
Integration

Finalize OpenData Site

Review AGOL Licenses

Implement MS-SharePoint for City Hall 
Staff (Q1 & Q2)

Begin process to develop the Economic 
Development Plan

Conduct Business Leaders Meeting 
from Industrial Area(s)
Implement Stonecrest Pothole Reporter 
Mobile App



City of Stonecrest Municipal Government Services
April 1 - June 30

QTR 2

LEGEND

BI0219191451ATL

Annual Workplan 

Arrow represents
multi-quarter category/goal LEGEND
Arrow represents
multi-quarter category/goal

Economic Development

Finance and Licensing

GIS & Information
Technology

Community
Development

Public Works Parks & Recreation 

Community &
Cultural Affairs

Code Enforcement

Municipal Court City Manager &
Administration

CommunicationsPlanning and Zoning

Building and Permits

Complete 2018 Audit & CAFR & Field 
Work (Auditors in City Hall ril/May)

File Completed 2018 Audit & CAFR with 
State of Georgia & Georgia Dept of Audits

Post 2018 Audit & CAFR on City of 
Stonecrest website

Setup 2019 Audit & CAFR Policy & 
Procedures

Begin Late (P&I) 2019 Renewals of Business 
& Alcohol Licenses (after May 1st)

Complete Audit of List of Stonecrest 
Businesses in CitizenServe System

Begin Code Enforcement of  of 
Non-Compliant & Active Businesses w/o 
License (Issue citations and Penalty & 
Interest Fees)

Begin Policy & Procedures Setup for 
Business & Alcohol Licensing

No Q2 Tasks

Host Community Outreach Education Event

Begin Training of Combined Bld/CE Inspector

Begin Training of Certified Permit Tech

Continue Proactive Code Enforcement Program 
(Road-by-Road Inspection by District)

Continue Monthly Gas Station/Convenience 
Store Inspection Program

Continue Monthly Apartment Inspection  
Program

Continue Annual Apartment Inspection 
Program

Continue Sign Inventory for Stonecrest 
Mall Area

Conduct Bi-Annual HOA Leaders Forum 

Adopt First Half of Amendments to 
Stonecrest Overlay Revisions/Amendments 
(based on Comp Plan)

Initiate I-20 Overlay Revisions/Amendments 
(based on Comp Plan)

Adopt Arabia Mountain Overlay Revisions/
Amendments (based on Comp Plan)

Hire Part-time Communications Associate

Revamp StonecrestGA.gov website

Facilitate Council Chambers 
Audio/Visual Upgrade

Publish 2019 Budget Book

Facilitate Purchase of Parks from 
DeKalb County

Implement Programming/Activities/ 
Community Events Plan

Implement Athletics/ Sports/ 
Tournaments Plan

Implement RFP for Landscaping, Janitorial 
& Maintenance

Setup Inaugural ROW Maintenance 
Program for Stonecrest  

Implement ROW Maintenance 
Program in Stonecrest

Hire Field Services Manager

Implement LMIG Funds Paving Plan

Complete IGAs with DeKalb County 
(Public Works, ROW, Parks & Rec)

Implement Stonecrest System 
Integration Program

Conduct Cost Analysis of Operations & 
Current Services

Coordinate International Food, Travel and 
Trade Expo w/ Caribbean Festival/Parade

Develop & Refine Stonecrest Community & 
Cultural Affairs Programming & Calendar

Complete GCIC & TAC Certification

Solidify Process for Bonds and Warrants

Establish Detention Services

Increase Hotel/Motel Tax to 8%

Adoption of Remaining Ordinances

Approval of Remaining IGA's

Conduct Build-out of Additional 
Office Space

Setup 
Municipal Elections

Conduct Public Safety Feasibility Study

Hire Finance Firm

Implement Municode

Implement Business 
Retention/Expansion Plan

Develop Film & Entertainment Function

Facilitate Growth of Stonecrest 
Development Authority

Implement "Best of Stonecrest" Customer 
Service Initiative

Implement Stoonecrest Marketing & 
Branding Plan and Campaign

Launch Executive and Public Dashboards 
Utilizing CitizenServe data

Initialize Waze Connected Citizen Program

Develop Park Locator App

Implement MS-SharePoint for City Hall 
Staff (Q1 & Q2)

Implement Economic Development Plan

Conduct Code Enforcement & Building 
Community Engagement

Continue Proactive Code Enforcement Program 
(Road-by-Road Inspection by District)

Continue Monthly Gas Station/Convenience 
Store Inspection Program

Continue Monthly Apartment Inspection  
Program

Continue Annual Apartment Inspection 
Program

Continue Sign Inventory for Stonecrest 
Mall Area

Conduct Bi-Annual HOA Leaders Forum 

Conduct Code Enforcement & Building 
Community Engagement

Conduct Business Leaders Meeting from 
Industrial Area(s)

Implement E-Ticketing w/ Dekalb County

Coordinate Atlanta Dekalb Caribbean 
Carnival for City



City of Stonecrest Municipal Government Services
July 1 - September 30
QTR 3

LEGEND

BI0219191451ATL

Annual Workplan 

Arrow represents
multi-quarter category/goal LEGEND
Arrow represents
multi-quarter category/goal

Economic Development

Finance and Licensing

GIS & Information
Technology

Community
Development

Public Works Parks & Recreation 

Community &
Cultural Affairs

Code Enforcement

Municipal Court City Manager &
Administration

CommunicationsPlanning and Zoning

Building and Permits

Adopt Arabia Mountain Overlay Revisions/
Amendments (based on Comp Plan)

Initiate LCI Study for City of Stonecrest

Re-draft Zoning Ordinance (Sample research, 
RFP for assistance, draft activity)

Initiate the Development of Neighborhood 

Continue Website Development Migration

Conduct Inventory of Park System

Implement Programming/Activities/ 
Community Events Plan

Implement Athletics/ Sports/ 
Tournaments Plan

Implement Public/Private/Philanthropic 
Partnerships Plan

Implement Stonecrest System Integration 
Program

Implement LMIG Funds Paving Plan

Implement ROW Maintenance Program in 
Stonecrest

Conduct Public Safety Feasibility Study

Implement Building Access Control 
System Upgrade

Complete Budget Process

Develop Work Order System

Develop Work Order System

Implement Business Retention 
Expansion Plan

Develop Film & Entertainment Function

Facilitate Development of Stonecrest 
Development Authority

Begin Stonecrest Marketing & Branding 
Campaign

Facilitate Stonecrest Film & 
Entertainment Goals

Implement Stonecrest Tree Canopy 
Assessment

Develop Process to ensure Data Quality 
Across all City Systems

Implement to develop the Economic 
Development Plan

Coordinate Community Job Fair

Develop & Refine Stonecrest Community & 
Cultural Affairs Programming & Calendar

Complete GCIC & TAC Certification

Utilize Remote Video to Hear Bond 

Establish Detention Services

Implement E-Ticketing w/ Dekalb County

Coordinate Fitness 5k Run/Walk for Breast 
Cancer Awareness

Begin Late (P&I) 2019 Renewals of Business 
& Alcohol Licenses (after May 1st)

Complete Audit of List of Stonecrest 
Businesses in CitizenServe System

Begin Code Enforcement of  of 
Non-Compliant & Active Businesses w/o 
License (Issue citations and Penalty & 
Interest Fees)

Begin Policy & Procedures Setup for 
Business & Alcohol Licensing

Review Chart of Accounts to Prepare for 
2020 Budget

Hire Additional Code Enforcement Officer

Hire Additional Admin for Code 
Enforcement & Buildings

Hire additional Bldg Inspector (if 
necessary)

Hire Additional Planner

Procure Additional Vehicle

Host Community Outreach Education Event 
with Code Enforcement

Conduct Proactive Code Enforcement 
Program (Road-by-Road Inspection by 
District)

Conduct Monthly Gas Station/Convenience 
Store/Liquor Store Inspection Program

Conduct Sign Inventory for Stonecrest 
Mall Area

Conduct Monthly Apartment & 
Townhomes Inspection  Program

Conduct Annual Apartment Inspection 
Program

Coordinate Food Truck Day

Coordinate National Night Out

Coordinate Church & City Strategy Session 
(Continental Breakfast & Lunch)



City of Stonecrest Municipal Government Services
October 1 - December 31
QTR 4

LEGEND

BI0219191451ATL

Annual Workplan 

Arrow represents
multi-quarter category/goal LEGEND
Arrow represents
multi-quarter category/goal

Economic Development

Finance and Licensing

GIS & Information
Technology

Community
Development

Public Works Parks & Recreation 

Community &
Cultural Affairs

Code Enforcement

Municipal Court City Manager &
Administration

CommunicationsPlanning and Zoning

Building and Permits

Implement Programming/Activities/ 
Community Events Plan

Implement Athletics/ Sports/ 
Tournaments Plan

Implement Public/Private/Philanthropic 
Partnerships Plan

Implement ROW Maintenance Program in 
Stonecrest

Implement LMIG Funds Paving Plan
Implement Stonecrest System Integration 
Program

Implement Stonecrest System Integration 
Program

Develop Christmas Programming for 
Elementary and Middle Schools and 
Stonecrest Community

Develop 2020 Calendar of Events

Utilize Remote Video to Hear Bond Cases

Complete GCIC & TAC Certification

Develop Christmas Holiday Gala Reception/
Musical Performance (High School Band and 
Chorus Performance) 

Coordinate Stonecrest Fest for City 

Coordinate Halloween Activities

Continue Development of LCI Study 
(until 2020)

Continue to Re-draft Zoning Ordinance 
(Sample research, RFP for assistance, draft 
activity)

Continue to Develop Neighborhood Center 
Plans (based on Comp Plan)

No Q4 Tasks

Implement Building Access Control System 
Upgrade

Complete Budget Process

Manage Stonecrest Municipal Elections

Develop Work Order System

Implement to develop the Economic 
Development Plan

Implement Business Retention Expansion 
Plan

Facilitate Development of Stonecrest 
Development Authority

Implement "Best of Stonecrest" Customer 
Service Initiative

Begin Stonecrest Marketing & Branding 
Campaign

Facilitate Stonecrest Film & Entertainment 
Goals

Launch improvements to Permitted Use 
Lookup App

"Complete 2020 Business & Alcohol License 
Renewals (Process, Print Packets & Mailing)
Deadline: Alcohol on November 1st & 
Business on December 1st"

Post 2020 Business & Alcohol License 
Renewal Packets on City of Stonecrest 
Website

Review Chart of Accounts to Prepare for 
2020 Budget

Train Combined Bld/Code Enforcement 
Inspector

Train Staff as a ICC Ceritifed Building 
Permit Tech

Train Staff as an Aborist for Building & 
Permits

Conduct Proactive Code Enforcement 
Program (Road-by-Road Inspection by 
District)

No Q4 Tasks

Conduct Sign Inventory for Stonecrest 
Mall Area

Conduct Monthly Apartment & 
Townhomes Inspection  Program

Conduct Annual Apartment Inspection 
Program

Conduct Bi-Annual HOA Leaders Forum 

Conduct Code Enforcement & Building 
Community Engagement

Conduct Monthly Gas Station/Convenience 
Store/Liquor Store Inspection Program
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