STORECAEST

CITY OF STONECREST, GEORGIA

CITY COUNCIL WORK SESSION — AGENDA
3120 Stonecrest Blvd., Stonecrest, GA 30038
Monday, April 11, 2022 at 6:00 PM

Mayor - Vacant

Council Member Tara Graves - District1  Council Member Rob Turner - District 2

District 3 - Vacant  Mayor Pro Tem George Turner - District 4

Council Member Tammy Grimes - District 5

Citizen Access: Stonecrest YouTube Live Channel

l. CALL TO ORDER: George Turner, Mayor Pro-Tem

1. ROLL CALL: Sonya Isom, City Clerk

1. AGENDA DISCUSSION ITEMS

a.

b

= I°

[P

|=

=

Presentation - DeKalb County School System - Superintendent Watson-Harris
Presentation - Community Engagement Plan for ARPA Funding - Markes Wilson
For Discussion - Proposed Financial Management Policy Revisions - Gia Scruggs
For Discussion - Planning and Zoning Fee Schedule - Keedra Jackson

For Discussion - Regulation of 18-Wheeler Parking - Keedra Jackson and Alejandro
Ferrell

For Discussion - Establishment of Charter Commission - Mayor Pro Tem George Turner

For Discussion - Regulation of Build to Rent Subdivisions and Other Rental Housing
- Mayor Pro Tem George Turner

Update - Departmental Updates
Code Enforcement - Alejandro Ferrell
Engineering - Hari Karikaran

Finance - Gia Scruggs
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https://www.youtube.com/channel/UCp3rYzHzhZvd9Y7Ruf1O6kg

Planning and Zoning - Keedra Jackson

V. EXECUTIVE SESSION

(When an executive session is required, one will be called for the following issues: 1)
Personnel, 2) Litigation, 3) Real Estate)

V. ADJOURNMENT

Americans with Disabilities Act

The City of Stonecrest does not discriminate on the basis of disability in its programs, services, activities and employment
practices.

If you need auxiliary aids and services for effective communication (such as a sign language interpreter, an assistive listening
device or print material in digital format) or reasonable modification to programs, services or activities contact the ADA
Coordinator, Sonya Isom, as soon as possible, preferably 2 days before the activity or event.
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THE CITY OF

alONECREST

GEORGIA

CITY COUNCIL AGENDA ITEM

SUBJECT: DeKalb County School System

AGENDA SECTION: (check all that apply)

PRESENTATION [ PUBLICHEARING [0 CONSENT AGENDA [ OLD BUSINESS
L] NEW BUSINESS [J OTHER, PLEASE STATE: Click or tap here to enter text.

CATEGORY: (check all that apply)
0 ORDINANCE O RESOLUTION [0 CONTRACT O POLICY X STATUS REPORT
O OTHER, PLEASE STATE: Click or tap here to enter text.

ACTION REQUESTED: [ DECISION [ DISCUSSION, O REVIEW, or X UPDATE ONLY

Previously Heard Date(s): Click or tap to enter a date. & Click or tap to enter a date.
Current Work Session: Monday, April 11, 2022

Current Council Meeting: Click or tap to enter a date.

SUBMITTED BY: Janice Allen Jackson, City Manager
PRESENTER: Superintendent Cheryl Watson-Harris

PURPOSE: Click or tap here to enter text.
FACTS: Presemtation by Superintendent Cheryl Watson-Harris of the DeKalb County School System.

OPTIONS: Choose an item. Click or tap here to enter text.

RECOMMENDED ACTION: Click or tap here to enter text.

ATTACHMENTS:

(1) Attachment 1 - Click or tap here to enter text.
(2) Attachment 2 - Click or tap here to enter text.
(3) Attachment 3 - Click or tap here to enter text.
(4) Attachment 4 - Click or tap here to enter text.
(5) Attachment 5 - Click or tap here to enter text.
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THE CITY OF

alONECREST

GEORGIA

CITY COUNCIL AGENDA ITEM

SUBJECT: Community Engagement Plan for American Rescue Plan Funding

AGENDA SECTION: (check all that apply)

[0 PRESENTATION [ PUBLICHEARING [0 CONSENT AGENDA [ OLD BUSINESS
L] NEW BUSINESS [J OTHER, PLEASE STATE: Click or tap here to enter text.

CATEGORY: (check all that apply)
[0 ORDINANCE [0 RESOLUTION [0 CONTRACT O POLICY X STATUS REPORT
O OTHER, PLEASE STATE: Click or tap here to enter text.

ACTION REQUESTED: [ DECISION X DISCUSSION, O REVIEW, or [ UPDATE ONLY

Previously Heard Date(s): Click or tap to enter a date. & Click or tap here to enter text.
Current Work Session: Monday, April 11, 2022

Current Council Meeting: Click or tap to enter a date.

SUBMITTED BY: Janice Allen Jackson, City Manager
PRESENTER: Markes Wilson, Senior Consultant, Berry Dunn

PURPOSE: The purpose of this item is for Berry Dunn to update the City Council on the community
survey they have developed, and to gather Council input on the most effective methods to get Stonecrest
residents to complete the survey. The survey is designed to identify what needs Stonecrest residents believe
are most significant, which will assist the City Council in determining the best way to allocate ARPA funds
to address those needs.

FACTS: The Council previously approved a contract with Berry Dunn to assist the City with planning and
management of $9.7 million in American Rescue Plan funding. We must spend funds by December 31,
2026.

OPTIONS: for Discussion

RECOMMENDED ACTION: Discussion only
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THE CITY OF

alONECREST

GEORGIA

CITY COUNCIL AGENDA ITEM

SUBJECT: Financial Management Policy Revisions

AGENDA SECTION: (check all that apply)

PRESENTATION [ PUBLICHEARING [0 CONSENT AGENDA [ OLD BUSINESS
L] NEW BUSINESS [J OTHER, PLEASE STATE: Click or tap here to enter text.

CATEGORY: (check all that apply)
[0 ORDINANCE [0 RESOLUTION [0 CONTRACT X POLICY O STATUS REPORT
O OTHER, PLEASE STATE: Click or tap here to enter text.

ACTION REQUESTED: [ DECISION X DISCUSSION, O REVIEW, or [ UPDATE ONLY

Previously Heard Date(s): Click or tap to enter a date. & Click or tap to enter a date.
Current Work Session: Monday, April 11, 2022

Current Council Meeting: Click or tap to enter a date.

SUBMITTED BY: Gia Scruggs, Finance Director
PRESENTER: Gia Scruggs

PURPOSE: The Financial Oversight Committee and City staff have reviewed the Financial Management
Policy for potential revisions.

FACTS: The Finance Director is presenting proposed changes to the Financial Management Policy for
discussion with the City Council.

OPTIONS: Discussion only Click or tap here to enter text.

RECOMMENDED ACTION: Discussion only Click or tap here to enter text.

ATTACHMENTS:

(1) Attachment 1 - Draft Financial Management Policy Revisions
(2) Attachment 2 - Financial Management Policy Revision Chart
(3) Attachment 3 - Click or tap here to enter text.

(4) Attachment 4 - Click or tap here to enter text.

(5) Attachment 5 - Click or tap here to enter text.




Stonecrest
Financial
Management

Policy

(ADOPTED January 2019)
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City of Stonecrest Financial Management Policy
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City of Stonecrest Financial Management Policy

SECTION I. GENERAL BUDGET POLICIES

The budget process provides the primary mechanism by which key decisions are made regarding the
levels and types of services to be provided within estimated resources. The budget policy guides this
process. The budget policy also directs the City’s financial health and stability.

Georgia law (e.g., 0.C.G.A. 36-81-2 et seq.) provides the budget requirements for Georgia local
governments. The information below provides an outline of the City’s application of those laws. The
City’s goal will be to adopt operating budgets where current revenues equal anticipated expenditures.
All departments supported by the resources of this City must function within the limits of the financial
resources identified or available specifically to them. A balance must be struck between revenues and
expenditures, so that the public can realize the benefits of a strong and stable government. It is
important to understand that this policy is applied to budget entities over periods of time which extend
beyond current appropriations. By law, budgets cannot exceed available resources, defined as revenues
generated in the current period added to balances carried forward from prior years. Temporary
shortages, or operating deficits, can and do occur, but they are not tolerated as extended trends.

A. SCOPE

This policy applies to all budgeted funds, which are the responsibility, and under the management of the
City of Stonecrest and it’s Department of Finance.

B. FINANCING CURRENT COSTS

Current costs shall be financed with current revenues, including the use of authorized fund balances. The
City shall avoid balancing current expenditures through the obligation of future year’s resources. The City
shall strive to avoid short-term borrowing to meet cash flow requirements. However, the City

may enter into short-term borrowing should a critical need arise.

C. BUDGET OBJECTIVE BY TYPE OF FUND
The following budget objectives are established for the different funds the City uses:

1. General Fund — The annual budget for the General Fund shall provide for general government
operations of the City and maintain working capital necessary for the City’s financial health and stability.

2. Special Revenue Fund(s) — The City adopts annual budgets for each special revenue fund that
demonstrates that any legally restricted revenue sources are used consistent with the applicable laws
and/or regulations (i.e. Hotel/Motel Fund, Drug Enforcement Agency Fund, and Operating Grants Fund).

3. Capital Project Fund(s) — The City adopts project budgets for each of its capital project funds. These
adopted appropriations do not lapse at the end of a fiscal year; rather they remain in effect until project
completion or re-appropriation by City Council.
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4. Debt Service Fund(s) — The City adopts annual budgets for its debt service funds (if applicable). Any
remaining fund balances from prior years plus current years projected revenues shall be sufficient to
meet all annual debt service requirements.

5. Enterprise Fund(s) - Although generally accepted accounting principles (GAAP) or Georgia statutes do
not require the City to adopt budgets for enterprise funds, the City will adopt budgets for enterprise
funds in order to monitor revenues and control expenses. The City will use a business approach if and
when budgeting enterprise funds. Enterprise funds shall be self-supporting whenever possible and
subsidized losses will be minimized when break-even is not possible. See revenue policies in Section IV

Additionally, the City classifies funds as either operating funds or non-operating funds. Operating funds are
those funds that include appropriations for the payment of salary/benefits and whose maintenance &
operating appropriations are necessary to continue the daily operations of the City. The General Fund

will always be an operating fund. Non-operating funds are those funds that do not include

appropriations for the payment of salary/benefits and whose maintenance & operating appropriations
are not critical to the daily operations of the City. Examples of non-operating funds are the SPLOST Fund,
and Grant Operating Fund.

OPERATING BUDGET
The operating budget shall be prepared on an annual basis and include those funds detailed in
Section | that are subject to annual appropriation (all funds excluding the Capital Project Funds).

Prior year budget appropriations and prior year actual data will be provided as reference data, with the
current year appropriation. At a minimum, the City shall adopt annual balanced budgets for the general
fund, each special revenue fund, and each debt service fund (if applicable) in accordance with O.C.G.A. 36-
81-3.

The annual proposed budget should be submitted to the governing authority while being held by the
Department of Finance for public review/inspection in accordance with 0.C.G.A. 36-81-3.

Public meetings will be conducted after proper advertisement prior to the City Council adopting and
approving the annual budget document. (0.C.G.A. 36-81-5 and 36-81-6).

A. DEPARTMENTAL APPROPRIATIONS

The budget shall be developed based upon “line-item” expenditures within each department. This type

of budget focuses on categories of expenditures such as personal services, contractual services, supplies,
equipment, etc. within each department. At a minimum, each department’s appropriation in each fund

shall be detailed within the budget document. (0.C.G.A. 36-81-3 and 36-81-5).
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B. BUDGET PREPARATION CATEGORIES
Each department shall submit budget requests separately for:

[J Current services - A current services budget is defined as that level of funding which is necessary
to provide the same level of service for the upcoming year that is currently being provided. The
current services budget will include replacement capital equipment.

[J Expanded services - An expanded services budget includes funding requests associated with new
services, additional personnel or new capital projects/equipment.

C. BALANCED BUDGET

The budget shall be balanced for each budgeted fund. Total anticipated revenues plus that portion of
fund balance in excess of authorized reserves (see operating budget policy G below) that is designated
as a budget-funding source shall equal total estimated expenditures for each fund.

D. BASIS OF BUDGETING

Neither GAAP nor Georgia statutes address a required budgetary basis of budgeting, the City adopts
budgets in conformity with GAAP for all budgeted funds. All governmental funds use the modified
accrual basis of accounting and proprietary fund budgets (when applicable) use the accrual basis of
accounting.

E. LEVEL OF BUDGET ADOPTION AND CONTROL

All budgets shall be adopted at the legal level of budgetary control, which is the department level within
each individual fund. See policy J below for amending the budget.

F. BUDGET STABLIZATION RESOURCES

The City shall establish a fund balance reserve in all operating funds (defined in Section | of this policy)
for working capital. The purpose of working capital is to cover the cost of expenditures caused by
unforeseen emergencies, cover shortfalls caused by revenue declines, and to eliminate any short-term
borrowing for cash flow purposes. This reserve shall accumulate and then be maintained at all times an
amount which represents no less than twenty five percent (25%) of operating and debt expenditures.

G. OPPORTUNITY FUND

The City shall establish a fund balance reserve in the general operating fund (defined in Section | of this
policy) for future unknown projects. This reserve shall accumulate and then be maintained at all times
an amount which represents no less than ten percent (10%) of operating expenditures. This policy shall
not apply if the City or its component units have debt service payments.

10
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H. UTILIZATION OF PRIOR YEAR’S FUND BALANCE IN BUDGET

If necessary, the City may use fund balance in excess of the reserve for working capital (see budget
policy F above) as a funding source for that fund’s budget. The amount of unreserved fund balance shall
be estimated conservatively, taking into consideration future year needs. The minimum requirement for
the reserve for working capital, equal to twenty five percent (25%) of operating and debt expenditures,
must first be met before utilizing the excess fund balance as a funding source for the budget.

I. APPROPRIATION LAPSES AT YEAR END

All operating budget appropriations (including encumbered appropriations) shall lapse at the end of a
fiscal year. Purchases encumbered in the current year, but not received until the following year, must be
charged against a department’s subsequent year appropriation.

J. BUDGET CONTROL REPORTS

The City shall maintain a system of budgetary control reports to assure adherence to the budget. The
City will prepare and distribute to departments, timely monthly financial reports comparing actual
revenues, and outstanding encumbrances and expenditures with budgeted amounts.

K. AUTHORIZATION OF BUDGET ADJUSTMENTS AND AMENDMENTS

The budget is a dynamic rather than static plan, which requires adjustments and formal budget
amendments as circumstances change. The City Council must approve all increases in total
departmental appropriations, and increases in the personal services budgets (i.e., moving salary or
employee benefit budget to other line items).

Department heads must submit budget amendment requests transferring appropriations from one line
item to another, other than those prohibited above, and obtain approval by the Director of Finance and
the City Manager. Adjustments from appropriations that have been obligated, committed, or reserved
for a designated purpose shall not be transferred until a formal de-obligation occurs.

At the mid-point of each year, any necessary budgetary appropriations, including budgets for any projects
authorized but not funded during the year, shall be appropriated through a supplementary budget
ordinance. This mid-point adjustment is limited to requesting additional resources. Such supplemental
appropriations shall be balanced with additional revenues for each fund. A justification for each
requested change must be prepared (0.C.G.A. 38-81-3).

L. CONTINGENCY LINE-ITEM

The City shall establish an appropriated contingency of two percent (2%) of the total annual expenditure
appropriation in all operating funds (defined in Section | of this policy) in order to accommodate
unexpected operational changes, legislative impacts, or other economic events affecting the City's
operations which could not have been reasonably anticipated at the time the budget was prepared.
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Non-operating funds (defined in Section | of this policy) shall not require a contingency reserve
appropriation.

This contingency reserve appropriation will be a separate line item within the budget. This amount shall
be subject to annual appropriation. The approval of the City Manager is required before this
appropriation can be expended. If approved, the Finance Department will transfer the appropriation
from the contingency line item to the applicable line item(s) with the applicable department’s budget.

M. MAINTENANCE AND REPLACEMENT OF CAPITAL EQUIPMENT

The City Council will give budget priority to requests that provide for adequate maintenance of capital
equipment and facilities and for their orderly replacement.

N. CONTRIBUTIONS

Unless authorized by the City Manager, outside contributions to programs operated by City
departments shall be subject to the City’s accounting and budgetary policies. The City welcomes both
unrestricted and restricted contributions compatible with the City’s programs and objectives. Any
material contribution shall be appropriated by the City Manager prior to expenditure. Material
contributions shall be defined as one-time contributions exceeding one percent of the department’s
annual maintenance and operating expenditure appropriation or $10,000, whichever is less.

O. ADMINISTRATIVE SERVICE FEE/COST ALLOCATION

Whenever possible, the City may assess an administrative service fee from the General Fund to any
other fund, based upon documentation and/or an outside independent study. This assessment will be
based upon a percentage of the operating revenues, or services provided to the fund and shall be used
to reimburse the General Fund for the administrative and support services provided to the assessed
fund.

CASH FLOW BUDGET

For analysis and internal management purposes, the City shall prepare an annual cash flow budget in
conjunction with the Operating Budget. The purpose of this document will be to provide the necessary
guidelines to insure that cash will be available to pay budget costs on a timely basis.

A. BUDGET ALLOTMENTS

Budget allocations (i.e., budget allotments) are used in the operating budget, when needed to manage
cash flows. The annual appropriation may be divided into segments in order to insure that the projected
revenue streams will be adequate to fund the appropriated expenditures. The cash flow budget will
provide details as to the periods in which the revenues will be collected, and thereby providing for
available resources to pay obligations.

Item IlI. c.
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CAPITAL BUDGET

The Capital Projects Funds are used to accumulate resources available and expenditures approved for
items that have an estimated life of five or more years including vehicles and large equipment. In
providing additional detail on the criteria of operating vs. capital, projects that are appropriated may be
continuations of previously completed projects. Projects resulting in improvements to enterprise or
special revenue funds are paid directly from those funds.

The majority of the city’s capital projects are financed on a pay-as-you-go basis. The financing
mechanism for pay-as-you-go capital is an inter-governmental fund transfer originating from the general
fund. Appropriations for the transfers are made primarily from undesignated fund balance. Additional
revenue sources include State Department of Transportation funds for qualified street and highway
improvements, grants, and interest earnings. As a matter of practice, the city does not customarily enter
into contracts creating improvement districts for citizens whereby a re-payment is required for capital
work to be completed. These types of projects customarily are qualified as the responsibility of the
appropriate party.

Newly identified capital projects are accumulated throughout the year and are added to the “unfunded”
project list. Each of these unfunded projects is prioritized on an on-going basis to allow for direct
funding when available. The annual budget process appropriates project specific items as funding is
available. When funded capital projects are completed, the remaining balance is transferred to an
unallocated capital project account. Routinely, Council discussions apply unfunded budgetary
appropriations to projects with the highest priority.

SECTION II. REVENUE
This section provides direction in the administration of the revenues the City receives.

The City levies, collects and records certain taxes, license and permit fees, intergovernmental revenues,
charges for service, investment income, fines and forfeitures, and other miscellaneous revenues and
financing sources.

A. DIVERSIFICATION AND STABILITY

All revenues have particular characteristics in terms of stability, growth, sensitivity to inflation or business
cycle effects, and impact on the tax and ratepayers. A diversity of revenue sources can improve a City’s
ability to handle fluctuations in revenues and potentially help to better distribute the cost of providing
services. The City shall strive to maintain a diversified and stable revenue structure to shelter

it from short-term fluctuations in any primary revenue source. When possible, the revenue mix shall
combine elastic and inelastic revenue sources to minimize the effect of economic downturns.

B. CONSERVATIVE REVENUE ESTIMATES

As part of the annual budget process, an objective analytical process will estimate revenues realistically
and prudently. The City will estimate revenues of a volatile nature conservatively.

13
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C. USER BASED FEES AND CHARGES (Exchange Revenue)

The level of user fee cost recovery should consider the community-wide versus special service nature of
the program or activity. The use of general-purpose revenues is appropriate for community-wide
services, while user fees are appropriate for services that are of special benefit to easily identified
individuals or groups. The City will strive to keep the revenue system simple for the taxpayer or service
recipient and to decrease the occurrence of avoidance to pay. The City’s revenue system will strive to
maintain equity in its structure. That is, the City will seek to minimize or eliminate all forms for
subsidization between entities, funds, services, utilities, and customers. However, it is recognized that
public policy decisions may lead to subsidies in certain circumstances (e.g., senior citizen partial tax
abatement). Fees will be reviewed and updated on an ongoing basis to ensure that they keep pace with
changes in the cost-of-living as well as changes in methods or levels of service delivery. The Finance
Department will forward any proposed changes to the City Council for approval. For services associated
with a user fee or charge, a fee shall offset the costs of that service, where possible. Costs of services
include direct and indirect costs such as operating and maintenance costs, administrative costs, and
charges for the use of capital (e.g., depreciation and/or debt service).

D. ALTERNATIVE REVENUE SOURCES

The City shall seek alternative funding sources whenever possible to reduce the required revenue from
non-exchange transactions (e.g., fines). Such alternative sources include private and public grants,
federal or state assistance, and public and private contributions.

E. REVENUE COLLECTION

The City will follow a thorough policy of collecting revenues, consistent with state and federal laws. This
policy includes charging of penalties and interest, revoking City licenses, and providing for the
transferring and assignment of tax executions.

F. RATES AND CHARGES

The City Council shall approve annually, a fee schedule which includes all revenue rates, charges, and
processes in association with receipted funds that are deposited by the City, in accordance with the
Code of Ordinances.

CASH AND INVESTMENT MANAGEMENT

The objective of the cash and investment management policy is to maximize interest earnings within an
environment that strongly emphasizes legal compliance and safety while providing cash flow liquidity to
meet the City’s financial obligations.

A. SCOPE

14
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This investment policy applies to all cash and investments, both short and long-term, which are the
responsibility, and under the management of the City of Stonecrest Department of Finance.

B. POOLED CASH/INVESTMENT MANAGEMENT

Except for cash in certain restricted and specialized funds, the City will consolidate cash balances from
all funds to maximize investment earnings (if applicable). Investment income will be allocated to the
various funds based upon their respective participation and in accordance with generally accepted
accounting principles.

C. GENERAL OBJECTIVES
The primary objectives of investment activities shall be as follows:
1. Safety

Safety of principal is the foremost objective of the investment program. Investments shall be
undertaken in a manner that seeks to ensure the preservation of capital in the overall portfolio. The
objective will be to mitigate credit risk and interest rate risk.

i. Credit Risk
The City will minimize credit risk, the risk of loss due to the failure of the security issuer or backer, by:

[J Limiting investments to the safest types of securities (primarily obligations of the U.S.
government or obligations explicitly guaranteed by the U.S. government)
[1 Requiring a credit rating of “A3” or better from Moody’s rating agency and “A-“ from Standard &
Poor’s.
[] Pre-qualifying the financial institutions, brokers/dealers, intermediaries, and advisers with which
the City will do business
[1 Diversifying the investment portfolio so that potential losses on individual securities will be
minimized.

ii. Custodial Risk

Custodial risk, that is the risk associated with uninsured deposits, uninsured securities, or securities not
registered in the City’s name shall be minimized by,

[1 Collateralization in alignment with State of Georgia legislation equal to 110% of the deposit held
in the City’s name (see section F, Safekeeping and Custody, subsection 2, Collateralization);
[J Securities shall be held in the City’s name.

iii. Interest Rate Risk

10
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The City will minimize the risk that the market value of securities in the portfolio will fall due to changes
in general interest rates, by:

[J  Structuring the investment portfolio so that securities mature to meet cash requirements for
ongoing operations, thereby avoiding the need to sell securities on the open market prior to
maturity

[] Investing operating funds primarily in shorter-term securities, money market mutual funds, or
similar investment pools.

iv. Concentration Risk

The risk associated with a high concentration of government funds which are not diversified shall be
reduced by:

[J Limiting investments to any one issuer to less than 5% of the investment portfolio.
[J Investments explicitly guaranteed by the U.S. government and investments in mutual funds,
external investment pools, and other pooled investments are excluded from this requirement.

v. Foreign Currency Risk

The City will negate all foreign currency risk through investment only in instruments where exchange
rates do not apply.

2. Liquidity

The investment portfolio shall remain sufficiently liquid to meet all operating requirements that may be
reasonably anticipated. This is accomplished by structuring the portfolio so that securities mature
concurrent with cash needs to meet anticipated demands (static liquidity). Furthermore, since all
possible cash demands cannot be anticipated, the portfolio should consist of securities with active
secondary or resale markets (dynamic liquidity). A portion of the portfolio also may be placed in
instruments offering same-day liquidity for short-term funds.

3. Yield

The investment portfolio shall be designed with the objective of attaining a market rate of return
throughout budgetary and economic cycles, taking into account the investment risk constraints and
liquidity needs. Return on investment is of secondary importance compared to the safety and liquidity
objectives described above. The core of investments are limited to relatively low risk securities in
anticipation of earning a fair return relative to the risk being assumed. Securities shall not be sold prior
to maturity with the following exceptions:

[1  Asecurity with declining credit may be sold early to minimize loss of principal or to reduce any
eminent risk as identified under Section 1, “Safety” of this policy
[J  Asecurity swap which improves the quality, yield, or target duration in the portfolio
[J Liquidity needs of the portfolio require that the security be sold.

11
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D. STANDARDS OF CARE
1. Prudence

The standard of prudence to be used by investment officials shall be the “prudent person” standard and
shall be applied in the context of managing an overall portfolio. Investment officer(s) acting in according
with written procedures and this investment policy and exercising due diligence shall be relieved of
personal responsibility of an individual security’s credit risk or market price changes, provided deviations
from expectations are reported in a timely fashion and the liquidity and the sale of securities are carried
out in accordance with the terms of this policy. Investments shall be made with judgment and care, under
circumstances then prevailing, which persons of prudence, discretion and intelligence exercise in the
management of their own affairs, not for speculation, but for investment, considering the probable safety
of their capital as well as the probably income to be derived.

2. Ethics and Conflicts of Interest

Officers and employees involved in the investment process shall refrain from personal business activity
that could conflict with the proper execution and management of the investment program, or that could
impair their ability to make impartial decisions. Employees and investment officials shall disclose any
material interests in financial institutions which they conduct business. They shall further disclose any
personal financial/investment positions that could be related to the performance of the investment
portfolio. Employees and offices shall refrain from undertaking personal investment transactions with
the same individual with whom business is conducted on behalf of the City.

3. Delegation of Authority

Authority to manage the investment program is granted to the Director of Finance, referred to as the
investment officer in this policy. Responsibility for the operation of the investment program is hereby
delegated to the investment officer, who shall act in accordance with the established written

procedures and internal controls for the operation of the investment program consistent with this
investment policy. Procedures should include references to: safekeeping, delivery vs. payment,
investment accounting, repurchase agreements, wire transfer agreements, and collateral/depository
agreements. No person may engage in an investment transaction except as provided under the terms of
this policy and the procedures established by the investment officer. The investment officer shall be
responsible for all transactions undertaken and shall establish a system of controls to regulate the
activities of subordinate officials.

E. SAFEKEEPING AND CUSTODY
1. Authorized Financial Dealers and Institutions

A list will be maintained of financial institutions authorized to provide investment services. In addition, a
list also will be maintained of approved security broker/dealers selected by creditworthiness (e.g., a

12
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minimum capital requirement of $10,000,000 and at least five years of operation). These may include
“primary” dealers or regional dealers that qualify under Securities and Exchange Commission (SEC) Rule
15C3-1 (uniform net capital rule). All financial institutions and broker/dealers who desire to become
qualified for investment transactions must supply the following as appropriate:

Audited financial statements
Proof of National Association of Securities Dealers (NASD) certification
Proof of state registration

O O o ad

Completed broker/dealer questionnaire
[J Certification of having read and understood and agreeing to comply with the City’s investment
policy.

An annual review of the financial condition and registration of qualified financial institutions and
broker/dealers will be conducted by the investment officer.

From time to time, the investment officer may choose to invest in instruments offered by minority and
community financial institutions. In such situations, all criteria identified under above shall apply. All
terms and relationships will be fully disclosed prior to purchase and will be reported to the appropriate
entity on a consistent basis and should be consistent with state and local law. These types of investment
purchases should be approved by the City Council in advance of their purchase.

2. Internal Controls

The City Manager is responsible for establishing and maintaining an internal control structure designed
to ensure that the assets of the City are protected from loss, theft, or misuse. The internal control
structure shall be designed to provide reasonable assurance that these objectives are met.

The concept of reasonable assurance recognizes that (1) the cost of a control should not exceed the
benefits likely to be derived and (2) the valuation of costs and benefits requires estimates and
judgments by management.

Accordingly, the investment officer shall establish a process for an annual independent review by an
external auditor to assure compliance with regulatory policies and procedures including Generally
Accepted Governmental Auditing Standards.

3. Delivery vs. Payment

All trades where applicable will be executed by delivery vs. payment (DVP) to ensure that securities are
deposited in an eligible financial institution prior to the release of funds. Securities will be held by a
third-party custodian in the City’s name, as evidenced by safekeeping receipts.

F. SAFEKEEPING AND CUSTODY

1. Investment Types
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Investments (other than bond proceeds) shall be made in instruments permitted by the State of Georgia
for local governments, regulated under Georgia Code, O.C.G.A. 36-83-4. Such instruments include:

[l Obligations issued by the U.S. government,
[J Obligations fully insured or guaranteed by the U.S. government or by a government agency of
the United States,
Obligations of any corporation of the U.S. government;
Prime bankers’ acceptances,
The Georgia local government investment pool (i.e., Georgia Fund I)
Repurchase agreements, and

O 0Oooogood

Obligations of other political subdivisions of the state

In accordance with O.C.G.A. 36-82-7, investments made with unexpended bond proceeds shall be limited
to:

[J Bonds or obligations of the governmental entities and/or political subdivisions of the state,

O

Bonds or obligations of the U.S. government which are fully guaranteed,

[J Obligations of agencies of the U.S. government, bonds or other obligations of public housing
agencies or municipal corporations in the United States,

[J Certificates of deposit of national or state banks insured by the Federal Deposit Insurance
Corporation;

[] Certificates of deposit of Federal Saving and Loan Associations; and

[J The Georgia local government investment pool (Georgia Fund |)

2. Collateralization

City shall require pledges of collateral from the depository institution covering at least 110% of the
cash/investment. This requirement is in accordance with 0.C.G.A. 36-83-5; 45-8-12; 50-17-59; and 45-8-
13. Deposit-type securities (i.e., certificates of deposit) shall be collateralized at 110% of the face value.
Other investments shall be collateralized by the actual security held in safekeeping by the primary agent.

3. Repurchase Agreements/Derivatives

Repurchase agreements shall be consistent with GFOA Recommended Practices on Repurchase
Agreements. Investments in derivatives of the above instruments shall require authorization by the City
Council and be consistent with GFOA Recommended Practices on the “Use of Derivatives by State and
Local Governments”.

G. USING GEORGIA FUND |

The City will utilize the State of Georgia local government investment pool (i.e., Georgia Fund |) anytime
this investment tool is deemed to be in the best interest of the City. Criteria used to determine the use of
this investment pool will be the same as any other investment purchase.

H. INVESTMENT PARAMETERS
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1. Diversification
The investments shall be diversified by:

[J Limiting investments to avoid over concentration in securities from a specific issuer or business
sector (excluding U.S. Treasury securities)
[J Limiting investment in securities that have higher credit risks
[J Investing in securities with varying maturities, and
[]  Continuously investing a portion of the portfolio in readily available funds such as a the Georgia
Local Government Investment Pool, money market funds or overnight repurchase agreements
to ensure that appropriate liquidity is maintained in order to meet ongoing obligations.

2. Maximum Maturities

To the extent possible, the City shall attempt to match its investments with anticipated cash flow
requirements. Unless matched to a specific cash flow, the City will not directly invest in securities
maturing more than five (5) years from the date of purchase. The City shall adopt weighted average
maturity limitations ranging from 90 days to 5 years, consistent with the investment objectives.

Reserve funds and other funds with longer-term investment horizons may be invested in securities
exceeding five (5) years if the maturities of such investments are made to coincide as nearly as
practicable with the expected use of funds. The intent to invest in securities with longer maturities shall
be disclosed in writing to the City Council.

|. REPORTING
1. Methods

The investment officer shall prepare an investment report monthly which shall be included in the
Department of Finance Financial Update Report. Information provided will include a management
summary that provides an analysis of the status of the current investment portfolio and transactions
made over the last month. This management summary will be prepared in a manner which will allow the
City to ascertain whether investment activities during the reporting period have conformed to the
investment policy. The report will be transmitted to the City Council via a consent item placed on a City
Council Meeting Agenda. At a minimum, the report will include the following:

[] Listing of individual securities held at the end of the reporting period with maturity dates
[] Realized and unrealized gains or losses resulting from appreciation or depreciation by listing the
cost and market value of securities over one-year duration that are not intended to be held until
maturity
[] Average weighted yield to maturity of portfolio on investments as compared to applicable
benchmarks
[] Percentage of the total portfolio which each type of investment represents.
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2. Performance Standards

The investment portfolio will be managed in accordance with the parameters specified within this
policy. The portfolio should obtain a market average rate of return during a market/economic
environment of stable interest rates. A series of appropriate benchmarks shall be established against
which the portfolio performance shall be compared on a regular basis.

3. Marking to Market

The market value of the portfolio shall be calculated at least monthly and a statement of the market
value of the portfolio shall be issued at least monthly.

Governmental Accounting Standards Board References:

Statement No. 3, Deposits with Financial Institutions, Investments, and Reverse
Repurchase Agreements

Statement No. 28, Accounting and Financial Reporting for Securities Lending
Transactions

Statement No. 31, Accounting and Financial Reporting for Certain Investments and for External
Investment Pools

Statement No. 40, Deposit and Investment Risk Disclosures
GRANT MANAGEMENT

This policy provides direction in the application, acceptance and administration of funds awarded
through grants to the City from other local governments, the state or federal government, nonprofit
agencies, philanthropic organizations and the private sector.

A. GRANT APPLICATIONS

The City Manager and/or his/her designee is/are responsible for the submission of all grant applications
on behalf of the City of Stonecrest. Departments who wish to submit grant applications must work in
conjunction with the City Manager and/or his/her designee. Once a grant opportunity has been
identified, the City Manager and/or his/her designee must notify the Department of Finance of the
application, the financial reporting requirements, and any required matching funds or other City
resources needed to meet the grant requirements. Prior to the acceptance of the grant, the Finance
Department, in cooperation with the submitting/receiving department shall complete an analysis of
financial requirements to ensure the City can meet the grant program’s financial requirements and the
City can fulfill the applicable obligations required by the grant. All grant revenues and expenditures,
including matching requirements, must be appropriated, either in the current budget or included for
appropriation in the subsequent budget. The City Manager shall approve grant applications and
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submissions that allow both the submission of the grant application and the acceptance of the grant
award.

B. GRANT ADMINISTRATION

The City Manager and/or his/her designee is/are responsible for fulfilling the financial reporting and
accountability requirements of each grant the City accepts. The City Manager and/or his/her designee
and receiving departments are responsible for adhering to the grant program requirements and tracking
all applicable expenditures for reporting purposes. The Department of Finance is responsible for
accounting for grant transactions according to the Accounting, Auditing, and Financial Reporting Policy
and in compliance with Generally Accepted Accounting Principles (GAAP). The City Manager and/or
his/her designee is/are responsible for maintaining the following records for each grant award.

a. Copy of Grant Application

b. Resolutions authorizing application and acceptance
c. Notification of Grant Award

d. Financial reporting and accounting requirements

e. Schedule of funding needs

C. AUDITING

The Finance Department shall comply with all local, state, and federal requirements with respect to the
auditing of information as they pertain to the acceptance of grant funds. This includes the Single Audit
Act with any future revisions or additional that may be applicable to City grant projects.

SECTION Ill. EXPENDITURE

This section provides guidance on authorized expenditures for all departments under the authority of
the Mayor and City Council. This section shall cover those costs incurred for normal business operations.
Operating guidelines and procedures for procuring goods and services shall be issued under separate
cover(s) as they do not constitute nor necessitate the City Council approval.

A. APPROPRIATION

In conjunction with the annual budget process, the City Council shall authorize departments
appropriations consistent with the annual adopted operating and capital budgets. Departments shall not
incur expenditures unless an appropriation is available.

B. EXPENDITURE APPROVAL
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All expenditures relating to City operations shall be processed consistent with procurement/purchasing
guidelines. Once the Finance Department receives the proper documentation from the incurring
departments, the execution of payment shall occur. The Finance Department shall only process
transactions for payment based upon the proper approval for the dollar amount of the expenditure,
including adequate documentation, received either electronically or in writing.

C. SETTLEMENT OF DISPUTE

The Department of Finance shall review expenditure documents for compliance and appropriateness
with all City policies and procedures. Expenditure documents that are not in compliance with these
policies and procedures shall be returned to the originating department with Finance Department
recommendations for changes (e.g., travel issues, cellular phone use). In the event the department does
not agree with the Finance Department’s recommendations, the City Manager shall make the final
decision.

D. ELECTED OFFICIALS ALLOCATION

During the annual budget process, an appropriation will be allocated to each elected official to be used at
his/her discretion for the benefit of the City (e.g., travel costs incurred at the annual GMA
conference). The amount appropriated will be dependent upon the approval during the budget process.
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DEBT ISSUANCE AND MANAGEMENT

The goal of the City’s debt policy is to maintain a sound fiscal position; thereby only utilizing long term
debt to provide resources to finance needed capital improvements, buildings and equipment while
accumulating adequate resources to repay the debt. In addition, it is the City’s goal to maintain and
improve its credit rating through strong financial administration. The City acknowledges that failure to
meet the demands of growth may inhibit its continued economic viability, but also realizes that excess
outstanding debt may have detrimental effects on the ability of the City to meet its continuing
operational needs.
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Issuing debt commits the City’s revenues several years into the future, and may limit its flexibility to
respond to changing service priorities, revenue inflows, or cost structures. Adherence to this debt policy
helps ensure that the City issues and manages its debt prudently in order to maintain a sound financial
position and protect its credit rating.

Credit ratings are the rating agencies’ assessment of the City’s ability and willingness to repay debt on a
timely basis. Credit ratings are an important indicator in the credit markets and can influence interest
rates a borrower must pay. Each of the rating agencies believes that debt management is a positive
factor in evaluating issuers and assigning credit ratings. Therefore, implementing debt management
practices will be viewed positively by the rating agencies and could influence the City’s credit rating and
ultimately lower borrowing costs.

A. CONDITIONS FOR ISSUING LONG-TERM DEBT

Debt financing for capital improvements, buildings, and equipment will be generally used when at least
one of the following conditions exist:

1. When one-time, non-continuous projects (those not requiring annual appropriations) are desired;

2. When the City determines that future users will receive a benefit from the capital improvement that
the debt financed;

3. When the project is necessary to provide basic services to the City residents;

4. When total debt, including debt issued by overlapping governments (e.g., the county), does not
constitute an unreasonable burden to the taxpayers; and

5. Exhaustion of the use of all other possible revenue sources provides no alternative funding for capital
projects.

The City will limit its short-term borrowing to cover cash flow shortages through the issuance of tax
anticipation notes.

B. SOUND FINANCING OF DEBT

When the City utilizes debt financing, the following will occur to ensure that the debt is soundly
financed:

1. Analysis of the financial impact, both short-term and long-term, of issuing the debt;
2. Conservatively projecting the revenue sources that the City will use to repay the debt;

3. Insuring that the term of any long-term debt the City incurs shall not exceed the expected useful life
of the asset the debt financed;
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4. Maintaining a debt service coverage ratio (i.e., for revenue secured debt) that ensures that the
revenues pledged for the repayment of the outstanding debt will be adequate to make the required
debt service payments.

C. DEBT RETIREMENT

Generally, borrowings by the City should be of a duration that does not exceed the economic life of the
capital improvement, building, or equipment that it finances and where feasible, should be shorter than
the projected economic life. To the extent possible, the City should design the repayment of debt so as to
recapture rapidly its credit capacity for future use.

D. DISCLOSURE

The City shall follow a policy of full disclosure in financial reporting and with the preparation of a bond
prospectus.

E. LEGAL COMPLIANCE

When issuing debt, the City shall comply with all legal and regulatory commission requirements,
including the continuing disclosure requirements. This compliance includes adherence to local, state and
federal legislation and bond covenants.

More specifically, the Director of Finance is responsible for maintaining a system of record keeping and
reporting to meet the arbitrage rebate compliance requirements of the federal tax code. This effort
includes tracking investment earnings on bond proceeds, calculating rebate payments in compliance with
tax law, and remitting any rebatable earnings to the federal government in a timely manner in

order to preserve the tax exempt status of the City’s outstanding debt issues. Additionally, general
financial reporting and certification requirements embodied in bond covenants are monitored to ensure
that all covenants are complied with.

The City will comply with Amended SEC Rule 15c2-12 (the “Rule”) by providing secondary market
disclosure for all long-term debt obligations, which are subject to the Rule. As required, the City will
submit annual financial information to all nationally recognized municipal securities repositories.

F. CREDIT RATINGS

The City Manager and Director of Finance are responsible for maintaining relationships with the rating
agencies that assign ratings to the City’s various debt obligations. This effort includes providing periodic
updates on the City’s general financial condition along with coordinating meetings and presentations in
conjunction with a new debt issuance.

G. DEBT SERVICE COVERAGE RATIO

To assure the City follows sound financing of debt, the City may not exceed a twenty-five percent (25%)
debt service coverage ratio of operating funds of the City and its component units for each fiscal year.
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H. OTHER POLICIES

All bond issue requests shall be coordinated by the Department of Finance. Requests for new bonds
must be identified during the Capital Improvement Program (CIP) process. Opportunities for refunding
outstanding bonds shall be communicated by the Department of Finance.

Annual budget appropriations shall include debt service payments (interest and principal) and reserve
requirements for all debt currently outstanding.

Long-term borrowing shall be incorporated into the City's capital improvement plan (see above).

SECTION IV. INTERNAL CONTROLS

The City shall maintain a system of financial monitoring, control, and reporting for all operations and
funds in order to provide an effective means of ensuring that financial integrity is not compromised. In
addition, such practices shall provide City officials with the necessary resources in order to make sound
financial decisions.

A. SCOPE

This policy applies to all accounting records that are the responsibility and under the management of the
City’s Department of Finance.

B. GENERALLY ACCEPTED ACCOUNTING PRINCIPLES (GAAP)

The City will establish and maintain a high standard of accounting practices. Accounting standards will
conform to generally accepted accounting principles of the United States as promulgated by the
Governmental Accounting Standards Board (GASB). The City also will follow the Financial Accounting
Standards Board’s pronouncements, as applicable.

C. FUND STRUCTURE

The City will maintain the minimum number of funds consistent with legal compliance and sound
financial administration. The City will adhere to the mandatory fund structure included in the Georgia
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Department of Community Affairs’ (DCA) chart of accounts (see below). Funds shall be classified in
conformity with GAAP. Further, all funds shall be reported within the annual financial statements.

D. CHART OF ACCOUNTS

The Georgia General Assembly passed the Local Government Uniform Chart of Accounts and Reporting
act in 1997 (House Bill 491). This law requires the DCA to prepare and issue a standardized chart of
accounts for Georgia governments. It shall be the policy of the City to implement and utilize the account
classifications as the chart of accounts prescribes.

CASH MANAGEMENT POLICY
A. Procedures for Cash Collection Points
The following list of procedures is required for the operation of cash collection points:

¢ All cash received must be recorded through a computerized accounting system with computer
generated official City receipts or official City temporary cash receipts. When a cash collection point with
a computerized accounting system uses temporary cash receipts, those temporary receipts must be
converted over to computerized receipts as soon as possible. If the conversion cannot be accomplished
within 48 hours, the cash should be deposited into the department’s primary operating account and
tracked in detail until it is recorded on the computerized accounting system. The customer must be
presented an official City receipt form with a duplicate record being retained by the receiving
department. All numbered receipts must be accounted for, including the original of voided receipts.

¢ The cash collection point must maintain a clear separation of duties. An individual should not have
responsibility for more than one of the cash handling components: collecting, depositing, disbursement,
and reconciling.

¢ The funds received must be reconciled to the computerized accounting system cash report or to the
total of the temporary receipts at the end of the day or at the end of each shift. Cash must be reconciled
separately from checks, credit cards, and money orders by comparing actual cash received to the cash
total from the cash report or to the sum of the cash sales from the manual receipts.

¢ All cash must be protected immediately by using a cash drawer, safe or other secure place until they
are deposited. A secure area for processing and safeguarding funds received is to be provided and
restricted to authorized personnel.

¢ Checks must be made payable to City of Stonecrest, and must be endorsed promptly with a restrictive
endorsement stamp payable to City of Stonecrest. The endorsement stamps must be ordered through
the Finance Department.

¢ Checks or credit card transactions will not be cashed or written for more than the amount of purchase.

¢ Collections must be deposited to the City Depository within 24 hours.
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e All cash must be deposited intact, and not intermingled or substituted with other cash.

¢ Refunds or expenditures must be paid through the appropriate City bank account on a signature City
generated check.

¢ Each Department will use only depository issued deposit slips for reconciliation of the supporting
documentation to the deposit and to the monthly statements of account.

B. Preparation of Deposits

¢ Checks must be made payable to City of Stonecrest.

[ ]
¢ Attach a copy of the Transmittal Batch showing transaction totals for credit card receipts.
* Only Depository issued deposit slips including the appropriate account number(s)) areto be used.

¢ Someone not involved with collecting the cash, opening the mail or reconciling the deposit must verify
the deposit.

* The deposit shall be scanned as a mobile deposit by finance staff to the Depository/Financial Institution.

¢ In the event the mobile deposit is prohibited or the check/money order will not feed through the mobile
deposit scanner, the a deposit will be made at the nearest branch location.

¢ Balance Receipts to the accounting system and the monthly bank account statements and resolve
any discrepancies.

¢ All receipts that have not been deposited will be stored in a locked safe until deposit transport to
the depository can be arranged.

E. PRE-NUMBERED RECEIPTS
The City’s financial system generates receipts for payments.
F. EXCEPTIONS

The City Manager must approve any exception to these procedures. For example, in cases where there
is not enough staff available to maintain complete separation of duties, an alternate process to
safeguard City funds must be established and approved by the City Manager.
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G. RECORD RETENTION

All cash receipts and related documents must be maintained in accordance with Record Retention
schedules. Accounting reports, deposit slips, credit card receipts, copies of manual cash receipts, etc.
should be kept for seven years.

AUDITING

Georgia Law on Local Government Audits, O.C.G.A. Section 36-81-7, requires an independent annual
audit for the City. The annual independent audit shall be conducted in accordance with generally
accepted auditing standards (GAAS) and generally accepted governmental auditing standards (GAGAS).
In addition, the City shall comply with the requirements of the General Accounting Office (GAO) and the
Office of Management and Budget (OMB) when audits are conducted relating to federal funding,
consistent with the 1996 (and any future) amendments to the Single Audit Act.

A. SCOPE

This policy applies to all funds that are the responsibility and under the management of the City of
Stonecrest and its Department of Finance.

B. AUDITOR QUALIFICATIONS
A properly licensed Georgia independent public accounting firm shall conduct the audit
C. CHOOSING THE AUDIT FIRM

When necessary, the City will issue a request for proposal to choose an audit firm for a period of five
years. The City will request two proposals from qualified public accounting firms. One proposal shall
contain the firm's costs and a second will contain the firm's qualifications. The cost proposals shall only
be opened after three qualified firms are determined. Whenawarding the contract for the independent
audit, not less than 70% of the decision will be based upon technical qualifications rather than cost.

D. AUDITING AGREEMENT

The agreement between the independent auditor and the City shall be in form of a written contract or
an engagement letter. The contract or engagement letter shall include the request for proposal as an
appendix to the written document and all issues addressed in the request for proposal shall be required
as part of the contract or engagement letter.

E. INTERNAL AUDIT

The City shall work towards developing and maintaining a strong internal audit function, whereby
applying financial practices and policies to transactions. The City shall develop accounting practices and
procedures, which will be documented for use in internal control evaluation.
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F. MALFEASANCE AND EMBEZZLEMENT

Any employee will be prosecuted to the extent of the law in any instance where the employee is proven
to have committed an illegal act such as theft.

FINANCIAL REPORTING

The Department of Finance shall develop and maintain an ongoing system of financial reporting to meet
the information needs of the government, authorities, and regulatory agencies. In addition, the City
Manager, Mayor, Council, Department Heads and the public shall have access to reports to allow them to
monitor, regulate, and to use as a basis for future financial decisions. To ensure transparency, the City’s
financial reports, including annual and monthly reports shall be made available to the public via the City’s
website.

A. COMPREHENSIVE ANNUAL FINANCIAL REPORT

In conjunction with the annual independent audit, the City shall work towards preparing and publishinga
Comprehensive Annual Financial Report (CAFR). The City shall prepare the CAFR in conformity with
GAAP and the Government Finance Officers Association’s (GFOA) program requirements. Annually, the
City will submit its CAFR to the GFOA to determine its eligibility to receive the GFOA’s “Certificate of
Achievement for Excellence in Financial Reporting.” The City shall make this report available to the
elected officials, bond rating agencies, creditors and citizens. All financial statements and schedules
contained within the CAFR shall be audited, with the purpose to effectively communicate the complete
financial affairs of the City to all interested readers. The City shall report in conformity with O.C.G.A
Section 36-81-7. A copy of the City’s annual audit (i.e., the CAFR) shall be submitted to the Georgia
Department of Audits and Accounts within 180 days of year-end, as required.

B. ANNUAL BUDGET DOCUMENT

The City shall prepare and publish an annual budget document in accordance with the policies contained
within this document. This budget shall measure the annual funding and forecast the financial position
of the City for the two subsequent fiscal years.

C. FINANCIAL REPORTING TO THE CITY COUNCIL

On a monthly basis, the Finance Department shall prepare and present a summarized “Statement of
Revenues and Expenditures” to the City Council for all of the City’s operating funds. This report shall
detail prior year comparisons to provide data for analysis.

D. FINANCIAL REPORTING TO THE ADMINISTRATION

In addition to the external reporting detailed above, the Finance Department shall coordinate the
reporting needs of each department in order to design and implement those reports which the
departments need to make sound business decisions. At a minimum, departments will receive reports
detailing monthly department financial activity including expenses, any personnel costs in excess of the
approved budget, and recommended budget line-item reallocations.
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E. EXTERNAL FINANCIAL REPORTING

INTERNAL AUDIT

Government managers are responsible for designing and implementing effective internal controls to
ensure that assets are safeguarded; records are reliable; reports on operations are sufficient and fairly
presented; fraud, waste, and abuse are deterred; and programs, functions, and activities are conducted
economically, efficiently, and effectively. Audits help provide reasonable assurance that local
governments are operating in accordance with laws, rules, regulations, and policies; responding to
citizen needs; and functioning economically, efficiently, and effectively.

By independently reviewing and reporting on programs, functions, activities, and organizations, auditors
provide the public, elected officials, and government managers with a fair, objective, and reliable
assessment of local government performance.

A. SCOPE

This policy applies to all departments, offices, boards, commissions, agencies, or other activities under
the authority of the City Manager, Mayor and City Council. It applies to all internal operations of those
entities or activities, as well as contracts, agreements, and all other transactions between the City and
external entities (e.g., other federal, state, or local government entities and private sector entities).

B. AUDIT SCHEDULE

Scheduling of audits will be a continuous and dynamic process and provide adequate coverage of the
City’s programs and operations. Managers are encouraged to work with the Finance Director or
Independent Auditor Contractor by suggesting areas or programs for audit or requesting other
assistance (e.g., reviewing proposed contract terms and conditions, analyzing alternative approaches,
conducting investigative work). Potential audits or other requests will be prioritized based on potential
risks, City management requests for coverage in specific areas, public interest in a particular area, and
achieving an acceptable mix of audit coverage for all of the City’s operations.

C. ACCESS TO EMPLOYEES, RECORDS, AND PROPERTY

All officers and employees of the City shall furnish the Finance Director or Independent Auditor
Contractor with unrestricted access to employees, information, and records (including automated data)
within their custody regarding powers, duties, activities, organization, property, financial transactions,
contracts, and methods of business needed to conduct an audit or otherwise perform audit duties. In
addition, they shall provide access for the Finance Director or Independent Auditor Contractor to inspect
all property, equipment, and facilities within their custody. In addition, all contracts, subcontracts, or
other agreements between the City and any outside entity (public or private) shall provide for auditor

35

38




City of Stonecrest Financial Management Policy

Item IlI. c.

access to all revenue, expense, and other financial records; performance-related records; and property,
equipment, or other purchases paid for in whole or in part with governmental funds and facilities.

D. REPORTING

A final draft audit report will be forwarded to the audited department, office, board, commission,
agency, or other activity and the City Manager for review and comment regarding factual content before
it is released. The audited entity must respond in writing and specify agreement with audit findings and
recommendations or reasons for disagreement with findings and/or recommendations, plans for
implementing solutions to issues identified, and a time table to complete such activities. The response
must be forwarded to the Internal Auditor within 30 calendar days or as otherwise specified by the
Finance Director or Independent Auditor Contractor. The final report will include the audited entity’s
response. If no response is received, the final report will note that fact. Final audit reports, along with a
report summary, will be transmitted to the Mayor and City Council and will be made available to the
public upon request.

EQUITY POLICY
A. FINANCIAL RESPONSIBILITY

The City will live within its means. All departments supported by the resources of this City must function
within the limits of the financial resources identified or available specifically to them. A balance must be
maintained between revenues and expenditures, so that the public can realize the benefits of a strong
and stable government. It is important to understand that this policy is applied to budget entities over
periods of time which extend beyond current appropriations. By law, budgets cannot exceed available
resources, defined as revenues generated in the current period added to balances carried forward from
prior years. Temporary shortages, or operating deficits, can and do occur, but they are not tolerated as
extended trends. The City will not develop a legacy of shortages or a legacy of mixing one-time

resources and expect the continued delivery of services, the very reason for which it exists.

B. BUDGET STABLIZATION RESOURCES

The City shall establish a fund balance assignment in the General Fund for working capital purposes. The
purposes of working capital is to eliminate cash flow issues, cover the cost of expenditures caused by
unforeseen emergencies, cover shortfalls caused by revenue declines, and to eliminate any short-term
borrowing for cash flow purposes. This assighnment shall accumulate and then be maintained at an
amount, which represents the equivalent of approximately twenty five percent (25%) of operating and
debt expenditures, including transfers to other funds (i.e. approximately 25% of budgeted General Fund
expenditures).

SECTION V. FIXED ASSETS POLICY
A. Fixed Asset Criteria

Afixed asset is defined as a financial resource meeting all of the following criteria:
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1. Iltistangible in nature.

2. It has a useful life of greater than two years.

3. ltis not arepair part or supply item.

4. It has avalue equal to, or greater than, the capitalization threshold of $5,000.

Keeping an accurate record of the City’s fixed assets is important for a myriad of reasons. Some of the
most important reasons that the City needs to keep a good record of fixed assets are: for financial
statement information, for insurable values, for control and accountability, for maintenance scheduling
and cost analysis, for estimating and accounting for depreciation, for preparation of capital and
operating budgets, and for debt management.

B. General Policy

1. The Finance Department is responsible for the proper recording, acquisition, transfer, and
disposal of all assets city wide. City property may not be acquired, transferred, or disposed of without
first providing proper documentation. A fixed asset information form must accompany each step. Each
Department Head is ultimately responsible for reporting all changes in a timely manner to the Finance
Department.

2. Recording of Fixed Assets

Unless otherwise approved by the Finance Officer, all recordable fixed assets must be recorded within
30 calendar days after receipt and acceptance of the asset.

A fixed asset form must be attached to the purchase order before submitting request for payment.
Assets will be capitalized at acquisition cost, including expenses incurred in preparing the asset for use.

Donated assets shall be recorded at fair market value as determined by the Department Head. Fair
market value may be defined as, but is not limited to, an average of documented prices for equivalent
items from three separate vendors.

The City will recognize acquisition costs based on individual unit prices. Assets should not be grouped.
For example, in acquiring equipment, if three pieces of identical equipment items were acquired
simultaneously at $5,000 each, this would not be an asset of $15,000 consisting of 3 pieces of
equipment. Instead, it would be 3 separate acquisitions of $5,000. Each item would be recorded as a
separate controllable item.

For equipment purchases, title is considered to pass at the date the equipment is received. Similarly, for
donated assets, title is considered to pass when the asset is available for the agency's use and when the
agency assumes responsibility for maintaining the asset.
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Constructed assets are transferred from the construction in progress account to the related building,
improvements other than buildings, or equipment accounts when they become operational.
Constructed buildings, for example, are assumed to be operational when an authorization to occupy the
building is issued, regardless of whether or not final payments have been made on all the construction
contracts.

3. Acquisition of Fixed Assets

There are various methods by which assets can be acquired. The asset acquisition method determines
the basis for valuing the asset. Fixed assets may be acquired in the following ways:

[0 New purchases
[1 Donations
[J Transfers from other City departments

[J  City surplus

[1 Internal/external construction

[J Lease purchases

[]  Trade-in

[J Forfeiture or condemnation
4, Lease Purchases

Assets may be lease-purchased through installment purchases (an agreement in which title passes to the
City) or through lease financing arrangements (an agreement in which title may or may not pass).

Departments considering a lease purchase must consult with the City Manager.
5. Transfer of Fixed Assets

A transfer between departments will be treated as a transfer rather than sale. That is, the asset is
recorded under the new Department with original acquired date and funding amount.

A fixed asset form must be sent to the Finance Department for all transfers.
6. Sale of Fixed Assets

Sale of fixed assets by a department must be to the highest, responsible bidder and must be conducted
by sealed bid or by auction. The sale must be publicized in accordance with state laws.

7. Disposal of Fixed Assets
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8. Physical Inventory

An annual physical inventory of all fixed assets will be performed by the Finance Department in
conjunction with each department. The inventory will be conducted with the least amount of
interruption possible to the department’s daily operation. A full report of the results of the inventory
will be sent, within 30 days of completion, to all departments for verification and acceptance.
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Financial Management Amendment Recommendations

Staff/Financial Oversight Committee Recommendations

Proposed Amendment

Section

Proposed Language

Make Grammatical corrections to ensure Throughout Correct throughout document to "City of Stonecrest"

Remove section regarding professional services, travel and meal expenditure policies p.18-29 Remove all language regarding the purchasing policy, travel policy, emergency
purchases. These policies wither have been reviewed and recommendations
presented and approved by Council or they are in process of being presented and
reviewed.

Remove section B. Cash received in person p.31 Remove all language referencing cash receipts. The City does not accept cash as a
form of payment.

Remove "A double Calculator tape of checks should be included with the checks bundled together." |p.32

Add reference to onsite mobile scanning device p.32 The City of Stonecrest utilizes onsite mobile scanner for depositing checks.

Add language regarding prohibited mobile deposits and rejected checks p.32 Add "In the event a mobile deposit is prohibited or the check/money order will not
feed through the mobile deposit scanner, the deposit will be made at the nearest
branch location."

Add language regarding balancing of receipts p.32 Add "Balance receipts to the accounting system and the monthly bank account
statements and resolve any discrepancies.

Add language regarding safeguarding of receipts p.32 Add "All receipts that have not been deposited will be stored in a locked safe until
deposit or transport to the depository can be arranged."

Delete "Official City temporary pre-numbered receipt books are issued by the
Finance Department." Add

Update prenumbered receipts p.32 "The City's financial system generates receipts for payment.

Remove language that language that gives two five year renewal options. p.33 Remove portion of sentence that states "with two five renewal options".

Add " To ensure transparency, the City's financial reports, including annual and

Add transparency language to Financial reporting section p.34 monthly reports shall be made available to the public via the City's website.

Move "External Financial Reporting to CAFR section above p.35
The City shall report in conformity with 0.C.G.A Section 36-81-7. A copy of the
City’s annual audit (i.e., the CAFR) shall be submitted to the Georgia Department of
Audits and Accounts within 180 days of year- end, as required.

Removal of Fixed Assets section p.38 Disposal of Fixed Assets is addressed in the purchasing policy
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SUBJECT: Planning & Zoning Fee Schedule

AGENDA SECTION: (check all that apply)

PRESENTATION [ PUBLICHEARING [0 CONSENT AGENDA [ OLD BUSINESS
L] NEW BUSINESS [J OTHER, PLEASE STATE: Click or tap here to enter text.

CATEGORY: (check all that apply)
[0 ORDINANCE [0 RESOLUTION [0 CONTRACT O POLICY X STATUS REPORT
O OTHER, PLEASE STATE: Click or tap here to enter text.

ACTION REQUESTED: [ DECISION X DISCUSSION, O REVIEW, or [ UPDATE ONLY

Previously Heard Date(s): 03/14/22 & Click or tap to enter a date.
Current Work Session: Monday, April 11, 2022

Current Council Meeting: Click or tap to enter a date.

SUBMITTED BY: Keedra Jackson, Acting Director / Senior Planner
PRESENTER: Keedra Jackson

PURPOSE: To update the fee schedule to reflect the services provided by Planning staff.

FACTS: The fee schedule has not been updated since 2017. The recommended fee schedule is a reflection
of other municipalities fees for services similar to those provided by the City of Stonecrest. The fees, similar
to surrounding jurisdictions, are a reflection of the goods and services provided by the Planning & Zoning
staff. City Council asked staff to provide a comparison fee schedule of Brookhaven and City of Tucker.
Staff will present this comparison as a new discussion. Eventual review of the proposed fee changes by the
Financial Oversight Committee may be added as a step in the process.

OPTIONS: Discussion only Click or tap here to enter text.

RECOMMENDED ACTION: Feedback

ATTACHMENTS:
(1) Attachment 1 - Staff Report
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(2) Attachment 2 - Adopted fee schedule of 2017
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GEORGIA

City Council Work Session STAFF REPORT

MEETING DATE: April 11, 2022

GENERAL INFORMATION

Petition Number: N/A
Applicant:

Project Location:

Proposed Amendment:

Previously heard

PROJECT OVERVIEW

Stonecrest Planning & Zoning Department

Planning & Zoning
Text Amendment to update the Planning & Zoning Fee Schedule

Previous work session was March 14, 2022

An ordinance to amend a schedule of fees for zoning and sign permits that was adopted in the Charter of
the City of Stonecrest in 2017 provided that the city may provide comprehensive city planning for city land
use, signing and outside advertising, and development of zoning. Staff has attached the adopted 2017 fee
schedule for review. Currently the website lists a schedule of fees that were presumably edited in November
of 2021. Staff is seeking to make updates to the fee schedule to reflect the goods and services provided by
the planning & zoning staff. Please see the recommended changes in the chart below:

Rezoning
(To the districts listed below from any district)

RE District

0to 5 acres $500
5+ to 10 acres $1000
10+ to 20 acres $1,500
20+ to 100 acres $2000

100+ acres

$2,500 plus an additional $40 per acre for any
portion thereof over 100 acres. Max fee = $10,000

RLG, R-100, R-85, R-75, R-60

0to 5 acres $300
5+ to 10 acres $700
10+ to 20 acres $1,000
20+ to 100 acres $1500

100+ acres

$2,500 plus an additional $40 per acre for any
portion thereof over 100 acres. Max fee = $10,000

MHP, RNC, Medium and High- Density Residential
Districts, Non-Residential, Mixed-Use Districts.

0 to 5 acres

$500
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5+ to 10 acres $1,000
10+ to 20 acres $1,500
20+ to 100 acres $2,000

100+ acres

$2,500 plus an additional $20 per acre for any
portion thereof over 100 acres. Max fee = $10,000

C-1, C-2, Ol, OD, OIT, M, M-2 Districts.

0 to 5 acres $1,050
5+ to 10 acres $1500
10+ to 20 acres $2000
20+ to 100 acres $2500
100+ acres $2750
Comprehensive Land Use Amendment $600
Special Land Use Permit $466-$500

Variances

Residential Single-Family Zoning Districts

$250 plus $50 for each additional variance on the
same piece of property (maximum of three (3)
variances at any one time)

Non-Single-Family Zoning Districts

$350 plus $100 for each additional variance on the
same piece of property (maximum of three (3)
variances at any one time)

Appeal of Variance (includes Administrative) $150
ROW Abandonment Application $1,500
Sign Variances
Minor Modification $30-$100
Major Modification $250
Zoning Certification Letters
Zoning Certification $100
Zoning Certification Amendment $30
GIS Maps >11x17 S5
Revisions
Rezoning or Use Permit $100 for each submittal of a revision
Modification $100 for each submittal of a revision

Administrative Review Fee 3100
Special Administrative Permit
Home Occupation or Home-based business $25

Festival/Event (horseshow, music festival, etc.)

S50 plus $10 per day

48




Item 1lI. d.
THE CITY OF =————
GEORGIA
City Council Work Session STAFF REPORT
Events, Outdoors Seasonal (Christmas tree, pumpkinseed) S50
Roadside Vendor S50 plus $10 per day
Roadside Produce Stand S50
Temporary Structure $150
Swimming Pool $50-$75
Sexually Oriented Business S50
All other Administrative Permits $25
Plat Review:
Preliminary Plat $500
Final Plat $200
Lot of $200 + S5/lot
Record/Combination/Reconfiguration/Subdivision
Public Notice
All Land Use & Variances and Administrative Appeal Petitions (except Administrative and Minor)
Signs $80
Advertising S50
Sigh Permit Fees
Directional Sign/Wayfinding Signs $100
Special Event Sign (per sign) $100
All other sign permits $100
Banner $25
Wall Signs
Under 50 square feet S50
50 to 100 square feet S75
Over 100 square feet $100
Ground Signs
Under 50 square feet $100
50 to 100 square feet $150
Over 100 square feet $200
Copy Services
Code of Ordinances- pdf $200
Code of Ordinances- unbound with tabs $300
Certification of Code of Ordinances $15/each
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STAFF ANALYSIS

Staff reviewed fees from City of Decatur, Brookhaven, Tucker, Seminole County and City of Union City
to conclude a comparative analysis of the current fee schedule. We found our services are much lower than
other municipalities given we have a staff of 3 persons. The demand for the services we provide are frequent
and laborious. Staff believe the suggested fees are adequate and just.

STAFF RECOMMENDATION

Staff recommends approval of the text amendment as drafted by staff.

50




Item IIl. d.

Fees Stonecrest |Decatur | Brookhaven |Union |Tucker
City
Rezoning See Below $600 See below See below $500
(residential)
$750 (non-
residential)
Zoning $30 $100 $30 $60 $30
Certification
Letter
Plats $200/ $5/lot S500- PP $200 + $5/lot N/A $300 + $10/Iot
(Preliminary, $200-Como (final/preliminary (final)
Combination, $200-Final plat)
Final) $200 (combination) $200
$100 Resubmittal (combination)
Comprehensive | $O S600 $150/each submittal | $800 $1000
Land Use
Change
Amendment
Special Land Use | $400 $500 $400 $300 - $400
Permit Residential
S500-
Commercial
Administrative SO N/A $250 + $50/ea. for $325 $150
Variance SFR
$350 +$100/ea. For
Commercial
Variance Appeal | $0 $150 $300 N/A
$250 + $50/ea. for
SFR
$350 +$100/ea. For
Commercial
Administrative SO $100 N/A S25 N/A

Review Fee
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and Use Petitions

REZONING FROM ANY
DISTRICT/MAJOR
MODIFICATION

ACREAGE
TO: Oto | 5+to | 10+to | 20+to
5 10 20 100 100+
R-200, R-150, R- adsdzi:c?;?a?;fﬂaner
30,000, R- acre for am*,;p
20,000, RS-100
,000, ' | $500 | $1,000 | $1,500 | $2,000 portion thereof
RS-85, RS-75, over 100 acres
RS-60, RS-AS5, Maximum fee =
RS-50, RS-A8 510,000
RSA-18, R3, RM-
14, RM-18, RM-
: 8, $3,000 plus an
30, RM-40, additional $50 per
MHP, TND, acre for anvp
NCD, R-NCD i
CD, R-NCD, $750 | $1,500 | $2,000 | $2,500 portion thereof
MX1, MX2, CX,
over 100 acres.
EX, O-l, 0-D, Maximum fee =
OCR, NS, C-1, C- $10,000 _
2, M, PR-1, PR- ’
2.PR-3
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Union City:

PLANNING AND ZONING FEES CURRENT FEE PROPOSED FEE
Rezoning Application
Residential < 2 acres 5500} $500
Residential 3-5 acres S],OOOI $1,000
Residential 6-8 acres S],SOOI $1,500
Residential 9-11 acres $2,000§ $2,000
Residential > 12 acres SZ,?SUI $2,750
Multifamily 52,80()' $2,800
Commercial |
Commercial < 2 acres SSSUI $850
Commercial 3-5 acres S],OSUI $1,050
Commercial 6-8 acres $1.5500 $1,550
Commercial 9-11 acres $2,055 $2,055
Commercial > 12 acres $2,0604 $2,060
Industrial/Manfacturing $2,560] $2,560
Mixed Use $2,250§ $2,250
PUD $2,300] $2,300
Land Use Amendment $800] $800
HD/PUD/MXD Overlay NA NA
HD/PUD/MXD Overlay Modification 5400} $400
Annexation & Zoning SSU‘U‘I $500
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Stonecrest:
10+ to 20 $1000
acrcs
20+ to 100 $1500
acres
$2,500 plus an additional $40 per acre for any
100+ acres portion therof over 100 acres. Maximum fee =
$10,000
0 to § acres $500
MHP, RNC, Medium 5:;;’6;0 100
and High Density
Residential Distriets, 1 0;;2520 1500
Mixed-Use Districts,
Non-Residential 20+ to 100 200
Districts acres —
$2,500 plus an additional $20 per acre for any
100+ acres portion thereof over 100 acres. Maximum fee =
$10,000
0 to 5 acres $500.00
Stto 10 $1,000.00
acres
10+ o 20 $1,500.00
) L acres
Rezoning RE District 50+ to 100
from any © $2,000.00
district/major acres
modification _ $2,500 plus an additional $40 per acre for any
100+ acres portion thereof over 100 acres. Maximum fee =
$10,000
RLG, R-100, R-85, R (—o-- 05t 3300
75, R-60 to $700
: acres
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SUBJECT: Regulation of 18-Wheeler Parking

AGENDA SECTION: (check all that apply)

PRESENTATION [ PUBLICHEARING [0 CONSENT AGENDA [ OLD BUSINESS
L] NEW BUSINESS [J OTHER, PLEASE STATE: Click or tap here to enter text.

CATEGORY: (check all that apply)
[0 ORDINANCE [0 RESOLUTION [0 CONTRACT O POLICY X STATUS REPORT
O OTHER, PLEASE STATE: Click or tap here to enter text.

ACTION REQUESTED: [ DECISION X DISCUSSION, O REVIEW, or [ UPDATE ONLY

Previously Heard Date(s): Click or tap to enter a date. & Click or tap to enter a date.
Current Work Session: Monday, April 11, 2022

Current Council Meeting: Click or tap to enter a date.

SUBMITTED BY: Keedra T. Jackson, Acting Planning Director
PRESENTER: Keedra T. Jackson and Alejandro Ferrell

PURPOSE: To bring awareness to truck parking that is taking place at the Mall of Stonecrest and other
places of business such as hotels and vacant parking lots.

FACTS: It has been brought to staff’s attention that powered industrial trucks (18-wheeler trucks) have
been parking for extended periods at the Mall of Stonecrest, hotel parking lots and abandoned parking lots.
The area around the Mall is zoned C-1 and mostly sits within the Stonecrest Overlay, Tiers 1 and 2. The
C-1 Zoning District and the Stonecrest Overlay District, Tiers 1 and 2, do not allow for industrial uses nor
truck parking. Currently Tier 3 does. The Stonecrest Overlay will be reviewed and is expected to be
updated at the completion of the Stonecrest Overlay Guidelines Review. In the meantime, the regulations
within the Overlay are to be adhered to. The Code Enforcement Department enforces the City of Stonecrest
Municipal Code of Ordinances including any zoning violations by issuance of notices to owners of property
on which the violation(s) occurs. If the property owner does not cure the issue through the notice process.
then a citation to appear in Municipal Court can be issued and fines can be levied up to $1,000 per day per
vehicle in this instance if found guilty. Now that staff is aware of the truck parking issues in and around
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the mall, Code Enforcement will be initiating the notice process to the property owners where parking
violations are occurring. If these efforts are not successful, we will consider legal remedies as noted.

OPTIONS: Discussion only Click or tap here to enter text.

RECOMMENDED ACTION: N/A

ATTACHMENTS:

(1) Attachment 1 - Click or tap here to enter text.
(2) Attachment 2 - Click or tap here to enter text.
(3) Attachment 3 - Click or tap here to enter text.
(4) Attachment 4 - Click or tap here to enter text.
(5) Attachment 5 - Click or tap here to enter text.
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SUBJECT: Establishment of Charter Commission

AGENDA SECTION: (check all that apply)

PRESENTATION [ PUBLICHEARING [0 CONSENT AGENDA [ OLD BUSINESS
L] NEW BUSINESS [J OTHER, PLEASE STATE: Click or tap here to enter text.

CATEGORY: (check all that apply)
[0 ORDINANCE [0 RESOLUTION [ CONTRACT POLICY O STATUS REPORT
OTHER, PLEASE STATE: For Discussion — Establishment of Charter Commission

ACTION REQUESTED: [ DECISION X DISCUSSION, O REVIEW, or [ UPDATE ONLY

Previously Heard Date(s): N/A & Click or tap here to enter text.
Current Work Session: Monday, April 11, 2022

Current Council Meeting: Click or tap to enter a date.

SUBMITTED BY: Janice Allen Jackson, City Manager
PRESENTER: George Turner, Mayor Pro Tem

PURPOSE: Establish Charter Commission

FACTS: Section 6.05. Charter Commission. No later than five years after the inception of the City of
Stonecrest, the mayor and the city council shall call for a Charter Commission to review the city's
experience and recommend to the General Assembly any changes to the Created: 2021-09-13 12:05:13
[EST] (Supp. No. 1) Page 41 of 47 Charter. Members of the Charter Commission shall be appointed as
follows: one by the Mayor, one by each member of the City Council, and one member appointed by a vote
of the members of the Georgia House of Representatives and one member voted by the members of the
Georgia Senate whose districts lie wholly or partially within the corporate boundaries of the City of
Stonecrest. All members of the Charter Commission shall reside in the City of Stonecrest except those
representing the Georgia House of Representatives and the Georgia Senate. Neither the city council nor the
Mayor shall appoint themselves to serve as members of the Commission. The City Attorney may serve as
ex-officio member of the Commission with approval by the City Council. The Commission shall complete
the recommendations within the time frame required by the City Council. (S.B. 21, § 23, 4-1-2021)
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OPTIONS: Discussion only Click or tap here to enter text.

RECOMMENDED ACTION: Discussion only

ATTACHMENTS:

(1) Attachment 1 - Updated City Charter 2021

(2) Attachment 2 - Click or tap here to enter text.
(3) Attachment 3 - Click or tap here to enter text.
(4) Attachment 4 - Click or tap here to enter text.
(5) Attachment 5 - Click or tap here to enter text.
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ARTICLE I. CREATION, INCORPORATION, POWERS

Section 1.01. Incorporation.

This Act shall constitute the Charter of the City of Stonecrest, Georgia. The City of Stonecrest, Georgia, in the
County of DeKalb, and the inhabitants thereof, are constituted and declared a body politic and corporate under
the same name and style of the "City of Stonecrest" and by that name shall have perpetual succession, may sue
and be sued, plead and be impleaded, in all courts of law and equity, and in all actions whatsoever, and may have
and use a common seal.

Section 1.02. Corporate boundaries.

The boundaries of the City of Stonecrest shall be those set forth and described in Appendix A of this Charter, and
such Appendix A is incorporated into and made a part of this Charter. The city clerk shall maintain a current map
and written legal description of the corporate boundaries of the city, and such map and description shall
incorporate any changes which may hereafter be made in such corporate boundaries.

Section 1.03. Powers and construction.

(a)  This city shall have all powers possible for a city to have under the present or future Constitution and laws of
this state as fully and completely as though they were specifically enumerated in this Act. This city shall have
all the powers of self-government not otherwise prohibited by this Act or by general law.

(b) The powers of this city shall be construed liberally in favor of the city. The specific mention or failure to
mention particular powers shall not be construed as limiting in any way the powers of this city. These powers
shall include, but not be limited to, the following:

(1) Animal regulations. To regulate and license or to prohibit the keeping or running at large of animals
and fowl, and to provide for the impoundment of same if in violation of any ordinance or lawful order;
to provide for the disposition by sale, gift, or humane destruction of animals and fowl when not
redeemed as provided by ordinance; and to provide punishment for violation of ordinances enacted
hereunder;

(2) Appropriations and expenditures. To make appropriations for the support of the government of the
city; to authorize the expenditure of money for any purposes authorized by this Charter and for any
purpose for which a municipality is authorized by the laws of the State of Georgia; and to provide for
the payment of expenses of the city;

(3) Building regulation. To regulate and to license the erection and construction of buildings and all other
structures; to adopt building, housing, plumbing, electrical, gas, and heating and air conditioning codes;
and to regulate all housing and building trades to the extent permitted by general law;

(4) Business regulation and taxation. To levy and to provide for the collection of regulatory fees, franchise
fees, and taxes on privileges, occupations, trades, and professions as authorized by Title 48 of the
0.C.G.A,, or other such applicable laws as are or may hereafter be enacted; to permit and regulate the
same; to provide for the manner and method of payment of such regulatory fees, franchise fees, and
taxes; and to revoke such permits after due process for failure to pay any city taxes or fees;

(5) (A) Condemnation. To condemn property inside the corporate limits of the city for present or future use
and for any public purpose deemed necessary by the city council utilizing procedures enumerated in
Title 22 of the O.C.G.A., or such other applicable laws as are or may hereafter be enacted.

Page 1 of 47
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(6)

(7)

(8)

(9)

(10)

(11)

(B) The municipality shall have the right to condemn and cause to be remediated or removed any
building, structure, or existing condition within its corporate limits that is dangerous to life, limb,
or property, by reasons of decay, dilapidation, or unsanitary condition. Nothing in this
subparagraph shall be construed to relieve the municipality of any duty to give owners or
interested persons reasonable notice and opportunity to remedy the situation. Nothing in this
subparagraph shall be construed as relieving the municipality of liability to any interested person
for damages to person or property taken or destroyed in furtherance of this subparagraph. This
subparagraph shall not be construed as authorizing the doing of any act or thing contrary to the
Constitution of this state and the policy of the general laws of this state. The municipality shall
have authority to adopt reasonable ordinances and resolutions for the purpose of carrying out
this subparagraph;

Contracts. To enter into contracts and agreements with other governmental entities and with private
persons, firms, and corporations;

Emergencies. To establish procedures for determining and proclaiming that an emergency situation
exists within or without the city, and to make and carry out all reasonable provisions deemed
necessary to deal with or meet such an emergency for the protection, safety, health, or well-being of
the citizens of the city;

Environmental protection. To protect and preserve the natural resources, environment, and vital areas
of the city, the region, and the state through the enactment of ordinances that preserve and improve
air quality, restore and maintain water resources, the control of erosion and sedimentation, manage
storm water and establish a storm-water utility, manage solid and hazardous waste, and provide other
necessary or beneficial actions for the protection of the environment. These ordinances shall include,
without limitation, ordinances that protect, maintain, and enhance the public health, safety,
environment, and general welfare and minimize public and private losses due to flood conditions in
flood hazard areas, as well as protect the beneficial uses of flood plain areas for water quality
protection, stream bank and stream corridor protection, wetlands preservation, and ecological and
environmental protection. Such ordinances may require that uses vulnerable to floods, including
facilities which serve such uses, be protected against flood damage at the time of initial construction;
may restrict or prohibit uses which are dangerous to health, safety, and property due to flooding or
erosion hazards, or which increase flood heights, velocities, or erosion; may control filling, grading,
dredging, and other development which may increase flood damage or erosion; may prevent or
regulate the construction of flood barriers which will unnaturally divert flood waters or which may
increase flood hazards to other lands; may limit the alteration of natural flood plains, stream channels,
and natural protective barriers which are involved in the accommodation of flood waters; and may
protect the storm-water management, water quality, stream bank protection, stream corridor
protection, wetland preservation, and ecological functions of natural flood plain areas;

Ethics. To adopt ethics ordinances and regulations governing such things including, but not limited to,
the conduct of municipal elected officials, appointed officials, contractors, vendors, and employees;
establishing procedures for ethics complaints; and setting forth penalties for violations of such rules
and procedures;

Fire regulations. To fix and establish fire limits and from time to time to extend, enlarge, or restrict the
same; to prescribe fire safety regulations not inconsistent with general law, relating to both fire
prevention and fire detection; and to prescribe penalties and punishment for violations thereof;

Garbage fees. To levy, fix, assess, and collect a garbage, refuse, and trash collection and disposal and
other sanitary service charge, tax, or fee for such services as may be necessary in the operation of the
city from all individuals, firms, and corporations residing in or doing business therein benefiting from
such services; to enforce the payment of such charges, taxes, or fees; and to provide for the manner
and method of collecting such service charges, taxes, or fees;
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(12)

(13)

(14)

(15)

(16)

(17)

(18)

(19)

(20)

(21)

(22)

(23)
(24)

(25)

General health, safety, and welfare. To define, regulate, and prohibit any act, practice, conduct, or use
of property which is detrimental to health, sanitation, cleanliness, welfare, and safety of the
inhabitants of the city, and to provide for the enforcement of such standards;

Gifts. To accept or refuse gifts, donations, bequests, or grants from any source for any purpose related
to powers and duties of the city and the general welfare of its citizens, on such terms and conditions as
the donor or grantor may impose;

Health and sanitation. To prescribe standards of health and sanitation and to provide for the
enforcement of such standards;

Homestead Exemption. To establish and maintain procedures for offering homestead exemptions to
residents of the city and maintaining current homestead exemptions of residents of the city as
authorized by this Charter and Act of the General Assembly;

Jail sentences. To provide that persons given jail sentences in the city's court may work out such
sentences in any public works or on the streets, roads, drains, and other public property in the city; to
provide for commitment of such persons to any jail; to provide for the use of pretrial diversion and any
alternative sentencing allowed by law; or to provide for commitment of such persons to any county
work camp or county jail by agreement with the appropriate county officials;

Motor vehicles. To regulate the operation of motor vehicles and exercise control over all traffic,
including parking upon or across the streets, roads, alleys, and walkways of the city;

Municipal agencies and delegation of power. To create, alter, or abolish departments, boards, offices
not specified in this Charter, commissions, authorities, and agencies of the city, and to confer upon
such agencies the necessary and appropriate authority for carrying out all the powers conferred upon
or delegated to the same;

Municipal debts. To appropriate and borrow money for the payment of debts of the city and to issue
bonds for the purpose of raising revenue to carry out any project, program, or venture authorized by
this Charter or the laws of the State of Georgia;

Municipal property ownership. To acquire, dispose of, lease, and hold in trust or otherwise any real,
personal, or mixed property, in fee simple or lesser interest, inside or outside the property limits of the
city;

Municipal property protection. To provide for the preservation and protection of property and
equipment of the city and the administration and use of same by the public; and to prescribe penalties
and punishment for violations thereof;

Municipal utilities. To acquire, lease, construct, operate, maintain, sell, and dispose of public utilities
including, but not limited to, a system of waterworks, sewers and drains, sewage disposal, storm-water
management, gasworks, electricity generating plants, cable television, internet and other
telecommunications, transportation facilities, public airports, and any other public utility; to fix the
taxes, charges, rates, fares, fees, assessments, regulations, and penalties; and to provide for the
withdrawal of service for refusal or failure to pay the same;

Nuisance. To define a nuisance and provide for its abatement whether on public or private property;

Penalties. To provide penalties for violation of any ordinances adopted pursuant to the authority of this
Charter and the laws of the State of Georgia;

Planning and zoning. To provide comprehensive city planning for city land use, signage and outside
advertising, and development by zoning; and to provide subdivision regulations and the like as the city
council deems necessary and reasonable to ensure a safe, healthy, and aesthetically pleasing
community, provided that the city council shall not have the power to require special land use permits,
special exceptions, or special administrative permits for the industrial use of properties within an
industrial use zoning district;
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(26)

(27)

(28)

(29)

(30)

(31)

(32)

(33)

(34)

(35)

(36)

(37)

Police and fire protection. To exercise the power of arrest through duly appointed police officers, and
to establish, operate, or contract for a police and a fire-fighting agency;

Public hazards; removal. To provide for the destruction and removal of any building or other structure
that is or may become dangerous or detrimental to the public;

Public improvements. To provide for the acquisition, construction, building, operation, maintenance, or
abolition of public ways, parks and playgrounds, recreational facilities, cemeteries, public buildings,
libraries, public housing, parking facilities, and charitable, cultural, educational, recreational,
conservation, sport, detentional, penal, and medical institutions, agencies, and facilities; to provide any
other public improvements inside the corporate limits of the city and to regulate the use of public
improvements; and for such purposes, property may be acquired by condemnation under Title 22 of
the O.C.G.A,, or such other applicable laws as are or may hereafter be enacted;

Public peace. To provide for the prevention and punishment of loitering, disorderly conduct,
drunkenness, riots, and public disturbances;

Public transportation. To organize and operate such public transportation systems as are deemed
beneficial;

Public utilities and services. To grant franchises or make contracts for, or impose taxes on, public
utilities, cable companies, and public service companies; and to prescribe the rates, fares, regulations,
and standards and conditions of service applicable to the service to be provided by the franchise
grantee or contractor, insofar as not in conflict with valid regulations of the Public Service Commission;

Regulation of roadside areas. To prohibit or regulate and control the erection, removal, and
maintenance of signs, billboards, trees, shrubs, fences, buildings, and any and all other structures or
obstructions upon or adjacent to the rights of way of streets and roads or within view thereof, within
or abutting the corporate limits of the city; and to prescribe penalties and punishment for violation of
such ordinances;

Employee benefits. To provide and maintain a retirement plan, insurance, and such other employee
benefits for appointed officers and employees of the city as are determined by the city council;

Roadways. To lay out, open, extend, widen, narrow, establish, or change the grade of, abandon or
close, construct, pave, curb, gutter, adorn with shade trees, or otherwise improve, maintain, repair,
clean, prevent erosion of, and light the roads, alleys, and walkways within the corporate limits of the
city; to grant franchises and rights of way throughout the streets and roads and over the bridges and
viaducts for the use of public utilities; and to require real estate owners to repair and maintain in a safe
condition the sidewalks adjoining their lots or lands and to impose penalties for failure to do so;

Solid waste disposal. To provide for the collection and disposal of garbage, rubbish, and refuse and to
regulate the collection and disposal of garbage, rubbish, and refuse by others; and to provide for the
separate collection of glass, tin, aluminum, cardboard, paper, and other recyclable materials and to
provide for the sale of such items;

Special assessments. To levy and provide for the collection of special assessments to cover the costs for
any public improvements, subject to referendum;

Taxes; ad valorem. To levy and provide for the assessment, valuation, revaluation, and collection of
taxes on all property subject to taxation; provided, however, that:

(A) The millage rate imposed for ad valorem taxes on real property shall not exceed 3.35 plus the
amount of any roll back or reduction by DeKalb County of its millage rate imposed for ad valorem
taxes on real property within corporate limits of the city for services assumed by the city from
DeKalb County unless either (i) the millage rate is increased above such amount by a higher limit
is recommended by resolution of the city council without voter approval through the exercise of
home rule powers, or (ii) approved by a majority of the qualified electors of the City of Stonecrest
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voting on the issue, provided that the amount of millage associated with general obligation
bonds or the creation of special tax districts pursuant to Article IX, Section Il, Paragraph VI of the
Constitution of the State of Georgia shall not count as part of the 3.35 limit since such millage is
already subject to approval by the electors of the city in a separate referendum; and

(B) For all years, the fair market value of all property subject to taxation shall be determined
according to the tax digest of DeKalb County, as provided in Code Section 48-5-352 of the
0.C.G.A;

(38) Taxes: other. To levy and collect such other taxes and fees as may be allowed now or in the future by
law;

(39) Taxicabs. To regulate and license vehicles operated for hire in the city; to limit the number of such
vehicles; to require the operators thereof to be licensed; to require public liability insurance on such
vehicles in the amounts to be prescribed by ordinance; to inspect such vehicles and mandate standards
of safety and cleanliness; and to regulate the parking of such vehicles;

(40) Tourism, conventions, and trade shows. To provide for the structure, operation, or management of the
Stonecrest Convention and Visitors Bureau created pursuant to Section 1.05 of this Charter and to
authorize the City of Stonecrest to contract with private sector nonprofit organizations or other
governmental agencies to promote tourism, conventions, and trade shows;

(41) Urban redevelopment. To organize and operate an urban redevelopment program; and

(42) Other powers. To exercise and enjoy all other powers, functions, rights, privileges, and immunities
necessary or desirable to promote or protect the safety, health, peace, security, good order, comfort,
convenience, or general welfare of the city and its inhabitants; to exercise all implied powers necessary
or desirable to carry into execution all powers granted in this Charter as fully and completely as if such
powers were fully stated herein; and to exercise all powers now or in the future authorized to be
exercised by other municipal governments under other laws of the State of Georgia; and any listing of
particular powers in this Charter shall not be held to be exclusive of others or restrictive of general
words and phrases granting powers, but shall be held to be in addition to such powers unless expressly
prohibited to municipalities under the Constitution or applicable laws of the State of Georgia.

(Ord. No. 2018-11-04, § 1, 11-07-2018)

Section 1.04. Exercise of powers.

All powers, functions, rights, privileges, and immunities of the city, its officers, agencies, or employees shall be
carried into execution as provided by this Act. If this Charter makes no provision, such shall be carried into
execution as provided by ordinance or as provided by pertinent laws of the State of Georgia.

Section 1.05. Tourism, conventions, and trade shows.

The Stonecrest Convention and Visitors Bureau is hereby created.

Section 1.06. Stonecrest/Lithonia Industrial Park Community Improvement District.

(a) The purpose of this section is to provide for the creation of a community improvement district within the City
of Stonecrest subject to the conditions prescribed in Article IX, Section VII, Paragraph Il of the Constitution
of the State of Georgia. Such district shall be created for the provision of such of the following governmental
services and facilities as may be provided for in the resolution activating such district, or as may be adopted
by resolutions of the majority of the electors and the majority of the equity electors as defined in this
section:
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(1) Street and road construction and maintenance, including curbs, sidewalks, street lights, and devices to
control the flow of traffic on streets and roads;

(2) Parks and recreational areas and facilities;

(3) Stormwater and sewage collection and disposal systems;

(4) Development, storage, treatment, purification, and distribution of water;
(5)  Public transportation;

(6) Terminal and dock facilities and parking facilities; and

(7) Such other services and facilities as may be provided for by general law.
Definitions. As used in this section, the term:

(1) "Agricultural" means the growing of crops for sale or the raising of animals for sale or use, including the
growing of field crops and fruit or nut trees, the raising of livestock or poultry, and the operation of
dairies, horse boarding facilities, and riding stables.

(2) "Board" means the governing body created for the governance of the community improvement district
authorized by this section.

(3) "Caucus of electors" means the meeting of electors as provided in this section at which the elected
board members of the district are elected or at which the governmental services and facilities to be
provided by the district are determined. A quorum at such caucus shall consist of no less than 25
percent of electors and no less than 25 percent of equity electors present in person or proxy, and a
majority of those present and voting shall be necessary to take any action. Notice of such meeting shall
be given to such electors and equity electors by publishing notice thereof in the legal organ of the City
of Stonecrest at least once each week for four weeks prior to such meeting.

(4) "Cost of the project" or "cost" of any project means and includes:

(A)  All costs of acquisition by purchase or otherwise, construction, assembly, installation,
modification, renovation, or rehabilitation incurred in connection with any project or any part of
any project;

(B)  All costs of real property, fixtures, or personal property used in or in connection with or
necessary for any project or for any facilities related thereto, including, but not limited to, the
cost of all land, estates for years, easements, rights, improvements, water rights, connections for
utility services, fees, franchises, permits, approvals, licenses, and certificates; the cost of securing
any such franchises, permits, approvals, licenses, or certificates; the cost of preparation of any
application therefor; and the cost of all fixtures, machinery, equipment including all
transportation equipment and rolling stock, furniture, and other property used in or in
connection with or necessary for any project;

(C) Allfinancing charges and loan fees and all interest on bonds, notes, or other obligations of a
district which accrue or are paid prior to and during the period of construction of a project and
during such additional period as the board may reasonably determine to be necessary to place
such project in operation;

(D)  All costs of engineering, surveying, architectural, and legal services and all expenses incurred by
engineers, surveyors, architects, and attorneys in connection with any project;

(E)  All expenses for inspection of any project;

(F)  All fees of fiscal agents, paying agents, and trustees for bondholders under any trust agreement,
indenture of trust, or similar instrument or agreement all expenses incurred by any such fiscal
agents, paying agents, and trustees; and all other costs and expenses incurred relative to the
issuances of any bonds, notes, or other obligations for any project;
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(5)

(6)

(7)

(8)

(G) All expenses of or incidental to determining the feasibility or practicability of any project;
(H)  All costs of plans and specifications for any project;
(I)  All costs of title insurance and examinations of title with respect to any project;

(J)  Repayment of any loans made for the advance payment of any part of the foregoing costs,
including interest thereon and any other expenses of such loans;

(K)  Administrative expenses of the board and such other expenses as may be necessary for or
incidental to any project or the financing thereof or the placing of any project in operation; and

(L)  The establishment of a fund or funds for the creation of a debt service reserve, a renewal and
replacement reserve, or such other funds or reserves as the board may approve with respect to
the financing and operation of any project and as may be authorized by any bond resolution,
trust agreement, indenture of trust, or similar instrument or agreement pursuant to the
provisions of which the issuance of any bonds, notes, or other obligations of the district may be
authorized.

Any cost, obligation, or expense incurred for any of the foregoing purposes shall be a part of the cost of
the project and may be paid or reimbursed as such out of the proceeds of bonds, notes, or other
obligations issued by the district.

"District" means the geographical area designated as such by the resolution of the city council
consenting to the creation of the community improvement district or as thereafter modified by any
subsequent resolution of the city council within which the district is or is to be located, or a body
corporate and politic being a community improvement district created and activated pursuant hereto,
as the context requires or permits.

"Electors" means the owners of real property used nonresidentially within the district which is subject
to taxes, fees, and assessments levied by the board, as they appear on the most recent ad valorem real
property tax return records of DeKalb County, or one officer or director of a corporate elector, one
trustee of a trust which is an elector, one partner of a partnership elector, or one designated
representative of an elector whose designation is made in writing. An owner of property that is subject
to taxes, fees, or assessments levied by the board shall have one vote for an election based on
numerical majority. An owner of multiple parcels has one vote, not one vote per parcel, for an election
based on numerical majority. Multiple owners of one parcel have one vote for an election based on
numerical majority which must be cast by one of their number who is designated in writing.

"Equitably apportioned among the properties subject to such taxes, fees, and assessments according to
the need for governmental services and facilities created by the degree of density of development of
each such property", with reference to taxes, fees, and assessments levied by the board, means that
the burden of the taxes, fees, and assessments shall be apportioned among the properties subject
thereto based upon the values established in the most recent ad valorem tax reassessment of such
properties certified by the chairperson of the DeKalb County Board of Tax Assessors, or with respect to
fees and assessments may be apportioned among the properties subject thereto in direct or
approximate proportion to the receipt of services or benefits derived from the improvements or other
activities for which the taxes, fees, or assessments are to be expended, or with respect to fees and
assessments may be apportioned in any other manner or combination of manners deemed equitable
by the board, including, but not limited to, the recognition of differential benefits which may
reasonably be expected to accrue to new land development in contrast to lands and improvements
already in existence at the time of creation of the community improvement district.

"Equity electors" means electors who cast votes equal to each $1,000.00 in value of all owned real
property within the district which is then subject to taxes, fees, and assessments levied by the board.
The value of real property shall be the assessed value. In the event the owner shall have multiple
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(c)

(9)

(10)

(11)

(12)

(13)

(14)

owners or be a corporation, trust, partnership, limited liability company, or any other entity, one
person shall be designated as elector and such designation shall be made in writing.

"Forestry" means the planting and growing of trees for sale in a program which includes reforestation
of harvested trees, regular underbrush and undesirable growth clearing, fertilizing, pruning, thinning,
cruising, and marking which indicate an active tree-farming operation. It does not include the casual
growing of trees on land otherwise idle or held for investment, even though some harvesting of trees
may occur thereon.

"Project" means the acquisition, construction, installation, modification, renovation, or rehabilitation
of land, interests in land, buildings, structures, facilities, or other improvements, including operation of
facilities or other improvements, located or to be located within or otherwise providing service to the
district and the acquisition, installation, modification, renovation, rehabilitation, or furnishing of
fixtures, machinery, equipment, furniture, or other property of any nature whatsoever used on, in, or
in connection with any such land, interest in land, building, structure, facility, or other improvement;
the creation, provision, enhancement, or supplementing of public services such as fire, police, and
other services, provided that same do not conflict with or duplicate existing public services; and all for
the essential public purposes set forth in subsection (a) of this section.

"Property owner" or "owner of real property" means any entity or person shown as a taxpayer for one
or more parcels of real estate on the most recent ad valorem tax records of DeKalb County within the
district. Ownership as shown by the most recent ad valorem real property tax records of DeKalb County
shall be prima-facie proof of ownership. Multiple owners of one parcel shall constitute one property
owner and shall designate in writing one of their number to represent the whole.

"Property used nonresidentially" means property or any portion thereof used for neighborhood
shopping, planned shopping center, general commercial, transient lodging facilities, tourist services,
office or institutional, office services, light industry, heavy industry, central business district, parking, or
other commercial or business use or vacant land zoned or approved for any of the aforementioned
uses which do not include residential.

"Residential" means a specific work or improvement undertaken primarily to provide single-family or
multifamily dwelling accommodations for persons and families and such community facilities as may be
incidental or appurtenant thereto.

"Taxpayer" means an entity or person paying ad valorem taxes on real property whether on one or
more parcels of property within the district. Multiple owners of one parcel shall constitute one
taxpayer and shall designate in writing one of their number to represent the whole.

Creation. Pursuant to Article IX, Section VIl of the Constitution of the State of Georgia, there is created an
administrative body being one community improvement district to be located wholly within the City of
Stonecrest, to be known as the Stonecrest/Lithonia Industrial Park Community Improvement District,
provided that the creation of the community improvement district shall be conditioned upon:

(1)

(2)

The adoption of a resolution consenting to the creation of the community improvement district by the
City of Stonecrest city council; and

The written consent to the creation of the community improvement district by:

(A) A majority of the owners of real property within the district which will be subject to taxes, fees,
and assessments levied by the administrative body of the community improvement district; and

(B) The owners of real property within the district which constitutes at least 75 percent by value of
all real property within the district which will be subject to taxes, fees, and assessments levied by
the administrative body of the community improvement district. For this purpose, value shall be
determined by the most recent approved DeKalb County ad valorem tax digest.
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The written consent provided for in this paragraph shall be submitted to the tax commissioner of
DeKalb County, who shall certify whether subparagraphs (A) and (B) of this paragraph have been
satisfied with respect to each such proposed district.

Neither the community improvement district nor the administrative body created pursuant to this section shall
transact any business or exercise any powers under this section until the foregoing conditions are met. A copy of
such resolutions shall be filed with the Secretary of State, who shall maintain a record of the district activated
under this section, and filed with the Department of Community Affairs.

(d)

(e)

Administration, appointment, and election of the members of the administrative body.

(1)

(2)

(3)

(4)

(5)

The district created pursuant to this section shall be administered by a board composed of seven board
members to be appointed and elected as provided in this section. Two board members shall be
appointed by the city council. Two board members shall be elected by the vote of electors, and three
members shall be elected by the vote of equity electors. The members representing the electors and
equity electors shall be elected to serve in post positions 1 through 5, respectively. Each elected board
member shall receive a majority of the votes cast for the post for which he or she is a candidate. Votes
for Posts 1 and 2 shall be cast by electors and votes for Posts 3, 4, and 5 shall be cast by equity electors.
The initial term of office for the members representing Posts 1 and 4 shall be one year. The initial term
of office for the members representing Posts 2 and 5 shall be two years, and the initial term of office of
the members representing Post 3 shall be three years. Thereafter, all terms of office for the elected
board members shall be for three years. The appointed board members shall serve at the pleasure of
the city council.

The initial board members to be elected as provided in subsection (a) of this section shall be elected in
a caucus of electors which shall be held within 90 days after the adoption of the resolutions and
obtaining the written consents herein provided at such time and place within the district as the city
council shall designate after notice thereof shall have been given to said electors by publishing same in
the legal organ of the City of Stonecrest. Thereafter, there shall be conducted biennially, not later than
60 days following the last day for filing ad valorem real property tax returns in DeKalb County, a caucus
of electors at such time and place within the district as the board shall designate in such notice for the
purpose of electing board members to those board member positions whose terms expire or are
vacant. If a vacancy occurs in an elected position on the board the board shall, within 60 days thereof,
call a special election to fill the same to be held within 60 days of the call unless such vacancy occurs
within 180 days of the next regularly scheduled election, in which case a special election may, but need
not, be called.

Board members shall be subject to recall as any other elected public official by the electors defined by
this section.

Board members shall receive no compensation for their services, but shall be reimbursed for
reasonable expenses actually incurred in the performance of their duties. They shall elect one of their
number as chairperson and another of their number as vice chairperson. They shall also elect a
secretary and a treasurer, or a secretary-treasurer, either of whom may, but need not, be a member of
the board or an elector.

Chapter 2 of Title 21 of the 0.C.G.A., the "Georgia Election Code," shall not apply to the election of
district board members. The district board may adopt such bylaws not inconsistent herewith to provide
for any matter concerning such elections.

Taxes, fees, and assessments.

(1)

The board may levy taxes, fees, and assessments within the district only on real property used
nonresidentially, specifically excluding all property exempt from ad valorem taxation under the
Constitution or laws of the State of Georgia; all property used for residential, agricultural, or forestry
purposes; and all tangible personal property and intangible property. Any tax, fee, or assessment so
levied shall not exceed 0.5 percent of the aggregate assessed value of all such real property. The taxes,
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(2)

(3)

(4)

fees, and assessments levied by the board shall be equitably apportioned among the properties subject
to such taxes, fees, and assessments according to the need for governmental services and facilities
created by the degree of density of development of each such property. The proceeds of taxes, fees,
and assessments levied by the board shall be used only for the purpose of providing governmental
services and facilities which are specially required by the degree of density of development within the
district and not for the purpose of providing those governmental services and facilities provided to the
county or municipality as a whole. Any tax, fee, or assessment so levied shall be collected by DeKalb
County in the same manner as taxes, fees, and assessments are levied by DeKalb County. Delinquent
taxes shall bear the same interest and penalties as DeKalb County taxes and may be enforced and
collected in the same manner. The proceeds of taxes, fees, and assessments so levied, less a fee to
cover the costs of collection of 1 percent of such proceeds, but not more than $25,000.00 at any one
calendar year, shall be transmitted by DeKalb County to the board and shall be expended by the board
only for the purposes authorized by this section.

The board shall levy the taxes, fees, and assessments in subsection (a) of this section subsequent to the
report of the assessed taxable values for the current calendar year and notify in writing DeKalb County
so it may include the levy on its regular ad valorem tax bills. All taxes, fees, and assessments levied by
the board and collected by DeKalb County shall be segregated, and neither the City of Stonecrest nor
the DeKalb County Tax Commissioner shall expend such funds for any purpose not authorized by the
board except as authorized in subsection (a) of this section.

If, but for this provision, a parcel of real property is removed from the district or otherwise would
become not subject to taxation, it shall continue to bear its tax millage then extant upon such event for
bonded indebtedness of the district then outstanding until said bonded indebtedness then outstanding
is paid or refunded.

Each property owner paying taxes, fees, or assessments levied by the board for any public facility as set
forth in subsection (a) of this section may, upon application to the city council, receive a credit equal to
the present value of all such taxes, fees, and assessments toward any impact fee as may be levied by
the City of Stonecrest against such property for system improvements which are in the same category
as said public facility in accordance with Chapter 71 of Title 36 of the O.C.G.A., the "Georgia
Development Impact Fee Act." Application for such development impact fee credit may be granted by
legislative action of the city council in its discretion.

Boundaries of the district.

(1)

(2)

The boundaries of the district shall be as designated as such by the city council as set forth in the
resolution required in subsection (c) of this section, or as may thereafter be added as provided in this
section.

The boundaries of the district may be increased after the initial creation of the district pursuant to the
following:

(A)  Written consent of a majority of the owners of real property within the area sought to be
annexed into the district and which will be subject to taxes, fees, and assessments levied by the
board of the district;

(B)  Written consent of owners of real property within the area sought to be annexed into the district
which constitutes at least 75 percent by value of the property which will be subject to taxes, fees,
and assessments levied by the board. For this purpose, value shall be determined by the most
recent approved county ad valorem tax digest;

(C) The adoption of a resolution consenting to the annexation into the district by the board of the
district; and

(D) The adoption of a resolution consenting to the annexation into the district by the city council.
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(8)

(h)

(i)

Debt. Except as otherwise provided in this section, each district may incur debt without regard to the
requirements of Article IX, Section V of the Constitution of Georgia, or any other provision of law, prohibiting
or restricting the borrowing of money or the creation of debt by political subdivisions of the State of Georgia,
which debt shall be backed by the full faith and credit and taxing power of the district but shall not be an
obligation of the State of Georgia, DeKalb County, the City of Stonecrest, or any other unit of government of
the State of Georgia other than the district.

Cooperation with the City of Stonecrest. The services and facilities provided pursuant to this section shall be
provided for in a cooperation agreement executed jointly by the board and by the City of Stonecrest. The
provisions of this section shall in no way limit the authority of the City of Stonecrest to provide services or
facilities within the district; and the City of Stonecrest shall retain full and complete authority and control
over any of its facilities located within its respective areas of any district. Such control shall include, but not
be limited to, the modification of, access to, and degree and type of services provided through or by facilities
of the county. Nothing contained in this section shall be construed to limit or preempt the application of any
governmental laws, ordinances, resolutions, or regulations to the district or the services or facilities provided
therein.

Powers.

(1) The district and its board created pursuant hereto shall have all of the powers necessary or convenient
to carry out and effectuate the purposes and provisions of this section, including, without limiting the
generality of the foregoing, the power:

(A) To bring and defend actions;
(B) Toadoptand amend a corporate seal;

(C) To make and execute contracts, agreements, and other instruments necessary or convenient to
exercise the powers of the board or to further the public purposes for which the district is
created, including, but not limited to, contracts for construction of projects, leases of projects,
contracts for sale of projects, agreements for loans to finance projects contracts with respect to
the use of projects, and agreements with other jurisdictions of community improvement districts
regarding multi-jurisdictional projects or services or for other cooperative endeavors to further
the public purposes of the district;

(D) To acquire by purchase, lease, or otherwise and to hold, lease, and dispose of real and personal
property of every kind and character, or any interest therein, in furtherance of the public
purposes of the district;

(E) Tofinance by loan, grant, lease, or otherwise; to construct, erect, assemble, purchase, acquire,
own, repair, remodel, renovate, rehabilitate, modify, maintain, extend, improve, install, sell,
equip, expand, add to, operate, or manage projects; and to pay the cost of any project from the
proceeds of the district or any other funds of the district, or from any contributions or loans by
persons, corporations, partnerships, whether limited or general, or other entities, all of which the
board is authorized to receive, accept, and use;

(F)  To borrow money to further or carry out its public purposes and to execute bonds, notes, other
obligations, leases, trust indentures, trust agreements, agreements for the sale of its bonds,
notes or other obligations, loan agreements, security agreements, assignments, and such other
agreements or instruments as may be necessary or desirable, in the judgment of the board, to
evidence and to provide security for such borrowing;

(G) Toissue bonds, notes, or other obligations of the district and use the proceeds for the purpose of
paying all or any part of the cost of any project and otherwise to further or carry out the public
purposes of the district and to pay all costs of the board incidental to, or necessary and
appropriate to, furthering or carrying out such purposes;
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(2)

(H)

(1)

()

(K)

(L)

(M)

(N)

(0)

(P)

(Q)

(R)

(S)

(T)

To make application directly or indirectly to any federal or county government or agency or to
any other source, whether public or private, for loans, grants, guarantees, or other financial
assistance in furtherance of the district's public purposes and to accept and use the same upon
such terms and conditions as are prescribed by such federal, state, or county government or
agency or other source;

To enter into agreements with the federal government or any agency thereof to use the facilities
or services of the federal government or any agency thereof in order to further or carry out the
public purposes of the district;

To contract for any period, not exceeding 50 years, with the State of Georgia, any institution or
instrumentality of the State of Georgia, or any municipal corporation, county, or political
subdivision of this state for the use by the district of any facilities or services of the state or any
such institution or instrumentality of this state or any municipal corporation, county, or political
subdivision of this state, or for the use by any institution or instrumentality of this state, any
municipal corporation, county, or political subdivision of this state of any facilities or services of
the district, provided that such contracts shall deal with such activities and transactions as the
district and any such political subdivision with which the district contracts are authorized by law
to undertake;

To receive and use the proceeds of any tax levied by the county to pay the costs of any project or
for any other purpose for which the board may use its own funds pursuant hereto;

To receive and administer gifts, grants, and devises of money and property of any kind and to
administer trusts;

To use any real property, personal property, or fixtures or any interest therein or to rent or lease
such property to or from others or make contracts with respect to the use thereof or to sell,
lease, exchange, transfer, assign, pledge, or otherwise dispose of or grant options for any such
property in any manner as it deems to be the best advantage of the district and the public
purposes thereof;

To appoint, select, and employ engineers, surveyors, architects, urban or city planners, fiscal
agents, attorneys, and others and to fix their compensation and pay their expenses;

To encourage and promote the improvement and development of the district and to make,
contracts for, or otherwise cause to be made long-range plans or proposals for the district in
cooperation with DeKalb County and the City of Stonecrest;

To adopt bylaws governing the conduct of business by the board, the election and duties of
officers of the board, and other matters which the board determines to deal with in its bylaws;

To exercise any power granted by the laws of this state to public or private corporations which is
not in conflict with the public purposes of the district;

To invest its funds, whether derived from the issuance of bonds or otherwise, in such manner as
it may deem prudent and appropriate, without further restriction;

To create, provide, enhance, or supplement public services such as fire, police, and other such
services as may be deemed necessary, provided that said public services do not conflict with or
duplicate existing DeKalb County or municipal services; and

To do all things necessary or convenient to carry out the powers conferred by this section.

The powers enumerated in each subparagraph of paragraph (1) of this subsection are cumulative of
and in addition to those powers enumerated in this subsection and elsewhere in this section; and no
such power limits or restricts any other power of the board.
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(i)

(3) The powers enumerated in each subparagraph of paragraph (1) of this subsection are conferred for an
essential governmental function for a public purpose, and the revenues and debt of any district shall
not be subject to taxation.

Bonds—Generally.

(1) Notes or other obligations issued by a district other than general obligation bonds shall be paid solely
from the property pledged to pay such notes or other obligations. General obligation bonds issued by
any district shall constitute a general obligation of the district to the repayment of which the full faith
and credit and taxing power of the district shall be pledged.

(2) All bonds, notes, and other obligations of any district shall be authorized by resolution of the board,
adopted by a majority vote of the board members at a regular or special meeting.

(3) Bonds, notes, or other obligations shall bear such date or dates, shall mature at such time or times not
more than 40 years from their respective dates, shall bear interest at such rate or rates which may be
fixed or may fluctuate or otherwise change from time to time, shall be subject to redemption on such
terms, and shall contain such other terms, provisions, covenants, assignments, and conditions as the
resolution authorizing the issuance of such bonds, notes, or other obligations may permit or provide.
The terms, provisions, covenants, assignments, and conditions contained in or provided or permitted
by any resolution of the board authorizing the issuance of such bonds, notes, or other obligations shall
bind the board members of the district then in office and their successors.

(4) The board shall have power from time to time and whenever it deems it expedient to refund any bonds
by the issuance of new bonds, whether or not the bonds to be refunded have matured, and may issue
bonds partly to refund bonds then outstanding and partly for any other purpose permitted by this
section. The refunding bonds may be exchanged for the bonds to be refunded, with such cash
adjustments as may be agreed upon, or may be sold and the proceeds applied to the purchase or
redemption of the bonds to be refunded.

(5) There shall be no limitation upon the interest rates or any maximum interest rate or rates on any
bonds, notes, or other obligations of any district, and the usury laws of this state shall not apply to
bonds, notes, or other obligations of any district.

(6) Bonds issued by a district may be in such form, either coupon or fully registered, or both coupon and
fully registered, and may be subject to such exchangeability and transferability provisions as the bond
resolution authorizing the issuance of such bonds or any indenture or trust agreement may provide.

(7)  All bonds issued by a district pursuant to this section shall be issued and validated under and in
accordance with Article 3 of Chapter 82 of Title 36 of the 0.C.G.A., the "Georgia Revenue Bond Law."
The signature of the clerk of the Superior Court of DeKalb County may be made on the certificate of
validation of such bonds by facsimile or by manual execution, stating the date on which such bonds
were validated; and such entry shall be original evidence of the judgment of validation and shall be
received as original evidence in any court in this state.

(8) Inlieu of specifying the actual rate or rates of interest, the principal amount, and the maturities of such
bonds, the notice to the district attorney or the Attorney General; the notice to the public of the time,
place, and date of the validation hearing; and the petition and complaint for validation may state that
the bonds when issued will bear interest at a rate not exceeding a maximum per annum rate of interest
which may be fixed or may fluctuate or otherwise change from time to time so specified and that the
principal amount will not exceed a specified amount and the final maturity date will not be later a date
specified in such notices and petition and complaint or may state that, in the event the bonds are to
bear different rates of interest for different maturity dates, none of such rates will exceed the
maximum rate which may be fixed or may fluctuate or otherwise change from time to time so
specified; provided, however, that nothing in this subsection shall be construed as prohibiting or
restricting the right of a board to sell such bonds at a discount, even if in doing so the effective interest
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(k)

()

(m)

cost resulting would exceed the maximum per annum interest rate specified in such notices and in the
petition and complaint.

(9) The terms "cost of the project" and "cost of any project" shall have the meaning prescribed in this
section whenever those terms are referred to in bond resolutions of a board; in bonds, notes, or other
obligations of the district; or in notices or proceedings to validate such bonds, notes, or other
obligations of a district.

Authorized contents of agreements and instruments; use of proceeds of sale bonds, notes, and other
obligations; subsequent issues of obligations.

(1) Subject to the limitations and procedures provided by this section and by subsection (j) of this section,
the agreements or instruments executed by a board may contain such provisions not inconsistent with
law as shall be determined by the board.

(2) The proceeds derived from the sale of all bonds, notes, and other obligations issued by a district shall
be held and used for the ultimate purpose of paying, directly or indirectly as permitted by this section,
all or part of the cost of any project, or for the purpose of refunding any bonds, notes, or other
obligations issued in accordance with this section.

(3) Issuance by a board of one or more series of bonds, notes, or other obligations for one or more
purposes shall not preclude it from issuing other bonds, notes, or other obligations in connection with
the same project or with any other projects; but the proceeding wherein any subsequent bonds, notes,
or other obligations are issued shall recognize and protect any prior loan agreement, security
agreement, or other agreement or instrument made for any prior issue of bonds, notes, or other
obligations, unless in the resolution authorizing such prior issue the right is expressly reserved to the
board to issue subsequent bonds, notes, or other obligations on a parity with such prior issue.

(4) Inthe event that the district shall be terminated in accordance with this section, the board shall serve
until December 31 of the year in which termination shall be approved for the purpose of concluding
any ongoing matters and projects, but, if such cannot be concluded by December 31, then the city
council shall assume the duties of the administrative board and shall be expressly authorized to
exercise the authority of the administrative board. In the alternative, the city council may, by
resolution, assume all rights and obligations of the district, either bonds or otherwise, and the district
shall cease to exist upon the adoption of such resolution.

Construction; applicability of Chapter 5 of Title 10 of the O.C.G.A., the "Georgia Uniform Securities Act of
2008"; notice, proceeding, publication, referendum. This section shall be liberally construed to effect the
purposes hereof. The offer, sale, or issuance of bonds, notes, or other obligations by a district shall not be
subject to regulation under Chapter 5 of Title 10 of the O.C.G.A., the "Georgia Uniform Securities Act of
2008." No notice, proceeding, or publication except those required in this section shall be necessary to the
performance of any action authorized hereby, nor shall any such action be subject to referendum.

Dissolution.

(1) Any district activated under the provisions of this section may be dissolved. The conditions for such
dissolution shall be:

(A) The adoption of a resolution approving of the dissolution of the community improvement district
by the city council; and

(B) The written consent to the dissolution of the community improvement district by:

(i)  Two-thirds of the owners of real property within the district which are subject to taxes,
fees, and assessments levied by the board of the district; and

(i)  The owners of real property constituting at least 75 percent by value of all real property
within the district which are subject to taxes, fees, and assessments levied by the board.
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For this purpose, value shall be determined by the most recent approved county ad
valorem tax digest.

The written consent provided for in this subparagraph shall be submitted to the DeKalb County Tax
Commissioner, who shall certify whether divisions (i) and (ii) of this subparagraph have been satisfied
with respect to each proposed district dissolution.

(2) Inthe event that successful action is taken pursuant to this subsection to dissolve the district, the
dissolution shall become effective at such time as all debt obligations of the district have been
satisfied. Following a successful dissolution action and until the dissolution becomes effective, no new
projects may be undertaken, obligations or debts incurred, or property acquired.

(3) Upon a successful dissolution action, all noncash assets of the district other than public facilities or land
or easements to be used for such public facilities, as described in subsection (a) of this section, shall be
reduced to cash and, along with all other cash on hand, shall be applied to the repayment of any debt
obligation of the district. Any cash remaining after all outstanding obligations are satisfied shall be
refunded to DeKalb County.

(4) When a dissolution becomes effective, the City of Stonecrest shall take title to all property previously in
the ownership of the district and all taxes, fees, and assessments of the district shall cease to be levied
and collected.

ARTICLE Il. GOVERNMENT STRUCTURE, ELECTIONS, AND LEGISLATIVE BRANCH

Section 2.01. City council creation; number; election.

(a)

The legislative authority of the government of the City of Stonecrest, except as otherwise specifically
provided in this Charter, shall be vested in a city council, and the city council shall be the governing authority
of the city.

(b) (1) The city council of Stonecrest, Georgia, shall consist of the mayor and five voting city councilmembers.

(d)

(2) There shall be five council districts, designated Council Districts 1 through 5, as described in
Appendix B of this Act, which is attached to and made a part of this Charter.

(3) One councilmember shall be elected from each of the five council districts and shall hold Council
District Posts 1, 2, 3, 4, and 5, respectively. Each person desiring to offer as a candidate for
councilmember for such posts shall designate the council post for which he or she is offering.
Councilmembers for such posts shall be elected by a majority vote of the qualified electors of the
respective council districts voting at the elections of the city. In the event that no candidate for a
council post obtains a majority vote of the qualified electors of the council district voting in the
election, a run-off election shall be held. The candidates receiving the two highest numbers of
votes in the election for such council post shall be included in the run-off election. The person
receiving the highest number of votes of the qualified electors of the council district voting at
such run-off election shall be elected. Each candidate for election to the city council shall reside
in the district he or she seeks to represent.

With the exception of the initial terms set forth in subsection (d) of this section, councilmembers shall be
elected to terms of four years and until their successors are elected and qualified on a staggered basis in
alternate election cycles.

In order to assure staggered elections of the councilmembers, in the first election of the city council, the
terms for the candidates elected for Council District Posts 1, 3, and 5 shall expire upon the administration of
the oath of office to their successors elected in the regular elections held in November, 2017. The terms for
the candidates elected for Council District Posts 2 and 4 shall expire upon the administration of the oath of
office to their successors elected in the regular elections held in November, 2019. Thereafter, a successor to
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each councilmember shall be elected at the November election immediately preceding the end of such
councilmember's term of office and the term of each councilmember shall expire upon the administration of
the oath of office to his or her successor.

With the exception of the initial term of office, the mayor of the City of Stonecrest, with the powers and
duties specified herein, shall be elected to a term of four years and until his or her successor is elected and
qualified. The mayor shall be elected by a majority vote of the qualified electors of the city at large voting at
the elections of the city. In the event that no candidate for mayor obtains a majority vote of the qualified
electors of the city at large voting at the elections of the city, then a run-off election shall be held. The
candidates receiving the two highest numbers of votes in the election shall be included in the run-off
election and the candidate receiving the highest number of votes in the runoff of the qualified electors of the
city at large voting at such runoff shall be elected. The term of the first elected mayor shall expire upon the
administration of the oath of office to his or her successor elected in the regular election held in November
2019, as provided in subsection (b) of Section 2.02 of this Charter. Thereafter, the successor to each mayor
shall be elected at the November election immediately preceding the end of such mayor's term of office and
the term of each mayor shall expire upon the administration of the oath of office to his or her successor.

(S.B. 21, § 1, 4-1-2021)

Section 2.02. Mayor and councilmembers; terms and qualifications for office.

(a)

(b)

(c)

For all elections subsequent to the first election, the mayor and councilmembers shall serve for terms of four
years and until their terms shall expire upon the administration of the oath of office to their successors. No
person shall be eligible to serve as mayor or councilmember unless that person shall have been a resident of
the City of Stonecrest for a continuous period of at least 12 months immediately prior to the date of the
election for mayor or councilmember, shall continue to reside therein during that person's period of service,
and shall continue to be registered and qualified to vote in municipal elections of the City of Stonecrest. In
addition to the above requirements, no person shall be eligible to serve as a councilmember representing a
council district unless that person has been a resident of the district such person seeks to represent for a
continuous period of at least six months immediately prior to the date of the election for councilmember and
continues to reside in such district during that person's period of service.

An election shall be held in conjunction with the 2016 November general election to elect the first mayor and
city council. At such election, the first mayor and council shall be elected to serve for the initial terms of
office specified in subsections (d) and (e) of Section 2.01 of this Charter. Thereafter, the time for holding
regular municipal elections shall be on the Tuesday next following the first Monday in November of each
odd-numbered year beginning in 2021.

No person shall serve more than two consecutive full terms as mayor or as a councilmember. For purposes of
this subsection, a person serving a partial term shall not constitute a full term. A person who has served two
consecutive full terms as mayor or as a councilmember shall be eligible for the office of mayor or
councilmember following the intervening of a full four-year term.

(S.B. 21, § 2, 4-1-2021)

Section 2.03. Vacancyj; filling of vacancies; suspensions.

(a)

Elected officials of the city shall not hold other elected or public offices. The elected offices of the city's
government shall become vacant upon the member's death, resignation, removal, or forfeiture of office. The
following shall result in an elected city official forfeiting his or her office:

(1) Violating the provisions of this Charter;

(2) Being convicted of, or pleading guilty or "no contest" to, a felony or a crime of moral turpitude; or
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(3) Failing to attend one-third of the regular meetings of the council in a three-month period, which shall
be defined as a quarter of the city's fiscal year, without being excused by a vote of the majority of
councilmembers prior to, or after, the absence; provided, however, that absences due to the following
shall automatically be excused:

(A) A personal accident, emergency, illness, or injury;
(B) Anaccident, emergency, illness, or injury of an immediate family member; or
(C) Obligations arising from the elected official's outside full-time employment.

A councilmember unable to attend a meeting due to one or more of the circumstances provided in
subparagraphs (A), (B), or (C) of this paragraph shall provide written, electronic, or telephonic notice to
the city clerk before the beginning of the meeting, and the city clerk shall notify the remaining
councilmembers of the councilmember's excused absence.

(b)  The office of mayor shall become vacant upon the incumbent's death, resignation, forfeiture of office, or
removal from office in any manner authorized by this Act or the general laws of the State of Georgia. A
vacancy in the office of mayor shall be filled for the remainder of the unexpired term by a special election if
such vacancy occurs 12 months or more prior to the expiration of the term of that office. If such vacancy
occurs within 12 months of the expiration of the term of that office, the city council or those members
remaining shall appoint a successor for the remainder of the term. This provision shall also apply to a
temporary vacancy created by the suspension from office of the mayor.

(c) The office of a councilmember shall become vacant upon the incumbent's death, resignation, forfeiture of
office, or removal from office in any manner authorized by this Act or the general laws of the State of
Georgia. A vacancy in the office of a councilmember shall be filled for the remainder of the unexpired term
by a special election if such vacancy occurs 12 months or more prior to the expiration of the term of that
office. If such vacancy occurs within 12 months of the expiration of the term of that office, the mayor shall
appoint a successor for the remainder of the term subject to the approval of the city council or those
members remaining. This provision shall also apply to a temporary vacancy created by the suspension from
office of a councilmember.

(S5.B.21, § 3,4-1-2021)

Section 2.04. Nonpartisan elections.

Political parties shall not conduct primaries for city offices and all names of candidates for city offices shall be listed
without party designation.

Section 2.05. Election votes.

The candidates for mayor and city council who receive a majority vote of the qualified electors of the city pursuant
to Section 2.01 of this Charter at the elections of the city shall be elected to a term of office.

Section 2.06. Applicability of general laws; qualifying; other provisions.

All elections shall be held and conducted in accordance with Chapter 2 of Title 21 of the O.C.G.A., the "Georgia
Election Code," as now or hereafter amended or otherwise provided by law. Except as otherwise provided by this
Act, the city council shall, by ordinance or resolution, prescribe such rules and regulations as it deems appropriate
including, but not limited to, the establishment of qualifying fees, to fulfill any options and duties under Chapter 2
of Title 21 of the O.C.G.A., the "Georgia Election Code," as now or hereafter amended or otherwise provided by
law.
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Section 2.07. Compensation and expenses.

The annual salary of the mayor shall be $20,000.00 and the annual salary for each councilmember shall be
$15,000.00. Such salaries shall be paid from municipal funds in monthly installments. The mayor shall be provided
an annual expense allowance of $5,000.00, and each councilmember shall be provided an annual expense
allowance of $3,000.00 for the reimbursement of reasonable expenses actually and necessarily incurred by the
mayor and councilmembers in carrying out their duties as elected officials of the city. The mayor and each
councilmember shall serve in a part-time capacity.

(S.B. 21, § 4, 4-1-2021)
Section 2.08. Inquiries and investigations.

The city council may make inquiries and investigations into the affairs of the city and conduct of any department,
office, or agency thereof and for this purpose may subpoena witnesses, administer oaths, take testimony, and
require the production of evidence. Any person who fails or refuses to obey a lawful order issued in the exercise of
these powers by the city council shall be punished as may be provided by ordinance.

Section 2.09. Meetings, oath of office, and mayor pro tempore.

(@) The city council shall meet on the first working day in January immediately following each regular municipal
election. The meeting shall be called to order by the presiding officer, and the oath of office shall be
administered to the newly elected mayor and councilmembers collectively by a judicial officer authorized to
administer oaths. The oath shall, to the extent that it comports with federal and state law, be as follows:

'l do solemnly swear or affirm that | will faithfully execute the office of [councilmember or mayor, as the case
may be] of the City of Stonecrest, and will to the best of my ability support and defend the Constitution of
the United States, the Constitution of Georgia, and the Charter, ordinances, and regulations of the City of
Stonecrest. | am not the holder of any unaccounted for public money due this state or any political
subdivision or authority thereof. | am not the holder of any office of trust under the government of the
United States, any other state, or any foreign state which | by the laws of the State of Georgia am prohibited
from holding. | am otherwise qualified to hold said office according to the Constitution and laws of Georgia. |
have been a resident of my district and the City of Stonecrest for the time required by the Constitution and
laws of this state and by the municipal charter. | will perform the duties of my office in the best interests of
the City of Stonecrest to the best of my ability without fear, favor, affection, reward, or expectation thereof.'

(b) Following the induction of the mayor and councilmembers, the city council, by a majority vote of the
councilmembers, shall elect a councilmember to be the mayor pro tempore, who shall serve for a term of
two years and until a successor is elected and qualified. The number of successive terms an individual may
hold the position of mayor pro tempore shall be two. The mayor pro tempore shall preside over all meetings
of the city council and set the agenda for each meeting after receiving input from the councilmembers, city
manager, the mayor, and the public; provided, however, that additional items shall be added to the agenda
upon the written request of any two councilmembers prior to the agenda being published. This shall not
preclude items from being added to the agenda during a meeting with the appropriate affirmative vote of a
majority of the city councilmembers. The agenda shall be considered to be set when it is published in
accordance with the Open Meetings Act.

(c) The mayor pro tempore shall assume the duties and powers of the mayor during the mayor's temporary
disability, suspension, or absence. If the mayor pro tempore is absent because of sickness or disqualification,
any one of the remaining councilmembers, chosen by a majority of the councilmembers present, shall be
clothed with all the rights and privileges of the mayor as described herein and shall perform the mayor's
duties in the same manner as the mayor pro tempore.
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(d)

The city council shall, at least once a month, hold regular meetings at such times and places as prescribed by
ordinance. The city council may recess any regular meeting and continue such meeting on any day or hour it
may fix and may transact any business at such continued meeting as may be transacted at any regular
meeting.

Special meetings of the city council may be held on the call of either the presiding mayor pro tempore and
two councilmembers or three councilmembers. Notice of such special meetings shall be delivered to the
mayor pro tempore, all councilmembers, the mayor, and the city manager personally, by registered mail, or
by electronic means at least 24 hours in advance of the meeting. Such notice of any special meeting may be
waived by the mayor pro tempore, mayor, a councilmember, or the city manager in writing before or after
such a meeting, and attendance at the meeting shall also constitute a waiver of notice. The notice of such
special meeting shall state what business is to be transacted at the special meeting. Only the business stated
in the notice may be transacted at the special meeting.

(S.B. 21, § 5, 4-1-2021)

Section 2.10. Quorum; voting.

(a)

(b)

Three councilmembers shall constitute a quorum and shall be authorized to transact business for the city
council. The mayor shall only be counted toward the making of a quorum. Voting on the adoption of
ordinances shall be taken by voice vote and the yeas and nays shall be recorded in the minutes, but on the
request of any member there shall be a roll-call vote. In order for any ordinance, resolution, motion, or other
action of the city council to be adopted, the measure shall receive at least three affirmative votes and shall
receive the affirmative votes of a majority of those voting. No councilmember shall abstain from voting on
any matter properly brought before the city council for official action except when such councilmember has
a reason which is disclosed in writing prior to or at the meeting and made a part of the minutes. Each
councilmember when present at a meeting shall have one vote on all matters brought before the council.
The mayor shall only vote in the event of a tie vote of the councilmembers. Any councilmember or the mayor
who has a financial interest in any matter pending before the city council shall disclose such interest and
such disclosure shall be entered on the records of the city council, and the mayor or such councilmember
shall disqualify himself or herself from participating in any discussion, decision, or vote relating thereto.

The following types of actions require an ordinance in order to have the force of law:

(1) Adopt or amend an administrative code or establish, alter, or abolish a department, office not specified
in this Charter, or agency;

(2)  Provide for fine or other penalty;

(3) Levy taxes;

(4) Grant, renew, or extend a franchise;

(5) Regulate a rate for a public utility;

(6) Authorize the borrowing of money;

(7) Convey, lease, or encumber city land;

(8) Regulate land use and development; and

(9) Amend or repeal an ordinance already adopted.

The city council shall establish by ordinance procedures for convening emergency meetings. In an
emergency, an ordinance may be passed without notice or hearings if the city council passes the ordinance
by three-fourths' vote; provided, however, that the city council cannot in an emergency meeting:

(1) Levy taxes;
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(2) Grant, renew, or extend a franchise;
(3) Regulate a rate for a public utility; or

(4) Borrow money.

(S.B. 21, § 6, 4-1-2021)

Section 2.11. General power and authority of the city council.

(a)

(b)

Except as otherwise provided by law or by this Charter, the city council shall be vested with all the powers of
government of the City of Stonecrest as provided by Article | of this Charter.

In addition to all other powers conferred upon it by law, the city council shall have the authority to adopt and
provide for the execution of such ordinances, resolutions, policies, rules, and regulations, not inconsistent
with this Charter and the Constitution and the laws of the State of Georgia, which it shall deem necessary,
expedient, or helpful for the peace, good order, protection of life and property, health, welfare, sanitation,
comfort, convenience, prosperity, or well-being of the inhabitants of the City of Stonecrest and may enforce
such ordinances by imposing penalties for violation thereof.

(c) (1) The city council shall have the power, by ordinance or resolution, to establish oversight, policy, and standing

committees of the council. No less than two councilmembers shall be appointed to each committee
established pursuant to this paragraph. The city council shall appoint members to an oversight or policy
committee within 30 days of the council establishing such committee, or such committee shall stand in
abeyance until such members are appointed.

(2) The city council may designate an official legal organ for the city.

(3) Except for actions brought pursuant to Article IV of this Charter, the city council shall have the sole
authority to initiate any legal action or lawsuit, whether at law or equity, on behalf of the City of
Stonecrest, and any such legal action may only be filed in a court of appropriate jurisdiction upon
approval of such by at least four members of the city council. To the extent permitted by general law,
nothing herein shall require such approvals to be made in open or public meetings of the city council.

(S.B. 21, § 7, 4-1-2021)

Section 2.12. Administrative and service departments.

(a)

(b)

(c)

Except for the office of city manager and the elected positions provided for in this Charter, the city council,
by ordinance, may establish, abolish, merge, or consolidate offices not specified in this Charter, positions of
employment, departments, and agencies of the city as it shall deem necessary for the proper administration
of the affairs and government of the city. The city council shall prescribe the functions and duties of existing
departments, offices, and agencies or of any departments, offices, and agencies hereinafter created or
established; may provide that the same person shall fill any number of offices and positions of employment;
and may transfer or change the functions and duties of offices, positions of employment, departments, and
agencies of the city.

The operations and responsibilities of each department now or hereafter established in the city shall be
distributed among such divisions or bureaus as may be provided by ordinance of the city council. Each
department shall consist of such officers, employees, and positions as may be provided by this Charter or by
ordinance.

The appointed officers of the city shall be the:

(1) city manager or acting city manager;
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(2) city attorney;

(3) cityclerk;

(4) taxcollector;

(5) finance director;

(6) internal auditor; and

(7)  municipal court judge.

(S.B. 21, § 8, 4-1-2021)

Section 2.13. Prohibitions.

(a)

(b)

Elected and appointed officers of the city are trustees and servants of the residents of the city and shall act in
a fiduciary capacity for the benefit of such residents.

No elected official, appointed officer, or employee of the city or any agency or political entity to which this
Charter applies shall knowingly:

(1) Engage in any business or transaction, or have a financial or other personal interest, direct or indirect,
which is incompatible with the proper discharge of that person's official duties or which would tend to
impair the independence of the official's judgment or action in the performance of those official duties;

(2) Engage in or accept private employment, or render services for private interests when such
employment or service is incompatible with the proper discharge of that person's official duties or
would tend to impair the independence of the official's judgment or action in the performance of those
official duties;

(3) Disclose confidential information, including information obtained at meetings which are closed
pursuant to Chapter 14 of Title 50 of the O.C.G.A., concerning the property, government, or affairs of
the governmental body by which the official is engaged without proper legal authorization or use such
information to advance the financial or other private interest of the official or others;

(4)  Accept any valuable gift, whether in the form of service, loan, thing, or promise, from any person, firm,
or corporation which to the official's knowledge is interested, directly or indirectly, in any manner
whatsoever, in business dealings with the governmental body by which the official is engaged. As used
in this paragraph, the term "valuable" means an amount determined by the city council; provided,
however, that the amount shall not exceed $100;

(5) Represent other private interests in any action or proceeding against this city or any portion of its
government;

(6) Vote or otherwise participate in the negotiation or in the making of any contract with any business or
entity in which he or she or any member of his or her immediate family has a private financial interest;
or

(7) Vote or otherwise participate in the negotiation or in the making of any contract with any business or
entity in which the official has a financial interest.

Any elected official, appointed officer, or employee who has any private financial interest, directly or
indirectly, in any contract or matter pending before or within any department of the city shall disclose such
private interest to the city council. As used in this subsection, the term "private financial interest" includes
the interest of a spouse, child, or significant other or domestic partner. The mayor or any councilmember
who has a private interest in any matter pending before the city council shall disclose in writing such private
interest, such disclosure shall be entered on the records of the city council, and he or she shall disqualify
himself or herself from participating in any decision or vote relating thereto. Any elected official, appointed
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(d)

(f)

officer, or employee of any agency or political entity to which this Charter applies who shall have any private
financial interest, directly or indirectly, in any contract or matter pending before or within such entity shall
disclose such private interest to the governing body of such agency or entity.

No elected official, appointed officer, or employee of the city or any agency or entity to which this charter
applies shall use property owned by such governmental entity for personal benefit or profit but shall use
such property only in their capacity as an officer or employee of the city.

Any violation of this section which occurs with the knowledge, express or implied, of a party to a contract or
sale shall render said contract or sale voidable at the option of the city council.

Except where authorized by law, neither the mayor nor any councilmember shall hold any other elective or
appointive office in the city or otherwise be employed by the city during the term for which that official was
elected. No former mayor and no former councilmember shall hold any appointive office in the city until one
year after the expiration of the term for which that official was elected.

(g) (1) No appointive officer of the city shall continue in such employment upon qualifying as a candidate for

nomination or election to any public office. No employee of the city shall continue in such employment upon
qualifying for election to any public office in this city or any other public office which is inconsistent,
incompatible, or in conflict with the duties of the city employee. Such determination shall be made by the
mayor and council either immediately upon election or at any time such conflict may arise.

(2)  Any city officer or employee who knowingly conceals such financial interest or knowingly violates any
of the requirements of this section shall be guilty of malfeasance in office or position and shall be
deemed to have forfeited that person's office or position.

(3) Any officer or employee of the city who shall forfeit an office or position as described in paragraph (2)
of this subsection shall be ineligible for appointment or election to or employment in a position in the
city government for a period of three years thereafter.

(Ord. No. 2018-11-03, § 1, 11-07-2018; S.B. 21, § 9, 4-1-2021)

Section 2.14. Boards, commissions, and authorities.

(a)

(b)

(c)

(d)

(e)

(f)

All members of boards, commissions, and authorities of the city shall be residents of the city and appointed
by the city council by majority vote for such terms of office and such manner of appointment as provided by
ordinance, except where other appointing authority, term of office, or manner of appointment is prescribed
by this Charter or by applicable state law.

No member of any board, commission, or authority of the city shall hold any elective office in the city or
DeKalb County. However, the mayor and up to two members of the city council, including the mayor pro
tempore, may be appointed by the city council to serve as ex officio members of such boards, commissions,
or authorities without a vote for a term expiring December 31 following the date of appointment.

Any vacancy in office of any member of a board, commission, or authority of the city shall be filled for the
unexpired term in the manner prescribed for original appointment, except as otherwise provided by this
Charter or any applicable law of the State of Georgia.

No member of any board, commission, or authority shall assume office until he or she shall have executed
and filed with the designated officer of the city an oath obligating himself or herself to faithfully and
impartially perform the duties of his or her office, such oath to be prescribed by ordinance of the city council
and administered by the mayor or a judicial officer authorized to administer oaths.

Any member of a board, commission, or authority may be removed from office for cause by a vote of a
majority of the councilmembers in accordance with state laws.

Members of boards, commissions, and authorities may receive such compensation and expenses in the
performance of their official duties as prescribed by ordinance.
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(8)

Except as otherwise provided by this Charter or by applicable state law, each board, commission, or
authority of the city government shall elect one of its members as chairperson and one member as vice
chairperson for terms of one year and may elect as its secretary one of its own members or may appoint as
secretary an employee of the city. Each board, commission, or authority of the city government may
establish such bylaws, rules, and regulations not inconsistent with this Charter, ordinances of the city, or
applicable state law as it deems appropriate and necessary for the conduct of its affairs, copies of which shall
be filed with the designated officer of the city.

(S.B. 21, § 10, 4-1-2021)

Section 2.15. Ordinance form; procedures.

(a)

(b)

Every proposed ordinance and resolution shall be introduced in writing and the city council shall have the
authority to approve, disapprove, or amend the same. A resolution may be passed at the time it is offered,
but an ordinance shall not be adopted until the title of such ordinance shall have been read at two city
council meetings, provided that the beginning of such meetings shall be neither less than 24 hours nor more
than 60 days apart. This requirement of two readings shall not apply to emergency ordinances, to ordinances
passed during the first 90 days from the date on which the city begins operation, to ordinances adopted at
the first business meeting of the city council in a calendar year, or to ordinances adopted at the first meeting
of the initial city council as elected under subsection (b) of Section 2.02 of this Charter.

The catchlines of sections of this Charter or any ordinance printed in boldface type, italics, or otherwise, are
intended as mere catchwords to indicate the contents of the section, and:

(1) Shall not be deemed or taken to be titles of such sections or as any part of the section; and

(2)  Shall not be so deemed when any of such sections, including the catchlines, are amended or reenacted
unless expressly provided to the contrary.

Furthermore, the chapter, article, and section headings contained in this Act shall not be deemed to govern, limit,
or modify or in any manner affect the scope, meaning, or intent of the provisions of any chapter, article, or section
hereof.

(c)

The city council may, by ordinance or resolution, adopt rules and bylaws to govern the conduct of its
business and those in attendance of its meetings, including procedures and penalties for compelling the
attendance of absent councilmembers. Such rules may include punishment for contemptuous behavior
conducted in the presence of the city council.

Section 2.16. Submission of ordinances to the city clerk.

(a)

(b)

Every ordinance, resolution, and other action adopted by the city council shall be presented to the city clerk
within 15 days of its adoption or approval. The city clerk shall record upon the ordinance the date of its
delivery from the city council.

An ordinance or resolution that has been passed by the city council shall become effective on the date the
ordinance is passed by the city council or on such other date as may be specified in the ordinance.

ARTICLE Ill. EXECUTIVE BRANCH

Section 3.01. Powers and duties of the mayor.

(a)

The mayor shall:
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(1)

(2)

(3)

(4)

Serve as the ceremonial head of the city and as its official representative to federal, state, and local
governmental bodies and officials;

Sign as a matter of form, but with no discretion in the matter, all orders, checks, and warrants for payment of
money within a level of authorization as established by the city council;

Execute as a matter of form, but with no discretion in the matter, all contracts, deeds, and other obligations
of the city according to the purchasing guidelines and policies within a level of authorization as established
by the city council, provided that the city council may delegate contract signing authority to the city manager
to the extent allowed by law;

Make appointments as provided by this Charter, subject to confirmation by the city council;
Serve in a part-time capacity and be compensated accordingly as provided by this Charter;
Vote only in the event of a tie of the city council; and

Perform any other duties and exercise any other powers required by state or federal law or authorized by a
duly adopted ordinance that is not in conflict with this Charter.

The mayor shall have all of the powers specifically granted to the mayor elsewhere in this Charter regardless
of whether such powers are enumerated in this section of this Charter.

(S.B. 21, § 11, 4-1-2021)

Section 3.02. City manager; appointment and qualification.

(a)

(b)

(d)

The city manager shall be appointed as provided in subsection (b) of this section, without regard to political
beliefs and solely on the basis of his or her education and experience in the accepted competencies and
practices of local government management. The city manager need not be a resident of the City of
Stonecrest. The city manager shall be a direct employee of the city.

(1)(A)The mayor shall nominate, within 60 days of the occurrence of a vacancy in the office of city manager,
subject to confirmation by the city council, an individual to be the city manager.

(B) Inthe event that the mayor needs more than 60 days from the occurrence of a vacancy in the
office of city manager to nominate a permanent city manager, the mayor may name, within such
60 day period, an individual to serve as the acting city manager.

(2) Inthe event that the city council does not confirm the mayor's initial nomination, the mayor shall
nominate a second individual to be city manager, who shall also be subject to confirmation by the city
council.

(3) Inthe event that the city council does not confirm the mayor's second nomination, the mayor pro
tempore shall nominate an individual to be city manager who shall also be subject to confirmation by
the city council. The mayor pro tempore may offer as many nominations as are needed until the
required approval is achieved.

Unless otherwise authorized by a majority of the city council, vacancies in the office of city manager must be
filled within 90 days of the occurrence of the vacancy.

Except for the acting city manager as authorized by this Charter, no other position of the city shall be created
to assume, execute, or fulfill the duties of the city manager.

(S.B. 21, § 12, 4-1-2021)
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Section 3.03. City manager; chief administrative officer; role delineation.

(a)

(b)

The city manager shall be the chief administrative officer of the government of the city. The city manager
shall devote all of his or her working full-time and attention to the affairs of the city and shall be responsible
to the mayor and city council for the proper and efficient administration of the affairs of the city over which
such officer has jurisdiction.

Based upon the firm belief that the proper, efficient, and effective administration and operation of the city's
council-manager form of government will be fostered by a clear definition of the roles and responsibilities of
the city council, mayor pro tempore, mayor, and city manager, this section states the following principles,
which are intended to be fully consistent with this article:

(1) The full and complete legislative and policymaking authority of the city resides in the part-time city
council, mayor pro tempore, and mayor; and the full-time city manager shall take no action which
impinges upon or interferes with the city council's or the mayor's policymaking role. Other than
providing information relevant and germane to the city council's legislative deliberations, the city
manager shall strive to remain a neutral party in such legislative deliberations. To ensure the actuality
and appearance of neutrality, neither the city manager nor any department heads shall participate in
any political activity on behalf of the mayor, any councilmember, or any candidate for such offices, nor
shall the city manager or any department head make any political contribution to the mayor, any
councilmember, or any candidate for such offices. The mayor, mayor pro tempore, and
councilmembers shall not solicit or accept any campaign contributions from any city employee;

(2) The city manager is the full-time chief executive officer of the city, and, as such, all department heads,
except those who are appointed by and report to the city council, shall report to the city manager. The
mayor, mayor pro tempore, and councilmembers shall observe the management authority of the city
manager;

(3) Except as otherwise provided in this Charter, the mayor, mayor pro tempore, and councilmembers
shall not in any manner dictate the appointment or removal of any city administrative officers or
employees whom the city manager or any of his or her subordinates are empowered to appoint;

(4) Except for the purpose of conducting an investigation or inquiry authorized by the city council pursuant
to Section 3.12 of this Charter, the mayor, mayor pro tempore, and councilmembers shall deal with city
officers and employees who are subject to the direction and supervision of the city manager solely
through the city manager, and neither the mayor nor any councilmembers shall give orders to any such
officers or employees, either publicly or privately;

(5) The mayor, mayor pro tempore, and city council shall not give directives to any city officers or
employees, other than the city manager or officers appointed by the city council, regarding any
matters including, but not limited to, constituent complaints and complaints regarding the services,
operation, or administration of any department or function of city government. Although the mayor,
mayor pro tempore, and city council shall not be prohibited from communicating with city officers or
employees with constituent complaints or concerns, the city manager must be copied on all such
communications;

(6) The mayor, mayor pro tempore, and councilmembers, unless acting pursuant to a duly authorized
investigation or inquiry, shall not discuss in open session the performance of or complaints against any
city officer or employee during a city council meeting. This provision is not intended to prevent the
mayor, mayor pro tempore, or city council from discussing, in general terms, the performance of or any
issue relating to any department or function of city government;

(7) It shall be prohibited for the mayor, mayor pro tempore, or any councilmember to sit in on personnel
and management meetings between the city manager and city employees unless such participation is
consented to by the city manager and approved by the city council;
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(8)

(9)

The mayor shall have no management authority or responsibility with respect to the operations and
administration of city government; and

The mayor, mayor pro tempore, and councilmembers, as elected officials, shall possess fundamental
oversight duties and responsibilities with respect to all operations and administration of city
government, and the city manager shall be responsible and duty bound to facilitate the mayor and city
council's oversight function. Once the city council has passed the operating and capital budgets of the
city, it shall be the responsibility of the city manager to administer such budgets and to keep the
mayor, mayor pro tempore, and city council fully informed as to the city's progress against such
budgets. The city manager shall provide monthly financial updates on the budgets with year to date
information, and such updates shall contain all material information necessary for the mayor and city
council to evaluate the financial performance and condition of the city. However, once the city council
has appropriated funds in the budget and encumbered such funds through subsequent legislative
action, the city manager shall have the authority to administer such budget, including contract
administration and account payables, as part of the management function.

(S.B. 21, § 13, 4-1-2021)

Section 3.04. City manager; powers and duties enumerated.

The city manager shall have the power, and it shall be his or her duty to:

(1)
(2)

(3)

(4)

(5)

See that all laws and ordinances are enforced;

Appoint and employ all necessary employees of the city, provided that the power of this appointment
shall not include officers and employees who by this Charter are appointed or elected by the mayor
and the city council or departments not under the jurisdiction of the city manager;

Remove employees appointed and employed under paragraph (2) of this section, without the consent
of the city council but must give notice to the city council prior to but not later than the next regular
scheduled council meeting;

Exercise supervision and control of all departments and all divisions created in this Charter or that may
hereafter be created by the city council except as otherwise provided in this Charter;

Attend all meetings of the city council, without a right to vote, but with a right to take part in the
discussions as seen fit by the chairperson; provided, however, that regardless of the decision of the
meeting chairperson, the city manager may take part in any discussion and report on any matter
requested and approved by the city council at such meeting. The city manager shall be entitled to
notice of all special meetings;

Recommend to the city council, after prior review and comment by the mayor, for adoption such
measures as the city manager may deem necessary or expedient;

See that all terms and conditions imposed in favor of the city or its inhabitants in any public utility
franchise are faithfully kept and performed and upon knowledge of any violation thereof to call the
same to the attention of the city attorney, whose duty it shall be forthwith to take such steps as are
necessary to protect and enforce the same;

Make and execute all lawful contracts on behalf of the city as to matters within the city manager's level
of authorization as established by the city council to the extent that such contracts are funded in the
city's budget, except such as may be otherwise provided by law; provided, however, that no contract
purchase or obligation requiring a budget amendment shall be valid and binding until after approval of
the city council;

Sign all orders, checks, and warrants for payment of money within the city manager's level of
authorization as established by the city council to the extent that such contracts are funded in the city's
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(10)

(11)

(12)

(13)

(14)

(15)

budget, except such as may be otherwise provided by law; provided, however, that no such order,
check, or warrant requiring a budget amendment shall be valid and binding until after approval of the
city council;

Act as budget officer to prepare and submit to the city council, after review and comment by the
mayor, no less than 60 days prior to the beginning of each fiscal year, a budget of proposed
expenditures for the ensuing year, showing in as much detail as practicable the amounts allotted to
each department of the city government and the reasons for such estimated expenditures;

Keep the city council at all times fully advised as to the financial condition and needs of the city;

Make a full written report to the city council on the fifteenth of each month showing the operations
and expenditures of each department of the city government for the preceding month, and a synopsis
of such reports shall be published by the city clerk;

Fix all salaries and compensation of city employees in accordance with the city budget and the city pay
and classification plan;

Perform such other duties as may be prescribed by this Charter or required by ordinance or resolution
of the city council; and

With the approval of the city council, transfer appropriations within a department, fund, service,
strategy, or organizational unit.

(S.B. 21, § 14, 4-1-2021)

Section 3.05. City council interference with administration.

Except for the purpose of inquiries and investigations under Section 2.08 of this Charter or as provided in Sections
3.01 and 3.03 of this Charter, neither the mayor, mayor pro tempore, nor any councilmembers shall interfere with
the performance of services by or give orders to any such officer or employee, either publicly or privately.

(S.B. 21, § 15, 4-1-2021)

Section 3.06. City manager; removal.

(a) The city manager may be removed from office in accordance with the following procedures:

(1)

(2)

(3)

The city council by resolution by affirmative vote of a majority of all its members may remove the city
manager from office after a suspension of the city manager from duty for a period not to exceed 45
days. A copy of such resolution of the city council shall be delivered promptly to the city manager;

Within five days after a copy of such resolution is delivered to the city manager, he or she may file with
the city council a written request for a public hearing and a reconsideration of the removal. This
hearing shall be held at a city council meeting especially set for such purpose not earlier than 15 days
nor later than 30 days after the request is filed. The city manager may file with the city council a
written reply to the removal not later than five days before the hearing; and

If the city manager either (i) does not request a public hearing and a reconsideration of the removal
five days from the date when a copy of such proclamation or resolution was delivered to the city
manager; or, (ii) if after the conclusion of the public hearing requested by the city manager for
reconsideration of the removal, the city council does not pass a resolution either reversing the action
or rescinding its resolution of removal, the city manager's removal shall be effective as of such date
without further action by the city council.
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(b)

(d)

Unless the resolution of removal of the city manager is rescinded by majority of the members of the city
council at the public hearing held at the request of the city manager pursuant to this section, the city
manager shall continue to receive his or her salary until the effective date of his or her removal.

If the city manager is suspended in accordance with subsection (a) of this section or becomes disabled and is
unable to carry out the duties of the office or if the city manager dies, the acting city manager shall perform
the duties of the city manager until the city manager's disability is removed or until the city manager is
replaced. Removal of the city manager because of disability shall be carried out in accordance with the
provisions of subsection (a) of this section.

The mayor shall be authorized to propose a resolution to the city council seeking the removal of the city
manager, but if the city council rejects such resolution, the mayor shall not propose another such resolution
for a period of 180 days.

(S.B. 21, § 16, 4-1-2021)

Section 3.07. Acting city manager.

(a)

(b)

The mayor with the approval of the city council may appoint, within 30 days of the temporary absence, any
person to exercise all powers, duties, and functions of the city manager during the city manager's suspension
under subsection (a) of Section 3.06 of this Charter, temporary absence from the city, or during the city
manager's disability. The acting city manager shall be a direct employee of the city.

In the event of a vacancy in the office of city manager, the mayor may designate, within 60 days of the
vacancy and with the approval of the city council, a person as acting city manager, who shall exercise all
powers, duties, and functions of the city manager until a city manager is appointed. The office of the city
manager shall not go unfilled for longer than 90 days unless a resolution is passed by the city council to
extend the time to fill the position.

(S.B. 21, § 17, 4-1-2021)

Section 3.08. City attorney.

(a)

(b)

The city council shall appoint the city attorney together with such assistant city attorneys or special city
attorneys as may be deemed appropriate. The mayor, mayor pro tempore, or any councilmember may
nominate such attorneys for appointment by the city council. The city council shall provide for the payment
of such attorneys for services rendered to the city. The rates or salary paid to any city attorney or assistant
city attorney shall be approved in advance by the city council. The city attorney shall be responsible for
representing and defending the city in all litigation in which the city is a party; may be the prosecuting officer
in the municipal court; shall attend the meetings of the city council as directed; shall advise the city council,
mayor, other officers, and employees of the city concerning legal aspects of the city's affairs; and shall
perform such other duties as may be required by virtue of his or her position as city attorney. The city
attorney shall review all contracts of the city but shall not have the power to bind the city unless authorized
by resolution of the city council.

In a conflict between the mayor and the city council, the city attorney shall engage separate outside firms to
represent the interest of the city council and the mayor, respectively. Notwithstanding any law or ordinance
to the contrary, the city attorney shall not represent the interests of the city council or the mayor against the
other. Unless the litigation allegations specify individual wrongdoing by an individual member of the city
council or the mayor, the outside firm shall be able to represent the entity rather than the individual, and
separate attorneys for the individuals of the city council shall not be necessary.

(S.B. 21, § 18, 4-1-2021)
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Section 3.09. City clerk.

The city council shall appoint the city clerk, and the mayor, mayor pro tempore, or any councilmember may
nominate individuals for appointment by the city council. The city clerk shall keep a journal of the proceedings of
the city council, to maintain in a safe place all records and documents pertaining to the affairs of the city, and to
perform such duties as may be required by law or ordinance or as the city council or city manager may direct. The
city clerk shall be a direct employee of the city.

(S.B. 21, § 18, 4-1-2021)

Section 3.10. Tax collector.

The city council may appoint a tax collector, and the mayor, mayor pro tempore, or any councilmember may
nominate individuals for appointment by the city council. The tax collector, if appointed, shall collect all taxes,
licenses, fees, and other moneys belonging to the city, subject to the provisions of this Charter and the ordinances
of the city; and the tax collector shall diligently comply with and enforce all general laws of Georgia relating to the
collection, sale, or foreclosure of taxes by municipalities.

(S.B. 21, § 18, 4-1-2021)

Section 3.11. City finance director.

The city council may appoint a finance director to perform duties of accounting and finance management. The
mayor, mayor pro tempore, or any councilmember may nominate individuals for appointment by the city council.
The finance director shall be a direct employee of the city.

(Ord. No. 2018-11-02, § 1, 11-07-2018; S.B. 21, § 18, 4-1-2021)

Section 3.12. City internal auditor.

The city council shall appoint an internal auditor to audit the financial records and expenditures of city funds and
to report the results of such audits in writing to the city council at times and intervals set by the city council, but no
less than quarterly. Such audit reports shall, at a minimum, identify all city expenditures and other financial
matters that the internal auditor either determines are not in compliance with or cannot conclusively be
determined to be in compliance with:

(1) The provisions of this Charter;
(2) The applicable city budget; and

(3) Applicable ordinances, resolutions, policies, or other actions duly adopted or approved under the
provisions of this Charter.

The internal auditor shall be a direct employee of the city.

(S.B. 21, § 18, 4-1-2021)

Created: 2021-09-13 12:05:13 [EST]
(Supp. No. 1)
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Section 3.13. Consolidation of functions.

The city manager, with the approval of the city council, may consolidate any two or more of the positions of city
clerk, city tax collector, and city accountant, or any other positions or may assign the functions of any one or more
of such positions to the holder or holders of any other positions. The city manager may also, with the approval of
the city council, perform all or any part of the functions of any of the positions or offices in lieu of the appointment
of other persons to perform the same.

Section 3.14. Position classification and pay plans; employment at will.

The city manager shall be responsible for the preparation of a position classification and a pay plan which shall be
submitted to the city council for approval. Said plan may apply to all employees of the City of Stonecrest and any of
its agencies and offices. When a pay plan has been adopted by the city council, neither the city council nor the city
manager shall increase or decrease the salaries of individual employees except in conformity with such pay plan or
pursuant to an amendment of such pay plan duly adopted by the city council. Except as otherwise provided in this
Charter, all employees of the city shall be subject to removal or discharge, with or without cause, at any time.

ARTICLE IV. MUNICIPAL COURT

Section 4.01. Creation.

There is established a court to be known as the Municipal Court of the City of Stonecrest which shall have
jurisdiction and authority to try offenses against the laws and ordinances of such city and to punish for a violation
of the same. Such court shall have the power to enforce its judgments by the imposition of such penalties as may
be provided by law, including ordinances of the city; to punish witnesses for nonattendance and to punish also any
person who may counsel or advise, aid, encourage, or persuade another whose testimony is desired or material in
any proceeding before such court to go or move beyond the reach of the process of the court; to try all offenses
within the territorial limits of the city constituting traffic cases which, under the laws of Georgia, are placed within
the jurisdiction of municipal courts to the extent of, and in accordance with, the provisions of such laws and all
laws subsequently enacted amendatory thereof. Such court shall be presided over by the judge of such court. In
the absence or disqualification of the judge, the judge pro tempore shall preside and shall exercise the same
powers and duties as the judge when so acting.

Section 4.02. Judges.

(@) No person shall be qualified or eligible to serve as judge unless he or she shall have attained the age of 28
years and shall have been a member of the State Bar of Georgia for a minimum of three years. The judges,
including a judge to be designated the chief judge, shall be nominated by the mayor subject to approval by
the city council. The compensation and number of the judges shall be fixed by the city council.

(b) Thejudge, or judge pro tempore, shall serve for a term of four years but may be removed as provided by
general law.

(c) Before entering on the duties of his or her office, the chief judge and each other judge shall take an oath
before an officer duly authorized to administer oaths in this state declaring that he or she will truly, honestly,
and faithfully discharge the duties of his or her office to the best of his or her ability without fear, favor, or
partiality. The oath shall be entered upon the minutes of the city council.
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(d)

Each judge, including the chief judge, shall serve for a term of four years but may be removed from the
position by a two-thirds' vote of the entire membership of the city council or shall be removed upon action
taken by the state Judicial Qualifications Commission for:

(1)  Willful misconduct in office;

(2)  Willful and persistent failure to perform duties;

(3) Habitual intemperance;

(4) Conduct prejudicial to the administration of justice which brings the judicial office into disrepute; or

(5) Disability seriously interfering with the performance of duties, which is or is likely to become of a
permanent character.

(Ord. No. 2018-11-01, § 1, 11-07-2018; S.B. 21, § 19, 4-1-2021)

Section 4.03. Convening.

The municipal court shall be convened at such times as designated by ordinance or at such times as deemed

necessary by the chief judge, or any other judge in the absence of the chief judge due to his or her illness or
disability, to keep current the dockets thereof.

(Ord. No. 2018-11-01, § 1, 11-07-2018)

Section 4.04. Jurisdiction; powers.

(a)

(b)

(d)

(e)

The municipal court shall try and punish for crimes against the City of Stonecrest and for violation of its
ordinances. The municipal court may fix punishment for offenses within its jurisdiction to the fullest extent
allowed by state law.

The municipal court shall have authority to recommend to the city council for approval a schedule of fees to
defray the cost of operation.

The municipal court shall have authority to establish bail and recognizances to ensure the presence of those
charged with violations before such court and shall have discretionary authority to accept cash or personal or
real property as security for appearances of persons charged with violations. Whenever any person shall give
bail for his or her appearance and shall fail to appear at the time fixed for trial, the bond shall be forfeited to
the judge presiding at such time and an execution issued thereon by serving the defendant and his or her
sureties with a rule nisi at least two days before a hearing on the rule nisi. In the event that cash or property
is accepted in lieu of bond for security for the appearance of a defendant at trial, and if such defendant fails
to appear at the time and place fixed for trial, the cash so deposited shall be on order of the judge declared
forfeited to the City of Stonecrest, or the property so deposited shall have a lien against it for the value
forfeited.

The municipal court shall have the authority to bind prisoners over to the appropriate court when it appears,
by probable cause, that a state law has been violated.

The municipal court shall have the authority to administer oaths and to perform all other acts necessary or
proper to the conduct of said court.

(f)  The municipal court may compel the presence of all parties necessary to a proper disposal of each case by
the issuance of summons, subpoena, and warrants which may be served as executed by any officer as
authorized by this Charter or by state law.
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(g) The municipal court is specifically vested with all of the judicial jurisdiction and judicial powers throughout
the entire area of the City of Stonecrest granted by state laws generally to municipal courts, and particularly
by such laws as authorize the abatement of nuisances.

Section 4.05. Certiorari.

The right of certiorari from the decision and judgment of the municipal court shall exist in all criminal cases and
ordinance violation cases, and such certiorari shall be obtained under the sanction of a judge of the Superior Court
of DeKalb County under the laws of the State of Georgia regulating the granting and issuance of writs of certiorari,
as supplemented by the city council by ordinance.

Section 4.06. Rules for court.

With the approval of the city council, the chief judges shall have full power and authority to make reasonable rules
and regulations necessary and proper to secure the efficient and successful administration of the municipal court.

(Ord. No. 2018-11-01, § 1, 11-07-2018)

ARTICLE V. FINANCE AND FISCAL

Section 5.01. Fiscal year.

The city council shall set the fiscal year by ordinance. Such fiscal year shall constitute the budget year and the year
for financial accounting and reporting of each and every office, department or institution, agency, and activity of
the city government, unless otherwise provided by state or federal law.

Section 5.02. Preparation of budgets.

The city council shall provide, by ordinance, the procedures and requirements for the preparation and execution of
an annual operating budget and a capital budget, including requirements as to the scope, content, and form of
such budgets and programs.

Section 5.03. Submission of operating budget to city council.

(@) On or before a date fixed by the city council, but no later than the first day of the eleventh month of the
fiscal year currently ending, the city manager shall, after input, review, and comment by the mayor, submit
to the city council a proposed operating budget and capital budget for the ensuing fiscal year. The budget
shall be accompanied by a message from the mayor and city manager containing a statement of the general
fiscal policies of the city, the important features of the budget, explanations of major changes recommended
for the next fiscal year, a general summary of the budget, and such other comments and information as they
may deem pertinent. The operating budget, capital budget, the budget message, and all supporting
documents shall be filed in the office of the city manager and shall be open to public inspection.

(b) Beginning in the third year of the city's operation, the city manager is required to present to the city council a
budget which is balanced in projected spending and revenues.

(c)  Prior to passage of the budget, in accordance with O.C.G.A § 36-81-5(f), the city council shall hold a special
public hearing at least one week prior to the meeting at which adoption of the budget will be considered.
The budget will be presented, and public comment on the budget will be solicited. The date, time, and place
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of the special public hearing shall be announced no less than 15 days prior to the scheduled date for such
hearing.

(d) All unencumbered balances of appropriations in the current operating budget at the end of the fiscal year
shall lapse into the unappropriated surplus or reserves of the fund or funds from which such appropriations
were made. When a supplemental appropriation is certified by the city manager to exist, these
appropriations may be spent during the current fiscal year following passage of a supplemental
appropriation ordinance.

(S.B. 21, § 20, 4-1-2021)

Section 5.04. Action by city council on budget.

(a) The city council may amend the operating budget or capital budget or other budgets for funds, services,
strategies and/or organizational units proposed by the city manager in accordance with subsection (a) of
Section 5.03 of this Charter, except that the budget, as finally amended and adopted, shall provide for all
expenditures required by law or by other provisions of this Charter and for all debt service requirements for
the ensuing fiscal year; and the total appropriations from any fund shall not exceed the estimated fund
balances, reserves, and revenues constituting the fund availability of such fund.

(b)  The city council shall adopt a budget by the end of the fiscal year currently ending. In accordance with
0.C.G.A. § 1-3-1(d)(3), if the end of the fiscal year currently ending falls on a Saturday or Sunday, the city
council shall have through the following Monday to adopt a budget. If the city council fails to adopt the
budget by the prescribed deadline, the operating budget and capital budget proposed by the mayor and city
manager shall be adopted without further action by the city council.

(S.B. 21, § 21, 4-1-2021)

Section 5.05. Procurement and property management.

No contract with the city shall be binding on the city unless it is in writing. The city council may adopt procedures
for the authorization of certain contracts without city council approval. Absent the foregoing, no contract with the
city shall be binding on the city unless:

(1) Itis drawn or submitted and reviewed by the city attorney and, as a matter of course, is signed by the
city attorney to indicate such drafting or review; and

(2) Itis made or authorized by the city council and such approval is entered in the city council journal of
proceedings.

(S.B. 21, § 22, 4-1-2021)

Section 5.06. Purchasing.

The city council shall by ordinance prescribe procedures for a system of centralized purchasing for the city.
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Section 5.07. Audits.

(a)

(b)

There shall be an annual independent audit of all city accounts, funds, and financial transactions by a
certified public accountant selected by the city council. The audit shall be conducted according to generally
accepted accounting principles. Any audit of any funds by the state or federal government may be accepted
as satisfying the requirements of this Charter. Copies of all audit reports shall be available at printing cost to
the public.

As a minimum, all audits and budgets of the city shall satisfy the requirements of Chapter 81 of Title 36 of
the O.C.G.A. relating to local government audits and budgets.

Section 5.08. Homestead exemption; freeze.

(a)

(b)

As used in this section, the term:

(1) "Ad valorem taxes for municipal purposes" means all municipal ad valorem taxes for municipal
purposes levied by, for, or on behalf of the City of Stonecrest, including, but not limited to, ad valorem
taxes to pay interest on and to retire municipal bonded indebtedness.

(2) "Base year" means the taxable year immediately preceding the taxable year in which the exemption
under this section is first granted to the most recent owner of such homestead.

(3) "Homestead" means homestead as defined and qualified in Code Section 48-5-40 of the 0.C.G.A., as
amended, with the additional qualification that it shall include not more than five contiguous acres of
homestead property.

Each resident of the City of Stonecrest is granted an exemption on that person's homestead from City of
Stonecrest ad valorem taxes for municipal purposes in an amount equal to the amount by which the current
year assessed value of that homestead exceeds the base year assessed value of that homestead. This
exemption shall not apply to taxes assessed on improvements to the homestead or additional land that is
added to the homestead after January 1 of the base year. If any real property is added to or removed from
the homestead, the base year assessed value shall be adjusted to reflect such addition or removal, and the
exemption shall be recalculated accordingly. The value of that property in excess of such exempted amount
shall remain subject to taxation.

A person shall not receive the homestead exemption granted by subsection (b) of this section unless the
person or person's agent files an application with the governing authority of the City of Stonecrest, or the
designee thereof, giving such information relative to receiving such exemption as will enable the governing
authority of the City of Stonecrest, or the designee thereof, to make a determination regarding the initial and
continuing eligibility of such owner for such exemption. The governing authority of the City of Stonecrest, or
the designee thereof, shall provide application forms for this purpose.

The exemption shall be claimed and returned as provided in Code Section 48-5-50.1 of the O.C.G.A,, as
amended. The exemption shall be automatically renewed from year to year so long as the owner occupies
the residence as a homestead. After a person has filed the proper application as provided in subsection (c) of
this section, it shall not be necessary to make application thereafter for any year, and the exemption shall
continue to be allowed to such person. It shall be the duty of any person granted the homestead exemption
under subsection (b) of this section to notify the governing authority of the City of Stonecrest, or the
designee thereof, in the event that person for any reason becomes ineligible for that exemption.

The exemption granted by subsection (b) of this section shall not apply to or affect state ad valorem taxes,
county ad valorem taxes for county purposes, or county or independent school district ad valorem taxes for
educational purposes. The homestead exemption granted by subsection (b) of this section shall be in
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(f)

addition to and not in lieu of any other homestead exemption applicable to municipal ad valorem taxes for
municipal purposes.

The exemption granted by subsection (b) of this section shall apply only to taxable years 2017 through 2019.
Unless renewed or extended by subsequent Act of the General Assembly, the exemption granted by
subsection (b) of this section shall not apply to taxable year 2020 or any subsequent taxable year.

Section 5.09. Homestead exemption; senior citizens; disabled.

(a)

(b)

(d)

As used in this section, the term:

(1) "Ad valorem taxes for municipal purposes" means all ad valorem taxes for municipal purposes levied
by, for, or on behalf of the City of Stonecrest, including, but not limited to, any ad valorem taxes to pay
interest on and to retire municipal bonded indebtedness.

(2) "Homestead" means homestead as defined and qualified in Code Section 48-5-40 of the 0.C.G.A., as
amended.

(3) "Income" means Georgia taxable net income determined pursuant to Chapter 7 of Title 48 of the
0.C.G.A., as amended, for state income tax purposes, except income shall not include income received
as retirement, survivor, or disability benefits under the federal Social Security Act or under any other
public or private retirement, disability, or pension system, except such income which is in excess of the
maximum amount authorized to be paid to an individual and such individual's spouse under the federal
Social Security Act. Income from such sources in excess of such maximum amount shall be included as
income for the purposes of this Act.

(4) "Senior citizen" means a person who is 65 years of age or over on or before January 1 of the year in
which application for the exemption under subsection (b) of this section is made.

Each resident of the City of Stonecrest who is disabled or is a senior citizen is granted an exemption on that
person's homestead from City of Stonecrest ad valorem taxes for municipal purposes in the amount of
$14,000.00 of the assessed value of that homestead. The exemption granted by this subsection shall only be
granted if that person's income, together with the income of the spouse who also occupies and resides at
such homestead, does not exceed $15,000.00 for the immediately preceding year. The value of that property
in excess of such exempted amount shall remain subject to taxation.

(c) (1) In order to qualify for the exemption provided for in subsection (b) of this section due to being
disabled, the person claiming such exemption shall be required to obtain a certificate from not more
than three physicians licensed to practice medicine under Chapter 34 of Title 43 of the O.C.G.A,, as
amended, certifying that, in the opinion of such physician or physicians, such person is mentally or
physically incapacitated to the extent that such person is unable to be gainfully employed and that
such incapacity is likely to be permanent. Such certificate or certificates shall constitute part of and be
submitted with the application provided for in paragraph (2) of this subsection.

(2) A person shall not receive the homestead exemption granted by subsection (b) of this section
unless the person or person's agent files an application with the governing authority of the City of
Stonecrest, or the designee thereof, giving the person's age, income, and such additional
information relative to receiving such exemption as will enable the governing authority of the
City of Stonecrest, or the designee thereof, to make a determination regarding the initial and
continuing eligibility of such owner for such exemption. The governing authority of the City of
Stonecrest, or the designee thereof, shall provide application forms for this purpose.

The exemption shall be claimed and returned as provided in Code Section 48-5-50.1 of the O.C.G.A,, as
amended. The exemption shall be automatically renewed from year to year so long as the owner occupies
the residence as a homestead. After a person has filed the proper application, as provided in subsection (c)
of this section, it shall not be necessary to make application thereafter for any year and the exemption shall
continue to be allowed to such person. It shall be the duty of any person granted the homestead exemption
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(f)

under subsection (b) of this section to notify the governing authority of the City of Stonecrest, or the
designee thereof, in the event that person for any reason becomes ineligible for that exemption.

The exemption granted by subsection (b) of this section shall not apply to or affect state ad valorem taxes,
county ad valorem taxes for county purposes, or county or independent school district ad valorem taxes for
educational purposes. The homestead exemption granted by subsection (b) of this section shall be in
addition to and not in lieu of any other homestead exemption applicable to municipal ad valorem taxes for
municipal purposes.

The exemption granted by subsection (b) of this section shall apply to all taxable years beginning on or after
January 1, 2017.

Section 5.10. Homestead exemption; general.

(a)

(b)

(c)

(d)

As used in this section, the term:

(1) "Ad valorem taxes for municipal purposes" means all ad valorem taxes for municipal purposes levied
by, for, or on behalf of the City of Stonecrest, including, but not limited to, any ad valorem taxes to pay
interest on and to retire municipal bonded indebtedness.

(2) "Homestead" means homestead as defined and qualified in Code Section 48-5-40 of the O.C.G.A., as
amended.

Each resident of the City of Stonecrest is granted an exemption on that person's homestead from City of
Stonecrest ad valorem taxes for municipal purposes in the amount of $10,000.00 of the assessed value of
that homestead. The value of that property in excess of such exempted amount shall remain subject to
taxation.

A person shall not receive the homestead exemption granted by subsection (b) of this section unless the
person or person's agent files an application with the governing authority of the City of Stonecrest, or the
designee thereof, giving such information relative to receiving such exemption as will enable the governing
authority of the City of Stonecrest, or the designee thereof, to make a determination regarding the initial and
continuing eligibility of such owner for such exemption. The governing authority of the City of Stonecrest, or
the designee thereof, shall provide application forms for this purpose.

The exemption shall be claimed and returned as provided in Code Section 48-5-50.1 of the O.C.G.A,, as
amended. The exemption shall be automatically renewed from year to year so long as the owner occupies
the residence as a homestead. After a person has filed the proper application, as provided in subsection (c)
of this section, it shall not be necessary to make application thereafter for any year and the exemption shall
continue to be allowed to such person. It shall be the duty of any person granted the homestead exemption
under subsection (b) of this section to notify the governing authority of the City of Stonecrest, or the
designee thereof, in the event that person for any reason becomes ineligible for that exemption.

The exemption granted by subsection (b) of this section shall not apply to or affect state ad valorem taxes,
county ad valorem taxes for county purposes, or county or independent school district ad valorem taxes for
educational purposes. The homestead exemption granted by subsection (b) of this section shall be in
addition to and not in lieu of any other homestead exemption applicable to municipal ad valorem taxes for
municipal purposes.

The exemption granted by subsection (b) of this section shall apply to all taxable years beginning on or after
January 1, 2017.

Section 5.11. Homestead exemption; surviving spouses.

(a)

As used in this section, the term:
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(b)

(d)

(1) "Ad valorem taxes for municipal purposes" means all ad valorem taxes for municipal purposes levied
by, for, or on behalf of the City of Stonecrest, including, but not limited to, ad valorem taxes to pay
interest on and to retire municipal bonded indebtedness.

(2) "Homestead" means homestead as defined and qualified in Code Section 48-5-40 of the 0.C.G.A., as
amended.

(3) "Unremarried surviving spouse" of a member of the armed forces means the unmarried widow or
widower of a member of the armed forces who is receiving spousal benefits from the United States
Department of Veterans Affairs.

Any person who is a resident of the City of Stonecrest and who is an unremarried surviving spouse of a
member of the armed forces of the United States, which member has been killed in or has died as a result of
any war or armed conflict in which the armed forces of the United States engaged, whether under United
States command or otherwise, shall be granted a homestead exemption from all City of Stonecrest ad
valorem taxation for municipal purposes in the amount of the greater of $32,500.00 or the maximum
amount which may be granted to a disabled veteran under Section 2102 of Title 38 of the United States
Code, as amended. As of January 1, 2013, the maximum amount which may be granted to a disabled veteran
under Section 2102 of Title 38 of the United States Code, as amended, is $50,000.00. The exemption shall be
on the homestead which the unremarried surviving spouse owns and actually occupies as a residence and
homestead. In the event such surviving spouse remarries, such person shall cease to be qualified to continue
the exemption under this Act effective December 31 of the taxable year in which such person remarries. The
value of all property in excess of such exemption granted to such unremarried surviving spouse shall remain
subject to taxation.

In order to qualify for the exemption provided for in this Act, the unremarried surviving spouse shall furnish
to the governing authority of the City of Stonecrest, or the designee thereof, documents from the Secretary
of Defense evidencing that such unremarried surviving spouse receives spousal benefits as a result of the
death of such person's spouse who as a member of the armed forces of the United States was killed or died
as a result of a war or armed conflict while on active duty or while performing authorized travel to or from
active duty during such war or armed conflict in which the armed forces of the United States engaged,
whether under United States command or otherwise, pursuant to the Survivor Benefit Plan under
Subchapter Il of Chapter 73 of Title 10 of the United States Code or pursuant to any preceding or subsequent
federal law which provides survivor benefits for spouses of members of the armed forces who were killed or
who died as a result of any war or armed conflict.

An unremarried surviving spouse filing for the exemption under this section shall be required to file with the
governing authority of the City of Stonecrest, or the designee thereof, information relative to marital status
and other such information which the governing authority of the City of Stonecrest, or the designee thereof,
deems necessary to determine eligibility for the exemption. Each unremarried surviving spouse shall file for
the exemption only once with the governing authority of the City of Stonecrest or the designee thereof. Once
filed, the exemption shall automatically be renewed from year to year, except that the governing authority of
the City of Stonecrest or the designee thereof may require annually that the holder of an exemption
substantiate his or her continuing eligibility for the exemption. It shall be the duty of any person granted the
homestead exemption under this section to notify the governing authority of the City of Stonecrest or the
designee thereof in the event that person for any reason becomes ineligible for such exemption.

The exemption granted by this section shall be in lieu of and not in addition to any other exemption from ad
valorem taxation for municipal purposes which is equal to or lower in amount than such exemption granted
by this section. If the amount of any other exemption from ad valorem taxation for municipal purposes
applicable to any resident qualifying under this section is greater than or is increased to an amount greater
than the amount of the applicable exemption granted by this section, such other exemption shall apply and
shall be in lieu of and not in addition to the exemption granted by this section.

The exemptions granted by this section shall apply to all tax years beginning on or after January 1, 2017.
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Section 5.12. Homestead exemption; one mill equivalent.

(a) Asused in this section, the term:

(1) "Ad valorem taxes for municipal purposes" means all ad valorem taxes for municipal purposes levied
by, for, or on behalf of the City of Stonecrest, including, but not limited to, any ad valorem taxes to pay
interest on and to retire municipal bonded indebtedness.

(2) "Homestead" means homestead as defined and qualified in Code Section 48-5-40 of the O.C.G.A., as
amended.

(b)  Each resident of the City of Stonecrest is granted an exemption on that person's homestead from City of
Stonecrest ad valorem taxes for municipal purposes in an amount that provides the dollar equivalent of a
one mill reduction of the millage rate applicable to the homestead property with respect to ad valorem taxes
for municipal purposes for the taxable year. The value of that property in excess of such exempted amount
shall remain subject to taxation.

(c) A person shall not receive the homestead exemption granted by subsection (b) of this section unless the
person or person's agent files an application with the governing authority of the City of Stonecrest or the
designee thereof giving such information relative to receiving such exemption as will enable the governing
authority of the City of Stonecrest or the designee thereof to make a determination regarding the initial and
continuing eligibility of such owner for such exemption. The governing authority of the City of Stonecrest or
the designee thereof shall provide application forms for this purpose.

(d) The exemption shall be claimed and returned as provided in Code Section 48-5-50.1 of the O.C.G.A,, as
amended. The exemption shall be automatically renewed from year to year so long as the owner occupies
the residence as a homestead. After a person has filed the proper application, as provided in subsection (c)
of this section, it shall not be necessary to make application thereafter for any year and the exemption shall
continue to be allowed to such person. It shall be the duty of any person granted the homestead exemption
under subsection (b) of this section to notify the governing authority of the City of Stonecrest or the designee
thereof in the event that person for any reason becomes ineligible for that exemption.

(e) The exemption granted by subsection (b) of this section shall not apply to or affect state ad valorem taxes,
county ad valorem taxes for county purposes, or county or independent school district ad valorem taxes for
educational purposes. The homestead exemption granted by subsection (b) of this section shall be in
addition to and not in lieu of any other homestead exemption applicable to municipal ad valorem taxes for
municipal purposes.

(f)  The exemption granted by subsection (b) of this section shall apply to all taxable years beginning on or after
January 1, 2017.

ARTICLE VI. GENERAL PROVISIONS

Section 6.01. DeKalb County special services tax district.

For the taxable years beginning on or after January 1, 2017, the adjusted ad valorem tax millage rate and amount
for service charges or fees for and DeKalb County special services tax district within the boundaries of the City
Stonecrest shall be 0 percent. This section is enacted pursuant to the authority granted to the General Assembly
under Section 1 of that local constitutional amendment providing that certain municipalities in DeKalb County shall
constitute special services tax districts, Resolution Act. No. 168; House Resolution No. 715-1916; Ga. L. 1978, p.
2468, to control the subject matter of such local constitutional amendment. Municipal services provided by DeKalb
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County for the City of Stonecrest will be established through intergovernmental agreements or established as
otherwise authorized by statute.

Section 6.02. Referendum and initial election.

(a)

(b)

(c)

The election superintendent of DeKalb County shall call a special election for the purpose of submitting this
Act to the qualified voters of the proposed City of Stonecrest for approval or rejection. The superintendent
shall set May 24, 2016, as the date of such election. The superintendent shall issue the call for such election
at least 30 days prior to the date thereof. The superintendent shall cause the date and purpose of the
election to be published once a week for two weeks immediately preceding the date thereof in the official
organ of DeKalb County. The ballot shall have written or printed thereon the words:

"() YES Shall the Act incorporating the City of Stonecrest in DeKalb County according to the Charter
contained in the Act and the homestead exemptions described in the Act be approved?"

() NO

All persons desiring to vote for approval of the Act shall vote "Yes," and all persons desiring to vote for
rejection of the Act shall vote "No." If more than one-half of the votes cast on such question are for approval
of the Act, it shall become of full force and effect as provided in this Charter, otherwise it shall be void and of
no force and effect. The initial expense of such election shall be borne by DeKalb County. Within two years
after the elections if the incorporation is approved, the City of Stonecrest shall reimburse DeKalb County for
the actual cost of printing and personnel services for such election and for the initial election of the mayor
and councilmembers pursuant to Section 2.02 of this Charter. It shall be the duty of the superintendent to
hold and conduct such election. It shall be his or her further duty to certify the result thereof to the Secretary
of State.

For the purposes of the referendum election provided for in subsection (a) of this section and for the
purposes of the special election of the City of Stonecrest to be held in conjunction with and on the date of
the 2016 November general election, the qualified electors of the City of Stonecrest shall be those qualified
electors of DeKalb County residing within the corporate limits of the City of Stonecrest as described by
Appendix A of this Charter. At subsequent municipal elections, the qualified electors of the City of Stonecrest
shall be determined pursuant to the authority of Chapter 2 of Title 21 of the O.C.G.A., known as the "Georgia
Election Code."

Only for the purposes of holding and conducting the referendum election provided for by subsection (a) of
this section and holding and conducting the special election of the City of Stonecrest to be held on the date
of the 2016 November general election, the election superintendent of DeKalb County is vested with the
powers and duties of the election superintendent of the City of Stonecrest and the powers and duties of the
governing authority of the City of Stonecrest.

Section 6.03. Effective dates and transition.

(a)

(b)

(c)

The initial mayor and councilmembers shall take the oath of office the next business day after certification of
the election of such officers, and by action of any four members of the governing authority may meet and
take actions binding on the city.

A period of time will be needed for an orderly transition of various government functions from DeKalb
County to the City of Stonecrest. Accordingly there shall be a two-year transition period as allowed by law
beginning at 12:01 A.M. on January 1, 2017.

During such transition period, DeKalb County shall continue to provide within the territorial limits of the city
all government services and functions which DeKalb County provided in 2016 and at the same actual direct
cost and level of service, except to the extent otherwise provided in this section; provided, however, that

Created: 2021-09-13 12:05:13 [EST]

(Supp. No. 1)
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upon at least 30 days' prior written notice to the governing authority of DeKalb County by the governing
authority of the City of Stonecrest, responsibility for any such service or function shall be transferred to the
City of Stonecrest. The governing authority of the City of Stonecrest shall determine the date of
commencement of collection of taxes, fees, assessments, fines and forfeitures, and other moneys within the
territorial limits of the city and the date upon which the City of Stonecrest is considered removed from the
special services tax district.

(d) During the transition period, the governing authority of the City of Stonecrest may generally exercise any
power granted by this Charter or general law, except to the extent that a power is specifically and integrally
related to the provision of a governmental service, function, or responsibility not yet provided or carried out
by the city.

(e) During the transition period, all ordinances of DeKalb County shall remain applicable within the territorial
limits of the city unless otherwise amended, repealed, or replaced by the City of Stonecrest. Any transfer of
jurisdiction to the City of Stonecrest during or at the end of the transition period shall not in and of itself
abate any judicial proceeding pending in DeKalb County or the pending prosecution of any violation of any
ordinance of DeKalb County.

(f)  During the transition period, the governing authority of the City of Stonecrest may at any time, without the
necessity of any agreement by DeKalb County, commence to exercise its planning and zoning powers;
provided, however, that the city shall give the county notice of the date on which the city will assume the
exercise of such powers. Upon the governing authority of the City of Stonecrest commencing to exercise its
planning and zoning powers, the Municipal Court of the City of Stonecrest shall immediately have jurisdiction
to enforce the planning and zoning ordinances of the city. The provisions of this subsection shall control over
any conflicting provisions of any other subsection of this section.

(g) Effective upon the termination of the transition period, subsections (b) through (f) of this section shall cease
to apply except for the last sentence of subsection (e) which shall remain effective. Effective upon the
termination of the transition period, the City of Stonecrest shall be a full functioning municipal corporation
and subject to all general laws of this state.

Section 6.04. Directory nature of dates.

It is the intention of the General Assembly that this Act be construed as directory rather than mandatory with
respect to any date prescribed in this Act. If it is necessary to delay any action called for in this Act for providential
cause or any other reason, it is the intention of the General Assembly that the action be delayed rather than
abandoned. Any delay in performing any action under this Act, whether for cause or otherwise, shall not operate
to frustrate the overall intent of this Act. Without limiting the generality of the foregoing, it is specifically provided
that if it is not possible to hold the referendum election provided for in Section 6.02 of this Act on the date
specified in that section, then such referendum shall be held as soon thereafter as is reasonably practicable but not
later than 45 days after there is no further cause for delay. If the referendum election provided for in Section 6.02
of this Act is conducted after May 24, 2016, but before November 8, 2016, the special election for the initial
members of the governing authority shall be conducted on the date specified in Section 2.02 of this Act. If the
referendum election provided for under Section 6.02 of this Act is conducted after November 3, 2016, then the
special election for the initial members of the governing authority shall be held as soon thereafter as is reasonably
practicable, and the commencement of the initial terms of office shall be delayed accordingly. If the first election
provided for in Section 2.02 of this Act occurs after the date of the 2016 November general election, the city
council shall be authorized to delay the dates otherwise specified in Section 6.03 of this Act.

Section 6.05. Charter commission.

No later than five years after the inception of the City of Stonecrest, the mayor and the city council shall call for a
Charter commission to review the city's experience and recommend to the General Assembly any changes to the
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Charter. Members of the charter commission shall be appointed as follows: one by the mayor, one by each
member of the city council, and one member appointed by a vote of the members of the Georgia House of
Representatives and one member voted by the members of the Georgia Senate whose districts lie wholly or
partially within the corporate boundaries of the City of Stonecrest. All members of the charter commission shall
reside in the City of Stonecrest except those representing the Georgia House of Representative and the Georgia
Senate. Neither the city council not the mayor shall appoint themselves to serve as members of the commission.
The city attorney may serve as ex officio member of the commission with approval by the city council. The
commission shall complete the recommendations within the time frame required by the city council.

(S.B. 21, § 23, 4-1-2021)

Section 6.06. Severability.

In the event any section, subsection, sentence, clause, or phrase of this Act shall be declared or adjudged invalid or
unconstitutional, such adjudication shall in no manner affect the other sections, subsections, sentences, clauses, or
phrases of this Act, which shall remain of full force and effect, as if the section, subsection, sentence, clause, or
phrase so declared or adjudged invalid or unconstitutional were not originally a part hereof. The General Assembly
hereby declares that it would have passed the remaining parts of this Act if it had known that such part or parts
hereof would be declared or adjudged invalid or unconstitutional.

Section 6.07. Effective date.

This Act shall become effective upon its approval by the Governor or upon its becoming law without such approval.

Section 6.08. Repealer.

All laws and parts of laws in conflict with this Act are repealed.

APPENDIX A LEGAL DESCRIPTION

CORPORATE LIMITS
CITY OF STONECREST, DEKALB COUNTY, GEORGIA

Plan: Stonecrest-2015
Plan Type: Local
Administrator: S043
User: Gina
District STONECREST
DeKalb County
VTD: 089BJ BROWN'S MILL ELEMENTARY
023416:

2004 2005 2006 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 3000 3001 3002 3003
3004 3005 4015 4016 4019 4020

VTD: 089CF MURPHEY CANDLER

Created: 2021-09-13 12:05:13 [EST]
(Supp. No. 1)
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VTD:
VTD:
VTD:

VTD:

VTD:

VTD:

VTD:

VTD:
VTD:
VTD:

VTD:

VTD:

VTD:

VTD:

089FA FAIRINGTON ELEM
089FG FLAT ROCK ELEM
089LD LITHONIA (LIT)
023303:

4020 4021 4022
089LH LITHONIA HIGH SCHOOL
023309:

3000 3001 3002 3003 3004 3005 3006 3007 3008 3009 3010 3011 3012 3013 3014 3033 3034

3035 3036
089MC MARBUT ELEM
0233009:

2005 2006 4007
089MF MCWILLIAMS

089MI MILLER GROVE MIDDLE SCHOOL

023214

2000 2001 2002 2003 2008 2009 2010 2011 2012 2013 2014 2022 2023 2024

023416:

1000 1001 1014 1015
089MV MILLER GROVE ROAD
089MZ MILLER GROVE HIGH
089PC PRINCETON ELEM
023306:

3005 3006 3007 3013 3014
089P1 PANOLA WAY ELEM
023212:

2002
089PR PANOLA ROAD
089RH REDAN-TROTTI
023306:

3008 3012 3016
023313:

1003 1004 1005 1006 1007 1008 1009 1010

089RL ROCK CHAPEL ROAD
023303:

10111012 1016 1017 1018 1019 1020 1021 1022 1025 1026 1027 1032 4012
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023306:
3015 3020
023315:
1010 1011 1020
VTD: 089SL STONEVIEW ELEM
023303:
3027 3028 3029 4000 4001 4002 4003 4004 4005 4006 4029 4030 4031 4032 4034 4035 4036
023310:
3000 3001 3002 3003 3004 3005 3006 3007 3008
023418:
1000 1001 1002 1023
023428:
2000 2001
VTD: 089SM SALEM MIDDLE
VTD: 089SS SNAPFINGER ROAD
023414
1027
023416:
2003 2007 2008 2019 4004 4005 4006 4009 4010 4011 4012 4013 4014 4017 4018
VTD: 089WD WOODROW ROAD

As used in this appendix, the term "VTD" (voting tabulation district) shall mean and describe the same geographical
boundaries as provided in the report of the Bureau of the Census for the United States decennial census of 2010
for the State of Georgia. The separate numeric designations which are underneath a VTD heading shall mean and
describe individual blocks within a VTD as provided in the report of the Bureau of the Census for the United States
decennial census of 2010 for the State of Georgia.

APPENDIX B COUNCIL DISTRICTS

CITY OF STONECREST, DEKALB COUNTY, GEORGIA
Plan: Stonecrest-dist-2015
Plan Type: Local
Administrator: S043
User: Gina
District 001
DeKalb County
VTD: 089LD LITHONIA (LIT)
023303:
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4020 4021 4022
VTD: 089PC PRINCETON ELEM
023306:
3005 3006 3007 3013 3014
VTD: 089RH REDAN-TROTTI
023306:
3008 3012 3016
023313:
1003 1004 1005 1006 1007 1008 1009 1010
VTD: 089RL ROCK CHAPEL ROAD
023303:
10111012 1016 1017 1018 1019 1020 1021 1022 1025 1026 1027 1032 4012
023306:
3015 3020
023315:
1010 1011 1020
VTD: 089SL STONEVIEW ELEM
023303:
3027 3028 3029 4000 4001 4002 4003 4004 4005 4006 4029 4030 4031 4032 4034 4035 4036
023310:
3000 3001 3003 3004 3005 3008
023418:
1000 1001 1002 1023
VTD: 089WD WOODROW ROAD
023418:

1003 1004 1005 1006 1007 1008 1009 1010 1011 1012 1013 1014 1015 1016 1017 1018 1019
1020 1021 1022 1024 1025 1026 1027 1028 1029 1030 1031 1033 1034 1035 1036 1037 1038
1039 1048 1049 1050 1051 1052 1053 1054 1055 1056 1057 1058 1059 1060 1061 1062 1063
1064 1065 1066 1067 1068 1069 1070 1071 1072 1073 1074 1075 1076 1077 1078 1079

District 002
DeKalb County
VTD: 089LH LITHONIA HIGH SCHOOL
023309:

3000 3001 3002 3003 3004 3005 3006 3007 3008 3009 3010 3011 3012 3013 3014 3033 3034
30353036

VTD: 089MC MARBUT ELEM
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023309:
2005 2006 4007
VTD: 089MF MCWILLIAMS
023416:
1004 1008 1009 1010 1011 1012 1013 1016 1017 4000 4001 4002 4003 4007 4008
VTD: 089MI MILLER GROVE MIDDLE SCHOOL
023214:
2000 2001 2002 2003 2008 2009 2010 2011 2012 2013 2014 2022 2023 2024
023416:
1000 1001 1014 1015
VTD: 089MZ MILLER GROVE HIGH
023310:

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 4000 4001 4002 4003 4004 4005
4006 4007 4008 4009 4010 4011 4012 4013

VTD: 089P1 PANOLA WAY ELEM
023212:
2002
VTD: 089PR PANOLA ROAD
023310:

1000 1001 1002 1003 1004 1005 1006 1007 1008 1009 1010 1011 1012 1013 1014 1015 1016
1017

VTD: 089SL STONEVIEW ELEM
023310:
3007
VTD: 089SS SNAPFINGER ROAD
023416:
4004 4005 4006

District 003
DeKalb County

VTD: 089FA FAIRINGTON ELEM
VTD: 089MF MCWILLIAMS
023416:
1002 1003 1005 1006 1007 2000 2001 2002
VTD: 089SMV MILLER GROVE ROAD
023427:
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2001 2002 2003 2004 2005
VTD: 089PR PANOLA ROAD
023428:
1000 3000 4000
VTD: 089WD WOODROW ROAD
023428:
1001 1002 1003 1004 1005 1006 1007 1008 2016 2017
District 004
DeKalb County
VTD: 089BJ BROWN'S MILL ELEMENTARY
023416:

2004 2005 2006 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 3000 3001 3002 3003
3004 3005 4015 4016 4019 4020

VTD: 089MV MILLER GROVE ROAD
023427:
1000 1001 1002 1003 1004 1005 1006 1007 1008 1009 1010 1011 1012 1013 1015 1016 1017
VTD: 089SM SALEM MIDDLE
VTD: 089SS SNAPFINGER ROAD
023414:
1027
023416:
2003 2007 2008 2019 4009 4010 4011 4012 4013 4014 4017 4018
District 005
DeKalb County
VTD: 089CF MURPHEY CANDLER
VTD: 089FG FLAT ROCK ELEM
VTD: 089MZ MILLER GROVE HIGH
023428:
2002
VTD: 089SL STONEVIEW ELEM
023310:
3002 3006
023428:
2000 2001
VTD: 089WD WOODROW ROAD
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023418:
1032 1040 1041 1042 1043 1044 1045 1046
023428:
2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2018

As used in this appendix, the term "VTD" (voting tabulation district) shall mean and describe the same geographical
boundaries as provided in the report of the Bureau of the Census for the United States decennial census of 2010
for the State of Georgia. The separate numeric designations in a district description which are underneath a VTD
heading shall mean and describe individual blocks within a VTD as provided in the report of the Bureau of the
Census for the United States decennial census of 2010 for the State of Georgia. Any part of the city which is not
included in District 1, 2, 3, 4, or 5 as described in this appendix shall be included within that district contiguous to
such part which contains the least population according to the United States decennial census of 2010 for the
State of Georgia. Any part of the city which is described in this appendix as being in District 1, 2, 3, 4, or 5 shall
nevertheless not be included within such district if such part is not contiguous to such district. Such noncontiguous
part shall instead be included within the post that is contiguous to such part which contains the least population
according to the United States decennial census of 2010 for the State of Georgia. Except as otherwise provided in
the description of any district, whenever the description of such district refers to a named city, it shall mean the
geographical boundaries of that city as shown on the census map for the United States decennial census of 2010
for the State of Georgia.

APPENDIX C CERTIFICATE AS TO MINIMUM STANDARDS FOR INCORPORATION
OF A NEW MUNICIPAL CORPORATION

I, Ronald B. Ramsey, Sr., Senator from the 43rd District, and the author of this bill introduced at the 2015 session of
the General Assembly of Georgia, which grants an original municipal Charter to the City of Stonecrest, do hereby
certify that this bill is in compliance with the minimum standards required by Chapter 31 of Title 36 of the O.C.G.A.
in that the area embraced within the original incorporation in this bill is in all respects in compliance with the
minimum standards required by Chapter 31 of Title 36 of the O.C.G.A. This certificate is executed to conform to the
requirements of Code Section 36-31-5 of the O.C.G.A.

So certified this day of ,2015. Honorable Ronald B. Ramsey, Sr.
Senator, District 43
Georgia State Senate
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THE CITY OF

alONECREST

GEORGIA

CITY COUNCIL AGENDA ITEM

SUBJECT: Regulation of Build to Rent Subdivisions & Other Rental Housing

AGENDA SECTION: (check all that apply)

PRESENTATION [ PUBLICHEARING [0 CONSENT AGENDA [ OLD BUSINESS
NEW BUSINESS [J OTHER, PLEASE STATE: Click or tap here to enter text.

CATEGORY: (check all that apply)
[1 ORDINANCE [ RESOLUTION [0 CONTRACT X POLICY [0 STATUS REPORT

OTHER, PLEASE STATE: For Discussion — Regulation of Build to Rent Subdivision & Other
Rental Housing

ACTION REQUESTED: [ DECISION X DISCUSSION, [ REVIEW, or [1 UPDATE ONLY

Previously Heard Date(s): N/A & Click or tap here to enter text.
Current Work Session: Monday, April 11, 2022

Current Council Meeting: Click or tap to enter a date.

SUBMITTED BY: Janice Allen Jackson, City Manager
PRESENTER: George Turner, Mayor Pro Tem

PURPOSE: Discussion of Regulation of Build to Rent Subdivisions & Other Rental Housing

FACTS: House Bill 1093 introduces legislation allowing the construction of subdivisions strictly for the
purpose of serving as permanent rental property. House Bill 1093 & Senate Bill 494 — Premption on
Regulating Corporate “Build to Rent” Subdivisions; these bills would have preempted municipalities from
enacting or enforcing any restrictions on residential rental agreements. We want to thank each and every
city who adopted resolutions in opposition of these measures. GMA Position: Oppose

OPTIONS: Discussion only Click or tap here to enter text.

RECOMMENDED ACTION: Discussion only

ATTACHMENTS:
(1) Attachment 1 - House Bill 1093
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alONECREST

GEORGIA

CITY COUNCIL AGENDA ITEM
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(2) Attachment 2 - Senate Bill 494

(3) Attachment 3 - Charlotte Newspaper Article - March 31, 2022
(4) Attachment 4 - Click or tap here to enter text.

(5) Attachment 5 - Click or tap here to enter text.
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House Bill 1093
By: Representatives Washburn of the 141, Powell of the 32", Ridley of the 6™, Williamson
of the 115", Mitchell of the 88", and others

A BILL TO BEENTITLED
AN ACT

To amend Title 36 of the Official Code of Georgia Annotated, relating to local government,
S0 as to prohibit certain use restrictions on residential dwellings; to provide for definitions;
to provide a limited waiver of sovereign immunity; to provide for interest prior to judgment;
to provide for the withholding of certain state funding; to provide for related matters; to

repeal conflicting laws; and for other purposes.
BE IT ENACTED BY THE GENERAL ASSEMBLY OF GEORGIA:
SECTION 1.
Title 36 of the Official Code of Georgia Annotated, relating to local government, isamended

by enacting a new chapter to read as follows:

"CHAPTER 93

36-93-1.

As used in this chapter, the term:

(1) 'Dwelling' means any permanent building or structure utilized as a residence.

H. B. 1093
-1-
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(2) _'Local government entity' means any county, municipality, or consolidated

government.
(3) 'Residential rental agreement' means any landlord-tenant relationship, contract, lease,

or license agreement for the rental or use of real property as a dwelling.

(4) 'Restriction' means any permit, condition, fee, occupational tax certificate fee,

amenity requirement, license fee, or other limitation on land or a dwelling which is

enacted, applied, or imposed on land or a dwelling because of the use of such land or

dwelling being subject to a residential rental agreement. Such term shall include any

refusal to issue any farming permit, land disturbance permit, building permit, certificate

of occupancy, or other permit required for the farming or development of land,

construction of a dwelling, or tenancy of a dwelling because of the use or anticipated use

being subject to a residential rental agreement.

36-93-2.

(a) Notwithstanding any other provision of this title to the contrary, local government

entities shall not enact or enforce any restrictions on land or dwellings that are or are

anticipated to be subject to a residential rental agreement of more than 30 days in duration

and are located on any property where residential dwellings are allowed.

(b) Notwithstanding any other provision of this title to the contrary, it shall be unlawful

for any local government entity to enact or enforce any restriction that would prevent a

person from occupying a dwelling for more than 30 days in duration, based solely on

whether or not that person owns the dwelling.

36-93-3.

(a) The sovereign immunity of all local government entities is waived to the extent

necessary to effectuate this chapter, provided that such waiver shall not authorize damages

arising out of violations of this chapter in an amount exceeding $1 million per occurrence.

H. B. 1093
-2-
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(b) Interest prior to judgment may be recovered pursuant to Code Section 51-12-14;

provided, however, that any such interest recovered shall be counted toward the cap on

damages provided for in subsection (a) of this Code section.

(c) Any local government entity that acts in violation of this chapter shall not be entitled

4

to any financial assistance, funds, or grants from the Department of Community Affairs.

SECTION 2.

All laws and parts of laws in conflict with this Act are repealed.

H. B. 1093
-3-

110




~N oo o1 B~ W DN P

10
11

12

13
14

22 LC 36 507

Item 1ll. g.

Senate Bill 494
By: Senators Gooch of the 51st, Kennedy of the 18th, Cowsert of the 46th, Mullis of the
53rd, Parent of the 42nd and others

A BILL TO BE ENTITLED
AN ACT

To amend Title 36 of the Official Code of Georgia Annotated, relating to local government,
S0 as to prohibit certain use restrictions on residential dwellings; to provide for definitions;
to provide a limited waiver of sovereign immunity; to provide for interest prior to judgment;
to provide for revocation of qualified local government status for a violation; to provide for
reinstatement of qualified local government status under certain conditions; to provide for
the promulgation of rules and regulations; to provide for related matters; to repeal conflicting

laws; and for other purposes.
BE IT ENACTED BY THE GENERAL ASSEMBLY OF GEORGIA:
SECTION 1.
Title 36 of the Official Code of Georgia Annotated, relating to local government, isamended

by enacting a new chapter to read as follows:

"CHAPTER 93

36-93-1.

As used in this chapter, the term:

S.B. 494
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(1) 'Dwelling' means any permanent building or structure utilized as a residence.

(2) 'Local government entity’ means any county, municipality, or consolidated

government.
(3) 'Long-term residential rental agreement' means any landlord-tenant relationship,

contract, lease, or license agreement for the rental or use of real property as a dwelling

for an initial term of at least 12 months.

(4) 'Restriction' means any permit, condition, fee, occupational tax certificate fee,

amenity requirement, license fee, or other limitation on land or a dwelling which is

enacted, applied, or imposed on land or a dwelling because of the use of such land or

dwelling being subject to a long-term residential rental agreement. Such term shall

include any refusal to issue any farming permit, land disturbance permit, building permit,

certificate of occupancy, or other permit required for the farming or development of land,

construction of a dwelling, or tenancy of a dwelling because of the use or anticipated use

being subject to a long-term residential rental agreement.

36-93-2.

(a) Notwithstanding any other provision of this title to the contrary, local government

entities shall not enact or enforce any restrictions on land or dwellings that are or are

anticipated to be subject to a long-term residential rental agreement and are located on any

property where residential dwellings are allowed. Such prohibition on the enactment or

enforcement of such restrictions shall also be applicable to any common area or amenity

associated with such land or dwellings.

(b) Notwithstanding any other provision of this title to the contrary, it shall be unlawful

for any local government entity to enact or enforce any restriction that would prevent a

person from occupying a dwelling based solely on whether or not that person owns the

dwelling.

S.B. 494
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36-93-3.

(a) The sovereign immunity of all local government entities is waived to the extent

necessary to effectuate this chapter, provided that such waiver shall not authorize damages

arising out of violations of this chapter in an amount exceeding $1 million per occurrence.

(b) Interest prior to judgment may be recovered pursuant to Code Section 51-12-14;

provided, however, that any such interest recovered shall be counted toward the maximum

authorized amount for damages as provided for in subsection (a) of this Code section.

(c) Any local government entity that acts in violation of this chapter shall, upon notice of

such violation to the Department of Community Affairs, have its status as a qualified local

government under Chapter 8 of Title 50, revoked. Such qualified local government status

may be reinstated after a period of six months, provided that there is no ongoing violation

of this chapter and that the local government entity meets all other requirements necessary

for such status. The Department of Community Affairs shall, through the promulgation of

rules and requlations, establish a process to carry out this subsection.”

SECTION 2.

All laws and parts of laws in conflict with this Act are repealed.

S.B. 494
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Corporate landlords are gobbling up U.S.
suburbs. These homeowners are fighting back.

Using authority that lets them punish homeowners who fail to cut the grass, one
predominantly Black neighborhood in North Carolina slows the pace of investor
purchases
By Peter Whoriskey and Kevin Schaul

March 31, 2022 at 6:00 a.m. EDT

¢» Listen to article 11 min

& O O

CHARLOTTE — Her 3-bedroom 2-bath house with vinyl siding had never attracted so many admirers. Every week,

the mail brought more postcard offers: Sell now! Will buy as is! Everyone in the neighborhood was getting them.

To Valerie Hamilton, then president of the Potters Glen Homeowners Association, it didn’t sit right. Already, more
than 20 homeowners in her Charlotte neighborhood had sold out to investors and their houses had been quickly
converted to rentals.

“We were being bombarded,” Hamilton said.

Like hundreds of communities across the United States, Hamilton’s neighborhood had become the target of large
companies amassing empires of suburban homes for rent. Since the Great Recession, when millions of Americans
lost their homes to foreclosure, these companies have been expanding their portfolios of tens of thousands of single-
family houses, a disproportionate number of them located in majority-Black neighborhoods like Potters Glen.

The rise of investor purchases has spawned complaints that the companies, flush with Wall Street money, are pricing
out first-time home buyers and renting to tenants who have not been properly screened. In Potters Glen, one house
owned by Invitation Homes, a $24 billion company created by a Wall Street firm, drew several reports of illegal

drugs and gunfire, according to police reports and neighbors.
Facing the influx, Hamilton started asking: “Can’t we stop them?”

The answer, it turns out, appears to be yes.

Investors own more homes in communities of color

Investor homes follow racial lines in Mecklenburg County, N.C., which includes Charlotte.
A greater share of single-family homes are owned by investors in majority-minority areas than
majority-White areas.

MAJORITY-WHITE AREAS MAJORITY-MINORITY AREAS
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Note: Census block groups with fewer than 25 single-family homes are excluded. UNC-Charlotte
Urban Institute defined investors as entities that own at least 100 properties in Mecklenburg
County.

Sources: UNC-Charlotte Urban Institute analysis, U.S. Census Bureau

Using the same legal authority that allows homeowners associations to punish people who fail to cut their grass, the
Potters Glen board erected a hurdle for investors: a new rule required any new home buyer to wait two years before

renting it out.

Since the board adopted the rule in 2019, property records show the pace of investor purchases has dropped by more
than half.

“We didn’t want to become a renter’s paradise,” said Hamilton, a retired executive assistant from Ohio. “We want

people who are going to plant flowers and trees because it’s their home.”

As neighborhoods in several states have moved to adopt similar rules, advocates for rental home companies argue
that the restrictions make housing less affordable. They say rental exclusions also can be discriminatory, echoing a
past when real estate restrictions were used to keep out racial minorities, and have asked state legislatures in

Florida, Georgia and Tennessee, as well as North Carolina, to protect them from such restrictions.

“Preventing single-family rental home companies — of any size — from purchasing homes in a community does
nothing but reduce the availability of affordably priced rental housing,” said David Howard, executive director of the

National Rental Home Council.

Invitation Homes, one of several big firms that own houses in Potters Glen, called the rental restrictions “prejudicial,
discriminatory, uninformed, and misaligned with the concept of fair housing.” The company said it was
“disheartened by the trend of HOAs [homeowners associations] determining that renters are not welcome in their
neighborhoods.”

D

Of the house in Potters Glen where neighbors had reported gunfire, Invitation Homes said it had used a reputabl

third-party screening company to vet the adult tenants — and that it eventually asked them to leave. 115
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Hamilton scoffed at the idea that the new rules discriminate against renters, arguing that the board has the
Item Ill. g.

encourage homeowners to live in the community.

“Don’t get me wrong — there are some very good renters in this neighborhood,” she said. “But people who own their

homes usually take more pride in their property, and we wanted to make sure we keep a place for them.”

Corporate landlords take stakes in U.S. suburbia

As investors have targeted the American suburbs, faraway companies have begun to take over entire blocks. Last
year, investors bought nearly 1 in 7 homes sold in the nation’s top metropolitan areas — the most in two decades of

record-keeping, according to a Washington Post analysis of data from realty company Redfin.

Share of purchased homes bought by investors, in
40 metro areas

Charlotte had the second-highest level of investor activity in
2021, rising sharply since the pandemic began.

30%

Miami —
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Redfin defined investors as buyers whose name included the keywords “LLC,”
“Inc,” “Corp” or “Homes,” or whose ownership code includes the keywords
“association,” “corporate trustee,” “company,

” ou ETH

joint venture” or “corporate

In Charlotte and elsewhere, according to The Post’s analysis, investors have purchased a disproportionate number of
homes in neighborhoods where a majority of residents are Black. Last year, 30 percent of home sales in majority
Black neighborhoods across the nation were to investors, compared with 12 percent in other Zip codes, The Post’s

analysis shows.

In Charlotte and surrounding Mecklenburg County, landlords backed by Wall Street own roughly 11,500 houses —
more than 4 percent of single family homes, according to an analysis last year by the University of North Carolina at
Charlotte Urban Institute. Most of the houses are in the starter home price range, “likely putting the most pressure

on the lower end of the market,” said the institute’s Ely Portillo.

116

Most of those purchases were made by one of six major out-of-state companies: Progress Residential, American




Homes 4 Rent and Invitation Homes each owned more than 2,000 homes, according to the Urban Institute analucic

while Tricon, Amherst Residential and FirstKey each had more than 1,000 homes. ltem 11l g.

Faced with this surge of corporate landlords, many homeowners associations have begun to fight back.

At the Reserve at Back Creek, a subdivision of 39 houses near UNC-Charlotte, neighbors last year adopted a rule
requiring an owner to live in a house for a year before renting it out. No more than 18 percent of the houses can be

approved for rental at any time.

“Our main concern was with the faceless investment groups who were buying the homes more than just the renters,”
said Justin Kerner, 41, a former association board member. “If we’re sending a notice about garbage on the lawn to a

company in Las Vegas, it’s going to end up on the desk of someone who doesn’t care what the neighborhood looks
like.”

At Avalon at Mallard Creek, a community of 110 townhouses not far from Potters Glen, a shooting last year that
damaged several properties prompted the neighborhood to impose a one-year waiting period on rentals and cap
them at 40 percent of units. They also required leases to be approved by the homeowners association board, which

can reject a rental agreement based on investigative background reports.

“Six homes had bullet holes,” said Keri Miller, the homeowners association treasurer. The shooting, which involved
outsiders targeting a tenant in a rental, Miller said, made her not only fearful but angry that the association had to

pay for the repairs.

“Our gate was broken. We had all this traffic coming in and there was this shootout,” Miller recalled. “At this point I
said, ‘This has to stop.”

Since the new rules took effect, some investors have sold their properties, Miller said. The homeowners association

has organized monthly neighborhood cleanups and property values have risen, she said.

“It’s working,” she said.

Worried neighbors come to a consensus

Restricting rentals is not always easy. Charlotte attorney Mike Hunter said homeowners associations come to him
about once a week asking for advice. Some, like Potters Glen, are worried about long-term corporate leases, while

others want to curtail short-term rentals offered by companies like Airbnb and VRBO.

In North Carolina, Hunter said, at least 67 percent of homeowners in a community typically must approve new rules,

and reaching that threshold can be a challenge.

“There can often be a lot of apathy in neighborhoods. A lot of people don’t even bother to return the ballots,” he said.
“But if the rental properties are causing a lot of problems, it’s much more likely that residents will rally and approve

restrictions.”

The going initially was slow in Potters Glen. The homeowners association board seemed desperate for members

when Hamilton moved from Ohio in 2015. A year later, she was board president.

She was, in a way, a natural pick. Formerly the executive assistant to the city manager of Middletown, Ohio,

Hamilton knew her way around meetings, boards and votes.

“I'm a meticulous person. I believe in order,” she said. 117




Walking out her front door one February afternoon, she shook her head at lawn equipment littering the yard-ofa

nearby home, a corporate rental. ltem lil. g.

“It irritates me every time I set foot outside,” she said “There’s so much clutter. So ... unkempt.”

The idea for rental restrictions rose during an all-day board meeting in 2018. Gathered at a local Holiday Inn,
Hamilton asked board members how to improve the neighborhood. They considered, among other things, whether
to prohibit chain-link fences, whether sex offenders and other felons should be allowed in, and whether residents

should be permitted to keep pit bulls and Rottweilers, breeds previously forbidden.

But the main topic was renters. The 280 houses of Potters Glen, most of them built in the early 2000s, are
conveniently located between Uptown Charlotte and the UNC-Charlotte campus. Investors were flocking to their

neighborhood.

“I'd never heard of these companies who wanted to buy in all of a sudden,” said Andrea Turner, a board member
who worked with Hamilton to pass the rules. “We looked them up and realized they weren’t from Charlotte. We

wondered: What do they want with us?”

So along with the ideas about the Rottweilers and felons, the board had a lawyer draft the rental restrictions and put

up them up for a vote. They were not immediately popular.

“People didn’t like the idea at first. Some were worried that they wouldn’t be able to rent their properties,” Hamilton
said. “But we assured them that the rental restrictions would not apply to the owners at the time.”

After three community meetings, Hamilton and Turner won the neighborhood over, and more than three-fourths of

the community voted for the rental restrictions.

“People realized we couldn’t just become a community of renters,” Hamilton said. “These are our homes. We had too
much to lose.”

The trouble with some rental homes persisted, however. In the spring of 2020, multiple police visits to the Invitation
Homes property prompted Hamilton to write a letter to company CEO Dallas Tanner demanding more intensive
screening.

“Would you want to live next door to lawless people?” she wrote. “I must express my disappointment. ... This home
has been a problem where the [police department] has been called out on several occasions.”

Invitation Homes did not renew the renters’ lease, but it didn’t immediately kick them out. In a statement, the
company said that the incident in May 2020 “involved minors” and that the company notified the adult tenant that

the lease would not be renewed when it expired a few months later.

Before the lease expired, however, police visited the block twice more, once after a drive-by shooting at the house in

August, according to police reports. After that incident, the company said it asked the tenants to leave.

“When the shooting occurred in August, we asked the resident to vacate the home, which they did,” the company

said.

The rental restrictions have slowed the pace of investor purchases in Potters Glen, however. In each of the three
years before the rental limits, investment groups purchased about 12 homes in the subdivision. Since then, the pace

has slowed to about four per year, according to property records.

Companies affiliated with some of the nation’s big rental firms have continued to purchase homes at Potters Gle

according to property records. Invitation Homes bought one in September 2020, about a year after the rental lim| 118
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Ambherst, bought one, too. In a statement, the company said it aims to work collaboratively with homeowner

associations and that “it does not appear this waiting period was communicated [to us] in documentation related to

purchase of this home.”

‘Investors will not be considered’

Hamilton, meanwhile, recently learned that spurning investors can come with a cost.

After completing her term as board president, she put her home up for sale. She and her husband had moved to
Charlotte to help her daughter raise their grandchildren. Now it was time now to go back to Ohio, where she has

family.

Adamant that she would not sell to rental companies, Hamilton added a line to the real estate listing for her home:

“Per seller, investors will not be considered!”

Investors tried anyway, deluging her real estate agent with calls. The Hamiltons received seven bids offering all-cash
payment, according to her agent, Andre Dockery. But they took the one that came with a personal letter.

“Thank you for the opportunity to make an offer on your beautiful home,” began the letter from a teacher working at
a local school who had two kids, ages 9 and 3. The 9-year-old had already claimed rights to a purple bedroom.

The teacher’s offer was $13,000 less than the investors’ highest offer. But, Hamilton said, “She touched my heart.”
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THE CITY OF

alONECREST

GEORGIA

CITY COUNCIL AGENDA ITEM

SUBJECT: Code Enforcement Update - 2021 CE Highlights and New Graphical Data
Map

AGENDA SECTION: (check all that apply)

X PRESENTATION [ PUBLICHEARING [0 CONSENT AGENDA [0 OLD BUSINESS
0 NEW BUSINESS O OTHER, PLEASE STATE: Click or tap here to enter text.

CATEGORY: : (check all that apply)
[0 ORDINANCE [0 RESOLUTION O CONTRACT 0O POLICY X STATUS REPORT
[ OTHER, PLEASE STATE: Click or tap here to enter text.

ACTION REQUESTED: [ DECISION X DISCUSSION, [0 REVIEW, or X UPDATE ONLY

Current Work Session: Monday, April 11, 2022

Current Council Meeting: Click or tap to enter a date.

SUBMITTED BY: Alejandro Ferrell Director of Code Enforcement
PRESENTER: Mesha Cisero and Alejandro Ferrell

PURPOSE: The purpose of this presentation is to update the City Council on Code Enforcement efforts
for the fiscal year of 2021 and introduce City Council to a new graphical representation of this data created
by GIS Department.

FACTS: The desire of the Code Enforcement Department to provide more open data to the City Council
and City Manager’s office by reporting on our regular enformcement activities. This graphical database is
created from monthly reports derived from the current case management system of Citizenserve and will
allow an easier view of cases within the City of Stonecrest. It will also aid in the more efficient
deployment of resources when needed.

OPTIONS: Discussion only

RECOMMENDED ACTION: Discussion only
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CITY COUNCIL AGENDA ITEM

Item IIl. h.

ATTACHMENTS:
(1) Attachment 1 - 2021 CE Highlights PPT
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Code Enforcement Update
Year Ending 2021




e CODE ENFORCEMENT

TTTTTTTTT

AIONEAEAT PROGRAM GOAL

= The goal of this division is to make and keep the City of Stonecrest a
clean and beautiful place. Code Enforcement is responsible for enforcing
codes which address health and safety issues, including regulations
related to rubbish, debris attractive nuisances, removal of vegetation,
zoning and inoperable vehicles on private property.

Item IIl. h.
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_y~@h 2021 STONECREST CODE
JIINELREST  ENFORCEMENT HIGHLIGHTS

= The Code Enforcement Division received complaints from inception until December 31st 2021
= Case Count by District for 2021.:

District 1: 626

District 2: 457

District 3: 454

District 4: 562

District 5: 460

Total inspections conducted: which included total number inspections for property maintenance, alcohol licensing and building
code violations.

= OB citations issued and 199 violations adjudicated in municipal court including DkPD citations and $ 43645.00 dollars in fines
assessed by the court. $17220.00 of those fines were paid and the remaining $26425.00 is related to fines assessed via default
judgements to a single entity which is still in court for other issues and they are in communication with the City Solicitor office.

= Average $219.32 per violation.

604 Pulled signs from public right of way.
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e 2021 STONECREST CODE
sniiciaest ENFORCEMENT HIGHLIGHTS

G EORGIA

= Shut down an illegal adult night club with DKPD and Fire

= Shut down two illegal party houses with DKPD.

= Shut Down non licensed tattoo parlor.

= Conducted 10 neighborhood sweeps throughout the city

= Received 2559 complaints through December 31, 2021

= |ssued 2679 Notice of violations through December 31, 2021

= Resolved 1700 cases through December 31, 2021

= 210 signs were inventoried with our Sign inventory Project of all signs in the city: wall,
freestanding, and monument( ongoing)

= 41 % response within 24 hours 1038 out of 2559 and 1572 out of 2559 cases responded to
within seven days at 61 %

= Handled 1607 calls out of 15459 through November 30, 2021, or 10.4 % of call center calls with

the former vendor. No December 2021 data was provided due to transition on January 1, 2022.
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THE CITY OF

alONECREST

GEORGIA

CITY COUNCIL AGENDA ITEM

SUBJECT: Engineering Update

AGENDA SECTION: (check all that apply)

PRESENTATION [ PUBLICHEARING [0 CONSENT AGENDA [ OLD BUSINESS
L] NEW BUSINESS [J OTHER, PLEASE STATE: Click or tap here to enter text.

CATEGORY: (check all that apply)
0 ORDINANCE O RESOLUTION [0 CONTRACT O POLICY X STATUS REPORT
O OTHER, PLEASE STATE: Click or tap here to enter text.

ACTION REQUESTED: [ DECISION X DISCUSSION, O REVIEW, or [ UPDATE ONLY

Previously Heard Date(s): Click or tap here to enter text. & Click or tap here to enter text.
Current Work Session: Monday, April 11, 2022

Current Council Meeting: Click or tap to enter a date.

SUBMITTED BY: Hari Karikaran
PRESENTER: Hari Karikaran

PURPOSE: Provide monthly update of City Engineering activities.
FACTS:

OPTIONS: Discussion only Click or tap here to enter text.

RECOMMENDED ACTION: None

ATTACHMENTS:

(1) Attachment 1 - Engineering PPT

(2) Attachment 2 - Click or tap here to enter text.
(3) Attachment 3 - Click or tap here to enter text.
(4) Attachment 4 - Click or tap here to enter text.
(5) Attachment 5 - Click or tap here to enter text.
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Council Work Session
City Engineer Update

April 11, 2022




Street Paving Update

= 2021 Paving
e All Streets Paved
 Permanent striping pending - Completed
* Street loop installation pending - Completed

= 2022 Paving
* |TB Released on 03/10/22, responded to questions
 Bids Due on 04/11/22
* Anticipated Council Agenda on 04/25/22
e Anticipated NTP 05/09/22




Transportation Master Plan Update
= Panola Road Scoping Study

 Browns Mill Road to Fairington Road
 DeKalb County will manage the Study

e Council Approved IGA: 03/11/22

e Study Cost: $290,000

* Stonecrest Cost (50%): $145,000 (2022 SPLOST)
 DeKalb County Agenda: 04/26/22

* Anticipated NTP from County: Early May 2022
e Anticipated completion: May 2023




City / County Services
= Currently there is no IGA between the County and the City
for Services provided by the County
Main Services requested by Residents:

Pond Maintenance : County
Pothole patching - County
Guardrail Repair - County
Sign Replacement/Repair -  County
Signal Maintenance - County

Bulk Item pick up from ROW - County




City / County Services

Main Services requested by Residents:

Streetlights - GA Power

Traffic Calming - County

ROW Mowing & litter pick up - County

ROW Mowing & litter pick up -  City (selected
streets)

Street Beautification - City (?)/CID

Stormwater Repair/Maintenance - County

Tree Trimming - County (KDB)




City Maintained Streets
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City / County Services

Item IIl. h.

County keeps Stormwater utility fees (548/ERU/year)

This fees cover the following services:

Pond Maintenance :
Stormwater Repair/Maintenance -
MS4 Permit Compliance :
Stormwater Capital Improvements -
Street Sweeping -

County
County
County
County
County

ERU - Equivalent Residential Unit (3,000 SF of impervious area)

Single Family homes pay 1 ERU
MS4 — Municipal Separate Storm Sewer System
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City / County Services

Most requested service - Pothole patching

City staff initiate work orders to the County

(311ccc@DeKalbcountyga.gov)
Residents also can send work orders directly

County prioritize the requests based on all requests

City Engineer staff will start preparing a comprehensive
pothole list within the city limits




Other Updates
= SPLOST Advisory Committee: 03/23/22

= Supporting Land Development activities
Pre-Application Meetings
February—6
March - 11
April -2




Questions:

Hari Karikaran, PE
City Engineer
(770) 316-1076
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THE CITY OF

alONECREST

GEORGIA

CITY COUNCIL AGENDA ITEM

SUBJECT: Finance Update

AGENDA SECTION: (check all that apply)

X PRESENTATION [ PUBLICHEARING [0 CONSENT AGENDA [0 OLD BUSINESS
0 NEW BUSINESS O OTHER, PLEASE STATE: Click or tap here to enter text.

CATEGORY: (check all that apply)
[0 ORDINANCE [0 RESOLUTION O CONTRACT 0O POLICY X STATUS REPORT
[ OTHER, PLEASE STATE: Click or tap here to enter text.

ACTION REQUESTED: [ DECISION X DISCUSSION, [0 REVIEW, or [ UPDATE ONLY

Previously Heard Date(s): Click or tap to enter a date. & Click or tap to enter a date.
Current Work Session: Monday, April 11, 2022

Current Council Meeting: Click or tap to enter a date.

SUBMITTED BY: Gia Scruggs Finance Director

PRESENTER: Gia Scruggs

PURPOSE: The purpose of this presentation to update the City Council with the monthly financial reports.

FACTS: Click or tap here to enter text.

OPTIONS: Discussion only Click or tap here to enter text.

RECOMMENDED ACTION: Discussion only

ATTACHMENTS:

(1) Attachment 1 - Click or tap here to enter text.
(2) Attachment 2 - Click or tap here to enter text.
(3) Attachment 3 - Click or tap here to enter text.
(4) Attachment 4 - Click or tap here to enter text.
(5) Attachment 5 - Click or tap here to enter text.
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THE CITY OF

alONECREST

GEORGIA

CITY COUNCIL AGENDA ITEM

SUBJECT: Planning & Zoning Updates

AGENDA SECTION: (check all that apply)

PRESENTATION [ PUBLICHEARING [0 CONSENT AGENDA [ OLD BUSINESS
L] NEW BUSINESS [J OTHER, PLEASE STATE: Click or tap here to enter text.

CATEGORY: (check all that apply)
[0 ORDINANCE [0 RESOLUTION [0 CONTRACT O POLICY X STATUS REPORT
O OTHER, PLEASE STATE: Click or tap here to enter text.

ACTION REQUESTED: [ DECISION X DISCUSSION, O REVIEW, or [ UPDATE ONLY

Previously Heard Date(s): Click or tap to enter a date. & Click or tap to enter a date.
Current Work Session: Monday, April 11, 2022

Current Council Meeting: Click or tap to enter a date.

SUBMITTED BY: Keedra T. Jackson
PRESENTER: Keedra T. Jackson

PURPOSE: To inform City Council, Staff and the Community of the current and future events in the
Planning & Zoning Department

FACTS: There are many developments and plans currently in the works. Staff will be focusing on the top
three.

OPTIONS: Discussion only Click or tap here to enter text.

RECOMMENDED ACTION: N/A

ATTACHMENTS:

(1) Attachment 1 - Staff Report

(2) Attachment 2 - Click or tap here to enter text.
(3) Attachment 3 - Click or tap here to enter text.
(4) Attachment 4 - Click or tap here to enter text.
(5) Attachment 5 - Click or tap here to enter text.
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aTONECREST

GEORGIA
City Council Work Session STAFF REPORT

MEETING DATE: April 11, 2022

GENERAL INFORMATION

Petition Number: N/A
Applicant: Stonecrest Planning & Zoning Department
Project Location: City Wide

PROJECT OVERVIEW

The Planning staff is seeking an update with our fee schedule in hopes of amending our current
applications and creating new ones. One of the new applications in the works is our ROW Vacate
application. Staff has received a petition for a ROW abandonment. Currently there is no process
in place to address this petition.

Our Pre-Development Review Meeting is underway! March 30", we began the review process that
includes P&Z, City Engineer, Building, Fire, and Land Development. The applicant is expected to
go through this process whether a zoning action or not is required. This is a management tool to
monitor every major development (Commercial or Residential Development) that comes into the
city. The application process will involve an application package with a checklist, schedule of
deadlines, a Subdivision Concept Plan Review for residential developments.

IDI Logistics have submitted the rezoning application as of April 5. They are scheduled to
participate in the Community Planning Information Meeting on May 12", Planning Commission
on June 7" and City Council on July 25™.
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