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CITY OF STONECREST, GEORGIA

Honorable Mayor Jason Lary, Sr.
Council Member Jimmy Clanton, Jr. — District 1 Council Member Rob Turner- District 2

Council Member Jazzmin Cobble — District 3 Council Member George Turner- District 4

Council Member Diane Adoma — District 5

CITY COUNCIL MEETING AGENDA
March 11, 2019
7:00 p.m.
3120 Stonecrest Blvd. Suite 190
Stonecrest, Georgia

I CALL TO ORDER: Mayor Jason Lary
IL. ROLL CALL: Leah Rodriquez, Acting City Clerk
III. INVOCATION:
IV. PLEDGE OF ALLEGIANCE:
V. ADOPTION OF THE CITY COUNCIL AGENDA:
VI. MINUTES:
February 25, 2019
VII. PRESENTATION:
VIII. PUBLIC COMMENTS:

IX. CONSENT AGENDA:

X. OLD BUSINESS:

SPLOST Project Management Services
SPLOST Comprehensive Transportation Plan
Work Plan Approval

DeKalb Municipal Annual Dues

= L2 T =



XI. CITY MANAGER COMMENTS:

XII. CITY ATTORNEY COMMENTS:

XIII. MAYOR AND COUNCIL COMMENTS:
XIV. ADJOURNMENT:

XV. EXECUTIVE SESSION:

WHEN AN EXECUTIVE SESSION IS REQUIRED, ONE WILL BE CALLED FOR THE FOLLOWING
ISSUES: 1) PERSONNEL, 2) LITIGATION, 3) REAL ESTATE
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II.
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VI

CITY COUNCIL MEETING MINUTES
February 25, 2019
7:00 p.m.
3120 Stonecrest Blvd. Suite 190
Stonecrest, Georgia

CALL TO ORDER: Mayor Jason Lary

ROLL CALL: All members were present

INVOCATION: Mayor Jason Lary

PLEDGE OF ALLEGIANCE:

ADOPTION OF THE CITY COUNCIL AGENDA:

Councilwoman Adoma requested adding for discussion the cell phone tower located at
3610 Evans Mill Road. Councilman Rob Turner provided the second to add the cell
phone tower for discussion. Mayor Lary removed item #3: 2019 Comprehensive Plan

Adoption.

Mary Lary motioned to approve the agenda. Councilwoman Adoma provided the
second.

MINUTES:

1) January 28, 2019 minutes:
Councilman George Turner made a motion to approve the January 28, 2019 minutes
with corrections. Councilwoman Adoma provided the second. The motion
carried unanimously.



2) February 11, 2019 minutes

Councilman Rob turner made a motion to approve the February 11, 2019 minutes
with corrections. George Turner provided the second. The motion carried
unanimously.

VII. PRESENTATION:
Mary Lary presented awards to the following:

e Charlotte Della Kaine, CEO of Stonecrest Fest

e Mr. Julius Lee, Stonecrest first Iron Man and 2016-2019 World-Wide Fitbit
winner.

e Mr. Bernard Knight was awarded with the Key to the City for his diligence and
five years of service to the City of Stonecrest

e Audrey Mays was presented with the official award for Excellence in Financial
Reporting

VIII. PUBLIC COMMENTS:

e Faye Coffield expressed concerns about neighbor who illegally removed
several trees. She also expressed concerns about the cell phone tower and an
upcoming gas station in her community.

e Ms. B. Ausberry was concerned with short term rental located at 3311
Dogwood Pass.

e Susan Lee asked the Council not to approve the Grice Contract.

e Tammy Grimes spoke against the cell phone tower located at 3610 Evans Mill
Road.

e Cheryl Mathis spoke against the cell phone tower located at 3610 Evans Mill
Road.

IX. OLD BUSINESS:

1.

SPLOST Program Management

Councilman George Turner stated that based on the information provided by the
SPLOST Oversight Committee the Council need to decide soon. Councilman
George Turner moved to defer the SPLOST Program Management to a Special
Called meeting to be held on Wednesday, March 6 at 7 p.m.

Mayor Lary suggested moving this topic to the March 11" meeting. Councilman
George Turner stated that the paperwork still might not be ready by the time of the
next council meeting either. Mayor Lary yielded to the city attorney for advice.

The city attorney stated that a draft contract to the city manager who forwarded the
contract to the council. The city attorney indicated that a copy was also sent to Mr.



Brown who is the attorney for Grice Consultants, Inc. Attorney Denmark stated
that the recent revisions had not been reviewed by the Council yet. Attorney
Denmark stated that he will do his best to get the contract ready for review.

Councilman George Turner stated that a delay would be costly. Mayor Lary
reiterated that the topic could be discussed at the next council meeting. He said he
saw no value in rushing it before the next meeting. Mayor Lary said that he had
other obligations and would not be able to attend a Wednesday meeting.

Based on the information provided by the city attorney, Councilman George Turner
stated that the Special Call meeting would be possible if the attorney was able to
prepare the contract in a timely manner prior to the Monday, March 11" meeting.

Mayor Lary asked if Councilman George Turner was amending his motion.
Councilman George Turner stated that he was amending his motion. While in
discussion Councilwoman Adoma asked the City Attorney about the contents of
the contract. Mr. Thibodaux stated that it isn’t appropriate to discuss what the
attorney and client discussed. Attorney Denmark stated that the negotiations are a
delicate matter and should not be discussed in an open meeting.

Councilwoman clarified her question and said that what she was asking is how
many times the city attorney and the client discussed the contract. The attorney
stated that there were several emails and calls until it was time for the attorney to
come to the meeting.

Mayor Lary moved to for a substitute motion to move the review and/or approval
of the contracts at the March 11" meeting. This would give the both the attorney
time to prepare the documents properly and give the council time to review the
contracts. Mary Lary reminded council that it has been over a year and that two
more weeks won’t be a problem. George Turner provided the second.

Councilman George Turner stated he was not sure if this was a proper procedure to
undo the previous vote. Attorney Denmark stated someone on the prevailing side
can motion to reconsider the previous motion which had been properly motioned
and second.

Mayor Lary motioned to approve the SPLOST Comprehensive Plan. Councilman
Clanton provided the second. The motion carried unanimously.

SPLOST Comprehensive Transportation Plan
Councilman George Turner made a motion to defer. Councilwoman Adoma
provided the second. The motion carried unanimously.



XI.

XII.

XIII.

XIV.

3. Chapter 7—Building Code: 2" Read
Councilman George Turner made a motion to approve. Councilman Rob Turner
provided the second. The motion carried unanimously.

4. Motel/Hotel Tax Resolution
Councilman George Turner made a motion to approve the noted corrections.
Councilman Rob Turner provided the second. The motion carried unanimously.

5. Cell Tower
There was discussion regarding how the city should handle applications or permits
for cell towers. Councilwoman Adoma suggested creating a moratorium. Mayor
Lary stated he will ask the city attorney to provide information as to the legal rights
of the City.

NEW BUSINESS:

1. Consent Resolution: Heritage Townhomes (Chupp Road)

Councilman Clanton made a motion to approve. Councilman Rob Turner provided
the second. The motion carried unanimously.

PUBLIC HEARING:

1.

RZ 19-0001 (4001-3989 Panola Road)

It was recommended by the client and staff to defer this item. Mayor Lary asked
for a motion to defer. Councilman Clanton made a motion to defer. Councilman
Rob Turner provided the second. The motion carried 5-1. Councilman George
Turner opposed.

TMOD 19-0002 (Child & Personal Care Homes)—First read

CITY MANAGER COMMENTS
Michael Harris stated that he enjoyed working for the City of Stonecrest and said thanks
for the opportunity. Mr. Harris thanked the city council and the community.

CITY ATTORNEY COMMENTS

Attorney Denmark expressed his thanks to Mr. Harris for the many years of help he
has provided both at Stonecrest and at the City of Stockbridge. Mr. Denmark stated
that he will correct the Resolution because he had forwarded the wrong version.

MAYOR AND COUNCIL COMMENTS
Councilwoman Adoma announced the celebration of Black History Month on February
28M at the Murphy Candler Elementary School. There will also be a Smart City Art



contest. Three cell phone companies along with their Vice Presidents and Governing
Affairs Managers will also be available from the VPs and Governing Affairs managers.
The meeting will be held at 9:30 a.m. at City Hall.

Councilman George Turner announced that the Flat Rock Archive exhibit and reception
at 6:00 p.m. on April 28". This will be held at the old courthouse. A community
meeting will be held at the Salem-Panola Library from 7-8:00 p.m. on February 26,

There will be a meeting at Big Miller Grove Missionary Baptist Church with the
Department of Transportation (DOT) to roll out their plans for improvements for
Panola Road. The meeting will take place March 5™ from 5-7 p.m.

Councilman Clanton thanked Michael Harris for his work and stated that it was a
pleasure working with him. Councilman Clanton also announced a meeting to be held
on Saturday, March 2" at the Stonecrest Library at 10:00 a.m. Councilman Clanton
stated that Cassius Coleman, Development Manager for Beverly J. Searles Foundation
to address concerns about the housing authority. Mary Darby will be available to
discuss the 2038 Comprehensive Plan. Also Attorney Bernard Knight who has been
instrumental in helping neighborhoods avoid unwanted cell phone towers.

Councilman Rob Turner thanked Michael Harris for his service. Councilman Rob
Turner announced that he will hold his first townhall meeting on Thursday, March 7%
and on Saturday, March 9" Councilman Rob Turner will host a breakfast at The House
of Hope. Congressman Hank Johnson, a representative from MARTA and GDOT will
also be at the breakfast. This event will be held at The House of Hope from 9:00 until
11:00 a.m.

Councilwoman Cobble encouraged the community to come out to the meeting on
March 9" to get further information concerning the GDOT project on Panola Road
redesign. Councilwoman Cobble also stated that the District 3 quarterly meeting will
be held on the 3™ week in March.

Mayor Lary stated that he will participate in the inauguration of Pastor Jamal Bryant
on March 10" at New Birth. Mayor Lary will present the official seal of the City of
Stonecrest to Pastor Jamal Bryant. Mayor Lary praised Michael Harris for his work
ethics and integrity.

XV. ADJOURNMENT:
Mayor Lary called for adjournment at 9:43 p.m.

XVI. EXECUTIVE SESSION: None required

WHEN AN EXECUTIVE SESSION IS REQUIRED, ONE WILL BE CALLED FOR THE FOLLOWING
ISSUES: 1) PERSONNEL, 2) LITIGATION, 3) REAL ESTATE
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Establish Land Disturbance Tracking in
CitizenServe

elop Initial Stonecrest Oy
Amendments

Create Departmental Reports by District
for Public Access

Host Outreach Event with

Code Enforcement

Begin Audit of List of Stonecres Initiate P E nt Program
inesses in CitizenServe System oad-by Cti ict)

p StonecrestGA gov website

Begin Public Works Projects Setup
(for LMIG Projects)

Councll Chambers Audie/Video Upgrade

Publish 2019 City of Stonecrest
Budget Book

Publish 2018 City of Stonecrest Annual
Report

Begin Finance Direct
of SPLOST Funds

Develop RFP for Landscaping, Janitorial &
Maintenance

Conduct Inventory of Park System

Facilitate Purchase of Parks from
DeKalb County
Conduct Cost Analysis of Operations &
Current Services
Develop Preliminary Parks Concept Plan

Implement Stonecres
Integration Program

Implement E-Ticketing w/ Dekalb County

Complete IGAs with Dekalb County
(Public Works, ROW, Parks & Rec)

Develop SOP for Court Pracedures

Finance and Licensing
Planning and Zoning

Implement LMIG Funds Paving Plan Establish Process for Bonds and Warrants

Hire Field Services Operations Manager

GIS & Information
Technology

January 1- March 31

Begin process to develop the Economic
Development Plan
Implement Business Retention
Expansion Plan

Facilitate Development of Stonecrest
Development Authority Goals

Launch Best of Stonecrest Customer
Service Initiative

Determine Economic Impact of Events Held
in Stonecrest

Facilitate Stonecrest Film &
Entertainment Goals

Implement CitizenServe & MosalcGIS
Integration

Finalize OpenData Site

Review AGOL Licenses :

Implement MS-SharePaint for City Hall
Staff (Q1 &Q2)

Implement Stonecrest Pothole Reporter
Mobile App

Begin Implemmentation of Municede

Implement
Study

Conduct Build-out of Additional Office Space

; !’ Building and Permits Code Enforcement

Economic Development
multi-quarter category/goal

LEGEND

BI21310 14 TATL
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April 1-June 30

Implement Bus
Retention/Expan:

Develop Film & Entertainment Functicn

Facilitate Growth of Stonecrest
Development Authority

rs in City Hall ril/May)

Begin Training of Combined Bld/CE Inspector

Implement Economic Development Plan
Host Community Outreach Education Event
S _

8 Audit & CAFR with
udits
' Begin Training of Certified Permit Tech

Adopt Arabla Mou

Implement "Best of Stonecrest” Customer
Amendme

Service Initiative

f Business

Implement Stoconecrest Marketing &
Branding Plan and Campaign

Hire Part-time Communications Associate

Revamp StonecrestGA gov website b?:ﬂg;g%gﬁgggg rigddzttfuc Dashboards
;ﬂ:dd:gﬁ SE‘;?US Lo bers Initialize Waze Connected Citizen Program
Publish 2019 Budget Baok Develop Park Locator App

Implement MS-SharePaint far City Hall
Staff (Q1 & Q2)

Conduct Cost Analysis of Operations &

Current Services Implement Municode

Fadllitate Purchase of Parks from
Delalb County

Se

Municipal Elections

Implement Programming/Activities/
Community Events Plan

Implement Athletics/ Sports/
Tournaments Plan
Implement RFP for Landscaping, Janitorial
& Maintenance

Setup [naugural ROW Mainten
Program for Stonecrest

Implement E-Tic g w/ Dekalb County

Complete GCIC & TAC Certification

Implerment ROW Maintenance

3 q v Process C S 3 Warrants
Program in Stonecrest Selidify Process for Bornds and Warrants

Finance and Licensing
I 1
Planning and Zoning Communications
Implement LMIG Funds Paving Plan

Hire Field Services Manager

Establish Detention Services

‘ Building and Permits Code Enforcement
=S e F )
Economic Development
Parks & Recreation Arrow represents
> multi-quarter category/goal LEGEND
City Manager &
Ad stration

| X HI0219791451ATL

GIS & Information
Complete b County Technology
(Public Works, 5 & Rec) i

;f ey

Imglement Sto Sl Municipal Court

Integration Program
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Begin Late (P&l
& Alcohal Lic

Complete Audit of List of Sto t
Businesses in CitizenServe System

Begin Code Enforcement of of
Non-Compliant & Active Businesses w/o
License (Issue citations and Penalty &
Interest Fees)

Begin Policy & Procedures Setup for
ss & Alcohol Licensing

000900000 DHOO

Conduct Inventory of Park System

Implement Programming/Activities/
Community Events Plan

Implement Athletics/ Sports/
Tournaments Plan

Implement Public/Private/Philanthropic
Partnerships Plan

1011

thly Gas Station/Convenience
Store Inspectien Program

partment &
ion Program

Conduct Annual Apartment Insp
Program

City of Stonecrest Municipal Government Services
Annual Workplan

Continue Website Development Migration

Implement E-Ticketing w/ Delalb County

Complete GCIC & TAC Certification

Complete Budget Process

Finance and Licensing E
Planning and Zoning

Communications

Building and Permits
Economic Development

Implement to develop the Economic
Development Plan

Implement Business Retention
Expansion Plan

Develop Film & Entertainment F
Facilitate Development of Stonecrest

Developrment Authority

Begin Stonecrest Marketing & Branding
i

Campaig
Facilitate Stonecrest Film &
Entertainment Goals
Implement Stonecrest Tree Canopy
Assessment
Develop Pracess to ensure Data Quality
Across all City Systems

Develop Work Orde

Develop Work Order Systermn

Code Enforcement

GIS & Information 2
Technology. Public Works

Municipal Court

multi-quarter category/goal LEGEND

City Manager &
Administration

Utilize Remote Video to Hear Bond

Establish Detention Services

BIO218191431ATL
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October 1- December 31

Pp——
uilding

T W‘Ji\ ling &

090 O

Implement Programming/Activities/

Community Events Plan

Implement Athletics/ Sports/
Tournaments Plan

Implement Public/Private/Philanthropic
Partnerships Plan

Implement ROW Maintenance Program in
Stonecrest

Implement LMIG Funds Paving Plan

Implement Stone ystem Integration

Program

Implerment Stone stem Integration

Program

No Q4 Tasks

ent

enience

uct Annual Apartment Ins
am

«Building

Implement to develop the Economic
Development Plan

Implement Business Retention Expansion

Plan

Continue Development of LCI Study
‘ Facilitate Development of Stonecrest

Development Authority

Implement “Best of Stonecrest™ Custormer
Service Initiative

Begin Stonecrest Marketing & Branding
Campaign

Facilitate Stonecrest Film & Entertainment
Goals 3

Launchimprovements to Permitted Use
Lookup App

Implement Building Access Control System
Upgrade

il Elections

Complete Budg

Ccommunity W puiai ;
| Development . Building and Permits Code Enforcement

Economic Development

Arrow represents
multi-quarter category/goal LEGEND

BIOZ219101451ATL
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MUNICIPAL FEB 19 2019 "y

ASSOCIATI ON 7l City cJaJ\fSlonElcuas;é| t
JM ancef/Accounting Dept.
Mr. Michael C Harris Invoice #: DMADues 2019
City of Stonccrest Invoice Date: 01/01/2019
City Manager Due Date: 2/1/2019
3120 Stonecrest Blvd Customer #: 102343

Stonecrest, Ga 30038

BILLING DESCRIPTION AMOUNT
DMA 2019 Dues
Per Capita fee: 52,393 @ $ 0.70 $36,675.10

Total DMA Dues $36,675.10

Make checks payable to: DeKalb Municipal Association
Attn: Finance Dept.
PO Box 105377
Atlanta, GA 30348
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