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Transportation, Infrastructure, Parks, SPLOST (TIPS)

Committee Meeting

Councilmember Terry Fye, Chair Councilmember Tammy Grimes
Mayor Pro Tem George Turner Councilmember Alecia Washington
Councilmember Tara Graves Mayor Jazzmin Cobble, ex-officio

Gia Scruggs, ex-officio

TRANSPORTATION, INFRASTRUCTURE, PARKS, SPLOST
MEETING MINUTES

June 11, 2025, 6:00 p.m.

Citizen Access: In-Person @ City Hall (3120 Stonecrest Blvd Stonecrest)
(meeting will be recorded and uploaded to the Stonecrest YouTube page)

L CALL TO ORDER

The meeting was called to order at 6:08 p.m.

1L ROLL CALL

All members were present with the exception of Mayor Jazzmin Cobble, Councilmember
Alecia Washington, and City Manager Gia Scruggs.

III. APPROVAL OF AGENDA

Councilmember Fye requested to move the Street Resurfacing item above the Street
Reflector Follow Up.

Motion — made by Councilmember Tammy Grimes to approve the agenda as amended.
Second by Councilmember Tara Graves.
Motion passed unanimously.

IV. APPROVAL OF MINUTES
e TIPS Committee Minutes, April 9, 2025

Motion — made by Councilmember Tammy Grimes to approve the April 9, 2025, meeting
minutes. Second by Committee Member Tara Graves.
Motion passed unanimously.
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o TIPS Committee Minutes, May 14, 2025

Motion — made by Councilmember Tammy Grimes to approve the May 14, 2025, meeting
minutes. Second by Committee Member Tara Graves.
Motion passed unanimously.

V. PUBLIC COMMENTS

Overall limit in public comments is 20 minutes. Limited fo 2 minutes per speaker.
Speaker can only speak once in public comments. Public comments are restricted to
topics regarding the TIPS Committee.

VI. AGENDA ITEMS
Engineering
o Street Resurfacing

City Engineer Hari Karikaran shared a presentation, reviewing the annual budget,
contract, and expenditures for street resurfacing, each year, from 2019 to 2025.

Councilmember Grimes followed up on District 5 and some of the surface areas she
asked about previously. Salem Road was mentioned, as DeKalb incurred some water
damage a while ago and the road has been bumpy since. Mr. Hari Karikaran responded
to a question and stated that he helps with the decision of work orders but 50% are
decided by consultants that are hired for that purpose. He also advised that single roads
would be completed after they finish the sub sections.

o Street Reflector Follow Up — Tabled to next meeting scheduled to take place in July.

Motion — made by Councilmember Terry Fye to table the Street Reflector item until next
meeting, scheduled for the month of July. Second by Councilmember Tammy Grimes.
Motion passed unanimously.

o Statewide Projects Update - Mr. Hari Karikaran showed a ‘State Projects™ chart and
explained that not much has changed since the last meeting. He will research the projects
and have more information at the next meeting.

Mr. Karikaran added that the Fairington Road project is being handled by DeKalb
County. Once the contract is approved and signed, it will be posted for bidding,.

o Parks and Recreation
o Fairington Park Lockdown Update

Deputy City Manager Michael McCoy stated that Director Ledbetter will be giving the
update on the Parks, but he is not present today.

Americans with Disabilities Act

The City of Stonecrest does not discriminate on the basis of disability in its programs, services,activities, and employment practices.
If you need auxiliary aids and services for effective communication (such as a sign language interpreter, an assistive listening device or
print material in digital format) or reasonable modification to programs, services or activities contact the ADA Coordinator, Sonya
Isom, as soon as possible, preferably 2 days before the activity or event.



Councilmember Grimes mentioned that there is a possibility we will start locking Salem
Park at night. The time for closure has not been determined.

o Summer Programming Update

Councilmember Fye asked for updates on the opening process and any news on the
upcoming summer program. Director Ledbetter will give an update on process and
Summer Program at a later date.

Mayor Pro Tem Turner mentioned that Stonecrest still needs a recreation center on the
other side of Stonecrest and Councilwoman Grimes agreed. It was suggested that the
committee discuss at a later date.
VII. COMMITTEE MEMBER COMMENTS
VIII. ADJOURNMENT
Motion — made by Councilmember Tara Graves to adjourn the meeting.
Second by Councilmember Tammy Grimes.

Motion passed unanimously.

The meeting adjourned at 7:15pm.

As approved on the 9th day of July, 2025.

CITY OF STONECREST, GEORGIA
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