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June 28, 2026 at 8:30 AM City Council Planning Retreat - Agenda 
 

 
 

CITY OF STONECREST, GEORGIA 

CITY COUNCIL STRATEGIC PLANNING RETREAT 

The Kimpton Brice Hotel, 601 East Bay Street, Savannah, GA 31401 

June 28, 2026, 8:30am 

Mayor Jazzmin Cobble 

 

Mayor Pro Tem Tara Graves-District 1   Vacant - District 2                         

Council Member Alecia Washington-District 3 Council Member George Turner-District 4 

Council Member Karmesha Smith-District 5 
 

 

AGENDA 

• Welcome and Opening Remarks 

 

• State of the City Overview & Reflecting on 2025 

 

• Governance, Roles & Expectations  

 

• Financial Condition & Outlook 

 

• Audit Status & Financial Compliance 

 

• Capital Improvement Program (CIP) 

 

• Lunch Break 

 

• Mayor & Council Strategic Priorities Workshop 

 

• Strategic Goal Setting & Priority Ranking Workshop 

 

• FY2707 Budget Development Discussion 

 

• Summary, Action Items & Next Steps                                         


