CTONECHEST

GEORGIA

CITY OF STONECREST, GEORGIA

CITY COUNCIL PLANNING RETREAT
8000 Capps Ferry Road, Douglasville, Georgia 30135

Friday, February 7, 2025, Saturday, February 8, 2025, and Sunday. February 9, 2025

Council Member Alecia Washington - District 3

Mayor Jazzmin Cobble

Council Member Tara Graves - District 1  Council Member Terry Fye - District 2

Council Member Tammy Grimes - District 5

Mayor Pro Tem George Turner - District 4

AGENDA

Friday, February 7, 2025 @ 6:00pm

Team Building
Dinner

Saturday, February 8, 2025 @ 9:00am

Proposed Departmental Restructuring Recommendation
FY25 City Services Goals by Department

Lunch

FY25 City Services Goals by Department cont’d
Identify FY25 Tasks from Approved City Plans

Dinner

Sunday, February 9, 2025 @ 9:00am

Identify FY25 District Specific Goals

Discuss FY25 Legislative Goals (City and State)
Finalize FY25 Comprehensive City Goals List
Roles and Responsibilities (Legal)

Lunch and Adjournment

City Council Planning Retreat - Agenda
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