COUNCIL SPECIAL SESSION
Wednesday, February 21, 2024 at 5:30 PM

COUNCIL MEMBERS: LOCATION & CONTACT:

Mayor Rick Scholl HYBRID: Council Chambers & Zoom (details below)

Council President Jessica Chilton Website | www.sthelensoregon.gov

Councilor Mark Gundersen Email | kpayne@sthelensoregon.gov

Councilor Russell Hubbard Phone | 503-397-6272

Councilor Brandon Sundeen Fax | 503-397-4016
AGENDA

CALL SPECIAL SESSION TO ORDER

COUNCIL DEVELOPMENT SESSION
1. Core Values to Make Decisions
2. Stakeholder Mapping

OTHER BUSINESS

ADJOURN

VIRTUAL MEETING DETAILS

Join: https://us02web.zoom.us/j/89255627667?pwd=V1ZvVFhPOVdGVzhVaU80ON2pIYk5xdz09
Passcode: 697616
Dial: 669-444-9171

The meeting location is accessible to persons with disabilities. A request for an interpreter for the hearing
impaired or for other accommodations for persons with disabilities should be made at least 48 hours before the
meeting to City Hall at 503-397-6272.

Be a part of the vision and get involved...volunteer for a City Board or Commission! For more information or for
an application, go to www.sthelensoregon.gov or call 503-366-8217.



http://www.sthelensoregon.gov/
mailto:kpayne@sthelensoregon.gov
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Iltem #1.

Why now?

Why this exercise?
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Stakeholder Mapping

Defining stakeholders:

“A stakeholder is any person, group, or
organization that can make a claim on an
organization's attention, resources, or output --
or that is affected by the organization's output.”
(Bryson)

“A stakeholder is anyone who can throw a
wrench into the process and stop it before
implementation.” (E. Jensen)

e Key internal voices: electeds, employees,
boards & commissions

* Key External voices: resource users, friends
of/activity groups, residents, business, partners

Item #1.




< Item #1.

Purpose of stakeholder
analysis and mapping is to:

* Enlist key players early on

* Align stakeholders on
project goals and plans

e Uncover and address
conflicts or concerns

* Be better able to
communicate to build VL e Rl R ”
understanding e P
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Mapping — Let’s do this!

Keep in mind that stakeholders can be
internal (e.g., top leadership, team
members and department supervisors,
etc.) or external:

* Who has the most influence on us?

* Who is most impacted by City services?
* Who controls the resources we need?
 Who has financial stake or interest?

* Who might be an important
person/agency/partner but not a central
stakeholder?

Item #1.
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