
 

COUNCIL WORK SESSION 

Wednesday, March 02, 2022 at 1:00 PM 
 

COUNCIL MEMBERS: LOCATION & CONTACT: 

Mayor Rick Scholl 

Council President Doug Morten 

Councilor Patrick Birkle 

Councilor Stephen R. Topaz 

Councilor Jessica Chilton 

HYBRID: Council Chambers & Zoom (details below) 

Website | www.sthelensoregon.gov  

Email | kpayne@sthelensoregon.gov        
Phone | 503-397-6272 

Fax | 503-397-4016 

AGENDA 

CALL WORK SESSION TO ORDER 

VISITOR COMMENTS - Limited to five (5) minutes per speaker 

DISCUSSION TOPICS - The Council will take a break around 3:00 p.m 

1. South Columbia County Chamber of Commerce Semi-Annual Report 

2. Public Safety Facility Update - Matt, Brian, & Mackenzie  

3. Police Department Semi-Annual Report - Chief Greenway & Lt. Hogue 

4. Review Loan Documents for Special Public Works Fund - John 

5. City Administrator Report - John Walsh 

ADJOURN 

 

 

EXECUTIVE SESSION 

Following the conclusion of the Council Work Session, an Executive Session is scheduled to take place to 
discuss: 

-    Real Property Transactions, under ORS 192.660(2)(e); and 
-    Consult with Counsel/Potential Litigation, under ORS 192.660(2)(h). 

Representatives of the news media, staff and other persons as approved, shall be allowed to attend the 
Executive Session. All other members of the audience are asked to leave the Council Chambers. 
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Council Work Session  Agenda March 02, 2022 

 

 

FOR YOUR INFORMATION 

Upcoming Dates to Remember: 

-    March 2, 1:00PM, Council Work Session, Council Chambers/Zoom 
-    March 2, 5:30PM, Council Special Session, Council Chambers/Zoom 
-    March 2, 7:00PM, Council Regular Session, Council Chambers/Zoom 
-    March 8, 7:00PM, Planning Commission, Council Chambers/Zoom 
 

Future Public Hearing(s)/Forum(s): 

-    PH: April 6, 6:30PM, Planned Development on Property Located Beyond the Northern 
Termini of N. 10th, N. 9th, and N. 8th Streets North of Deer Island Road (North 8th Street, LLC) 

 

 

 

VIRTUAL MEETING DETAILS 

Join: https://us02web.zoom.us/j/87920463653?pwd=Y2VjWTNkR1pHR04zUzhuUVBXR29zZz09 

Meeting ID: 879 2046 3653 

Passcode: 719175 

Dial: 1-346-248-7799 
 

The St. Helens City Council Chambers are handicapped accessible. If you wish to participate or attend the 
meeting and need special accommodation, please contact City Hall at 503-397-6272 in advance of the meeting. 

Be a part of the vision…Get involved with your City…Volunteer for a City of St. Helens Board or Commission! 

For more information or for an application, stop by City Hall or call 503-366-8217. 
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Schedule

ID Task Name Duration Start Finish Predecessors

1 ST. HELENS PUBLIC SAFETY BUILDING (DESIGN 
+ CONSTRUCTION)

141.4 wks Tue 9/7/21 Wed 5/22/24

2
3 PROJECT STARTUP 10.4 wks Tue 9/7/21 Wed 11/17/21
4 Interviews 0 days Tue 9/7/21 Tue 9/7/21
5 City Council Authorization to Proceed  (1st Wednesday) 0 days Wed 10/6/21 Wed 10/6/21 4FS+2 days
6 Proposal updates as needed / Contract set-up / Finalize schedule 1 wk Thu 10/7/21 Wed 10/13/21 5FS+1 day
7 Geotechnical Report / Topgraphical Survey 6 wks Thu 10/7/21 Wed 11/17/21 5FS+1 day
8
9 SCHEMATIC DESIGN 30 wks Mon 10/18/21 Fri 5/13/22
10 Schematic Design Kick-Off Meeting 0 days Mon 10/18/21 Mon 10/18/21 6
11 Design Team production 4 wks Mon 10/18/21 Fri 11/12/21 10
12 Site and Floor Plan Updates 14 wks Mon 11/15/21 Fri 2/18/22 11
13 Client Approval of Site and Floor Plan 0 days Fri 2/18/22 Fri 2/18/22 12
14 Design Team production 7 wks Mon 2/21/22 Fri 4/8/22 13
15 Mackenzie / Cost Estimator Offices Holiday closure 6 days Mon 12/27/21 Mon 1/3/22
16 Public Engagement / Council Check-in Meeting (1st Wednesday) 0 days Wed 3/2/22 Wed 3/2/22
17 Issue SD Drawings to Cost Estimator 0 days Fri 4/8/22 Fri 4/8/22 14
18 Cost Estimator to Issue Initial SD Estimate to Design Team 0 days Fri 4/29/22 Fri 4/29/22 17FS+3 wks
19 Design Team Initial Comments on SD Estimate Due to Cost Estimator 0 days Wed 5/4/22 Wed 5/4/22 18FS+3 days
20 Cost Estimator to Issue Final SD Estimate to Design Team 0 days Wed 5/11/22 Wed 5/11/22 19FS+5 days
21 Update Overall Project Cost Summary / Client Approval to Proceed 2 days Thu 5/12/22 Fri 5/13/22 20
22
23 DESIGN DEVELOPMENT 12.8 wks Mon 5/16/22 Thu 8/11/22
24 Design Team production 9 wks Mon 5/16/22 Fri 7/15/22 21
25 Design Development Kick-Off Meeting 0 days Thu 5/19/22 Thu 5/19/22 24SS+4 days
26 Public Engagement / Council Check-in Meeting (3rd Wednesday) 0 days Wed 6/15/22 Wed 6/15/22
27 Issue DD Drawings to Cost Estimator 0 wks Fri 7/15/22 Fri 7/15/22 24
28 Cost Estimator to Issue Initial DD Estimate to the Design Team 0 wks Fri 7/29/22 Fri 7/29/22 27FS+2 wks
29 Design Team Initial Comments on DD Estimate Due to Cost Estimator 0 wks Wed 8/3/22 Wed 8/3/22 28FS+3 days
30 Cost Estimator to Issue Final DD Estimate to Design Team 0 wks Fri 8/5/22 Fri 8/5/22 29FS+2 days
31 Update Overall Project Cost Summary / Client Approval to Proceed 4 days Mon 8/8/22 Thu 8/11/22 30
32
33 CONSTRUCTION DOCUMENTS 17.6 wks Thu 8/11/22 Tue 12/13/22
34 Construction Documents Kick-Off Meeting 0 days Thu 8/11/22 Thu 8/11/22 31
35 Design Team production 10 wks Fri 8/12/22 Thu 10/20/22 34
36 Issue CD Drawings to Cost Estimator 0 days Thu 10/20/22 Thu 10/20/22 35
37 Cost Estimator to Issue Initial CD Estimate to Design Team 0 days Thu 11/3/22 Thu 11/3/22 36FS+2 wks
38 Design Team Initial Comments on CD Estimate Due to Cost Estimator 0 days Tue 11/8/22 Tue 11/8/22 37FS+3 days
39 Cost Estimator to Issue Final CD Estimate to Design Team 0 days Thu 11/10/22 Thu 11/10/22 38FS+2 days
40 Update Overall Project Cost Summary / Update Client 4 days Fri 11/11/22 Wed 11/16/22 39
41 Council Meeting Update / Authorization to Proceed  (1st Wednesday) 0 days Wed 12/7/22 Wed 12/7/22 40FS+9 days
42 Update Construction Documents, as needed 1 wk Wed 12/7/22 Tue 12/13/22 41
43
44 COND'L USE PERMIT AND SENSITIVE LAND PERMIT (SITE + BLDG) 22.2 wks Fri 7/1/22 Fri 12/2/22
45 Pre-Application Meeting 0 days Fri 7/1/22 Fri 7/1/22 46SS-11 days
46 Prepare Design Review documents 2 wks Mon 7/18/22 Fri 7/29/22 27
47 Submit for Design Review 0 days Fri 7/29/22 Fri 7/29/22 46
48 Design Review / Respond to Jurisdiction comments 16 wks Mon 8/1/22 Fri 11/18/22 47
49 Planning Commission Hearing 0 days Fri 11/18/22 Fri 11/18/22 48
50 Appeal Period 2 wks Mon 11/21/22 Fri 12/2/22 49
51 Decision Final 0 days Fri 12/2/22 Fri 12/2/22 50
52
53 PERMITTING (SENS. LAND, GRADING / FILL PERMIT) 10 wks Mon 5/16/22 Fri 7/22/22
54 Prepare Site Grading / Fill Documents and Sensitive Land Permit 2 wks Mon 5/16/22 Fri 5/27/22 21
55 Submit for Sensitive Land, Grading / Fill Permits 0 days Fri 5/27/22 Fri 5/27/22 54
56 Jurisdiction Review / Respond to Jurisdiction comments as needed 8 wks Mon 5/30/22 Fri 7/22/22 55
57 Permit Issuance 0 days Fri 7/22/22 Fri 7/22/22 56
58
59 BIDDING (GRADING / FILL) 7.8 wks Mon 5/30/22 Thu 7/21/22
60 Public Notice for Bidding Issued / Issue Bid Set 0 days Mon 5/30/22 Mon 5/30/22 56SS
61 Pre-Bid Meeting 0 days Fri 6/3/22 Fri 6/3/22 60FS+1 wk
62 Cut off Addendum 1 questions 0 days Fri 6/10/22 Fri 6/10/22 61FS+1 wk
63 Addendum 1 Release 0 days Fri 6/17/22 Fri 6/17/22 62FS+1 wk
64 Bid Opening 0 days Fri 6/24/22 Fri 6/24/22 63FS+1 wk
65 Bidder Evaluation 1 wk Mon 6/27/22 Fri 7/1/22 64
66 Council Meeting Update / Authorization to Proceed  (1st Wednesday) 0 days Wed 7/6/22 Wed 7/6/22 65
67 Prepare and Issue Notice of Intent to Award 2 days Wed 7/6/22 Thu 7/7/22 66
68 Protest Period 1 wk Fri 7/8/22 Thu 7/14/22 67
69 Contract Preparation and Execution 1 wk Fri 7/15/22 Thu 7/21/22 68
70 Notice to Proceed 0 days Thu 7/21/22 Thu 7/21/22 69
71
72 CONSTRUCTION CONTRACT ADMINISTRATION (GRADING / FILL) 8 wks Mon 7/25/22 Fri 9/16/22
73 Site Mobilization / Construction Startup 2 wks Mon 7/25/22 Fri 8/5/22 70,57
74 Grading / Fill Work 6 wks Mon 8/8/22 Fri 9/16/22 73
75 Grading / Fill Work Complete 0 days Fri 9/16/22 Fri 9/16/22 74
76
77 PERMITTING (SITE + BLDG) 12 wks Tue 12/13/22 Tue 3/7/23
78 Submit for Building Permit 0 days Tue 12/13/22 Tue 12/13/22 42
79 Jurisdiction review / Respond to Jurisdiction comments 12 wks Wed 12/14/22 Tue 3/7/23 78
80 Anticipated First Round of Jurisdiction Comments 0 days Tue 1/10/23 Tue 1/10/23 79SS+4 wks
81 Building Permit issuance 0 days Tue 3/7/23 Tue 3/7/23 79,80
82
83 BIDDING (SITE + BLDG) 10.7 wks Tue 12/20/22 Mon 3/6/23
84 Public Notice for Bidding Issued / Issue Bid Set 0 days Tue 12/20/22 Tue 12/20/22 78SS+1 wk
85 Pre-Bid Meeting 0 days Tue 1/3/23 Tue 1/3/23 84FS+2 wks
86 Cut off Addendum 1 questions 0 days Fri 1/13/23 Fri 1/13/23 85FS+1.5 wks
87 Addendum 1 Release 0 days Fri 1/20/23 Fri 1/20/23 86FS+1 wk
88 Bid Opening 0 days Fri 1/27/23 Fri 1/27/23 87FS+1 wk
89 Bidder Evaluation 1 wk Fri 1/27/23 Fri 2/3/23 88
90 Council Meeting Update / Authorization to Proceed  (3rd Wednesday) 0 days Wed 2/15/23 Wed 2/15/23 89FS+8 days
91 Prepare and Issue Notice of Intent to Award 2 days Wed 2/15/23 Fri 2/17/23 90
92 Protest Period 1 wk Fri 2/17/23 Fri 2/24/23 91
93 Contract Preparation and Execution 1 wk Fri 2/24/23 Fri 3/3/23 92
94 Notice to Proceed 0 days Mon 3/6/23 Mon 3/6/23 93FS+1 day
95
96 CONSTRUCTION CONTRACT ADMINISTRATION (SITE + BLDG) 63.2 wks Wed 3/8/23 Wed 5/22/24
97 Site Mobilization / Construction Startup 2 wks Wed 3/8/23 Tue 3/21/23 81,94,75
98 Site and Foundation Work 1 mon Wed 3/22/23 Thu 4/20/23 97
99 Building Construction 12 mons Fri 4/21/23 Wed 4/24/24 98

100 Substantial Completion 0 days Wed 4/24/24 Wed 4/24/24 99
101 Final Completion 0 days Wed 5/8/24 Wed 5/8/24 100FS+2 wks
102 St. Helens Police Move-In 2 wks Thu 5/9/24 Wed 5/22/24 101
103 Project Completion 0 days Wed 5/22/24 Wed 5/22/24 102
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ST. HELENS PUBLIC SAFETY BUILDING + CONSTRUCTION SCHEDULE
FEBRUARY 17, 2022

Project # 2210310.00

3/2/22 - Public Engagement / Council Check-In Meeting #1
6/15/22 - Public Engagement / Council Check-In Meeting #2

12/7/22 - Council Meeting Update
12/13/22 - Construction Documents Complete

7/1/22 - Start Land
Use Process

7/6/22:  Council
Meeting Update

May 2022 to July 2022 - Early Work

2/15/23:  Council Meeting Update
3/8/23:  Start Construction

5/22/24: Project Complete
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Schedule

ID Task Name Duration Start Finish Predecessors

1 ST. HELENS PUBLIC SAFETY BUILDING (DESIGN 
+ CONSTRUCTION)

141.4 wks Tue 9/7/21 Wed 5/22/24

2
3 PROJECT STARTUP 10.4 wks Tue 9/7/21 Wed 11/17/21
4 Interviews 0 days Tue 9/7/21 Tue 9/7/21
5 City Council Authorization to Proceed  (1st Wednesday) 0 days Wed 10/6/21 Wed 10/6/21 4FS+2 days
6 Proposal updates as needed / Contract set-up / Finalize schedule 1 wk Thu 10/7/21 Wed 10/13/21 5FS+1 day
7 Geotechnical Report / Topgraphical Survey 6 wks Thu 10/7/21 Wed 11/17/21 5FS+1 day
8
9 SCHEMATIC DESIGN 30 wks Mon 10/18/21 Fri 5/13/22
10 Schematic Design Kick-Off Meeting 0 days Mon 10/18/21 Mon 10/18/21 6
11 Design Team production 4 wks Mon 10/18/21 Fri 11/12/21 10
12 Site and Floor Plan Updates 14 wks Mon 11/15/21 Fri 2/18/22 11
13 Client Approval of Site and Floor Plan 0 days Fri 2/18/22 Fri 2/18/22 12
14 Design Team production 7 wks Mon 2/21/22 Fri 4/8/22 13
15 Mackenzie / Cost Estimator Offices Holiday closure 6 days Mon 12/27/21 Mon 1/3/22
16 Public Engagement / Council Check-in Meeting (1st Wednesday) 0 days Wed 3/2/22 Wed 3/2/22
17 Issue SD Drawings to Cost Estimator 0 days Fri 4/8/22 Fri 4/8/22 14
18 Cost Estimator to Issue Initial SD Estimate to Design Team 0 days Fri 4/29/22 Fri 4/29/22 17FS+3 wks
19 Design Team Initial Comments on SD Estimate Due to Cost Estimator 0 days Wed 5/4/22 Wed 5/4/22 18FS+3 days
20 Cost Estimator to Issue Final SD Estimate to Design Team 0 days Wed 5/11/22 Wed 5/11/22 19FS+5 days
21 Update Overall Project Cost Summary / Client Approval to Proceed 2 days Thu 5/12/22 Fri 5/13/22 20
22
23 DESIGN DEVELOPMENT 12.8 wks Mon 5/16/22 Thu 8/11/22
24 Design Team production 9 wks Mon 5/16/22 Fri 7/15/22 21
25 Design Development Kick-Off Meeting 0 days Thu 5/19/22 Thu 5/19/22 24SS+4 days
26 Public Engagement / Council Check-in Meeting (3rd Wednesday) 0 days Wed 6/15/22 Wed 6/15/22
27 Issue DD Drawings to Cost Estimator 0 wks Fri 7/15/22 Fri 7/15/22 24
28 Cost Estimator to Issue Initial DD Estimate to the Design Team 0 wks Fri 7/29/22 Fri 7/29/22 27FS+2 wks
29 Design Team Initial Comments on DD Estimate Due to Cost Estimator 0 wks Wed 8/3/22 Wed 8/3/22 28FS+3 days
30 Cost Estimator to Issue Final DD Estimate to Design Team 0 wks Fri 8/5/22 Fri 8/5/22 29FS+2 days
31 Update Overall Project Cost Summary / Client Approval to Proceed 4 days Mon 8/8/22 Thu 8/11/22 30
32
33 CONSTRUCTION DOCUMENTS 17.6 wks Thu 8/11/22 Tue 12/13/22
34 Construction Documents Kick-Off Meeting 0 days Thu 8/11/22 Thu 8/11/22 31
35 Design Team production 10 wks Fri 8/12/22 Thu 10/20/22 34
36 Issue CD Drawings to Cost Estimator 0 days Thu 10/20/22 Thu 10/20/22 35
37 Cost Estimator to Issue Initial CD Estimate to Design Team 0 days Thu 11/3/22 Thu 11/3/22 36FS+2 wks
38 Design Team Initial Comments on CD Estimate Due to Cost Estimator 0 days Tue 11/8/22 Tue 11/8/22 37FS+3 days
39 Cost Estimator to Issue Final CD Estimate to Design Team 0 days Thu 11/10/22 Thu 11/10/22 38FS+2 days
40 Update Overall Project Cost Summary / Update Client 4 days Fri 11/11/22 Wed 11/16/22 39
41 Council Meeting Update / Authorization to Proceed  (1st Wednesday) 0 days Wed 12/7/22 Wed 12/7/22 40FS+9 days
42 Update Construction Documents, as needed 1 wk Wed 12/7/22 Tue 12/13/22 41
43
44 COND'L USE PERMIT AND SENSITIVE LAND PERMIT (SITE + BLDG) 22.2 wks Fri 7/1/22 Fri 12/2/22
45 Pre-Application Meeting 0 days Fri 7/1/22 Fri 7/1/22 46SS-11 days
46 Prepare Design Review documents 2 wks Mon 7/18/22 Fri 7/29/22 27
47 Submit for Design Review 0 days Fri 7/29/22 Fri 7/29/22 46
48 Design Review / Respond to Jurisdiction comments 16 wks Mon 8/1/22 Fri 11/18/22 47
49 Planning Commission Hearing 0 days Fri 11/18/22 Fri 11/18/22 48
50 Appeal Period 2 wks Mon 11/21/22 Fri 12/2/22 49
51 Decision Final 0 days Fri 12/2/22 Fri 12/2/22 50
52
53 PERMITTING (SENS. LAND, GRADING / FILL PERMIT) 10 wks Mon 5/16/22 Fri 7/22/22
54 Prepare Site Grading / Fill Documents and Sensitive Land Permit 2 wks Mon 5/16/22 Fri 5/27/22 21
55 Submit for Sensitive Land, Grading / Fill Permits 0 days Fri 5/27/22 Fri 5/27/22 54
56 Jurisdiction Review / Respond to Jurisdiction comments as needed 8 wks Mon 5/30/22 Fri 7/22/22 55
57 Permit Issuance 0 days Fri 7/22/22 Fri 7/22/22 56
58
59 BIDDING (GRADING / FILL) 7.8 wks Mon 5/30/22 Thu 7/21/22
60 Public Notice for Bidding Issued / Issue Bid Set 0 days Mon 5/30/22 Mon 5/30/22 56SS
61 Pre-Bid Meeting 0 days Fri 6/3/22 Fri 6/3/22 60FS+1 wk
62 Cut off Addendum 1 questions 0 days Fri 6/10/22 Fri 6/10/22 61FS+1 wk
63 Addendum 1 Release 0 days Fri 6/17/22 Fri 6/17/22 62FS+1 wk
64 Bid Opening 0 days Fri 6/24/22 Fri 6/24/22 63FS+1 wk
65 Bidder Evaluation 1 wk Mon 6/27/22 Fri 7/1/22 64
66 Council Meeting Update / Authorization to Proceed  (1st Wednesday) 0 days Wed 7/6/22 Wed 7/6/22 65
67 Prepare and Issue Notice of Intent to Award 2 days Wed 7/6/22 Thu 7/7/22 66
68 Protest Period 1 wk Fri 7/8/22 Thu 7/14/22 67
69 Contract Preparation and Execution 1 wk Fri 7/15/22 Thu 7/21/22 68
70 Notice to Proceed 0 days Thu 7/21/22 Thu 7/21/22 69
71
72 CONSTRUCTION CONTRACT ADMINISTRATION (GRADING / FILL) 8 wks Mon 7/25/22 Fri 9/16/22
73 Site Mobilization / Construction Startup 2 wks Mon 7/25/22 Fri 8/5/22 70,57
74 Grading / Fill Work 6 wks Mon 8/8/22 Fri 9/16/22 73
75 Grading / Fill Work Complete 0 days Fri 9/16/22 Fri 9/16/22 74
76
77 PERMITTING (SITE + BLDG) 12 wks Tue 12/13/22 Tue 3/7/23
78 Submit for Building Permit 0 days Tue 12/13/22 Tue 12/13/22 42
79 Jurisdiction review / Respond to Jurisdiction comments 12 wks Wed 12/14/22 Tue 3/7/23 78
80 Anticipated First Round of Jurisdiction Comments 0 days Tue 1/10/23 Tue 1/10/23 79SS+4 wks
81 Building Permit issuance 0 days Tue 3/7/23 Tue 3/7/23 79,80
82
83 BIDDING (SITE + BLDG) 10.7 wks Tue 12/20/22 Mon 3/6/23
84 Public Notice for Bidding Issued / Issue Bid Set 0 days Tue 12/20/22 Tue 12/20/22 78SS+1 wk
85 Pre-Bid Meeting 0 days Tue 1/3/23 Tue 1/3/23 84FS+2 wks
86 Cut off Addendum 1 questions 0 days Fri 1/13/23 Fri 1/13/23 85FS+1.5 wks
87 Addendum 1 Release 0 days Fri 1/20/23 Fri 1/20/23 86FS+1 wk
88 Bid Opening 0 days Fri 1/27/23 Fri 1/27/23 87FS+1 wk
89 Bidder Evaluation 1 wk Fri 1/27/23 Fri 2/3/23 88
90 Council Meeting Update / Authorization to Proceed  (3rd Wednesday) 0 days Wed 2/15/23 Wed 2/15/23 89FS+8 days
91 Prepare and Issue Notice of Intent to Award 2 days Wed 2/15/23 Fri 2/17/23 90
92 Protest Period 1 wk Fri 2/17/23 Fri 2/24/23 91
93 Contract Preparation and Execution 1 wk Fri 2/24/23 Fri 3/3/23 92
94 Notice to Proceed 0 days Mon 3/6/23 Mon 3/6/23 93FS+1 day
95
96 CONSTRUCTION CONTRACT ADMINISTRATION (SITE + BLDG) 63.2 wks Wed 3/8/23 Wed 5/22/24
97 Site Mobilization / Construction Startup 2 wks Wed 3/8/23 Tue 3/21/23 81,94,75
98 Site and Foundation Work 1 mon Wed 3/22/23 Thu 4/20/23 97
99 Building Construction 12 mons Fri 4/21/23 Wed 4/24/24 98

100 Substantial Completion 0 days Wed 4/24/24 Wed 4/24/24 99
101 Final Completion 0 days Wed 5/8/24 Wed 5/8/24 100FS+2 wks
102 St. Helens Police Move-In 2 wks Thu 5/9/24 Wed 5/22/24 101
103 Project Completion 0 days Wed 5/22/24 Wed 5/22/24 102
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13 Client Approval of Site and Floor Plan 0 days Fri 2/18/22 Fri 2/18/22 12
14 Design Team production 7 wks Mon 2/21/22 Fri 4/8/22 13
15 Mackenzie / Cost Estimator Offices Holiday closure 6 days Mon 12/27/21 Mon 1/3/22
16 Public Engagement / Council Check-in Meeting (1st Wednesday) 0 days Wed 3/2/22 Wed 3/2/22
17 Issue SD Drawings to Cost Estimator 0 days Fri 4/8/22 Fri 4/8/22 14
18 Cost Estimator to Issue Initial SD Estimate to Design Team 0 days Fri 4/29/22 Fri 4/29/22 17FS+3 wks
19 Design Team Initial Comments on SD Estimate Due to Cost Estimator 0 days Wed 5/4/22 Wed 5/4/22 18FS+3 days
20 Cost Estimator to Issue Final SD Estimate to Design Team 0 days Wed 5/11/22 Wed 5/11/22 19FS+5 days
21 Update Overall Project Cost Summary / Client Approval to Proceed 2 days Thu 5/12/22 Fri 5/13/22 20
22
23 DESIGN DEVELOPMENT 12.8 wks Mon 5/16/22 Thu 8/11/22
24 Design Team production 9 wks Mon 5/16/22 Fri 7/15/22 21
25 Design Development Kick-Off Meeting 0 days Thu 5/19/22 Thu 5/19/22 24SS+4 days
26 Public Engagement / Council Check-in Meeting (3rd Wednesday) 0 days Wed 6/15/22 Wed 6/15/22
27 Issue DD Drawings to Cost Estimator 0 wks Fri 7/15/22 Fri 7/15/22 24
28 Cost Estimator to Issue Initial DD Estimate to the Design Team 0 wks Fri 7/29/22 Fri 7/29/22 27FS+2 wks
29 Design Team Initial Comments on DD Estimate Due to Cost Estimator 0 wks Wed 8/3/22 Wed 8/3/22 28FS+3 days
30 Cost Estimator to Issue Final DD Estimate to Design Team 0 wks Fri 8/5/22 Fri 8/5/22 29FS+2 days
31 Update Overall Project Cost Summary / Client Approval to Proceed 4 days Mon 8/8/22 Thu 8/11/22 30
32
33 CONSTRUCTION DOCUMENTS 17.6 wks Thu 8/11/22 Tue 12/13/22
34 Construction Documents Kick-Off Meeting 0 days Thu 8/11/22 Thu 8/11/22 31
35 Design Team production 10 wks Fri 8/12/22 Thu 10/20/22 34
36 Issue CD Drawings to Cost Estimator 0 days Thu 10/20/22 Thu 10/20/22 35
37 Cost Estimator to Issue Initial CD Estimate to Design Team 0 days Thu 11/3/22 Thu 11/3/22 36FS+2 wks
38 Design Team Initial Comments on CD Estimate Due to Cost Estimator 0 days Tue 11/8/22 Tue 11/8/22 37FS+3 days
39 Cost Estimator to Issue Final CD Estimate to Design Team 0 days Thu 11/10/22 Thu 11/10/22 38FS+2 days
40 Update Overall Project Cost Summary / Update Client 4 days Fri 11/11/22 Wed 11/16/22 39
41 Council Meeting Update / Authorization to Proceed  (1st Wednesday) 0 days Wed 12/7/22 Wed 12/7/22 40FS+9 days
42 Update Construction Documents, as needed 1 wk Wed 12/7/22 Tue 12/13/22 41
43
44 COND'L USE PERMIT AND SENSITIVE LAND PERMIT (SITE + BLDG) 22.2 wks Fri 7/1/22 Fri 12/2/22
45 Pre-Application Meeting 0 days Fri 7/1/22 Fri 7/1/22 46SS-11 days
46 Prepare Design Review documents 2 wks Mon 7/18/22 Fri 7/29/22 27
47 Submit for Design Review 0 days Fri 7/29/22 Fri 7/29/22 46
48 Design Review / Respond to Jurisdiction comments 16 wks Mon 8/1/22 Fri 11/18/22 47
49 Planning Commission Hearing 0 days Fri 11/18/22 Fri 11/18/22 48
50 Appeal Period 2 wks Mon 11/21/22 Fri 12/2/22 49
51 Decision Final 0 days Fri 12/2/22 Fri 12/2/22 50
52
53 PERMITTING (SENS. LAND, GRADING / FILL PERMIT) 10 wks Mon 5/16/22 Fri 7/22/22
54 Prepare Site Grading / Fill Documents and Sensitive Land Permit 2 wks Mon 5/16/22 Fri 5/27/22 21
55 Submit for Sensitive Land, Grading / Fill Permits 0 days Fri 5/27/22 Fri 5/27/22 54
56 Jurisdiction Review / Respond to Jurisdiction comments as needed 8 wks Mon 5/30/22 Fri 7/22/22 55
57 Permit Issuance 0 days Fri 7/22/22 Fri 7/22/22 56
58
59 BIDDING (GRADING / FILL) 7.8 wks Mon 5/30/22 Thu 7/21/22
60 Public Notice for Bidding Issued / Issue Bid Set 0 days Mon 5/30/22 Mon 5/30/22 56SS
61 Pre-Bid Meeting 0 days Fri 6/3/22 Fri 6/3/22 60FS+1 wk
62 Cut off Addendum 1 questions 0 days Fri 6/10/22 Fri 6/10/22 61FS+1 wk
63 Addendum 1 Release 0 days Fri 6/17/22 Fri 6/17/22 62FS+1 wk
64 Bid Opening 0 days Fri 6/24/22 Fri 6/24/22 63FS+1 wk
65 Bidder Evaluation 1 wk Mon 6/27/22 Fri 7/1/22 64
66 Council Meeting Update / Authorization to Proceed  (1st Wednesday) 0 days Wed 7/6/22 Wed 7/6/22 65
67 Prepare and Issue Notice of Intent to Award 2 days Wed 7/6/22 Thu 7/7/22 66
68 Protest Period 1 wk Fri 7/8/22 Thu 7/14/22 67
69 Contract Preparation and Execution 1 wk Fri 7/15/22 Thu 7/21/22 68
70 Notice to Proceed 0 days Thu 7/21/22 Thu 7/21/22 69
71
72 CONSTRUCTION CONTRACT ADMINISTRATION (GRADING / FILL) 8 wks Mon 7/25/22 Fri 9/16/22
73 Site Mobilization / Construction Startup 2 wks Mon 7/25/22 Fri 8/5/22 70,57
74 Grading / Fill Work 6 wks Mon 8/8/22 Fri 9/16/22 73
75 Grading / Fill Work Complete 0 days Fri 9/16/22 Fri 9/16/22 74
76
77 PERMITTING (SITE + BLDG) 12 wks Tue 12/13/22 Tue 3/7/23
78 Submit for Building Permit 0 days Tue 12/13/22 Tue 12/13/22 42
79 Jurisdiction review / Respond to Jurisdiction comments 12 wks Wed 12/14/22 Tue 3/7/23 78
80 Anticipated First Round of Jurisdiction Comments 0 days Tue 1/10/23 Tue 1/10/23 79SS+4 wks
81 Building Permit issuance 0 days Tue 3/7/23 Tue 3/7/23 79,80
82
83 BIDDING (SITE + BLDG) 10.7 wks Tue 12/20/22 Mon 3/6/23
84 Public Notice for Bidding Issued / Issue Bid Set 0 days Tue 12/20/22 Tue 12/20/22 78SS+1 wk
85 Pre-Bid Meeting 0 days Tue 1/3/23 Tue 1/3/23 84FS+2 wks
86 Cut off Addendum 1 questions 0 days Fri 1/13/23 Fri 1/13/23 85FS+1.5 wks
87 Addendum 1 Release 0 days Fri 1/20/23 Fri 1/20/23 86FS+1 wk
88 Bid Opening 0 days Fri 1/27/23 Fri 1/27/23 87FS+1 wk
89 Bidder Evaluation 1 wk Fri 1/27/23 Fri 2/3/23 88
90 Council Meeting Update / Authorization to Proceed  (3rd Wednesday) 0 days Wed 2/15/23 Wed 2/15/23 89FS+8 days
91 Prepare and Issue Notice of Intent to Award 2 days Wed 2/15/23 Fri 2/17/23 90
92 Protest Period 1 wk Fri 2/17/23 Fri 2/24/23 91
93 Contract Preparation and Execution 1 wk Fri 2/24/23 Fri 3/3/23 92
94 Notice to Proceed 0 days Mon 3/6/23 Mon 3/6/23 93FS+1 day
95
96 CONSTRUCTION CONTRACT ADMINISTRATION (SITE + BLDG) 63.2 wks Wed 3/8/23 Wed 5/22/24
97 Site Mobilization / Construction Startup 2 wks Wed 3/8/23 Tue 3/21/23 81,94,75
98 Site and Foundation Work 1 mon Wed 3/22/23 Thu 4/20/23 97
99 Building Construction 12 mons Fri 4/21/23 Wed 4/24/24 98

100 Substantial Completion 0 days Wed 4/24/24 Wed 4/24/24 99
101 Final Completion 0 days Wed 5/8/24 Wed 5/8/24 100FS+2 wks
102 St. Helens Police Move-In 2 wks Thu 5/9/24 Wed 5/22/24 101
103 Project Completion 0 days Wed 5/22/24 Wed 5/22/24 102
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ST. HELENS PUBLIC SAFETY BUILDING + CONSTRUCTION SCHEDULE
FEBRUARY 17, 2022

Project # 2210310.00

3/2/22 - Public Engagement / Council Check-In Meeting #1
6/15/22 - Public Engagement / Council Check-In Meeting #2

12/7/22 - Council Meeting Update
12/13/22 - Construction Documents Complete

7/1/22 - Start Land
Use Process

7/6/22:  Council
Meeting Update

May 2022 to July 2022 - Early Work

2/15/23:  Council Meeting Update
3/8/23:  Start Construction

5/22/24: Project Complete
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Schedule

ID Task Name Duration Start Finish Predecessors

1 ST. HELENS PUBLIC SAFETY BUILDING (DESIGN 
+ CONSTRUCTION)

141.4 wks Tue 9/7/21 Wed 5/22/24

2
3 PROJECT STARTUP 10.4 wks Tue 9/7/21 Wed 11/17/21
4 Interviews 0 days Tue 9/7/21 Tue 9/7/21
5 City Council Authorization to Proceed  (1st Wednesday) 0 days Wed 10/6/21 Wed 10/6/21 4FS+2 days
6 Proposal updates as needed / Contract set-up / Finalize schedule 1 wk Thu 10/7/21 Wed 10/13/21 5FS+1 day
7 Geotechnical Report / Topgraphical Survey 6 wks Thu 10/7/21 Wed 11/17/21 5FS+1 day
8
9 SCHEMATIC DESIGN 30 wks Mon 10/18/21 Fri 5/13/22
10 Schematic Design Kick-Off Meeting 0 days Mon 10/18/21 Mon 10/18/21 6
11 Design Team production 4 wks Mon 10/18/21 Fri 11/12/21 10
12 Site and Floor Plan Updates 14 wks Mon 11/15/21 Fri 2/18/22 11
13 Client Approval of Site and Floor Plan 0 days Fri 2/18/22 Fri 2/18/22 12
14 Design Team production 7 wks Mon 2/21/22 Fri 4/8/22 13
15 Mackenzie / Cost Estimator Offices Holiday closure 6 days Mon 12/27/21 Mon 1/3/22
16 Public Engagement / Council Check-in Meeting (1st Wednesday) 0 days Wed 3/2/22 Wed 3/2/22
17 Issue SD Drawings to Cost Estimator 0 days Fri 4/8/22 Fri 4/8/22 14
18 Cost Estimator to Issue Initial SD Estimate to Design Team 0 days Fri 4/29/22 Fri 4/29/22 17FS+3 wks
19 Design Team Initial Comments on SD Estimate Due to Cost Estimator 0 days Wed 5/4/22 Wed 5/4/22 18FS+3 days
20 Cost Estimator to Issue Final SD Estimate to Design Team 0 days Wed 5/11/22 Wed 5/11/22 19FS+5 days
21 Update Overall Project Cost Summary / Client Approval to Proceed 2 days Thu 5/12/22 Fri 5/13/22 20
22
23 DESIGN DEVELOPMENT 12.8 wks Mon 5/16/22 Thu 8/11/22
24 Design Team production 9 wks Mon 5/16/22 Fri 7/15/22 21
25 Design Development Kick-Off Meeting 0 days Thu 5/19/22 Thu 5/19/22 24SS+4 days
26 Public Engagement / Council Check-in Meeting (3rd Wednesday) 0 days Wed 6/15/22 Wed 6/15/22
27 Issue DD Drawings to Cost Estimator 0 wks Fri 7/15/22 Fri 7/15/22 24
28 Cost Estimator to Issue Initial DD Estimate to the Design Team 0 wks Fri 7/29/22 Fri 7/29/22 27FS+2 wks
29 Design Team Initial Comments on DD Estimate Due to Cost Estimator 0 wks Wed 8/3/22 Wed 8/3/22 28FS+3 days
30 Cost Estimator to Issue Final DD Estimate to Design Team 0 wks Fri 8/5/22 Fri 8/5/22 29FS+2 days
31 Update Overall Project Cost Summary / Client Approval to Proceed 4 days Mon 8/8/22 Thu 8/11/22 30
32
33 CONSTRUCTION DOCUMENTS 17.6 wks Thu 8/11/22 Tue 12/13/22
34 Construction Documents Kick-Off Meeting 0 days Thu 8/11/22 Thu 8/11/22 31
35 Design Team production 10 wks Fri 8/12/22 Thu 10/20/22 34
36 Issue CD Drawings to Cost Estimator 0 days Thu 10/20/22 Thu 10/20/22 35
37 Cost Estimator to Issue Initial CD Estimate to Design Team 0 days Thu 11/3/22 Thu 11/3/22 36FS+2 wks
38 Design Team Initial Comments on CD Estimate Due to Cost Estimator 0 days Tue 11/8/22 Tue 11/8/22 37FS+3 days
39 Cost Estimator to Issue Final CD Estimate to Design Team 0 days Thu 11/10/22 Thu 11/10/22 38FS+2 days
40 Update Overall Project Cost Summary / Update Client 4 days Fri 11/11/22 Wed 11/16/22 39
41 Council Meeting Update / Authorization to Proceed  (1st Wednesday) 0 days Wed 12/7/22 Wed 12/7/22 40FS+9 days
42 Update Construction Documents, as needed 1 wk Wed 12/7/22 Tue 12/13/22 41
43
44 COND'L USE PERMIT AND SENSITIVE LAND PERMIT (SITE + BLDG) 22.2 wks Fri 7/1/22 Fri 12/2/22
45 Pre-Application Meeting 0 days Fri 7/1/22 Fri 7/1/22 46SS-11 days
46 Prepare Design Review documents 2 wks Mon 7/18/22 Fri 7/29/22 27
47 Submit for Design Review 0 days Fri 7/29/22 Fri 7/29/22 46
48 Design Review / Respond to Jurisdiction comments 16 wks Mon 8/1/22 Fri 11/18/22 47
49 Planning Commission Hearing 0 days Fri 11/18/22 Fri 11/18/22 48
50 Appeal Period 2 wks Mon 11/21/22 Fri 12/2/22 49
51 Decision Final 0 days Fri 12/2/22 Fri 12/2/22 50
52
53 PERMITTING (SENS. LAND, GRADING / FILL PERMIT) 10 wks Mon 5/16/22 Fri 7/22/22
54 Prepare Site Grading / Fill Documents and Sensitive Land Permit 2 wks Mon 5/16/22 Fri 5/27/22 21
55 Submit for Sensitive Land, Grading / Fill Permits 0 days Fri 5/27/22 Fri 5/27/22 54
56 Jurisdiction Review / Respond to Jurisdiction comments as needed 8 wks Mon 5/30/22 Fri 7/22/22 55
57 Permit Issuance 0 days Fri 7/22/22 Fri 7/22/22 56
58
59 BIDDING (GRADING / FILL) 7.8 wks Mon 5/30/22 Thu 7/21/22
60 Public Notice for Bidding Issued / Issue Bid Set 0 days Mon 5/30/22 Mon 5/30/22 56SS
61 Pre-Bid Meeting 0 days Fri 6/3/22 Fri 6/3/22 60FS+1 wk
62 Cut off Addendum 1 questions 0 days Fri 6/10/22 Fri 6/10/22 61FS+1 wk
63 Addendum 1 Release 0 days Fri 6/17/22 Fri 6/17/22 62FS+1 wk
64 Bid Opening 0 days Fri 6/24/22 Fri 6/24/22 63FS+1 wk
65 Bidder Evaluation 1 wk Mon 6/27/22 Fri 7/1/22 64
66 Council Meeting Update / Authorization to Proceed  (1st Wednesday) 0 days Wed 7/6/22 Wed 7/6/22 65
67 Prepare and Issue Notice of Intent to Award 2 days Wed 7/6/22 Thu 7/7/22 66
68 Protest Period 1 wk Fri 7/8/22 Thu 7/14/22 67
69 Contract Preparation and Execution 1 wk Fri 7/15/22 Thu 7/21/22 68
70 Notice to Proceed 0 days Thu 7/21/22 Thu 7/21/22 69
71
72 CONSTRUCTION CONTRACT ADMINISTRATION (GRADING / FILL) 8 wks Mon 7/25/22 Fri 9/16/22
73 Site Mobilization / Construction Startup 2 wks Mon 7/25/22 Fri 8/5/22 70,57
74 Grading / Fill Work 6 wks Mon 8/8/22 Fri 9/16/22 73
75 Grading / Fill Work Complete 0 days Fri 9/16/22 Fri 9/16/22 74
76
77 PERMITTING (SITE + BLDG) 12 wks Tue 12/13/22 Tue 3/7/23
78 Submit for Building Permit 0 days Tue 12/13/22 Tue 12/13/22 42
79 Jurisdiction review / Respond to Jurisdiction comments 12 wks Wed 12/14/22 Tue 3/7/23 78
80 Anticipated First Round of Jurisdiction Comments 0 days Tue 1/10/23 Tue 1/10/23 79SS+4 wks
81 Building Permit issuance 0 days Tue 3/7/23 Tue 3/7/23 79,80
82
83 BIDDING (SITE + BLDG) 10.7 wks Tue 12/20/22 Mon 3/6/23
84 Public Notice for Bidding Issued / Issue Bid Set 0 days Tue 12/20/22 Tue 12/20/22 78SS+1 wk
85 Pre-Bid Meeting 0 days Tue 1/3/23 Tue 1/3/23 84FS+2 wks
86 Cut off Addendum 1 questions 0 days Fri 1/13/23 Fri 1/13/23 85FS+1.5 wks
87 Addendum 1 Release 0 days Fri 1/20/23 Fri 1/20/23 86FS+1 wk
88 Bid Opening 0 days Fri 1/27/23 Fri 1/27/23 87FS+1 wk
89 Bidder Evaluation 1 wk Fri 1/27/23 Fri 2/3/23 88
90 Council Meeting Update / Authorization to Proceed  (3rd Wednesday) 0 days Wed 2/15/23 Wed 2/15/23 89FS+8 days
91 Prepare and Issue Notice of Intent to Award 2 days Wed 2/15/23 Fri 2/17/23 90
92 Protest Period 1 wk Fri 2/17/23 Fri 2/24/23 91
93 Contract Preparation and Execution 1 wk Fri 2/24/23 Fri 3/3/23 92
94 Notice to Proceed 0 days Mon 3/6/23 Mon 3/6/23 93FS+1 day
95
96 CONSTRUCTION CONTRACT ADMINISTRATION (SITE + BLDG) 63.2 wks Wed 3/8/23 Wed 5/22/24
97 Site Mobilization / Construction Startup 2 wks Wed 3/8/23 Tue 3/21/23 81,94,75
98 Site and Foundation Work 1 mon Wed 3/22/23 Thu 4/20/23 97
99 Building Construction 12 mons Fri 4/21/23 Wed 4/24/24 98

100 Substantial Completion 0 days Wed 4/24/24 Wed 4/24/24 99
101 Final Completion 0 days Wed 5/8/24 Wed 5/8/24 100FS+2 wks
102 St. Helens Police Move-In 2 wks Thu 5/9/24 Wed 5/22/24 101
103 Project Completion 0 days Wed 5/22/24 Wed 5/22/24 102

9/7
10/6

10/7 10/13
10/7 11/17

10/18
10/18 11/12

11/15 2/18
2/18

2/21 4/8
12/27 1/3

3/2
4/8

4/29
5/4

5/11
5/12 5/13

5/16 7/15
5/19

6/15
7/15

7/29
8/3
8/5

8/8 8/11

8/11
8/12 10/20

10/20
11/3

11/8
11/10

11/11 11/16
12/7

12/7 12/13

7/1
7/18 7/29

7/29
8/1 11/18

11/18
11/21 12/2

12/2

5/16 5/27
5/27

5/30 7/22
7/22

5/30
6/3

6/10
6/17

6/24
6/27 7/1

7/6
7/6 7/7
7/8 7/14

7/15 7/21
7/21

7/25 8/5
8/8 9/16

9/16

12/13
12/14 3/7

1/10
3/7

12/20
1/3

1/13
1/20

1/27
1/27 2/3

2/15
2/15 2/17
2/17 2/24

2/24 3/3
3/6

3/8 3/21
3/22 4/20

4/21 4/24
4/24

5/8
5/9 5/22

5/22

Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
2022 2023 2024

ST. HELENS PUBLIC SAFETY BUILDING + CONSTRUCTION SCHEDULE
FEBRUARY 17, 2022

Project # 2210310.00

3/2/22 - Public Engagement / Council Check-In Meeting #1
6/15/22 - Public Engagement / Council Check-In Meeting #2

12/7/22 - Council Meeting Update
12/13/22 - Construction Documents Complete

7/1/22 - Start Land
Use Process

7/6/22:  Council
Meeting Update

May 2022 to July 2022 - Early Work

2/15/23:  Council Meeting Update
3/8/23:  Start Construction

5/22/24: Project Complete
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Schedule

ID Task Name Duration Start Finish Predecessors

1 ST. HELENS PUBLIC SAFETY BUILDING (DESIGN 
+ CONSTRUCTION)

141.4 wks Tue 9/7/21 Wed 5/22/24

2
3 PROJECT STARTUP 10.4 wks Tue 9/7/21 Wed 11/17/21
4 Interviews 0 days Tue 9/7/21 Tue 9/7/21
5 City Council Authorization to Proceed  (1st Wednesday) 0 days Wed 10/6/21 Wed 10/6/21 4FS+2 days
6 Proposal updates as needed / Contract set-up / Finalize schedule 1 wk Thu 10/7/21 Wed 10/13/21 5FS+1 day
7 Geotechnical Report / Topgraphical Survey 6 wks Thu 10/7/21 Wed 11/17/21 5FS+1 day
8
9 SCHEMATIC DESIGN 30 wks Mon 10/18/21 Fri 5/13/22
10 Schematic Design Kick-Off Meeting 0 days Mon 10/18/21 Mon 10/18/21 6
11 Design Team production 4 wks Mon 10/18/21 Fri 11/12/21 10
12 Site and Floor Plan Updates 14 wks Mon 11/15/21 Fri 2/18/22 11
13 Client Approval of Site and Floor Plan 0 days Fri 2/18/22 Fri 2/18/22 12
14 Design Team production 7 wks Mon 2/21/22 Fri 4/8/22 13
15 Mackenzie / Cost Estimator Offices Holiday closure 6 days Mon 12/27/21 Mon 1/3/22
16 Public Engagement / Council Check-in Meeting (1st Wednesday) 0 days Wed 3/2/22 Wed 3/2/22
17 Issue SD Drawings to Cost Estimator 0 days Fri 4/8/22 Fri 4/8/22 14
18 Cost Estimator to Issue Initial SD Estimate to Design Team 0 days Fri 4/29/22 Fri 4/29/22 17FS+3 wks
19 Design Team Initial Comments on SD Estimate Due to Cost Estimator 0 days Wed 5/4/22 Wed 5/4/22 18FS+3 days
20 Cost Estimator to Issue Final SD Estimate to Design Team 0 days Wed 5/11/22 Wed 5/11/22 19FS+5 days
21 Update Overall Project Cost Summary / Client Approval to Proceed 2 days Thu 5/12/22 Fri 5/13/22 20
22
23 DESIGN DEVELOPMENT 12.8 wks Mon 5/16/22 Thu 8/11/22
24 Design Team production 9 wks Mon 5/16/22 Fri 7/15/22 21
25 Design Development Kick-Off Meeting 0 days Thu 5/19/22 Thu 5/19/22 24SS+4 days
26 Public Engagement / Council Check-in Meeting (3rd Wednesday) 0 days Wed 6/15/22 Wed 6/15/22
27 Issue DD Drawings to Cost Estimator 0 wks Fri 7/15/22 Fri 7/15/22 24
28 Cost Estimator to Issue Initial DD Estimate to the Design Team 0 wks Fri 7/29/22 Fri 7/29/22 27FS+2 wks
29 Design Team Initial Comments on DD Estimate Due to Cost Estimator 0 wks Wed 8/3/22 Wed 8/3/22 28FS+3 days
30 Cost Estimator to Issue Final DD Estimate to Design Team 0 wks Fri 8/5/22 Fri 8/5/22 29FS+2 days
31 Update Overall Project Cost Summary / Client Approval to Proceed 4 days Mon 8/8/22 Thu 8/11/22 30
32
33 CONSTRUCTION DOCUMENTS 17.6 wks Thu 8/11/22 Tue 12/13/22
34 Construction Documents Kick-Off Meeting 0 days Thu 8/11/22 Thu 8/11/22 31
35 Design Team production 10 wks Fri 8/12/22 Thu 10/20/22 34
36 Issue CD Drawings to Cost Estimator 0 days Thu 10/20/22 Thu 10/20/22 35
37 Cost Estimator to Issue Initial CD Estimate to Design Team 0 days Thu 11/3/22 Thu 11/3/22 36FS+2 wks
38 Design Team Initial Comments on CD Estimate Due to Cost Estimator 0 days Tue 11/8/22 Tue 11/8/22 37FS+3 days
39 Cost Estimator to Issue Final CD Estimate to Design Team 0 days Thu 11/10/22 Thu 11/10/22 38FS+2 days
40 Update Overall Project Cost Summary / Update Client 4 days Fri 11/11/22 Wed 11/16/22 39
41 Council Meeting Update / Authorization to Proceed  (1st Wednesday) 0 days Wed 12/7/22 Wed 12/7/22 40FS+9 days
42 Update Construction Documents, as needed 1 wk Wed 12/7/22 Tue 12/13/22 41
43
44 COND'L USE PERMIT AND SENSITIVE LAND PERMIT (SITE + BLDG) 22.2 wks Fri 7/1/22 Fri 12/2/22
45 Pre-Application Meeting 0 days Fri 7/1/22 Fri 7/1/22 46SS-11 days
46 Prepare Design Review documents 2 wks Mon 7/18/22 Fri 7/29/22 27
47 Submit for Design Review 0 days Fri 7/29/22 Fri 7/29/22 46
48 Design Review / Respond to Jurisdiction comments 16 wks Mon 8/1/22 Fri 11/18/22 47
49 Planning Commission Hearing 0 days Fri 11/18/22 Fri 11/18/22 48
50 Appeal Period 2 wks Mon 11/21/22 Fri 12/2/22 49
51 Decision Final 0 days Fri 12/2/22 Fri 12/2/22 50
52
53 PERMITTING (SENS. LAND, GRADING / FILL PERMIT) 10 wks Mon 5/16/22 Fri 7/22/22
54 Prepare Site Grading / Fill Documents and Sensitive Land Permit 2 wks Mon 5/16/22 Fri 5/27/22 21
55 Submit for Sensitive Land, Grading / Fill Permits 0 days Fri 5/27/22 Fri 5/27/22 54
56 Jurisdiction Review / Respond to Jurisdiction comments as needed 8 wks Mon 5/30/22 Fri 7/22/22 55
57 Permit Issuance 0 days Fri 7/22/22 Fri 7/22/22 56
58
59 BIDDING (GRADING / FILL) 7.8 wks Mon 5/30/22 Thu 7/21/22
60 Public Notice for Bidding Issued / Issue Bid Set 0 days Mon 5/30/22 Mon 5/30/22 56SS
61 Pre-Bid Meeting 0 days Fri 6/3/22 Fri 6/3/22 60FS+1 wk
62 Cut off Addendum 1 questions 0 days Fri 6/10/22 Fri 6/10/22 61FS+1 wk
63 Addendum 1 Release 0 days Fri 6/17/22 Fri 6/17/22 62FS+1 wk
64 Bid Opening 0 days Fri 6/24/22 Fri 6/24/22 63FS+1 wk
65 Bidder Evaluation 1 wk Mon 6/27/22 Fri 7/1/22 64
66 Council Meeting Update / Authorization to Proceed  (1st Wednesday) 0 days Wed 7/6/22 Wed 7/6/22 65
67 Prepare and Issue Notice of Intent to Award 2 days Wed 7/6/22 Thu 7/7/22 66
68 Protest Period 1 wk Fri 7/8/22 Thu 7/14/22 67
69 Contract Preparation and Execution 1 wk Fri 7/15/22 Thu 7/21/22 68
70 Notice to Proceed 0 days Thu 7/21/22 Thu 7/21/22 69
71
72 CONSTRUCTION CONTRACT ADMINISTRATION (GRADING / FILL) 8 wks Mon 7/25/22 Fri 9/16/22
73 Site Mobilization / Construction Startup 2 wks Mon 7/25/22 Fri 8/5/22 70,57
74 Grading / Fill Work 6 wks Mon 8/8/22 Fri 9/16/22 73
75 Grading / Fill Work Complete 0 days Fri 9/16/22 Fri 9/16/22 74
76
77 PERMITTING (SITE + BLDG) 12 wks Tue 12/13/22 Tue 3/7/23
78 Submit for Building Permit 0 days Tue 12/13/22 Tue 12/13/22 42
79 Jurisdiction review / Respond to Jurisdiction comments 12 wks Wed 12/14/22 Tue 3/7/23 78
80 Anticipated First Round of Jurisdiction Comments 0 days Tue 1/10/23 Tue 1/10/23 79SS+4 wks
81 Building Permit issuance 0 days Tue 3/7/23 Tue 3/7/23 79,80
82
83 BIDDING (SITE + BLDG) 10.7 wks Tue 12/20/22 Mon 3/6/23
84 Public Notice for Bidding Issued / Issue Bid Set 0 days Tue 12/20/22 Tue 12/20/22 78SS+1 wk
85 Pre-Bid Meeting 0 days Tue 1/3/23 Tue 1/3/23 84FS+2 wks
86 Cut off Addendum 1 questions 0 days Fri 1/13/23 Fri 1/13/23 85FS+1.5 wks
87 Addendum 1 Release 0 days Fri 1/20/23 Fri 1/20/23 86FS+1 wk
88 Bid Opening 0 days Fri 1/27/23 Fri 1/27/23 87FS+1 wk
89 Bidder Evaluation 1 wk Fri 1/27/23 Fri 2/3/23 88
90 Council Meeting Update / Authorization to Proceed  (3rd Wednesday) 0 days Wed 2/15/23 Wed 2/15/23 89FS+8 days
91 Prepare and Issue Notice of Intent to Award 2 days Wed 2/15/23 Fri 2/17/23 90
92 Protest Period 1 wk Fri 2/17/23 Fri 2/24/23 91
93 Contract Preparation and Execution 1 wk Fri 2/24/23 Fri 3/3/23 92
94 Notice to Proceed 0 days Mon 3/6/23 Mon 3/6/23 93FS+1 day
95
96 CONSTRUCTION CONTRACT ADMINISTRATION (SITE + BLDG) 63.2 wks Wed 3/8/23 Wed 5/22/24
97 Site Mobilization / Construction Startup 2 wks Wed 3/8/23 Tue 3/21/23 81,94,75
98 Site and Foundation Work 1 mon Wed 3/22/23 Thu 4/20/23 97
99 Building Construction 12 mons Fri 4/21/23 Wed 4/24/24 98

100 Substantial Completion 0 days Wed 4/24/24 Wed 4/24/24 99
101 Final Completion 0 days Wed 5/8/24 Wed 5/8/24 100FS+2 wks
102 St. Helens Police Move-In 2 wks Thu 5/9/24 Wed 5/22/24 101
103 Project Completion 0 days Wed 5/22/24 Wed 5/22/24 102
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St. Helens Police 
Department Semi‐
Annual Report
March 2022
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Public Safety
Our Mission
The mission of the St. Helens Police Department is to work with all 
citizens to make our city a place where people live safely and to 
promote individual responsibility and community commitment.

Our Values
Professionalism: Through strong leadership and continuous training we 
will strive to serve as role models for the community.
Integrity: Our actions will demonstrate the highest ethical standards, 
and we will accept full responsibility for our actions.
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Police 
Personnel 

Your Police Department by the numbers:
• 20 Sworn Officers 

• 1 Police Chief
• 1 Lieutenant
• 4 Sergeants
• 2 Corporals
• 1 Detective
• 11 Patrol Officers 

• 3 Non‐Sworn Personnel
• 1 Code Enforcement Officer
• 2 Police Support Specialists
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Current Staffing/Call Volume
• The St. Helens Police Department Patrol Officers recorded a total of 17,131

calls for service during the 2021 calendar year. 

• Once again in 2021, next to officer-initiated traffic stops, “Suspicious 
Circumstances, Person, or Vehicle” continues to be the most common type of 
call for service. This statistic accentuates the proactive work of our officers 
who self-initiate this call type when they see something out of the ordinary. It 
also lends to the positive relationship the community has with our department 
and the citizenry’s readiness to engage with our services. 
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Arrests

2021 Arrest Data 
St. Helens police officers are also responsible for arresting criminal 
suspects.  Many of these suspects are arrested as part of a criminal 
investigation, while others are the subject of outstanding arrest warrants.     
During the 2021 calendar year, the St. Helens Police Department was 
responsible for the arrest of 591 adult offenders. 
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Use of 
Force 

2021 Use of Force Information 
• During 2021, force was used in 22 of the 591 arrests, or 3.7% of the time.   

• The most common type of force was takedowns.

The St. Helens Police Department prides itself on its expert de-escalation 
training and field implementation. These 
techniques allow officers to avoid the use 
of force in complicated and tense 
situations. 

94%

4%

2021 USE OF FORCE INCIDENTS

No Force Used

Force Used
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Traffic 
Stops

2021 Traffic Stop Data 
The focus of our traffic enforcement efforts is not based on issuing citations; 
rather it is aimed at changing or modifying unsafe driving behavior.  The St. 
Helens Police Department conducted 2,131 traffic stops and issued 442 
citations during the 2021 calendar year. This translates to approximately 79% of 
all traffic stops resulted in warnings. The following graph details the number of 
traffic stops each month over the past year. 
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2021 Detective Investigations Data 
• The St. Helens Police Department Investigations Unit has completed a total 

of 522 total reports in 2021.  
• The industry standard for case load per detective is 8.  SHPD detectives are 

assigned 22 cases per month.
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2021 Detective Investigations Data 
• 217 Child Abuse Cases that are mandated to be investigated 
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Case Law Impacts to Investigations
On September 24, 2021, the Oregon Department of Justice notified the St. 
Helens Police Department of a recent decision from the Ninth Circuit Court 
of Appeals, United States of America v. Luke Noel Wilson.  In summary, this court 
case involved an ICAC referral, and it was determined that a search warrant 
was needed to view suspected child pornography.

• In 2021, detectives authored 38 Search warrants
• In January 2022 alone, detectives authored 17 search warrants. In one 

month we have completed 40% of the entire 2021 year total. 
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2021 Highlights of “Service Before Self” 
• 89% community approval rating achieved during a period of national anti-

police sentiment
• Exemplary Service Awards

The Exemplary Service Award is presented to an individual or unit for a 
singular accomplishment of substance without risk to personal safety but 
under adverse and difficult conditions. 
• Detective Dylan Gaston for a child abuse investigation in May 2021 

that resulted in the safe removal of multiple victims from a situation 
involving repeated physical and sexual abuse and the successful arrest 
of the suspect without incident. 

• Officers Anthony Boswell, Bryan Cutright, Kolten Edwards, Matthew 
Molden, Sergeant Jon Eggers, and Corporal Matthew Smith for a 
shooting investigation in May 2021 that hospitalized one victim and led 
to the arrest of a suspect after a domestic disturbance. 

• Officers Anthony Boswell and Luke Marshall for their response to a 
citizen in distress in September 2021. Officers provided emergency 
first aid until medical personnel arrived on scene. 

Service 
Before Self
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2021 Highlights of “Service Before Self” 
• Life Saving Awards 

The Life Saving Award is given to an officer for an extraordinary act or effort that 
resulted in the saving of a human life or lives that would have died without the 
officer’s direct involvement. This may include a situation involving more than 
routine first aid, steadfast medical intervention, life threatening immediate 
emergency situations that an officer was not trained or equipped to handle, or 
heroic physical intervention. 
• Officers Kolten Edwards and Bryan Cutright in response to a victim with self-

inflicted stab wounds in September 2021. 
• Corporal Dustin King and Officer Terry Massey, Jr. in response to a choking 

victim which led to cardiac arrest in June 2021. 
• Corporal Dustin King and Officer Anthony Boswell in response to an 

accidental opioid overdose which led to cardiac arrest in October 2021. 
• Corporal Dustin King and Officers Jamin Coy and McKenzie McClure in 

response to an accidental opioid overdose which led to cardiac arrest in 
October 2021. 

• Officer McKenzie McClure in response to an opioid overdose in September 
2021. 

• Officer Adam Raethke in response to an unconscious individual struggling to 
breath in July 2021. 

Service 
Before Self
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2021 Highlights of “Service Before Self” 
• First Female Officer Certified in DWI Detection and SFST Instruction 

On December 5, 2021, St. Helens Officer McKenzie McClure successfully 
completed a DWI (Driving While Impaired) Detection and Standardized 
Field Sobriety Testing (SFST) Instructor Development Course to become 
a certified instructor for the St. Helens Police Department.  

Officer McClure is the first St. Helens female officer to complete the 
training and become a certified instructor. She will now teach other St. 
Helens officers in required DWI detection and proper SFST training and 
recertification. Officer McClure is also required to keep informed of 
current case law and investigative trends so that she can act as a 
knowledgeable resource for other officers. 

Service 
Before Self
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2022 Goals 
• Reduce crime and traffic accidents

• Asking for an increase in staffing this budget season to ensure that we 
can maintain our current level of service to the and help us to provide 
more proactive policing

• Maintain 90% community approval rating as seen in the recent St. Helens 
Community Survey

• Continue the progress on our public safety facility project
• Will improve the safety of our officers and the community

2022 
Goals
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City of St. Helens 
RESOLUTION NO. 1948 

 
A RESOLUTION OF THE CITY OF ST. HELENS, OREGON AUTHORIZING A LOAN 
FROM THE SPECIAL PUBLIC WORKS FUND BY ENTERING INTO A FINANCING 

CONTRACT WITH THE OREGON INFRASTRUCTURE FINANCE AUTHORITY 
  
  

WHEREAS, the City Council (the “Governing Body”) of the City of St. Helens (the “Recipient”) finds 
the following; and 

 
WHEREAS, the Recipient is a “municipality” within the meaning of Oregon Revised Statutes 

285B.410(9); and 
 
WHEREAS, Oregon Revised Statutes 285B.410 through 285B.482 (the “Act”) authorize any 

municipality to file an application with the Oregon Infrastructure Finance Authority of the Business 
Development Department (“OBDD”) to obtain financial assistance from the Special Public Works Fund; and 

 
WHEREAS, the Recipient has filed an application with the OBDD to obtain financial assistance for a 

project within the meaning of the Act. The project is described in that application (the “Project”); and 
 

WHEREAS, the Recipient is required, as a prerequisite to the receipt of financial assistance from 
the OBDD, to enter into a Financing Contract with the OBDD, number B21006, substantially in the form 
attached hereto as Exhibit A; and  

 
WHEREAS, the OBDD has approved the Recipient’s application for financial assistance from the 

Special Public Works Fund pursuant to the Act; and 
 
WHEREAS, notice relating to the Recipient’s consideration of the adoption of this Resolution was 

published in full accordance with the Recipient’s charter and laws for public notification; and 
 
 WHEREAS, on March 17, 2021, the City Council authorized the City to apply to the Business 
Oregon Infrastructure Finance Authority’s Special Public Works Fund for a low-interest loan to develop and 
construct public infrastructure to support redevelopment of the Riverfront District (Resolution No. 1912); 
and 

 
WHEREAS, on June 4, 2021, the City was notified by Business Oregon of a successful loan award 

of $14,667,678; and 
 

WHEREAS, the City of St. Helens desires to participate in this loan program as a means of 
furthering redevelopment of the Riverfront District by providing design and construction of the St. Helens 
Riverwalk boardwalk and trail, the Columbia View Park stage, Strand Street and S. 1st Street extensions to 
Plymouth Street, public utility extensions, and key downtown intersection improvements; and  

 
WHEREAS, redevelopment of the Riverfront District is identified as a priority in the City of St. 

Helens Strategic Workplan 2020-2022, Goal 4 Economic Development to promote and encourage 
development of the Riverfront District as a vibrant, accessible economic center and destination for 
residents and tourists; and 
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Resolution No. 1948  Page 2 of 2 

WHEREAS, the need for design and construction of the St. Helens Riverwalk Project and the street 
and utility extensions were identified as a top priority in multiple long-range planning and community 
engagement efforts, including: the Parks & Trails Master Plan (July 2015), the St. Helens Waterfront 
Framework Plan (2016), the St. Helens Urban Renewal Plan & Report (2017), and the St. Helens Riverfront 
Connector Plan (2019); and  
 

WHEREAS, the City of St. Helens Urban Renewal Agency will enter into an Intergovernmental 
Agreement to transfer tax increment revenues of the St. Helens Urban Renewal Agency to the City of St. 
Helens to pay for the Special Public Works Fund Loan.  
 

NOW, THEREFORE, THE CITY OF ST. HELENS RESOLVES AS FOLLOWS: 
 

Section 1. Interim Loan Authorized. The Governing Body authorizes City Administrator John Walsh 
(the “Authorized Officer”) to execute on behalf of Recipient the Financing Contract and such other 
documents as may be required to obtain financial assistance (the “Financing Documents”) in the form of an 
interim loan. The proceeds of the loan from the OBDD will be applied solely to the “Costs of the Project” as 
such term is defined in the Financing Contract. The Financing Documents will contain such terms as may 
be agreed upon between the Authorized Officer and OBDD, on the condition that the principal amount of 
the loan from the OBDD to the Recipient is not in excess of $14,667,678 and an interest rate of 0.6% and 
a loan term of three years.  

 
Section 2. Sources of Repayment. Amounts payable by the Recipient are payable from the sources 

described in section 4 of the Financing Contract and the Oregon Revised Statutes Section 285B.437(3) 
which include: 

 (a) The revenues of the project, if any, including any special assessment revenues; 
 (b) Amounts withheld under ORS 285B.449(1); 
 (c) The general fund of the Recipient; or 
 (d) Any other source. 

 
APPROVED AND ADOPTED by the City Council on March 2, 2022 by the following vote: 
 

  Ayes:   
 

 Nays:  
 
         
 Rick Scholl, Mayor 
ATTEST: 
 
 
   
Kathy Payne, City Recorder 
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 SPECIAL PUBLIC WORKS FUND DEVELOPMENT PROJECT 

INTERIM FINANCING CONTRACT 

Project Name: Riverfront Redevelopment Project  

Project Number: B21006 

This interim financing contract (“Contract”), dated as of the date the Contract is fully executed, is made 

by the State of Oregon, acting by and through its Oregon Infrastructure Finance Authority of the 

Business Development Department (“OBDD”), and the City of Saint Helens (“Recipient”) for financing 

of the project referred to above and described in Exhibit C (“Project”). This Contract becomes effective 

only when fully signed and approved as required by applicable law. Capitalized terms not defined in 

section 1 and elsewhere in the body of the Contract have the meanings assigned to them by Exhibit A. 

This Contract includes the following exhibits, listed in descending order of precedence for purposes of 

resolving any conflict between two or more of the parts: 

 Exhibit A General Definitions 

 Exhibit B Security 

 Exhibit C Project Description 

 Exhibit D Project Budget 

SECTION 1 - KEY TERMS 

The following capitalized terms have the meanings assigned below. 

“Estimated Project Cost” means $15,516,178. 

“Interest Rate” means 0.6% per annum. 

“Loan Amount” means $14,667,678. 

“Maturity Date” means the earlier of 3 years plus 90 days after the date of this Contract, or the receipt of 

Refunding Proceeds by either party. 

“Project Closeout Deadline” means 90 days after the earlier of the Project Completion Date or the 

Project Completion Deadline. 

“Project Completion Deadline” means 36 months after the date of this Contract. 

SECTION 2 - FINANCIAL ASSISTANCE 

The OBDD shall provide Recipient, and Recipient shall accept from OBDD, financing for the Project as 

a non-revolving loan (the “Loan”) in an aggregate principal amount not to exceed the Loan Amount.  

Notwithstanding the above, the aggregate total of Financing Proceeds disbursed under this Contract 

cannot exceed the Costs of the Project. 

 

SECTION 3 - DISBURSEMENTS 

A. Reimbursement Basis. The Financing Proceeds will be disbursed to Recipient on an expense 

reimbursement or costs-incurred basis. The Recipient must submit each disbursement request for the 

Financing Proceeds on an OBDD-provided or OBDD-approved disbursement request form 

(“Disbursement Request”). 
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B. Financing Availability. The OBDD’s obligation to make, and Recipient’s right to request, 

disbursements under this Contract terminates on the Project Closeout Deadline. 

C. Payment to Contractors. The OBDD, in its sole discretion, may make direct payment to suppliers, 

contractors and subcontractors and others for sums due them in connection with construction of the 

Project, instead of reimbursing Recipient for those sums. 

 

SECTION 4 - LOAN PAYMENT; PREPAYMENT 

A. Promise to Pay. The Recipient shall repay the Loan and all amounts due under this Contract in 

accordance with its terms. Payments required under this Contract are, without limitation, payable 

from the sources of repayment described in the Act and this Contract, including but not limited to 

Exhibit B, and the obligation of Recipient to make all payments is absolute and unconditional. 

Payments will not be abated, rebated, set-off, reduced, abrogated, terminated, waived, postponed or 

otherwise modified in any manner whatsoever. Payments cannot remain unpaid, regardless of any 

contingency, act of God, event or cause whatsoever, including (without limitation) any acts or 

circumstances that may constitute failure of consideration, eviction or constructive eviction, the 

taking by eminent domain or destruction of or damage to the Project, commercial frustration of 

purpose, any change in the laws, rules or regulations of the United States of America or of the State 

of Oregon or any political subdivision or governmental authority, nor any failure of OBDD to 

perform any agreement, whether express or implied, or any duty, liability, or obligation arising out 

of or connected with the Project or this Contract, or any rights of set off, recoupment, abatement or 

counterclaim that Recipient might otherwise have against OBDD or any other party or parties; 

provided further, that payments hereunder will not constitute a waiver of any such rights. 

B. Interest. Interest accrues at the Interest Rate on each disbursement from the date of disbursement 

until the Loan is fully paid. Interest is computed by counting the actual days occurring in a 360-day 

year. 

 The Recipient authorizes OBDD to calculate interest accrued under the Loan, including as necessary 

to determine the loan amortization schedule, a loan prepayment, or a loan payoff amount. Absent 

manifest error, such calculations will be conclusive. 

C. Loan Payment. The entire outstanding balance of the Loan, including all accrued unpaid interest, is 

due and payable in full on the Maturity Date. 

D. Loan Prepayments. 

 (1) Mandatory Prepayment. The Refunding Proceeds shall be applied to repay the outstanding 

balance of the Contract. Further, Recipient shall prepay all or part of the outstanding balance of 

the Loan as may be required by this Contract. 

 (2) Optional Prepayment. The Recipient may prepay all or part of the outstanding balance of the 

Loan on any day except a Saturday, Sunday, legal holiday or day that banking institutions in 

Salem, Oregon are closed. 

E. Application of Payments. Regardless of any designation by Recipient, payments and prepayments by 

Recipient under this Contract or any of the Financing Documents will be applied first to any 

expenses of OBDD, including but not limited to attorneys’ fees, then to unpaid accrued interest (in 

the case of prepayment, on the amount prepaid), then to the principal of the Loan. In the case of a 

Loan prepayment that does not prepay all the principal of the Loan, OBDD will determine, in its sole 

discretion, the method for how the Loan prepayment will be applied to the outstanding principal 
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payments. A scheduled payment received before the scheduled repayment date will be applied to 

interest and principal on the scheduled repayment date, rather than on the day such payment is 

received. 

SECTION 5 - CONDITIONS PRECEDENT 

A. Conditions Precedent to OBDD’s Obligations. The OBDD’s obligations are subject to the receipt of 

the following items, in form and substance satisfactory to OBDD and its Counsel: 

 (1) This Contract duly signed by an authorized officer of Recipient. 

 (2) A copy of the ordinance, order or resolution of the governing body of Recipient authorizing the 

borrowing and the contemplated transactions and the execution and delivery of this Contract 

and the other Financing Documents. 

 (3) An opinion of Recipient’s Counsel. 

 (4) A copy of an intergovernmental agreement (“IGA”) between Recipient and the Urban Renewal 

Agency for the City of Saint Helens that pledges incremental property tax revenues for payment 

of the Loan. 

 (5) A collateral assignment to OBDD of the IGA described in subsection (4), to secure payment of 

the Loan (“Collateral Assignment”). The Collateral Assignment is incorporated herein by this 

reference. 

 (6) Such other certificates, documents, opinions and information as OBDD may reasonably 

require. 

B. Conditions to Disbursements. As to any disbursement, OBDD has no obligation to disburse funds 

unless all following conditions are met: 

 (1) There is no Default or Event of Default. 

 (2) The representations and warranties made in this Contract are true and correct on the date of 

disbursement as if made on such date. 

 (3) The OBDD, in the reasonable exercise of its administrative discretion, has sufficient moneys in 

the Special Public Works Fund for use in the Project and has sufficient funding, appropriations, 

limitations, allotments and other expenditure authority to make the disbursement. 

 (4) The Recipient has delivered to OBDD (in form and substance satisfactory to OBDD) an 

estimated schedule of Disbursement Requests for Project design, including anticipated number, 

submission dates, and amounts and, prior to the beginning of Project construction, an estimated 

schedule of Disbursement Requests for construction, including anticipated number, submission 

dates, and amounts. 

 (5) The OBDD (a) has received a completed Disbursement Request, (b) has received any written 

evidence of materials and labor furnished to or work performed upon the Project, itemized 

receipts or invoices for payment, and releases, satisfactions or other signed statements or forms 

as OBDD may require, (c) is satisfied that all items listed in the Disbursement Request are 

reasonable and that the costs for labor and materials were incurred and are properly included in 

the Costs of the Project, and (d) has determined that the disbursement is only for costs defined 

as eligible costs under the Act and any implementing administrative rules and policies. 

 (5) The Recipient has delivered documentation satisfactory to OBDD that, in addition to the 

Financing Proceeds, Recipient has available or has obtained binding commitments for all funds 

necessary to complete the Project. 
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 (6) Any conditions to disbursement elsewhere in this Contract or in the other Financing 

Documents are met. 

  

SECTION 6 - USE OF FINANCIAL ASSISTANCE 

A. Use of Proceeds. The Recipient shall use the Financing Proceeds only for the activities described in 

Exhibit C and according to the budget in Exhibit D. The Recipient may not transfer Financing 

Proceeds among line items in the budget without the prior written consent of OBDD. 

B. Costs of the Project. The Recipient shall apply the Financing Proceeds to the Costs of the Project in 

accordance with the Act and Oregon law, as applicable. Financing Proceeds cannot be used for costs 

in excess of one hundred percent (100%) of the total Costs of the Project and cannot be used for pre-

Award Costs of the Project, unless permitted by Exhibit C. 

C. Costs Paid for by Others. The Recipient may not use any of the Financing Proceeds to cover costs to 

be paid for by other financing for the Project, whether from OBDD or from another State of Oregon 

agency or any third party. 

SECTION 7 - REPRESENTATIONS AND WARRANTIES OF RECIPIENT 

The Recipient represents and warrants to OBDD: 

A. Estimated Project Cost, Funds for Repayment. A reasonable estimate of the Costs of the Project is 

shown in section 1, and the Project is fully funded. The Recipient will have adequate funds available 

to repay the Loan, and the Maturity Date does not exceed the usable life of the Project. 

B. Organization and Authority. 

 (1) The Recipient is a Municipality under the Act, and validly organized and existing under the 

laws of the State of Oregon. 

 (2) The Recipient has all necessary right, power and authority under its organizational documents 

and under Oregon law to (a) execute and deliver this Contract and the other Financing 

Documents, (b) incur and perform its obligations under this Contract and the other Financing 

Documents, and (c) borrow and receive financing for the Project. 

 (3) This Contract and the other Financing Documents executed and delivered by Recipient have 

been authorized by an ordinance, order or resolution of Recipient’s governing body, and voter 

approval, if necessary, that was adopted in accordance with applicable law and requirements 

for filing public notices and holding public meetings. 

 (4) This Contract and the other Financing Documents have been duly executed by Recipient, and 

when executed by OBDD, are legal, valid and binding, and enforceable in accordance with 

their terms. 

C. Full Disclosure. The Recipient has disclosed in writing to OBDD all facts that materially adversely 

affect the Project, or the ability of Recipient to make all payments and perform all obligations 

required by this Contract and the other Financing Documents. The Recipient has made no false 

statements of fact, nor has it omitted information necessary to prevent any statements from being 

misleading. The information contained in this Contract and the other Financing Documents is true 

and accurate in all respects. 

Page 32

Item #4.



B21006 St Helens Interim Loan CN 11152021.docx Page 5 of 16 

D. Pending Litigation. The Recipient has disclosed in writing to OBDD all proceedings pending (or to 

the knowledge of Recipient, threatened) against or affecting Recipient, in any court or before any 

governmental authority or arbitration board or tribunal, that, if adversely determined, would 

materially adversely affect the Project or the ability of Recipient to make all payments and perform 

all obligations required by this Contract and the other Financing Documents. 

E. No Defaults. 

 (1) No Defaults or Events of Default exist or occur upon authorization, execution or delivery of 

this Contract or any of the Financing Documents. 

 (2) The Recipient has not violated, and has not received notice of any claimed violation of, any 

agreement or instrument to which it is a party or by which the Project or its property may be 

bound, that would materially adversely affect the Project or the ability of Recipient to make all 

payments and perform all obligations required by this Contract and the other Financing 

Documents. 

F. Compliance with Existing Agreements and Applicable Law. The authorization and execution of, and 

the performance of all obligations required by, this Contract and the other Financing Documents will 

not: (i) cause a breach of any agreement, indenture, mortgage, deed of trust, or other instrument, to 

which Recipient is a party or by which the Project or any of its property or assets may be bound; (ii) 

cause the creation or imposition of any third party lien, charge or encumbrance upon any property or 

asset of Recipient; (iii) violate any provision of the charter or other document pursuant to which 

Recipient was organized or established; or (iv) violate any laws, regulations, ordinances, resolutions, 

or court orders related to Recipient, the Project or its properties or operations. 

G. Governmental Consent. The Recipient has obtained or will obtain all permits and approvals, and has 

made or will make all notifications, declarations, filings or registrations, required for the making and 

performance of its obligations under this Contract and the other Financing Documents, for the 

financing or refinancing and undertaking and completion of the Project. 

SECTION 8 - COVENANTS OF RECIPIENT 

The Recipient covenants as follows: 

A. Notice of Adverse Change. The Recipient shall promptly notify OBDD of any adverse change in the 

activities, prospects or condition (financial or otherwise) of Recipient or the Project related to the 

ability of Recipient to make all payments and perform all obligations required by this Contract or the 

other Financing Documents. 

B. Compliance with Laws. The Recipient shall comply with all applicable laws, rules, regulations and 

orders of any court or governmental authority that relate to this Contract or the other Financing 

Documents, and the Project. In particular, but without limitation, Recipient shall comply with the 

following, as applicable: 

 (1) State procurement regulations found in the Oregon Public Contracting Code, ORS chapters 

279A, 279B and 279C. 

 (2) State labor standards and wage rates found in ORS chapter 279C. 

 (3) OAR 123-042-0165 requirements for signs and notifications. 

 These laws, rules, regulations and orders are incorporated by reference in this Contract to the extent 

required by law. 

C. Project Completion Obligations. The Recipient shall: 
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 (1) Provide OBDD with copies of all plans and specifications relating to the Project, and a timeline 

for the bidding/award process, at least ten (10) days before advertising for bids. 

 (2) Provide a copy of the bid tabulation, notice of award, and contract to OBDD within ten (10) 

days after selecting a construction contractor. 

 (3) Permit OBDD to conduct inspection of the Project at any time. 

 (4) Complete the Project using its own fiscal resources or money from other sources to pay for any 

Costs of the Project in excess of the total amount of financial assistance provided pursuant to 

this Contract. 

 (5) Complete the Project no later than the Project Completion Deadline, unless otherwise 

permitted by OBDD in writing. 

 (6) Obtain and maintain as-built drawings for all facilities constructed as part of the Project. 

D. Ownership of Project. During the term of the Loan, the Project is and will continue to be owned by 

Recipient. The Project will be operated by Recipient or by a person under a management contract or 

operating agreement with Recipient. 

E. Operation and Maintenance of the Project. The Recipient shall operate and maintain the Project in 

good repair and operating condition so as to preserve the long term public benefits of the Project, 

including making all necessary and proper repairs, replacements, additions, and improvements 

during term of the Loan. On or before the Project Closeout Deadline, Recipient shall adopt a plan 

acceptable to OBDD for the on-going operation and maintenance of the Project without reliance on 

OBDD financing and furnish OBDD, at its request, with evidence of such adoption. The plan must 

include measures for generating revenues sufficient to assure the operation and maintenance of the 

Project during the usable life of the Project. 

F. Insurance, Damage. The Recipient shall maintain, or cause to be maintained, insurance policies with 

responsible insurers or self-insurance programs, insuring against liability and risk of direct physical 

loss, damage or destruction of the Project, at least to the extent that similar insurance is customarily 

carried by governmental units constructing, operating and maintaining similar facilities. Nothing in 

this provision precludes Recipient from asserting a defense against any party other than OBDD, 

including a defense of immunity. If the Project or any portion is destroyed, any insurance proceeds 

will be paid to OBDD and applied to prepay the outstanding balance on the Loan in accordance with 

section 4.D.(1), unless OBDD agrees in writing that the insurance proceeds may be used to rebuild 

the Project. 

G. Sales, Leases and Encumbrances. Except as specifically described in Exhibit D, Recipient shall not 

sell, lease, exchange, abandon, transfer or otherwise dispose of any substantial portion of or interest 

in the Project or any system that provides revenues for payment or is security for the Loan, unless 

worn out, obsolete, or, in the reasonable business judgment of Recipient, no longer useful in the 

operation of the Project. Nevertheless, OBDD may consent to such disposition if it has received 90 

days’ prior written notice from Recipient. Such consent may require assumption by transferee of all 

of Recipient’s obligations under the Financing Documents and payment of OBDD’s costs related to 

such assumption. In the case of sale, exchange, transfer or other similar disposition, Recipient shall, 

within 30 days of receipt of any proceeds from such disposition, prepay the entire outstanding 

balance on the Loan in accordance with section 4.D.(1), unless OBDD agrees otherwise in writing. If 

Recipient abandons the Project, Recipient shall prepay the entire outstanding balance of the Loan 

immediately upon demand by OBDD. 
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H. Condemnation Proceeds. If the Project or any portion is condemned, any condemnation proceeds 

will be paid to OBDD and applied to prepay the outstanding balance of the Loan in accordance with 

section 4.D.. 

I. Financial Records. The Recipient shall keep accurate books and records for the revenues and funds 

that are the source of repayment of the Loan, separate and distinct from its other books and records, 

and maintain them according to generally accepted accounting principles established by the 

Government Accounting Standards Board in effect at the time. The Recipient shall have these 

records audited annually by an independent certified public accountant, which may be part of the 

annual audit of all records of Recipient. 

J. Inspections; Information. The Recipient shall permit OBDD and any party designated by OBDD: (i) 

to inspect, at any reasonable time, the property, if any, constituting the Project; and (ii) at any 

reasonable time, to inspect and make copies of any accounts, books and records, including, without 

limitation, its records regarding receipts, disbursements, contracts, investments and any other related 

matters, and financial statements or other documents related to its financial standing. The Recipient 

shall supply any related reports and information as OBDD may reasonably require. In addition, 

Recipient shall, upon request, provide OBDD with copies of loan documents or other financing 

documents and any official statements or other forms of offering prospectus relating to any other 

bonds, notes or other indebtedness of Recipient that are issued after the date of this Contract. 

K. Records Maintenance. The Recipient shall retain and keep accessible all books, documents, papers, 

and records that are directly related to this Contract, the Project or the Financing Proceeds for a 

minimum of six years, or such longer period as may be required by other provisions of this Contract 

or applicable law, following the Project Closeout Deadline. If there are unresolved issues at the end 

of such period, Recipient shall retain the books, documents, papers and records until the issues are 

resolved. 

L. Economic Benefit Data. The OBDD may require Recipient to submit specific data on the economic 

development benefits of the Project and other information to evaluate the success and economic 

impact of the Project, from the date of this Contract until six years after the Project Completion 

Date. The Recipient shall, at its own expense, prepare and submit the data within the time specified 

by OBDD. 

M. Disadvantaged Business Enterprises. ORS 200.090 requires all public agencies to “aggressively 

pursue a policy of providing opportunities for disadvantaged business enterprises, minority-owned 

businesses, woman-owned businesses, businesses that service-disabled veterans own and emerging 

small businesses...” The OBDD encourages Recipient in any contracting activity to follow good faith 

efforts as described in ORS 200.045, available at 

https://www.oregonlegislature.gov/bills_laws/ors/ors200.html. Additional resources are provided by 

the Governor’s Policy Advisor for Economic and Business Equity. Also, the Certification Office for 

Business Inclusion and Diversity at the Oregon Business Development Department maintains a list 

of certified firms and can answer questions. Search for certified MWESB firms on the web at: 

https://oregon4biz.diversitysoftware.com/FrontEnd/VendorSearchPublic.asp. 

N. Professional Responsibility. A professional engineer or architect, as applicable, registered and in 

good standing in Oregon, will be responsible for the design and construction of the Project. All 

service providers retained for their professional expertise must be certified, licensed, or registered, as 

appropriate, in the State of Oregon for their specialty. The Recipient shall follow standard 

construction practices, such as bonding requirements for construction contractors, requiring errors 

and omissions insurance, and performing testing and inspections during construction. 
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O. Notice of Default. The Recipient shall give OBDD prompt written notice of any Default as soon as 

Recipient becomes aware of its existence or reasonably believes a Default is likely. 

P. Indemnity. To the extent authorized by law, Recipient shall defend (subject to ORS chapter 180), 

indemnify, save and hold harmless OBDD and its officers, employees and agents from and against 

any and all claims, suits, actions, proceedings, losses, damages, liability and court awards including 

costs, expenses, and attorneys’ fees incurred related to any actual or alleged act or omission by 

Recipient, or its employees, agents or contractors; however, the provisions of this section are not to 

be construed as a waiver of any defense or limitation on damages provided for under Chapter 30 of 

the Oregon Revised Statutes or under the laws of the United States or other laws of the State of 

Oregon. 

Q. Further Assurances. The Recipient shall, at the request of OBDD, authorize, sign, acknowledge and 

deliver any further resolutions, conveyances, transfers, assurances, financing statements and other 

instruments and documents as may be necessary or desirable for better assuring, conveying, 

granting, assigning and confirming the rights, security interests and agreements granted or intended 

to be granted by this Contract and the other Financing Documents. 

 

 

SECTION 9 - DEFAULTS 

Any of the following constitutes an “Event of Default”: 

A. The Recipient fails to make any Loan payment when due. 

B. The Recipient fails to make, or cause to be made, any required payments of principal, redemption 

premium, or interest on any bonds, notes or other material obligations, for any other loan made by 

the State of Oregon. 

C. Any false or misleading representation is made by or on behalf of Recipient in this Contract, in any 

other Financing Document or in any document provided by Recipient related to this Loan or the 

Project. 

D. (1) A petition, proceeding or case is filed by or against Recipient under any federal or state 

bankruptcy or insolvency law, and in the case of a petition filed against Recipient, Recipient 

acquiesces to such petition or such petition is not dismissed within 20 calendar days after such 

filing, or such dismissal is not final or is subject to appeal; 

 (2) The Recipient files a petition seeking to take advantage of any other law relating to 

bankruptcy, insolvency, reorganization, liquidation, dissolution, winding-up or composition or 

adjustment of debts; 

 (3) The Recipient becomes insolvent or bankrupt or admits its inability to pay its debts as they 

become due, or makes an assignment for the benefit of its creditors; 

 (4) The Recipient applies for or consents to the appointment of, or taking of possession by, a 

custodian (including, without limitation, a receiver, liquidator or trustee) of Recipient or any 

substantial portion of its property; or 

 (5) The Recipient takes any action for the purpose of effecting any of the above. 

E. The Recipient defaults under any other Financing Document and fails to cure such default within the 

applicable grace period. 
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F. The Recipient fails to perform any obligation required under this Contract, other than those referred 

to in subsections A through E of this section 9, and that failure continues for a period of 30 calendar 

days after written notice specifying such failure is given to Recipient by OBDD. The OBDD may 

agree in writing to an extension of time if it determines Recipient instituted and has diligently 

pursued corrective action. 

SECTION 10 - REMEDIES 

A. Remedies. Upon any Event of Default, OBDD may pursue any or all remedies in this Contract or 

any other Financing Document, and any other remedies available at law or in equity to collect 

amounts due or to become due or to enforce the performance of any obligation of Recipient. 

Remedies may include, but are not limited to: 

 (1) Terminating OBDD’s commitment and obligation to make any further disbursements of 

Financing Proceeds under the Contract. 

 (2) Declaring all payments under the Contract and all other amounts due under any of the 

Financing Documents immediately due and payable, and upon notice to Recipient the same 

become due and payable without further notice or demand. 

 (3) Barring Recipient from applying for future awards.  

 (4) Withholding amounts otherwise due to Recipient for application to the payment of amounts 

due under this Contract, including as provided in ORS 285B.449however, this provision is not 

to be construed in a way that Recipient’s obligations would constitute debt that violates Section 

10, Article XI of the Oregon Constitution. 

 (5) Foreclosing liens or security interests pursuant to this Contract or any other Financing 

Document. 

   

B. Application of Moneys. Any moneys collected by OBDD pursuant to section 10.A will be applied 

first, to pay any attorneys’ fees and other fees and expenses incurred by OBDD then, to pay interest 

due on the Loan; then, to pay principal due on the Loan; and last, to pay any other amounts due and 

payable under this Contract or any of the Financing Documents. 

C. No Remedy Exclusive; Waiver; Notice. No remedy available to OBDD is intended to be exclusive, 

and every remedy will be in addition to every other remedy. No delay or omission to exercise any 

right or remedy will impair or is to be construed as a waiver of such right or remedy. No single or 

partial exercise of any right power or privilege under this Contract or any of the Financing 

Documents will preclude any other or further exercise thereof or the exercise of any other such right, 

power or privilege. The OBDD is not required to provide any notice in order to exercise any right or 

remedy, other than notice required in section 9 of this Contract. 

D. Default by OBDD. In the event OBDD defaults on any obligation in this Contract, Recipient’s 

remedy will be limited to injunction, special action, action for specific performance, or other 

available equitable remedy for performance of OBDD’s obligations. 

Page 37

Item #4.



B21006 St Helens Interim Loan CN 11152021.docx Page 10 of 16 

SECTION 11 - MISCELLANEOUS 

A. Time is of the Essence. The Recipient agrees that time is of the essence under this Contract and the 

other Financing Documents. 

B. Relationship of Parties; Successors and Assigns; No Third Party Beneficiaries. 

 (1) The parties agree that their relationship is that of independent contracting parties and that 

Recipient is not an officer, employee, or agent of the State of Oregon as those terms are used in 

ORS 30.265. 

 (2) Nothing in this Contract gives, or is to be construed to give, directly or indirectly, to any third 

persons any rights and benefits greater than those enjoyed by the general public. 

 (3) This Contract will be binding upon and inure to the benefit of OBDD, Recipient, and their 

respective successors and permitted assigns. 

 (4) The Recipient may not assign or transfer any of its rights or obligations or any interest in this 

Contract or any other Financing Document without the prior written consent of OBDD. The 

OBDD may grant, withhold or impose conditions on such consent in its sole discretion. In the 

event of an assignment, Recipient shall pay, or cause to be paid to OBDD, any fees or costs 

incurred because of such assignment, including but not limited to attorneys’ fees of OBDD’s 

Counsel and Bond Counsel. Any approved assignment is not to be construed as creating any 

obligation of OBDD beyond those in this Contract or other Financing Documents, nor does 

assignment relieve Recipient of any of its duties or obligations under this Contract or any other 

Financing Documents. 

 (5) The Recipient hereby approves and consents to any assignment, sale or transfer of this Contract 

and the Financing Documents that OBDD deems to be necessary. 

C. Disclaimer of Warranties; Limitation of Liability. The Recipient agrees that: 

 (1) The OBDD makes no warranty or representation, either express or implied, as to the value, 

design, condition, merchantability or fitness for particular purpose or fitness for any use of the 

Project or any portion of the Project, or any other warranty or representation. 

 (2) The liability of the OBDD under this Contract is contingent upon the availability of moneys in 

the Special Public Works Fund for use in the project, and in no event are OBDD or its agents 

liable or responsible for any direct, indirect, incidental, special, consequential or punitive 

damages in connection with or arising out of this Contract or the existence, furnishing, 

functioning or use of the Project. 

D. Notices and Communication. Except as otherwise expressly provided in this Contract, any 

communication between the parties or notices required or permitted must be given in writing by 

personal delivery, email, or by mailing the same, postage prepaid, to Recipient or OBDD at the 

addresses set forth below, or to such other persons or addresses that either party may subsequently 

indicate pursuant to this Section. 

 Any communication or notice by personal delivery will be deemed effective when actually delivered 

to the addressee. Any communication or notice so addressed and mailed will be deemed to be 

received and effective five (5) days after mailing. Any communication or notice given by email 

becomes effective 1) upon the sender’s receipt of confirmation generated by the recipient’s email 

system that the notice has been received by the recipient’s email system or 2) the recipient’s 

confirmation of receipt, whichever is earlier. Notwithstanding this provision, the following notices 

may not be given by email: notice of default or notice of termination. 
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 If to OBDD: Assistant Director 

Economic Development 

Oregon Business Development Department 

775 Summer Street NE Suite 200 

Salem OR  97301-1280 

 If to Recipient: City Administrator 

City of Saint Helens 

265 Strand St 

St. Helens, OR 97051 

E. No Construction against Drafter. This Contract is to be construed as if the parties drafted it jointly. 

F. Severability. If any term or condition of this Contract is declared by a court of competent jurisdiction 

as illegal, invalid or unenforceable, that holding will not invalidate or otherwise affect any other 

provision. 

G. Amendments, Waivers. This Contract may not be amended without the prior written consent of 

OBDD (and when required, the Department of Justice) and Recipient. This Contract may not be 

amended in a manner that is not in compliance with the Act. No waiver or consent is effective unless 

in writing and executed by the party against whom such waiver or consent is sought to be enforced. 

Such waiver or consent will be effective only in the specific instance and for the specific purpose 

given. 

H. Attorneys’ Fees and Other Expenses. To the extent permitted by the Oregon Constitution and the 

Oregon Tort Claims Act, the prevailing party in any dispute arising from this Contract is entitled to 

recover its reasonable attorneys’ fees and costs at trial and on appeal. Reasonable attorneys’ fees 

cannot exceed the rate charged to OBDD by its attorneys. The Recipient shall, on demand, pay to 

OBDD reasonable expenses incurred by OBDD in the collection of Loan payments. 

I. Choice of Law; Designation of Forum; Federal Forum. The laws of the State of Oregon (without giving 

effect to its conflicts of law principles) govern all matters arising out of or relating to this Contract, 

including, without limitation, its validity, interpretation, construction, performance, and 

enforcement. 

 Any party bringing a legal action or proceeding against any other party arising out of or relating to 

this Contract shall bring the legal action or proceeding in the Circuit Court of the State of Oregon for 

Marion County (unless Oregon law requires that it be brought and conducted in another county). 

Each party hereby consents to the exclusive jurisdiction of such court, waives any objection to 

venue, and waives any claim that such forum is an inconvenient forum. 

 Notwithstanding the prior paragraph, if a claim must be brought in a federal forum, then it must be 

brought and adjudicated solely and exclusively within the United States District Court for the District of 

Oregon. This paragraph applies to a claim brought against the State of Oregon only to the extent 

Congress has appropriately abrogated the State of Oregon’s sovereign immunity and is not consent 

by the State of Oregon to be sued in federal court. This paragraph is also not a waiver by the State of 

Oregon of any form of defense or immunity, including but not limited to sovereign immunity and 

immunity based on the Eleventh Amendment to the Constitution of the United States. 

J. Integration. This Contract (including all exhibits, schedules or attachments) and the other Financing 

Documents constitute the entire agreement between the parties on the subject matter. There are no 

unspecified understandings, agreements or representations, oral or written, regarding this Contract. 
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K. Execution in Counterparts. This Contract may be signed in several counterparts, each of which is an 

original and all of which constitute one and the same instrument. 

 

The Recipient, by its signature below, acknowledges that it has read this Contract, understands it, and 

agrees to be bound by its terms and conditions. 

 
 

STATE OF OREGON 

acting by and through its 

Oregon Infrastructure Finance Authority 

of the Business Development Department 

CITY OF SAINT HELENS 

By:   By:  

 Chris Cummings, Assistant Director 

Economic Development 

  The Honorable Rick Scholl, 

Mayor of Saint Helens 

Date:   Date:  

 

APPROVED AS TO LEGAL SUFFICIENCY IN ACCORDANCE WITH ORS 291.047: 

/s/ Wendy Johnson per email dated 9 September 2021  

Wendy Johnson, Senior Assistant Attorney General  
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EXHIBIT A - GENERAL DEFINITIONS 

As used in this Contract, the following terms have the meanings below. 

“Act” means ORS 285B.410 through 285B.482, as amended. 

“Award” means the award of financial assistance to Recipient by OBDD dated 04 June 2021. 

“Costs of the Project” means Recipient’s actual costs (including any financing costs properly 

allocable to the Project) that are (a) reasonable, necessary and directly related to the Project, (b) 

permitted by generally accepted accounting principles to be Costs of the Project, and (c) are eligible or 

permitted uses of the Financing Proceeds under applicable state or federal statute and rule. 

“Counsel” means an attorney at law or firm of attorneys at law duly admitted to practice law before 

the highest court of any state, who may be of counsel to, or an employee of, OBDD or Recipient. 

“Default” means an event which, with notice or lapse of time or both, would become an Event of 

Default. 

“Financing Documents” means this Contract and all agreements, instruments, documents and 

certificates executed pursuant to or in connection with OBDD’s financing of the Project. 

“Financing Proceeds” means the proceeds of the Loan. 

“Municipality” means any entity described in ORS 285B.410(9). 

“ORS” means the Oregon Revised Statutes. 

 “Project Completion Date” means the date on which Recipient completes the Project. 

“Refunding Proceeds” means the proceeds of any subsequent short- or long-term financing, whether 

resulting from the sale of tax-exempt bonds or otherwise, issued to refund the Loan or to finance the 

Project. 
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EXHIBIT B - SECURITY 

A. General Fund Pledge. The Recipient pledges its full faith and credit and taxing power within the 

limitations of Article XI, sections 11 and 11 b, of the Oregon Constitution to pay the amounts due 

under this Contract. All amounts due under this Contract are payable from all legally available funds 

of Recipient. 

B. Refunding Proceeds. The outstanding principal of and accrued, but unpaid, interest on the Loan shall 

be payable from any Refunding Proceeds. The Recipient hereby grants to OBDD a security interest 

in and irrevocably pledges the Refunding Proceeds to pay all of the obligations owed by Recipient to 

OBDD under this Contract. The Refunding Proceeds pledged and hereafter received by Recipient 

will be immediately subject to the lien of this pledge without physical delivery or further act, and the 

lien of this pledge will be superior to all other claims and liens to the fullest extent permitted by ORS 

287A.310. The Recipient represents and warrants that this pledge of Refunding Proceeds complies 

with, and is valid and binding from the effective date of this Contract as described in, ORS 

287A.310. 

C. Incremental Property Tax Revenues of Urban Renewal Agency. 

(a) The Loan shall be repaid from the ad valorem property tax revenues from property within the City of 

Saint Helens Urban Renewal Area (the “Area”) which are attributable to the increase in assessed value 

of property within the Area as described in Section 1c, Article IX of the Oregon Constitution and ORS 

Chapter 457,  and includes all earnings thereon (the “Incremental Property Tax Revenues”).  The 

Incremental Property Tax Revenues have been pledged to Recipient by the Urban Renewal Agency of 

the City of Saint Helens (the “URA”) as described in an intergovernmental agreement (“IGA”) 

between the Recipient and the URA. Recipient shall hold the Incremental Property Tax Revenues for 

the Area transferred by the URA to the Recipient in a segregated fund (“Fund”). The Recipient hereby 

grants to OBDD a security interest in and irrevocably pledges the Incremental Property Tax Revenues 

held in the Fund to pay all of the obligations owed by Recipient to OBDD under the Contract. The 

Incremental Property Tax Revenues pledged and hereafter received by Recipient and held in the Fund 

will be immediately subject to the lien of this pledge without physical delivery or further act, and the 

lien of this pledge will be superior to all other claims and liens to the fullest extent permitted by ORS 

287A.310. The Recipient represents and warrants that this pledge of Incremental Property Tax 

Revenues complies with, and is valid and binding from the effective date of this Contract as described 

in, ORS 287A.310. 

(c) Notwithstanding the requirement of subsection (b) of this Section C, loans previously made and loans 

made in the future by OBDD to Recipient that are secured by the Incremental Property Tax Revenues 

may have a lien on such Incremental Property Tax Revenues on a parity with the Loan; provided that 

nothing in this subsection will adversely affect the priority of any of OBDD’s liens on such 

Incremental Property Tax Revenues in relation to the lien(s) of any third party(ies). 

(d) The Recipient hereby represents and warrants that, pursuant to the IGA: 

 (i) The URA has pledged the Incremental Property Tax Revenues to the Recipient for payment of the 

Loan Payments and other obligations of this Financing Contract and the IGA is a valid and binding 

obligation of the URA and the Recipient, enforceable in accordance with its terms. 

 (ii) the URA has covenanted that: (1) the URA will not incur any obligations payable from or secured 

by a lien on or pledge of the Incremental Property Tax Revenues that is superior to or on a parity with 

the lien of the pledge made under the IGA without the written consent of the Recipient; (2) the URA 

will not remove any property from the Area if such removal will cause the anticipated Incremental 

Property Tax Revenues to be inadequate to pay the annual debt service on the Loan and any parity 
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obligations; and (3) the URA has represented and warranted that the Loan is within the maximum 

amount of indebtedness that may be incurred under the URA’s Urban Renewal Plan. 

(e) The Recipient agrees that it shall not provide consent to the URA, as required by the IGA, to incur any 

obligations payable from or secured by a lien on and pledge of the Incremental Property Tax Revenues 

that is superior to or on a parity with the Loan without OBDD’s written consent. 

(f) Recipient agrees that it shall not amend the IGA without the prior written consent of OBDD, which 

consent shall not be unreasonably withheld or delayed. 
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EXHIBIT C - PROJECT DESCRIPTION 

The Recipient will, with the assistance of a professional engineer licensed in Oregon, design and 

construct the following: 

• S. 1st Street roadway and utility extension beginning at the termination of S. 1st Street at the 

north end of the Riverfront Property and includes approximately 1,720 feet of new roadway, 

connecting to existing Plymouth Street improvements to the south. The cross section is  60 foot 

wide and will include on-street parking, a shared travel lane for vehicles and bikes, landscape 

strips with street trees, and extra-wide 8 foot sidewalks on each side.  

• Strand Street roadway and utility extension beginning at the termination of Strand Street, 

approximately 180 feet south of Cowlitz Street. It will extend approximately 620 feet and 

terminate at a new intersection with the South 1st Street extension.  

• Existing city utilities (water, sewer, and storm water) to extend the full length of the new street 

extensions. Sanitary sewer improvements will also include a sanitary sewer lift station relocation 

to a more centralized location on the Riverfront Redevelopment site.   

• Intersection improvements including reducing crossing distances with curb extensions at Cowlitz 

Street and Strand Street, Cowlitz Street and South 1st Street, and St. Helens Street and South 1st 

Street, in the existing downtown and the undergrounding of utilities.  

• St. Helens Riverwalk Phase I expanding public access to the river in Columbia View Park and 

onto the Riverfront property with 400 feet of boardwalk.  

• St. Helens Riverwalk Phase II (30%) will provide conceptual design for the remainder of the 

access along the river to the southern connection with Plymouth Street. Phase II is approximately 

2,780 feet from Phase I. Phase II will include additional overlooks, areas for cantilevered 

boardwalk, and/or pedestrian access down to the river. It will also be designed to connect with 

the S. 1st Street extension at mid-block crossings to allow the public to easily access the 

riverfront. 

• Design of a new Columbia View Park stage.  

Pre-award design and engineering costs of the Project are authorized with a maximum amount of 

$300,000.   

EXHIBIT D - PROJECT BUDGET 

 

Line Item Activity OBDD Funds 
Other / Matching 

Funds 

Design / Engineering $1,512,461  

Construction $9,113,318 $838,500 

Construction Contingency $2,371,676  

Construction Management $1,259,401  

Pre-Award Costs (Design/Engineering) $300,000  

Bond Bank Fee $120,822  

Total $14,667,678 $838,500 
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Intergovernmental Agreement to Transfer Tax Increment Revenues 

of the St. Helens Urban Renewal Area 

to the City of St. Helens to pay a Special Public Works Fund Loan 

This Intergovernmental Agreement (the “Intergovernmental Agreement”) is dated as of 

[_________], 2022, and is entered into by and between the Urban Renewal Agency of the City of 

St. Helens (the “URA”) and the City of St. Helens, Oregon (the “City”). The parties hereby agree 

as follows: 

Section 1. Definitions and Recitals. 

(1) Definitions. 

Unless the context clearly requires otherwise, capitalized terms used in this Intergovernmental 

Agreement that are defined in this Section 1(1) shall have the following meanings: 

“Area” means the St. Helens Urban Renewal Area described in the URA’s Urban Renewal Plan.  

“IFA Contract” means the contract (numbered B21006) with the Oregon Infrastructure Finance 

Authority under which the City obtains a loan in the amount of not more than $14,667,678 from 

the Special Public Works Fund to finance the Project. 

“Plan” means the St. Helens Urban Renwal Plan & Report approved by Ordinance No. 3217, 

adopted on August 16, 2017, as that plan has been, and may in the future be, amended. 

“Project” means construction of municipally owned infrastructure as described in Exhibit C of 

the IFA Contract (Exhibit A). 

“Tax Increment Revenues” means all revenues that the URA collects for the Area under the 

provisions of Article IX, Section 1c of the Oregon Constitution and Oregon Revised Statutes 

Chapter 457. 

(2) Findings. 

(A) The City has entered into the IFA Contract to finance costs of the Project.  

(B) The URA is authorized to spend Tax Increment Revenues to pay for the costs of 

the Project. 

(C) The IFA Contract with security from the URA’s Tax Increment Revenues enables 

significant cost savings, through reduced interest rates and fees, for the URA by 

having the City as applicant for the IFA Contract (Exhibit A). 

(D) The Project will assist the URA in carrying out its Plan. 

(E) The URA will only spend the proceeds of the IFA Contract on the Project if the 

Project is described in the Plan, located in the Area, and owned by the City or the 

URA. 

(F) The URA will appropriate funding needed for payments in each year’s budget. 
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(G) The URA has an unused maximum indebtedness of $62 million of available prior 

to executing this Intergovernmental Agreement. 

Section 2. Payments and Warranties 

(1) The URA hereby pledges and agrees to transfer to the City the Tax Increment Revenues 

as such ad valorem property tax revenues are received and City agrees to place the revenues into 

a segregated Fund as provided in the IFA Contract until the amount is adequate to make the 

annual debt service on the IFA Contract as shown in the attached Exhibit B.  

(2) This Intergovernmental Agreement shall constitute indebtedness of the URA. The URA 

is obligated to make the payments due under this Intergovernmental Agreement solely from the 

Tax Increment Revenues. Pursuant to Oregon Revised Statutes Section 287A.310, the URA 

pledges the Tax Increment Revenues to pay the amounts described in Section 2of this 

Intergovernmental Agreement. This pledge shall be subordinate to the tax increment 

indebtedness of the URA that are outstanding on the date this Intergovernmental Agreement is 

executed, but shall be superior to all other obligations of the URA except to the extent that the 

City subsequently agrees in writing to subordinate this pledge. 

(3) The URA agrees it will not remove any property from the Area if such removal will 

cause the anticipated Incremental Property Tax Revenues to be inadequate to pay the annual debt 

service on the Loan and any parity obligations. 

(4)  The URA represents and warrants that the IFA Contract loan amount is within the 

maximum amount of indebtedness that may be incurred under the URA’s Plan. 

 

 

Section 3. Estoppel. 

The URA hereby certifies, recites and declares that all things, conditions and acts required by the 

Constitution and Statutes of the State of Oregon and by this Intergovernmental Agreement to 

exist, to have happened and to have been performed precedent to and in the execution and the 

delivery of this Intergovernmental Agreement, do exist, have happened and have been performed 

in due time, form and manner, as required by law, and that this Intergovernmental Agreement is 

a valid and binding obligation of the URA that is enforceable against the URA in accordance 

with its terms, except to the extent that enforceability may be limited by applicable bankruptcy, 

insolvency, fraudulent conveyance, reorganization, moratorium or other laws or judicial 

decisions or principles of equity relating to or affecting the enforcement of creditors’ rights or 

contractual obligations generally. 

Section 4. Miscellaneous. 

(1) Binding Effect. 

This Intergovernmental Agreement shall inure to the benefit of and shall be binding upon the 

URA and the City and their respective successors and assigns. 

(2) Severability. 

In the event any provisions of this Intergovernmental Agreement shall be held invalid or 
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unenforceable by any court of competent jurisdiction, such holding shall not invalidate or render 

unenforceable any other provisions hereof. 

(3) Amendments. 

This Intergovernmental Agreement may be amended only by a writing signed by both parties. 

(4) Execution in Counterparts. 

This Intergovernmental Agreement may be simultaneously executed in several counterparts, 

each of which shall be an original and all of which shall constitute the same instrument. 

(5) Applicable Law. 

This Intergovernmental Agreement shall be governed by and construed in accordance with the 

laws of the State of Oregon. Any action regarding this Intergovernmental Agreement or the 

transactions contemplated hereby shall be brought in an appropriate court of the State of Oregon 

in Polk County, Oregon. 

(6) Rules of Construction. 

References to section numbers in documents that do not specify the document in which the 

section is located shall be construed as references to section numbers in this Intergovernmental 

Agreement.  

(7) Headings. 

The headings, titles and table of contents in this Intergovernmental Agreement are provided for 

convenience and shall not affect the meaning, construction or effect of this Intergovernmental 

Agreement. 

IN WITNESS WHEREOF, the URA and the City have executed this Intergovernmental 

Agreement as of the date indicated above. 

For the Urban Renewal Agency of the City of St. 

Helens 

 

 

______________________________________ 

Doug Morten, URA Chair 

 

For the City of St. Helens, Oregon 

 

 

______________________________________ 

Rick Scholl, Mayor 

 

[Add Exhibit A IFA Contract] 

[Add Exhibit B Debt Service Schedule] 
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Memorandum 
 
To:  Mayor and City Council 
 
From:  John Walsh, City Administrator 
 
Subject: Administration & Community Development Dept. Report 
 
Date:  March 2, 2022 
____________________________________________________________________________ 
 
Planning Division Report attached. 
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CITY OF ST. HELENS PLANNING DEPARTMENT ACTIVITY REPORT 
 
 To:  City Council  Date: Feb. 22, ‘22 
 From: Jacob A. Graichen, AICP, City Planner 
 cc:  Planning Commission 
 
 
 
 
PLANNING ADMINISTRATION—PREAPPLICATIONS MEETINGS 
 
Attended a Columbia County pre-application meeting for a proposal for the old Bing’s 
Restaurant property on the corner of Millard Road and US30 to eliminate the restaurant use and 
add an RV service component with parts sales, including a new building.  The property is outside 
of city limits but within St. Helens’ Urban Growth Area. 
 
Attended a Columbia County pre-application meeting for a proposal to expand the 
Ford/Chrysler/Dodge/Jeep/Ram dealership expansion along US30.  The property is outside of 
city limits but within St. Helens’ Urban Growth Area.  
 
Conducted a pre-application meeting for a potential subdivision (between 40 – 50 lots) of 
property (Comstock property) currently subject to annexation review between Pittsburg Road, 
Sykes Road, Mountain View Drive, and Barr Avenue.  I anticipate this being the second 
residential subdivision for St. Helens this year. 
 
PLANNING ADMINISTRATION—MISC. 
 
St. Helens is required to become a Designated Management Agency (DMA) per the updated 
(2019) Willamette River Basin Mercury Total Maximum Daily Loads originating in 2006.  St. 
Helens is on the northly reaches of this area.  The key issue are high levels of mercury in the 
Willamette (via Multnomah Channel).  This will result in additional reporting, code amendment, 
updated practices, pre and post development requirements and such in the coming months/years.  
Largely a burden of the Engineering Department, the Planning Department is anticipated to help 
with code amendments, and to support review and implementation of land development. 
 
Kavanagh (or Kavanaugh) Ave v. Street.  Assessor records for some streets are inconsistent.  
Kavanagh Avenue is one of those.  It is called street sometimes and is spelled with a “u” other 
times.  Spent some time this month discussing this with Columbia 9-1-1 (who initiated the 
dialogue), the County Public Works Department (county road) and Columbia County Land 
Development Services (who assigned addresses in the county) on this.  Ultimately, county sent a 
letter out and it does not change the one address the city has assigned along Kavanagh Ave.  
 
 
DEVELOPMENT CODE ENFORCEMENT 
 
The issue at 264 N. Columbia River Highway should finally be resolved.  This was first reported 
in the July 2021 department report and the last entry should be this month.  Tennent moved to 

This report does not indicate all current planning activities over the past report period.  These are tasks, processing and administration of the Development Code 
which are a weekly if not daily responsibility.  The Planning Commission agenda, available on the City’s website, is a good indicator of current planning 
activities.  The number of building permits issued is another good indicator as many require Development Code review prior to Building Official review. 
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the “back half” of the 1771 Columbia Boulevard as anticipated.  Auto/RV and food truck repair 
is already permitted there. 
 
As noted in the December 2021 report,  ACSP / Ogrotech (the occupant / owner) of the parcel 
divided from the St. Helens Industrial Business Park site has a number of sheds subject to local 
permitting requirements.  Staff has had productive dialogue, but has not received the updated 
information yet. 
 
Another day, another dollar.  And when you work for a city, another group of neighbors not quite 
getting along.  In this case a driveway/private property dispute on S. 10 Street right off Old 
Portland Road.  Code enforcement has been involved off and on and I got a bit involved this 
month regarding no-trespassing signage.  I suspect the issue will resolve itself and this will not 
need any more attention. 
 
 
PLANNING COMMISSION (& acting HISTORIC LANDMARKS COMMISSION) 
 
February 8, 2022 meeting (outcome): The Commission approved a Conditional Use Permit for a 
dwelling unit on the same level as a non-residential use at 1370 Columbia Boulevard (the old and 
now former Soot Busters business).  The Commission also approved the expansion of Columbia 
View Park. 
 
Staff gave a brief presentation of the strategic plan and intended planning department goals. 
 
As the Historic Landmarks Commission, they considered if some tourism related additions for 
sponsorship signage constituted an “alteration” as it relates to the city’s historic preservation 
rules.  The Commission felt that is did.   
 
Staff discussed this with the Council at the February 16, 2022 work session and, though already 
removed, the Council seemed to agree.  Note that the bolts holding these features were cut-
grinded rather than simple unscrewed, reinforcing the argument that the features were not 
temporary 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Left: The Plaza as viewed from S. 1st Street before the Planning Commission discussed the metal business 
sponsor sign features on either side that they determined constitutes and “alteration.” Right: Those features 
were removed shortly after. 
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March 8, 2022 meeting (upcoming): The Commission have a few public hearings scheduled.  
One is for a setback variance for a property along S. 2nd Street for a deck overlooking the cliff 
abutting the Riverfront District expansion area (i.e., the veneer mill property).  The second is for 
a Planned Development overlay zone for property at the end of N 8th and 9th Streets, north of 
Deer Island Road.  The third is for the same property but for a subdivision preliminary plat and 
related files for a 66-lot development. 
 
There will also be an agenda item for discussion about the Commission being proactive.  
 
 
GEOGRAPHIC INFORMATION SYSTEMS (GIS) 
 
Quarterly data updates this month. 
 
Our renewed data efforts progress.  On Feb. 11, GeoTerra collected the LIDAR.  Here is the 
flight path: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
ASSOCIATE PLANNER—In addition to routine tasks, the Associate Planner has been working on: 
See attached. 
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From: Jennifer Dimsho
To: Jacob Graichen
Subject: February Planning Department Report
Date: Friday, February 18, 2022 8:52:20 AM

Here are my additions to the February Planning Department Report.
GRANTS

1. OPRD  - Local Government Grant – Campbell Park Improvements - 6-month grant
extension granted for the COVID-19 related delay of court surfacing materials. New
deadline is April 2022. Concrete pad poured. Waiting on dry weather for PW to finish
grading of stormwater area (plants ordered and pick up, soil delivered). Courts are
complete. Conducted final walk through to confirm punchlist items completed on 2/18.
PW to stripe parking lot.

2. CDBG- Columbia Pacific Food Bank Project – JH Kelly continuing $1.6 million construction
bid. Working through 4 deferred submittals. Will need to submit a final budget
amendment to state for all change orders. 6-month time extension approved. New
completion is 6/30.

3. Safe Routes to School - Columbia Blvd. Sidewalk Project – Construction timeline
provided by David Evans, who is working through design/engineering process. Worked
through change to schedule to allow an additional year for bidding the project to allow
the County to replace a culvert which collapsed in 2020 during a heavy rainstorm. County
IGA and contract amendment to add culvert in scope was approved in December. New
schedule has bidding of the project and construction in 2022. Responded to media inquiry
about this project.

4. Business Oregon – Infrastructure Finance Authority – Application for a low-interest loan
to fund streets, utilities, and a portion of the Riverwalk Project on the Riverfront property.
Contract documents have been sent to legal counsel. Legal reviewed anticipated by 2/22
to get contacts before Council in March.

5. Certified Local Government – Historic Preservation Grant Program – Notice to proceed
from SHPO received on 11/1. Council advised staff to reduce project costs at their 1/5
Council meeting. Contract approved at 1/19 Council for just roof parapet work (no cornice
work) for 24k. Slated for March to begin work.

6. Technical Assistance Grant with the Oregon State Marine Board - To assist with design
and permitting of an in-water facility at Grey Cliffs Park. A more detailed contract with be
drafted for review and approval by Council for the assistance. Meeting on 12/22 with
OSMB discussed design options for the non-motorized launch and fishing pier. Next steps
will be to take options to the public for feedback, select a preferred alternative, and begin
final design, and permitting process.

7. Portland Garden Club/Nob Hill Nature Park Grant Application – Assisted/edited
application for Friends of Nob Hill Nature Park to the Portland Garden club for native
plants and supplies.

8. Columbia Arts Guild – Provided letter of support from the City for their application for a
“Columbia River Renaissance through Art” project. They would like to align an art show
with a grand opening of Riverwalk Phase I.

PROJECTS & MISC
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9. Riverwalk Project (OPRD Grants x2) – Working on local Columbia View Park expansion
permitting to assist with funding park improvements (SDC eligibility). Council approved
concept. PC approved Site Development Review for park expansion. Additional design
with Mayer Reed to re-design playground area approved by Council on 1/19. Kickoff held,
and follow-up meeting held on 2/11 to discuss preliminary playground design.

10. Riverfront Streets/Utilities Design/Engineering – 90 percent plan set received - 205
pages of materials to review! Reviewed and provided comments to OTAK. OTAK working
on revisions. Held follow-up meetings on aspects of design (pump station, intersection

treatments). Kickoff with Kittelson to revise and edit St. Helens/1st Street intersection
which was at a 90 percent design. Design to be altered to match OTAK design. Started
organizing a Joint PC/CC meeting to discuss 90 percent streets/utilities project update.

11. St. Helens Industrial Business Park (SHIBP) Public Infrastructure Design– Work Order 1
approved - 30 % design for Phase I infrastructure & permitting/grading work for Phase II.

Held 2nd stakeholder meeting on 2/17 to discuss utility and transportation needs for
Phase I infrastructure. Follow-up meeting with PGE to coordinate new substation
footprint and location scheduled for 3/14.

12. Millard Road City-Owned RFP - Council directed staff to work through possible sale terms
with Atkins & Dame. Assisting John with next steps of negotiation.

13. Riverfront Redevelopment RFQ – On City Council agenda 2/16 for approval. Approved by
Council. RFQ went public on 2/18 and will close on 4/1. More to come!

14. US Census Annual Boundary & Annexation Survey (BAS) 2022 – Reviewed annexations
that occurred and finalized throughout 2021 and compiled new boundary to send to US
Census by deadline of March 1.

15. US 30/Marshall Street Closure – Property owners initiated road closure for safety
reasons. ODOT provided approved permit and authorized work. They will reimburse City
for closure with a fire access/PW access only gate. Pre-construction visit with contractor
scheduled for 2/22. Gate has been fabricated and is ready for install.

Jenny Dimsho, AICP
Associate Planner / Community Development Project Manager
City of St. Helens
(503) 366-8207
Please note new email address: jdimsho@sthelensoregon.gov
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