COUNCIL SPECIAL SESSION
Wednesday, February 08, 2023 at 4:30 PM

COUNCIL MEMBERS: LOCATION & CONTACT:
Mayor Rick Scholl HYBRID: Council Chambers & Zoom (details below)
Council President Jessica Chilton Website | www.sthelensoregon.gov
Councilor Patrick Birkle Email | kpayne@sthelensoregon.gov
Councilor Mark Gundersen Phone | 503-397-6272
Councilor Brandon Sundeen Fax | 503-397-4016
CALL SPECIAL SESSION TO ORDER - Council Retreat
VISION

- Provide quality, effective and efficient service to our citizens
MISSION

- Develop and preserve the highest possible quality of life for our residents, businesses, and

visitors

- Provide a safe and healthy environment within a sound economic framework
- Provide leadership which is open and responsive to the needs of the community and works for
the benefit of all

1. Charter
THE ROLE OF CITIES AND WHAT WE DELIVER
OPERATING AS A COUNCIL

2. Governing Policy

3. Operating Rules and Procedures

4. Team Agreements and Mantra

5. Communications Protocols:

- Who speaks for the City
- How to represent the City

GOVERNANCE
6. Council Responsibilities
7. Boards and Commissions Descriptions
8. Department Liaison Role
9. Commission Big Picture Discussion
ADIJOURN


http://www.sthelensoregon.gov/
mailto:kpayne@sthelensoregon.gov

Council Special Session Agenda February 08, 2023

VIRTUAL MEETING DETAILS

Join: https://us02web.zoom.us/j/87121277772?pwd=0FRWYzBzNWVnNU5rSGk1TEtmVnQ5Zz09
Meeting ID: 871 2127 7772
Passcode: 067937

Dial: 253-205-0468

The meeting location is accessible to persons with disabilities. A request for an interpreter for the hearing
impaired or for other accommodations for persons with disabilities should be made at least 48 hours before the
meeting to City Hall at 503-397-6272.

Be a part of the vision and get involved...volunteer for a City Board or Commission! For more information or for
an application, go to www.sthelensoregon.gov or call 503-366-8217.



