AGENDA

265 Strand Street
St. Helens, OR 97051
(503) 397-6272
www.sthelensoregon.gov

City Council Retreat
January 27, 2021
5:00to 7:30 p.m.

Recreation Center
1810 Old Portland Road

1. Mission

2. Who we serve — St. Helens demographics

3. The role of cities and how we deliver services

4. Operating as a Council:

How agendas are created
Procedure, rules of order
Team agreement and mantras
Communications protocols

- Who speaks for the City

- How to represent the City
- Title use

5. Governance:

Council responsibilities

Board and commission descriptions
Department liaison role

Strategic Workplan 2020-2022



