
 

ST. FRANCIS ECONOMIC DEVELOPMENT AUTHORITY 
St. Francis City Hall, 23340 Cree Street NW 

Wednesday, November 30, 2022 at 6:00 PM 

AGENDA 

1. CALL TO ORDER 
2. ROLL CALL 
3. APPROVAL OF MINUTES 

A. Minutes 
4. APPROVAL OF AGENDA 
5. NEW BUSINESS 

A. Selection of President and Vice President for 2022 
B. Annual Report of 2021 
C. Property Concept Discussion 
D. City Facility Update 

6. MEMBER REPORTS 
7. ADJOURNMENT 

Council Member Muehlbauer will be attending via Zoom from: 
5223 S Priest Dr Tempe AZ 85283  
 
Join Zoom Meeting 
https://us02web.zoom.us/j/89599137073?pwd=dDVXV2tLaVd5NmZwMlExdjcxblR6UT09 
 
Meeting ID: 895 9913 7073 
Passcode: gMch74 
One tap mobile 
+19292056099,,89599137073#,,,,*550522# US (New York) 
+13017158592,,89599137073#,,,,*550522# US (Washington DC) 
 
Dial by your location 
        +1 929 205 6099 US (New York) 
        +1 301 715 8592 US (Washington DC) 
        +1 305 224 1968 US 
        +1 309 205 3325 US 
        +1 312 626 6799 US (Chicago) 
        +1 646 931 3860 US 
        +1 507 473 4847 US 
        +1 564 217 2000 US 
        +1 669 444 9171 US 
        +1 669 900 6833 US (San Jose) 
        +1 689 278 1000 US 
        +1 719 359 4580 US 
        +1 253 205 0468 US 
        +1 253 215 8782 US (Tacoma) 
        +1 346 248 7799 US (Houston) 
        +1 360 209 5623 US 
        +1 386 347 5053 US 
Meeting ID: 895 9913 7073 
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Passcode: 550522 
Find your local number: https://us02web.zoom.us/u/kbOyYMal0H 
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CITY OF ST. FRANCIS 

ST. FRANCIS, MN 

ANOKA COUNTY 

 

ECONOMIC DEVELOPMENT AUTHORITY MEETING MINUTES 

 

For: August 9, 2021 at 5:30 PM 

23340 Cree Street NW 

City of St. Francis Conference Room 

 

 

 

1. Call to Order: EDA called to order at 5:36pm 

 

2. Roll Call 

Present: Steve Feldman, Joe Muehlbauer, Brenda Pavelich-Beck, MaraLynn 
Kubacki. Steve Feldman 

Also Present: Executive Director Kate Thunstrom 
Absent: None 
 

3. Election of President and Vice President 
Nomination for Mike Rodger to be President  
Motion: Feldman 
Second: Muehlbauer 
Motion Carried 5-0 
 
Nomination for Steve Feldman for Vice President 
Motion: Rodger 
Second: Kubacki 
Motion Carried 5-0 

 

4. Approve Minutes of September 28, 2020 

Motion: Feldman 
Second: Muehlbauer 
Motion Carried: 5-0 

 

 

5. Approval of the Agenda 

Motion: Pavelich-Beck 
Second: Kubacki 
Motion Carried: 5-0 

 

6. New Business 

 

A. Annual Report 

Motion: Kubacki 
Second: Muehlbauer 
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Motion Carried: 5-0 
 

B. Acquisition of City Owned Property 

Motion: Feldman 
Second: Pavelich-Beck 
Motion Carried: 5-0 

 

C. EDA Future Goals 

a. Discussion and ideas included 

 Chamber not aggressive enough, what are they doing 

 Industrial park brings jobs, the future of that space and idea 

 Broadband, needs to be pulled throughout city 

 If we don’t take care of existing businesses, we won’t get new ones 

 Ideas 1A & #2, would like to start with these. 

 Don’t want another vacant building sitting empty for years 

 Want the EDA not to become a hand out but instead to be a helping 

hand 

 EDA project priorities should step through: Acquire, create districts 

then do loans / once cash builds up, revolve 

 Business Retention & Expansion –currently reactive not proactive. 

Need to get a handle on that. 

 Meet with businesses and ask what can we do together to meet future 

goals on both sides 

 Ask businesses what can we offer – cost or location issues 

 Need to address the aesthetics and the look & feel of the city 

 Start working with community groups and promoting them as the city 

has low crime, 24/7 PD and fire 

 Promote that we have affordable housing in the area 

 How do we support the increase of population to get business? Large 

retail or Family restaurant – not a bar. 

 Need to get away from Small town thinking with big city growth needs 

 Issues with aesthetics and the overall condition of Bridge Street, Rum 

River Inn and the hardware store 

 Are there things we can do to update local business as some are 

beyond repair. Would be nice to have another restaurant to support 

something locally. Always leaving to find what we need. 

 How do we get to the small town like and feel of Anoka or Stillwater 

 Residents would like a community center, new city hall & fire station. 

There is nothing for kids to do in town.  

 Reach out to YMCA to incorporate with City hall being developed 

 Should city provide all of these things? Where is our role in all of this? 

 An activity such as a Go-Cart place, or other to bring in people and 

keep people busy. Kids see it as nothing to do here. Parks had 

amenities are slim and there are many things STF doesn’t have.  

 Buy Hardware store? Start with Business 
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 Start with a survey, get them thinking about it, then move to 
meetings. 

 EDA is responsible to help move goals / bring it to the next level.  
 Thunstrom clarified the EDA ideas and activities to pursue 

1. Marketing 

2. Broadband 

3. Business retention (moving or expanding) 

 Start with a survey then move to in person meetings. 

4. Look and feel of the city 

5. Musa expansion 

6. Affordable Housing 

7. Give life (Rum / Hardware store / Patriot lanes) 

8. Hwy 47 update to corridor 

9. Events 

10. Traffic Count 

 

7. Member Reports 

Muehlbauer: None 

Kubacki: None 

Feldman: Liquor Expansion November 5th / week of events 

Pavelich-Beck: Ambassador Blvd, any idea when opening? 
Rodger: None 
 

 

8. Motion to Adjourn @ 7:12 by Muehlbauer 

Second: Pavelich-Beck 
Motion Carried: 5-0 
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ANNUAL REPORT 2021  
 

 

 

 

 

 

Respectfully Submitted 

By 

Kate Thunstrom, Executive Director  
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Economic Development Authority Annual Report for 2021 

 

SFEDA Commission Members for 2021 included:  

MaraLynn Kubacki, Term: 2019-2024 

Brenda Pavelich-Bech, Term 2017 to 2022 

Mike Rodger, Term: 2017 to 2022 

Councilmember Joe Muehlbauer 

Councilmember Steve Feldman 

 

Staff support provided by Kate Thunstrom, EDA Executive Director 

 

 

The Economic Development Authority had one meeting in 2021.   

The meeting was held on August 9, 2021 

 

At the August 9th meeting, the EDA was called together for the purpose of reviewing and 

approving an acquisition of real property from the City. For the purposes of performance 

agreements upon property that the city sells for the intent to develop, the EDA is the 

strongest authority to hold projects accountable.  

The group also discussed future goals to be considered further by the EDA.  The EDA 

struggles with funding so many of the goals are to be aware of for opportunities or 

resources that may become available. 

 

2021 Financial 

Fund Balance on January 1, 2021 $70,602 

Fund Balance on December 31, 2021 $41,946  

Major expenditures were the demolition costs for 3772 Bridge Street. 

 

A full report is included in the City of St. Francis financial statements 
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TO: St. Francis Economic Development Authority 

FROM: Kate Thunstrom, EDA Executive Director 

SUBJECT: Development Concept 

DATE: 11-30-2022 

______________________________________________________________________ 

 
ITEMS TO BE DISCUSSED:       
 
The EDA acquired properties at 3731, 3765 and 3757 Bridge Street as redevelopment 

opportunities. This was an effort to remove distressed properties and create economic 

development opportunities for new business and housing.   

 

Staff has been working with various developers on concepts that support the city goals 

as identified in the St. Francis Forward, Bridge Street Design Standards and the 

Comprehensive plan.  To further assist in the development of this area, the City 

acquired and demolished a property along Ambassador to create a second road access 

point. This allows the 3731 property to have a higher density and meet City Code. 

 

As seen on the attached image of the area, the two light blue parcels are owned by the 

City one being the point in which the development will intersect with Ambassador Blvd.  

The green areas are owned by the EDA with the 3765/3757 properties designated as 

commercial space. The 3731 and blue property to the north is designated for housing. 

 

Tonight, the EDA is being asked to review and comment on a proposed concept that 

includes housing and commercial space.  If this concept has the support of the EDA 

staff will continue to work with the developer with the comments received and begin the 

process of creating a Letter of Intent to provide the developer access to complete 

needed site and land use requirements.  

 

ATTACHMENTS:  

 Site Image 

 Concept Design from Blue Waters Company 

 Project Narrative 

 Brewery Design 

 Townhomes Design 

 
 

EDA COMMISSION 
AGENDA REPORT 
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ROADWAY, SIDEWALK, AND DRIVEWAY NOTES:
· ALL ROADWAYS ARE 32' FROM BACK OF CURB TO BACK OF CURB UNLESS

SPECIFICALLY NOTED BELOW
· ALL SIDEWALK WIDTHS ARE 8' WIDE UNLESS SPECIFICALLY NOTED BELOW
· ALL DRIVEWAYS TO TOWNHOUSES ARE 24' IN LENGTH x 16' WIDE
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TO: St. Francis Economic Development Authority 

FROM: Kate Thunstrom, EDA Executive Director 

SUBJECT: City Facility Update – Information Only 

DATE: 11-30-2022 

______________________________________________________________________ 

 
OVERVIEW 
 
The EDA acquired four properties in 2021 for the purpose of supporting a city facility on 

Bridge Street.   This area along with the existing four City parcels was identified as the 

future site of redevelopment for a combined City Hall and Fire Station Facility. 

 

In the next six months, this site will be required to undergo several steps planning for 

the construction of a new building.  Items include but are not limited do,  

 Preliminary Plat Public Hearing 

 Final Plat 

 Title change on two of the four properties to the City. 

 

It is our goal to take the two southern properties, 22951 and the small property to its 

south, and combine those properties into one.  They will remain under the ownership of 

the EDA until it is known what those properties will develop into.  

 

On December 14th, from 4pm to 8pm the City Hall and Fire Station sites will host an 

open house for interested individuals to visit our sites to understand the need for the 

new facility.  

 

 

ATTACHMENTS:  

 Site Image 

 Exterior Building Renderings 

 
 

EDA COMMISSION 
AGENDA REPORT 
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