
 

CHARTER COMMISSION MEETING 
City Hall: 3750 Bridge St NW 

Monday, March 10, 2025 at 5:30 PM 

AGENDA 

1. CALL TO ORDER 
2. ROLL CALL 
3. APPROVE MINUTES 

A. Charter Commission Minutes - January 31, 2024 
4. APPOINTMENT OF CHAIR AND VICE CHAIR 
5. AGENDA ITEMS 

A. City Charter Amendment Consideration 

6. ADJOURNMENT 
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CITY OF ST. FRANCIS 

ST. FRANCIS MN 
ANOKA COUNTY 

 
CHARTER COMMISSION MINUTES 

 
January 31, 2024 

 
1. Call to Order/Roll Call:  The Charter Commission meeting was called to 
order at 5:30 pm by Malcolm Beck.   
2.  Roll Call: Present were Malcolm Beck, , Gary Zimmerman, and Evan 
Feist, and Amy Faanes. Also present was City Clerk, Jenni Wida 
 
3.  Approve Agenda: Motion by Zimmerman second by Faanes to approve 
the agenda 
 
4. Approve Minutes of January 23, 2024: Motion by Zimmerman second 
Faanes to approve the January 23, 2023 Charter Commission Minutes.  Motion 
carried. 
5. Appointment of Chair and Vice Chair:   Zimmerman nominated Malcolm 
Beck as Chair seconded by Faanes.  Beck ask if there were any other 
nominations three times. Called for a question to appoint Malcolm Beck as chair.  
Motion carried. 
 
Zimmerman nominated Steve Kane as Vice Chair, seconded Faanes.  Beck 
asked if there were any other nominations three times.   
Called for a question to appoint Steve Kane as the Vice Chair for the Charter 
Commission.  Motion carried. 
6. Other Items of Discussion: 
 Discussed to have the next meeting on the fourth Monday of January for 
2025 in case there are any amendments. 
 
7. Adjournment: Motion by Faanes second Feist  to adjourn the annual 
Charter Commission meeting adjourned at 6:12 pm. Motion carried. 
 
Submitted by, 
 
____________________________ 
Jennifer Wida, Deputy Administrator/City Clerk 

2

Agenda Item # 3A.



 

CITY CHAMBER  
AGENDA REPORT 

 

TO: Chair and Commission 

FROM: Kate Thunstrom, City Administrator 

SUBJECT: City Charter Amendment Consideration 

DATE: March 10, 2025 
  

 

 

OVERVIEW: 

 

Discuss the following two items: 

 

1. Section 2.02 The Council 
a. Current: The term of office of Mayor shall be two (2) years 
b. Suggested:  The term of mayor go to four years. 

 
 

2. Meeting with LMC to discuss dissolving the Charter and go to a Statutory A city. 
a. Joint meeting with Council and Charter in April or May 

 

  

 

ACTION TO BE CONSIDERED: 

Charter members to provide input on Mayor Term and Future of Charter 

 

 

 

Attachments:    

 City Council Work Session Agenda from February 24, 2025 
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WORK SESSION 
 AGENDA REPORT 

 

TO: Mayor and Council 

FROM: Kate Thunstrom, City Administrator 

SUBJECT: Mayor Term Length and Council Term Limits 

DATE: February 24, 2025 
  

 

OVERVIEW: 

 

Staff has been requested to provide information regarding two items that are directed by our 

City Chater.  This topic tonight is for information and discussion to provide staff further 

direction on a Council request.   

 

1. City Council Term Limits 

Staff has reviewed the question regarding Council Term limits and has found that per, 

MN Statute, a city cannot place limits on the number of terms that a seat can hold.    “All 

officers of charter cities chosen and qualified shall hold office until their successors 

qualify” 

 

2. Mayor Term 

Currently the Mayor term as outlined in the City Charter is two years in length.  The 

question was brought forward in regards the interest and process that would extend the 

term to four years. 

a. This would not amend the current mayor term, and would be effective if approved 

for the term beginning 2026 
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As this is an amendment to the City Charter, and changes need to be made in one of the 

following ways: 

 

Process to Amend Charter Language 

Option A. City Council may propose an amendment to the Charter. 

1. Council submits the ordinance proposing an amendment to the Charter Commission 

2. Charter has 60 days for review (which may be extended by the commission an 

additional 90 days by filing a resolution determining that additional time is necessary 

with the City Clerk) 

3. After the review, Commission returns any amendments or its own substitute 

amendment to the council. 

4. The Council then submits to the voters either the amendment or originally proposed 

amendment. 

 

Option B. Charter Commission may recommend the Council amend the Charter by 
Ordinance 

1. Within one month of receiving the recommendation, City must public notice of a public 

hearing of the proposal. 

2. Public hearing must be held at least two weeks but not more than one month after the 

notice is published. 

3. Within one month of the public hearing, Council must vote on the proposed amendment. 

4. The vote must be unanimous. 

5. If adopted, the ordinance becomes effective 90 days after passage and publication 

unless a later date is provided in the ordinance. 

 

Residents have the right to Petition if not placed on a ballot 

1. Within 60 days after passage and publication, a petition signed by registered voters 

equal in number to at least 5% of the registered voters in the city or 2,000 whichever is 

less, may be submitted to force a referendum on the amendment. 

 

2. If a petition is filed, the city will submit the question to a general or special election. 
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State Statute 410.12, subd.6 Amendments, cities of the fourth class 

Cities of a fourth class, having less than 10,000 residents, having a home rule charter may 

propose amendments by ordinance without submission to the Charter commission.  

1. Such ordinance if enacted, shall be adopted by at least four-fifths vote of all its 

members  

2. Vote shall be after a public hearing upon two weeks published notice containing the text 

of the amendment. 

3. No sooner than three months after the passage of the ordinance, council shall submit 

the amendment to the people   

4. The Council shall submit the proposed amendment to the people at a general or special 

election (subd.4 Election) 

5. If 51% of the votes are in favor, it shall take effect 30 days from the date of the election 

or at such other time as fixed in the amendment. 

  

This item was on a ballot, November 4, 2014 

Question: Shall Section 2.02 of the Charter of the City of St. Francis be amended as proposed 

by the Charter Commission to change the two year term for mayor to four years starting with 

the mayor elected in the 2014 general election and each mayor elected thereafter. 

Results:  Yes 690 (37.22%)     No 1,164 (62.78%) 

 

Staff recommends any changes to a Council term be placed on a ballot question for full 

transparency.    
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