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AGENDA 
CITY OF STEVENSON COUNCIL MEETING 

October 14, 2025 
6:00 PM, City Hall and Remote 

 
Call-in numbers 253-215-8782, 669-900-6833, 346-248-7799, 312-626-6799, 929-205-6099 or 

301-715-8592, Meeting ID 889 7550 7011, Zoom link 
https://us02web.zoom.us/j/88251202134 

or via YouTube at https://www.youtube.com/channel/UC4k9bA0lEEvsF6PSoDwjJvA/ 

 
Items with an asterisk (*) have been added or modified after the initial draft publication of the Agenda. 

 
1. CALL TO ORDER/PRESENTATION TO THE FLAG: Mayor to call the meeting to order, lead the 
group in reciting the pledge of allegiance and conduct roll call. 

2. PUBLIC COMMENTS: [This is an opportunity for members of the audience to address the 
Council. If you wish to address the Council, please sign in to be recognized by the Mayor. 
Comments are limited to three minutes per speaker. The Mayor may extend or further limit 
these time periods at his discretion. The Mayor may allow citizens to comment on individual 
agenda items outside of the public comment period at his discretion. Please submit written 
comments to City Hall in person at 7121 E. Loop Rd, via mail to PO Box 371, Stevenson, WA 
98648 or via email to ben@ci.stevenson.wa.us by noon the day of the meeting for inclusion in 
the council packet.] 

3. CHANGES TO THE AGENDA: [The Mayor may add agenda items or take agenda items out of 
order with the concurrence of the majority of the Council]. 

10. COUNCIL BUSINESS: 

a) 2026 Budget Discussion - Staff presents the 2026 budget proposal for council review 
and discussion.  

16. ADDITIONAL PUBLIC COMMENT: [This is an opportunity for members of the audience to 
address the Council for items discussed at the meeting.] 

18. ADJOURNMENT - Mayor will adjourn the meeting. 

================================================================= 
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CITY OF STEVENSON, WASHINGTON 
2026 BUDGET DOCUMENT 
(Draft Layout for Council and Public Review) 

 

1. MESSAGE FROM THE CITY ADMINISTRATOR 

Stevenson City Council and Community Members, 

It is my honor to present the City of Stevenson’s proposed 2026 Budget — a comprehensive 
financial plan designed to sustain essential services, invest in our infrastructure, and maintain the 
City’s long-term financial health. This document represents months of analysis and collaboration 
between staff, leadership, and partners. It reflects our shared priorities as a community and a 
continuing commitment to transparency, accountability, and fiscal responsibility. 

In recent years, Stevenson has made significant strides in addressing complex infrastructure 
challenges while strengthening internal operations and improving service delivery. The 2026 
Budget continues that momentum. It provides a framework to stabilize our financial base after 
several years of major investments and staff transitions. Our focus this year is on reinforcing the 
City’s core services — ensuring that we meet community needs efficiently while maintaining a 
sustainable financial outlook. 

The proposed budget takes a measured, conservative approach to forecasting revenues while 
balancing necessary expenditures for public safety, utilities, and capital improvements. It 
includes ongoing investments in technology, permitting, and staff training that will improve 
customer service and operational efficiency. We have also maintained healthy reserve balances 
to safeguard against economic uncertainty and to prepare for future opportunities. 

As we look ahead, our priorities are clear: maintain financial stability, invest in resilient 
infrastructure, support housing and economic growth, and strengthen communication with 
residents and businesses. Each of these goals is rooted in our vision of Stevenson as a thriving, 
welcoming community that balances progress with preservation. 

I would like to extend my gratitude to the Mayor, City Council, department directors, and City 
staff for their dedication and partnership in this process. Together, we are building a stronger 
foundation for Stevenson’s future. 

 
Wesley Wootten 

City Administrator 
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1A. ABOUT STEVENSON 

Nestled along the Columbia River Gorge, the City of Stevenson serves as the county seat of 
Skamania County and the gateway to one of the most scenic areas in the Pacific Northwest. 
Originally founded in the late 1800s and incorporated in 1908, Stevenson’s history is rooted in 
its early role as a riverfront community built around transportation, trade, and timber. Today, the 
City continues to blend its small-town character with regional tourism and outdoor recreation, 
offering residents and visitors alike a vibrant downtown, strong community spirit, and 
unparalleled access to nature. 

With a population of just over 1,600, Stevenson provides essential municipal services including 
water and sewer utilities, public works maintenance, planning and development, and partnerships 
for public safety. The City’s efforts to modernize operations and plan for long-term growth 
continue to reflect the values of stewardship, collaboration, and transparency. 

 

2. HOW TO READ THIS BUDGET 

This document is designed to be informative and approachable for all readers — whether you’re 
a resident, business owner, or policymaker. 

Key Terms: 
- Fund: A separate account for a specific purpose (e.g., General Fund, Street Fund). 
- Reserve: Savings set aside for emergencies or future projects. 
- Transfer: Money moved between funds for shared costs or capital projects. 
- Capital Project: A major investment in buildings, infrastructure, or equipment that has a multi-
year useful life. 
- Debt Service: Payments on loans or bonds that fund major capital projects. 

3

a)



- Operating Expense: Day-to-day costs of running city departments, including personnel and 
supplies. 
- Revenue: Any money the City receives, such as taxes, utility payments, grants, or fees. 
- Expenditure: Any money the City spends to provide services, pay debt, or fund projects. 
- Enterprise Fund: A fund that operates like a business, supported by fees instead of taxes (e.g., 
Water/Sewer Fund). 
- Intergovernmental Revenue: Funding received from other government agencies, such as the 
state or county. 
- Cost-of-Living Adjustment (COLA): An annual increase in employee wages based on inflation. 
- Fiscal Year (FY): The 12-month accounting period used for the City budget (January 1–
December 31). 
- BARS Code: The Budgeting, Accounting, and Reporting System used by Washington cities to 
ensure uniform financial reporting. 
- Levy: The total amount of property tax that the City collects in a given year. 
— 

3. OVERVIEW OF CITY FINANCES 

The City’s 2026 budget continues all core services, funds ongoing capital improvements, and 
maintains reserves consistent with City financial policy. The budget reflects conservative 
revenue estimates and disciplined spending. 

 

Financial Snapshot 
● Total Revenues: $14,048,281 

 
● Total Expenditures: $14,048,281 

 
● Debt Outstanding: $12,326,761 

 

Revenues are primarily generated through property and sales taxes, utility rates, state and federal 
grants, and fees for permits or services. Expenditures are grouped into personnel costs, 
operations and maintenance, capital investments, and debt service. 
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4. REVENUES AND EXPENDITURES AT A GLANCE 
Where the Money Comes From 

● Taxes (Property & Sales): The largest share of General Fund revenue. Property taxes 
are limited by state law to a 1% annual increase, plus new construction. 
 

● Utility Revenues: Collected from water and sewer services. 
 

● Intergovernmental Revenues: Shared state taxes and grants for capital projects. 
 

● Charges for Services: Fees for permits, inspections, and other services. 

 

 

How the Money is Spent 
● Personnel Costs: Wages and benefits for City staff. 

 
● Operations & Maintenance: Day-to-day costs of providing services. 

 
● Capital Projects: One-time investments in infrastructure. 

 
● Debt Service: Payments on long-term loans. 
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The City strives to maintain a balance between investing in improvements and keeping 
operational spending sustainable.  

 

5. MAJOR FUNDS 

Each City fund functions like its own checking account with dedicated revenues and 
expenditures. Below is a summary of the City’s primary operating and capital funds. 

General Fund 

Supports the City’s administrative operations, law enforcement contract, planning, building, and 
parks. Major revenue sources include property and sales tax. 

Highlights: 
- Stable revenue growth expected. 
- Continued support for planning and permitting modernization. 
- Healthy reserve balance maintained above the 10% target. 

Total Revenue: $1,532,716.42 

Total Expenses: $1,852,340.73 
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Street Fund 

Pays for street maintenance, snow removal, chip sealing, and stormwater systems. Funded by gas 
tax, local sales tax, and interfund transfers. 

Total Revenue: $702,243.80 

Total Expenses: $671,734.05 
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Tourism Promotion Fund 

Supports marketing, festivals, and tourism infrastructure funded by the 4% lodging tax. 
Allocations are made annually based on recommendations from the Tourism Advisory 
Committee. 

Total Revenue: $487,190.00 

Total Expenses: $609,773.00 

 

 

Water/Sewer Utility Fund 

Operates as an enterprise fund, meaning it is supported by user rates rather than taxes. Rates 
were last adjusted in 2024 to ensure full cost recovery and capital replacement. 

Highlights: 
- Continued loan repayment for the wastewater plant. 
- Funding for preventative maintenance and equipment replacement. 

Total Revenue: $2,995,225.54 

Total Expenses: $3,278,412.83 
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Equipment Service Fund 

Provides for maintenance and replacement of City vehicles and equipment. Costs are charged 
back to departments based on usage. 

Total Revenue: $254,100.00 

Total Expenses: $335,636.20 
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6. CAPITAL & DEBT 

The City continues to invest in projects that improve safety, reliability, and quality of life. 

Capital Improvements 

Major projects planned for 2026 include: 
- Cascade Avenue Utility Upgrades 
- Sewer Line Replacement 
- Downtown Streetscape Enhancements 
- Water Plant Infrastructure Maintenance 
(See full details in Appendix C.) 

Debt Overview 

The City carries long-term debt primarily for utility infrastructure. Debt levels remain within 
state limits and are supported by utility revenues. 

Total Outstanding Debt: ≈ $12.33 million 

Estimated Lifetime Interest to Be Paid: ≈ $3.5–$4 million (primarily from the DOE & USDA 
loans) 

Estimated Annual Debt Service: ≈ $550,000–$600,000 per year 

 

 
(See Appendix D for detailed schedules.) 
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7. LOOKING AHEAD 

The 2026 budget supports several strategic priorities identified by the City Council, including: 

1. Financial Stability: Maintain reserves and continue long-term planning for sustainable 
staffing and infrastructure funding. 
 

2. Infrastructure Resilience: Prioritize deferred maintenance and system upgrades in 
water, sewer, and transportation. 
 

3. Community Development: Support housing readiness, code updates, and downtown 
revitalization efforts. 
 

4. Transparency and Communication: Continue improving public communication on 
City finances and projects. 

 

8. APPENDICES 

Appendix A: Salary Schedule 
Summary of pay ranges for all City positions. 

Appendix B: Utility Rates 
Current water and sewer rates, connection fees, and right-of-way permit charges. 

Appendix C: Capital Improvement Plan 
Six-year plan outlining priority infrastructure projects. 

Appendix D: Debt Schedule 
Detailed list of loans, repayment schedules, and interest rates. 
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