AGENDA
CITY OF STEVENSON COUNCIL STRATEGIC RETREAT
October 19, 2018 1-4pm
October 20, 2018 9-3pm
Hegewald Center, 710 Rock Creek Dr., Stevenson, WA

Friday, October 19, 2018
1:00 pm Call to order, roll call
1:15 pm Review previous council goals set in February, 2018

Report on progress for each goal and celebrate successes
Review council and staff surveys for future goals and priorities
Discuss proposed new and adjusted goals and priorities

4:00 pm Adjourn

Saturday, October 20, 2018

9:00 am Call to order, roll call

9:15 am Review proposed goals from Friday session
Prioritize goals and develop strategies for completing goals that are measurable
Create timelines to guide staff and council

3:00 pm Adjourn

*The times listed are approximate and may be changed at the meeting as needed. If items from
Friday are not completed, they may be carried over into the Saturday session
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