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Stevensville Town Council Meeting

AMENDED Agenda for

TUESDAY, JULY 14, 2020

7:00 PM

LOCATION: North Valley Public Library, 208 Main Street
CAPACITY IS LIMITED DUE TO SOCIAL DISTANCING REQUIREMENTS
The Town of Stevensuville live streams Town Council and board meetings on our website at
www.townofstevensville.com/meetings.

Order and Roll Call

Pledge of Allegiance

Approval of Minutes

June 11, 2020 Council Meeting
June 16, 2020 Budget Workshop
June 17,2020 Public Hearing
June 18, 2020 Budget Workshop
June 23, 2020 Budget Workshop

5. Approval of Bi-Weekly Claims

Public Comments (Public comment from citizens on items that are not on the agenda)

a. Claims #15994-16098
6. Administrative Reports

a.  Airport
b.  Building Department
[oN Finance
d.  Fire Department
e. Parks & Recreation
f. Police Department
a. Public Works

Guests

Correspondence
a.  Letter from Alli Bristow RE: Safer Streets
b. Letter from Jim Crews RE: Clerk Conduct
c. Resignation Letter from Monica Hoffman, Town Clerk

9. Public Hearings
Fiscal Year 2020-2021 Preliminary Budget

10. Unfinished Business
Discussion/Decision: Services Agreement between the Town of Stevensville and First

a.

Discussion/Decision: Code of Conduct violations, Oath of Office violations and Improper

a.
Call Computer Solutions for Managed IT Services
b.
Influence all conducted by Robert Michalson
11. New Business
a. Discussion/Decision: Resolution 477; Adopting a budget and adopting wages and
salaries for Fiscal Year 2020-2021
b.

Discussion/Decision: Authorizing the Mayor to enter into a lease agreement for Police

Department office space
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Stevensville Town Council Meeting
July 09, 2020 Agenda

c.  Discussion/Decision: Director of Community Development Position Description

12. Executive Report

13. Town Council Comments
14, Board Reports

15. Adjournment

Welcome to Stevensville Town Council Chambers
We consider it a privilege to present, and listen to, diverse views.

It is essential that we treat each other with respect.
We expect that participants will:

v Engage in active listening
v Make concise statements
v Observe any applicable time limit

We further expect that participants will refrain from disrespectful displays:
X Profanity
X Personal Attacks
X Signs
X Heckling and applause

Guidelines for Public Comment

Public Comment ensures an opportunity for citizens to meaningfully participate in the decisions of its elected
officials. It is one of several ways your voice is heard by your local government. During public comment we ask
that all participants respect the right of others to make their comment uninterrupted. The council’s goal is to
receive as much comment as time reasonably allows. All public comment should be directed to the chair (Mayor
or designee). Comment made to the audience or individual council members may be ruled out of order. Public
comment must remain on topic, and free from abusive language or unsupported allegations.

During any council meeting you have two opportunities to comment:

1. During the public comment period near the beginning of a meeting.
2. Before any decision-making vote of the council on an agenda item.
Comment made outside of these times may not be allowed.

Citizens wishing to speak during any public comment period should come forward to the podium and state their
name and address for the record. Comment may be time limited, as determined by the chair, to allow as many
people as possible to comment. Comment prior to a decision-making vote must remain on the motion before the
council.

Thank you for observing these guidelines.
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June 11, 2020 Council Meeting
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Stevensville Town Council Meeting
Minutes for
THURSDAY, JUNE 11, 2020
7:00 PM

Call to Order and Roll Call

Roll Call: Mayor Dewey, Councilmembers Devlin, Holcomb, Vick and Michalson. Staff and
members of the community were also present.

Pledge of Allegiance

Councilmember Vick made a motion to suspend council rules and limit Public Comment to 3
minutes, staying on topic, with Ms. Devlin seconding that motion. Mayor Dewey called for the
vote, starting with Mr. Michalson “No,” Vick “I” Holcomb “No,” Devlin “I,” Mayor votes “I” and
the motion passes 3-2.

Public Comments

Steve Gibson, asked if the RFP has been sent out to the newspapers. It was clarified that the
RFP for IT services would go out next Monday, for 2 weeks.

Mark Adams, 60 E 2" St. Comments directed toward Ms. Devlin, emails read are public
information, as long as you request for public information,

Stacie Barker, 104 Winslett. Concerned that not all correspondence is being read and her 1%
amendment rights are being taken away because of social distancing guidelines being
enforced. Social distancing is a recommendation, not a law. Read definition of
“transparency.” IT services are still being paid. (stopped for time of 3 min.)

Sue Devlin, 305 6" St. Spoke about Council members lying at the Board of Adjustments
Meeting on 5/21/2020. We need to hold our elected officials accountable.

Leanna Rodabaugh, continued to read Ms. Barker’s letter. Claims continue to keep coming
up. When are we going to hold people accountable? The Mayor & Clerk have once again,
overrode; Has not seen the attorney represent the town except to rack in a paycheck. Voiced
her concerns to Ms. Devlin about Burnt Fork Place.

Leslie Tadvick, 509 Mission. It is now budget time and suggests to freeze all salaries. It
would be fiscally irresponsible to hire, make additions or remodel.

Sheri Deitsch, 105 Winslett Ave. Continued to read Ms. Baker’s letter. Why hold the Public
Hearing on this project if minds are made up. | do see future lawsuits and we cannot afford
these. We are the people voting officials into office and put on a time limit or cut off. We need
to improve on communication in this town.
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Stevensville Town Council Meeting
June 11, 2020 Minutes

Terri Lackey, 517 S. This is a public building. | did not give you permission to put a sign on the

door to wear a mask. You all need to stop social distancing.

5. Approval of Minutes
Approval of Bi-Weekly Claims
Claims #15988-16028 in the amount of $37,939.03

Councilmember Vick made a motion to approve Claims #15988-16028 in the amount of
$37,939.03. The motion was then seconded by Councilmember Michalson. Mayor Dewey
called for public comment, then called for the vote, starting with Councilmember Devlin “I,”
Holcomb “No,” Vick “l,” and Michalson “No.” Mayor votes “l,” and the motion passes 3-2.

6. Administrative Reports
o Airport Manager's Report

Airport Manager’'s Report is in the packet. A letter of resignation has been received as of
yesterday. Construction on the parallel taxiway started on 6/1/2020. The airport received a

$30,000 CARES Airport Grant, which must be used for airport operating expenses.

e Building Department Report
Building Dept Report in the packet, which includes $10,456.75 total fees collected and 18 total

permits issued.

¢ Finance Report
Robert Underwood presented the Finance Report. This included an update on the special
audit.

e Fire Department Report
Chief Motley presented the Fire Department Report, with 50 calls for the month of May, with
266 total calls for the year.

o Parks & Recreation Report

Bobby Sonsteng introduced himself as the new Parks & Recreation Director. He has updated
the website, becoming familiar with the organization rather fast and preparing for the pool to

open. Many programs are in the works.

o Police Department Report

Chief Marble gave the Police Report. Calls for service in March: 65, April: 91, May: 58.

e Public Works Report
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11.

Stevensville Town Council Meeting
June 11, 2020 Minutes

George Thomas presented the Public Works Activity Report. Dustin Tribby is the newest hire.
Leak locates were done the first week of May, with 50 leaks found. Spring Clean up was
done. Replaced 5 trees on Main St.

Guests
Correspondence
Public Hearings

Unfinished Business

a. Discussion/Decision: Resolution No. 470, annexing a Tract of Land Located in Section
35, Township 9 North, Range 20 West, 26.06 Acres, CS #691110-R Tract 1-B

On March 12, Council decided to table Res. No. 470 with the intent to wait for a contract to
come forward with Mr. Reeves. Since then, on June 5, Council took action to proceed with
annexation without a contract for easement.

There were two questions in which were emailed from Ms. Devlin, pertaining to protecting the
water, wetlands and pond protection. Mr. Kellogg wrote a response to both questions and
Mayor Dewey read those responses. The owners, are in favor of annexation, with zone C-2,
and would like to build a home and connect to municipal services. Ms. Michalson stated the
reason he never submitted questions was because he stands the same as last week, would
like to see a contract. Discussion continued.

Councilmember Vick made a Motion to approve Resolution No. 470, annexing with an Interim
R-1. The motion was seconded by Ms. Devlin.

Mayor Dewey called for Public Comment.

Steve Gibson, read off statue 7-13-43-14, annexation statue. This happens in many other
communities. The state does not mandate what other communities do, up to the Council. It is
not in the state law, it states “may.”

Marilyn Wolf, 300 Aspen. Discouraged annexing without a contract.

George Thomas, In the past, no property has been annexed without having the infrastructure
in place.

Jeff Standard, worked on the Reeves project for a while. Contract for services has been done
many times throughout Montana.

Mr. Vick would like to retract his original motion, Ms. Devlin concurred.

Councilmember Vick made a Motion to approve Resolution No. 470, annexing a Tract of Land
Located in Section 35, Township 9 North, Range 20 West, 26.06 Acres, CS #691110-R Tract
1-B, while we continue researching. The motion was seconded by Ms. Holcomb. Mayor

Dewey called for Public Comment, then called for the vote, with the motion passes
unanimously, 4-0.

New Business

a. Discussion/Decision: Fire Department Volunteer Roster
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12.

Stevensville Town Council Meeting
June 11, 2020 Minutes

Councilmember Vick made a Motion to approve the Fire Department Volunteer Roster. The
motion was seconded by Ms. Holcomb.

Mr. Vick would like to add to his motion to provide back-pay to Asst. Fire Chief Lee Henderson
dating back to April 1, as he has not received an honorarium.

Mr. Michalson asked about the honorarium pay included in the budget.
Fire Chief Motley spoke about the current roster.

Dewey called for Public Comment, then called for the vote, the motion passed unanimously, 4-
0.

Discussion/Decision: Creating a permanent Parks & Recreation Director position and
authorizing compensation

Mayor Dewey spoke to the creation of this new position, aiming to improve the overall public
health and wellness of Stevensville’s citizens and visitors. The administration has shifted from
the Seasonal Pool Manager position to a Permanent Parks & Recreations Director position. We
are budgeting to maintain the positions at a wage of $17/HR.

Mr. Michalson would be in support of a part-time position. Ms. Devlin is in support of the
position for the youth benefits.

Mayor Dewey called for Public Comment.
Steve Gibson, concerned about hiring and assuming we are going to receive the CARES Grant.

Sheri Dietsch, 105 Winslett. Concerned about the forethought of the position and the costs of
needing more staff for children programming.

Stacie Barker, 104 Winslett. Requested information on Ordinance 144.

On the motion creating a permanent Parks & Recreation Director position and authorizing
compensation of $17/hr. Mayor Dewey called for the vote, Michalson “No,” Vick “I,” Holcomb
“No,” Devlin “I,” Mayor “l,” Motion passes 3-2.

Discussion/Decision: Creating seasonal Park Attendant positions and authorizing compensation
Councilmember Vick made a motion to Creating seasonal Park Attendant positions and

authorizing compensation. The motion was seconded by Ms. Devlin and Mayor Dewey called
for the vote, Holcomb “No,” Vick “I,” Michalson “No,” Devlin “l,” Mayor “l,” Motion passes 3-2.

Executive Report

Mayor Dewey gave his Executive Report.
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13.
14.
15.

Town Council Comments
Board Reports
Adjournment

Stevensville Town Council Meeting
June 11, 2020 Minutes

Meeting adjourned at approximately 9:20 p.m.

APPROVE:

Brandon E. Dewey, Mayor

ATTEST:

Monica Hoffman, Town Clerk
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b. June 16, 2020 Budget Workshop

- Page 9 -




"Q‘—\ Stevensville Budget Workshop

o Minutes for
STEVENSVILLE TUESDAY, JUNE 16, 2020
o 7:00 PM

1. Callto Order and Roll Call
Roll Call: Councilmembers Michalson, Ms. Devlin & Ms. Holcomb. Mr. Vick is absent
this evening. Staff and members of the community were also present.

2. Unfinished Business

Council had some questions about the handouts from the last meeting. Mayor Dewey
provided information and feedback from those questions.

3. New Business

a. Discussion on the following budget items:

i. Public Works Department — Water, Wastewater, Streets, Cemetery’s
Public Works Director, George Thomas spoke on behalf of his department.

ii. Parks & Recreation Department
Parks & Recreation Director, Bobby Sonsteng reviewed the future activities for
parks.

iii. Building Department
Mayor Dewey explained that Laura, the Utility Billing Clerk is the one currently
working with the Building Dept., issuing permits. Mayor Dewey would like to
implement a Neighborhood Services Position; This position would include the
Building Inspector’s permit issuing and city planning and zoning. He would really
like the Planning & Zoning Administrator’s position off his lap, for conflict interests
and the time needed to review plans.

iv. Airport
Filling the Airport Manager’s position is a priority. Mayor Dewey informed
Council that managing the airport is much more than an honorarium position, it is
extremely time consuming. The liability of the airport is high and needs to be
taken seriously.

4. Public Comments

Mr. Dewey called for Public Comment, and none at this time.
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Stevensville Budget Workshop
June 09, 2020 Agenda

5. Adjournment

Meeting adjourned at approximately 9:15 p.m.

APPROVE: ATTEST:

Brandon E. Dewey, Mayor Monica Hoffman, Town Clerk
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c. June 17, 2020 Public Hearing
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1.

2.

Stevensville Public Hearing
Minutes for
WEDNESDAY, JUNE 17, 2020
6:30 PM

Call to Order and Roll Call

Roll Call: Councilmembers Michalson, Ms. Devlin & Ms. Holcomb. Mr. Vick is absent this
evening. Staff and members of the community were also present.

Pledge of Allegiance

Public Hearings

The public is invited this evening to welcome comments regarding the town’s community
housing need (public facilities, economic development, and housing need), including the
needs of low-income persons, to be served by the proposed development of a low-income
multifamily housing project known as Burnt Fork Place Apartments.

Jim Morton and Bob Robinson from Human Resource Council presented the housing
architectural design and building plans. Ground water tests have been performed and the
building foundations will be built up, to avoid water issues. The sight water will be contained
on site, in a large shallow area, with DEQ regulations. This particular affordable housing
development will serve seniors, disabled and victims of domestic violence. The income
requirements were discussed. They plan on breaking ground mid-July and plan to finish June
2021.

Jim Tadvick, 509 Mission St, concerned that our current system has the capacity for this
project and the future projects.

Bent Laursen, 102 Winslett Ave, this project will be bordering their property. Their crawl space
is filled with water every spring.

Dave Thorson, 106 Winslett Ave, spoke about the ground water problems. The storage units
are most likely the cause, as he was wondering if the engineers are considering affecting the
water.

Kim French, 510 E 2" #4, familiar with the area, as she grew up there and the basement was
always flooded. Interested in who the investors are because anyone who lives on low-income
standards, still cannot afford these figures. Anyone she knows who is disabled cannot afford
this; How do we assure these are victims of domestic violence and $34,000 can afford a nice
house in a decent neighborhood.

Sheri Dietsch, 105 Winslett Ave, expressed concerns with the water issues, and the water
table is high that she does not water her lawn. Ms. Dietsch questions when the water testing
was done. The mayor is endorsing this project and does not care about what people think
about the project.

Bill Jarvis, 285 Village Parkway, owns the property and business north of the project.
Concerned with 16 units causing increased traffic.
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Stevensville Public Hearing
June 17, 2020 Minutes

Stacie Barker, 104 Winslett Ave, brought many concerns to the council about the project.
When she was on Council in 2016, it was brought forth. She has water in her crawl space,
and as soon as the storage unit was built, all that water went into the field, and into the
backyards.

Leanna Rodabaugh, wondering why Council does not have a decision on this. The people of
the town do not want this, and the Mayor is the only one that wants this.

Jane Schutz, 103 Winslett Ave, lives near the project. Every year someone builds, there is
more flooding. At the Nicole Court meeting, they said we would have a chance. Everytown
has had a chance to say “No,” why Stevensville.

Tonya Eckert, 106 Winslett Ave, every year the water gets worse, no matter how much you
build and detour the water, its not going anywhere. Spoke about black mold and low-income
housing. That area is a swamp area, we don’t want it and | think we can say no.

Leslie Tadvick, 509 Mission St, growing up, she rode her bike every in this town and was not
allowed to go near the swamp. We don’t know who is moving into these houses and who was
on the Council that wanted this.

Mark Adams, 610 E 2™ St, lived in the same house for 66 years, with very few years not
needing to pump the basement. The economics: The owners will pay taxes but those will not
cover police, sewer, water...these kinds of people need jobs.

Kim French, 510 E 2" #4, if you build all the water up, it’s fine until rain and snowmelt, the
houses below all are affected. Would like to know who is doing the perk tests because the
natural Bitterroot River is below our feet.

John Kelogg, PCI. This project started in 2003, as Nicole Court. We are required to show
DEQ that the water will not disperse any water off of the property.

Bill Perrin, 503 Charlos. When he was on Council, the mayor then and the rest of Council
went up to Helena in favor of the project.

Jim Tadvick, 509 Mission, St, requested the public works director speak on behalf of the water
system servicing that area.

Adjournment

Meeting adjourned at approximately 7:34 p.m.

APPROVE: ATTEST:

Brandon E. Dewey, Mayor Monica Hoffman, Town Clerk
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d. June 18, 2020 Budget Workshop
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"Q‘—\ Stevensville Budget Workshop

o Minutes for
STEVENSVILLE THURSDAY, JUNE 18, 2020
ftr 7:00 PM
1. Call to Order and Roll Call

Roll Call: Councilmembers Michalson, Ms. Devlin & Ms. Holcomb. Mr. Vick is absent this
evening. Staff and members of the community were also present.

2. Unfinished Business

Council had some questions about the handouts from the last meeting. Mayor Dewey
provided information and feedback from those questions.

3. New Business

a. Discussion on the following department budget items:
I.  Police Department

Discussion on the costs of police uniforms. $5,300 was spent last year on police
uniforms, and with the recent new officers, the Police Dept. is requesting $7,775.
The COPS Grants is most likely not available this year. There will also be changes
with the SRO officer funding. Salaries and Wages are projected at $221,431.
$1,000 is projected with Drug Fines-Forfeitures and while the department will
increase in officers, increasing the fines, the department is not designed to generate
revenue.

Il.  City Attorney & Legal Services
Mayor Dewey explained there are two different expenditures for Legal Service, we
have legal services for the town and we have prosecution services. Discussion on
telephonically utilizing the attorney for council meeting to lower the yearly attorney
fees. $17,000 for legal service, while the prosecution services are uncontrollable.
The two different costs are split up, so that Council can understand the separated
costs, totaling $35,000/YR.

lll.  City Court
Judge O’Connor spoke about the court fees and state-required training. They are
Prosecution services totaling $17,000.

IV.  Fire Department
Chief Motley spoke about the Fire Department expenditures.

4, Public Comments

5. Adjournment
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Stevensville Budget Workshop
June 09, 2020 Agenda

Meeting adjourned at approximately 8:45 p.m.

APPROVE: ATTEST:

Brandon E. Dewey, Mayor Monica Hoffman, Town Clerk
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e. June 23, 2020 Budget Workshop
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5.

Stevensville Budget Workshop
Minutes for
TUESDAY, JUNE 23, 2020
7:00 PM

Call to Order and Roll Call

Roll Call: Councilmembers Michalson, Ms. Devlin & Ms. Holcomb. Councilmember Vick
participated through Zoom. Staff and members of the community were also present.

Unfinished Business

Mayor Dewey asked if Council they had any questions or feedback from the last Budget
Workshop. A few councilmembers expressed their thoughts on the Police Department’s Pay
Matrix, employee raises based on merit verse COLA, the Mayor’s and councilmember’s
honorarium. Mayor Dewey explained that employee retention is a concern, as we are asking
employees to participate in exit interview

New Business

Mayor Dewey passed out a budget report for multiple years, ‘16/'17, “17/°18, “18/°'19, ‘19/°20,
and the Preliminary Budget ‘20/°21. This report was broken up by codes and funds. Revenue
from the Alarm and Dump permits were not there this year, with the 2019-'20 Master Fee
Schedule not being approved till later in the fiscal year. Chief Marble spoke about the
unknown revenue from the school for the resource officer’s position. Chief Motley spoke about
the need to put $25,000 toward an overhead door expansion. Public Works is desiring a
storage building, as the Park and Recreation Dept. will be utilizing the storage building at
Lewis & Clark Park.

Public Comments

Adjournment

Meeting adjourned at approximately 9:28 p.m.
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Claims #15994-16098
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File Attachments for ltem:

b. Building Department
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MONTHLY REPORT
Building Department

June 2020
Permits Issued Fees Collected
Building (8 permits)
T VY o & SRR $3,667.50
2. New Commercial BUIlAING .......ccceeieiiuieieeiceee st ettt s ev s st naaere s s $0,000.00
3. Renovation/Remodel $1,316.25
L 11 0 o[ TSRS $0,050.00

T VY & S USSP $0,600.00
2. New Commercial BUIldiNG .......cccoueveuirieecirieecetieeeetce ettt sttt sev e ere e erenes $0,000.00
3. RENOVALION/REMOUE] ..ottt et ettt et e e reee e seesteseseseateaeeste st seseenene $0,449.00
N 0 T=1 o' o T PR SRT $0,000.00

L. N SR e et e e et et e e eaeaee e eaeaee e s ee s aeenaaeaearae eennnrenes $0,215.00
2. New Commercial BUIldING ........ccccveeevireerieierieeree et ccevete sttt seve e ev et snrenens $0,000.00
3. RenNOVAtION/REMOME .....uveeceeeerie ettt st ettt et s tene s ves e s ben s een $6,456.25
. DEIMO eeeeieeetiee et eetee e e cete e e et eeeeeteae e eetaaeseesrebaeaesaebeeeeabeaen eean ssnteaaaaeeeaeeensnreaeeans $0,000.00

I VY o & SRR $0,000.00
2. New Commercial BUITING .......ccoeeeveereeee ettt er et v eee v s es e eesesn s s enene $1,771.00
3. RENOVALION/REMOUE! ..ottt ettt e een e e eee s seeaen e seneneees $0,000.00
. DEIMO ceueeeiectiee e eetee e teeceteeee ettt e e sreaeesesateseeesaaesessaesae s aen ssaee senbebeeesaen eesaaeseneneneeeas $0,000.00
Total permits issued: 22 Total fees collected: $14,525.00
Activities

1. Inspections and consultations.
2. Active clearing or archiving old and expired permits, depending on age of activity.
3. Implement uniform strategies to increase records retention and accessibility thereof.

Items of Interest
1. Continued exploration of best ways to universally digitize records and day to day functions to be
accessible across pertinent staff for greater efficiency.

Prepared by Tim Netzley, Building Official
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File Attachments for ltem:

d. Fire Department
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STEVENSVILLE FIRE DEPARTMENT

206 BUCK STREET

Activity Report —June 2020

Calls for the Month of June: 43

Calls for Stevensville Town: 19
Calls for Stevensville Rural: 22
Mutual Aid: 2

Medical Response: 34
Fire Calls: 9
Motor Vehicle Crash: 0
Total Calls: 43

Calls for the Year to Date: 309

Calls for Stevensville Town: 132
Calls for Stevensville Rural: 167
Mutual Aid: 10

Medical Response: 217
Fire Calls: 75
Motor Vehicle Crash: 17
Total Calls: 309
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File Attachments for ltem:

e. Parks & Recreation
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A RKXL

TJMM af

STEVENSVILLE

PARKS & RECREATION
July 9, 2020 Report to Council

Here’s what’s happening in your parks:

Pool Information:
¢ Sanitizing and cleaning the pool area multiple times daily.

o Limited capacity to 50 people
o Limited number of people allowed in pool house lobby (3), limited
number in each changing room (3), and pool deck furniture is spaced out
to promote social distancing.
¢ Updated the “City Pool” website, pool flyer, and lesson registration forms.
o Opened pool on June 29, 2020, Closing July 25, 2020
o Group Lessons
= Session 1 (6/29-7/10)
e 6 lessons
= Session 2 (7/13-7/24)
e 8 Lessons Scheduled
o Private Lessons
= Session 1 (6/29-7/3)
e 8lessons
= Session 2 (7/6-7/10)
e 14 lessons in progress
= Session 3 (7/13-7/17)
e 13 lessons scheduled
= Session 4 (7/20-7/24)
e 11 lessons scheduled

Lewis and Clark Park:
¢ Painted 60, 10-foot circles in the field of the park for social distancing during

park events.
¢ Put on new basketball nets.

Park Cleaning/Sanitizing:
¢ Spraying down playgrounds at Lewis and Clark Park, Father Ravalli Park, and

Lange Park benches and tables three times per day.
¢ Cleaning/Sanitizing Lewis and Clark bathrooms three times per day.

¢ Trash clean up every morning.
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River Park/River Park Trail:
¢ Trimmed grass area around pavilion and picnic tables.
¢ Public Works mowed all long grass near the picnic pavilion.

Sincerely,

Bobby Sonsteng
Parks and Recreation Director
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File Attachments for ltem:

f. Police Department
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TOWN OF STEVENSVILLE
POLICE DEPARTMENT ACTIVITY REPORT
July 9th, 2020

MONTHLY REPORT:

We are getting interest in the Stevensville Crime Watch Program. We have more applicants now and will start processing
applications.

We will be starting a police blotter which will be accessible from our website soon. We are working on the format now.

POLICE DEPARTMENT STATISTICS: June 2020

Suspicious Person, Circumstance
Traffic Stop

Animal Problem

—
)

Anonymous Report Of Information
Animal Noise

Agency Assistance

Noise Complaint

Litter, Pollution, Public Health

911 Hang Up

Parking Problem

Civil Issue

Traffic Complaint

911 Open Line

N DD N W W W w B~ A B U O
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Dog at Large

Harassment

Assault

Welfare Check

Traffic Hazard

Drug Activity

Child Abuse or Neglect
Property Damage, Not Vandalism
Found Property

Trespassing

Threatening

Criminal Mischief

Fraud

Intimidation

Civil Standby

Order of Protection Violation
Camping in Public Places
Violation of No Contact Order
Theft of Services

Citizen Assist

Alarm

Victim Notification
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Domestic Disturbance

Officer Advice

Stalking

City Ordinance Violation
Disturbance, General

Transport By L.E.O

Stevensville City Court Warrant

Information Report

—t e e e e e e
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g. Public Works
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TOWN OF STEVENSVILLE
PUBLIC WORKS ACTIVITY REPORT
June 2020

UTILITIES REPORT

& Water system Produce 21,565,000 gallons
& Water Leaks:
v' 415 Pine St. was a service leak that Public Works fixed.
v" 110 Main St. water was shut off so that the owner can fix.
v" 108 College service repairs, roots in service. Repair was done by
contractors. The roots were also in the main sewer.
v 305 Spring was homeowner responsibility, not our main line.

Meter data logs, state reports done and sent
Sewer treated 5,833,000 gallons

State and EPA reports are done and sent
The department jetted some sewer mains

e e @

CEMETERY’S
& 1 grave this month
PARK MAINTENANCE

& Worked on the pool, which was painted on the 22". The pool is heavily
leaking. Water meter install read 98,000 gal to fill.
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Letter from Alli Bristow RE: Safer Streets
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Alli Bristow

213 Saint Marys Drive
Stevensville, MT 59870
406-218-8205
allibristow@yahoo.com

June 12, 2020

Town of Stevensville

RE: Safer streets for community

Dear esteemed council members:

I'am writing a letter to express my concern for the safety of our children and
teenagers near Father Ravalli Park off of College street. | have worried and
struggled with cars speeding down college even though the speed limit is 15
miles per hour for years. This park area is very busy with lots of small children
and teens. There is a cut out in the back fence where children cross over from
the neighborhood with Burnt Fork Market to the school. My neighbors also
have expressed frustration, resorting to yelling at motorists and calling police
at times. Anytime we have road work or construction, College street is used
as a detour street which increases the traffic and speeding problems. We
have had a police car parked near the park off and on to deter speeders, but
this | believe, is a short term solution. There is a “blind spot” in the park near
the entrance, where kids enter right onto the street, and | have witnessed
several close calls where kids have had to jump back in order not to get
struck by a speeding car. | am requesting to ask if the city could look into this
and help find a resolution as | fear for the safety of my and other kids in our
neighborhood. I'm wondering if it would be possible to reset the fence line to
close the blind spot, or purchase extra sign age or digital signage to show
motorshist feedback on how fast they are going?

| have enclosed pictures to show the “blind spot” near the park
entrance. Thank you for your consideration and | look forward to your

correspondence.

Sincerely,
Alli Bristow
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File Attachments for ltem:

b. Letter from Jim Crews RE: Clerk Conduct
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From: James Crews
316 9™ St.

Stevensville, MT

59870

Email shadowsdolittle@gmail.com
Phone 406-546-1102

To: The Town Council of Stevensville, MT
206 Buck Street
Stevensville, MT
59970

Subject: Inappropriate response by the Clerk of the Town of Stevensville

To the President of the Town of Stevensville Town Council,

On June 12, 2020 I submitted an email to the Clerk, Mayor, members of the Council, and
the Town’s City Attorney.

As a result, the Clerk responded in a manner I believe is very inappropriate and wish to
report the behavior in accordance with the Town’s Code of Conduct Section B.S5.

The email was sent to again draw your attention to the fact that the Presiding Officer, the
Council and the staff are not following the Council Rules, rules which are implemented by a
Council Resolution, rules which are created in accordance with state law.

The email and the Clerk’s response are attached to this letter.

The Clerk responded in a manner that I consider to be very obnoxious, conceited,
autocratic and imperious in manner.

Her response, “Dear Private American Citizen, Mr. Crews” is very condescending in
nature. The fact that I signed my name to the email, “Jim Crews, Private American Citizen”
simply means that I am acting as a Private American Citizen and nothing more. There is and was
nothing more implied. I am a Private American Citizen, and as such am merely acting in that
capacity.

Her response, “We, the administration....” clearly signifies an imperious or autocratic
attitude that is unsuitable for the position of Town Clerk. As such it is condescending towards
me and others who have seen this communication. It is not the kind of attitude that a Town
Officer, who represents the People of the Town of Stevensville during the fulfillment of her
duties as the Town Clerk should possess. The Clerk is a Town Officer and as such should
conduct herself at all times when representing the Town of Stevensville.

In her response the Town Clerk states, “The behavior of many citizens and our own
Council could be considered disrespectful to many and unlawful.”

I have as of yet seen Chief Marble charge anyone for any crime committed at any council
meeting, so I have to ask the clerk what aspect of citizen behavior and that of the Council are
unlawful?
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The Town Clerk does not met the expectations of this Citizen of the Town of Stevensville
as outlined in Chapter 2 of the Town of Stevensville Personnel Policy Manual. Expectations:

e Employees are expected to treat members of the publie, co-workers, elected officials,
vendors, colleagues, and other business contacts with respect and dignity.

Clearly the Clerk does not treat all members of the public with Respect and Dignity as
read by her demeanor in the email response to this Citizen.

The Clerk is also insubordinate to the Town Council in her response to this citizen by
making the following statement, “The behavior of many citizens and our own Council could be
considered disrespectful to many and unlawful.”

The Town Council has defined insubordination in the Town of Stevensville Personnel
Policy Manual, in the definitions.

e Insubordination —Anyone that threatens or assaults an elected official, town officer or
supervisor, disobeys, challenges the order of a legally empowered town officer or
supervisor, freats with contempt or is disrespectful in language or deportment toward
an elected official, town officer or supervisor when the elected official, town officer or
supervisor is in the execution of their office commits insubordination.

Insubordination includes knowingly disobeying Council Resolutions/Policies, the
Town of Stevensville Municipal Code, the Montana Code Annotated and Federal Law.

The Town Clerk has acted in an insubordinate manner towards the Council and has not
met the expectations as outlined in the Town of Stevensville Personnel Policy Manual.

The Town Clerk should be charged with Insubordination and a violation of the
Expectations in the Town of Stevensville Personnel Policy Manual and a violation of 46.E of the
Town of Stevensville Personnel Policy Manual.

Additionally the Town Clerk should be charged with a violation of the Professionalism
Policy, 46.A.1) in that her contact with certain Citizens of the town reflects poorly on the town

by the autocratic and imperious attitude assumed by the Town Clerk in that she shows a great
deal of disrespect towards certain Citizens and the Town Council of the Town of Stevensville.

Respectfully,

James V. Crews
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RE: Improper procedure during Council meeting June 11, 2020

lof2

Subject: RE: Improper procedure during Council meeting June 11, 2020

From: Monica Hoffman <monica@townofstevensville.com>

Date: 6/12/2020, 12:12 PM

To: Jim Crews <shadowsdolittle@gmail.com>, "Brandon E. Dewey"
<brandon@townofstevensville.com>, "Scott B. Owens" <scott@townofstevensville.com>, Bob
Michalson <bob@townofstevensville.com>, Robin Holcomb <robin@townofstevensville.com>,
Dempsey Vick <dempsey@townofstevensville.com>, Jaime Devlin
<jaime@townofstevensville.com>, Robert Underwood <robert@townofstevensville.com>

Dear Private American Citizen, Mr. Crews.

We, the administration appreciates all citizens’ concerns about how meeting rules are
followed and behaviors of all participants. At this time, we will consider your concern, along
with many, many others. The behavior of many citizens and our own Council could be considered
disrespectful to many and unlawful.

Have a good weekend,

MONICA HOFFMAN

TOWN CLERK

TOWN OF STEVENSVILLE
496.777.5271 X102
MONICA@TOWNOFSTEVENSVILLE . COM

THIS E-MAIL AND ITS ATTACHMENTS MAY BE CONFIDENTIAL AND ARE INTENDED SOLELY FOR THE USE OF THE
INDIVIDUAL TO WHOM IT IS ADDRESSED. ANY VIEWS OR OPINIONS EXPRESSED ARE SOLELY THOSE OF THE
AUTHOR AND DO NOT NECESSARILY REPRESENT THOSE OF THE TOWN OF STEVENSVILLE. IF YOU ARE NOT THE
INTENDED RECIPIENT OF THIS E-MAIL AND ITS ATTACHMENTS, YOU MUST TAKE NO ACTION BASED UPON THEM,
NOR MUST YOU COPY OR SHOW THEM TO ANYONE. PLEASE CONTACT THE SENDER IF YOU BELIEVE YOU HAVE
RECEIVED THIS E-MAIL IN ERROR. MESSAGES AND ATTACHMENTS SENT TO OR FROM THIS E-MAIL ACCOUNT
PERTAINING TO TOWN OF STEVENSVILLE BUSINESS MAY BE CONSIDERED PUBLIC RECORD OR PRIVATE RECORDS
DEPENDING ON THE MESSAGE CONTENT UNDER MONTANA'S RIGHT TO KNOW LAWS.

————— Original Message-----

From: Jim Crews <shadowsdelittle@gmail.com>

Sent: Friday, June 12, 2020 11:55 AM

To: Brandon E. Dewey <brandon@townofstevensville.com>; Monica Hoffman
<monica@townofstevensville.com>; Scott B. Owens <scott@townofstevensville.com>; Bob Michalson
<bob@townofstevensville.com>; Robin Holcomb <robin@townofstevensville.com>; Dempsey Vick
<dempsey@townofstevensville.com>

Subject: Improper procedure during Council meeting June 11, 20820

Last nights motion by Council Member Vick during council comment, it was not in accordance with
Council Rules, regarding the limitation of the length of public comment. Neither was the
original motion at the start of the meeting.

In accordance with Council Rules, Part V, Section 1, paragraph 1, the council must suspend
council rules in order to discuss administrative business that is not of significant public
interest and take action.
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RE: Improper procedure during Council meeting June 11, 2020
The Presiding Officer obviously did not recognize the significance of suspending Council Rules,
and neither did the Council.
The motion made by Council Member Vick was not in accordance with Council Rules. A motion must
be made to request a suspension of Council Rules to consider an administration action that is

not of significant public interest.

Many of the public believe that this item would have been of significant public interest. And
the motion was improper.

Studying council rules, only public hearing comments may be limited per the Council Rules.
This needs to be corrected as an agenda item for the next council meeting.
Jim Crews

Private American Citizen
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Monica Hoffman

From: Monica Hoffman

Sent: Thursday, June 25, 2020 2:43 PM

To: Jim Crews; Bob Michalson; Dempsey Vick; Jaime Devlin; Brandon E. Dewey; Scott B.
Owens

Cc: Robert Underwcod

Subject: RE: [EXTERNAL] Re: [EXTERNAL] Fwd: Missing agreement and supporting

documentation in the council packet

Mr. Crews,

I am going to refuse arguing with a citizen, as you continue to reiterate that | have not done my job, nor do | know how
to perform the duties of my position, as Town Clerk. | am aware of “homework;” | am an educated individual. | will look
out for that Request for Public Records.

Have a good afternoon,

MONICcA HOFFMAN

TOWN CLERK

TOWN OF STEVENSVILLE
406.777.5271 x102
MONICA@TOWNOFSTEVENSVILLE. COM

oot o

STEVENSVILLE
ﬂ*{an{w«

THIS E-MAIL AND ITS ATTACHMENTS MAY BE CONFIDENTIAL AND ARE INTENDED SOLELY FOR THE USE OF THE INDIVIDUAL TO WHOM IT IS ADDRESSED. ANY VIEWS OR
OPINIONS EXPRESSED ARE SOLELY THOSE OF THE AUTHOR AND DO NOT NECESSARILY REPRESENT THOSE OF THE TOWN OF STEVENSVILLE. IF YOU ARE NOT THE INTENDED
RECIPIENT OF THIS E-MAIL AND ITS ATTACHMENTS, YOU MUST TAKE NO ACTION BASED UPON THEM, NOR MUST YOU COPY OR SHOW THEM TO ANYONE. PLEASE CONTACT
THE SENDER IF YOU BELIEVE YOU HAVE RECEIVED THIS E-MAIL IN ERROR. MESSAGES AND ATTACHMENTS SENT TO OR FROM THIS E-MAIL ACCOUNT PERTAINING TO TOWN
OF STEVENSVILLE BUSINESS MAY BE CONSIDERED PUBLIC RECORD OR PRIVATE RECORDS DEPENDING ON THE MESSAGE CONTENT UNDER MONTANA'S RIGHT TO KNOW
Laws.

From: Jim Crews <shadowsdolittle@gmail.com>

Sent: Thursday, June 25, 2020 1:45 PM

To: Monica Hoffman <monica@townofstevensville.com>; Bob Michalson <bob@townofstevensville.com>; Dempsey
Vick <dempsey@townofstevensville.com>; Jaime Devlin <jaime@townofstevensville.com>; Brandon E. Dewey
<brandon@townofstevensville.com>; Scott B. Owens <scott@townofstevensville.com>

Cc: Robert Underwood <robert@townofstevensville.com>

Subject: [EXTERNAL] Re: [EXTERNAL] Fwd: Missing agreement and supporting documentation in the council pagkat
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CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you recognize the
sender and know the content is safe.

Ms. Hoffman,
With all due respect, as the Clerk one of your jobs is to assist the Mayor in assembling the council packet.

With that in mind, any Clerk should read the packet, realize that pertinent documentation is missing, notify the mayor
and proceed to complete the packet. Because you and the Mayor have been advised that the supporting documentation
is missing, you should be on that trial like a hound dog chasing a raccoon.

It is irresponsible not to have all of the supporting documentation available for the Council and the Public to review such
documentation prior to the council meeting.

Its called doing your homework. If a council member is not asking these questions, then perhaps they need to abstain
from voting and from the conversation. As far as | can tell, the document does not exist. | was the Council President at
the time and have no personal records of this document. If it exists, obviously someone thinks it does, because it was
referenced on the agenda. So a failure to supply the document is a deprivation of the Right to Know and the Right to
Participate as the council and the Citizenry are being denied the information.

(If the document exists, and there is no record of a vote by the council, it is null and void.)

Especially if a request has been made by the Council President, along with the rest of the council has every right in the
world to see this document along with all the council members, and the fact that at least one citizen has requested the
document.

How does anyone know who signed it, what does it entail? The cost and because all change orders are required to be
voted on by the council, there should be a record of the Ayes, and Noes, in accordance with state law, town ordinance
and Council Resolutions.

As for requesting a copy of the public record, according to federal law, an email is sufficient for a request. | do not have
time, nor do | desire to fill out paperwork for something that should already be in the packet. | get the run around from
town hall enough not to have to deal with the bureaucratic, imperious and autocratic controls placed on the Citizens.
Your job, is to support the council.

The Clerk of the council. In virtually all of Montana's 129 municipal governments, the clerk is critical to communication
and coordination between the two branches of government., The town clerk usually serves the the recording clerk for
the council responsible for pasting the legally required notice of the council meetings and the preparation of the legally
required minutes of the council meetings. This simplified explanation in in section 2.103 of the Montana Municipal
Officials Handbook.

2.4067 of the handbook.
Putting the agenda together, publishing and distributing it along with the supporting documents in a timely fashion is an
important responsibility of the presiding officer, usually the mayor, which is most often accomplished with the help of

the town clerk.

If the supporting documentation is not available, then the item should be tabled until such time as it is available for
sufficient review.
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As you folks are not willing to gather the supporting documentation, then | am going to, along with other folks suggest
that this item should be tabled. It makes no sense to me to publish the agenda item it the document is not available.

With all due respect,
Jim Crews
Private American Citizen

On 6/25/2020 12:59 PM, Monica Hoffman wrote:

Private American Citizens, Mr. Crews.

Your last email was read. | was not aware that particular master service agreement between the Town
and Stevensville and HDR, dating back to 2016 was not available to the citizens. The administration at
this time is back-logged with many Request for Public Records. Since | have been here, the protocol for
any requests for public information have been: a citizen submits a request by filling out that form
(physical copy located here at Town Hall or a digital copy accessible on our website) then submitting
that in-person or sent via email. An email to the Town Clerk, two days ago, requesting them to
“produce” something immediately, rather than partaking in the process everyone is asked to do,
followed by reminding anyone who works for the public your rights under the Constitution is very
unprofessional; The administration is aware of your rights. No one in this administration has denied any
citizen their Right To Know that | know of since | have been here. | would be happy to provide any
council member or citizen with any documents; one that note, | do not appreciate your email being
labeled: “missing supporting documentation in the council packet,” as nothing is missing. This particular
document has already been requested for, therefore, if you wish to fill out or email me a Request for
Public Records, | will be happy to address your request at the same time.

Monica Hoffman

Town Clerk

Town of Stevensville
406.777.5271 x102
monica@townofstevensville.com

Jount of

STEVENSVILLE

Houara

THIS E-MAIL AND ITS ATTACHMENTS MAY BE CONFIDENTIAL AND ARE INTENDED SOLELY FOR THE USE OF THE INDIVIDUAL TO WHOM IT IS
ADDRESSED. ANY VIEWS OR OPINIONS EXPRESSED ARE SOLELY THOSE OF THE AUTHOR AND DO NOT NECESSARILY REPRESENT THOSE OF THE TOWN
OF STEVENSVILLE. IF YOU ARE NOT THE INTENDED RECIPIENT OF THIS E-MAIL AND ITS ATTACHMENTS, YOU MUST TAKE NO ACTION BASED UPON
THEM, NOR MUST YOU COPY OR SHOW THEM TO ANYONE. PLEASE CONTACT THE SENDER IF YOU BELIEVE YOU HAVE RECEIVED THIS E-MAIL IN
ERROR. MESSAGES AND ATTACHMENTS SENT TO OR FROM THIS E-MAIL ACCOUNT PERTAINING TO TOWN OF STEVENSVILLE BUSINESS MAY BE
CONSIDERED PUBLIC RECORD OR PRIVATE RECORDS DEPENDING ON THE MESSAGE CONTENT UNDER MONTANA'S RIGHT TO KNOW LAWS.
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From: Jim Crews <shadowsdolittle @gmail.com>

Sent: Wednesday, June 24, 2020 3:48 PM

To: Bob Michalson <bob@townofstevensville.com>; ROBERT MICHALSON <mutt5784@msn.com>:
Dempsey Vick <dempsey@townofstevensville.com>; Jaime Devlin <jaime@townofstevensville.com>:
Brandon E. Dewey <brandon@townofstevensville.com>; Scott B. Owens
<scott@townofstevensville.com>; Monica Hoffman <monica@townofstevensville.com>

Subject: [EXTERNAL] Fwd: Missing agreement and supporting documentation in the council packet

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

To all concerned,

This is my second request to have the supporting documentation uploaded for review by the public and
by the council for tomorrow nights meeting.

Please produce a copy of the agreement between the Town of Stevensville and HDR Engineering that
was signed on April 4, 2016 for consideration at the meeting. Also, the minutes of the council meeting
where this agreement was approved by the council. This is a Right To Know issue under the State
Constitution.

We the Citizens have a right to see these documents as they are the basis for a decision that must be
made and public comment must be allowed.

Jim Crews

Private American Citizen

--—--- Forwarded Message --------

Subject:Missing agreement and supporting documentation in the council packet
Date:Tue, 23 Jun 2020 08:58:03 -0600
From:Jim Crews <shadowsdolittle@gmail.com>
To:clerk@townofstevensville.com, Bob Michalson <bob@townofstevensville.com>, Robin Holcomb
<robin@townofstevensville.com>

To the Clerk,

Could you please upload a copy of the following document including council minutes when this was
approved by the council at that time. It is pertinent to the discussion regarding Agenda Item A of New
business in the upcoming Council Meeting. Also, when was this project bid and when did the council
award this contract in an open meeting of the Council? When did Council authorize this and who signed
the agreement?
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This Task Order pertains to an Agreement by and between the Town of
Stevensville, MT, (“OWNER”), and HDR Engineering, Inc. (“ENGINEER”),
dated April 4, 2016, (“the Agreement™).

In order for the Public and Council to see what is being discussed, the history
of this item needs to be shown.

Jim Crews

Private American Citizen
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File Attachments for ltem:

c. Resignation Letter from Monica Hoffman, Town Clerk

- Page 59 -




July 2, 2020
Dear Mayor Dewey,

It saddens me greatly that I am submitting to you my resignation notice; my
last day will be July 15, 2020. While I tried very hard to weather the storm of
negativity and hostility, I simply do not have the energy or strength to
continue to listen to more lies, defend myself and subject myself to the
existing working conditions at Town Hall. Further, I cannot work for an
organization where certain members of the legislative branch outwardly and
vocally do not support staff or the Mayor. What is very concerning to me and
should be to the public, is I am now the 3™ Town Clerk in about 2 %2 years that
has resigned due to the bad behavior and rude treatment of staff by the same
certain Council members and their family and friends. Because of this, I am
providing several examples that would not normally be included in a

" resignation letter, in hopes that the next Clerk is not subject to the same rude,
insulting and unbearable working conditions.

There is a small handful of citizens, who are facilitating the recall effort and are
friends of Council member Bob Michalson, who have harassed me and other
staff at Town Hall for many months now. We have repeatedly asked them to
stop their bad behavior and as a last resort effort, drafted an open letter to
Council and the citizens of Stevensville asking that they discontinue the abuse.
This letter unfortunately had no effect on their behavior and may have actually
increased the negativity we experience at Town Hall.

Leslie Tadvick, a citizen and close friend of Mr. Michalson's stood up during
Public Comment and requested all employees resign. We, the Town Hall staff,
have done nothing wrong or illegal. We only assume that we were asked to
resign because we support and work in the same building as the Mayor, who
Mr. Michalson and his friends are currently and aggressively attempting to
recall.

Leanna Rodabaugh, another close friend of Mr. Michalson constantly posts on
Facebook comments that are half-truths, twisted facts, outright lies, and cruel
in nature against my supervisor, Mayor Brandon Dewey and staff.

The final straw happened on June 30, when Council member Bob Michalson
hand delivered to me a letter filed against me by citizen Jim Crews. Ironically,
Mr. Crews is well known at Town Hall for constantly harassing staff for years.
Mr. Crews, usually calls requesting information, complaining about everything
and sending employees on wild goose chases. They usually are for little things
such as, I received an advertisement in the mail, can you check to see if they
have a business license or there are flyers on the light poles on Main St,
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remove them or sharing another situation that he feels is against code or
something staff or the Mayor did that he feels is against the law. While these
situations described are legitimate, the tone and agenda behind these calls are
not acceptable. No one should have to be constantly yelled at and belittled, as
Town Hall employees are by Mr. Crews. Mr. Crews and his friends have this
belief that we, as staff are supposed to drop what we are doing to attend to
his/their wants and needs, every other day.

In summary, I can no longer work in unhealthy working conditions created by
the Council President and his family and friends. I believe you, as the Mayor,

have tried to help, but understand that you have no control over what Council
President Bob Michalson or certain citizens say or do.

-Monica- Hoffman

el o
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Fiscal Year 2020-2021 Preliminary Budget
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,‘Q“\ Stevensville Town Council Meeting

Tount of

STEVENSVILLE
Woufaua

Agenda Item Request

To Be Submitted BEFORE Noon on the Wednesday before the Council Meeting

Agenda Item Type:

Public Hearing

Person Submitting the Agenda Item:

Brandon E. Dewey

Second Person Submitting the Agenda Item:

Submitter Title: Mayor
Submitter Phone:

Submitter Email:

Requested Council Meeting Date for Item: 7/9/2020

Agenda Topic:

Public Hearing on the Fiscal Year 2020-2021 Preliminary
Budget

Backup Documents Attached?

No

If no, why not?

See Res. 477 Agenda ltem

Approved/Disapproved?

Approved

If Approved, Meeting Date for Consideration:

7/9/2020

Notes:
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File Attachments for ltem:

Discussion/Decision: Services Agreement between the Town of Stevensville and First Call
Computer Solutions for Managed IT Services
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FirstCalk

computer solutions

Master Customer Agreement

Beyond delivering reliable computer solutions to our customers, First Call's goal is to create and maintain a satisfying

business relationship for both parties.

First Call and our customers should be allies working together to benefit one another, not opponents trying to overcome the
other. A Master Customer Agreement is nothing more than a tool to help the organizations satisfy one another.

This Agreement must be signed by both parties one time prior to Agreements, Orders or Statement of Works being fulfilled.

This MASTER CUSTOMER AGREEMENT (the "Agreement”) is entered into as of  April 23, 2020 ("Effective Date")
between First Call Computer Solutions (“FCCS”) and Town of Stevensville (“Customer”).

1. SCOPE OF AGREEMENT. This Agreement
serves as a master agreement and applies to Customer's
Service and Product purchases or subscriptions from
FCCS. No Product or Services will be provided under
this Agreement alone, but may require the execution of a
“Services Agreement’, “Product Order”, or
“Statement of Work” (collectively the “Services”). The
parties hereby further agree that the parties may execute
multiple Services under this Agreement. In the event of
any conflict between the terms of the Services and those
of this Agreement, the terms of the Services will prevail.

2, TERM AND TERMINATION. This Agreement
will begin on the Effective Date and will continue until
each Services expires or is terminated. FCCS may: (a)
terminate a specific Order if Customer fails to pay any
applicable fees due for that Services within 30 days after
receipt of written notice from FCCS of non-payment;
and/or (b) terminate this Agreement or any Services if
Customer commits any other material breach of this
Agreement and fails to cure such breach within thirty (30)
days after receipt of written notice from FCCS. If any
Services are terminated, Customer will promptly pay
FCCS for Services rendered, and expenses incurred
through the termination date. FCCS may terminate any
license granted for a Deliverable (as defined below) if (i)
Customer does not pay FCCS for that Deliverable in
accordance with this Agreement, or (ii) if Customer
materially breaches any part of Section 4 of this
Agreement.

3. PAYMENT AND DELIVERY. Customer will pay
FCCS all fees due upon receipt of an invoice specifying the
amounts due ("Fees"). If payment is not received on or
before any invoice due date FCCS reserves the right to
charge an administrative fee calculated at a minimum rate
of one and one-half percent (1.5%) per month from the
date due until paid in full. Customer shall pay all expenses,
including actual attorneys’ fees, incurred by FCCS or its
representatives in enforcing its rights under this
Agreement, provided that FCCS is successful on the
merits. Unless otherwise stated in Services, Customer
agrees to pay or reimburse FCCS for all actual, necessary,
and reasonable expenses incurred by FCCS in
performance of such Services, which are capable of
verification by receipt. FCCS will submit invoices to
Customer for such fees and expenses either upon
completion of the Services, or at stated intervals, in
accordance with the applicable Services.

4, PROPRIETARY RIGHTS AND
CONFIDENTIALITY.

4.1.Work _Product Ownership. The parties
acknowledge and agree that any works, ideas, systems,
programming code, or other materials prepared and
delivered by FCCS (collectively the “Work Product”) in
the course of providing Services will not be considered
“works made for hire” under the copyright laws of the
United States and that all rights, title and interests with
respect to such materials shall remain with FCCS.
Customer shall be entitled to use said Work Product only
as a licensee of FCCS, which license shall remain in
effect during the term of this Agreement.

4.2.Mutual Confidentiality. This Section sets out
the terms for identification of information which is
considered confidential and proprietary by a party (the
“Discloser”), and restrictions against use and disclosure
of such Confidential Information after disclosure to the

other party (the “Recipient”).

(a) Definition. The term
“Confidential Information” means all
proprietary or confidential information that is
disclosed to the Recipient by the Discloser, and
includes, among other things (i) any and all
information relating to products or services
provided by a Discloser, its customer-related
and financial information, source and
executable code, flow charts, drawings,
techniques, specifications, development and
marketing plans, strategies, forecasts, and
sales and marketing materials; (ii) the Product;
and (i) the terms of this Agreement.
Confidential Information does not include
information that Recipient can show: (A) was

rightfully in
Recipient's possession without any obligation of
confidentiality before receipt from the Discloser; (B) is or
becomes a matter of public knowledge through no fault of
Recipient; (C) is rightfully received by Recipient from a
third party without violation of a duty of confidentiality; or
(D) is or was independently developed by or for Recipient.

(b) Disclosure __ Restrictions.
Recipient may not disclose Confidential
Information of Discloser to any third party
without the prior written consent of Discloser
and shall make reasonable attempts to prevent
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any unauthorized disclosure by its employees,
agents, contractors and consultants.

5. ALLOCATION OF RISK

5.1.Disclaimer _of Damages. EXCEPT FOR
VIOLATIONS OF SECTION 4, NEITHER PARTY, NOR
ITS AFFILIATES AND LICENSORS, ARE LIABLE TO
THE OTHER PARTY, OR ITS AFFILIATES OR
LICENSORS, FOR ANY SPECIAL, INDIRECT,
INCIDENTAL, PUNITIVE OR CONSEQUENTIAL
DAMAGES ARISING OUT OF OR RELATING TO THIS
AGREEMENT OR THE WORK PRODUCT
(INCLUDING WITHOUT LIMITATION LOST PROFITS,
LOST COMPUTER USAGE, AND DAMAGE OR LOSS
OF USE OF DATA), EVEN IF THAT PARTY HAS BEEN
ADVISED OF THE POSSIBILITY OF SUCH
DAMAGES, AND IRRESPECTIVE OF THE
NEGLIGENCE OF EITHER PARTY OR WHETHER
SUCH DAMAGES RESULT FROM A CLAIM ARISING
UNDER TORT OR CONTRACT LAW.

5.2.Limitation of Liability. EXCEPT FOR
VIOLATIONS OF SECTION 4, FCCS'S LIABILITY FOR
DIRECT DAMAGES ARISING OUT OF OR RELATING
TO THIS AGREEMENT IS LIMITED TO THE GREATER
OF THE AMOUNT PAID OR PAYABLE BY CUSTOMER
FOR THE APPLICABLE WORK
PRODUCT OR SERVICE IN THE MONTH PROVIDED

5.3.Injunctive Relief. Both parties acknowledge
that their violation of Section 4 may cause the other party
immediate and irreparable harm. In the event of such
breach, the breaching party agrees that the other party
may seek, in addition to any and all other remedies
available at law, an injunction, specific performance or
other appropriate relief.

6. SERVICES-SPECIFIC TERMS.

6.1.All Necessary Rights. If, as part of FCCS’s
performance of Services, FCCS is required to use, copy
or modify any third party system (hardware, software or
other technology) provided or licensed to Customer, then
prior to FCCS’s performance of such Services, Customer
will acquire all rights necessary for FCCS to perform such
Services.

6.2.Limited Warranty. FCCS warrants that the
Services performed will be of a quality conforming to
generally accepted practices that are standard within the
IT services industry for a period of thirty (30) days from
completion of the Services under the applicable
Statement of Work. Customer’s exclusive remedy and
FCCS'’s entire liability under this warranty will be for FCCS
to re-perform any non-conforming portion of the Services
within a reasonable period of time, or if FCCS cannot
remedy the breach during such time period then refund
the portion of the fee attributable to such nonconforming
portion of the Services. This warranty will not apply to the

Master Customer Agreement

extent Customer, its contractors or agents have modified
any Deliverable, unless otherwise authorized by FCCS in
writing. THIS WARRANTY AND

CONDITION IS IN LIEU OF ALL OTHER WARRANTIES
AND CONDITIONS. THERE ARE NO OTHER
EXPRESS OR IMPLIED WARRANTIES OR
CONDITIONS, INCLUDING THE IMPLIED WARRANTY
OF MERCHANTABILITY OR FITNESS FOR A
PARTICULAR PURPOSE.

6.3.Hardware or Software. Customer may, from
time to time, purchase/acquire or subscribe Hardware
and/or Software (“OEM Product”) from FCCS in whole or
in part of Services. In such cases, FCCS is acting as a
reseller for a third party. All restrictions, and other terms
pertaining to the OEM Product are found only in the
applicable agreement provided by the original equipment
manufacturer (OEM) of the OEM Product (the “OEM
Agreement”), and such OEM Agreement is only between
Customer and the OEM. Services providing OEM
Product shall only be effective wupon written
acknowledgment and acceptance of such Services by
FCCS.
7. NO WARRANTY. EXCEPT FOR
WARRANTIES PROVIDED BY THE OEM IN THE OEM
AGREEMENT, THE OEM PRODUCT IS PROVIDED “AS
IS”, WITH ALL FAULTS. FCCS SPECIFICALLY
DISCLAIMS ALL WARRANTIES, INCLUDING
WITHOUT LIMITATION THE IMPLIED WARRANTIES
OF MERCHANTABILITY, FITNESS FOR A
PARTICULAR PURPOSE, NON-INFRINGEMENT AND
QUIET ENJOYMENT.

7.1.Change Management. The scope of the
Services provided by FCCS is defined in the agreement
for Services. Any change in the scope of the Services
must be mutually agreed in writing by both parties. Any
changes in the scope of work for the Services may be
subject to a change in the associated price for the
services.

8. INSURANCE AND RELATIONSHIP

8.1.Insurance. FCCS will provide and maintain
during its rendition of the Services, but only for losses
arising out of FCCS’s work for Customer:
(@) Worker's Compensation and related
insurance as prescribed by the law of the
state applicable to the employees
performing such Services;
(b) Employer's liability insurance;
(c) Comprehensive/commercial general
liability insurance;
(d) Comprehensive motor vehicle liability
insurance, including coverage for owned,
hired, leased, and rented vehicles.

8.2.Independent _Contractor. Nothing in this
Agreement will be construed to make either party an
employer, employee, agent or partner of the other, and
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this Agreement will not be construed to create rights,
express or implied, on behalf of or for the use of any party
other than FCCS and Customer. All of the Services
performed by FCCS will be performed as an independent
contractor. FCCS will perform such Services under the
general direction of Customer, but FCCS will have sole
discretion to determine the manner, method and means
of performing such Services subject to the provisions of
this Agreement and applicable Statement of Work.

8.3.Non-Solicitation or _Hiring. Customer
understands that FCCS has gone through considerable
time and expense in training, orienting, and equipping its
employees with the knowledge and experience to perform
their duties. To protect its relationships with its customers,
FCCS has restricted its employees from soliciting FCCS
customers after said employee is no longer employed by
FCCS. Customer also agrees that it shall not retain any
former employee of FCCS, without the prior written
consent of Company, to perform any Services which are
substantially similar to those provided by FCCS.
Customer understands that a violation of this provision by
Customer may also be deemed a tortious interference
with FCCS’ employment contract with its employee.

8.4.Mutual Indemnity. Each party will indemnify,
defend and hold harmless the other party from all claims,
liabilities or expenses for physical damage to real
property or tangible personal property and bodily injury,
including death, to the extent caused by the negligence or
willful misconduct of the indemnifying party’s employees
or contractors arising out of this Agreement and while at
the Customers premises. The foregoing indemnities are
contingent upon the party seeking indemnity giving
prompt written notice to the indemnifying party of any
claim, demand or action, and cooperating with the
indemnifying party in the defense or settlement of any
such claim, demand or action.

9. MISCELLANEOUS/OTHER PROVISIONS.

9.1.Severability. Should any provision of this
Agreement be invalid, or unenforceable, the remainder of
the provisions will remain in effect. In the event of a
dispute, the prevailing party in any litigation or arbitration
will be entitled to recover its attorneys’ fees and cost
incurred from the other party.

9.2.Notices. Unless otherwise provided, notices to
either party will be in writing to the address indicated
above, or as later amended, and deemed effective when
received.

9.3.Pricing. First Call is not liable for pricing errors.
If an order is placed for a product that was incorrectly
priced, we will cancel your order and credit you for any
charges. In the event that we inadvertently ship an order
based on a pricing error, we will issue a revised invoice to

you for the correct price and contact you to obtain your
authorization for the additional charge, or assist you with
return of the product.

9.4.Verification. Upon FCCS’s written request,
Customer will provide FCCS with a certification signed by
an officer of Customer verifying that Product is being used
pursuant to the terms of this Agreement, including without
limitation the licensed capacity of the Product. FCCS
may, at its expense, audit Customer's use of Product to
confirm Customer’s compliance with this Agreement. Any
such audit will be conducted during regular business
hours at Customer’s facilities and will not unreasonably
interfere with Customer’s business activities. If an audit
reveals that Customer has underpaid Fees to FCCS,
Customer will pay such underpaid Fees. If the underpaid
Fees exceed five percent (5%) of the Fees paid, then
Customer will also pay FCCS’s reasonable costs of
conducting the audit.

9.5.Assignment. Customer may not assign this
Agreement or any rights granted in this Agreement to any
third party, except with the prior written consent of FCCS.

9.6.No Waivers. Failure of a party to require
performance by the other party under this Agreement will
not affect the right of such party to require performance in
the future. A waiver by a party of any breach of any term
of this Agreement will not be construed as a waiver of any
continuing or succeeding breach.

9.7.Force Majeure. Any delay or failure of any party
to perform any obligation under this Agreement caused
by governmental restrictions, labor disputes, storms or
natural disasters, emergency, or other causes beyond the
reasonable control of the party, will not be deemed a
breach of this Agreement. This provision does not apply
to the payment of monies or any breach of Section 4.

9.8.Entire Agreement. This Agreement, together
with each Service, constitutes the entire agreement
between Customer and FCCS, and supersedes any prior
or contemporaneous negotiations or agreements,
whether oral or written, concerning this subject matter.
This Agreement, and each Service, may be modified only
in a mutually signed writing between Customer and
FCCS. In the event of a conflict between this Agreement,
any Service, the terms of the Service will control, followed
by the terms of the applicable Service and then this
Agreement.

9.9.Referencing. Customer agrees that FCCS and
its Affiliates may refer to Customer as a customer of
FCCS, both internally and in externally published media.
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9.10. Governing Law. ANY
CONTROVERSY OR CLAIM ARISING OUT OF OR ) . )
RELATING TO THE SERV'CES, WORK PRODUCT 9.11. Survival. Sections 2, 4,5, 6 and 7 will
AND/OR THIS AGREEMENT WILL BE VENUED IN THE survive the termination or expiration of this Agreement.
STATE OF MONTANA FOURTH JUDICIAL DISTRICT, The prevailing party in any litigation proceeding is entitled
MISSOULA COUNTY. THE PARTIES AGREE THAT to recover, from the other party, its reasonable attorneys‘
SAID COURT SHALL HAVE JURIDICSION OVER ANY fees and necessary costs incurred in such proceeding.

SUCH CLAIMS AND IS THE PROPER VENUE FOR
ANY DISPUTES ARISING UNDER THIS AGREEMENT.

This Agreement is effective only upon execution by FCCS and Customer. Each party hereto warrants and represents that
this Agreement constitutes the legal, valid and binding obligation of such party as of the Effective Date.

First Call Computer Solutions Customer
Signature: Signature:
Printed Name: Jessica Stenberg Printed Name:
Title: vCIO Title:

Date: 4/23/2020 Date:
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,‘Q“\ Stevensville Town Council Meeting

Tount of
STEVENSVHV_;(LE Agenda Item Request
lovifanta

To Be Submitted BEFORE Noon on the Wednesday before the Council Meeting

Agenda Item Type: New Business

Person Submitting the Agenda Item: Brandon E. Dewey

Second Person Submitting the Agenda Item:

Submitter Title: Mayor

Submitter Phone:

Submitter Email:

Requested Council Meeting Date for Item: 07/09/2020

Agenda Topic: Discussion/Decision: Services Agreement between the
Town of Stevensville and First Call Computer Solutions
for Managed IT Services

Backup Documents Attached? Yes

If no, why not?

Approved/Disapproved? Approved

If Approved, Meeting Date for Consideration: | 07/09/2020

Notes:
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File Attachments for ltem:

b. Discussion/Decision: Code of Conduct violations, Oath of Office violations and Improper
Influence all conducted by Robert Michalson
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,‘Q“\ Stevensville Town Council Meeting

Tount of
STEVENSVHV_;(LE Agenda Item Request
lovifanta

To Be Submitted BEFORE Noon on the Wednesday before the Council Meeting

Agenda Item Type: Unfinished Business

Person Submitting the Agenda Item: Jaime Devlin

Second Person Submitting the Agenda Item:

Submitter Title: Council Member

Submitter Phone:

Submitter Email:

Requested Council Meeting Date for Item: 7/9/2020

Agenda Topic: Discussion/Decision: Code of Conduct violations, Oath of
Office violations and Improper Influence all conducted by
Robert Michalson

Backup Documents Attached? Yes

If no, why not?

Approved/Disapproved? Approved

If Approved, Meeting Date for Consideration: | 7/9/2020

Notes:
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Brandon E. Dewey

From: Jaime Devlin

Sent: Saturday, June 20, 2020 7:03 PM

To: Brandon E. Dewey

Subject: Fw: Letter

Attachments: Assistance Request.docx; Violations.pdf

Good Evening Mayor,

| know that the agenda has already been sent out. | am hoping to have an amendment made. | have attached
a letter that | received today from Dempsey Vick, as well as evidence of this concerns. As you can see, there
are Code Of Conduct violations, Oath of Office violations and Improper Influence all conducted by Robert
Michalson against Dempsey Vick. This is of great importance and can not wait until our July meeting. Aslam
aware, these violations must be handled by the Council. Please let me know what you need from me, or if

this is an item that can be added at this time.
Thank you,

Jaime

From: Dempsey Vick <dempsey@townofstevensville.com>
Sent: Saturday, June 20, 2020 9:08 AM

To: Jaime Devlin <jaime@townofstevensville.com>
Subject: Letter

Dempsey H. Vick Il
Council Member
Town of Stevensville

dempsey@townofstevensville.com

o of

STEVENSVILLE
W

This e-mail and its attachments may be confidential and are intended solely for the use of the individual to whom it is addressed. Any views or opinions expressed are

solely those of the author and do not necessarily represent those of The Town of Stevensville. If you are not the intended recipient of this e-mail and its attachments,
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you must take no action based upon them, nor must you copy or show them to anyone. Please contact the sender if you believe you have received this e-mail in error.

Messages and attachments sent to or from this e-mail account pertaining to Town of Stevensville business may be considered public record or private records

depending on the message content under Montana's Right To Know Laws.
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Councilmembers Devlin and Holcomb,

| am reaching out to you to request help in an issue that | have been having with
Councilmember Michaelson since his return to the council in January. Since his return, he has
made attempts to sway my vote in council matters while stating “I don’t tell you guys how to
vote” and has followed that up with rude and uncalled for text messages in an attempt to bully
and shame me because of how | voted. | have received numerous messages from him that
could be construed as harassment or bullying.

| have made several attempts to show Mr. Michaelson respect, but he does not show
the same back to me. When | disagree with him on an agenda item or if | challenge his ideas, he
becomes irate and is typically inconsolable.

Again, | am reaching out in an attempt for all of us to find a way to come to a resolution
so that we can all work together as one governing body.

Thank You
Dempsey Vick
Councilmember Ward 2
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It is the policy of the Town of Stevensville to expect, promote, and uphold the highest protocol of
conduct from its elected and appointed officials. For local government and democracy, the
Mayor, Councilmembers, Board members and Town staff are dedicated to promoting values,
integrity, and committed to governing efficiently and effectively. After taking the Oath of Office as a
Councilmember and Mayor, they agree to conduct themselves in accordance with the following Code
of Conduct (Code).

A. CONDUCT GUIDELINES

Elected and appointed officials have the responsibility to take the high road on conduct and to treat
everyone as they would like to be treated. This Code is designed to describe the manner in which
all elected and appointed officials should treat one another, Town staff, constituents, and others
they come into contact with while representing the Town of Stevensville. Stevensville’s Town
Council adopts this Code to assure that all elected and appointed officials, while exercising their
office, conduct themselves in a manner that will instill public confidence and trust in the fair
operations and integrity of Stevensville’s Town government. The term “Members” referenced
throughout this Code includes elected and appointed officials, Town Board and Commission
members as well as Town staff.

1. General

The professional and personal conduct of Members while exercising their office must be above
reproach and avoid even the appearance of impropriety. Members shall refrain from abusive
conduct, personal charges or verbal attacks upon the character or motives of other members of
Council, Boards, Committees, Commissions, staff or the public.

Members shall perform their duties in accordance with the processes and rules of order
established by the Town Council with respect, courtesy and integrity.

Members shall support the maintenance of a positive and constructive workplace environment
for its members, the Mayor, Town staff and for citizens and businesses dealing with the Town.
Members shall conduct themselves when dealing with Town employees to, in no way, create the
perception of inappropriate direction to staff.

The Council or individual Council members and Board members shall not attempt to supersede
the Administration’s powers and duties.

2. Elected and Appointed Officials’ Conduct with Each Other in Public Meetings

Elected and appointed officials are individuals with a wide variety of backgrounds, personalities,
values, opinions, and goals. All have chosen to serve in public office in order to preserve and
protect the present and the future of the Town of Stevensville. In all cases, this common goal
should be acknowledged even though individuals may not agree on every issue by doing the
following.

Town of Stevensville
Code of Conduct
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issues not related to the topic at hand.
h. Members should not disrupt other Members during discussions and from performing their

respective roles.
4. Elected and Appointed Officials’ Conduct with Town Staff

Governance of the Town of Stevensville relies on the cooperative efforts of elected and appointed
officials who set policy and the Town staff who implement and administer the Council’s policies.
Therefore, every effort should be made to be cooperative and show mutual respect for the
contributions made by each individual for the good of the community. The Town of Stevensville
has a Personnel Policy in place for all Town employees. That Policy should be used in
conjunction with this Code of Conduct.

a. Treat all staff as professionals. Clear, honest communication that respects the abilities,
experience, and dignity of each individual is expected. Poor behavior towards staff will not
be tolerated. The employees of the Town of Stevensville are also expected to adhere to this
Code.

b. Do not disrupt Town staff from performing their jobs. Elected and appointed officials should
not disrupt Town staff while they are in meetings, on the phone, or engrossed in performing
their job functions in order to have their individual needs met. Do not atterd Town staff
meetings unless requested by staff. Even if the elected or appointed official doas not say”
anything, his or her presence may imply support, show partiality; intimidate staff, and/or
hamper staff’s ability to do their job objectively.

c. Never publicly criticize an individual employee. Elected and appointed officials should never
express concerns about the performance of a Town employee in public, to the employee
directly, or to the employee’s manager. Comments about staff performance should only be
made to the Mayor through private correspondence or conversation.

‘d. Prudent Councilmemberswill take care to deal with staff and department heads through the
Mayor to avoid any possibility of disrupting the supervisory chain of command. The individual
likely to be compromised in such a circumstance, as too often occurs in municipaly
government, is not the Councilmember nor the Mayor but the staff member or department’
head, who is, after all, superv:sed by the Mayor. Members have the same rights and access
to information as the general public. However, [imitations to staff resources must be
considered. Staff will make every effort to ensure that general information will be available
anline. Requests that may require substantial staff time must be approved by the Mayor. If -
the Mayor is not available, he shall be copied on or informed of such request. When in doubt
about what staff contact is appropriate, Members must consult with the Mayor. Materials”
related to an item under the Council's or Board’s consideration, supplied to a Member, will
be made available to all members so that all have equal access to information,

e. Attorney- Client Relationship: The Town Attorney represents the Town and not individual
Members. Members cannot not establish a personal attorney-client relationship with the
Town Attorney. Members shall not seek to establish an attorney-client relationship with the
Town Attorney for personal purpose. Members may contact the Attorney in accordance with

Town of Stevensville

Code of Conduct
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into believing that their individual opinion is that of the entire Membership, unless a vote has
been taken on that issue and the Member’s opinion is the same as the decision made by the
Membership. Likewise, no Member should make a statement in writing that implies it is the
position of the entire Membership.

d.-Members shall not make any personal comments about other Members. It is acceptable to
publicly disagree about an issue, but it is unacceptable to make derogatory comments about
other Members, their opinions or actions:

€. Members are constantly being observed by the community every day that they are in office.
Their behaviors and comments serve as models for proper deportment in the Town of
Stevensville. Honesty and respect for the dignity of everyone should be reflected in every
word and action taken by a Member, 24 hours a day, seven days a week. [t is a serious and
continuous responsibility.

B. SANCTIONS
1. Behavior and Conduct

The Stevensville Code of Conduct expresses standards of conduct expected for Members of the
Stevensville Town Council, Mayor, Boards and Town staff. Members themselves have the primary
responsibility to assure that conduct standards are understood and met, and that the public can
continue to have full confidence in the integrity of government. Additionally, the responsibility
to intervene, when the actions of Members appear to be in violation of this Code, falls on all
Members.

2. Councilmembers

It is the responsibility of the Council to educate and, when necessary, discipline other
Councilmembers who violate this Code. Discipline shall be progressive, from the least punitive to
the most punitive measures, unless the Council believes that the progressive discipline does not
provide the appropriate sanction because of the gravity of the offense, or because the Council
does not believe the sanction would deter future misconduct. In all instances, the totality of the
circumstances shall be taken into consideration in resolving the matter, including the intent of

the one accused of wrongdoing.
Possible Penalties and Sanctions may include:

a. Aninformal censure by the Council, which would only be made as part of a motion in a public
meeting.

b. A formal censure by the Council, which would be made by motion in a public meeting and
then published in the newspaper as a public notice.

c. Attendance at counseling or mediation sessions.

d. Any other sanctions available by law by an appropriate tribunal.

Town of Stevensville

Code of Copduct
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124/2020 45-7-102. Threats and other improper influence in official and political matters, MCA

MCA Contents / TITLE 45 / CHAPTER 7 / Part1 / 45-7-102 Threats and o...

Montana Code Annotated 2019

TITLE 45. CRIMES
CHAPTER 7. OFFENSES AGAINST PUBLIC ADMINISTRATION

Part 1. Bribery and Corrupt Influence

Threats And Other Improper Influence In Official And
Political Matters

45-7-102. Threats and other improper influence in official and political matters. (1) A person commits
an offense under this section if the person purposely or knowingly:

(a) (i) threatens harm to any person, the person's spouse, child, parent, or sibling, or the person's property
with the purpose to influence the person's decision, opinion, recommendation, vote, or other exercise of
discretion as a public servant, party official, or voter;

(i) threatens harm to any public servant, to the public servant's spouse, child, parent, or sibling, or to the
public servant's property with the purpose to influence the public servant's decision, opinion, recommendation,
vote, or other exercise of discretion in a judicial or administrative proceeding;

(iii) threatens harm to any public servant or party official, the person's spouse, child, parent, or sibling, or the
person's property with the purpose to influence the person to violate the person's duty or to prevent the public
servant or party official from accepting or holding any public office;

(iv) privately addresses to any public servant who has or will have official discretion in a judicial or
administrative proceeding any representation, entreaty, argument, or other communication designed to influence”
the outcome on the basis of considerations other than those authorized by law; /

(v) as ajuror or officer in charge of a jury receives or permits to be received any communication relating to
any matter pending before the jury, except according to the regular course of proceedings; or

(b) injures the person or property of a public servant or injures the servant's spouse, child, parent, or sibling
because of the public servant's lawful discharge of the duties of the office or to prevent the public servant from
discharging the public servant's official duties.

(2) Itis no defense to prosecution under subsections (1)(a)(i) through (1)(a)(iv) and (1)(b) that a person
whom the offender sought to influence was not qualified to act in the desired way, whether because the person
had not yet assumed office or lacked jurisdiction or for any other reason.

(3) A person convicted under this section shall be fined not to exceed $50,000 or be imprisoned in the state
prison for a term not to exceed 10 years, or both.

History: En. 94-7-103 by Sec. 1, Ch. 513, L. 1973; amd. Sec. 25, Ch. 359, L. 1977; R.C.M. 1947, 94-7-
103; amd. Sec. 7, Ch. 198, L. 1981; amd. Sec. 1, Ch. 351, L. 1995.

Created Qu LAWS!
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Jaime Williams

“

From: Brandon E. Dewey <brandon@townofstevensville.com>

Sent: Wednesday, June 24, 2020 11:36 AM

To: Monica Hoffman; Bob Michalson; Scott B. Owens; Robin Holcomb
Cc: Dempsey Vick; Jaime Williams

Subject: RE: 3-24-16 minutes

Importance: High

All,

These generic requests for information are beginning to hider our already overwhelmed workflows. We’re
currently working in overdrive to compile a 9-page discovery request for the Tribbensee case that is due to
plaintiff’s attorney by the end of the month. Our defense attorneys need considerable time to review the
documents that we will provide prior to sending them out.

Mr. Michalson: This is my final request that you send all requests for information and materials to me
rather than interacting directly with staff. Any future requests that are not addressed directly to me
will not be acknowledged nor fulfilled.

All audios, meeting minutes, and packets for the immediate past (back to 2014) are available online. Please
make sure you exhaust the online resources before submitting a request. When you submit a request for
information not found on our website, please include some sort of specificity and background with your
request, including why the information is needed. Information requests sent to me do not need to include an
email chain of multiple staff members or Council, either. Sending the request to me directly is sufficient,

| appreciate your cooperation.

Thank you,

BRANDON E. DEWEY

MAYOR

TOWN OF STEVENSVILLE
406.777.5271 X108
BRANDON@TOWNOFSTEVENSVILLE. COM

Tt of

STEVENSVILLE
Wortur

THIS E-MAIL AND [TS ATTACHMENTS MAY BE CONFIDENTIAL AND ARE INTENDED SOLELY FOR THE USE OF THE INDIVIDUAL TO WHOM IT IS ADDRESSED. ANY VIEWS OR
OPINIONS EXPRESSED ARE SOLELY THOSE OF THE AUTHOR AND DO NOT NECESSARILY REPRESENT THOSE OF THE TOWN OF STEVENSVILLE. IF YOU ARE NOT THE INTEWDED
RECIPICNT OF THIS E-MAIL AND IT3 ATTACHMENTS, YOU MUST TAKE NO ACTION BASED UPON THEM, NOR MU ST YOU COPY OR SHOW THEM TO ANYONE. PLEASE CONTACT
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6/24/2020 Mail - Jaime Devlin - Outlook

Wages percentages

Bob Michalson <bob@townofstevensville.com>
Thu 6/18/2020 10:42 AM

To: Robert Underwood <robert@townofstevensville.com>; Scott B. Owens <scott@townofstevensville.com>: Brandon E. Dewey
<brandon@townofstevensville.com>; Dempsey Vick <dempsey@townofstevensville.com>; Jaime Devlin
<jaime@townofstevensville.com>

Cc: Robin Holcomb <robin@townofstevensville.com>

Robert,

Would you provide me with the percentages of each employees wages that is coming out of what dept.?
ie. Mayor- 20% out of water sewer, etc. also still waiting on my last email on last two years revenues out

of Public Safety

regards

BoB MICHALSON

COUNCIL PRESIDEENT- WARD 2

TOWN OF STEVENSVILLE

BOB@TOWNOFSTEVENSVILLE. COM

STEVENSVILLE
Wotfura

THIS E-MAIL AND ITS ATTACHMENTS MAY BE CONFIDENTIAL AND ARE INTENDED SOLELY FOR THE USE OF THE INDIVIDUAL TO WHOM
IT IS ADDRESSED. ANY VIEWS OR OPINIONS EXPRESSED ARE SOLELY THOSE OF THE AUTHOR AND DO NOT NECESSARILY REPRESENT
THOSE OF THE TOWN OF STEVENSVILLE. [F YOU ARE NOT THE INTENDED RECIPIENT OF THIS E-MAIL AND ITS ATTACHMINTS, YOU
MUST TAKE NO ACTION BASED UPON THEM, NOR MUST YOU COPY OR SHOW THEM TO ANYONE. PLEASE CONTACT THE SEMDER IF YOU
BELIEVE YOU HAVE RECEIVED THIS E-MAIL IN ERROR, MESSAGES AND ATTACHMENTS SENT TO OR FROM THIS E-MAIL ACCOUNT
PERTAINING TO TOWN OF STEVENSVILLE BUSINESS MAY BE CONSIDERED PUBLIC RECORD OR PRIVATE RECORDS DEPENDING ON THE

MESSAGE CONTENT UNDER MONTANAS RIGHT To KNow LAaws.
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Public Safety

Bob Michalson <bob@townofstevensville.com>
Wed 6/17/2020 9:39 AM

To: Robert Underwood <robert@townofstevensville.com>; Brandon E. Dewey <brandon@townofstevensville.com>; Jaime
Devlin <jaime@townofstevensville.com>; Laura Miller <laura@townofstevensville.com>

Cc: Robin Holcomb <robin@townofstevensville.com>; Dempsey Vick <dempsey@townofstevensville.com>; Scott B. Owens
<scott@townofstevensville.com>

Robert,

Could you give me the revenue's of the last two years that the Town has brought in as far as public
safety?.(Building permits, licenses, etc.).?

regards
BoB MICHALSON

COUNCILPRESIDENT - WARD 2
TOWN OF STEVENSVILLE

BOB@TOWNOFSTEVENSVILLE.COM

[owst of

STEVENSVILLE
Worffaura

THIS E-MAIL AND ITS ATTACHMENTS MAY BE CONFIDENTIAL AND ARE INTENDED SOLELY FOR THE USE OF THE [NDIVIDUAL TO WHOM
IT IS ADDRESSED. ANY VIEWS OR OPINIONS EXPRESSED ARE SOLELY THOSE OF THE AUTHOR AND DO NOT NECESSARILY REPRESLNT
THOSE OF THE TOWN OF STEVINSVILLE, IF YOU ARE NOT THP INTENDED RECIPIENT OF THIS E-MAIL AND TTS ATTACHMENTS, YOU
MUST TAKE NO ACTION BASED UPON THEM, NOR MUST YOU COPY OR SHOW THIEM TO ANYONE., PLEASE CONTACT THE SENDER IF YOU
BELIEVE YOU HAVL RECEIVED THIS E-MAIL IN ERROR. MESSAGES AND ATTACHMENTS SENT TO OR FROM THIS E-MAIL ACCOUNT
PERTAINING TO TOWN OF STEVENSVILLE BUSINESS MAY BE CONSIDERED PUBLIC RECORD OR PRIVATE RECORDS DEPENDING ON THE

MESSAGE CONTENT UNDER MONTANA'S RIGHT To Kvow Laws.
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6/24/2020 Mail - Jaime Devlin - Outlook

Attorney April invoice

Bob Michalson <bob@townofstevensville.com>
Fri 5/22/2020 11:54 AM

To: Robert Underwood <robert@townofstevensville.com>; Brandon E. Dewey <brandon@townofstevensville.com>; Robin
Holcomb <robin@townofstevensville.com>

Cc: Dempsey Vick <dempsey@townofstavensville.com>; Jaime Devlin <jaime@townofstevensville.com>; Scott B. Owens
<scott@townofstevensville.com>

Robert, "
Would you mind forwarding our town attorney's April invoice to me please.

regards

BoB MICHALSON

COUNCIL PRESIDENT - WARD 2
TOWN OF STEVENSVILLE

BOB@TOWNOFSTEVENSVILLE.COM

ot of
STEVENSVILLE

o

THIS E-MAIL AND ITS ATTACHMENTS MAY B CONFIDENTIAL AND ARE INTENDED SOLELY FOR THE USE OF THE INDIVIDUAL TO WHOM
IT IS ADDRESSED. ANY VIEWS OR OPINIONS EXPRESSED ARE SOLELY THOSE OF THE AUTHOR AND DO NOT NECESSARILY REPRESENT
THOSE OF THE TOWN OF STEVENSVILLE. IF YOU ARE NOT THE INTENDED RECIPIENT OF THIS E-MAIL AND ITS ATTACHMLNTS, YOU
MUST TAKE NO ACTION BASED UPON THEM, NOR MUST YOU COPY OR SHOW THEM TO ANYONE, PLEASE CONTACT THE SFNDER [F YOU
BELIEVE YOU HAVE RECEIVED THIS E-MAIL IN ERROR. MESSAGES AND ATTACHMENTS SENT TO OR FROM THIS E-MAIL ACCOUNT
PERTAINING TO TOW™N OF STEVENSVILLE BUSINESS MAY BE CONSIDERED PUBLIC RECORD OR PRIVATE RECORDS DEPENDING ON THE
MESSAGE CONTENT UNDER MONTANA'S RIGHT To KNow Laws.,
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6/24/2020 Mail - Jaime Deviin - Outlook

Actual vs. Expenditures

Bob Michalson <bob@townofstevensville.com>
Wed 4/15/2020 9:19 AM

To: Robert Underwood <robert@townofstevensville.com>
Cc: Robin Holcomb <robin@townofstevensville.com>; Dempsey Vick <dempsey@townofstevensville.com>; Jaime Devlin
<jaime@townofstevensville.com>

Robert, v

Would you mind sending me a updated list of each dept. Actual vs. Expenditures.
It's the same one you were making me copies of in Jan, feb. and march.

Thanks

Boe MICHALSON

COUNCIL PRESIDENT- WARD 2
TOWN OF STEVENSVILLE

BOB@TOWNOFSTEVENSYILLE. COM

Towsr of

STEVENSVILLE
Wowtus

THIS E-MAIL AND ITS ATTACHMENTS MAY BE CONFIDENTIAL AND ARE INTENDED SOLELY FOR THE USE OF THE INDIVIDUAL TO WHOM
[T IS ADDRESSED. ANY VIEWS OR OPLNIONS EXPRESSED ARE SOLELY THOSE OF THE AUTHOR AND DO NOT NECESSARILY REPRESENT
THOSE OF THE TOWN OF STEVENSVILLL. IF YOU ARE NOT THE [NTENDED RECIPIENT OF THIS E-MAIL AND ITS ATTACHMENTS, YOU
MUST TAKE NO ACTION BASED UPON THEM, NOR MUST YOU COPY OR SHOW THIM TO ANYONE. PLEASE CONTACT THE SENDER IF YOU
BELIEVE YOU HAVE RECEIVED THIS E-MAIL [N ERROR. MESSAGES AND ATTACHMENTS SENT TO OR FROM THIS E-MAIL ACCOUNT
PERTAINING TO TOWN OF STEVENSVILLE BUSINESS MAY BE CONSIDERED PUBLIC RECORD OR PRIVATE RECORDS DEPENDDSG ON THE

MESSAGE CONTENT UNDER MONTANA'S RIGHT To Kxnow Laws,
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6/24/2020 Mail - Jaime Devlin - Outlook

[EXTERNAL] FW: 3-24-16 minutes

Jaime Williams <jaime@a2zpersonnel.net>
Wed 6/24/2020 11:42 AM

To: Jaime Devlin <jaime@townofstevensville.com>

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you recognize
the sender and know the content is safe.

A7

P o e

Jaime Deylin

President

186 South 3" St. Hamilton, MT 59840
Cell-396-0831

Office- 363-0723

Both the individual sending this e-mail and A2Z Personnel-Hamilton Inc., intend that this electronic message be usad exclusively by the individual or entity to
which it is intanded to be addressed. This massage may contain information that is privileged, confidential and thereby exempt and protectad from
unauthorized disclosure under applicable aw. If the raader of this message is not the intanded recipient, or an employee or agent responsible for delivering
the message to the intended recipient, be aware that any disclosure, dissemination, distributicn or copying of this communication, or the use of its contants,
is not authorized and is strictly prohibited. If you have received this communication and are not the intended recipient, please notify the sender immediately

and permanently delete the original message from your e-mail system.

From: Monica Hoffman <monica@townofstevensville.com>

Sent: Wednesday, June 24, 2020 11:33 AM

To: Bob Michalson <bob@townofstevensville.com>; Brandon E. Dewey <brandon@townofstevensville.com>:
Scott B. Owens <scott@townofstevensville.com>; Robin Holcomb <robin@townofstevensville.com>

Cc: Dempsey Vick <dempsey@townofstevensville.com>; Jaime Williams <jaime@a2zpersonnel.net>
Subject: RE: 3-24-16 minutes

Mr. Michalson,

I'm sorry to inform you but your expectations on turn around are not something | can accomplish in that time
period, as | have other projects needing my attention in line to complete by the end of today. If you can drop off a
thumb drive, that would be helpful. | have other projects I’'m working on that have other time sensitive
timelines. | am forwarding this list of requests to the Mayor for direction.

MONICA HOFFMAN

TowN CLERK

TOWN OF STEVENSVILLE
406.777.5271 x102
MONICA@TOWNOFSTEVENSYILLE. COM
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6/24/2020 Mail - Jaime Devlin - Outlook

Ta—a’w 2

STEVENSVILLE

?f‘fa Wr.u £

THIS E-MAIL AND ITS ATTACHMENTS MAY BE CONFIDENTIAL AND ARE INTENDED SOLELY FOR THE USE OF THE INDIVIDUAL TO WHOM
[T 1S ADDRESSED. ANY VIEWS OR OPINIONS EXPRESSED ARE SOLELY THOSE OF THE AUTHOR AND DO NOT NECESSARILY REPRESENT
THOSE OF THE TOWN OF STEVENSVILLE. [F YOU ARE NOT THE INTENDED RECIPIENT OF THIS E-MAIL AND ITS ATTACHMENTS, YOU
MUST TAKE NO ACTION BASED UPON THEM, NOR MUST YOU COPY OR SHOW THEM TO ANYONE. PLEASE CONTACT THE SENDER [E YOU
BELIEVE YOU HAVE RECEIVED THIS E-MAIL TN ERROR. MESSAGES AND ATTACHMENTS SENT TO OR FROM THIS E-MAIL ACCOUNT
PERTAINING TO TOWN OF STEVENSVILLE BUSINESS MAY BE CONSIDERED PUBLIC RECORD OR PRIVATE RECORDS DEPENDING ON THE

MESSAGE CONTENT UNDER MONTANA'S RIGHT To KNnow Laws.

From: Bob Michalson <bob@townofstevensville.com>

Sent: Wednesday, June 24, 2020 11:12 AM

To: Monica Hoffman <monica@townofstevensville.com>; Brandon E. Dewey <brandon@townofstevensville.com>;
Scott B. Owens <scott@townofstevensville.com>; Robin Holcomb <robin@townofstevensville.com>

Subject: Re: 3-24-16 minutes

Monica,

Sorry for the confusing emails. It's been a bad morning for me. | apologize. If | said the 3-24-19 meeting |
meant the 3-24-2016 meeting. Would you provide the following:

1. The audio recording of the 3-24-2016 council meeting?. (Either flash drive or cd or dvd will work.)

2. Pages two and four of the minutes of the 3-24-2016 council meeting.

3. Acopy of the Task work order agreement between the town of stevensville and HDR from April 4th 2016.
(this pertains to the agenda item a under new business on tomorrow nights council meeting).

4. A physical copy of the agenda.

5. Disregard my other emails please, | can come by say 4:00 today to pick these up if that works for you.

regards

bob Michalson

town council president
ward 2

town of stevensville

From: Monica Hoffman <monica@townofstevensville.com>

Sent: Wednesday, June 24, 2020 10:49 AM
To: Bob Michalson <bob@townofstevensville.com>; Brandon E. Dewey <brandon@townofstevensville.com>:

Scott B. Owens <scott@townofstevensville.com>

Cc: Robin Holcomb <robin@townofstevensville.com>; Jaime Devlin <jaime@townofstevensville.com>; Dempsey
Vick <dempsey@townofstevensville.com>

Subject: RE: 3-24-16 minutes

Mr. Michalson, Page 85
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6/24/2020 Mail - Jaime Devlin - Cutlook

| am not sure why we have so many different email threads going on, with different people Cc’'d ? As per
the last request, for the audio; | do have the audio for the 3/24/2019 meeting, however, the file is too
large to attach, even a zipped file is too large to send. | have not gotten to the first or second request for
today. | can download it onto a thumb drive and bring it to the meeting tomorrow for you to download
onto your computer, if that works for you. When do you expect the turn around time for the first 2

requests?

MONICA HOFFMAN

TownN CLERK

TOWN OF STEVENSYILLE
406.777.5271 x102
MONICA@TOWNOFSTEVENSVILLE, COM

oy
STEVENSVILLE

?1’{6: fasta

THIS E-MAIL AND ITS ATTACHMENTS MAY BE CONFIDENTIAL AND ARE INTENDED SOLELY FOR THE USE OF THE INDIVIDUAL TO WHOM
[T IS ADDRESSED. ANY VIEWS OR OPINIONS EXPRESSED ARE SOLELY THOSE OF THE AUTHOR AND DO NOT NECESSARILY REPRESENT
THOSE 0f THE TowN OF STEVENSVILLE. [F YOU ARE NOT THE INTENDED RECIPIENT OF THIS E~MAIL AND ITS ATTACHMENTS, YOU
MUST TAKE NO ACTION BASED UPON THIM, NOR MUST YOU COPY OR SHOW THEM TO ANYONE. PLEASE CONTACT THE SENDER IF YOU
BELIEVE YOU HAVE RECEIVED THIS E-MAIL I ERROR. MESSAGES AND ATTACHMENTS SENT TO OR FROM THIS E-MAIL ACCOUNT
PERTAINING TO TOWN OF STEVENSVILLE BUSINESS MAY BE CONSIDERED PUBLIC RECORD OR PRIVATE RECORDS DEPENDING ON THE
MESSAGE CONTENT UNDER MoONTANA'S RIGHT To KNOW Laws.

Monica,

No problem, I will patiently await your response. | would like a audio recording of the minutes for the 3-
24-16 meeting.

regards

bob Michalson
town council

From: Monica Hoffman

Sent: Wednesday, June 24, 2020 10:15 AM

To: Bob Michalson <bob@townofstevensville.com>; Brandon E. Dewey <brandon@townofstevensville.coms;
Scott B. Owens <scott@townofstevensville.com>

Cc: Robin Holcomb <robin@townofstevensville.com>; Jaime Devlin (jaime@townofstevensville.com)
<jaime@townofstevensville.com>; Dempsey Vick <dempsey@townofstevensville.com>

Subject: RE: 3-24-16 minutes

Mr. Michalson

- Page 86 -
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6/24/2020 Mail - Jaime Devlin - Outlook

I am currently working on your request this morning, since you have inquired about that prior information
request, with many, many distractions in between. | am extremely behind with information requests, as they are
coming is, multiple a day, including the Arbitration case. | was not here during 2016 but will look and see what |
can find for the information you are inquiring about. | just wanted to email you, and let you know | have received
those 2 requests today and will hopefully find the information you are inquiring about shortly.

MONICA HOFFMAN

TowN CLERK

TOWN OF STEVENSVILLE
406.777.5271 X102
MONICA@TOWNOFSTEVENSVILLE. COM

for __
STEVENSVILLE

'F‘r‘fssw‘fma

THIS E=MAIL AND TS ATTACHMENTS MAY BE CONFIDENTIAL AND ARE [NTENDED SOLELY FOR THE USE OF THE INDIVIDUAL TO WHOM
IT IS ADDRESSED. ANY VIEWS OR OPINIONS EXPRESSED ARE SOLELY THOSE OF THE AUTHOR AND DO NOT NECESSARILY REPRESENT
THOSE OF THE TOWN OF STEVENSVILLE. [F YOU ARE :OT THE INTENDED RECIPIENT OF THIS E-MAIL AND ITS ATTACHMENTS, YOU
MUST TAKE NO ACTION BASED UPON THEM, NOR MUST YOU COPY OR SHOW THEM TO ANYONE. PLEASE CONTACT THE SENDER IF YO
BELIEVE YOU HAVE RECEIVED THIS E-MAIL IV ERROR. MESSAGES AND ATTACHMENTS SENT TO OR FROM THIS E-MAIL ACCOUNT
PERTAINING TO TOWYN OF STEVENSVILLE BUSINESS MAY BE CONSIDERED PUBLIC RECORD OR PRIVATE RECORDS DEPENDING ON THL
MESSAGE CONTENT UNDER Mo~NTANAS RiGuT To Kxvow Laws.,

From: Bob Michalson <bob@townofstevensville.com>

Sent: Wednesday, June 24, 2020 10:04 AM

To: Brandon E. Dewey <brandon@®townofstevensville.com>; Scott B, Owens <scott@townofstevensville.com>;
Monica Hoffman <monica@townofstevensville.com>

Cc: Robin Holcomb <robin@townofstevensville.com>

Subject: 3-24-16 minutes

Monica,

According to the minutes of the 3-24-16 town council meeting, the council approved the solicitation of
bids for the park street to third street project. [ remember this one well. | cannot find supporting
documentation of minutes supporting the signing of a agreement with HDR pertaining to tomorrow
nights council meeting? Can you supply me this documentation and when this was brought before the
town council for approval?? Where is pages two and four of the minutes? Better yet, | would a audio
copy of the minutes of the 3-24-16 meeting. | will come by this afternoon to pick it up and a physical
copy of the agenda for tomorrow nite.

regards

- Page 87 -
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COUNCIL PRESIDENT - WARD 2

TOWN OF STEVENSVILLE

BOB@TOWNOFSTEVENSVILLE.COM

STEVENSVILLE

ﬁfawﬁm

THIS E-MAIL AND ITS ATTACHMINTS MAY BE CONFIDENTIAL AND ARE INTENDED SOLELY FOR THE USE OF THE INDIVIDUAL TO WHOM
[T IS ADDRESSED. ANY VIEWS OR OPINIONS EXPRESSED ARE SOLELY THOSE OF THE AUTEHOR AND DO NOT NECESSARILY REPRESENT
THOSE OF THE TOWN OF STEVENSVILLE. [F YOU ARE NOT THE INTENDED RECIPIENT OF THIS E-MAIL AND ITS ATTACHMENTS, YOU
MUST TAKE NO ACTION BASED UPON THEM, NOR MUST YOU COPY OR SHOW THEM TO ANYONE. PLEASE CONTACT THE SENDER [F YOU
BELIEVE YOU HAVE RECEIVED THIS E-MAIL IN ERROR. MESSAGES AND ATTACHMENTS SENT TO OR FROM THIS E-VAIL ACCOUNT
PERTAINING TO TOWN OF STEVENSVILLE BUSINESS MAY BE CONSIDERED PUBLIC RECORD OR PRIVATE RECORDS DEPENDING ON THE
MESSAGE CONTENT UNDER MONTANA'S RIGHT To KNoOwW Laws.
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Monica,

Sorry for the confusing emails. It's been a bad morning for me. | apologize. If | said the 3-24-19 meeting
I meant the 3-24-2016 meeting. Would you provide the following:

1. The audio recording of the 3-24-2016 council meeting?. (Either flash drive or cd or dvd will work.)

2. Pagestwo and four of the minutes of the 3-24-2016 council meeting.

3. Acopy of the Task work order agreement between the town of stevensville and HDR from April 4th
2016. (this pertains to the agenda item a under new business on tomorrow nights council meeting).

4. A physical copy of the agenda.

5. Disregard my other emails please, | can come by say 4:00 today to pick these up if that works for you.

regards

bob Michalson

town council president
ward 2

town of stevensville

From: Monica Hoffman <monica@townofstevensville.com>

Sent: Wednesday, June 24, 2020 10:49 AM

To: Bob Michalson <bob@townofstevensville.com>; Brandon E. Dewey <brandon@townofstevensville.com>;
Scott B. Owens <scott@townofstevensville.com>

Cc: Robin Holcomb <robin@townofstevensville.com>; Jaime Devlin <jaime @townofstevensville.com>; Dempsey
Vick <dempsey@townofstevensville.com>

Subject: RE: 3-24-16 minutes

Mr. Michalson,

I'am not sure why we have so many different email threads going on, with different people Cc’d ? As
per the last request, for the audio; | do have the audio for the 3/24/2019 meeting, however, the file is
too large to attach, even a zipped file is too large to send. | have not gotten to the first or second
request for today. | can download it onto a thumb drive and bring it to the meeting tomorrow for you
to download onto your computer, if that works for you. When do you expect the turn around time for
the first 2 requests?

MONICA HOFFMAN

TOWN CLERK

TOWN OF STEVENSVILLE
406.777.5271 X102
MONICA@TOWNOFSTEVENSVILLE. COM

oot of

STEVENSVILLE
Worfusa
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THIS E-MAIL ANDITS ATTACHNENT S MAY BE CONFIDENTIAL AND ARE INTENDED SOLELY FOR THE USE UF THE INDIS IDUAL TO W HOM [T 15 ADDRESSED. ANY
VIETS OR QPINIONS ENPRESSED ARE SOLELY THOSE OF THE AL THOR AND DO NOT NECESSARILY REPRESENT THOSE OF THE TOW N OF STEVENSILLE. IF YOu

ARENOT THE INTENDSD RECIPIENT OF THIS E-MALL ANDITS ATTACHMENTS, YOU MUST TAKE NO ACTION BASED LPON THEM, NOR MUST YOU COPY OR SHOW

THEM TO ANYONS, PLEASE CONTACT THE SENDER [F YOU BELIUVE YOU HAVE RECEIVED THIS E-MAIL [N ERROR. MESSAGES AND ATTACHMENTS $i NT TO OR

FROM THIS E-MALL ACCOUNT PERTAININ G TO TOWN OF STEVENSVILLE BUSINESS MY BE CONSIDERED PUBLIC RECORD OR PRIVATE RECORDS DEPENDING ON
THE MES3AGE CONTENT UNDER MONTANA'S RIGHT TO KNOw Laws,

Monica,

No problem, | will patiently await your response. | would like a audio recording of the minutes for the
3-24-16 meeting.

regards

bob Michalson
town council

From: Monica Hoffman

Sent: Wednesday, June 24, 2020 10:15 AM

To: Bob Michalson <bob@townofstevensville.com>; Brandon E. Dewey <prandon@townofstevensville.com>;
Scott B. Owens <scott@townofstevensville.com>

Cc: Robin Holcomb <robin@townofstevensville.com>; Jaime Devlin (jaime @townofstevensville.com)
<jaime@townofstevensville.com>; Dempsey Vick <dempsey@townofstevensville.com>

Subject: RE: 3-24-16 minutes

Mr. Michalson

I'am currently working on your request this morning, since you have inquired about that prior information
request, with many, many distractions in between. | am extremely behind with information requests, as they
are coming is, multiple a day, including the Arbitration case. | was not here during 2016 but will look and see
what | can find for the information you are inquiring about. | just wanted to email you, and let you know | have
received those 2 requests today and will hopefully find the information you are inquiring about shortly.

MONICA HOFFMAN

TOWN CLERK

TOWN OF STEVENSVILLE
406.777.5271 X102
MONICA@TOWNOFSTEVENSVILLE. COM

T

STEVENSVILLE
oot

THIS E-MAIL AND ITS ATTACHMENTS MAY BE CONFIDENTIAL AND ARE INTENDED SOLELY FOR THE USE OF THE INDIVIDUAL TO WHOM [T [S ADDRESSED. ANY
VIEWS OR OPINIONS EXPRESSED ARE SOLELY THOSE OF THE AUTHOR AND DO NOT NECESSARILY REPRESENT THOSE OF THE TOWN OF STEVEWSVILLE. [F YOU
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ARE NOTTHE INTENDED RECIPIENT OF THIS E-MAIL AND ITS ATTACHMENTS, YOU MUST TAKE %0 ACTION BASED L PON THEM, NOR ML ST YOU COPY OR SO

THEM TO ANYONE. PLE WSE CONTACT THE SENDER IF YOU BELIEVE YOU HAVE RECEIVED THIS E-MAIL IN ERROR. MESSAGES AND ATTACTINENTS SENT TO OR

FREAUTHIS £ =ML ACCOUNT PERT UNING TO TOVON OF STEVENSVILLE BUSINESS LAY BE CONSIDERED PUBLIC RECORD OR PRIVATE RECORDS DEPENDING ON
FHE MESSAGE CONTENT UNDER MONT AN A'S RIGHT TO KAOW LAWS,

From: Bob Michalson <bob@townofstevensville.com>

Sent: Wednesday, June 24, 2020 10:04 AM

To: Brandon E. Dewey <brandon@townofstevensville.com>; Scott B. Owens <scott@townofstevensville.com>;
Monica Hoffman <monica@townofstevensville.com>

Cc: Robin Holcomb <robin@townofstevensville.com>

Subject: 3-24-16 minutes

Monica,

According to the minutes of the 3-24-16 town council meeting, the council approved the solicitation of
bids for the park street to third street project. | remember this one well. | cannot find supporting
documentation of minutes supporting the signing of a agreement with HDR pertaining to tomorrow
nights council meeting? Can you supply me this documentation and when this was brought before the
town council for approval?? Where is pages two and four of the minutes? Better yet, | would a audio
copy of the minutes of the 3-24-16 meeting. | will come by this afternoon to pick it up and a physical
copy of the agenda for tomorrow nite.

regards

B0B MICHALSON
COUNCIL PRESIDENT - WARD 2

TOWN OF STEVENSVILLE

BOB@TOWNOFSTEVENSVILLE. COM

Towst of

STEVENSVILLE
Wovfara
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- |
STEVENSVILLE
Wovfura

THIS E-MAIL AND ITS ATTACHMENTS MAY BE CONFIDENTIAL AND ARE INTENDED SOLELY FOR THE USE OF THE INDIVIDUAL TO WHOM
IT IS ADDRESSED. ANY VIEWS OR OPINIONS EXPRESSED ARE SOLELY THOSE OF THE AUTHOR AND DO NOT NECESSARILY REPRESENT
THOSE OF THE TOWN OF STEVENSVILLE, IF YOU ARE NOT THE INTENDED RECIPIENT OF THIS E-MAIL AND ITS ATTACHMENTS, YOU
MUST TAKE NO ACTION BASED UPON THEM, NOR MUST YOU COPY OR SHOW THEM TO ANYONE. PLEASE CONTACT THE SENDER [F YOU
BELIEVE YOU HAVE RECEIVED THIS E-MAIL IN ERROR. MESSAGES AND ATTACHMENTS SENT TO OR FROM THIS E-MAIL ACCOUNT
PERTAINING TO TOWN OF STEVENSVILLE BUSINESS MAY BE CONSIDERED PUBLIC RECORD OR PRIVATE RECORDS DEPENDING ON THE
MESSAGE CONTENT UNDER MONTANA'S RIGHT To Kxnow Laws.

From: Bob Michalson <bob@townofstevensville.com>

Sent: Tuesday, May 26, 2020 10:45 AM

To: Brandon E. Dewey <brandon@townofstevensville.com>; Monica Hoffman
<monica@townofstevensville.com>; Robin Holcomb <robin@townofstevensville.com>; Scott B. Owens
<scott@townofstevensville.com>

Cc: Dempsey Vick <dempsey@townofstevensville.com>; Jaime Devlin <jaime @townofstevensville.com>
Subject: 5-4-20 Council meeting

Brandon,

I don't think a 5:00 o'clock meeting start time for next weeks special meeting is feasible. Some
council members would have to make previous arrangements with there employers to be there.
Is the town going to pay fellow Holcomb's wages?. Most of the public also works until 5:00. |
would suggest a 6:30 start up time and put less on the agenda.

regards
BoB MICHALSON

COUNCIL PRESIDENT - WARD 2
TOWN OF STEVENSVILLE

BOB@TOWNOFSTEVENSVILLE.COM

Towt of
STEVENSVILLE
Worfura
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6/24/2020 Mail - Jaime Devlin - Outloak

Re: 5-4-20 Council meeting

Bob Michalson <bob@townofstevensville.com>
Tue 5/26/2020 1:28 PM

To: Brandon E. Dewey <brandon@townofstevensville.com>: Monica Hoffman <monica@townofstevensville.com>; Robin
Holcomb <robin@townofstevensville.com>; Scott B. Owens <scott@townofstevensville.com>
Cc: Dempsey Vick <dempsey@townofstevensville.com>; Jaime Devlin <jaime@townofstevensville.com>

THE PUBLIC HAS A RIGHT TO KNOW.

The councils objections to virtual meetings was because the public was overwhelming in favor of not
having meetings without the right to participate in person. 3 months worth of agenda's doesn't need to
be done in one meeting. Your lack of respect once again in your emails shows your true colors. It's no
wonder some council members don't want to reply to you. Don't bother responding back with your
tirades.

bob Michalson

town council president
ward 2

town of stevensville

From: Brandon E. Dewey <brandon@townofstevensville.com>

Sent: Tuesday, May 26, 2020 10:59 AM

To: Bob Michalson <bob@townofstevensville.com>; Monica Hoffman <monica@townofstevensville.com>; Robin
Holcomb <robin@townofstevensville.com>: Scott B. Owens <scott@townofstevensville.com>

Cc: Dempsey Vick <dempsey@townofstevensville.com>; Jaime Devlin <jaime@townofstevensville.com>
Subject: RE: 5-4-20 Council meeting

Mr. Michalson,

There is 3 months’ worth of business on the agenda to complete because of your objection to virtual
meetings. All councilmembers were given ample notice about the meeting in order for you to make
arrangements to attend, and no objections have been raised until now. Because there was no response
to the initial proposal to hold the meeting at 5:00, we moved forward with publishing public notices

stating 5:00 in the paper.
The 5:00 meeting will proceed as scheduled.

Thank you,

(f)\&\; (ST N

BRANDON E. DEwey

MAYOR

TOWN OF STEVENSVILLE
406.777.5271 X108
BRANDON@TOWNOFSTEVENSVILLE.COM
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12:07 & 4 &

| Bob Michaelson
é B Mobile

Jamie, What you and Dempsey did to robin
and | is unacceptable. You owe each of us
a public apology tonite.

| have no idea what you are talking about. | |
have not done anything to either one of you.
| dont owe anyone anything and demanding |
for such is unacceptable. | will not be

bullied by you Bob

Look at the agenda you signed against
me. Do you have any proof for your
{ accusations?

Yes | have proof. We will address this at
tonight's meeting. i

It's your name on the agenda. Do you even
know what the mess your in?

| am making the choice to not have this
discussion with you. And you making
demands of an apology or assuming that

I am in a mess only validates your poor :
behavior. As | stated, we will discuss this at |
tonight's meeting.
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Bob Michalson

Our Attorney does not know Montana
Municipal Law.

4m  Like

To post and comment, join Citizens of Stevensville.

] O <
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THIS E-MAIL AND ITS ATTACHMENTS MAY 32 CONFIDEN TLRL AND ARE INTENDED
SOLITY FOR THE USE OF THE INDIVIDUAL TO WHOAM T 58 ADDRESSED. ANY ViEws
OR OPINIONS DXPRESSED ARE SOLELY THOSE OF VHE AUTIOR AND DO NOT

D RILY REPRESENT THOSE GF THE Tow y oF STevensviiLe, Is vou ars

NOT THE INTENDED RECIPIENT OF THIS B=AIAL AND ITS ATTACHMENTS, YOU MUST
CRNEONG AUTION BASED UPON THEML NOR MUST vOU COPY OR SHOW T11EM TO
ANVONE. PLEASE CONTACT THE SENDER IF YOU BELIEVE VOU 1AVE RECEIVED

ey

THAS E-MAL 1N ERROR. MESSAGES AND ATTAUHMINTS SENT TO OR SROM THIS E-

MAIL ACCOUNT PERTAINING TO TOWN OF STEVENSVILLE BUSINESS MAY BE

CONSIDIRED PUSLIC RECORD OR FRIMVATE RECORDS DEPENDNG ON THE WUSSAGE

CONTENT UNDER MonTaNA's RucaT To Kxow Laws,

Bob Michalson 4:37 PM
.~ To Brandon E. Dawey, Robin

Y
E J
“l
J_.
9]
E—’
b
N

You DO not have the authority to sign contracts
without council approval. | don't care what Scott
Owens said.

bob

¢~ v Reply to All

O
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We are going to need more chairs
also

I wouldn’t want it any other way.

Fri, Mar 13, 8:38 PM

Saw your email on coronavirus Only
the mayor can call a emergency
meeting.

L saymg | was open to it

T nRE e S

; I never called for one, | was wst \

Or that was meant to say | was open )
to itin casel sald cailed

Delivered
Today 7:20 PM

Congratulations Dempsey, you just
broke state law!

You better get your priorities
straight
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Delivered

Today 7:20 PM

Congratulations Dempsey, you just
broke state law!

You better get your priorities
straight

You have become a rubber stamp to
dewey. So sad. But hey, your the
one who has to look the town in the
eye, | can sleep well tonight, can

return

Y
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straight

You have become a rubber stamp to
dewey. So sad. But hey, your the
one who has to look the town in the

_eye, | can sleep well tonight, can
- you?

Today 10:35 PM

And are you going to call Dewey on

- the $2,100 for first call computer on

the claims 2 Are you going to go

~ against your own word when | put

the fireworks $4500 claim on him?
The town is watching. They are
pretty disgusted in your recent

Y
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Yesterday 3714 P

Call me when you get a chance
Yesterday 4:43 PM

| hope Dewey didn’t talk you into
removing your name off the
agenda? Once it's been submitted
you can't remove it per council
rules. Also | have talked to kelly
Lynch from MMIA and since Dewey
didn't get prior approval from the
council the contract is considered
null and void. Please don’t let
Dewey persuade you, | would hope
your better than that.

Yasterday 9:14 P

You do know you signed a agenda
item that is invalid. 1. You cannot
put a resolution to the effect of
punishing a elected offical. 2. Your
accusing me of altering an agenda
item. There is a difference between
an item and supporting documents.
3. Council members cannot
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item that Is invalid. 1. You cannot
put a resolution to the effect of
punishing a elected offical. 2. Your
- accusing me of altering an agenda
item. There is a difference between
__an item and supporting documents.
- 3. Council members cannot

, suspend or fine other counci

: members without pay. Only
' - censure.

Today 11:17 PM

What advantage wou!d I'gain even if
. Ileft a document out? Leaving a
document out would only help the
mayor. Your accusing of forgery.

_ That's a serious allegation

. Dempsey. Just so you know | have
several witnesses (Steve Gibson,
Stacie Barker) for one who reviewed
the agenda just before submitted
it.

me

. By the way, your agenda item

- suspending me is wrong. Council
members cannot suspend and

- remove other council members
without pay. This agenda is
incorrect.
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I see a small time frame where the
public can conduct business, But
not all day, correct?

A council person’s #1job is the
budget. Missing budget workshops
is not setting a good example for
representing your ward or tewn. Not
even giving your fellow council
members know your absent is
worse. | have to say I'm
dissapointad in you. There is no
excuse for your actions.

Just casually coming back to vete
on 3 budget you had no part of tefis
me your priorities as a ward 2
council member is construed. Over
twenty people voiced there opinions
at a public hearing also wed. Yeour
absence speaks volumes for your so
called leadership.

O BKA
s G o c @ -

Mot sure, 1l look 3t It again

at ?_

. Y
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straight

You have become a rubber stamp to
dewey. So sad. But hey, your the
one who has to look the town in the
eye, | can sleep well tonight, can
you?

Today 10:35 PM

And are you going to call Dewey on
the $2,100 for first call computer on
the claims ? Are you going to go
against your own word when | put
the fireworks $4500 claim on him?
The town is watching. They are
pretty disgusted in your recent

ASDFGHJKL

nZXCVBNM@J

e - return

@ g
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f2starday 3114 P\

Call me when you get a chance

P e T AT s
yestErhay 443 FM

| hope Dewey didn't talk you into
removing your name off the
agenda? Once it's been submitted
you can't remove it per council
rules. Also | have talked to kelly
Lynch from MMIA and since Dewey
didn’t get prior approval from the
council the contract is considered
null and void. Please don't let
Dewey persuade you, | would hope
your better than that.

Yastzrday 2014 P

You do know you signed a agenda
item that is invalid. 1. You cannot
put a resolution to the effect of
punishing a elected offical. 2. Your
accusing me of altering an agenda
item. There is a difference between
an item and supporting documents.
3. Council members cannot
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item that is invalid. 1. You cannot
put a resolution to the effect of
punishing a elected offical. 2. Your
accusing me of altering an agenda
item. There is a difference between
an item and supporting documents.
3. Council members cannot
suspend or fine other counci
members without pay. Only
censure.

Today 1117 P

What advantage would | gain even if
| left a document out? Leaving a
document out would only help the
mayor. Your accusing of forgery.
That's a serious allegation
Dempsey. Just so you know | have
several witnesses (Steve Gibson,
Stacie Barker) for one who reviewed
the agenda just before submitted
it.

ne

By the way, your agenda item
suspending me is wrong. Council
members cannot suspend and
remove other council members
without pay. This agenda is
incorrect.
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New Activity

_ - Bob Michalson
@ 2his - Q

It's become apparent that the town council is failing in
its duties to uphold the laws and budget. The mayor
has cost the town so much $$ it's unbelievable. He has
cost the town on the bids at the SRE building (Turkey
Creek Fencing). The Snow removal, ($29,000). The
Fireworks ($4500), The First call contract ($79,000).
And now the council just gave him the town's
checkbook. Are you all comfortable with that?. | am
not. It is the COUNCIL who is responsible for every
penny of the taxpayers money. Not Dewey, Not Robert.
Its Dempsey Vick, Robin Turjan Holcomb and Jamie
Devlin and myself who must be held accountable. The
public put their trust in us and we are failing them
terribly. Its black and white. | don't know how to move
forward on gaining the hard working folks trust back.
To think last nite's actions are o.k is so sad. It really is.
That is my rant of the day. Take care and be safe
everyone. |

O3 1 Comment + Ssen by ETED
gfb Like ﬁ> Share

L O <
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Nice to see the Robin Holcomb, Jamie Devlin and Dempsey
Vick are all looking out for the town of Stevensville. Whata
disgrace for town government. This mayor just got spent =
$75000 with out council approval. Now you giving authority
to him witch he should not have by what the law says. As a
town we need to pass a petition around to have you all

removed. Your not fallowing the laws and not representing
the town of Stevensville.

o Like {J) Comment > Share

T —

3%m Like Reply

2

VgiiBasen

L

18m Like Reply

Bob Michalson
It's a sad day in stevensville

B o

8m Like Reply 6 !

@ Write a reply...
Write a comment... @ @

v @ & ©® &8 =
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@ Bob Michalson

=  And to top that off, The Mayor had our
attorney on speakerphone last nite. Did he
get it approved by the Council President?.
Did we not just make a decision as a council
to not have him at our meetings unless it
was pre-approved?. Are we not over budget
in this dept? Again Mayor dewey abuses the
council time and again and we are all just
fine with it. Im sick of it. | asked to look at
the mayor payroll last week and got
stonewalled. Each and every taxpayer
should email there council member and let
them know this is wrong. Until YOU the
people speak up, nothing changes.

th  Like

To post and comment, join Citizens of Stevensville. ' Join

(SSISIEP |

1 O <
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¢ @== CitizensForA.. Q .
gH Like () Comment

@ Bob Michalson

It's to keep curious mindless
people like you guessing? It’s
my decision no one else’s.
Maybe you should worry
about your own damn
business instead of wasting
your valuable time on mine
which you know nothing
about.

@; Renee Christensen
Bob Michalson What a
kind and thoughtful
response, Sir. Thank you.

i Write a comment... ©

Saved Image
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Sue Allan
é_ Active Now

< Replies
laugning STOCK OT The
whole state! You Bob
help lead our community
to this as the president of...

™ i

| ':T!g‘ L2 myaning
Like Reply

@@ Bob Michalson
Bill Kelly This is a culture
that has been here long
before | came aboard.
Move to to town and run
and change it. Instead of
standing on the sidelines
bitching like a little child
that you are. And put the
bottle down you look
stupid on your posts.

Y F 31 'F", Y Y,
3h Like Reply

Write a reply... ©
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Sue Allan
é Active Now

< Replies
Like Reply

& Bill Kelly
Bob Michalson it's called
checks and balances. The
names of add hoc persons
are located on the town
Web page

§ TR

.
e N fa s

|“..'-xl 1Y
“¥d

@ Bob Michalson
Bill Kelly You don't even
know what a towns budget
looks like. And people
outside of city limits have
no business teling people
who pay city taxes what to
do. Go cry to Chilcot.

Like Reply

[©) Write areply... E)
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Sue Allan
é Active Now

< Replies

in an email to Councilor

Robin Holcomb. Inthe

Bitterroot Star, March 27
2018. This is something
you said right?

I 3irem TY oo pom g g
B i A TINIRY
L d RS PRk A Y

& Bob Michalson
Bill Kelly it is, but I live in
town, you don't. What
gives you the right to tell
people in city limits how to
run its affairs? | don't tell
you how to run your
property | made Dewey's
life miserable many times
because of his lack of
oversight

> e oy
I | ilva Danhyg @9 i

Write a reply... L
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@ Bob Michalson Dewsy said 2 officer??. Mayas..

Slanie Bavkgr—
. | hope all the Council members drown in

guilt other than Council Member Michalson.
I have no faith in the 3 that sit in those
chairs. Its very sad that we vote against a
claim for a contract and then this. Let baby
Dewey take control on town. Also | have to
say is Wow.

1h . Like

Wow! Robin demanded an audit be done
because she wanted to be sure he didn't do
something sneaky last time he signed his
own checks! What did that cost us? And
now?

26m  Like

e e ST

@ Bob Michalson
I am aghast. | honestly cannot believe 3

council members would blatantly break the
law for the betterment of the town. What
good is a town council that breaks its own
laws?. Where is the trust when the council
goes against the best wishes of its own
citezens?.

Cm Like

To post and comment, join Citizens of Stevensville.  Join |

N

] O <
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<« ‘E&_‘, Citizens of Stevensville

me. Take the time if you can to watch it.

Ui?‘ Like /ff) Share

< Bob Michalson
& o

Being a member of stevensville's town council comes
with many responsibilities. We set the resolutions and
laws that govern the town. It is our job to set and
implement the annual budget. When the system
breaks down as it has and the laws are not followed,
then it is the COUNCILS job to enforce the rules. If this
or any council sees a wrong and allows it to happen
then we are also breaking the law. Last thursday was a
prime example. The mayor failed to do his duty with a
3yr. $79,000 contract that was not approved. The
council did its job and voted the contract down. Now it
is the Mayor who is responsible for the $2,100 bill not
the hard working tax payers of stevensville. Itis
moments like these that make me proud to serve each
and everyone of you.

o - L ) o 3
Os Seanty 298D

ﬁ Like ﬁ:} Share
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’ e o
2h  Like | @1

& Bob Michalson
Dewey said a officer??. Maybe Marble.?

1h  Like

P vammen

6m Like

@ Bob Michalson

SRR He tried to keep JEHTERRIES,
and @imemmgs out, but | told him he

couldn't deny the public. The only Virus
in town hall is the BEDV-1.

5m Like

Justnow Like

I O <

l
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group and the negativity and gamage itis
bringing to your very o... See Mare
Th  Like Reply

@ Bob Michalson
Dewey does not follow the rules or directions

given to him. That's why he's being recalled.
He spends and spends and has no regard to
council rules.

1h  Like Reply

. Renee Christensen

=# Funny, my point of view on the employees
letter is that their problem is with the Council
Members (more specifically TWO OF THEM)
NOT the Mayor. What will you all do if the
Mayor is recalled and the entire town staff
quits?

3h Like Reply
View 5 more replies...

.5 Recall of Brandon Dewey Renee Christe...

““ Bob Michalson

% You have your opinions | have mine. Unless you
know the inner workings of gov. and how he
abuses the system. You can only go on what he
tells you. Trust me, he’s one of the best
pathological liars out there.
Th  Like Reply

&% Ashley Mae Bob Michalson I'll be keepin...

Write a comment... @

1 O <
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6/24/2020 (5) Facebook

5 Replies

=T S RoyaiEginess D)
ichEsunESpe, and 50
shanbs
16h Like Reply o

P oo
ChTSS A aT STy
w

3h Like Reply ©:

@ Bob Michalson
Chris Sheridan Your pretty
cocky on social media
Chris. Why not calll or
meet me to discuss this.
Oh | forgot, you don't live in
town or pay taxes now do
you.

28m  Like Reply

Write a reply... ©

. ‘ 4 =k
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I, Bill Kelly, hereby affirm under penalty of perjury, that the content in the Facebook Messenger-
message below is true and correct. Stevensville Town Councilmember Robert Michalson, also
known as Bob Michalson wrote this message to me. The content of this message is a violation
of the Town of Stevenville’s Code of Content: Section A.1. “Members shall refrain from abusive
conduct, personal charges or verbal attacks upon the character or motives of other members of
Council, Boards, Committees, Commissions, staff or the public.” This message is also a breach
of his Oath of Office.

@ Bob Michalsen

| Bill Kelly This is a culture
ﬁ that has been here long

| before | came aboard.
Move to to town and run
and change it. Instead of
standing on the sidelines
bitching like a little child
that you are. And put the
bottie down you look
stupid on your posts.

g_;% 43@ 2 h\‘w;r_ 200

i
Bill Kelly, Resident Ravalli Coungy, Montana Date

On this ,ﬁ) day of _ Y Lun-R , 2020, before me, a Notary Public for the State of Montana,
personally appeared, known to me to be the person whose name is subscribed to the foregoing

instrument, and acknowledged to me that executed the same.

IN WITNESS WHEREOF, | have hereunto set my hand and affixed my Notarial Seal the day and
year first hereinabove written.

Vo N aren)

NOTARY PéJBLIC FOR THE STATE OF MONTANA
Residing at: _Coryaldl'S
My commission expires: ]o/g/z(

(NOTARIAL SEAL)

KAYNIE NUTTALL
MOTARY PUBLIC for the
: State of Montana
j Residing at Corvallis, Montana
7 My Commission Expires
October 03, 2021
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Affidavit

|, Dempsey Vick, citizen of the Town of Stevensville, and Stevensville Town Councilmember,
hereby affirm under penalty of perjury, that the following statements and screenshot messages
included are true and correct.

Stevensville citizen and Town Councilmember Robert Michalson, also known as Bob Michalson
Town of Stevensville Council President. He uses his official title and positions to improperly
influence how | feel about Town of Stevensville, Town Council business and how | chose to vote
on agenda items. If | disagree or chose to vote differently than Mr. Michalson, he becomes
upset with me and progressively uses varying degrees of bullying tactics and threats in order to
get me to vote his way and influence the outcome of the vote. He also engages his friends and
family to put additional pressure on me for the same reasons. Specific high profile instances
include a resolution which was brought forward by myself and Council member Jaime Devlin
regarding disiplinary consideration for Mr. Michalson and the highly contested Information
Technology First Call contract and miscellaneous budget items earlier in 2020. When | recently
missed a budget meeting due to a friend visiting from out of state, he used intimidation and
insults to try and shame me. Most recently, | asked fellow Council members Jaime Devlin and
Robin Holcomb for help to address Mr. Mlchalson s bullymg beha\nor FThedume 25,2626

J:euntrl-paeket. Mr. Mlchalson continues to make statements to me about this item and others
for the sole purpose of intimidating me as a Council member.

These actions described above and content of the screenshot message examples provided
below violates:

Montana Code Annotated Section 45-7-102 Threats and Other Improper Influence in Official
and Political Matters - 45-7-102. Threats and other improper influence in official and political
matters. (1) A person commits an offense under this section if the person purposely or knowingly:
4, (iv) privately addressesto any public servant who has or will have official discretion in ajudicial
or administrative proceeding any representation, entreaty, argument, or other communication
designed to influence the outcome on the basis of considerations other than those authorized by
law;

Oath of Office
Town of Stevenville’s Code of Content

Section A.1. “Members shall refrain from abusive conduct, personal charges or verbal attacks
upon the character or motives of other members of Council, Boards, Committees, Commissions,
staff or the public.”
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A.6.d. “Members shall not make any personal comments about other Members. It is acceptable
to publicly disagree about an issue, but it is unacceptable to make derogatory comments about
other Members, their opinions or actions.”

A.6.e. “Members are constantly being observed by the community every day that they are in
office. Their behaviors and comments serve as models for proper deportment in the Town of
Stevensville. Honesty and respect for the dignity of everyone should be reflected in every word
and action taken by a Member, 24 hours a day, seven days a week. It is a serious and continuous

responsibility.”

1:309

{@

Bob -

energy right now =. But | agree
that we should bring it up for

o LTE ﬁ

"ijiscu'ssibn at the next meeting L 5

Dativ

Call me when you get a chance

| hope Dewey didn't talk you into
removing your name off the
agenda? Once it's been submitted
you can't remove it per council
rules. Also | have talked to kelly
Lynch from MMIA and since Dewey
didn't get prior approval from the
council the contract is considered
null and void. Please don't let
Dewey persuade you, | would hope
your better than that.

G s R
25ty 3 11

You do know you signed a agenda
item that is invalid. 1. You cannot
put a resolution to the effect of
punishing a elected offical. 2. Your
accusing me of altering an agenda
item. There is a difference between
an item and supporting documents.
3. Council members cannot

O )

e
gl

“nrd

Bob

item that is invalid. 1. You cannot
put a resolution to the effect of
punishing a elected offical. 2. Your
accusing me of altering an agenda
item. Thereiis a difference between
an item and supporting documents.
3. Council members cannot
suspend or fine other counci
members without pay. Only
censure.

yday

What advantage would I gain even if
| left a document out? Leaving a
document out would only help the
mayor. Your accusing of forgery,
That's a serious allegation
Dempsey. Just so you know. I have
several witnesses (Steve Gibson,
Stacie Barker) for one who reviewed
the agenda just before submitted
it.

me

By the way, your agenda item
suspending meiis wrong. Council
members cannot suspend and
remove other council members
without pay. This agenda is
incorrect.

O -~ ®@ @O0 -
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Congratulations Dempsey, you just

broke state law!

You better get your pricrities
straight

You have become a rubber stamp to
dewey. So sad. But hey, your the
one who has to look the town in the
eve, I can sleep well tonight, can
you?

| £z 7 ,
/ﬁ ;Remdent Ravalli County, Montana " pate

On this _3Q day of _Otuna_ , 2020, before me, a Notary Public for the State of Montana,
personally appeared, known to me to be the person whose name is subscribed to the foregoing
instrument, and acknowledged to me that executed the same.

IN WITNESS WHEREOF, | have hereunto set my hand and affixed my Notarial Seal the day and
year first hereinabove written.

Kﬁ—bw Mot od

NOTARY PUBUC FOR THE STATE OF MONTANA
Residing at: _(orvail: S
My commission expires: ""/-5/2[ Notorial Seal

KAYNIE NUTTALL
NOTARY PUBLIC for the
4 State of Montana
| Residing at Corvallis, Montana
7 My Commission Expires
October 03, 2021
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Affidavit

|, Renee Christensen, hereby affirm under penalty of perjury, that the content in the Facebook
Messenger message below is true and correct. Stevensville Town Councilmember Robert
Michalson, also known as Bob Michalson wrote this message to me. The content of this
message is a violation of the Town of Stevenville’s Code of Content: Section A.1. “Members
shall refrain from abusive conduct, personal charges or verbal attacks upon the character or
motives of other members of Council, Boards, Committees, Commissions, staff or the public.”
This message is also a breach of his Oath of Office.

o Like {2 Comment

@ Bob Michalson

It's to keep curious mindless
people like you guessing? it's
my decision no one else's.
Maybe you should worry
about your own damn
business instead of wasting
your valuable time on mine
which you know nothing
about.

f). Renee Christensen
Bob Michalson What a
kind and thoughtful
response, Sir. Thank you.

?ﬂmu A Oh@é@ 1]i)a 0

Renee Christensen, Resident Ravalli County, Montana Date

On this l dayof __Yuly , 2020, before me, a Notary Public for the State of
Montana, personally appeared{ known to me to be the person whose name is subscribed to the
foregoing instrument, and acknowledged to me that executed the same.

IN WITNESS WHEREOF, | have hereunto set my hand and affixed my Notarial Seal the day and
year first hereinabove written.

K pNTH 0L

NOTARY IgUBLIC FOR THE STATE OF MONTANA
Residing at: Corvalls
My commission expires: |0/ [~

KAYNIE NUTTALL
NOTARY PUBLIC for the

) State of Montana

B Residing at Carvallis, Mentana

(NOTARIAL SEAL)

My Commission Expires
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File Attachments for ltem:

Discussion/Decision: Resolution 477; Adopting a budget and adopting wages and salaries for
Fiscal Year 2020-2021
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,‘Q“\ Stevensville Town Council Meeting

Tount of

STEVENSVHV_;(LE Agenda Item Request
lovifanta

To Be Submitted BEFORE Noon on the Wednesday before the Council Meeting

Agenda Item Type: New Business

Person Submitting the Agenda Item: Brandon E. Dewey

Second Person Submitting the Agenda Item:

Submitter Title: Mayor

Submitter Phone:

Submitter Email:

Requested Council Meeting Date for Item: 7/9/2020

Agenda Topic: Discussion/Decision: Resolution 477; Adopting a budget
and adopting wages and salaries for Fiscal Year 2020-
2021

Backup Documents Attached? Yes

If no, why not?

Approved/Disapproved? Approved

If Approved, Meeting Date for Consideration: | 7/9/2020

Notes:
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RESOLUTION NO. 477

RESOLUTION FOR ADOPTING A BUDGET
AND ADOPTING WAGES AND SALARIES FOR
THE TOWN OF STEVENSVILLE, MONTANA
FISCAL YEAR 2020-2021

WHEREAS, pursuant to Section 7-6-4024, MCA, the Town Council of the Town
of Stevensville, Montana has held a public hearing on the proposed budget of
Stevensville for the fiscal year 2020-2021 as required by law, and

WHEREAS, pursuant to Local Government Budget Act contained in Title 7,
Chapter 6, Part 40 of the Montana Code Annotated, the Town Council of
Stevensville has held hearings and passed resolutions as applicable under the
above sections.

NOW THEREFORE BE IT RESOLVED, by this Town Council that the budget be
approved and adopted, and that checks/warrants be issued in accordance with
laws appertaining thereto.

IT IS HEREBY MOVED, SECONDED AND CARRIED by the Stevensville Town
Council that “this resolution be adopted” for fiscal year 2020-2021 and;

WHEREAS, the above resolution adopting the budget was passed by the Town
of Stevensville Council; and

WHEREAS, Section 7-4-4201, Montana Code Annotated, mandates the
establishment of wages and compensation of elected and appointed Town
officers and all Town employees by ordinance or resolution.

NOW THEREFORE BE IT RESOLVED THAT, the wages and compensation for
the elected and appointed Town officers and all Town employees, for Fiscal Year
2020-2021, are hereby established as set forth in the Final Budget attached
hereto and by this reference made a part hereof.

BE IT FURTHER RESOLVED THAT, the wages and compensation shall be
effective as of July 1, 2020 unless otherwise noted in the attachments hereto.

1 FY20-21 Budget
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PASSED AND ADOPTED by the Town Council and approved by the Mayor this
9t day of July, 2020.

Approve: Attest:
Brandon E. Dewey, Mayor Monica Hoffman, Town Clerk
2 FY20-21 Budget
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STEVENSVILLE

PRELIMINARY BUDGET
FOR FISCAL YEAR 2021
JULY 1, 2020 TO JUNE 30, 2021

TOWN OF STEVENSVILLE, MONTANA




TO-HISTORIC

STEVENSVIELE
~ Est. 1841 ~

Executive Summary
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Tout of

STEVENSVILLE
Wowtfauta

June 30, 2020

Stevensville Town Council:

We are pleased to present to you the Proposed Budget for Fiscal Year 2020-2021 (FY21). This budget represents
the thoughtful work of dozens of people in developing the spending plan for our organization for the coming fiscal
year. Stevensville is a vital, growing and changing community. As the community we serve changes, we must aim
to evolve and consider new approaches in how we provide services and operate.

The FY21 budget does not raise the tax levy assessed in Town of Stevensville. Last year, increases in property
values have caused a reduction in the number of mills assessed. Many residents will continue to see lowered
lighting district assessments as we spend down cash balances in these funds. Water and Sewer rates are likely to
change according to a cost-of-service rate study that the Town is performing. The administration will propose
those rate changes to the Council in the Fall of 2020.

Continued Growth — Our community’s most recent evidence of continued growth includes the US Census data
showing an estimated population increase of 4.4% this year, on top of the 4.3% increase for last year. We see
strong building permit activity and increased traffic counts and congestion on Town streets. Much of our budget
recommendation is made in response to the prolonged growth that Stevensville continues to experience. In order
to maintain service levels and perform the work necessary to accomplish our goals, we must expand our staff in
key areas.

2021 Proposed Budget

Revenues

Property Taxes

With the growth of the Town, expected service levels, and the strategic initiatives, it may eventually be necessary
to increase the property tax mill levy. This would be necessary to address the needs of the expanding Town while
funding ongoing operations with sustainable revenues. In total, our Budget levies 97.64 mills on all taxable
property within City limits.

Charges for Services

Rather than increase property taxes, the administration evaluated the services that were being most utilized, and
fee supported. We believe it is fair to reason that the average taxpayer in Stevensville should not necessarily foot
the bill for services that they largely do not utilize. This primarily relates to parks and recreation, events, and
business/commercial activities. This budget increased many of the charges for services in order to avoid a property
tax increase in FY20. The Council is being asked to adopt new fee structures and increases to our charges for
services. The parks usage and recreation programs, event permitting, and business licensing had fee structure
changes, which will increase revenue. The new alarm system permits and false alarm fees, organic waste dump fees,

and code non-compliance fees are recommended fee adoptions or changes.
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Utility Rates

The Town continues to study rates for our water and sewer systems. For the FY20 budget, the last of the 5-year
rate increase series was included. Presentation of the studies should occur during the later part October and
finalized rate changes will be presented in resolutions to be adopted in late November or early December.

Expenditures

Staffing

In order to take a strategic approach to staffing, we implemented a re-organization plan to address staffing levels
across all departments in the organization. We continue to focus on critical need areas to help us maintain service
levels, including general government, parks & recreation, and community development. The Budget adds 1.8 FTE
in the changing year.

Recommended
Current FY20 Changes FY21 FY21 Total
General Government 2.10 0.80 2.90
Public Safety 6.20 0.00 6.20
Public Services 5.75 0.00 6.75
Public Welfare 2.30 1.00 3.30
Total 16.35 1.80 19.15
Net FTE % Increase From Pervious Year 17%

The positions are the addition of 1 FTE in the Community Development Department and .80 FTE in the
Administration. The Community Development position will assist in increasing the Town’s responsiveness to
Planning & Zoning issues as well as building permit processing. These are areas that the Town currently
inadequately staffs. The Administration will bring on administrative clerical assistance 4 days/week to aid in
increased workload of the main office.

Operating Budgets

Many factors have caused changes in operational budgets. These changes vary by fund. Growth, inflation, capital
projects, and strategic priorities have influenced increases in operating costs. This increase is in many areas and
throughout most departments.

Capital

FY21 has over $2.3 Million in capital expenditures. A large share of these expenditures is for the pavement
replacement project on the Airport. The Town continues to work towards water capacity projects that aid in the
Town’s water storage and well-field capacity. These infrastructure projects will be outlined in a Preliminary
Engineering Report included in the FY21 budget. In addition to these major projects, there is planned road
maintenance, equipment replacements and building improvements.

- Page 130 -




Total Budget
The chart below illustrates the total appropriations proposed in the FY21 budget by activity. Most expenditures
this year are attributed to the Airport and Public Works efforts.

Total Appropriations By Department

AdministratioGouncil Community
0, 19
6% A)City Court Development

4%

Parks & Rec
3%

Public Works
26%

The General Fund

The General Fund is used to account for all financial resources of the Town that are not required to be segregated
into a separate fund. The General Fund is the most complex fund; it receives the most numerous sources of
revenue and supports the highest number of departments. The table below shows the General Fund breakdown
of the budget by department:

General Fund Appropriations By Department

Public Works Administration
11% 17%

Parks & Rec

12% Council
N 3%

City Court
6%

ire
10%
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Reserves

The FY21 budget has an increase in total fund balances mainly due to a reduction in costs, and a surplus carry
over. The General Fund reserve will maintain about 35% of expenditures. In Special Revenue and Enterprise funds,
efforts have been made to maintain a reasonable fund balance based on the operating conditions and
circumstances of the fund.

Conclusion

In closing, we are thankful to the Council, community members and staff who participated in the many processes
that resulted in this budget. Staff spent many hours discussing the strategies which helped guide our priorities for
FY21, and we believe that the FY21 Proposed Budget will allow us to continue to operate and advance the Town
of Stevensville.

Working together, we have consistently found innovative ways to deliver services and invest in our community in
fiscally responsible ways. We are a resilient, enterprising, and creative community. The FY21 Proposed Budget is
an achievable plan to provide efficient and effective services and to achieve the Council’s vision and priorities for
the Town of Stevensville.

Respectfully,

Brandon E. @ewec;, Mayor

Zobent Underaoad, Finance Officer
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Budget Summary

Municipal budgets serve several important functions. In addition to laying out a spending plan for the town, and
allocating resources to meet the diverse needs of the community, Stevensville’s budget:
e Isaprincipal policy and management tool for the town’s administration, reflecting and defining the annual

work program; and

e Provides a framework for the town to accomplish its vision and strategic plan; and

e Reflects core town values of integrity, leadership, service, and teamwork.

This Budget Summary provides information about the town, along with information about the budget process,

revenues, expenditures, and town programs and services. It is intended to provide an accessible, transparent way

of learning about the town budget, while accurately showing how the town invests its resources.

Background

The Town of Stevensville is located in the north-central area of the Bitterroot Valley and lies within Ravalli County,
Montana. RavaII| County encompasses over 2,000 square miles, bordering Idaho to its south and Missoula County

The Town has seen large amounts of
growth in the last five years going from a
population of under 1,800 to over 2,000.
The US Census Bureau estimated
Stevensville’s population to be 2,025 in
2018. The median age is 35.6 and 17.6%
of the population is over age 65.
Currently, the median household income
is $34,282 and approximately 16.5% of
the population are below the poverty
level.

2050
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1900

1850

1800

1750

1700

to the north. The Town encompasses an area approximately 2 square miles with its next-
closest municipality being the City of Hamilton, approximately 21 miles from our
outermost boundary. Stevensville is located 29 miles south of Missoula. Named to honor
| territorial governor Isaac Stevens, the Town was established in 1841 and incorporated in
1899 after Montana was admitted into the United States in 1889.

Stevensville is home to Stevensville Public Schools — the fighting Yellowjackets. The
local newspaper is the Bitterroot Star, and the Town is served by the Stevensville
{ Municipal Airport and Missoula International Airport.

US Census Data - Population
Stevensville, MT

2010 2011 2012 2013 2014 2015 2016 2017 2018
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Budget Process

The Town plans for the long-term needs of our community through a number of efforts and studies. These
documents are usually developed by consultants and staff, with numerous public hearings and advisory board
meetings prior to their formal adoption by the Council. Once adopted, we work diligently to implement the
recommendations and changes outlined in the plans. The starting point is the Growth Policy and then the other
master plans that have been developed for each area of concern or study. Along with these documents, the capital
improvement plan is used to budget for capital projects.

Funding Structure

To better understand this budget document a basic understanding of the structure, often-used terms, and fund
types is helpful. The Town’s operating expenditures are organized into the following hierarchical categories:
Activities, Departments, Divisions, and Budget Units.

Activity: Activity represents the highest level of summarization used in the Town’s financial structure.
This level is primarily used for entity-wide financial reporting and for summarization in this budget
document.

Department: Departmentis the second level of summarization used in the Town’s financial structure. The
function classification represents a grouping of related operations and programs aimed at accomplishing
a broad goal or providing a major service.

Division: Department can be further split into divisions which are usually associated with functioning
work groups that have more limited sets of work responsibilities. Their primary purpose is organizational
and budgetary accountability.

Budget Unit: Divisions may be further subdivided into budget units. A budget unit is used to account
for a specific service performed within a division in the pursuit of individual goals and objectives. A
budget unit is aimed at accomplishing a specific service or regulatory program for which a government is
responsible.
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For example, to account for the expenses of operating the Activity: Public Works

Wastewater Treatment Plant the Town uses the following Department: |Wastewater
. . Division: Treatment
financial structure: Budget Unit: |Operations

Funds:

The activities are funded through various means that are accounted for within specific funds. The Town has a
comprehensive fund plan for financial accounting in accordance with the provisions of the recommendations of
the National Council on Governmental Accounting as outlined in their publication Governmental Accounting,
Auditing, and Financial Reporting (GAAFR), which is the standard accounting guide for local governments.

Governmental funds are a group of funds that account for activities associated with the Town's basic operations.
This group of funds uses a modified accrual basis of accounting and focuses on operating revenues and
expenditures.

" Stevensville’s | General Fund: The General Fund is used to account

Fund Structure for all financial resources of the Town, except for
Overview

e

those required to be accounted for in another fund.

The General Fund supports such basic services as the

Governmental Proprietary
Funds Funds

e T Legislative Branch, Judicial Branch, General

Administration, Police, Fire, Finance, Recreation, and

Public Works services. The Town’s General Fund is

‘ financed heavily by property taxes, which provide

Enterprise Funds

General Fund
| nearly half of the General Fund revenue.

Special Revenue Funds: Special Revenue Funds are

Speds' Rgvenue used to account for the proceeds of specific revenue
unas

sources (other than expendable trusts, or for major
capital projects) that are legally restricted to
‘ expenditure for specific purposes.

Debt Service

Debt Service Funds: Debt Service Funds are used to

] account for the accumulation of resources for, and

Capital Project the payment of, general long-term debt principal and
interest.

Capital Project Funds: Capital Project Funds are used to account for financial resources to be used for the
acquisition or construction of major capital facilities (other than those financed by proprietary funds).

Proprietary Fund Types

Proprietary funds are a group of funds that account for activities that are often seen in the private sector and are
operated in a similar manner as in the private sector. This group of funds uses a full accrual basis of accounting
and focuses on net income and capital maintenance.

- Page 136 -




Internal Service Funds: Internal Service Funds are used to account for the financing of goods or services
provided by one department to other departments on a cost-reimbursement basis.

Enterprise Funds: Enterprise Funds are used to account for operations that are financed and operated in
a manner similar to private business enterprises--where the intent of the governing body is that the costs
(expenses, including depreciation) of providing goods or services to the general public on a continuing
basis be financed or recovered primarily through user charges.

Fiduciary Fund Types

Fiduciary funds are trust and agency funds that account for assets held by a governmental unitin a trustee capacity
or as an agent for individuals, private organizations, other governmental units, or other funds. These include
expendable trust funds, non- expendable trust funds, pension trust funds, and agency funds.

Trust Funds: Trust Funds are used to account for assets held by a governmental unit in a trustee capacity.
These include (a) expendable trust funds, (b) permanent trust funds, and (c) pension trust funds. Trust
Funds are supported by donations and interest income.

Budget Policies

State statute provides the “Local Government Budget Act” in MCA 7-6-4001. This section of the law was adopted
by the 2001 Legislature to replace the “Municipal Budget Law” and other various sections of code that related to
town finances. See detailed Fiscal Policies in Appendix B. The law limits the amount of expenditures to approved
appropriations, requires reporting to the State after final budgets and tax levies are adopted, and provides for a
detailed preliminary and final budget adoption within the confines of the State determined property tax assessment
time-table. The Budget must be “balanced”, and the Town can use fund balance as a resource to balance the
budget. Fund balance should not be used as a long-term approach to balance the budget. Planned uses of fund
balances should be limited.

It is also appropriate to use fund balance when fund balances have increased beyond the reserve requirements
due to higher than anticipated revenues. In this circumstance, the use of fund balances will be used for one-time
expenditures, not ongoing operating costs. In all circumstances, it is important to retain sufficient undesignated
fund balance for unforeseen circumstances. The Town'’s budget encompasses both the operating budget and the
capital improvement budget. Each budget unit includes amounts appropriated for both operating expenses and
capital items

Basis of Budgeting

The basis of budgeting and accounting refers to when a transaction or related event is recognized in an agency’s
budget, or in the operating statement, both of which follow GAAP principles. All governmental funds (including
the general, special revenue, debt service and capital projects funds) use modified accrual as both the basis of
budgeting and for accounting/financial reporting. Under the modified accrual system, revenues are recognized in
the accounting period in which they become “measurable and available.” “Measurable” means the amount of the
transaction can be determined and “available” means collectible within the current period or soon enough
thereafter to pay liabilities of the current period. Property tax is reported as a receivable and deferred revenue
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when the levy is certified and as a revenue when due for collection in the subsequent year. An allowance for
estimated uncollectible taxes is included in the estimated tax needed to balance the budget.

The basis of accounting for proprietary funds is full accrual, where revenues are recognized when earned and
expenditures when they are incurred. The basis of budgeting for proprietary funds is full accrual with the
exceptions of depreciation and amortization. For capital assets and capital purchases, funds are budgeted from a
perspective of the actual cash outlay required (cash basis).

Financial and Reserve Polices

The following financial policies are established to provide direction in the fulfilling of duties and responsibilities in
the Town of Stevensville. The following is a summary of the policies that have a direct impact on the budget
process, a complete listing of Fiscal Policies to be adopted with the budget are in Appendix B.

Long-range Planning

The Town needs to have the ability to anticipate future challenges in revenue and expense imbalances so that
corrective action can be taken before a crisis develops. To provide town officials with pertinent data to make
decisions for multi-year policy direction, the Finance Officer prepares revenue and expenditure forecasts. These
forecasts will identify changes in revenue and expenditures due to projected new development in the Town,
program changes, asset replacement schedules and capital projects coming online.

Capital Planning, and Asset Inventory and Condition Assessment
The Town annually prepares it Capital Improvement Program to plan capital projects and equipment need for afive-
year period. The plan is created on the fund basis and reviews all capital needs greater than $5,000.

Revenue Policies

The Town values a diversified mix of revenue sources to mitigate the risk of volatility. The major source of revenue
for the General Fund is property tax, which comprised 53% percent of total General Fund revenue in 2020. Since
property values are impacted by the economy and housing market, it is important to make every effort to improve
the diversity of the Town’s revenue sources. Tax dollars should support essential town services that benefit and
are available to everyone in the community (such as parks, police and fire protection). For services that largely or
solely benefit individuals, the Town should recover full or partial costs of service delivery through userfees.

Use of One-time and Unpredictable Revenues - One-time revenues should be used only for one-time expenditures
and not for ongoing expenditures. By definition, one-time revenues cannot be relied on in future budget years.
Appropriate uses of one-time revenues include early debt retirement, capital expenditures that will reduce
operating costs or address deferred capital needs, and special projects that will not incur ongoing operating costs.
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Expenditure Policies

Expenses should always be for Town operations and strategic goals. Department heads and the Finance Department
monitor expenditures. All expenditures must comply with Town laws, rules and regulations and have proper support
and authorization.

Debt Capacity, issuance and management

The Town shall evaluate and consider the following factors in analyzing, reviewing and recommending the
issuance of obligations before presenting a proposal to the Council and voters as needed:

Purpose, feasibility and public benefit of the project

Impact on debt ratios generally applied by rating agencies

Availability of appropriate revenue stream(s)

Aggregate debt burden upon the Town’s tax base, including other entities' tax supported debt

vk wnN e

Analysis of financing and funding alternatives, including available reserves from other Town funds

FY 2021 Budget Summary

The Town of Stevensville’s Fiscal year 2021 budget shows a $1.6 million increase in revenue of 71% and increase
in expenditures of about $1.5 million (56%). The major factors impacting revenue are charges for services, and the
estimated 6% growth in taxable value, The Fiscal Year 2021 budget has $2.3 million in capital expenditures. The
major capital expenditures affecting FY21 budget are large airport projects and water capacity projects that aid in
the in the Town’s water storage and capacity. Beyond major projects, there is planned road maintenance, vehicle
replacements and building improvements.
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FY2021 Financial Summary

Preliminary Budget
Fisal year 2020-2021
General Fund Special Revenue Capital Projects Enterprise Fiduciary All Funds
Projected Beginning Fund
Balance/Working Capital S 370,270 | S 618,076 | S 150,763 | S 2,518,547 31$ 3,657,659
. 788,641 272,694 10,000 2,940,859 4,000 4,016,194
Estimated Revenues
. 849,674 (467,184) (131,820) (2,603,137) (4,000) (2,356,467)
Less Appropriations
Increase/(Decrease) in S (72,166.00) (43,346) (25,199) (232,299) - (373,010)
Fund Balance/Working Capital
Projected Ending S 2,008,585 | S 423,586 | S 28,943 | S 2,856,269 31$ 5,317,386
Fund Balance/Working Capital
Revenue by Fund Type Expenditures by Fund Type internal
Fiduciary Service
0% 0%
General Special General

Enterprise
73%

pAy

7%

_—— =

Capital
Improvemen
ts

0%

Enterprise

20

67%

P

\’

Special
10%

apital
3%
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FY2021 Estimated Mill Levies and Values
~ MILLLEVIES& MILLVALUES

FISCAL YEAR FY16 FY17 FY18 FY19 FY20 FY21 EST
Entity Taxable Valuation $ 2,368,520 $ 2,401,982 $ 2,591,958 $ 2,674,917 $ 3,029,067° 3,119,939
PERCENTAGE CHANGE -6.91% 1.41% 7.91% 3.20% 13.24% 3.00%
GENERAL FUND:

All-Purpose 100.04 113.77 108.53 106.73 94.32 99.54
SPECIAL REVENUE:

Capital Improvements 0.00 0.00 0.00 0.00 3.32 3.32
TOTAL SPECIAL REVENUE 0.00 0.00 0.00 0.00 3.32 3.32
TOTAL MILLS LEVIED 100.04 113.77 108.53 106.73 97.64 102.86

Taxable Valuation

$3,500,000

$3,000,000

$2,500,000

$2,000,000

$1,500,000

$1,000,000

$500,000

S0
FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY20 Fy21
EST
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FY2021 Revenues

Overall, revenues are estimated at $4.02 million, this reflects an increase in revenues over the prior year. For the
General Fund, taxes make up 52% of the revenue sources followed by intergovernmental revenue.

FY2021 Appropriations

Expenditures, often called “Appropriations,” are classified under one of six major categories: Personnel & Benefits,
Operating Expense, Capital, Debt Service, Transfers, and Other Financing Uses. The graph below shows the relative
percentage of the FY20 budget expenditures for all funds.

In general, governmental agencies see their largest percentage of expenditures as personnel. With our growing
Town, there is a need for more infrastructure spending. The General Fund personnel expenses are a much higher
percentage, at 65%. There are fewer capital items in the General Fund than all the funds as a whole.

Appropriations by Category Total Budget

Personnel
22%

Capital
56%

Operating

22%
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FY2021 Changes in Fund Balance /Working Capital
CHANGES IN FUND BALANCE/WORKING CAPITAL

General Fund
1000 General Fund

Special Revenue Funds
2230 Ambulance
2250 Planning
2310 TIF — North Stevensville
2311 TEDD - Airport
2390 Drug Fines & Forfeitures
2394 Building Code Enforcement
2410 Dayton Lighting District
2420 Peterson Addition Lighting
2430 George Smith Lighting District
2440 Creekside Lighting District
2450 Twin Creeks Lighting District
2810 Police Training & Pension
2820 Gas Apportionment Tax
2821 BaRSAA
2889 Heyer Foundation Grant
2940 Economic Development
2987 Jean Thomas Park Beautification Fund
Total Special Revenue Funds

Debt Service Funds
5250 Water Bond

5350 Sewer Bond
Total Debt Service Funds

Capital Funds

4000 Capital Improvements

4001 Sidewalk Improvements

4002 Fire Engine Capital Improvement
Total Capital Funds

Enterprise Funds
5210 Water
5310 Sewer
5610 Airport
5620 Airport Project
Total Enterprise Funds

Internal Service Funds

7120 Firefighter’s Disability & Pension
Total Internal Service Funds
Total All Funds

Fiscal Year
Projected Fund
Balance/Working
Capital

370,270

-10,631
10,593
201,535
6,113
2592

182,167
1,761
993
1,737
-119
2,377
8,395
118,601
13,411

235

4,000
75,000

466,572
344,075

95,644
52,578
2,541

1,106,416
490,632
107,166

308

3.15

Estimated
Revenues

788,641

11,500
20,000
30,614
10,600

110,500
1,100
1,100
1,500
4,500
5,500
3,750

36,421
68,669

10,000

190,000
225,000

10,000

338,000
345,000
73,600
1,769,259

4,000
4,000

Appropriations

849,674

4,400
28,200
28,200
12,000
1000
136,750
2,100
1,500
2,400
3,195
5,844
4,360
145,000
82,000
235
10,000

467,184

53,250

98,550
151,800

111,820
20,000

131,820

363,672
310,333
97,735
1,769,597
2,451,337

4,000
4,000
4,055,815

Budgeted Ending
Fund
Balance/Working
Capital

309,237

-3,531
2,393
203,949
4,713
1,592

155,917
761
593
837
1,186
2,033
7,785
10,022
80

4,000
75,000

603,322
470,525

-6,176
32,578
2,541

1,080,744
525,299
83,031

3.15
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FY2021 Staffing Changes

We strive to maintain service levels with our growing community. We have a strategic approach to staffing this
year and have developed staffing plans to address our staffing needs on a citywide level. Going forward, we hope
these plans will become more refined and predictable for the organization and community,

CurrentFY20 Changes FY21 FY21 Total
General Government

Administration & Finance 1.2 .80 2.00
Municipal Court .75 - .75
City Attorney .15 - .15
2.10 .80 2.90
Public Safety
Police 5.00 - 5.00
Fire .50 - .50
Building Inspection .70 - .70
6.20 0.0 6.20
Public Services
Public Works General 1.00 - 1.50
Water 2.38 - 2.63
Wastewater 2.36 - 2.61
5.75 0.0 6.75
Public Welfare
Parks and Recreation 2.20 - 2.20
Comm/Economic Development .10 1.0 1.10
2.30 1.0 3.30
Total Employees 16.35 1.80 18.15
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Fund Summaries

The purpose of fund summaries is to capture and detail the financial condition of each Town fund. A fund summary provides
information on revenues, expenditures and ending funds available. In addition, it functions as a planning mechanism, as
it allows expenditures to be matched to available revenues and/or fund balance. Fund summaries also identify
components of funds available and anticipated uses. It is important to note that sources and uses are always balanced
because a fund’s sources either are expended, become restricted, committed or assigned, or become unrestricted
(unreserved or undesignated) funds available.

Town funds can be divided into three categories: governmental funds, proprietary funds and fiduciary funds. By maintaining
separate funds, the Town is able to comply with laws that require certain money to be spent for specific purposes.

General Fund

The General Fund is used to account for all financial resources of the Town, except for those required to be accounted for
in another fund. The General Fund supports such basic services as the General Administration, Police, Fire, Finance,
Recreation, and Library services.

General Fund since 2009 through Budget FY21
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Revenues
The Town’s General Fund is financed heavily by property taxes, which provide over half of the General Fund revenue.

Other revenue sources include: licenses and permits, intergovernmental revenue, charges for services, fines and
forfeitures, interest on investments, operating transfers, and miscellaneous revenues. We are estimating the General Fund
to generate $788,624 in total revenue, with 53% is from property taxes, 32% from the State Entitlement share and 10% for
charges for services. The following chart shows the breakdown of estimated revenues.

General Fund Revenue by Type

M|sceIIaneous
1%
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3%

Charges for Serwces
6%

State Share /
Grants
33%
Taxes
53%
Licenses/Permits _—
4%
= Taxes m Licenses/Permits = State Share / Grants
m Charges for Services = Fines = Miscellaneous

Expenditures
This year’s General Fund budget has $848,662 in expenditures. Personnel expenses are the highest portion at $546,686

followed by operations of $289,976. The capital expenditures are $12,000. The break down by percentage is below:

General Fund Expenses by Type

Capital Outlay
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Operations/

34%

~—__ Personnel

65%
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Fund Balance

The General Fund balance at the beginning of the budget year is higher than expected due to increases in revenues
and an expected carry forward of nearly $100,000. These are on-time monies and should be and have been
allocated as such. Remaining one-time funds are being used for other capital and non-capital items. The FY21
proposed budget, we have estimated to have will have a 35-40% reserve at the end of the fiscal year.

General Fund Balance
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Account

1000 GENERAL

Revenues

310000

320000

330000

340000

350000

360000

370000

380000

TAXES

LICENSES AND PERMITS

CHARGES FOR SERVICES

FINES AND FORFEITURES

MISCELLANEOUS REVENUE

INVESTMENT AND ROYALTY EARNINGS

Other Financing Sources

Total Revenues

Expenditures

410000

420000

430000

460000

520000

General Government

Public Safety

Public Works

Culture and Recreation

Other Financing Uses

Total Expenditures

For the Year:

Previous Year Previous Year
Actual Budget

52,351 61,530
21,954 22,720
209,696 214,435
27,157 35,224
8,848 17,750
133,415 6,000

3 19

453,424 357,678
178,259 207,417
305,466 337,711
86,171 108,268
37,624 46,863
607,520 700,259

2020 - 2021

Final
Budget

61,225

15,300

309,092

70,500

17,000

3,500

7,600

484,217

214,799

423,193

99,461

102,221

10,000

849,674

% 0ld Budget

100

67

144

200

96

58

104

125

92

218
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Account

2230 AMBULANCE

Revenues

340000 CHARGES FOR SERVICES

360000 MISCELLANEOUS REVENUE

380000 Other Financing Sources

Total Revenues

Expenditures

420000 Public Safety

Total Expenditures

2250 PLANNING

Revenues

340000 CHARGES FOR SERVICES

Total Revenues

Expenditures

410000 General Government

Total Expenditures

For the Year:

Previous Year
Actual

150

150

5,229

5,229

13,552

13,552

4,060

4,060

2020 - 2021

Previous Year
Budget

2,190

2,190

3,566

3,566

4,500

4,500

4,179

4,179

Final
Budget

1,500

10,000

11,500

4,400

4,400

20,000

20,000

27,780

27,780

% 0ld Budget

68

123

444

665
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Account

2310 TAX INCREMENT FINANCE DISTRICT

Expenditures

410000 General Government

Total Expenditures

2311 TARGETED ECONOMIC DEVELOPMENT DISTRICT

Expenditures

520000 Other Financing Uses

Total Expenditures

2390 DRUG FINES-FORFEITURES ACCOUNT

Revenues

370000 INVESTMENT AND ROYALTY EARNINGS

Total Revenues

Expenditures

410000 General Government

Total Expenditures

For the Year:

Previous Year
Actual

642

642

9,884

9,884

2020 - 2021

Previous Year Final
Budget Budget
13,730
13,730
10,038 12,000
10,038 12,000
0
0
1,000
1,000

% 0ld Budget

120
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Account

2394 BUILDING CODE ENFORCEMENT

Revenues

320000 LICENSES AND PERMITS

Total Revenues

Expenditures

420000 Public safety

Total Expenditures

2410 DAYTON LIGHTING #1 DISTRICT 55

Revenues

360000 MISCELLANEOUS REVENUE

Total Revenues

Expenditures

430000 Public Works

Total Expenditures

2420 PETERSON ADDN LIGHTING #2 DISTRICT 80

Revenues

360000 MISCELLANEOUS REVENUE

Total Revenues

Expenditures

430000 Public Works

Total Expenditures

For the Year:

Previous Year
Actual

134,434

134,434

44,711

44,711

3,020

3,020

1,051

1,051

2,196

2,196

2020 - 2021

Previous Year
Budget

110,459

110,459

55,983

55,983

3,583

3,583

1,050

1,050

2,606

2,606

Final
Budget

110,500

110,500

136,750

136,750

1,100

1,100

2,100

2,100

1,100

1,100

1,500

1,500

0ld Budget

100

244

59

105

58
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Account

2430 GEO SMITH LIGHTING #3 DISTRICT 76

Revenues

360000 MISCELLANEOUS REVENUE

Total Revenues

Expenditures

430000 Public Works

Total Expenditures

2440 CREEKSIDE LIGHTING #4 DISTRICT 77

Revenues

360000 MISCELLANEOUS REVENUE

Total Revenues

Expenditures

430000 Public Works

Total Expenditures

2450 TWIN CREEKS LIGHTING #5 DISTRICT

Revenues

360000 MISCELLANEOUS REVENUE

Total Revenues

Expenditures

430000 Public Works

Total Expenditures

For the Year:

Previous Year
Actual

3,263

3,263

1,720

1,720

3,293

3,293

1,759

1,759

4,072

4,072

2020 - 2021

Previous Year
Budget

3,954

3,954

2,650

2,650

3,195

3,195

2,550

2,550

5,844

5,844

Budget

1,500

1,500

2,400

2,400

4,500

4,500

3,195

3,195

5,500

5,500

5,844

5,844

0ld Budget

61

170

100

216

100
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For the Year: 2020 - 2021

Previous Year Previous Year Final
Account Actual Budget Budget % 0ld Budget
2810 POLICE TRAINING & PENSION
Expenditures
420000 Public Safety 3,821 9,000 4,360 48
Total Expenditures 3,821 9,000 4,360
2820 GAS APPORTIONMENT TAX
Revenues
330000 36,179 36,178 36,421 101
Total Revenues 36,179 36,178 36,421
Expenditures
430000 Public Works 17,357 108,000 145,000 134
Total Expenditures 17,357 108,000 145,000
2821 BaRSAA (HB 473)
Revenues
330000 55,385 68,669 124
Total Revenues 55,385 68,669
Expenditures
430000 Public Works 55,385 82,000 148
Total Expenditures 55,385 82,000

- Page 155 -




For the Year: 2020 - 2021

Previous Year Previous Year Final
Account Actual Budget Budget % 0ld Budget
2889 HEYER FOUNDATION GRANT
Expenditures
420000 Public Safety 295 530 235 44
Total Expenditures 295 530 235
2940 ECONOMIC DEVELOPMENT
Revenues
330000 25,000 10,000 10,000 100
Total Revenues 25,000 10,000 10,000
Expenditures
410000 General Government 35,903 23,277 10,000 100
Total Expenditures 35,903 23,277 10,000
4000 CAPITAL IMPROVEMENTS
Revenues
310000 TAXES 1,842 0 0
360000 MISCELLANEOUS REVENUE 5 0 0
370000 INVESTMENT AND ROYALTY EARNINGS 53 0 0
Total Revenues 1,900 0
Expenditures
420000 Public Safety 2,826 51,500 76,320 148
430000 Public Works 20,528 4,700 10,500 223
460000 Culture and Recreation 25,000 0
Total Expenditures 23,354 56,200 111,820
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Account

4001 SIDEWALK IMPROVEMENT

Revenues

370000 INVESTMENT AND ROYALTY EARNINGS

Total Revenues

Expenditures

430000 Public Works

Total Expenditures

4002 FIRE ENGINE CAPITAL IMPROVEMENT

Expenditures

420000 Public Safety

Total Expenditures

5210 WATER

Revenues

340000 CHARGES FOR SERVICES

Total Revenues

Expenditures

430000 Public Works

520000 Other Financing Uses

Total Expenditures

For the Year: 2020 - 2021

Previous Year Previous Year
Actual Budget
4
4
15,000
15,000
25,000 25,000
25,000 25,000
271,610 335,581
271,610 335,581
474,055 469,373
474,055 469,373

Final
Budget

20,000

20,000

338,000

338,000

360,172

3,500

363,672

0ld Budget

133

101

77
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For the Year: 2020 - 2021

Previous Year Previous Year Final
Account Actual Budget Budget % 0ld Budget
5250 WATER BOND PRINCIPAL & INTEREST
Revenues
360000 MISCELLANEOUS REVENUE 159,715 188,968 190,000 101
Total Revenues 159,715 188,968 190,000
Expenditures
490000 Debt Service Reserve 53,088 91,008 53,250 59
Total Expenditures 53,088 91,008 53,250
5310 SEWER
Revenues
340000 CHARGES FOR SERVICES 303,201 337,904 345,000 102
Total Revenues 303,201 337,904 345,000
Expenditures
430000 Public Works 289,262 317,557 306,233 102
520000 Other Financing Uses 4,100 0
Total Expenditures 289,262 317,557 310,333
5350 SEWER BOND PRINCIPAL & INTEREST
Revenues
360000 MISCELLANEOUS REVENUE 190,959 224,844 225,000 100
Total Revenues 190,959 224,844 225,000
Expenditures
490000 Debt Service Reserve 98,477 189,528 98,550 52
Total Expenditures 98,4717 189,528 98,550
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For the Year: 2020 - 2021

Previous Year Previous Year Final
Account Actual Budget Budget % 0ld Budget
5610 AIRPORT
Revenues
310000 TAXES 4,690 5,242 5,300 101
330000 -7,063 0 0
340000 CHARGES FOR SERVICES 26,012 22,061 26,300 119
360000 MISCELLANEOUS REVENUE 265 14,000 30,000 214
370000 INVESTMENT AND ROYALTY EARNINGS 24 232 0 0
380000 Other Financing Sources 9,884 10,038 0 0
Total Revenues 33,812 51,573 61,600
Expenditures
430000 Public Works 28,198 20,619 97,735 474
490000 Debt Service Reserve 9,885 0 0
Total Expenditures 38,083 20,619 97,735
5620 AIRPORT PROJECT
Revenues
330000 74,525 193,500 1,769,259 914
Total Revenues 74,525 193,500 1,769,259
Expenditures
430000 Public Works 69,849 215,000 1,769,597 823
Total Expenditures 69,849 215,000 1,769,597
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Account

7120 FIREMEN'S DISABILITY

Revenues

330000

Total Revenues

Expenditures

510000 Miscellaneous

Total Expenditures

For the Year:

Previous Year
Actual

2020 - 2021

Previous Year
Budget

4,000

4,000

4,000

4,000

Final
Budget

4,000

4,000

4,000

4,000

% 0ld Budget

100

100
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Activity/Department Detail

As stated in the Budget Summary the budget is separated out by activity. Within those activities are the
Departments. The Departments have Divisions within them and there are specific funds that they use for
operationalbudgeting. The following table lists the Department and corresponding division and budgeted fund for
the current fiscal year.

Activity Departments Divisions and Budget Units Budgeted Funds
Town Council Town Council, Special Bodies General
Executive Services el BT, MR General
Municipal Court Operations General
T A Y Ac!m?nistr::?tic-)n, Ciyil Litigation, Criminal Litigation, General

Criminal Victim-Witness
General Administration & Finance Administration, Accounting, Human Resources General
Government City Hall, City Hall Annex, Fire Station #1, Fire Station

Facilities Maintenance #2, Maintenance Shop, Park Facilities General

Public Safety

Operations, Crime Control & Investigations, Code

General, Drug Forfeiture, Police

Police Training & Pension
Enforcement
Administration, Operations, Fire Prevention, EMS General, Ambulance, Heyer
Fire Foundation Grant

Building Inspection

Operations

Building Inspection

Public Works

Airport

Operations

Airport

Public Works Administration

Administration, Engineering, Sidewalk Repair
Program, Sidewalk & Curb Construction,
Cemetery’s

General, Water, Sewer, Sidewalk
Improvements

Streets & Transportation

Operations, Maintenance, Construction, Snow & Ice
Removal, Lighting, Traffic Signs & Markers

General, Gas Tax, Lighting
Districts

Operations, Supply & Pumping, Purification &
Water Treatment, Distribution, Water, Water Impact Fees
Operations, Collection & Transmission, Treatment &
Di I Wastewater, Wastewater Impact
Wastewater EEOSH

Fees

Parks & Recreation

Parks, Forestry, Recreation

General, Parks & Open Space
Bond, Tree Maintenance,
Recreation Special Revenue,
Story Mansion Operating

Public | . . .
Welfare |Community Development Planning & Zoning Planning & Zoning, Economic
Economic Development Economic Development Development, North Stevensville
TIFD, Stevensville Airport TEDD
Insurance, Contingencies, Transfers, Principal &
Non-Departmental
Other Interest General
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1000 GENERAL

Account

410000 General Government
410100 Legislative Services
410100 Legislative Services

410200 Executive Services
410200 Executive Services
410211 Council (moved to 410100)

410360 City Court
410364 Prosecution Services

410530 Audit Services
410550 Adminstration

410600 Elections
410600 Elections

411100 Legal Services
411100 Legal Services

411200 Facilities Administration
411201 Town Hall/Annex Building

Subtotal:

Subtotal:

Subtotal:

Subtotal:

Subtotal:

Subtotal:

Subtotal:

Group:

For the Year:

Previous Previous
FTE Budget

15,844

17,335
33,179

47,339
0
47,339
4,080
83,414

87,494
2,000
2,000

31,000
31,000

7,155
7,155

208,167

Previous
Actual

2020 - 2021

(100)

Authorized Personal

Services
0 12,972

0 12,972
15,039 5,604
14,852 0
29,891 5,604
38,499 18,755
0 0
38,499 18,755
0 0
74,042 66,773
74,042 66,773
1,429 0
1,429 0
28,512 0
28,512 0
5,881 0
5,881 0
178,254 104,104

(200-800)
Operating &
Maintenance

13,500
13,500

4,065
0
4,065

28,765
17,000
45,765
5,000
15,695

20,695
0
0

17,000
17,000

7,170
7,170

108,195

(900)
Capital
Outlay

0

0

0

0

0

0

0

0

0
0

0

0

0

0

0
2,500
2,500
2,500

Final
Budget

26,472
26,472

9,669
0
9,669

47,520
17,000
64,520

5,000
82,468

87,468
0
0

17,000
17,000

9,670
9,670

214,799

- Page 163 -




1000 GENERAL

Account

420000 Public Safety
420100 Law Enforcement
420100 Law Enforcement

420400 Fire Protection &

420410 Fire

420421 Fire
420422 Fire
420440 Fire
420460 Fire

Department

Department
Department
Department
Department

430000 Public Works

Services
Services
Subtotal:
Control
- Administration

- Facilities Station

- Facilities Station
- Fire Prevention
- Suppression
Subtotal:
Group:

430100 Public Works Administration

Subtotal:

430200 Road & Street Services
430200 Road & Street Services

430263 Stree

t Lighting

430900 Cemetery Services
430900 Cemetery Services

460300 Community Events

460300 Community Events

Subtotal:

Subtotal:

Group:

Subtotal:

460400 Park & Recreation Services

460410 Admin
460430 Parks

istration

460437 Forestry and Nursery
460445 Swimming Pool / Aquatics
460450 Spectator Recreation - Pool

Subtotal:

Group:

For the Year: 2020 - 2021

Previous Previous
FTE Budget

266,976
266,976

42,504

919

630

300
26,382
70,735
337,711

81,493
81,493

9,476
13,420
22,896

6,648
6,648

111,037

5,425
5,425

0
11,602
4,200
0
30,856
46,658

52,083

Previous Authorized
Actual FTE

249,776
249,776

19,110

107

312

288
35,645
55,462
305,463

59,408
59,408

11,163
12,070
23,233

3,529
3,529

86,170

267
267

0
5,972
3,036

0

28,349
37,357

37,624

(100)
Personal
Services

286,378
286,378

61,917
61,917

o O o

61,917

48,361
14,250
0
10,500
0
73,111

73,111

(200-800)
Operating &
Maintenance

59,653
59,653

17,807

600

630

800
30,637
50,474
110,127

17,006
17,006

2,003
13,000
15,003

5,535
5,535

37,544

500
500

200
9,875
4,000
9,535

0
23,610

24,110

(900)
Capital
Outlay

4,000
500

4,500
4,500

o O o

Final
Budget

346,031
346,031

39,995

4,600
1,130
800
30,637
77,162
423,193

78,923
78,923

2,003
13,000
15,003

5,535
5,535

99,461

500
500

48,561
29,125
4,000
20,035
0
101,721

102,221
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1000 GENERAL

Account
520000 Other Financing Uses

521000 Interfund Operating Transfers Out
521000 Intertund Operating lransters out

Subtotal:

Group:

Fund:

2230 AMBULANCE

Account
420000 Public Safety
420700
420730 Emergency Medical Services

Subtotal:
Group:
Fund:
2250 PLANNING
Account
410000 General Government
411010 Administration
Subtotal:
Group:
Fund:

For the Year:

Previous
Budget

Previous
FTE

24,000
24,000

24,000

732,998

Previous
Budget

Previous
FTE

3,566
3,566

3,566

3,566

Previous
Budget

Previous
FTE

2020 - 2021

Previous Authorized
Actual FTE
0
0
0
607,511
Previous Authorized
Actual FTE
5,229
5,229
5,229
5,229
Previous Authorized
Actual FTE
0
6
4,060
4,060

(100)
Personal
Services

547,698

(100)
Personal
Services

(100)
Personal
Services

21,100
21,100
21,100

20,680

(200-800)
Operating &
Maintenance

10,000
10,000

10,000

289,976

(200-800)
Operating &
Maintenance

4,400
4,400

4,400

4,400

(200-800)
Operating &
Maintenance

7,100
7,100
7,100

7,100

(900)
Capital
Outlay

0
0
0
12,000

(900)
Capital
Outlay

0
0
0
0

(900)
Capital
Outlay

0
0
0
0

Final
Budget

10,000
10,000

10,000

849,674

Final
Budget

28,200
28,200
28,200

28,200
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For the Year: 2020 - 2021

2310 TAX INCREMENT FINANCE DISTRICT

(100) (200-800) (900)
Previous Previous Previous Authorized Personal Operating & Capital Final
Account FTE Budget Actual FTE Services Maintenance Outlay Budget
410000 General Government
410200 Executive Services
410210 Administration 22,900 643 13,730 0 0 13,730
Subtotal: 22,900 643 13,730 0 0 13,730
Group: 22,900 643 13,730 0 0 13,730
Fund: 22,900 643 13,730 0 0 13,730
2311 TARGETED ECONOMIC DEVELOPMENT DISTRICT
(100) (200-800) (900)
Previous Previous Previous Authorized Personal Operating & Capital Final
Account FTE Budget Actual FTE Services Maintenance Outlay Budget
520000 Other Financing Uses
521000 Interfund Operating Transfers Out
521000 Interfund Operating Transfers Out 10,038 9,884 0 12,000 0 0
Subtotal: 10,038 9,884 0 12,000 0 0
Group: 10,038 9,884 0 12,000 0 0
Fund: 10,038 9,884 0 12,000 0 0
2390 DRUG FINES-FORFEITURES ACCOUNT
(100) (200-800) (900)1 Final
Account FTE Budget Actual FTE Services Maintenance Outlay Budget
420000 Public Safety
420100 Law Enforcement Services
420100 Law Enforcement Services 500 0 0 1,000 0 1,000
Subtotal: 500 0 0 1,000 0 1,000
Group: 500 0 0 1,000 0 1,000
Fund: 500 0 0 1,000 0 1,000
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2394 BUILDING CODE ENFORCEMENT

Account

420000 Public Safety
420500
420531 Building Inspection

Subtotal:

Group:

Fund:

2410 DAYTON LIGHTING #1 DISTRICT 55

Account
430000 Public Works
430200 Road & Street Services
430263 Street Lighting

Subtotal:

Group:
Fund:

For the Year:

Previous Previous
FTE Budget

55,983
55,983

55,983

55,983

Previous Previous
FTE Budget

3,583
3,583

3,583
3,583

2020 - 2021

(100)

Previous Authorized Personal

Actual

44,711
44,711

44,711

44,711

Previous
Actual

3,020
3,020

3,020
3,020

FTE Services

82,487
82,487

82,487

82,487

(100)
Authorized Personal
FTE Services

o o

(200-800)
Operating &
Maintenance

19,263
19,263

19,263

19,263

(200-800)
Operating &
Maintenance

2,100
2,100

2,100
2,100

(900)
Capital
Outlay

35,000
35,000

35,000

35,000

(900)
Capital
Outlay

Final
Budget

136,750
136,750

136,750

136,750

Final
Budget

2,100
2,100

2,100
2,100
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2420 PETERSON ADDN LIGHTING #2 DISTRICT 80

Account
430000 Public Works
430200 Road & Street Services
430263 Street Lighting

Subtotal:

Group:

Fund:

2430 GEO SMITH LIGHTING #3 DISTRICT 76

Account
430000 Public Works
430200 Road & Street Services
430263 Street Lighting

Subtotal:

430600 Sewer Utilities
430630 Collection & Transmission - Main

Subtotal:
Group:
460000 Culture and Recreation
460000 Culture and Recreation
460000 Culture and Recreation

Subtotal:

Group:

Fund:

For the

Previous
Budget

Previous
FTE

2,606
2,606

2,606

2,606

Previous
Budget

Previous
FTE

3,954
3,954

3,954

Year: 2020 - 2021
(100)
Previous Authorized Personal
Actual FTE Services
2,196 0
2,196 0
2,196 0
2,196 0
(100)

Previous Authorized Personal
Actual FTE Services
3,263 0
3,263 0
0 0
0 0
3,263 0
0 0
0 0
0 0
3,263 0

(200-800)
Operating &
Maintenance

1,500
1,500

1,500

1,500

(200-800)
Operating &
Maintenance

2,400
2,400

2,400

(900)
Capital
Outlay

0
0
0
0

(900)
Capital
Outlay

0
0
0
0
0
0
0
0
0

Final
Budget

1,500
1,500

1,500

1,500

2,400
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2440 CREEKSIDE LIGHTING #4 DISTRICT 77

Account
430000 Public Works
430200 Road & Street Services
430263 Street Lighting

Subtotal:

Group:

Fund:

2450 TWIN CREEKS LIGHTING #5 DISTRICT

Account
430000 Public Works
430200 Road & Street Services
430263 Street Lighting

Subtotal:

Group:

520000 Other Financing Uses
521000 Interfund Operating Transfers Out
521000 Interfund Operating Transfers Out

Subtotal:

Group:

Fund:

For the

Previous
Budget

Previous
FTE

3,195
3,195

3,195

3,195

Previous
Budget

Previous
FTE

5,844
5,844

5,844

5,844

Year: 2020 - 2021
(100)
Previous Authorized Personal
Actual FTE Services
3,293 0
3,293 0
3,293 0
3,293 0
(100)
Previous Authorized Personal
Actual FTE Services
4,072 0
4,072 0
4,072 0
0 0
0 0
0 0
4,072 0

(200-800)

Operating &
Maintenance

3,195
3,195

3,195

3,195

(200-800)
Operating &
Maintenance

5,844
5,844

5,844

5,844

(900)
Capital
Outlay

0
0
0
0

(900)
Capital
Outlay

0
0
0
0
0
0
0

Final
Budget

3,195
3,195

3,195

3,195

5,844
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2810 POLICE TRAINING & PENSION

Account

420000 Public Safety
420100 Law Enforcement Services

420100 Law Enforcement Services

2820 GAS APPORTIONMENT TAX

Account
430000 Public Works
430200 Road & Street Services
430200 Road & Street Services

2821 BaRSAA (HB 473)

Account
430000 Public Works
430200 Road & Street Services
430200 Road & Street Services

Subtotal:

Group:
Fund:

Subtotal:

Group:

Fund:

Subtotal:

Group:

Fund:

Previous
FTE

Previous
FTE

For the Year:

Previous
Budget

9,000
9,000

9,000
9,000

Budget

108,000
108,000

108,000

108,000

Previous
Budget

55,385
55,385

55,385

55,385

2020 - 2021

(100)
Previous Authorized Personal
Actual FTE Services
3,822 0
3,822 0
3,822 0
3,822 0
(100)
Actual FTE Services
17,356 0
17,356 0
17,356 0
17,356 0
(100)
Previous Authorized Personal
Actual FTE Services
0 0
0 0
0 0
0 0

(200-800)
Operating &
Maintenance

4,360
4,360
4,360
4,360

(200-800)
Maintenance

60,000
60,000

60,000

60,000

(200-800)
Operating &
Maintenance

(900)
Capital
Outlay

(900)1
Outlay

85,000
85,000

85,000

85,000

(900)
Capital
Outlay

82,000
82,000

82,000

82,000

Final
Budget

4,360
4,360

4,360
4,360

Final
Budget

145,000
145,000
145,000

145,000
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2889 HEYER FOUNDATION GRANT

Account

420000 Public Safety
420400 Fire Protection & Control
420460 Fire Department - Suppression

Subtotal:

Group:

Fund:

2987 JEAN THOMAS PARK BEAUTIFICATIION FUND

Account
460000 Culture and Recreation
460400 Park & Recreation Services
460430 Parks

Subtotal:

Group:

Fund:

For the Year: 2020 - 2021

Previous Previous
FTE Budget

530
530

530

530

Previous Previous
FTE Budget

3,500
3,500

3,500

3,500

(100)
Previous Authorized Personal
Actual FTE Services
295 0
295 0
295 0
295 0
(100)
Previous Authorized Personal
Actual FTE Services
0 0
0 0
0 0
0 0

(200-800)
Operating &
Maintenance

235
235

235

235

(200-800)
Operating &
Maintenance

(900)
Capital
Outlay

0
0
0
0

(900)
Capital
Outlay

0
0
0
0

Final
Budget
235
235
235
235
Final
Budget
0
0
0
0
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4000 CAPITAL IMPROVEMENTS

Previous
Account FTE

420000 Public Safety
420100 Law Enforcement Services
420100 Law Enforcement Services
Subtotal:

420400 Fire Protection & Control
420400 Fire Protection & Control
420421 Fire Department - Facilities Station
420460 Fire Department - Suppression
Subtotal:

Group:
430000 Public Works

430100 Public Works Administration
430100 Public Works Administration

Subtotal:
Group:
460000 Culture and Recreation
460400 Park & Recreation Services
460430 Parks
Subtotal:
Fund:

For the Year:

Previous
Budget

40,000
40,000

11,500
11,500

51,500

4,700

56,200

Previous
Actual

2020 - 2021

2,826
2,826

2,826

20,528

23,354

Authorized Personal

o

oo oo

Operating &
Maintenance

o

oo oo

(900)
Capital
Outlay

45,000
45,000

31,320
0
0
31,320

76,320

10,500
10,500

10,500

25,000

25,000

111,820

Final
Budget

45,000
45,000

31,320
0
0
31,320

76,320

10,500
10,500

10,500

25,000

25,000

111,820
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4001 SIDEWALK IMPROVEMENT

Account

430000 Public Works
430200 Road & Street Services
430262 Sidewalks Improvements

Subtotal:

Group:

Fund:

5210 WATER

Account

430500 Water Utilities

430510 Administration

430530 Source of Supply & Pumping

430540 Purification and Treatment (Plant)

430550 Transmission & Distribution (Lines)
Subtotal:

(Wells)

Group:
521000 Interfund Operating Transfers Out
Subtotal:

Group:

Fund:

For the Year:

Previous
Budget

Previous
FTE

15,000
15,000

15,000

15,000

Previous
Budget

Previous
FTE

205,702
458,857
25,565
34,116
724,240

724,240

724,240

2020 - 2021

Previous Authorized
Actual FTE

Previous Authorized
Actual FTE

206,264
191,633
25,218
50,939
474,054

474,054

474,054

(100)
Personal
Services

(100)
Personal
Services

148,314
0
0
0
148,314

148,314

148,314

(200-800)
Operating &
Maintenance

(200-800)
Operating &
Maintenance

37,786
88,200
25,372
35,500
186,858

186,858
3,500
3,500

3,500

190,358

(900)
Capital
Outlay

20,000
20,000

20,000

20,000

(900)
Capital
Outlay

25,000

25,000

25,000

25,000

Final
Budget

20,000
20,000

20,000

20,000

186,100
113,200
25,372
35,500
360,172

360,172
3,500
3,500

3,500

363,672
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For the Year: 2020 - 2021

5250 WATER BOND PRINCIPAL & INTEREST

(100) (200-800) (900)
Previous Previous Previous Authorized Personal Operating & Capital Final
Account FTE Budget Actual FTE Services Maintenance Outlay Budget
490000 Debt Service Reserve
490200 Revenue Bonds
490200 Revenue Bonds 91,008 53,088 0 53,250 0 53,250
Subtotal: 91,008 53,088 0 53,250 0 53,250
Group: 91,008 53,088 0 53,250 0 53,250
Fund: 91,008 53,088 0 53,250 0 53,250
5310 SEWER
(100) (200-800) (900)
Previous Previous Previous Authorized Personal Operating & Capital Final
Account FTE Budget Actual FTE Services Maintenance Outlay Budget
430600 Sewer Utilities
430610 Administration 203,243 204,524 148,321 38,862 0 187,183
430630 Collection & Transmission - Main 17,058 2,062 0 17,050 0 17,050
430640 Treatment and Disposal - Plants 102,123 82,678 0 102,000 0 102,000
Subtotal: 322,424 289,264 148,321 157,912 0 306,233
Group: 322,424 289,264 148,321 157,912 0 306,233
520000 Other Financing Uses
521000 Interfund Operating Transfers Out
521000 Interfund Operating Transfers Out 0 0 0 4,100 0 4,100
Subtotal: 0 0 0 4,100 0 4,100
Group: 0 0 0 4,100 0 4,100
Fund: 322,424 289,264 148,321 162,012 0 310,333
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5350 SEWER BOND PRINCIPAL & INTEREST

Previous
Account FTE
490000 Debt Service Reserve
490200 Revenue Bonds
490200 Revenue Bonds
Subtotal:
Group:
Fund:
5610 AIRPORT
Previous
Account FTE
430300 Airport
430300 Airport
Subtotal:
Group:
Fund:
5620 AIRPORT PROJECT
Previous
Account FTE
430000 Public Works
430300 Airport
430300 Airport
Subtotal:
430600 Sewer Utilities
430600 Sewer Utilities
Subtotal:
Group:
Fund:

For the Year:

Previous
Budget

189,528
189,528

189,528

189,528

Previous
Budget

27,269

27,269

27,269

27,269

Previous
Budget

215,000
215,000

0
0

215,000

215,000

2020 - 2021

Previous
Actual

98,477
98,477

98,477

98,477

Previous
Actual

28,197

28,197

28,197

38,081

Previous
Actual

69,849
69,849

o

69,849

69,849

(100) (200-800)
Authorized Personal Operating &
Services Maintenance

0 98,550
0 98,550
0 98,550
0 98,550
(100) (200-800)

Authorized Personal Operating &
Services Maintenance

22,087 15,648
22,087 15,648
22,087 15,648
22,087 15,648
(100) (200-800)

Authorized Personal Operating &
Services Maintenance

0 0
0 0
0 0
0 0
0 0
0 0

(900)
Capital
Outlay

(900)
Capital
Outlay

60,000

60,000

60,000

60,000

(900)
Capital
Outlay

1,769,597
1,769,597

0
0

1,769,597

1,769,597

Final
Budget

98,550
98,550

98,550

98,550

Final
Budget

97,735

97,735

97,735

97,735

Final
Budget

1,769,597
1,769,597

0
0

1,769,597

1,769,597
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7120 FIREMEN'S DISABILITY

Account

510000 Miscellaneous
510300 Other Unallocated Costs
510300 Other Unallocated Costs

Subtotal:

Group:

Fund:

Grand Total:

Previous
FTE

For the Year: 2020 - 2021

(100) (200-800)
Previous Previous Authorized Personal Operating &
Budget Actual FTE Services Maintenance
4,000 0 0 4,000
4,000 0 0 4,000
4,000 0 0 4,000
4,000 0 0 4,000
2,718,707 1,816,425 983,737 947,191

(900)
Capital Final
Outlay Budget
0 4,000
0 4,000
0 4,000
0 4,000
2,200,417 4,131,345
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. FY21 FY21 FY21 Annual
Position Hourly Annual w/ benefits
ADMINISTRATION
Finance Officer 26.25 55,125.00 72,551.47
Town Clerk 18.63 | 39,123.00 53,798.72
Deputy Clerk 17.08 | 35,868.00 49,984.19
COURT
Court Clerk 15.24 16,002.00 22,727.98
BUILDING DEPARTMENT
Community Director 22.50 46,777.50 62,769.03
Building Inspector 22.77 17,760.60 21,749.63
Building Inspector 18.62 9,663.78 11,834.26
POLICE DEPARTMENT
Police Chief 31.48 | 66,108.00 88,417.14
Police Officer 21.12 | 44,352.00 61,935.73
Police Officer 18.64 39,144.00 55,596.56
Police Officer 18.64 | 39,144.00 55,596.56
Police Clerk 17.08 | 35,868.00 49,984.19
PUBLIC WORKS
Public Works Supervisor 27.01 56,721.00 77,411.02
Public Works Assistant 22.93 48,153.00 66,918.64
Public Works Assistant 15.85 33,285.00 48,711.29
Public Works Assistant 17.78 37,338.00 53,674.59
Parks Maintenance 12.50 8,125.00 9,949.88
Parks Maintenance 12.50 8,125.00 9,949.88
FIRE DEPARTMENT
Administrative Assistant 15.24 16,002.00 18,752.74
PARKS DEPARTMENT
Director 17.00 31,560.00 46,598.86
Aerobics Instructor
Lifeguard x9 9.50 6,840.00 8,376.26
Park Maintenance x2 10.00 9,680.00 11,854.13
Airport
Airport Manager 17.00 14,144.00 17,320.74
947,288.63
I I
Honorariums & Salaries (Monthly)
FY21 FY21 Annual
Monthly FY21 Annual w/ benefits
Fire Chief 250.00 3,000.00 3,243.00
Assistant Fire Chief 250.00 3,000.00 3,243.00
Council Member 250.00 3,000.00 3,243.00
Mayor 2,000.00 | 24,000.00 28,021.00
Contracted Positions
City Attorney 80.00* 34,000.00
City Judge 18,000.00 18,000.00
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File Attachments for ltem:

b. Discussion/Decision: Authorizing the Mayor to enter into a lease agreement for Police
Department office space
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A RL

Tount of

STEVENSVILLE
Woufaua

Stevensville Town Council Meeting

Agenda Item Request

To Be Submitted BEFORE Noon on the Wednesday before the Council Meeting

Agenda Item Type:

New Business

Person Submitting the Agenda Item:

Brandon E. Dewey

Second Person Submitting the Agenda Item:

Submitter Title: Mayor
Submitter Phone:

Submitter Email:

Requested Council Meeting Date for Item: 7/9/2020

Agenda Topic:

Discussion/Decision: Authorizing the Mayor to enter into
a lease agreement for Police Department office space

Backup Documents Attached?

No

If no, why not?

Lease agreement will be provided supplemental to
packet.

Approved/Disapproved?

Approved

If Approved, Meeting Date for Consideration:

7/9/2020

Notes:

In the FY2021 Budget, the Administration proposed that
the Town lease the former Montana Highway Patrol
space at 102 Main Street. The lease agreement will allow
for the initiative to be implemented.
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File Attachments for ltem:

c. Discussion/Decision: Director of Community Development Position Description
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,‘Q“\ Stevensville Town Council Meeting

Tount of
STEVENSVHV_;(LE Agenda Item Request
lovifanta

To Be Submitted BEFORE Noon on the Wednesday before the Council Meeting

Agenda Item Type: New Business

Person Submitting the Agenda Item: Brandon E. Dewey

Second Person Submitting the Agenda Item:

Submitter Title: Mayor

Submitter Phone:

Submitter Email:

Requested Council Meeting Date for Item: 7/9/2020

Agenda Topic: Discussion/Decision: Director of Community
Development Position Description

Backup Documents Attached? Yes

If no, why not?

Approved/Disapproved? Approved

If Approved, Meeting Date for Consideration: | 7/9/2020

Notes:
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TOWN OF STEVENSVILLE
COMMUNITY DEVELOPMENT POSITION DESCRIPTION

Class Title: Director of Community Development
Department: Community Development
Date:

GENERAL PURPOSE

With a high degree of independence, provides leadership to the Community Development
Department for the Town of Stevensville, promoting quality residential, commercial and business
development through the efficient and responsive application of building and land use code and
the delivery of permitting an licensing services.

SUPERVISION RECEIVED
Works under the general guidance and direction of the Mayor.
SUPERVISION EXERCISES

Exercises direct supervision over professional, technical and clerical staff in the Building and
Planning Divisions either directly or through subordinate supervisors.

ESSENTIAL DUTIES AND RESPONSIBILITIES

Manages and supervises community and economic development operations to achieve
goals within available resources; plans and organizes workloads and staff assignments;
trains, motivates and evaluates assigned staff; reviews progress and directs changes as
needed.

Provides leadership and direction in the development of short and long range plans and
projects; gathers, interprets, and prepares data for studies, reports and recommendations;
coordinates department activities with other departments and agencies as needed.

Provides professional planning and development advice to supervisors and other officials;
makes private and public presentations to supervisors, boards, commissions, civic groups
and the general public.

Supervises the development and implementation of growth management, land use,
economic development, housing, transportation and/or other plans and codes to meet the
Town's needs and any intergovernmental agreements or requirements.

Administers Community Development Block Grant (CDBG) and other state and Federal
grant programs as assigned.

Supervises the evaluation of land use proposals for conformity to established plans, codes
Adopted by Council:

Revised: Director of Community Dev. Job Description 1
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ordinances and laws; Oversees the evaluation of proposals' development impact as they
relate to the adopted plans of the Town and makes recommendations.

Oversees approval of development permits, sign permits, short subdivision plats,
boundary line adjustments, and land development proposals within scope of authority and
responsibility.

Oversees the enforcement of a variety of codes, including the officially adopted Building
Code, Code, Uniform Plumbing Code, Electrical Code, Energy Code other building related
codes and other local codes such as community decay and zoning, etc and the issuance
of correction notices and citations.

Acts as the liaison to the Fire Marshall, Tax Increment Financing Advisory Board, Planning
& Zoning Board, and Board of Adjustment.

Provides staff support to various boards and commissions, as needed and assigned.
Oversees all ADA activities within the Town not related to employment.

Supports all tax increment financing and redevelopment activities with the exception of
accounting and taking minutes.

Communicates official plans, programs, policies and procedures to staff and the general
public. Assures that assigned areas of responsibility are performed within budget; performs
cost control activities; monitors revenues and expenditures in assigned area to assure
sound fiscal control; prepares annual budget requests; assures effective and efficient use
of budgeted funds, personnel, materials, facilities, and time.

Determines work procedures, prepares work schedules, and expedites workflow; studies
and standardizes procedures to improve efficiency and effectiveness of operations. Issues
written and oral instructions; assigns duties and examines work for exactness, neatness,
and conformance to policies and procedures.

Maintains harmony among workers and resolves grievances; performs or assists
subordinates in performing duties; adjusts errors and complaints.

Prepares a variety of studies, reports and related information for decision-making
purposes.

Resolves complex and sensitive customer service issues, either personally, by telephone
or in writing.

Oversees the permitting functions of the department, including application, fee
assessment and collection, application and plan review, permit issuance, inspection, and
occupancy.

Prepares and administers annual operating budget.

Ensures the maintenance of accurate and complete records of department activities and
Adopted by Council:

Revised: Director of Community Dev. Job Description 2
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of records relating to licenses, permits, maps, blueprints, overlay, and sketches pertinent
to urban planning and development programs and projects.

Monitors inter-governmental and legislative decisions affecting department operations,
confers with the Mayor and takes appropriate action as directed.

Serves when needed as a member of a task force or committee composed of town, county,
state or private groups.

Prepares and writes grant applications.

Oversees the development and maintenance of a database of information for planning and
community development purposes.

Responds to local citizens inquiring about community development, planning and zoning
regulations and ordinances; resolves complex disputes between planners, program
manager and applicants, as required.

Negotiate contracts with consultants for various special projects within the Department.
Serves as a member of various staff committees as assigned.

Attends professional development workshops and conferences to keep abreast of trends
and developments in the field of municipal planning.

Perform other duties of a similar nature or level as required by management to meet the
needs of the department.

DESIRED MINIMUM QUALIFICATIONS
Any combination equivalent to experience and training that would provide the required knowledge, skills,
and abilities would be qualifying. A typical way to obtain the knowledge, skills, and abilities would be:

Experience:
Five years of responsible planning, redevelopment, economic and/or community development

experience including at least three years of management and supervisory experience.
Training:

Equivalent to a Bachelor's degree from an accredited college or university with major course
work in public administration, planning, environmental studies, geography, or a related field. A
Master's degree is desirable.

License or Certificate:

Must possess a valid drivers license with acceptable driving record at the time of hire and have
the ability to obtain a valid MT drivers license within six months of hire.

Necessary Knowledge, Skills and Abilities:
(A) Operate personal computer, including word processing; motor vehicle; calculator; phone;
and copy and fax machines.

Adopted by Council:
Revised: Director of Community Dev. Job Description 3
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(B) Communicate effectively orally and in writing with architects, contractors, developers,
owners, supervisors, employees, and the general public.

(C) Establish positive and effective working relationships with architects, contractors,
developers, owners, supervisors, employees, and the general public.

(D) Prepare and analyze comprehensive and technical reports and data.

(E) Provide administrative and professional leadership and direction for the Department.

(F) Develop, implement, and administer goals, objectives, and procedures for providing
effective and efficient community development services.

(G) Plan, organize, direct, and coordinate the work of professional, technical, and clerical
personnel; delegate authority and responsibility.

(H) Select, supervise, train, and evaluate staff.

(1) Identify and respond to the community, Mayor, all Boards, and Town Council issues,
concerns, and needs.

(J) Analyze problems, identify alternative solutions, project consequences of proposed
actions, and implement recommendations in support of goals.

(K) Research, analyze, and evaluate new service delivery methods, procedures, and
techniques.

(L) Prepare and administer large and complex budgets; allocate limited resources in a cost-
effective manner.

(M) Research, collect, compile, and analyze information and data.

(N) Read, interpret, and apply a variety of technical information from reports, maps, plans,
specifications, drawings, layouts, blueprints, schematics, and legal descriptions. Prepare
and deliver effective oral presentations.

(O) Prepare and write grants.

(P) Prepare clear and concise administrative and financial reports.

(Q) Perform accurate mathematical and statistical computations.

(R) Interpret and apply the policies, procedures, laws, and regulations pertaining to assigned
programs and functions.

PHYSICAL DEMANDS
Work is performed mostly in office settings. Some outdoor work is required in the inspection of

various land use developments and construction sites. The employee is occasionally exposed to
wet and/or humid conditions, or airborne particles.

Employee: Date:

Supervisor: Date:

Adopted by Council:
Revised: Director of Community Dev. Job Description 4

- Page 193 -




	Top
	appIS8add2ee7fe0d4aefaebf8b7f30f5fd24
	appISb0afaf29193c4bf3a98db8f40a744437
	appISb3dfdb5db59946a7815c41da320a6539
	appIS0b737a7bdca14b2ca85bcffaf23db9c6
	appIS45bb088e4cfa4e4f96ecb06ad571abb9
	appISd6d703cbe8694d668ac8bd58882f9c35
	appIS27fa369c7e9d4555b7d4a9a8f5c02f38
	appIS92b4637f3b4f47a08e5dc619304e13de
	appIS498c42bb04f848ae81e4e56d12338267
	appISb52e06bcadc94c4ea11e6fc13df8a493
	appIS2de068277a23439498b70169735464f0
	appIS9dbedde6ec9044d1a3db6290775ccf42
	appISfad2924ff017485280cd4c90b3cca41b
	appISe4f4291394f4436fb9b227a7175dabfe
	appIS166bacae46814813a137c34c7bf40661
	appIS1e4589b832364db79323aee56ecb98e3
	appIS59697eed82d34866b378e4075a863311
	appIS0886d61b8355419a8bd8b8d89e630fb0
	appISfc1b3a6caed9471ab10f35482dbb69d4
	appIS0b3e95575c474037a748d22d74e032ce
	appIS5c21bfe5484042ef9c7ad3c7945f677d
	appIS38c8036d24424d93b9f74739eae5c0e3
	Bottom

