
 
Individuals with disabilities needing auxiliary aid(s) may request assistance by contacting the City Clerk at 1301 81st 

Avenue NE, Spring Lake Park, MN  55432. Ph.763-784-6491 at least 48 hours in advance. 
 

One or more City Councilmembers may participate in this meeting remotely using interactive technology, in 
compliance with the Minnesota Open Meeting Law (M.S. §13D.02). 

 

CITY COUNCIL WORK SESSION AGENDA 
TUESDAY, JANUARY 20, 2026 

CITY HALL, 1301 81ST AVE NE at 5:30 PM 
 

1.     CALL TO ORDER 
2.     DISCUSSION ITEMS 

A. SBM Fire Department Update - Chief Dan Retka 
B. Anoka County Flock Camera Pilot Program (Antoine) 

3.     REPORT 
A. Council/Staff Reports 

4.     ADJOURN 



City of Spring Lake Park 
Staff Report 
  

Agenda Date Status 

January 20, 2026 Work Session  

Requestor Agenda Section 

Chief Dan Retka Discussion 

Agenda Item #: 2a 

SBM Fire Department Update 

Executive Summary 

Chief Retka will provide the City Council with a Fire Department update  

Background 

Chief Retka will provide his quarterly update from the SBM Fire Department.  He will also 
share information on the East Side Fire Station/SBM Headquarters concept that will be 
located near the intersection of 125th and Lexington in Blaine. 

Board/Commission Review 

N/A 

Financial Impact 

N/A 

Staff Recommendation 

N/A 

Attachments 

 

 



City of Spring Lake Park 
Staff Report 
  

Agenda Date Status 

January 20, 2026 Work Session  

Requestor Agenda Section 

Chief Josh Antoine Discussion 

Agenda Item #: 2b 

Anoka County Flock Camera Pilot Program 

Executive Summary 

Chief Antoine will provide the City Council with an update on a pilot program that the Joint 
Law Enforcement Council is exploring to expand the Flock camera system county-wide. 

Background 

Flock plans to pilot a program that increases the number of cameras in Anoka County from 
89 to 152 (including enhanced camera coverage in Spring Lake Park). The agreement spans 
10 years, with the first year free. In the second year, costs will be covered by the Anoka 
County Sheriff’s Office. From the third year onward, expenses will be distributed according to 
the JLEC super-formula. 

Board/Commission Review 

N/A 

Financial Impact 

Possible $6,000 reduction in years 1-2, with cost increasing to $16,500 in following years. 
JLEC is studying whether some of the cost of this program can be included in the Anoka 
County Public Safety Levy. 

Staff Recommendation 

N/A; educational. 

Attachments 
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